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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- OpraHU3allMOHHO-YIIPABICHYECKUI

- TEXHOJIOTUYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepe: 33 CepBuc, OkazaHWe YCIYyr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAaHHE, PEMOHT,
MPEeIOCTaBICHNE IEPCOHANBHBIX YCIYT, YCIYTH TOCTEIPUUMCTBA, O0IIECTBEHHOE MUTaHue U 1np. (B chepe

OKa3aHMsI YCIYT U CEPBUCHOTO OOCTY>KUBAHMS))

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
YK-2 Criocober ympaBisite |Omnpenenser TpodlieMy H  CHOco0 €€ peIIeHHs,
IIPOCKTOM Ha BCEX dTanax |0OOCHOBBIBAET INPUMEHEHME METONOB  YIIPaBIIEHUs
€ro ’KM3HEHHOT'0 LIUKJIa IIPOEKTOM Ha pa3HbIX JTanax ero »U3HEHHOI'0 LIUKJIa
YK-3 Crocoben [Imanupyer  KomMaHAHYIO  paboTy,  pachpeneiser

OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

MOpYyYEHUS U JIEIETUPYET MOTHOMOYHS YjeHaM KOMaH/bI,
OCYIIECTBIISIET KOHTPOJb JOCTHIKEHUS TIUIAHHUPYEMBIX
pe3yIaBTaToOB

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro XU3HEHHOTO ITUKIIa

Ne HaumenoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
MEXIUCIUTUTMHAPHBIE | OyHas
CBsI31 (cemect
p)
3
1| Ynpasnenue
NPOEKTaMU: METOJBI 1
TEXHOJIOTUN

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXTUCIUTUTHHAPHBIE | OyHas
CBSI3H (cemect

p)
1|3

1 |Opraam3arus
00pazoBaTeIbHOM
JeSITEITbHOCTH U
METOTUKA
NPENOIOBAHUS
JUCIIUTUINH T10
HaIpaBIICHHUIO
nonroroku "Cepsuc"
B By3ax

2 |Opranuzanus +
MIPEANPUHAMATEIIHCKO
U NeATeIbHOCTH B
chepe
KATUITHO-KOMMYHaJTh
HOTO XO3SMCTBa

3| Ynpasnenue +
MIPOEKTaMU: METOABI U
TEXHOJIOTUH

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
Jucuunnuza « MHTepHET-IpeNpUHUMATENBLCTBO)» U3y4aeTcsl B 2 CEMECTpE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Bun yueGHOM paboThI (Bcgglf;io]s)
OO0mas Tpyr0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 4
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpakr. pab.) 2
CamocrositenbHas pabota (CP) 64
3auer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMbI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
O|l0|O
2 cemectp
1 Wnes: uctounnku Brimonuenue
uzeu s craprana. 1 |14 MPAKTHYECKUX
Crioco0OsI MpOBEPKHU 3aJIaHH;
uaeu TecTtupoBanue




2 Komanpa craprana: Brinonnenune
OCHOBBI MPaKTUYECKUX
KoMaH7000pazoBaH | |1 - | 14 3aJjaHUN
1Sl © MOTHBAIIUH
YYaCTHUKOB

3 busnec-monenu s Brinonnenue
HpSTILHpI/IHI/IMaTeJIBC i | npaxmqeczmx
KOM JIeATeIbHOCTH B 3aJJaHUN
UHTEPHET

4 AHalu3 phIHKa. Brinonxnenue
OrneHka rmoTeHuaNa 1 |12 MPaKTUYECKUX
pBhIHKA. AHATU3 ) 3aJJaHuN
KOHKYpPEHTOB

5 Mertpuku crapramna TecTtupoBanue
Y SKOHOMHUKA
nponykra. @UHaHCBI| - 1 |12
craprara. Moxenu
MOHETH3AIINH.

Tema 1. Unesi: uctounukm uaeii A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OuzHec-uaen. Tumbel HOBBIX NPOAYKTOB: pacliMpeHue (YHKUMH TNPOAYKTa; YIydllIeHUE B
CYIIECTBYIOLIEM IPOMYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHWKEHHE WM3JEP’KEK; HOBBIEC JUISI BCEIO MUPA;
PENO3UIUOHUPOBaHHBIE.
Crnioco0Ob1 Haxox1eHUs1 Ou3Hec-uaen. VICTOuHuKY uiei: aHaau3 nmpobiaeM moTpedurens, npodaemMsl phIHKa,
[IETM0YKAa CO3JaHMs LEHHOCTH, IMOMCK CBOOOTHON PpPHIHOYHOW HHIIM, MOJU(HUKAIMSA CYHIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH Om3Hec-uaen. Kpurepuu ycnemHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTn4yeckoe 3ansATHE.
Lenb — CHATH CTpax mepen OTCYTCTBHEM UEH, MOTUBUPOBATh NCKATh WU, HAYYUTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee OH mpemyaraer BbIOpaTh CTyAEHTaM U3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTy4Ille OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, MO0 pa3aarh JHCTHI
CO CIIMCKOM TPEHOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyAEHTBI JIENATCSA HA TPYMIBI MO0 3-4 yeloBeKa: B MEHBIIUX IpyNNax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzeT Oonble CIOPOB U Xaoca, YTO CHU3MUT 3(dekTuBHOCT paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaei u3 TpeHI0BY.
Co3pnanue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBINA CUUTAETE PEICBAHTHBHIMH Balllel OTPACIH/KOMITAHUH:

