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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-6 CriocobeH ympaBisiTh CBOMM BPEMEHEM, BHICTPAUBATh M PEATM30BBIBATH TPACKTOPUIO CAMOPA3BUTHS
Ha OCHOBE PUHLIUIIOB 00pa30BaHUs B TEUEHUE BCEH KU3HU

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:

- I/IHHOBaI_[I/IOHHO-Hpe,[[HpI/IHI/IMaTe.HBCKI/Iﬁ
- MPOEKTHBIN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroHIMXCsl K Mpo(ecCHOHaIbHOM AEATEIbHOCTH B
chepe: 06 CBi3p U HMHPOPMAIIMOHHO-KOMMYHHUKAIIMOHHBIE TeXHOJOrMM (B cdepax: aHamusa,
MOJICTUPOBAaHUS M (POPMHUPOBAHUS MHTETPATIHLHOTO MPEACTABICHUS CTPATEeruid U 11eJiei, Ou3Hec-mpoeccoB
U UHPOPMAIMOHHO-TEXHOJIOTMYECKOH  MH(PACTPYKTYyphl — MPEINpPUATHH  pa3auyHOW  OTpacieBOu
NPUHAAICKHOCTH M PA3MUYHBIX (OPM COOCTBEHHOCTH, a TaKXKe YUPEXKAECHUH TOCYIapCTBEHHOTO U
MYHHULMIIAJBHOTO  YNPABJIEHUSA;  CTPATETMUYECKOrO0  IUIAHUPOBAHUS M YNPABICHUS  PA3BUTHUEM
WHPOPMALMOHHBIX ~ CUCTEM U  HMH(OPMAIMOHHO-KOMMYHHKAIIMOHHBIX ~ TEXHOJIOTUH  yIpaBJieHHUS
NPEANPUATHEM; OPraHNU3allul U YIPABICHUS MPOIIECCaMU )KU3HEHHOTO ITUKIIa HH(POPMALIMOHHBIX CUCTEM U
MH(POPMALMOHHO-KOMMYHUKAIIUOHHBIX ~ TEXHOJIOTUH  YIpaBJICHUS  NPEANPUATHEM;  aHAINTHYECKOU
MOJACPAKKU IPOLECCOB MPUHATHUS PELICHUM ISl yIPABIEHUS IPEAIPUATHEM )

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIE TPYIOBEIE Kon n HaumeHoBaHue

(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
HKIUH / TPYAOBBIC MU HEOOXOIMMOM ISt .
by Py WuaukaTophl JOCTHKEHVSI KOMIICTCHITHH
npodeccruoHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcrangapra) TEHCTBUS

YK-6 CnocobeH ynpasisith
CBOUM BpEMEHEM,
BBICTPauBaTh U
pean30BBIBaTh
TPaEeKTOPHIO CaMOPa3BUTHS
Ha OCHOBE IIPUHIIMIIOB
00pa3oBaHus B TEUCHHUE
BCEH XKU3HU

[IpoexTupyeT TpPaeKTOpUIO CBOEro MNpodecCHOHAIEHOTO
pocTa M JIMYHOCTHOTO pa3BUTHUS, pacUIMpsSeT CBOH

npodeCcCHOHANBHBIN  Kpyrozop:  OpuoOpeTaer U
UCTIONIb3yeT Ha TpakTHKe O0a30BbIe 3HAHUS, YMEHUS U
HaBBIKM W3 Pa3IUuHBIX cdep MnpodeccHoHaTbHOR

ACATCIBHOCTH, B TOM 4YHCIIE B obnactu yHapaBJICHUA
npoaaxaMu KOMIIAaHUHN

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-6 CnocobGeH ymnpaBiiTh CBOUM BpEMEHEM,
TPAEKTOPHUIO CAMOPA3BUTHS HA OCHOBE MPUHIIMIIOB O0PAa30BaHUs B TEUCHUE BCEH KU3HU

BBICTpauBaTb U PCaIM30BbIBATH

Ne HanmenoBanwme ®opma oOyueHus
/1 JIACLIVIUINH,
Ounas
OTIPEIETISIOIIX
(cemecTp)
MEXIUCIUTUTHHAPHBIE
112 (34567
CBSI3H
1 |buzHec-nnaHupoBaHU +
¢ B AnstlHBECT
2 |byxranrepckuii yuer +
B KPEIUTHBIX
OpTraHH3aIHSIX




B2B mapketuHr:
aHaJUTHKA U
pe3yabTaTUBHOE
yIpaBJeHHE

JlyXOBHO-HpaBCTBEHH
0€ BOCIIUTaHUE

JInunoe
TUTAaHUPOBaHUE U
yIpaBJICHHE PaboIrM
BpEMEHEM

Jloruka

MenemxMeHT
Kapbephl: KaK CTaTh
YCIHEITHBIM
pyKOBOAUTENEM

MeTtoabl aHaHM3a
UH(POPMAITMIOHHBIX
MOTPEOHOCTEH
MOCETHUTENICH calita

MonenupoBanue
HMHBECTUIIMOHHOTO
nopTdens KIueHTa

10

Hainorooonoxenue
OnsHeca

11

Orenka
VBM-MeHemxMenTa

12

Onenka OpeHga
KOMITaHUHT

13

Orenka
KPEIUTOCTIOCOOHOCTH
3aeMIIIHKa

14

O1eHKa CTOMMOCTH U
yIpaBjICHHE
noptdeneM OnM3Heca

15

CaMOMEHEIKMEHT:
METOIUKHA U
TEXHOJIOTUH

16

CerMeHTHpOBaHUE
PBIHKA U H3yUCHHE
MOTPEOUTETHCKUX
MPEANOYTCHU I

17

CoBpeMeHHbIE
TIOIXOJTBI K
MEPCOHANTBHOMY
MEHEPKMEHTY

18

Co3znmaHve UHTEPHET
pecypcoB Juist
Om3Heca

19

Crtpecc-MEHEIKMEHT
1 3¢ heKTHBHOE
B3aUMOJICHCTBHE

20

TexHosoruu AeI0BOTO
o01eHus

21

Hudposas kyisTypa




22 | OKOHOMHKO-TIPaBOBHIE +
ACTIEKTHI CO3JaHUS U
pa3BUTHS
COOCTBEHHOTO
OusHeca

2. MecTo nucuuiuiaabl B cTpykrype OII 0akasaBpuara:

JucuuiuinHa — «YIpaBlieHHE TMpoJakaMU»  OTHOCHUTCS K  4YacTH, (OPMHUPYEMOH  y4aCTHHKAMHU
oOpa3oBareNbHbIX OTHOIIEHUH, yueOHoro twrana OIl mo Hampasiaenuto mnoarotoBku 38.03.05 -
busnec-undopmaruka.

JucuuminHa « YnpaBieHue NpogakaMm» U3ydaeTcs B 7 CEMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboThI (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 32
Jlexmm (Jlextmm) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrositensHas padota (CP) 40
3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
7 cemecTp
1 Conepxanue CobecenoBanue
YIIPABIICHHUS 4 14 |10
poAakaMu
2 NucTpymeHTHI CobecenoBaHue;
YIIpaBJICHUS 4 |4 |10 Ketic; Pedepar
poAakaMu
3 Metonbt CobecenoBanue
YIIPABIICHHUS 4 14 |10
MIPOIIECCOM ITPOAXK
4 Buenpenue CobecenoBaHue;
W3MCHEHUH B Ketic; Pedepar
npouecc 4 |4 |10
yIpaBlIeHUS
poAakaMu

Tema 1. Conep:xanue ynpasjaenusi npoaaxamu (YK-6)
Jlexknus.



