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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- aHAJIUTUYECKUI
- (uHAHCOBBIIA

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 08 @DunaHcel U HSKOHOMHMKAa (B cdepax: HCCICJOBaHUI, aHamM3a W MPOTHO3UPOBAHUS
COLIMAJIbHO-9)KOHOMHUYECKHX  IPOLECCOB M  SBJICHUH Ha  MHKPOypOBHE UM  MakpOypOBHE B
HKCIIEPTHO-aHATUTUYECKHUX CIIy)X0ax (IIeHTpax SKOHOMUYECKOTO aHajH3a, MPaBUTEIbCTBEHHOM CEKTOpeE,
OOIIECTBEHHBIX OpraHU3alMsIX); MPOM3BOJACTBA MPOAYKLUMH W YCIYT, BKIIOYas aHalIM3 Copoca Ha
MPOIYKIIHIO M YCIIYTH, M OILICHKY MX TEKYILIETO U NePCHEKTUBHOTO MPEIOKEHHSI, TPOIBUKECHNE TPOTYKIIUN
U YCIOyr Ha pPBIHOK, IUJJAHUPOBAaHHE M 0O0CTy)XKMBaHWE (PUHAHCOBBIX IIOTOKOB, CBSI3aHHBIX C
MIPOM3BOJICTBEHHON JIEATEIIHOCTBIO; KPEIUTOBAHMS, CTPAaXOBAaHMUs, BKIIIOYAs MEHCHOHHOE U COLMAJIBHOE;
ornepauuii Ha (MHAHCOBBIX pBIHKAX, BKIIOYas YIpaBieHHE (UHAHCOBBIMU PUCKAMH;, BHYTPEHHETO M
BHEIIIHETro (PMHAHCOBOTO KOHTPOJIS U ayuTa, ((MHAHCOBOTO KOHCYJIBTUPOBAHMSI; KOHCAJITHHTIA)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

O06001TIeHHBIE TPYIOBEIE
(yHKIMH / TPYAOBBIC

HKIIMH / TPYIOBBIE UIIH o
by py. MHIUKATOPHI TOCTKEHUS KOMITCTCHITHIA

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTPauBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE IIPUHIIMIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoexTupyeT TpPaeKTOpUIO CBOEro MNpodecCHOHAIEHOTO
pocTa M JIMYHOCTHOTO pa3BUTHUS, pacUIMpsSeT CBOH

npodeCcCHOHANBHBIN  Kpyrozop:  OpuoOpeTaer U
UCTIONIb3yeT Ha TpakTHKe O0a30BbIe 3HAHUS, YMEHUS U
HaBBIKM W3 Pa3IUuHBIX cdep MnpodeccHoHaTbHOR

ACATCIBHOCTH, B TOM 4YHCIIE B obnactu yHapaBJICHUA
npoaaxaMu KOMIIAaHUHN

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB O0PAa30BaHUs B TEUCHUE BCEH KU3HU

BBICTpauBaTb U PCaIM30BbIBATH

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma 0OydeHHS

Ounas
(cemecTp)

OuHo-3a04Hasg
(cemecTp)

112(3(4]|5]6

71112 (3|4 ([5[6]7

—

busnec-niannpoBanu
e B At HBeCT

+

+

2 |byxranrepckuii yuer
B KPEIUTHBIX
OpraHM3alysIX




B2B mapketuHr:
aHaJUTHKA U
pe3yabTaTUBHOE
yIpaBJeHHE

JlyXOBHO-HpaBCTBEHH
0€ BOCIIUTaHUE

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE PaboIrM
BpEMEHEM

Jloruka

MenemxMeHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAUTENEM

MeTtoabl aHaHM3a
UH(POPMAITMIOHHBIX
MOTPEOHOCTEH
MOCETHUTENICH calita

MonenupoBanue
HMHBECTUIIMOHHOTO
nopTdens KIueHTa

10

Hainorooonoxenue
OnsHeca

11

Orenka
VBM-MeHemxMenTa

12

Orenka O6penyia
KOMITaHUH

13

Orenka
KPEIUTOCTIOCOOHOCTH
3aeMIIIHKa

14

O1eHKa CTOMMOCTH U
yIpaBjICHHE
noptdeneM OnM3Heca

15

CaMOMEHEIKMEHT:
METOIUKHA U
TEXHOJIOTUH

16

CerMeHTHpOBaHUE
PBIHKA U H3yUCHHE
MOTPEOUTETHCKUX
MPEANOYTCHU I

17

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHANTBHOMY
MEHEPKMEHTY

18

Co3znmaHve UHTEPHET
pecypcoB Juist
Om3Heca

19

Crtpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

20

TexHosoruu AeI0BOTO
o01eHus

21

Hudposas kyisTypa




22 | OKOHOMHKO-TIPaBOBHIE
ACTIEKTHI CO3JaHUS U
pa3BUTHS
COOCTBEHHOTO

OnsHeca

2. MecTo nucuuiuiaabl B cTpykrype OII 0akasaBpuara:

JucuumnHa  «YHOpaBlieHUE — NPOAKAMU»

OTHOCHUTCA K

YacTH,

JucuunnuHa «YIpasieHue IpojaxaMu» U3ydaercs B 7 CEMeCTpe.

3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.

Oumnas: 2 3.¢.

OuHo-3a04Has: 2 3.€.