Nk -

3amavya: coderarh MOMAPHO TPEHIBI, KOTOPbIE OHU BBIOPAJM M MPHUIyMBIBATH U3 WX COUYCTAHHU MPOIYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyo M3 9TUX UJIeH pa3BUBaTh U MHUIIYT KOHIETIINIO POMYKTa (pa3aaiTe WM BHIBEAUTE HA YKPAH IIa0JIOH
KOHIIETIITUH ).



3areM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BBIOpaHHOW uiew mepen BcemHu. Ha BeICTyIjieHHE OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
U3JIaraTh UAEU U MBICIH, 3TO IPUTOAUTCS U JaNbIIE B Kypce.

HoBbie npogyKThI:

A

[Tocne kaXAOro BBICTYIUIEHUS NpPENO/aBaTellb XBAIUT HACI0, OTMEYAeT BO3MOXKHBIE IyTH Pa3BUTHUS U
MPUMEHEHHUS, TPUBOAUT MO BO3MOXXHOCTH MPHUMEpHI YCHEIIHBIX CTApTariOB — aHAJOTOB W AarjioJupyeT
BBICTYITUBIINM BMECTE C IPYMIIOHN.

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI [0 TEME;

2. BBINOJIHUTH 33/IaHUE TI0 TeMe: NMPHUAYyMaTh HJIEH, BHIOpATh U3 HUX Haubosee MepCreKTUBHYIO U
chopMyTupoBaTh €e. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM BBl Oyaere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a610H U1 BBIIOIHEHWS 3aIaHUS:

S nenaro npoekt R
(Ha3BaHME MPOEKTA)

KOTOPBIM CO3Ja€eT ,
(ompenenenue MPeIOKSHHS KITUESHTaM )

IIOMOT aIOIIUI ,
(omcaHue ayaTuTOPUN)

pemiath

(mpobnemMy)

TIPH TIOMOIITH

(TexXHOJIOTHS)

[TosicHeHue K 3a1aHUIO.

[Tocne tembl «Maes» CTyaeHTHI BBIIOJIHSIOT 3aJaHuE MO TIOMCKY UAEU JJIs cBoero mpoekra. C 3Toi uaeei
oHM OymyT paboTaTh Bech Kypc. [loaToMy pekoMeHayeTCst TOIONUTH K 3TOMY BOIIPOCY OTBETCTBEHHO.

Kak u B peanbHoll paboTe npoekTa, B TEUEHUE Kypca CTyACHTBI MOTYT ClIelaTh «IIUBOT» — U3MEHEHHUE UJIEU
cBoero npoekTa. Kak mpaBuio, 3To mpoucXouT U3-3a TOT0, UTO UJesl He HalllIa MOAAEPKKU Y OTPeOnuTes
WM HE OKYTIaeTCsl.

[Tpu xapAMHATBHOM M3MEHEHUHU UJACU CTYACHTaM MpUAeTcs MpopadoTars Bce 3a1aHus 3aHOBO. [loaTomy
YeM paHbIlle KOMaHJa CMOXKET OLIEHUTh COCTOSATENILHOCTh CBOEH HIEH, TeM MEHbIE TBOWHON pabOTHI
IIPUAETCS UM BBIIOJIHSATD.

Tema 2. Komanaa craprana: 0CHOBbI KOMaHA000pa30BaHusl H MOTHBaN UM y4acTHHKOB (YK-3)
Jlexknus.

O6ocHoBaHNEe HEOOXOAMMOCTH KOMAaHAHOW pa®oThl Haj mpoekroM. Ponm B xomanze. Ilpunimmsr cOopa
KoMaH 1bl. MOTHBaIUs B KOMaHIe.

Oranpl pa3BUTHS KOMAaH[bl: YCTAaHOBKAa YETKHUX LIEJIE€H, CO3laHUE IPOLIECCOB M CTPYKTYphl, CO3JaHUE
JPYXKETOOHBIX M JJOBEPHUTEIbHBIX OTHOIICHUS MEXAYy 4WIEHAMH KOMaH/bI, BBIpaOOTKa HOPM M IPaBHI
paboThl, AenernpoBaHue 3a7a4d U IPOEKTOB, pe(hOPMHUPOBAHUE UITH paCTIaf.

IIpakTnyeckoe 3ansATHE.
1. ®opMupoBaHUE KOMaH/IbI CTapTarna.
2. Pacnipenenenue poneit u 00s13aHHOCTEH B KOMaH/IE.
3. [TpurHIMIE cOOpa KOMAH/IBI.
4. MoTtusanusl.