VYnpasneHue npoaakaMu — 3TO KOOPAKMHALMSA BCEX ONepaluii, KOTopble KacatoTcs mpoaax. Crona BXOAUT U
yIIpaBJICHUE, KOHTPOJIb 32 MEHEDKEPAaMM, U aBTOMATU3ALMs KaXJA0ro dTana BOPOHKH NPOJAXK, U U3yUEHUE
KaHasoB cObITa. [lomyyaercs, 4To ynpaBieHHe IpoJakaMu MPeICTaBIseT coO00i MHOTOTPAHHYIO CUCTEMY,
KOTOpasi OCHOBaHA HAa MAapKETHUHIE, TOPIrOBJIIE U MEHEKMEHTE. B 1enoM, €ro MOXHO pas3[IeiauTh Ha TPHU
YacTU — TOPrOBbIE ONEpaluy, CTparerus W aHaauThka. Ho Ha mpakTuke yrpaBieHHE BKIIOYAET B ceOs
ropaszio OOJIbIIEe COCTABISAIONINX, 3aCTYKUBAIOLINX BHUMAHUSI.

BoT kakue cocTaBiIgIoNINEe €CTh B OTOH CUCTEME:

® pa60Ta C ICJICBBIMU KIIMCHTAMHU, HAYHWHAA OT UX ONPCACIICHUSA, U3YUCHUA HOTpe6HOCTef/’I H 3aKaH4YuBas
pa3paboTKO# cTpaTeruu MpoaaK;

* paboTa c KaHaJaMHU MPOJIaX — MOUCK HOBBIX KOHTPAreHTOB (AUJIEPOB, TUCTPUOBIOTOPOB) U U3YyUCHHE UX
norpedHocTel. OnpeeneHe ycaoBUH COBMECTHOM paboThI;

* IUIAHUPOBAHHME TMPOAAXK IO KaXKIOMYy KaHainy cObiTa. PazpaboTka mporpaMm JOSIBLHOCTH, OOIIEHUE C
MOKYTIaTENIIMU U CTUMYJIMPOBAHUE UX K MOKYTIKE;

. opranuzanyst 3(pQEKTUBHOIO OTAeNa MpoAaX — pa3paboTKa CTpaTerHd MpPONaX U OIpeieNieHHe
OINITUMAJIFHOTO KOJIMYECTBA paOOTHUKOB I10]] OM3HEC-CTPATErtio;

* KOHTPOJIb 32 OT/AEJOM NPOAAX — MOUCK MEPCOHala, pacrpeaesieHue (GpyHKIHA cpeau HUuX, o0ydeHue u
motuBanus. [logbop ynoOHOM hopMBI KOMMYHHKAIIMK U TpeOOBaHNWE OTYETHOCTH;

* pabora C CepBHCOM M KayeCTBOM OOCIYKHMBaHHS — pa3pabOTKa CTpAaTerMd NPUBJICYCHUS HOBBIX
KJIMEHTOB, YIy4YlICHUE TIOCIEIPOJAKHOTO CEPBUCA;

¢ CXKCroAgHas KOPPCKTHUPOBKA Bceit CUCTCMBbI, aHAJIN3 TIJIAHOB U PCAJIbHBIX YCIICXOB.

OT rpaMOTHO MOCTPOCHHOTO YINpPaBJIECHUS MPOJakaMU BBHIUTPHIBAIOT Bce. OpraHusaius noiaydyaeT Oolblie
npuObun. Kak moka3bpiBaeT mpakThka, GUpMbI ¢ TOCTPOSHHON CUCTEMOH ynipaBieHus rnpogatoT Ha 15-20 %
Oosnblie.

MeHemkepaM 10 IpoJakaM YIIpaBlIeHHE TOXKE oOJieryaer *Hu3Hb. UeM TouHee pyKOBOAUTENb MpopadboTal
CHCTEMY YIpaBlIeHHUs, TEM IpolIe MpojaaBlaM paboTaTh HAa MHKE CBOEH MPOAYKTHBHOCTH. Tak Kak
MPOJABIBI YETKO MOHUMAIOT CBOU OOS3aHHOCTH, CUCTEMY MOTHBAIMM, OHH OoJiee JIOSUIbHBI U MPEJaHHBI
KOMIAHUM. 3HAYMT, yMEHbLIaeTcs Tekydka kajapoB u POIly He HYXHO MOCTOSHHO HCKaTh HOBBIX
pabOTHUKOB, O0y4aTh HX.

MCHCIL)KGPBI HC TOJIBKO BBITIOJIHATOT IJIAHBI IPOAAK, HO U MPCAOCTABIIAIOT KIIMCHTAM Hy‘-II_HI/Iﬁ CCPBHUC. 9T0
CKa3bpIBaCTCsd Ha HMMHUKC KOMIIAHHMM B IJIa3aX KIIMCHTOB. cI)I/IpMEl mojry4act OoJIBIIIE JOBOJIBHBIX H
IIOCTOAHHBIX HOKYHaTeﬂeﬁ.

CucteMHO€, KOMIUIEKCHOE YMpaBJICHUE MPOAAKAMHU €CTh JIMIIb B MaJlOd YacTH KOMIIaHHM. Y MHOTHX
yOpaBlieHHE HE TMPUHOCUT OXHUAAeMbIX pe3yabraroB. OCHOBHas MPUYMHA STOTO0 — HEMPaBHIBHO
MOCTaBJIeHHbIe 1enu. HeoOXoauMo MOHSATh, U Yero IUIaHUPYETCsl MPOBECTH pePopMy BCEH CHUCTEMBI U
BHECTU M3MEHEHUs. BOT JHIlIb HECKOIBKO MPUMEPOB 1IEJIH:

* yBEJIMYCHHE MPUOBLIN, BEIPYUKH WU OOIIEr0 00bemMa MpoaakK;

* TOBBIIICHHUE MPOJYKTUBHOCTH PaOOTHI MEHEKEPOB 110 MPOJakaMm;

* 1oA0op CTUIIS yIpaBIEHUS;

* U3y4CHHE LICJIICBOU ayIUTOPUH;

* BBIOOp MPOAYKTA U3 MPOAYKTOBOIO aCCOPTUMEHTA, KOTOPBIN BBITOJHEE MPOJABATh.

3areM IeNb JIEKOMITIO3UPYETCs, TO €CTh Pa3/eseTCs] Ha MENIKHE 33/laui, PEIICHHe KOTOPBIX MPUOIIKaeT K
JOCTHKEHHUIO LeNd. B 3aBUCHMOCTM OT IMOCTaBJIECHHOW LENM HYXKHO MCIIOIb30BaTh IOAXOISIINE
WHCTPYMEHTBl M TPOBOAUTH MEpOnpusTus. WHCTPYMEHTHI W MEPOIPHUATHS TO3BOJISIIOT OOBEIUHUTH
MPOLIECCHI U OBICTpPEE TOCTUTHYThH LIETIh.