Bun yueOHo# paboTh

(Bcero 4yacoB)

Ounas

OuHO-3a04Has
(Bcero 4yacoB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72 72
Konrakthas pabota 32 24
Jlexuuu (Jlexuum) 16 12
[Tpakruueckue (Ilpakt. pad.) 16 12
CamocrostensHas padota (CP) 40 48

3auer

3.2.ConepxaHue Kypca:

No HazBanue Bun yuebnol pabotel, yac. | DOpMBI TEKYIIETO
TEMBI paszena/TeMbl Jexmyn | Tpakr. CP KOHTPOJIS
pao.
O |0-3] O [O-3] O O3
7 cemecTp

1 Conepxanue CobecenoBanue
YIIPABIICHHUS 4 13 (4|3 |10]|12
poAakaMu

2 NucTpymeHTHI CobecenoBaHue;
YIIpaBJICHUS 4 3|14 |3 (10|12 Ketic; Pedepar
poIakaMu

3 Metonbt CobecenoBanue
YIIPABIICHHUS 4 13 (4|3 |10]|12
MIPOIIECCOM ITPOAXK

4 Buenpenue CobecenoBaHue;
W3MCHEHUH B Ketic; Pedepar
poI1iecc 4 (3|14 |3 |10]|12
YIpaBJICHUS
poIakaMu

Tema 1. Conep:xxanue ynpasjaenusi npoaaxamu (YK-6)

Jlexknus.

dbopmupyemoit
oOpa3oBarenbHBIX OTHOIIEHUH, ydeOHoro mana OIl mo Hanpasnenuto moaroroBku 38.03.01 - DxoHOMHKA.

Y4aCTHUKaMH1




VYnpasneHue npoaakaMu — 3TO KOOPAKMHALMSA BCEX ONepaluii, KOTopble KacatoTcs mpoaax. Crona BXOAUT U
yIIpaBJICHUE, KOHTPOJIb 32 MEHEDKEPAaMM, U aBTOMATU3ALMs KaXJA0ro dTana BOPOHKH NPOJAXK, U U3yUEHUE
KaHasoB cObITa. [lomyyaercs, 4To ynpaBieHHe IpoJakaMu MPeICTaBIseT coO00i MHOTOTPAHHYIO CUCTEMY,
KOTOpasi OCHOBaHA HAa MAapKETHUHIE, TOPIrOBJIIE U MEHEKMEHTE. B 1enoM, €ro MOXHO pas3[IeiauTh Ha TPHU
YacTU — TOPrOBbIE ONEpaluy, CTparerus W aHaauThka. Ho Ha mpakTuke yrpaBieHHE BKIIOYAET B ceOs
ropaszio OOJIbIIEe COCTABISAIONINX, 3aCTYKUBAIOLINX BHUMAHUSI.

BoT kakue cocTaBiIgIoNINEe €CTh B OTOH CUCTEME:

® pa60Ta C ICJICBBIMU KIIMCHTAMHU, HAYHWHAA OT UX ONPCACIICHUSA, U3YUCHUA HOTpe6HOCTef/’I H 3aKaH4YuBas
pa3paboTKO# cTpaTeruu MpoaaK;

* paboTa c KaHaJaMHU MPOJIaX — MOUCK HOBBIX KOHTPAreHTOB (AUJIEPOB, TUCTPUOBIOTOPOB) U U3YyUCHHE UX
norpedHocTel. OnpeeneHe ycaoBUH COBMECTHOM paboThI;

* IUIAHUPOBAHHME TMPOAAXK IO KaXKIOMYy KaHainy cObiTa. PazpaboTka mporpaMm JOSIBLHOCTH, OOIIEHUE C
MOKYTIaTENIIMU U CTUMYJIMPOBAHUE UX K MOKYTIKE;

. opranuzanyst 3(pQEKTUBHOIO OTAeNa MpoAaX — pa3paboTKa CTpaTerHd MpPONaX U OIpeieNieHHe
OINITUMAJIFHOTO KOJIMYECTBA paOOTHUKOB I10]] OM3HEC-CTPATErtio;

* KOHTPOJIb 32 OT/AEJOM NPOAAX — MOUCK MEPCOHala, pacrpeaesieHue (GpyHKIHA cpeau HUuX, o0ydeHue u
motuBanus. [logbop ynoOHOM hopMBI KOMMYHHKAIIMK U TpeOOBaHNWE OTYETHOCTH;

* pabora C CepBHCOM M KayeCTBOM OOCIYKHMBaHHS — pa3pabOTKa CTpAaTerMd NPUBJICYCHUS HOBBIX
KJIMEHTOB, YIy4YlICHUE TIOCIEIPOJAKHOTO CEPBUCA;

¢ CXKCroAgHas KOPPCKTHUPOBKA Bceit CUCTCMBbI, aHAJIN3 TIJIAHOB U PCAJIbHBIX YCIICXOB.

OT rpaMOTHO MOCTPOCHHOTO YINpPaBJIECHUS MPOJakaMU BBHIUTPHIBAIOT Bce. OpraHusaius noiaydyaeT Oolblie
npuObun. Kak moka3bpiBaeT mpakThka, GUpMbI ¢ TOCTPOSHHON CUCTEMOH ynipaBieHus rnpogatoT Ha 15-20 %
Oosnblie.

MeHemkepaM 10 IpoJakaM YIIpaBlIeHHE TOXKE oOJieryaer *Hu3Hb. UeM TouHee pyKOBOAUTENb MpopadboTal
CHCTEMY YIpaBlIeHHUs, TEM IpolIe MpojaaBlaM paboTaTh HAa MHKE CBOEH MPOAYKTHBHOCTH. Tak Kak
MPOJABIBI YETKO MOHUMAIOT CBOU OOS3aHHOCTH, CUCTEMY MOTHBAIMM, OHH OoJiee JIOSUIbHBI U MPEJaHHBI
KOMIAHUM. 3HAYMT, yMEHbLIaeTcs Tekydka kajapoB u POIly He HYXHO MOCTOSHHO HCKaTh HOBBIX
pabOTHUKOB, O0y4aTh HX.