5. DTanbl pa3BUTHUS KOMaH/IbI.
6. Ctanquu pa3BUTHUSI KOMITAHUH
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;
2.BBIHOJIHI/ITB 3aJaHUC 110 TEMC: CTy,Z[eHTaM TpGGyCTC}I COOpI‘aHI/ISOBaTBCSI B KOMaHILy.

VcnoBue: B KOMaHAE HODKHO OBITH 4-5 yenoBek. 3amoiHATE 2 TAOMUIBI: «3HAKOMCTBO C KOMAHIOW» H
MaTpuIly «(OyHKIIHOHATI-COTPYIHUKNY.

Tema 3. busnec-Mone/m 1Jis1 IPeINPUHAMATEIbCKOM AeATeJbHOCTH B HHTepHeT (YK-2)
Jlexknus.

[Tonsatue craprama. JKuszHeHHBIH myTh crapama: Mnes > busnec-mman > PazpaboTka mpoxmykra >
Anbda/bera Tect > 3amyck/IlepBas mocraBka.

[Ipu4uHBI IPOBAJIOB CTAPTAIIOB.

[Tonsitue 6usznec-monenu. Kapara 6uzHec-mMoenm.

KJII/IGHTCKI/IC CCIMCHTHBI. OCHOBHBLIC XapaKTepI/ICTI/IKI/I KIIMCHTOB, UX HOpreTBI nu apXCTI/IHBI.

PeIHOK: pasMep phIHKa, OIICHKA CBEPXY M CHU3Y, THIT PhIHKA, KOHKYPEHTHI U aJIbTEPHATUBHBIC PEIICHUS.

Kananbr: BbIOOp KaHasoB, 3()()EeKTUBHOCTh KaHAJOB, €EMKOCTh KaHAJIOB, CTOMMOCTh NPHUBICUYCHHS OHOTO
KJIUEHTA.

[Tpob6nema/60mu cermMenTa: HepeleHHble TPoOIeMbl KJIMEHTOB, YIYIICHHBIE BBITOJIbI KIMEHTA, HEJOCTATKU
aJIBTEpPHATUBHBIX PEIICHHM, KaK KJIMEHT peliaeT npoodiemy ceifuac.

Pemenue: mnpemiaraeMoe pelieHHe, Kak OHO 00e3001MBaeT MpoOieMbl KIMEHTa, KaK CO3[aloTcs
NPEUMYIIECTBA /ISl KJIMEHTA, KaK YIOBIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpCAJIOKCHUC: 3a CUCT 4YCTO CO34acTCA HCHHOCTb, KAKUC «KPHOYKH>» U MOTHBATOPLI GYHYT
HCIIOJIb30BAHBbI.

KitoueBble METPHKH: MAapKETHHTOBAsS BOPOHKA, KIIFOUEBBIC TIIOKA3aTENH IPOEKTA, IOKA3hIBAIOIINE
3¢ (EKTUBHOCTS, IETIOYKH [IEJICBBIX JICHCTBUN.
CTpykTypa J0X010B (MOJEIIb MOHETH3AIMK): ONMMCAHWE MOAEIH 3apaboTka (TOIMUCKa, TPaH3aKIMOHHAsS
MOJIEIh).
Pacxonpl: mocTosiHHBIE (0OIIME pacXonbl, Pacxoibl Ha MepCcOHaN, UHPPACTPYKTypy U Ap.); MEepeMeHHbIE
(MapKeTHHT, POJaKu, C€0ECTOMMOCTH IPOIAHHBIX TOBAPOB U YCIIYT).

IIpakTH4Yeckoe 3aHATHE.
Lenb — HAyYUTHCS TPOBOJUTH TECTHPOBAHUE THUITOTE3.
Dransl BEIIOTHEHUS paOOTHI:

1. ®opMmynupyeM THNOTE3bl W HaKJIaJblBaeM HMX Ha KapTy OusHec-momenu (He Oonee 30 MuHYT).
XenarenbHO MPOITYMBIBATh HECKOJILKO BAPUAHTOB OU3HEC-MOICIIH.

2. BeibupaeM Hanbosee mpUBICKaTEIbHYIO (KPUTEPUHU: BpeMsl, IEHbIH, TIOTSHIIAA );

3. Brigensiem Hambonee pHCKOBAHHBIE MPEAINONIOXKEHUs (TMIoTe3bl). B camMoM Hawane dyaimie BCEro 3TO
«Knuenr» u «IIpoGremay.

4. TlpomymbiBaeM B3KcrepuMeHT (MHTepBblO, HaOmomenue, MVP, MVEF, Landing Page + pexiamuas
kamnanus, Blog).

5. OnpegensieM KpUTEPHUH YCIIEUTHOCTH SKCIIEPUMEHTA U OTpaHUYEeHUS (MIOKa3aTeNId, CPOKH).
6. [IpoBOIMM SKCIEPUMEHT U aHATU3UPYEM JTAHHBIE.

7. TloBTOpsieM HHMKJI O TeX MOp, MOKA HE MPOBEPUM BCE THUIOTE3bl M HE TOYYBCTBYEM, UTO HAIILIU
COOTBETCTBHE MPOAYKTa U pbiHKa (product/market fit).