IIpakTH4eckoe 3aHATHE.
1. KoMIOHEHTHI ynpaBieHus: MPOaaKaMHu.
2. Pabora c 11e1eBbIMU KIIMEHTAMHU.
3. OnpeneneHue KaHaJIOB TPOJAK.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. [ImanupoBaHue MPOAAXK MO KAXKIOMY KaHallaM COBITa.
2. Opranuzanus 3pPeKTHBHOTO OTAEa MPOAAK.
3. YrnyOneHHoe u3yuyeHrne MaTepHaioB TEMEI.



Tema 2. UHcTpyMeHTHI ynipaBienus npoaa:xamu (YK-6)
Jlekumus.

[lepBBIii WMHCTPYMEHT YIpaBIE€HUS — MHOTIOypOBHEBOE IulaHHpoBaHHEe. OHO TMO3BOJIAET ONPEACIUTh
KOHKPETHBIE IIary ISl JOCTUKEHHS HY)KHOTO Pe3yJIbTaTa U MPOTrHO3UPOBaTh, KOTAA U MPHU KaKUX YCIOBUIX
oH Oyzet nonydeH. BaskHo, 4T0ObI TIaHbI OBUIM Y BCEX — Y KOMIIAHUH, Y OT/AeNa MPOAAXK U JTUYHBIN [UIaH Yy
Ka)XJ0ro MeHemkepa. He HyHO orpaHH4MBaTHCS OJHUM IIJIAHOM, MOKHO TIOCTaBUTh II€JIU 110 HECKOJIBKUM
HaIpaBJIECHUSIM — 3BOHKH, BCTPEYH, pa3Mep U KOTUYECTBO YEKOB.

BTopoif ”HCTpYMEHT — yCTaHOBKA CTAaHIAPTOB M PEIIIAMEHTOB, KOTOPHIC TIOMOTAIOT OPTaHU30BaTh MPOIIECC
oOIIIeHNs ¢ KIMEHTaMU U B3aUMOJICHCTBHE COTPYIHHKOB JIPYT ¢ Apyrom. Ilocie cranmapTuzamuu mpoaax
KOMTIIaHUS TIOJTyYaeT eIle TAKUE BBITOIBI:

*  MOBBIIICHUE CE0ECTOMMOCTH OHM3HEC-TIPOIecca, YBEIHMUMBAEeTCA NPUOBUIL 332 CYET TOTO, YTO Ka)JIbIi
3Tar KJIUEHT MPOXOIUT OBICTpEE;

*  BCE COTPYOHMKH, YYaCTBYIOIIME B MpoAakaxX (Aake HAa pa3HBIX 3Talax) MOHUMAIOT, KaK HMPOXOIUT
Ou3HEC-TIPOIIECC;

* PYKOBOAMTEIIO OTJENa JIErye BHIYUCIAT «y3KO€» MECTO B MPOIECCe MPOIaXk U UCTIPABIISATH €T0;

* Omaromapsi 4eTKOMY aJITOPUTMY PaOdOTHI IIPOAABIIOB JIeTYe 00yUaTh.

Tpertuit ”HCTpyMEHT — aBTOMaTu3anus ousHec-nporeccoB. st atoro B padoty BHeapsiercs CRM-cuctema.
OHa 1O3BOJIUT PYKOBOIUTEIIO COOMpATh B OJHOM MECTE JaHHbBIC MO KaXJIOMY KIHEHTY, KOHTPareHTy U 10
BceM stamnam npogax. Cucrema obnerdaer c6op nHGOpMALUU A OTYETHOCTH, BBISIBICHHS CIa0bIX MECT B
paboTe MEHEIKEPOB.

EcTb HECKOIBKO JAOMOJHUTCIIBHBIX HHCTPYMCHTOB IJId YIIPABJIICHUSA IPOAAKAMMU:
®* KOHTPOJIb KQYE€CTBa O6CJ'Iy>KI/IBaHI/I$I C IOMOIIBIO OTYCTHOCTH,

® aHaJInu3 I[CﬁCTBHﬁ paGOTHI/IKOB, CUTyallul Ha PBLIHKC HGOGXOI[I/IM 411 CBOCBPCMCHHOTO HU3MCHCHUA
CTPAaTCrruu, BHCAPCHUA HOBLIX TCXHUK NIPOAAK, pa3pa60TKH HJIN 3aKYIIKWM HOBBIX TOBAPOB,

° MOTHUBAllUA BCCX COTPYAHHKOB, BaﬂeﬁCTBOBaHHBIX B IpoJakax. I[OHYCKaeTCSI KakK ACHCKHAasA, TaK U
HEMaTCpuaJibHass MOTUBAHA JJIA TOBBINICHUA JIOAJIbHOCTH ICPCOHAJIA.

IIpakTH4eckoe 3aHATHE.
1. MHOTOYpOBHEBOE TIJITAaHUPOBAHHUE.
2. YcTaHOBKA CTaHIAPTOB U PETNIAMEHTOB B IIPAKTUKE YIIPABJICHUS IPOAAKAMHU.
3. ABromaru3aius OM3HEC-IIPOLIECCOB PU YIPABICHUH MTPOAaKaMHU.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1.  KoHTpomnb KauecTBa 00CITYKHUBaHHSI C TOMOIIbIO OTYETHOCTH.
2. MoruBanus COTpyIHUKOB, 33/I€ICTBOBAHHBIX B IIPOAAIKAX.
3. YoybGneHHOE W3ydeHHE MaTepHaioB TEMBI.

Tema 3. MeToabl ynpasjaeHus npoueccom npogax (YK-6)

Jlekumus.
B 3aBucumocTtn or cnenudukyn Ou3HEeca MOAOMPAIOTCS METOIBI YIpaBieHUs mponaxkamu. HawmbOomee
MOMYJIPHBIA — MPOBEACHUE PETYISIPHBIX COOpaHUi C MPOoAaBIaMH. JTO BaXKHO BHE 3aBUCUMOCTH OT TOTO,
rJe paboTaloT MEHeIKephl: B odrice Uiy ynajaeHHo. Ha BcTpedax pykoBOAUTEh JOHOCHUT JI0 MOJTYNHEHHBIX
HOBYIO MH(OpPMAIUIO, a TaKKe CTUMYIHUPYET MX Ha BBINOJIHEHHE TUIaHa. EcTh elie HeCKOIbKO METOJ0B
YIpaBleHUs, KOTOPbIE TOMOIHSIIOT COOpaHus:
*  OpraHm3anus MEpONpUATUN ISl TOBBIINICHUS KBaTH(HUKAIMK MPOJIABLOB, I€ MEHEIKEpPhl H3y4yaroT
HOBBIE MTPOAYKTHI, TEXHUKH MPOJAK U 0OTPabaThIBAIOT CKPUIITHI;
* pemlaMeHTalus Mpoueayp, KOTOphle CBA3aHbI CO COBITOM TOBapoB. Hampumep, BHeApeHUE CKPHUIITOB
MPOAAX — €AUHBIX CIEHApUEB Pa3roBopa JJs BceX paOOTHUKOB. DTO MOMOTAeT BHINTH Ha HOBBIH YPOBEHb
10 Ka4eCTBY CEPBHCA U YCKOPUTDH LIUKJII CAEIIKU;



* pacnpeneneHue (pyHKIMOHANA KaXJI0T0 paOOTHHKA B OTIENe MpOjAax. YIPaBIATh MpOAaXaMu Jierye,
KOTJ]a Cpeay MEHEKEPOB HE TMPOUCXOAAT KOH(IMKTHBIE cuTyauuu. Ecnm pacmpenenuth (yHKIHMOHAT
Cpeau MEHEKEPOB, MOJKHO MOBBICHTh MHIWBUAYAJIbHYIO U OOIIYI0 NMPOAYKTUBHOCTH, @ TaKXe€ CHHU3HTH
YHCII0 KOH(IIUKTOB.