MCHCIL)KGPBI HC TOJIBKO BBITIOJIHATOT IJIAHBI IPOAAK, HO U MPCAOCTABIIAIOT KIIMCHTAM Hy‘-II_HI/Iﬁ CCPBHUC. 9T0
CKa3bpIBaCTCsd Ha HMMHUKC KOMIIAHHMM B IJIa3aX KIIMCHTOB. cI)I/IpMEl mojry4act OoJIBIIIE JOBOJIBHBIX H
IIOCTOAHHBIX HOKYHaTeﬂeﬁ.

CucteMHO€, KOMIUIEKCHOE YMpaBJICHUE MPOAAKAMHU €CTh JIMIIb B MaJlOd YacTH KOMIIaHHM. Y MHOTHX
yOpaBlieHHE HE TMPUHOCUT OXHUAAeMbIX pe3yabraroB. OCHOBHas MPUYMHA STOTO0 — HEMPaBHIBHO
MOCTaBJIeHHbIe 1enu. HeoOXoauMo MOHSATh, U Yero IUIaHUPYETCsl MPOBECTH pePopMy BCEH CHUCTEMBI U
BHECTU M3MEHEHUs. BOT JHIlIb HECKOIBKO MPUMEPOB 1IEJIH:

* yBEJIMYCHHE MPUOBLIN, BEIPYUKH WU OOIIEr0 00bemMa MpoaakK;

* TOBBIIICHHUE MPOJYKTUBHOCTH PaOOTHI MEHEKEPOB 110 MPOJakaMm;

* 1oA0op CTUIIS yIpaBIEHUS;

* U3y4CHHE LICJIICBOU ayIUTOPUH;

* BBIOOp MPOAYKTA U3 MPOAYKTOBOIO aCCOPTUMEHTA, KOTOPBIN BBITOJHEE MPOJABATh.

3areM IeNb JIEKOMITIO3UPYETCs, TO €CTh Pa3/eseTCs] Ha MENIKHE 33/laui, PEIICHHe KOTOPBIX MPUOIIKaeT K
JOCTHKEHHUIO LeNd. B 3aBUCHMOCTM OT IMOCTaBJIECHHOW LENM HYXKHO MCIIOIb30BaTh IOAXOISIINE
WHCTPYMEHTBl M TPOBOAUTH MEpOnpusTus. WHCTPYMEHTHI W MEPOIPHUATHS TO3BOJISIIOT OOBEIUHUTH
MPOLIECCHI U OBICTpPEE TOCTUTHYThH LIETIh.

IIpakTH4eckoe 3aHATHE.
1. KoMIOHEHTHI ynpaBieHus: MPOaaKaMHu.
2. Pabora c 11e1eBbIMU KIIMEHTAMHU.
3. OnpeneneHue KaHaJIOB TPOJAK.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. [ImanupoBaHue MPOAAXK MO KAXKIOMY KaHallaM COBITa.
2. Opranuzanus 3pPeKTHBHOTO OTAEa MPOAAK.
3. YrnyOneHHoe u3yuyeHrne MaTepHaioB TEMEI.



Tema 2. UHcTpyMeHTHI ynipaBienus npoaa:xamu (YK-6)
Jlekumus.

[lepBBIii WMHCTPYMEHT YIpaBIE€HUS — MHOTIOypOBHEBOE IulaHHpoBaHHEe. OHO TMO3BOJIAET ONPEACIUTh
KOHKPETHBIE IIary ISl JOCTUKEHHS HY)KHOTO Pe3yJIbTaTa U MPOTrHO3UPOBaTh, KOTAA U MPHU KaKUX YCIOBUIX
oH Oyzet nonydeH. BaskHo, 4T0ObI TIaHbI OBUIM Y BCEX — Y KOMIIAHUH, Y OT/AeNa MPOAAXK U JTUYHBIN [UIaH Yy
Ka)XJ0ro MeHemkepa. He HyHO orpaHH4MBaTHCS OJHUM IIJIAHOM, MOKHO TIOCTaBUTh II€JIU 110 HECKOJIBKUM
HaIpaBJIECHUSIM — 3BOHKH, BCTPEYH, pa3Mep U KOTUYECTBO YEKOB.

BTopoif ”HCTpYMEHT — yCTaHOBKA CTAaHIAPTOB M PEIIIAMEHTOB, KOTOPHIC TIOMOTAIOT OPTaHU30BaTh MPOIIECC
oOIIIeHNs ¢ KIMEHTaMU U B3aUMOJICHCTBHE COTPYIHHKOB JIPYT ¢ Apyrom. Ilocie cranmapTuzamuu mpoaax
KOMTIIaHUS TIOJTyYaeT eIle TAKUE BBITOIBI:

*  MOBBIIICHUE CE0ECTOMMOCTH OHM3HEC-TIPOIecca, YBEIHMUMBAEeTCA NPUOBUIL 332 CYET TOTO, YTO Ka)JIbIi
3Tar KJIUEHT MPOXOIUT OBICTpEE;

*  BCE COTPYOHMKH, YYaCTBYIOIIME B MpoAakaxX (Aake HAa pa3HBIX 3Talax) MOHUMAIOT, KaK HMPOXOIUT
Ou3HEC-TIPOIIECC;

* PYKOBOAMTEIIO OTJENa JIErye BHIYUCIAT «y3KO€» MECTO B MPOIECCe MPOIaXk U UCTIPABIISATH €T0;

* Omaromapsi 4eTKOMY aJITOPUTMY PaOdOTHI IIPOAABIIOB JIeTYe 00yUaTh.