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHOU JIUTEPATYPHI 110 TEME;

2. BBITOJIHUTH 3aJIJaHHE M0 TEME: KOMaH 1€ ONUCaTh OM3HEC-MOJIeNIb CBOETO MPOEKTA: 3al0OTHUTh
mrabnon «Kapra 6usnec-monenn». [IpoBepuTh runoTessl, clienaB HHTEPBBIO ¢ noTpeduTensiMu. OOGHOBUTH
OM3HEC-MOJIENb CBOETO MPOEKTA 110 pe3yIbTaTaM MPOBEPKU THITOTE3.

[Ia00H aJ1s BLINOJHEHHUS 3aJaHUS 10 TEMe



Tabmuua — Kapra 6usaec moxenu
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MAPKeTHHI W [IPOJAXKH;

i =
B Obieasien 10O 6 & C/E| . 12s500% -0 ——0—@

1 & Mposoaris ~| et Aokyme T MeToan v ) Moo o in Lo, . - T &)

IlosicHEeHNE K 3aJaHUIO.

Pexomenayercs 3amonHsITh ONIOKM OW3HEC-MOAENW Ha KapTe, ciemys nudpoBbiM oOo3HaueHusM. Camoe
IJIJABHOE — 9TO KJIMEHT M €T0 MPOOJIEMbI/TOTPEOHOCTH, KOTOPHIE POSKT XOUYET PEIIUTh/yIOBICTBOPHUTS.
PexoMenyercss mocMOTpeTh Ha OU3HEC-MOZEIb C pPa3HbIX CTOPOH. [IOMEHSATHh KIIMEHTCKUNA CerMEHT W/WiH
npobnemy, u/unu Pemenne/IIponykr. Kak n3ameHutcst Gu3Hec-Mo/enb, Kak MOXKET U3MEHUTHCS TTOBEICHUE
oTpeOuTerIsI.

s nBycroponneit 6usnec-mozaenu (Hanpumep, UBER — ¢ onHOI CTOpOHBI TAaCCaXKUPHI, C APYTOil CTOPOHBI
BOJUTEIIHN ) HEOOXOUMO 3aTIOHUTH JIBE KapThl.

YeM TouyHee omucaHbl OJIOKM MOJENH, TeM JIydlle, 0cOOeHHO mpo KiaueHTa. Ecimm 310 (usnueckuit
NOTPEeOUTENh, TO MOJKHO MPEICTaBUTh, KaK MMPOXOAUT €r0 CTAaHAAPTHBIN JIeHb, B KAKOW MOMEHT BPEMEHH OH
CTaJIKMBACTCS C 3a/1aueil U mpoOIeMOoil/OTPeOHOCTHIO, KOTOPYIO CTapTal XOUeT penTh. MOXKHO BKIIOYUTD
apXxeTuI repcoHa)ka OM3HeCc-MOAETH.

Tema 4. Ananu3 ppiHKa. OneHKa NOTeHIHaJIa PbIHKA. AHAIU3 KOHKYpeHToB (YK-3)

Jlexknus.
Llenp pacuéra pa3zmepa pbiHKa. [lonxomsl mpu pacuete peiHKa: cBepxy BHU3 (Top down); cHU3Yy BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM IeneBOro phrIHKA, HAPUMEP AIIEKTPOHHAs TOprowis. OieHka
o0beMa oTpaciu, B KOTOpoi paboTaeT KOMITaHus, I1ie¢ B IPUHIHIE (IOTEHIHAIBHO) MOXKHO Oy/eT Mmojay4arb
JIOXO]I.
SAM (Served Available Market) — o0beM HOCTHIKMMOTO CETMEHTa, HAaPUMEP, DJICKTPOHHAs TOPTOBIIS
KHUTAMU; CIONIa BXOJST aHAJIOTMYHBIC TPOAYKTHI U PEUICHHS BAIIMX MPSMBIX U KOCBEHHBIX KOHKYPEHTOB.
[TIpocTpaHcTBO pabOTHI KOMIIAHUU: B KAKOM I0JIE€ HY)KHO OYy/IE€T OCYIIECTBIATh KOHKYPEHTHYIO OOpBOY, C
KakiUM KIMEHTCKMM CETMEHTOM paboTaTh HEMOCPENCTBEHHO C TEKYIIUM MPOIYKTOM M TPU TEKyIIeH
OM3HEC-MOIEIIH.
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SOM (Servicable and Obtainable Market) — o0beM 00cIy)HBaeMOro phIHKA, HAapUMEp, JIEKTPOHHAsS
TOPTOBJISL PYCCKOSI3bIYHBIMH WIIM ICTCKUMH KHUTAMH; 3/I€Ch YUUTHIBAIOTCS aHAJIOTUYHBIC TIPOAYKTHI M Ballld
Ommxaime KOHKypeHThI. OLieHKa MOTeHIUAala BEIPYYKH KOMITAHUSL.
IIpakTnyeckoe 3aHsATHE.
Llens — Hay4UTHCS IPOU3BOJUTH OIICHKY pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTE OLICHKY pa3Mepa pbhIHKa I MPOEKTa MO JOCTaBKE TOTOBOTO 30POBOTO IMHUTAHUS B
Mockse.