Jlpyrasi coCTaBIsIONIas yIPaBIECHUs POAAKaMH1 — KOHTPOJIb U aHau3. B 310l cdepe MOXKHO HCTIOIB30BaTh
TaKue METOJIbI:

* aHanu3 paboThl MEHEKEPOB U OT/AeNa B oOmieM. JKenarenpbHO MPOBEPSATh MPOTYKTHBHOCTh paOOTHUKOB
Ha KaXXJ0M dTarne padoThl. MOXHO HCIIONIB30BaTh KaK OTYETHOCTh, TaK U TAWHOTO TOKYMATeNsi, YTOOBI
MMOCMOTPETh Ha 00CTYKMBaHUE IMIa3aMU KIUCHTA,

* CpaBHEHHE IUJIAHOBBIX M (haKTUYeCKUX Mokazatenieil. [103BossseT HEe TONBKO BOBpPEMsI KOPPEKTHPOBATH
CTpAaTETHI0, HO U CPABHUBATH MEHEIKEPOB MEXK/1y COOOM MO MPOAYKTUBHOCTH;

¢ aHaliu3 UBMCHCHUS PbIHKA, BHCAPCHNE HOBLIX TAKTHK.

Crpareruto ympaBiieHUs] TpOJakaMHd MOXHO pPa3padoTaTh CaMOCTOATENBHO, HO CHavaja HY)XXHO HOHSTh
OCHOBHBIE IIPaBUJIA U MIPUHLMIIBL. J[Ba KIIFOUEBBIX KPUTEPHSL, KOTOPHIM JOKHA COOTBETCTBOBATh CTPATETUs
YIOpPaBIEHUS — TUPEKTUBHOCTh M ONTHUMM3ALMOHHOCTb. IlepBblli KpUTEpUIl O3HAYaeT, YTO PYKOBOJCTBO
KOMIaHUU 00513aHO 3apaHee 0003HAYMTD LeNb, BRIPRXKEHHYIO B KOHKPETHBIX MoKa3aressix. Hampumep, eciu
KOMITaHUS XOUET YBEIMUUTh IIPOJIaXKH, TO HY>)KHO 3apaHee yCTAaHOBUTH IIOKa3aTelb U €ro BeIM4nHy. B urore
JOCTHKEHHUE U HEJOCTHIKEHUE 1IEJIU 3 3aJaHHbIN NIEPHUOJI CTAHOBUTCS METOJIOM OLIEHKH CTPaTEeTuu.

BTtopoii kpuTepuii 03Ha4aeT KOMIUIEKCHOE BO3JICHCTBHE KaK Ha KaHAJIbl COBITA, TaK M Ha OTACI IPOAAXK.
Tonbko B 3TOM cilydae Moy4aeTcsi JOCTUTHYTh LIeJIH.

IIpakTnyeckoe 3ansATHE.
1. Opranuzanus MepOTIPUATHHA [Tl TOBBIIIEHUS KBaTU()UKAIIUN TIPOIABIIOB.
2. Pernamenranus npoueayp, CBI3aHHBIX CO COBITOM TOBAapOB.
3. Pacnipenenenue ¢yHKIIMOHATA paOOTHUKOB OT/IENA MPOAAK.
3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.
1.  AHanu3 paboTbl MEHEIKEPOB OT/eIa MPOAAK.
2. Paspabotka cTpaTeruu yrpaieHHUS TPOAaKaMH.
3. VYoiyOneHHoe n3yueHHE MaTepHuajoB TEMBI.

Tema 4. BHenpeHne n3MeHeHH# B npouecc ynpapiaenus npoaaxkamu (YK-6)
Jlexknus.

Ecnmu Ttpebyercss pedopMupoBarh 1esioe moxapasaesieHue, YToobl HayaTh YHPABIATH MPOLECCOM MPOJakK,
HYXXHO JIeJIaTh 3TO MOCTeneHHo. MHade coOCTBEHHBIE MOTYMHEHHBIE, HEJOBOJIbHBIE PE3KHM H3MEHEHUEM
pabouero mporecca, OyayT caboTHPOBATh MPOJAXKH. YIOOHO MCTONB30BATh YXKE Pa3paOOTaHHBIN alTrOPUTM
JEHCTBUMU.

Ha nepBoM 3Tamne onpenensioTcsi CTaJAuU W 3Tambl mporecca npofax. s Kaxmoi craguu BRIOMPAIOTCS
KJIIOYEBBIE IT0KA3aTeIN IPOAYKTUBHOCTH. Ha X OCHOBE BBICTpanBaeTCsl CUCTEMa MOTHBALIMM NIEPCOHANA —
KPI. Tlokazarenu MOJDKHBI OBITh MPUBS3aHBI K I[JIABHOW Ienu KomMmaHWM. Ha ocHoBe pa3paboTaHHOM
CHCTEMBbI MEHEDKEPHI 110 MPOAAYKaM OTHBIHE OyAyT MOy4yaTh IPEMHUIO.

Ha BropoMm »stame paspaOaTbiBaeTcs perIaMEHT M CTaHAApThl paboThl, YTOOBI MepcoHaly OBLIO Jierde
aJlanTHpPOBaThCsl K HOBOW cHcTeMe. 3aTeM HOBas CHUCTEMa MOTHBAallMM BMECTE C perlaMeHTaMu U
CTaHJapTaMH MPE3CHTYETCs paOOTHUKAM. BakHO TOHECTH 10 HUX:

* HOBBIC LIEJIM KOMIIAHUU;

* OJKHJAEMBIE PE3Y/IbTaThI;

* BBITOJBI JJI1 KOMIIAHUU U COTPYJHHUKOB B CIIy4ac TOCTH)KECHUS LENIEH;
* IIPUHLUIIBI HOBOW CHCTEMBI HAUUCIIEHUSI TOHOPApA.

[Tocne sToro paboTHHKaM MOTpeOyeTcss HEKOTOPOE BpPeMsi, UTOOBI alaliTHPOBATHCSI K HOBBIM TPEOOBAHHSIM.
Ho yxe B TeueHne 2—-3 Hemelb OJKHBI MOSBUTHCS MEPBBIE MOJOKHUTENbHBIE pe3yiabTaThl. Ecin oHU He
MOSIBIISAIIOTCS, Y TIEPCOHAJa CHUYKACTCSI MOTUBALIMSL.