Tpertuit ”HCTpyMEHT — aBTOMaTu3anus ousHec-nporeccoB. st atoro B padoty BHeapsiercs CRM-cuctema.
OHa 1O3BOJIUT PYKOBOIUTEIIO COOMpATh B OJHOM MECTE JaHHbBIC MO KaXJIOMY KIHEHTY, KOHTPareHTy U 10
BceM stamnam npogax. Cucrema obnerdaer c6op nHGOpMALUU A OTYETHOCTH, BBISIBICHHS CIa0bIX MECT B
paboTe MEHEIKEPOB.

EcTb HECKOIBKO JAOMOJHUTCIIBHBIX HHCTPYMCHTOB IJId YIIPABJIICHUSA IPOAAKAMMU:
®* KOHTPOJIb KQYE€CTBa O6CJ'Iy>KI/IBaHI/I$I C IOMOIIBIO OTYCTHOCTH,

® aHaJInu3 I[CﬁCTBHﬁ paGOTHI/IKOB, CUTyallul Ha PBLIHKC HGOGXOI[I/IM 411 CBOCBPCMCHHOTO HU3MCHCHUA
CTPAaTCrruu, BHCAPCHUA HOBLIX TCXHUK NIPOAAK, pa3pa60TKH HJIN 3aKYIIKWM HOBBIX TOBAPOB,

° MOTHUBAllUA BCCX COTPYAHHKOB, BaﬂeﬁCTBOBaHHBIX B IpoJakax. I[OHYCKaeTCSI KakK ACHCKHAasA, TaK U
HEMaTCpuaJibHass MOTUBAHA JJIA TOBBINICHUA JIOAJIbHOCTH ICPCOHAJIA.

IIpakTH4eckoe 3aHATHE.
1. MHOTOYpOBHEBOE TIJITAaHUPOBAHHUE.
2. YcTaHOBKA CTaHIAPTOB U PETNIAMEHTOB B IIPAKTUKE YIIPABJICHUS IPOAAKAMHU.
3. ABromaru3aius OM3HEC-IIPOLIECCOB PU YIPABICHUH MTPOAaKaMHU.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1.  KoHTpomnb KauecTBa 00CITYKHUBaHHSI C TOMOIIbIO OTYETHOCTH.
2. MoruBanus COTpyIHUKOB, 33/I€ICTBOBAHHBIX B IIPOAAIKAX.
3. YoybGneHHOE W3ydeHHE MaTepHaioB TEMBI.

Tema 3. MeToabl ynpasjaeHus npoueccom npogax (YK-6)

Jlekumus.
B 3aBucumocTtn or cnenudukyn Ou3HEeca MOAOMPAIOTCS METOIBI YIpaBieHUs mponaxkamu. HawmbOomee
MOMYJIPHBIA — MPOBEACHUE PETYISIPHBIX COOpaHUi C MPOoAaBIaMH. JTO BaXKHO BHE 3aBUCUMOCTH OT TOTO,
rJe paboTaloT MEHeIKephl: B odrice Uiy ynajaeHHo. Ha BcTpedax pykoBOAUTEh JOHOCHUT JI0 MOJTYNHEHHBIX
HOBYIO MH(OpPMAIUIO, a TaKKe CTUMYIHUPYET MX Ha BBINOJIHEHHE TUIaHa. EcTh elie HeCKOIbKO METOJ0B
YIpaBleHUs, KOTOPbIE TOMOIHSIIOT COOpaHus:
*  OpraHm3anus MEpONpUATUN ISl TOBBIINICHUS KBaTH(HUKAIMK MPOJIABLOB, I€ MEHEIKEpPhl H3y4yaroT
HOBBIE MTPOAYKTHI, TEXHUKH MPOJAK U 0OTPabaThIBAIOT CKPUIITHI;
* pemlaMeHTalus Mpoueayp, KOTOphle CBA3aHbI CO COBITOM TOBapoB. Hampumep, BHeApeHUE CKPHUIITOB
MPOAAX — €AUHBIX CIEHApUEB Pa3roBopa JJs BceX paOOTHUKOB. DTO MOMOTAeT BHINTH Ha HOBBIH YPOBEHb
10 Ka4eCTBY CEPBHCA U YCKOPUTDH LIUKJII CAEIIKU;



* pacnpeneneHue (pyHKIMOHANA KaXJI0T0 paOOTHHKA B OTIENe MpOjAax. YIPaBIATh MpOAaXaMu Jierye,
KOTJ]a Cpeay MEHEKEPOB HE TMPOUCXOAAT KOH(IMKTHBIE cuTyauuu. Ecnm pacmpenenuth (yHKIHMOHAT
Cpeau MEHEKEPOB, MOJKHO MOBBICHTh MHIWBUAYAJIbHYIO U OOIIYI0 NMPOAYKTUBHOCTH, @ TaKXe€ CHHU3HTH
YHCII0 KOH(IIUKTOB.