OluieHKa ppIHKA MPOEKTA.
UToObI OLIEHUTH PHIHOK, HAJIO TTOHSTH:

. CKOJIBKO YEJIOBEK MOXKET ce0e MO3BOJIUTH YCIIYTY;
. CIIEYIOT 3I0POBOMY/IIPABIIILHOMY TTUTAHHIO;
. XOTST JI0CTABKY (TIOATIHCKY ).

Perrenne BO3MOXKHO TPEMS ITOIXOaMH:
11 I10IXO (uepe3 00x00)

o * MBI BBISICHWIIH, 4TO 9.8% HaceneHust MockBbl (wm 1,2 MITH 4esioBeK) — umerot goxox 6omnee 100
THIC. py0./Mec.;
o MBI Takke oOHapykuau 30 ThIC. 3apoCcoB B SIHACKCE HAa «MIPAaBWIIbHOE MTUTAHUE» (32 MECSIIT) B

Mockse 1 17 ThIC. 3aLIPOCOB Ha «3I0POBOE MUTAHUEY.
MockBa: CIIO)KHB KOJTUYECTBO 3alIPOCOB U MPUMEHUB CTPYKTYPY J0X0/1a OJTy4YaeM:
47 000%9,8% = 4606 nmoTeHIIMATBHBIX ITOKYTIATEIIeH
Torma o6bem peiaka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 110X0/
yepe3 KaHaJIbl IPOIBUKEHUS, PUTHEC-LIEHTPBI:
o 357 ThIc. yenoBek nocemiaet GpurHec KIyos! B rox (550 kimy6oB * 650 kireHTOB);

o u3 HUX 30% cereBbie Openbl, 40-45% pa3BuBatoT OusHec-kiace. 550*30%%45%*650 = 48 000
Yell. — [eeBast ayIuTOpHsL.
VYuuteiBas, 4To 3T0 MoCKBa:
48 000 * 9,8% = 4800 (motenunanpHbie Mokynarenn)*2000*365 = 3,5 mupa. pyoO.

3-u I[10/]XO/] (uepe3 konKypenmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (u3 CMU) B nenp oOcmysxuBator 700-750 KIMEHTOB BCe BMECTE.

VYuuThIBas KOHBEPCHIO B MEPBYIO MOKYIKY (3%), 1 KOHBEPCHIO B MOBTOPHYIO MOKYNKY (25%), nis Toro,
9yT00BI 00CTYyXkHMBaTh 750 KIMEHTOB, Ha/lo ObUIO CcBsizaThesl HEe MeHee, yeM ¢ 25000 yenosek (750/3%), u3
KOTOpBIX mpoTecTupoBano He meHee 3000 yern.

Torma o6bem peinka pased: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.

[TpoekT roBopwT, uTo Oyzmet obecneunBarh 250 KIMEHTOB B JICHb.

Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvnvix nokynameneil, 3,4 mapo pyo.;

2-11 no0x00 — 4800 nomenyuanvnvix noKynameneii, 3,5 mapo pyo.;

3-it n00x00 — 3000 nomenyuanvnvix nokynameneil, 2,2 mapo pyo.

[To crarucTHKe, MPAKTUYECKU BCE CTAPTAIlbl MPH MOMCKE TEPBBIX WHBECTUIMH CKIIOHHBI MEPEOIICHUBATH

peiHOK B 100 pa3. ®@akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OWM3HEC-TIJIAHOB HE BBIACPIKUBAIOT MEPBYIO
BCTPEUy C MHBECTOPOM. M B IEpPBYIO OUEpEb 3TO CBA3aHO C 3aBBIIEHHON OLEHKOW PhIHKA.

OmmbOKM IpH pacyeTe phIHKa:
1) cnuikoM o0IIHE OIEHKU:

Hanpumep, npoekT nmpojaer pekinaMmy Ha PErMOHAJIbLHOM CaiiTe, a TOBOPUT, YTO €ro IEJIEBON PHIHOK — 3TO
PBIHOK MHTEPHET-peKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIEO U Jp.) WIH, Hanpumep, 1% HaceneHus;

2) manpieM B HEOO:
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30% — »T0 KpyTO, 1% — Mano, mosromy Bo3bMeM 10%. Minu: Halm KOHKYPEHTHI UMEIOT 00 B 5%, 3HAYUT,
™Mbl Bo3bMeM 10%. Mnu Hanpumep: peiHOK pekiambl B PO coctaBun 100 mupa. py6neit, u ganee, Ciyckasch
HIDKE M HUKE IyTeM npoctoro oopamienus — 20% SAM, 5% SOM,;

3) pacuer ot obopoTa:

Hanpumep, npoeKThI OLIEHUBAIOT PHIHOK IIETMKOM M 3a0bIBAIOT, YTO paboTaroT Ha koMuccuu 1-2% (T. e. ux
priHOK B 100 pa3 MeHb1IE);