Ha CJICAyromeM 3Tane MOXHO BHOCUTH HOBBIC HM3MCHCHHA, CCJIIM OHU Tpe6YIOTCH. I[HSI 9TOI0 HYXHO
IIPOAHAIM3UPOBATE TEKYIUE PE3yJbTaTbl U CPaBHUTh MX C 3alUIAHUPOBAHHBIMU. Eciin pesynbrarsl He
yCTpauBaroOT, HEOOXOAUMO HAWTH B CUCTEME yIpaBICHUS MPOAAKAMH C1a0ble MECTa U YCTPAHUTh UX.



IIpakTH4Yeckoe 3aHATHE.

1. KimroueBble nmoka3areny NpoayKTUBHOCTH IPOJAXK.

2. CucteMa MOTHBAalLlMU NIEPCOHAIA OTEIIA IPOAAK.

3. MotuBaius MEHEIHKEPOB OTAEa TPOJIaK.

wN =

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

Pa3zpaboTka periaMeHTa u CTaHIapTOB padOTHI JAJIs OT/IesIa IPOAAK.

OnTumu3anus CUCTEMBI YIIPaBICHUS IPOAAKAMHU.

VYrnybneHHoe n3ydyeHrne MaTepraioB TEMBI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

TeKylui KOHTposib — 80 6aioB

7 cemecTp

KOHTPOJBHBIE Cpe3bl — 2 cpe3a mo 10 6amioB KaxabIi
npemMuaabHbie 0amisl — 20 6ayIoB

Pacnipenenenre 6aJIioB 1O 3aaHHSIM:

No  [HaszBanue Ttembl | DopMbl Max. MeTtoauka mpoBeICHUS 3aHATUS U OLICHKU
Te | /BHJ y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. Conepxanue | Cobeceno 10 10-8 OammoB — CTYACHT IMOKa3blBaeT IIyOOKHE W TIONHBIC 3HAHUS
yIpaBICHUS BaHHE y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOIMYCKaeT HETOYHOCTEH U
MPOIaKaMu ucKkaxeHus  (aKToOB, UW3JaraeT  Marepual B JIOTHYECKOM

MOCJIEZIOBATENIBHOCTH, XOPOIIO OpPHUEHTHPYETCd B  HM3J1aracMoM
Marepuaie, MOKeT JaTh 000CHOBaHHUE BBICKA3bIBAEMBIM CYXKICHHSIM.
7-4 Ganna - CTYOCHT OCBOWJI yueOHBIH Marepuaj B IOJHOM 0O0bEME,
XOpOIIIO OPUEHTUPYETCS B yueOHOM Marepuaje, njaraeT Marepuai B
JIOTUYECKON IOCJIE0BATENBHOCTH, OJHAKO IPH OTBETE JOMYCKaeT
HETOYHOCTH.

3 Oamna — CTYIEHT OCBOMJI OCHOBHBIC IIOJIOKCHHUS TEMBI 3aHSTHUA,
OIHAKO TPH H3JIOKEHWH y4eOHOro Marepuana JOMyCKaeT
HETOYHOCTH, H3JIaraeT €ro HEMOJHO U HEMOCIeN0BaTeNbHO, I
W3JIOKEHUST HYXIAeTCs B HaBOAAIIMX BOIPOCAX CO CTOPOHBI
mpernofaBaTensi,  HMCHBITBIBAET  CIOKHOCTH € OOOCHOBaHHEM
BBICKa3aHHBIX CY)KJICHHI.

2 Gajuia — CTYACHT UMEET Pa3pO3HEHHBIE U HECHCTEMAaTH3UPOBaHHbIC
3HaHUsI y4eOHOro Marepuasia, HE YMEET BBLACIATH IJIABHOE H
BTOPOCTETIEHHOE, AOMYCKAaeT OLIMOKA B OIPEICICHUH OCHOBHBIX
MOHATHH, UCKa)KAE€T UX CMBICI, HE MOXKET CAMOCTOSTENBHO M371ararh
MaTepHall.

1 OGamm - cCTymeHT HMeeT NOBEPXHOCTHBIE 3HAaHUS Y4eOHOro
Marepuaia, ¢ TpyAOM OpUEHTHUPYETCS B y4eOHOM MaTepHale.

10



WHCcTpyMeEHTHI
yIpaBIcHUA
pofaXamMu

Cobeceno
BaHUE

10

10-8 Oa/wmoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOMYCKaeT HETOYHOCTEH U
ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM O0BEME,
XOPOIIIO OPUEHTHPYETCS B YI4eOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIIEIOBATEIILHOCTH, OIHAKO IPH OTBETE IOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OJTHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwaia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, I
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
MMOHATHM, UCKAXKAaeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3JIararhb
MaTepuall.

1 Oamm - CTyOeHT WMEET TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Keiic(kon
TPOJIBLHBI
i cpe3)

10

10-8 6aymIoB — CTyIEHT BBIMOJIHMI paboOTy HOMHOCTHIO O€3 OmMO0K U
HEJI0UETOB.

7-4 Oamma — CTyISHT BBINOJHWI OONbIIE TIONOBUHBI paboTEHI,
JOMYCTHIT He OoJiee IBYX HETOUETOB.

3 Oayyia — CTYAEHT BBINOJIHWUI IOJIOBHHY paboThl Oe3 OmHuOOK M
HEIOYETOB, JOMYCTHI He Ooliee IBYX HEIOYETOB.

2 GaJia — CTYACHT BBIOJIHWUI MEHEe MOJIOBUHBI paboThl, AOMYCTHI HE
Oonee IBYX HEJJOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.

11



Pegepar

20

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

20-15 0amioB — CTYOEHT TPaMOTHO BBICTPAWBACT JIOTUKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

14-7 Ganma -  CTyAGHT TPaMOTHO BBICTPAWBAET JIOTHKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopCKHe
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUIECKUX HCCIIeIOBaHUI COBpPEMEHHOH COLIMOJIOTUHN
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-3 Gamia — TpeACTaBICHHBIE PE3YJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

2-1 Gann - mpencTaBleHHBIE Pe3yNbTaThl B Macce CBOEH HE HOBEI,
OTBET MPEACTABIAET COOOH MPOCTOE 3aYMTHIBAHUE TEKCTA, CTYICHT HE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH

12



MeToasl
yIpaBICHUSA
MIPOLIECCOM

poJaxK

Cobeceno
BaHUE

10

10-8 Oa/wmoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTro Marepuana, Py U3JIOKEHUH HE JIOMYCKaeT HETOYHOCTEH U
ucKkaxeHus  (aKToB, UW3JIAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM O0BEME,
XOPOIIIO OPUEHTHPYETCS B YI4eOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIIEIOBATEIILHOCTH, OIHAKO IPH OTBETE IOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OJTHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwaia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, I
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
MMOHATHM, UCKAXKAaeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3JIararhb
MaTepuall.

1 Oamm - CTyOeHT WMEET TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Buenpenue
W3MCHEHHH B
mpoiiecc
YIpaBICHUSA
npofakamMmu

Cobeceno
BaHUE

10

10-8 OammoB — CTYACHT IMOKa3blBaeT IIIyOOKHE W TIONHBIC 3HAHUS
y4e0HOTrO Marepuana, Py U3JIOKEHUH HE JOMYCKaeT HETOYHOCTEH U
uckaxeHus  (aKToB, UW3JAraeT  Marepual B JIOTHYECKOM
MOCJICJIOBATEILHOCTH, XOPOIIIO OPUEHTHUPYETCS B  HM3J1aracMoM
MaTepuae, MOXeT JaTh 000CHOBaHUE BBICKA3bIBAEMBIM CYXKICHUSM.