Jlpyrasi coCTaBIsIONIas yIPaBIECHUs POAAKaMH1 — KOHTPOJIb U aHau3. B 310l cdepe MOXKHO HCTIOIB30BaTh
TaKue METOJIbI:

* aHanu3 paboThl MEHEKEPOB U OT/AeNa B oOmieM. JKenarenpbHO MPOBEPSATh MPOTYKTHBHOCTh paOOTHUKOB
Ha KaXXJ0M dTarne padoThl. MOXHO HCIIONIB30BaTh KaK OTYETHOCTh, TaK U TAWHOTO TOKYMATeNsi, YTOOBI
MMOCMOTPETh Ha 00CTYKMBaHUE IMIa3aMU KIUCHTA,

* CpaBHEHHE IUJIAHOBBIX M (haKTUYeCKUX Mokazatenieil. [103BossseT HEe TONBKO BOBpPEMsI KOPPEKTHPOBATH
CTpAaTETHI0, HO U CPABHUBATH MEHEIKEPOB MEXK/1y COOOM MO MPOAYKTUBHOCTH;

¢ aHaliu3 UBMCHCHUS PbIHKA, BHCAPCHNE HOBLIX TAKTHK.

Crpareruto ympaBiieHUs] TpOJakaMHd MOXHO pPa3padoTaTh CaMOCTOATENBHO, HO CHavaja HY)XXHO HOHSTh
OCHOBHBIE IIPaBUJIA U MIPUHLMIIBL. J[Ba KIIFOUEBBIX KPUTEPHSL, KOTOPHIM JOKHA COOTBETCTBOBATh CTPATETUs
YIOpPaBIEHUS — TUPEKTUBHOCTh M ONTHUMM3ALMOHHOCTb. IlepBblli KpUTEpUIl O3HAYaeT, YTO PYKOBOJCTBO
KOMIaHUU 00513aHO 3apaHee 0003HAYMTD LeNb, BRIPRXKEHHYIO B KOHKPETHBIX MoKa3aressix. Hampumep, eciu
KOMITaHUS XOUET YBEIMUUTh IIPOJIaXKH, TO HY>)KHO 3apaHee yCTAaHOBUTH IIOKa3aTelb U €ro BeIM4nHy. B urore
JOCTHKEHHUE U HEJOCTHIKEHUE 1IEJIU 3 3aJaHHbIN NIEPHUOJI CTAHOBUTCS METOJIOM OLIEHKH CTPaTEeTuu.

BTtopoii kpuTepuii 03Ha4aeT KOMIUIEKCHOE BO3JICHCTBHE KaK Ha KaHAJIbl COBITA, TaK M Ha OTACI IPOAAXK.
Tonbko B 3TOM cilydae Moy4aeTcsi JOCTUTHYTh LIeJIH.

IIpakTnyeckoe 3ansATHE.
1. Opranuzanus MepOTIPUATHHA [Tl TOBBIIIEHUS KBaTU()UKAIIUN TIPOIABIIOB.
2. Pernamenranus npoueayp, CBI3aHHBIX CO COBITOM TOBAapOB.
3. Pacnipenenenue ¢yHKIIMOHATA paOOTHUKOB OT/IENA MPOAAK.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1.  AHanu3 paboTbl MEHEIKEPOB OT/eIa MPOAAK.
2. Paspabotka cTpaTeruu yrpaieHHUS TPOAaKaMH.
3. VYoiyOneHHoe n3yueHHE MaTepHuajoB TEMBI.

Tema 4. BHenpeHne n3MeHeHH# B npouecc ynpapiaenus npoaaxkamu (YK-6)
Jlexknus.

Ecnmu Ttpebyercss pedopMupoBarh 1esioe moxapasaesieHue, YToobl HayaTh YHPABIATH MPOLECCOM MPOJakK,
HYXXHO JIeJIaTh 3TO MOCTeneHHo. MHade coOCTBEHHBIE MOTYMHEHHBIE, HEJOBOJIbHBIE PE3KHM H3MEHEHUEM
pabouero mporecca, OyayT caboTHPOBATh MPOJAXKH. YIOOHO MCTONB30BATh YXKE Pa3paOOTaHHBIN alTrOPUTM
JEHCTBUMU.

Ha nepBoM 3Tamne onpenensioTcsi CTaJAuU W 3Tambl mporecca npofax. s Kaxmoi craguu BRIOMPAIOTCS
KJIIOYEBBIE IT0KA3aTeIN IPOAYKTUBHOCTH. Ha X OCHOBE BBICTpanBaeTCsl CUCTEMa MOTHBALIMM NIEPCOHANA —
KPI. Tlokazarenu MOJDKHBI OBITh MPUBS3aHBI K I[JIABHOW Ienu KomMmaHWM. Ha ocHoBe pa3paboTaHHOM
CHCTEMBbI MEHEDKEPHI 110 MPOAAYKaM OTHBIHE OyAyT MOy4yaTh IPEMHUIO.

Ha BropoMm »stame paspaOaTbiBaeTcs perIaMEHT M CTaHAApThl paboThl, YTOOBI MepcoHaly OBLIO Jierde
aJlanTHpPOBaThCsl K HOBOW cHcTeMe. 3aTeM HOBas CHUCTEMa MOTHBAallMM BMECTE C perlaMeHTaMu U
CTaHJapTaMH MPE3CHTYETCs paOOTHUKAM. BakHO TOHECTH 10 HUX:

* HOBBIC LIEJIM KOMIIAHUU;

* OJKHJAEMBIE PE3Y/IbTaThI;

* BBITOJBI JJI1 KOMIIAHUU U COTPYJHHUKOB B CIIy4ac TOCTH)KECHUS LENIEH;
* IIPUHLUIIBI HOBOW CHCTEMBI HAUUCIIEHUSI TOHOPApA.

[Tocne sToro paboTHHKaM MOTpeOyeTcss HEKOTOPOE BpPeMsi, UTOOBI alaliTHPOBATHCSI K HOBBIM TPEOOBAHHSIM.
Ho yxe B TeueHne 2—-3 Hemelb OJKHBI MOSBUTHCS MEPBBIE MOJOKHUTENbHBIE pe3yiabTaThl. Ecin oHU He
MOSIBIISAIIOTCS, Y TIEPCOHAJa CHUYKACTCSI MOTUBALIMSL.