4) He YYUTBIBAETCS CIEIU(PUKA CTPYKTYP:

Hanpumep, B CHIA 30% noxymnok mpoucxoauT online, 3HauuT, pbiHOK B Poccuu paBen 30% or;

5) HET MOHUMAHMS LEIEBOU ayJUTOPUU — B pE3yJIbTaTe MOJy4YaeM «MOJIOACKDb», «Itonu crapuie 50-tu» u
T.1.;

6) He yuTeHa MoHeTHu3anus. Hanpumep, noanucka (IponykT + yciayra);

7) pacueT pbrIHKa 6€3 IPOBEPKH CHU3Y (MOIITHOCTEH );

8) pacuert pbiHKa 1o HenoaTepxAeHHbIM KC.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. W3YUYCHHE JOMOJHUTEIBHON JIUTEPATYPHI 110 TEME;

2. BBITOJIHUTH 33JJaHHUe TI0 TeMe: JJIsl CBOeH MeU cTapTara pacCUYMTalTe PHIHOK IBYMS CIIOCOOaMM:
CHU3Y BBEpX, CBEPXY BHHU3.

Hy»xHb! nBa mokaszarens:
- SAM (ckomipko 3apaboTaroT KOHKYPEHTH BMECTE C BaMH)?
- SOM (ckonbKo 3apaboTaere TOIBKO BbI)?

IlosicHeHNE K 3aaHUI0:. BaXXHO, YTOOBI IIpH HUCIIOJIB30BAHUHN BHCIIHUX NAHHBIX CTYACHTBI CTaBUJIN CCBIJIKH
Ha MCTOYHUKH, YTO JACT IIOHMMAaHUEC HAJCKHOCTHU AaHHBIX.

Tema 5. MeTpuKH cTapTana M JKOHOMHKA NpoayKTa. @uHaHCchl ctaprana. Moaean MOHeTH3alUH.
(YK-2)
Jlexknus.

DKOHOMUKA MPOAYKTA: YHUCIIO MPUBJICYCHHBIX ToIb30Bareneii — User Acquisition; CTOMMOCTb MPUBICYCHUS
nonb3oBarensi — Cost Per Acquisition (CPA); nmoxon Ha mpuBIEYEHHOTO moib3oBarenst — Average Revenue
Per User (ARPU).

[TonsiTie mMomenu MoHeTH3aMH. Buael Momenedt MoHeTH3auu: miaTdopma, Mernodka, mpsMas MOJeb,
KOCBEHHasl MOJIEJIb, TTOIIMCKA, MUKPOTPAH3aKIIMH, PEKJIaMHAsI MOJIeb, TCHEPUPOBAHUE MTPOJIAXK, HPUMUYM.
Br16op Mozenn MOHETH3AIIHH.

@duHaHCOBas MOJIENb HMHTEPHET-NIPOEKTAa: aMopTH3auus, BHYTpeHHsAs JoxonHocTh (IRR), kmroueBble
nokazarenu 3¢ dexruBnoctu (KPI), kparHocTh Bo3Bpara nnsectuimii (MoM).

IIpakTH4eckoe 3aHATHE.
Ilenp — HAy4YNTHCSA IPOU3BOAUTE PACYET HAJIOTOBBIX OTYUCIICHUN Ha IIEPCOHAIL

Kpaitne Baxno, uto B IT-cTaprame OCHOBHBIM IOCTOSHHBIM PAacXofoM OOBIYHO SIBIISICTCS 3apruiara
nepcoHana. Kak BBIYMCINTD BCE HAJIOTH HA IIEPCOHAJI, PACCMOTPUM B IIPUMEPE.

IIpumep pacuera:

3apmata (auctast): 100 000 py6., HIADJT = 13%, 100 000/0,87=114 943 py®.
Hoxom: 114 943 * 12 mec=1 379 310 py0. B ron

Beimnatsr B [Tencnonnsiit hona Poccuiickoit Depepannn

711 000 * 22% = 156 420

(1379310-711000) * 10% = 66 931

Brimutarsl B @OHT COUHAIBHOTO CTPAXOBAHUS

670 000 * 2,9% =19 430

Brimutater B @oH]T 0053aTEIBHOTO METUITUTHCKOTO CTPAaXOBaHUS

1379310 *5,1% =78 621
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@®CC (BbImIaTa HAJIOTOB 10 TPABMATH3MY H 3a00JI€BaHUSM):
1379 310%0,2% =2 759
Wtoro Hanoros: 324 161 py06., moutu 25%

Jlnist pacueTa TOXOJ0B U PacXoA0B 00s3aTENbHO CIEyeT YUUTHIBATH OrPAaHUYCHHS OM3HEC-TIOTHKH.