7-4 Gamna - CTYIEHT OCBOMJI YUYEOHBIM Marepualn B MOJHOM 00BEME,
XOPOIIIO OPUEHTHPYETCS B YIeOHOM MaTepuae, u3jiaraeT MaTepuani B
JIOTUYECKOHN ITOCIICIOBATEILHOCTH, OJHAKO IPH OTBETE MOMYCKaeT
HETOYHOCTH.

3 Oaya — CTYAGHT OCBOWJI OCHOBHBIC ITOJIOKCHHSI TEMBI 3aHSTHS,
OHAKO TMPH U3JIOKECHHHM Y4eOHOro  Marepwajia  JOMyCKaeT
HETOYHOCTH, H3JaraeT €ro HEMOJHO M HEMOCIEIOBaTelbHO, i
W3JIOKCHHUST HYXKIAeTCs B HABOAAINIMX BOIPOCAaX CO CTOPOHBI
MperoiaBaTelisi, HWCHBITHIBACT  CIIOKHOCTH C  00OCHOBaHUEM
BBICKa3aHHBIX CYKJICHHUM.

2 bayya — CTYICHT UMEET Pa3pO3HEHHBIC U HECUCTEMATU3UPOBAHHBIC
3HaHWS Yy4YeOHOrO Marepuajga, HE YMEET BBIJCHATh IJIABHOE W
BTOPOCTEIICHHOE, JOMYCKAaeT OIIMOKH B OINPENCICHUA OCHOBHBIX
IMOHATHM, UCKAXKAEeT UX CMBICJ, HE MOXKET CaMOCTOSTEIBHO H3Jararhb
MaTepuall.

1 OGamm - CTyOeHT WMEeT TIOBEPXHOCTHBIE 3HAHUS Y4eOHOTO
MaTepuaa, C TpyIOM OPUCHTUPYETCS B y4eOHOM MarepHale.

Keiic(kon
TPOJIBLHBI
i cpe3)

10

10-8 6aymIoB — CTYIEHT BBIMOJIHMI paboOTy HOMHOCTHIO O€3 OmMO0K U
HEJI0UETOB.

7-4 Oamma — CTyISHT BBINOJHWI OONbIIE TIONOBUHBI paboTEHI,
JOMYCTHIT He OoJiee IBYX HETOUETOB.

3 Oayia — CTYAEHT BBINOJIHWJ IOJIOBHHY paboThl Oe3 OmHuOOK U
HEIOYETOB, JOMYCTHI He Ooiee IBYX HEIOYETOB.

2 GaJia — CTYACHT BBIOJIHUI MEHee MOJIOBUHBI pabOoThI, AOMYCTHI HE
Oonee IBYX HEJJOUETOB.

1 Gamn — CTyOEHT MpaBWIBHO BBINOJIHWI He Ooiee 25% paboThl,
JOTMYCTHIT HECKOJIBKO HEAOUETOB.

13



Pegepar

20

VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

20-15 0amioB — CTYOEHT TPaMOTHO BBICTPAWBACT JIOTUKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

14-7 Ganma -  CTyAGHT TPaMOTHO BBICTPAWBAET JIOTHKY CBOETO
JOKJIaza o MarepuaiaM pedepara, pacKpbIBaeT TeMy HUCCIIe0BaHUs,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopCKHe
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUIECKUX HCCIIeIOBaHUI COBpPEMEHHOH COLIMOJIOTUHN
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-3 Gamia — TpeACTaBICHHBIE PE3YJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

2-1 Gann - mpencTaBleHHBIE Pe3yNbTaThl B Macce CBOEH HE HOBEI,
OTBET MPEACTABIAET COOOH MPOCTOE 3aYMTHIBAHUE TEKCTA, CTYICHT HE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH
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5. [IpemuansHbie OaIbl 20 JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITh HAYHCIICHBI:

- 3a TIPOEKT, BBHINOJHEHHBIH TO 3aka3dy paboromarenss W
peann3oBaHHBIN Ha IpakTHKe — 20 6aJoB;

- MOCTOSIHHAsl aKTHBHOCTb BO BpeMs IMpakTHUUECKHX 3aHATHH — 10
0aIoB;

- TIOJTHOCTHIO MOATOTOBJIICHHAS K MyONHMKAllUM CTaThsi 110 TEMaTukKe B
paMkax qucuuiuinHel — 10 6asos;

- mo0enia B MEXXpErnoHaNbHOM onummnuaae— 20 6aos;

- y4acTHE C JOKJIaJoM BO BCEPOCCHMCKOM OMUMIIMAJE MO TEMAaTHKE
n3yyaemoil qucuuiuinie — 20 6asios;

- y4JacTue B BBICTaBKE IO TEMaTUKE W3y4yaeMOW TUCIMITIUHBI — 20
0aoB;

- myOnmuKamMs CTaTbdl IO TEMaTHKE H3ydyaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHUICKON
koH(epeHyH / xxypHane u3 nepeuns BAK —10/15/20

6. |WManuBumyanpHBIC 3aaHMUS, 100 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIIBI0 KOTOPBIX KOHTPOJISI 1 KOHTPOJIbHBIE CPE3bI
MOXKHO HaOparhb
JIOTIOJTHUTENTLHBIC OaJlTbI

7. Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayutbHONM  PEHTHMHTOBOM  OLIGHKHM 1O  JUCIHUIUIMHE B TPAIUIHOHHYIO
YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 4. BHenpeHne n3MeHEeHU B MPOLIECC yIIPaBIEHUS MpOogaKaMu
dabpuka npeacTaBiIsieT coO00i 00beAMHEHHE IBYX KOMIAHUN: «AJb(ay 3aHUMAETCsI COBITOM MPOIYKIHH,
«beray» criermanu3upyercs Ha Mpou3BoACTBe Oymaru. B niesnom abpuka siBIsieTCs BIOJIHE YCIEITHON
pbIHKE OymMaru u OyMa)KHOU MPOJYKIKHU, HO IPOBOUMAsT KaJpoBast MOJUTHKA TPeOyeT onpeneiEéHHON
KOPPEKTUPOBKH C LENbIO YIYUIIECHHs] SKOHOMUYECKHX MTOKa3aTenei.
KagpoBas monutuka BBICTPOCHAa TakUM 00pa3oM, YTO KaXAbI COTPYJHHMK MPHUHHMAeT BCE IMpaBHia U
HOpPMBI PpaboTHl, BBINOJHAET TOCTaBICHHBIE 3amaud. Ha @alOpuke OBUIO NPHUHATO TMOJIOKEHUE O
npeMupoBaHuu. Ho oHO pacripocTpaHseTcs JTUIllb Ha COTPYIHHKOB OTHeNa npofax. [Ipemust Hauucnsercs
3a MOCTYIJICHHUE JIEHEKHBIX CPEICTB B TEKyIIeM Mecsie oT HOBbIX kiueHToB (0,1 %), mubo OT MpexHuX,
100 OT TeX, KOTOPBIE YXOIWIN K APYTUM KOMIaHusIM, HO BepHyiuch (0,05 %).
Kpome mpemwuii Bce paboTHHKHM (PaOpUKM MOTYy4aroT AOIUIATHl 32 BBIOJHEHHE OOS3aHHOCTEH BPEMEHHO
OTCYTCTBYIOIIMX KOJUIET, 32 pabOTy B Mpa3HUYHbIC M BBIXOIHBIC THH, 32 CBEPXYPOUYHBIC U 32 COBMEILECHHE
JOJIKHOCTEH.
Yepe3 HECKOIBKO MECSALEB MOCIIE MPUHATHUS MOJOKEHUS O IPEMUPOBAHUM CTAIIM CHIKAThCA MOKA3aTelu y
TeX COTPYAHHUKOB, KOTOPBIE HE 3aHATHI B COBITE MPOTYKIIHH.
Kakue pemenus cienyer BbIpaOoTaTh, 4TOOBI CTHUMYJIHPOBATH COTPYAHUKOB, 3aHATHIX B IPOMU3BOACTBE
Oymare, HO IIpH 3TOM €lLIE YBEIUYUTh IIOKA3aTEeNIN COTPYAHUKOB, 3aHATHIX MTPOfaXaMu?