Ha CJICAyromeM 3Tane MOXHO BHOCUTH HOBBIC HM3MCHCHHA, CCJIIM OHU Tpe6YIOTCH. I[HSI 9TOI0 HYXHO
IIPOAHAIM3UPOBATE TEKYIUE PE3yJbTaTbl U CPaBHUTh MX C 3alUIAHUPOBAHHBIMU. Eciin pesynbrarsl He
yCTpauBaroOT, HEOOXOAUMO HAWTH B CUCTEME yIpaBICHUS MPOAAKAMH C1a0ble MECTa U YCTPAHUTh UX.



IIpakTH4Yeckoe 3aHATHE.
1. KimroueBble nmoka3areny NpoayKTUBHOCTH IPOJAXK.
2. CucteMa MOTHBAalLlMU NIEPCOHAIA OTEIIA IPOAAK.
3. MotuBaius MEHEIHKEPOB OTAEa TPOJIaK.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1.  Paspabotka pernameHTa U CTaHIAPTOB PaOOTHI JIJIsl OT/ENA MPOIAK.
2. OnTumuszanus CUCTEMbI YIIPaBIECHUS IPOAAKAMHU.
3. YoybGneHHOE U3ydyeHHE MaTepHaioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 4. BHenpeHnue n3MeHEeHU B MPOLIECC YIIPaBIEHUS MpOoAaKaMu

dabpuka npeacTaBiIsieT coO00i 00beAMHEHHE IBYX KOMIAHUNA: «AJb(a» 3aHUMAETCsI COBITOM MPOIYKIIHH,
«beray» criermanu3upyercs Ha Mpou3BoACTBe Oymaru. B rienom habpuka siBIsieTCs BIOJIHE YCIEITHON
pbIHKE OymMaru u OyMa)KHOU MPOJYKIKH, HO IPOBOUMAsT KaJpoBast MOJUTHUKA TPeOyeT onpeneiEéHHON
KOPPEKTUPOBKH C LENbIO YAYUIIECHHsS] SKOHOMUYECKHX MTOKa3aTeNei.

KagpoBas monutuka BBICTPOCHA TakUM 00pa3oM, YTO KaXAbI COTPYJHHMK MPHUHHMAET BCE IpaBHia U
HOpPMBI PpaboTHl, BBINOJHAET NOCTaBICHHBIE 3afgaun. Ha @alOpuke OBUIO NPUHATO TMOJIOKEHUE O
npeMupoBaHuy. Ho oHO pacripocTpaHseTcs JTUIllb Ha COTPYIHHKOB OTneNa npofax. [lpemust Hauucnsercs
3a MOCTYIJICHUE JCHEKHBIX CPEACTB B TEKyIIeM Mecsle OoT HOBBIX KiueHTOB (0,1 %), mu0o oT mpexHuX,
100 OT TeX, KOTOPBIE YXOIWIN K APYTUM KOMIaHHsIM, HO BepHyuch (0,05 %).

Kpome mpemwuii Bce paboTHHKH (PaOpUKM MOTy4aroT JOIUIATHI 32 BBIOJHEHHE OOS3aHHOCTEH BPEMEHHO

OTCYTCTByIOH_[I/IX KOJIJICT, 3a pa60Ty B Hpa3I[HI/I‘-IHI>Ie M1 BBIXOJHBIC IHH, 34 CBepxypquble " 3a COBMCIIICHHC
JTOJDKHOCTEM.

UYepes HECKOTBKO MECSIEB MOCIE MPUHATHS MOJOKEHHUS O MPEMUPOBAHUH CTAIM CHIXKATHCS MOKa3aTelnu y
T€X COTPYAHHUKOB, KOTOPbIE HE 3aHATHI B COBITE MPOTYKIIUH.

Kakue pemienus criemyer BbIpaboTaTh, YTOOBI CTUMYIMPOBATh COTPYAHUKOB, 3aHSATBHIX B IPOU3BOJCTBE
Oymare, HO TIpU 3TOM €I YBETUUUTh MOKA3aTeN COTPYAHUKOB, 3aHATHIX MPOoAakaMu’?

Pedepar

Tema 2. IHCTpyMEHTHI yIIpaBJI€HUs IPOAAKAMU
ABTOMaTu3anys OU3HEC-NPOLECCOB MIPH YNIPABICHUH MPOJAXKaMU.
Amnanus paboTel MEHEKEPOB OT/AETa MPOAK.
KiroueBble nokaszarenan NpogyKTUBHOCTH IIPOAAK.
KommnoHneHTs! ynipaBieHus npoaakaMu.
KoHTposnb kauecTBa 00CTy’>KMBaHUS ¢ TOMOIIBIO OTYETHOCTH.
MHoroypoBHeBO€ IIJIaHUPOBAHMUE.
MotuBanus MEHEKEPOB OTAEa IPOJAXK.

NN R DD

MortuBanus COTpyJHUKOB, 3aJCICTBOBAHHBIX B IIPOJAXKaX.