Hampumep, Henb3si HaHMMAaTh MEPCOHAN ObICTpPee ONMPENeIEHHOTO TEMIa, JaXXe €CIIM CTaBHTCS 3ajada
3axBara pbIHKA. 3/1eCh POCT OM3HEca OrpaHUYMBACTCS BO3MOXKHOCTHIO OOYYEHHs IEepcoHalla W BBOJA
nepcoHana B cTpoi. Takke pocT OM3HEca 4acTo OTPaHUIUBACTCS (PU3MUECKHA BO3MOKHBIM 00BEMOM PHIHKA.
DTO OrpaHUYEHHUE HYXKHO 00SI3aTeIbHO MPOMUCHIBATh B Monenn. OTHOCHTENBHO 3aXBaTra PhIHKA: 3TO CaMO
o ce0e MajoBepOsATHO, BO3MOXKHO 3axBaTuTh 20-30% ¢opmupytomerocs peiHka, 006190 5-10% SAM —
9TO a0COJIFOTHBIA MAaKCHMYM.

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. u3ydyeHue JONOJHUTENBHOMN JIUTEPATYPhI IO TEME;
2. BBITIOJHUTH 33JJaHUE TI0 TEME:
- 3aIoJIHUTE TAONUILY, ONIPEIEIUB TUIT MOJIEIIH;
- BbIOEpUTE 0a30BYIO MOJIEIb;
- BbIOEPUTE OCHOBHYIO MOJIETIb MOHETHU3ALINN;
- BBIOEGPUTE JOTIOIHUTEIBHYO (3aMIaCHYI0) MOJIETh MOHETH3AIUY;
- MPOTECTUPYITE MOJENb MOHETU3ALUU, MPOBENsS TPU HHTEPBBIO C IMOTEHIMAIBHBIMU
MOTPEOUTETISIMHU.
3. BBIMOJIHUTD 3aJIaHUE 110 TEME:
- CIIPOTHO3UPYUTE AOXOABI Bamero npoekra;
- BBISIBUTE MIOCTOSIHHBIE U IEPEMEHHbBIE PACXOJIbI;
- BBISIBUTE (haKTOPHI (IpaiiBEphbl) pOCTa T0XO/I0B;
- BBISIBUTE BHEIIHWE U BHYTPEHHHE OIPAaHUYEHHUS IS POCTA MTPOEKTA.

B ¢unaHCcOBOII MOJENM HYKHO Y4eCTh HAJOTHM M COLMAIbHBIC OTUYHUCICHUS C 3apabOTHOH ruiaThl. Taxoke
HEOOXOIMMO yUUTHIBATh 3apabOTHYIO IUIaTy OyXranTepa, 1100 3aTpaThl Ha BeACHUE OyXTaaTepHH.

Ecnu B mpoekTe CcyIiecTByeT Ce30HHOCTh, TO HEOOXOIUMO YUUTHIBATh U €€.

[Ipu pacuere HOXOMOB CTOMT CBEPHUTHCS C PACCUYUTAHHBIM Pa3MEpPOM TOCTHXKUMOUN monu peiHKa (SOM).
SOM sBasieTcst TOTOJIKOM MPOEKTa B mepBbie 1-2 roja.

Taxoke cTouT 0OpaTUTH BHUMaHKUE Ha IOCTETIEHHOCTh POCTA I0XOA0B (II0 Mepe pa3BUTHUS MIPOEKTA).

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

2 ceMecTp
*  TeKylMi KoHTpoisb — 80 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJEHUs 3aHITUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOs | Oamios