Pedepar

Tema 2. THCTpyMEHTHI yIIpaBJI€HUs IPOAAKAMU
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16
ABTOMaTu3aIys OU3HEC-TMPOLECCOB MPU YNPABICHUH MPOJAKAMU.
AHanu3 paboTbl MEHEKEPOB OT/IeNIa MPOJAK.
KitroueBsle noka3aTenu npoyKTUBHOCTH MPOAAK.
KoMnoHEeHTH! ynpaBieHus NpoJaxKaMu.
KoHTpounb kauecTBa 00CTy)KMBaHUS C TOMOIIBIO OTYETHOCTH.
MHOroypoBHEBOE TUIAHUPOBAHNE.
MortuBaius MEHEIKEPOB OTAEIIA IPOIAXK.

NN Rk DD =

MoTtuBanus COTPYTHHKOB, 3aICCTBOBAHHBIX B ITPOJaKax.

e

OHpe,ueneHHe KaHAJIOB IIPOJAAK.

—
)

. OnTuMH3aIMs CUCTEMBbI YIIPABIECHUS MPOIaXKaMH.

—
[a—y

. Opranu3zanust MeporpusTUi Ul MOBBIIICHUS KBATU(UKALIMHU TPOAABIIOB.

—
[\

. Opranmsanus 3 PeKTUBHOTO OTEIa MPOIAK.

[S—
(98]

. IImanupoBaHue Npogax 1Mo KaxaoMy kKaHajiam cObITa.

—
N

. Pabora ¢ 1ie11eBbIMU KIIMEHTAMHU.

[
()]

. Pa3paboTka periameHTa u cTangapToB pabOTHI TS OT/IENA MPOJAK.

—
[®)

. Pa3zpaboTtka ctpareruu ynpasieHus MpoAakaMu.

—
J

. Pacnpenenenue ¢pyHKroHana pabOTHUKOB OTJela IPOIaXK.

—
o0

. PernamenTanus nporenyp, CBSI3aHHbBIX CO COBITOM TOBAapOB.

—
\O

. Cucrema MOTHBALMM NTEPCOHANA OT/AENA MPOJAXK.

[\
S

. YcTaHOBKa CTaHJAPTOB U PETIAMEHTOB B MPAKTHKE YIPABICHUS MPOIaXKaMHU.
ColecenoBanue

Tema 1. Coneprxanue ynpaBieHus NpoAgaxKaMu
1. KoMITIOHEHTHI yIIpaBiIeHUs] IPOAAKAMHU.
2. PaGora ¢ nejeBsIMI KIIMEHTaMHU.
3. Onpenenenre KaHajIoB MPOAAK.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B opMe 3adeTa

Tunosblie Bonpockl 3a4era (YK-6)
KoMmnoHeHTH! ynpaBieHus IpoJakaMu.
Pabora ¢ rieneBsIMH KIMEHTaMU.
OmnpeneneHre KaHaJIOB MPOIAK.
[TnanupoBaHye MpoaX MO KaKAOMY KaHaiaM cOBITa.
Opranuzanus 3QpPeKTUBHOTO OTAETA MPOAAK.
MHoroypoBHEBOE IUITaHHPOBAHHE.
YcTaHOBKa CTaHAAPTOB U PEITIAMEHTOB B IIPAKTUKE YIPABICHUS MPOAaKaMH.

XN Rk WD =

ABToMaTH3aIus OU3HEC-MPOIIECCOB MPH YIPABICHUU MPOJIaKaAMHU.

e

KoHTposnb kauecTBa 00CTy)KMBaHUS C TOMOIIBIO OTYETHOCTH.

—
)

. MoTuBanus COTpYIHHKOB, 33/ICHCTBOBAHHBIX B ITPOJaKax.

—
—_

. Opranu3zanust MeporpuaTUH [Tl MOBBIIICHUS KBATU(UKALIMHU TPOAABIIOB.

—
[\

. PernmamenTanus nporenyp, CBSI3aHHBIX CO COBITOM TOBApOB.

[S—
(98]

. Pacnpenenenue ¢pyHKIroHana pabOTHUKOB OT/ela IPOIAK.

—
N

. AHamu3 paboThl MEHEKEPOB OT/ACIIA MTPOJIAK.

[S—
(9]

. Pa3paboTka crpareruu ynpasieHus IpoJakaMu.

—
[®)

. KimroueBble nmokasarenu NpoayKTUBHOCTH IPOAXK.

[S—
J

. Cucrema MOTHBAIMM NTEPCOHAJA OTAENA MPOJAXK.



18. MortuBanus MEHEIKEPOB OTAEIIA IPOIAXK.
19. Pa3paboTka periaMeHTa U CTaHIapTOB PaOOTHI IS OT/IeIa TIPOAAK.
20. OnTtuMu3anysi CHCTEMBI YIIPABIEHUS MPOJAKaMHU.

TunoBble 3aganus 1 3adera (YK-6)
He npenycMmoTrpensl

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHU) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

VK-6 Cnocoben HaxomuTh 3G EKTUBHBIE HWHCTPYMEHTHI YIpPaBICHUS
NponakaMd W PEaTN30BBIBAaTh WX JUISI Pa3BUTUS KOMMEPYECKOU
COCTOSITEIILHOCTH KOMITAHUH B JIOJITOCPOYHOH MEPCIICKTUBE

«3a4TCHO»
(50 - 100 6anyoB)

VK-6 He cmocoben HaxomuTh 3¢ (GEKTUBHBIE WHCTPYMEHTHI YIpPaBICHHUS
IIpoJakaMu, JIeXKallue B OCHOBE KOMMEPYECKOM COCTOATEIBHOCTU
KOMIIaHUH U €€ CTPAaTErn4eCKUX IEPCIIEKTUB

«HE 3a4TCHOY»
(0 - 49 6amon)

5. MeTonnueckue ykazaHusi AJisi 00y4a0IIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus IO OPTaHU3AIMNA CAMOCTOSTEIBHOM pabOThI 00YYaIOIIUXCSI:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OOydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueil mporpammbl nuctuiumabl (PI1[]), xotopas ompezaenser coaepxaHue, oObem, a
TaKKe MOPSAIOK U3YUCHHsI U MIPETIOaBaHus yIeOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepskaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecTieyeHIe TUCIUIUIUHBD U «MaTtepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TporpaMMHOE obecredeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHX Yacax.