9.  OmnpeneneHre KaHAJIOB MPOJIAK.

10. OntuMu3anus CUCTEMBI yIPaBICHUS IPOJAKaMHU.

11. Opranuzanusi MEpOTIPUATHI TSI TIOBBIIICHUST KBATH(PUKAIIUNA TTPOIABIIOB.
12. Opranuzanus 3QpPeKTUBHOTO OTAETA MPOAAK.
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13. IInanupoBaHHe MPOJAX MO KAXKIOMY KaHajgaM cOBITA.
14. PaGora ¢ 1ejeBeIMH KINEHTAMM.
15. Pa3paboTka periaMeHTa U CTaHIapTOB pabOTHI IS OT/AEA MPONAK.
16. Pa3paboTka cTpareruu yrnpapieHHUs MPOJaKaMHu.
17. Pacnpenenenue GpyHKIIMOHANIA PAOOTHUKOB OTIENa MPOJAX.
18. PernmamenTarnus mpouemnyp, CBI3aHHBIX CO COBITOM TOBapOB.
19. Cuctema MOTHBaLIMK NIEPCOHANA OT/ENA TPOAAK.
20. YcraHoBKa CTaHAAPTOB M PENIAMEHTOB B MPAKTUKE YIPABICHUS MPOIAKAMHU.

CobecenoBanue

Tema 1. Coneprxanue ynpaBieHus NpogaxKaMu
1. KOoMIIOHEHTHI yIIpaBiIeHUsI IPOAAKAMHU.
2. PaGora ¢ nejeBsIMI KJIMEHTaMHU.
3. Onpenenenre KaHajIoB MPOAAK.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunosblie Bonpocsl 3auera (YK-6)
KoMnoHeHTH! ynpaBieHus IpoJakaMu.
Pabora ¢ rieneBsIMH KIMEHTaMU.
OmnpeneneHre KaHaJIOB MPOIAK.
[TnanupoBaHye MpoaX Mo KaKAOMY KaHayiaM cOBITa.
Opranuzanus 3QpPeKTUBHOTO OTAETA MPOAAK.
MHoroypoBHEBOE IUTaHHPOBAHHE.
YcTaHOBKa CTaHAAPTOB U PEITIAMEHTOB B IIPAKTUKE YIPABICHUS MPOAaKaMH.

NN Rk DD =

ABToMaTH3aIusl OU3HEC-MPOIIECCOB MPH YIPABICHUU MPOJIaKAMHU.

e

KoHTpounb kauecTBa 00CTy)KMBaHUS C TOMOIIBIO OTYETHOCTH.

—
)

. MoTuBanus COTpYTHHKOB, 3a/ICHCTBOBAHHBIX B ITPOJaKax.

—
[a—y

. Opranu3zanust MeporpusTUi Ul MOBBIIICHUS KBATU(UKALIMHU TPOAABIIOB.

—
[\

. PernmamenTanus nporenyp, CBSI3aHHbBIX CO COBITOM TOBApOB.

[S—
(98]

. Pacnpenenenue ¢pyHKIroHana pabOTHUKOB OT/ela IPOIaXK.

—
N

. AnHanu3 paboThl MEHEIKEPOB OTela IPOIaXK.

—
()]

. Pa3paboTka crpareruu ynpapieHus IpoJakaMu.

—
[®)

. KimroueBble nmokasarenu NpoayKTUBHOCTH IPOAXK.

—
J

. Cucrema MOTHBALMM NIEPCOHAJA OT/AENA MPOJAXK.

—
o0

. MoTuBamnusi MEHEIKEpPOB OTAEIIa MPOJAK.

—
\O

. Pa3zpaboTka pernamMenTa u CTaHAapTOB PabOTHI ISt OTAEIIA TPOIaXK.

[\
S

. OnTuMH3aIMs CUCTEMBbI YIIPABIECHUS MPOIaXKaMH.

Tunosble 3aganusa as 3adera (YK-6)
He npenycmorpensl

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Onenka Kommnerenriu
TOCTYKCHHSI pe3YJIBTaTa)




VK-6 CrnocobeH HaxomuTh A(PQPEKTHUBHbIE WHCTPYMEHTHI YIPABICHUS

«3a4TEHON NpojaXaMd W PEaJU30BbIBaTh WX JUISI PAa3BUTUS KOMMEpPYECKOH
COCTOSITEIIbHOCTH KOMIIAHUH B JIOJITOCPOYHOM MEPCTIEKTUBE

VK-6 He cmocoben HaxomuTh 3(QGEKTHBHBIE MHCTPYMEHTHI YIIPABICHHS

«HE 3a4TCHO» nponakaMu, JIeKalllie B OCHOBE KOMMEPUYECKOW COCTOSITEILHOCTH

KOMIIAaHUHU U €€ CTPATCTUYCCKHUX IICPCIICKTUB

5. Metoanueckue yKkazaHus JJisl 00y4al0UUXCsl IO OCBOCHHMIO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comepskaHwe, oObeM, a
TaK)Ke MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMy 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH elle pa3 mpe3eHTtauio Jekunn B cucreMe MOODLe, TOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YyYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPaTyphl;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl IMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);
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- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIICH aBTOpa);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeHaIMy 10 OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYILETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist co CTyJEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee O0OCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI  T.1.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS OCTABIEHHONW yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MMOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;

- palMOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALUU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpAHUS U JIMTEPATyphl), MpaKTHUeCKas HalpaBiIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKHUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pasJiesaM IMporpaMMmbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs JIOCTHXKEHUSA
pPEe3yNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHOW WM Y4eOHOU
NeSITeIbHOCTH, JJ0Ka3aTeIbHOCTh MPUHUMAEMBIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IbI.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Azapona C. I1., 3emssik C. B., 3axapenko U. K., Kapnosa C. B., Koznosa H. II., [Tonskos B. A., Poxxkos
H. B., ®upcos 0. 1., dupcosa 1. A. MapKkeTHUHTOBbIE UCCIIEIOBAHUSA: TEOPHSI U MPAKTUKA : YueOHUK s
IpUKIaHOTO GaKanaBpuara. - Mocksa: FOpaiit, 2019. - 314 c. - Texcr : anexrponnsrii / DBC «HOPAUTY
[caiiT]. - URL: https://urait.ru/bcode/425984