B pasgene «YdeOHo-meTomuueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKa3aHa
pEeKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue IUCIUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHQOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIHUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYeCKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 Nnpe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro ¢ Y4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IPY CAMOCTOSITEIbHOM M3yUYE€HUU TEOPETUYECKOM TEMBbI CENaTh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PI1/] ucrounuku, npodeccuoHalbHbIC 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSTEIILHOW pabOTHI, 10 TeME MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU U y4eOHOM uTepaTypoit

PaGota ¢ OCHOBHOM M JOTOJHUTEIBHOW JIUTEPATYPOH SIBISICTCS TIJIaBHOM (OPMOH CaMOCTOSTEIBHOU
paboTel U HeoOXoAMMa MPU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAeT NMPOpPabOTKy JIEKIIMOHHOTO Marepuaja U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.




KoHCHeKT JIeKnu JOKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KoHCeKT MOKeT OBITh BBITIOJIHEH B paMKax pacliedyaTKH BbIIa4uH
Npe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJA HU3AAHUS HCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIro IlJIaHA (COB,Z[aBaTI: MNEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMy 1O OATOTOBKE K OTACIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LETbi0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TMPUMEHATHCS B pasaudHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTAaBICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIOIB30BAHUS HATNISAIHBIX MOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepUaa;

- PallMOHAJILHOCTb HUCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

VYCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueid HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKME€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: O00bheM (ONMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHWMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH O(GOPMIICHHS, ACTETHKA, HCIIOIIb30BaHHE
BO3MO)XHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaTOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaMEeHTa, SMOIMOHAJIBHOCTh, YMCHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:
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- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Azaposna C. I1., 3emnsak C. B., 3axapenko W. K., Kapniosa C. B., Ko3nosa H. II., [Tonsakos B. A., PoxxkoB
. B., ®upcos 10. U., Dupcosa N. A. MapkeTUHTOBBIE HCCIICIOBAHUS: TEOPHS U MIpaKTUKA : YueOHuk JIjis
IpHKIagHOro GakamaBpuara. - Mocksa: FOpaitt, 2019. - 314 c. - Teker : snekrponnsrii / I5C «OPAT»
[caiiT]. - URL: https://urait.ru/bcode/425984

2. boxyk C. I. MapkeTHHIOBbIe UCCIIEIOBaHUA : Y4eOHUK /ISl By30B. - UCIpP. U JIOI; 2-€ u31.. - MockBa:
FOpaiit, 2020. - 304 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451920

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Anéxuna, E. U., baiiues, B. ®., bopuc, O. A., Boponnona, I. B., Tonuna, O. B., I'onosaues, A. C.,
Topbenxko, JI. U., XKypasens, B. ®@., Kanyctuna, JI. M., Ko3nosa, O. A., Ky3uenosa, A. C., Ky3smenko, .
., Jlensxona, E. H., Makcumenko, JI. C., Momorosa, O. H., Mopos, B. B., [lapaxuna, B. H., [Tonomapesa,
E. A IlpoMbliieHHas! MOJINTUKA U MAPKETUHIOBBIE CTPATErMK KaK JApaiBeEPbl pa3BUTHs HOBO SKOHOMUKH B
YCIOBHSIX TNIOOanM3alMy M AWBEpCcU(UKAIIMN TPOU3BOJACTBA : KOJUIEKTHBHAs MoHorpadus. - Bech cpok
OXpaHbl aBTOPCKOTO IpaBa; IIpoMbllIeHHas MTOJIMTUKA U MAPKETUHIOBBIE CTPATErUH KaK JpaiBephl pas3s. -
CraBpononb: Ceepo-KaBkasckuil denepanbubiii yausepcuret, 2018. - 360 c. - TekcT : aneKTpoHHbIH //
IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/92587.html

2. bpesruna, K. B., Anruneckyn, E. A., SceipeBa, A. A. MapKeTHHIOBbIE HUCCIICOBaHUS : ydeOHOE
nocobue. - Bech Cpok oXpaHbl aBTOPCKOTo Mpasa; MapkeTuHroBble uccaenoanus. - Capartos: Ait [1u Op
Menua, 2019. - 141 c¢. - Tekcr : onmekrponssii // IPR  BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/83809.html

3. Tamunkuii E. B., Tanunkas E. I. MapketunroBeie uccienoBanus. Teopust U MpakThka : YUeOHUK IS
BY30B. - TIep. U 101, 2-¢ u31.. - Mocksa: FOpaiit, 2019. - 570 c. - Teker : anextponusiii // DBC «FOPAWIT»
[caiiT]. - URL: https://urait.ru/bcode/425174

4. Tony6xosa E. H. UnTerpupoBanHble MAPKETUHTOBbIE KOMMYHHUKAIMHY : YYEOHUK U MPAKTHKYM JUISI By30B.
- mep. u j101; 3-¢ u31.. - Mocksa: FOpaiir, 2020. - 363 c. - Texcr : snexrponnsiii // IBC «FOPAWTY [caiir]. -
URL: https://urait.ru/bcode/450157

5. Jluanoma, B. A., PomanoB, A. A. MapKeTHHTOBbIC UCCIICOBAHUS : Y4eOHOE HATISAIHOE TOCOOHe IS
oOy4JarolMXcsl 10 HAaNpaBJICHUIO TOATOTOBKM OakalaBpuaTa «MEHEIDKMEHT». - Bech CpoK oOXpaHbl
aBTOpCcKOro mpasa; MapkeTuHroBsle wuccienosanusa. - KpacHomap, CaparoB: HOHBIM HMHCTUTYT
MeHekMenTa, Al [Tu Op Menua, 2018. - 114 c. - Teker : snextponsslil / IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/76919.html

6.3 VlHble HICTOUHUKMU:

1. «Commonorn4yeckre UCCiIeqoBaHmus»y - WWW.SOCIS.1sras.ru

2. 'ymanuTtapHas snexkTpoHHas oubnuoreka - http://www.lib.ua-ru.net/katalog/41.html
3. Karamor o6pa3oBarenbHbIX pecypcoB cetn MHTepHeT - www.catalog.iot.ru

7. MaTepuaJbHO-TeXHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecrnedyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlnmeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUeHHE:

Onepanuonnas cucrema Microsoft Windows 10

7-Zip 9.20

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Microsoft Office [Ipodeccuonanbusiii moc 2007

[Ipodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Onexkrponnas oubnnorexa PODU. — URL: https://www.rfbr.ru/rffi/ru/library
2. OBbC «YuuBepcurerckas ouomuoreka onnaia» . — URL: http://www.biblioclub.ru

3. Odbunmaneupiii caiit Beepoccuiickoro menTpa uzydeHus: obmectsennoro maeHus (BIIMOM). — URL:
https://wciom.ru

4.  «Comnumonornueckud  xkxypHam»  OGHUCI[ PAH -  osnexrtponnas  Bepcus. —  URL:
https://www.jour.tnisc.ru/index.php/socjour

JJIeKTpPOHHAS HH(OPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTYy[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCHOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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