2. boxyxk C. I. MapkeTHHTOBBIE UCCIIEIOBAHUS : YUCOHHK I By30B. - UCIIP. M JIOM; 2-€ U3M.. - MocKkBa:
IOpaiit, 2020. - 304 c¢. - Texcr : omexrporusii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451920

6.2 JlonosHUTENBHAS TUTEpPATYpA:
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1. Anéxuna, E. U., Baiines, B. ®@., bopuc, O. A., Boponuosa, I. B., Ioguna, O. B., T'onoBaues, A. C.,
T'op6enxo, JI. 1., Kypasens, B. ®@., Kanyctuna, JI. M., Koznosa, O. A., Ky3nernona, A. C., Ky3emenko, .
., Jlensixosa, E. H., Makcumenko, JI. C., MomotoBa, O. H., Mopo3s, B. B., [lapaxuna, B. H., [lonomapesa,
E. A IIpombinuieHHas MOJUTHKA U MAPKETUHTOBBIE CTPATETUU KakK JIpalBepbl pa3BUTHSI HOBOM SKOHOMHUKH B
YCIOBHSX TIOOANM3allMd U JTUBEpCUPUKAIUKA MMPOU3BOACTBA : KOJJIEKTUBHash MoHorpadwus. - Becb cpok
OXpaHbl aBTOPCKOTO TpaBa; [IpoMbIlIeHHAs MTOJIMTHKA U MAPKETHHTOBBIE CTPATETUH KaK JpanBephl pasBs. -

Craspomonib: CeBepo-KaBkazckuii dhenepanbupiii yausepeuret, 2018. - 360 c. - Tekcr : aneKkTpoHHBIN //
IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/92587.html

2. bpesruna, K. B., Anatuneckyn, E. A., fceipeBa, A. A. MapKeTHHTOBbIC HCCIIEIOBAHUSA : Y4eOHOE
nmocobwue. - Bech cpok oxpaHbI aBTOPCKOTO MpaBa; MapkeTuHroBsie uccienopanus. - Caparos: A [1u DOp
Memuna, 2019. - 141 c¢. - Teker : onexkrponasii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/83809.html

3. lNamuukuit E. b., lNamuukas E. I. MapkeTtunroBsie uccienoBanus. Teopust U MpakTHKa : YUEOHUK IS
BY30B. - TIep. U JI0I; 2-¢ u3]1.. - Mocksa: FOpaiit, 2019. - 570 c. - Teker : snextponusiii // DBC «FOPAWITY
[caiiT]. - URL: https://urait.ru/bcode/425174

4. Tomyoxosa E. H. IaTerpnpoBaHHbIe MapKETUHIOBBIC KOMMYHHKAITUH : Y YCOHHUK U TIPAKTUKYM JIJIS By30B.
- mep. u 101, 3-¢ u3M.. - Mocksa: FOpaiit, 2020. - 363 c. - Teker : anexrponnsiit // DBC « OPANT» [caiir]. -
URL: https://urait.ru/bcode/450157

5. lmanoBa, B. A., PomanoB, A. A. MapkeTHHTOBBIE HCCIICIOBAHUA . y4eOHOE HAMIAIHOE TocoOue IS
oOyyaromuxcsi MO HaNpaBlICHUIO MOATOTOBKM OakanaBpuaTa «MEHEIKMEHT». - Bechb CpoK OXpaHbl
aBTOpCKOro Tmpasa; MapkeTuHroBeie uccienoBanus. - KpacHogap, CaparoB: HOXHbIH HHCTUTYT
MenemxmenTa, A [Tu Op Menma, 2018. - 114 c. - Tekcr : anexrponnsiid / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/76919.html

6.3 VHbIe NCTOYHMKMU:

1. «Conmonornueckre UCCIeTIOBAHMD - WWW.SOCIS.1sras.ru

2. 'ymanuTapHas 3nekTpoHHast Oubnuoreka - http://www.lib.ua-ru.net/katalog/41.html
3. Karanor obpa3oBatenbHbIX pecypcoB cetu MHTepHeT - www.catalog.iot.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrPpaMMHOe odecreveHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH MMPOBCACHUA 3aHATHN 110 JUCHUITIINHE HGOGXO,Z[I/IMO CJICAyromee MarcpruaJIbHO-TCXHUYCCKOC
OGCCHC‘-IGHI/ICZ yqe6HHe AyIuTOpruun Jid TIPOBCACHUA 3aHATUN JICKIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
IPYIIIOBbIX M HHIUBHUIYaJIbHBIX KOHCYJIBTALMM, TEKYyLIErO KOHTPOJIA M IIPOMEXKYTOYHOM arrecTalud,
IIOMCIICHHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHus: A1 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
HH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIMOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

Onepanuonnas cucrema Microsoft Windows 10

7-Zip 9.20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Microsoft Office [Ipodeccuonansusiii moc 2007
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ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Dnexrponnas oubmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library
2. OBC «YuuBepcurerckas 0ubiamnoreka onnaitn» . — URL: http://www.biblioclub.ru

3. OdunmaneHerii cailt Beepoccuiickoro nenTpa usydenusi oomecrsennoro Mmaenus (BLIUOM). — URL:
https://wciom.ru

4.  «Coumonormueckuit  xypHam»  OGHUCLI PAH -  osnekrponnas  Bepcusa. —  URL:
https://www.jour.fnisc.ru/index.php/socjour

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mnpernopaBaTenss M CTy[JEHTa B TIpolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