/ cpe3sl




Wnes: Brinmonne 20 Kpurepun ouenku:
WUCTOYHUKH HUE - NpH TOJHOCTHIO TPABWIBHOM W CBOCBPEMEHHOM BBIMIOJIHCHUU
nneH s MPaKTUYEC CTYIEHTOM JIOMAIITHUX 3a7aHuii -20 6ayios;
cTaprarna. KHX - TNpU  YACTUYHO TPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIHLHO
CrniocoOsr 3aaHui BBITTOJTHEHHBIX 3a/1aHui - He MeHee 70%) - 15 Gannos;
IIPOBEPKHU UIEH - B OCTaJIbHBIX ciIydasx - 10 6amios.
TecTupon 10 10 Gamma — cTymeHT mpaBWIBHO OTBedaeT Ha 75-100% Bompocos B
aHue(KOH TECTE
TPOJbHBI 5 6Ganya — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TecTe
i cpe3) 3 Gamy — CTy[eHT NMPaBWIBHO OTBedaeT Ha 25-50% BOMpOCOB B TeCTe.
1- menee 25% mpaBUIIBHBIX OTBETOB OAJIOB HE JaeT
Komanma Brimonae 20 Kpurepuu onenku:
cTaprama: HUE - TNPH TOJNHOCTHIO TPABMWIBHOM H CBOEBPEMEHHOM BBHIOJHEHUHU
OCHOBBI MIpaKkTH4eC CTYICHTOM JIOMAITHUX 3amaHui -20 6auios;
KOMaHA000pa30 KHX - TpU  YAaCTUYHO TPABHIBHOM  BBHINOJNHEHWH  (TIpaBUIHHO
BaHUA U 3aJaHIH BEITIOJTHEHHBIX 3a7jaHuii - He MeHee 70%) - 15 6annos;
MOTHBAILIUU - B OCTaJIbHBIX CiTydasx - 10 6ammos.
Y4aCTHUKOB
busnec-monenu | Beimomnne 20 Kpurepuu ouenku:
JUTSE HUE - NpH TOJHOCTHIO TNPABUIBHOM M CBOCBPEMEHHOM BBIMIOJIHCHUU
MPEIPUHAMATE |TPAKTHYEC CTYIEHTOM JIOMAIITHUX 3a7aHuii -20 6ayios;
JILCKOH KHX - TNpU  YACTUYHO TNPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIBHO
NEATENLHOCTHA B | 3aJaHull BBHITIOJTHCHHBIX 3a7aHuii - He MeHee 70%) - 15 6amos;
WHTEPHET - B OCTaJIBHBIX ciydasx - 10 Gamnos.
Amnanus peraka. | Beimonaae 20 Kpurepuu onenku:
Orenxka HUE - NPH TOJNHOCTHIO TPABHWIBHOM H CBOEBPEMEHHOM BBIIOJIHEHUHU
MOTCHIMAJIA  |TIPAKTHYIEC CTYICHTOM JIOMAITHUX 3a1aHuii -20 6auioB;
pBIHKA. AHAIN3 KHX - TpU  YAaCTUYHO TPABHIFHOM  BBHIMOJNHEHWH  (TIPaBUIHHO
KOHKYPEHTOB | 3alaHWi BEITIOJTHEHHBIX 3a7jaHwuii - He MeHee 70%) - 15 6annos;
- B OCTaJIbHBIX CiTydasx - 10 6amos.
MeTtpuku TecTupon 10 Tect coctout u3 10 Bonmpocos. 1 6at 3a KayKAbI BEPHBIA OTBET
craprana u aHne(KoH
SKOHOMHKA TPOJIBLHBI
MPOIYKTA. i cpe3)
DUHAHCHI
cTaprarna.
Monenn
MOHETH3AIINY.
IIpemMuansHbIC OaITHI 20 JloToTHUTEIbHBIE TPEMHUATBHBIC OAJITBI MOTYT OBITh HAYHMCIICHEI:
- 32 TIPOEKT, BBHINOJNHEHHBIA 10 3aka3zy paboromarens W
peamn30BaHHbIN Ha MpaKkTHKE — 15 6aios;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K ITyOJIMKAIIMH CTAThsl MO0 TEMaTHKE B
paMKax JUCIUIUTHHEI — 10 6auios;
- mobema B MEKPETHOHATLHOM omummuazae — 15 6aios;
- y4acTHhe € JOKJIaJOM BO BCEPOCCHUMCKOW OJMMIIMAJIE M0 TEMaTHKe
M3y4aeMoM TUCITUTIINHE — 15 6aios;
- MmyONWKamusi CTaThMl 10 TEMaTUKE W3y4aeMOW IUCIHILIAHBI B
COOpPHHMKE CTyACHUECKMX paboT / MaTepuajigax BCEPOCCHICKOM
koH(pepeHIuy / xypHaie u3 nepeuns BAK —5/15/20
Hroro 3a cemectp 100

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amnpHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM

mkane. [lepeBog  100-GammpHOM

pEUTHUHTOBOM

YEThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

OLIEHKHU

TUCIUIUIMHE B TPAJUIUOHHYIO

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo
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0 - 49 Gaiu10B He 3aureno

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei

Tema. BeiOop uneun craprana.
[Inan:
1. ®opmupoBKa OU3HEC-UCH CTapTara.
2. OueHka u BBIOOp UACH.
3. ®opMynupoBKa KOHIEMIINY TPOCKTA.
KonkpeTHble 3a1anHus:
1. Y3 mpencTaBieHHbBIX CIIOCOOOB TeHepaIuy Ueii BLIOCPUTE TPH.
2. ChopmynupyiiTe HECKOIBKO UJCH JUIs Balllero crapramna, puMeHss BelOpaHHbIe MeToabl. He Ooiitech
caMbIX HEBEPOSTHBIX BAPHAHTOB HUJEH, HaliTe cBoOOMy cBoei (hanTazuu. BriOupars uiero, KOTOpyro BbI
OyzieTe MpesCTaBIsATh, BBl OyJIeTe Ha CIEIYOIIEM [Iare, Moka yTo MOKHO MPOCTO "TIOKPEaTUBUTD' .
3. 3anuumuTe TyqIInue UIEH - OHU BaM ellle MPUroAsaTcs. BeibepuTe U3 HUX caMylo JIy4IIyIo UACHO.
4. IlonroToBBTECH K OTBETaM Ha BOIIPOCHI.
Tema.lleneBas aynuropus.
[Inan:

. llenesas ayauropwus.

. CermeHTanus pelHKa.

. [Toprper morpeduTens. CTpyKTypa mopTpeTa moTpeOnTes.

1
2
3
4. CKJIIOHHOCTb MOKyHareisl K MOKYIIKE.
5. [lorpebuTtenyu Ha BHICOKOTEXHOJOTUYHBIX PHIHKAX.

6. CerMeHTBI Ha PhIHKE BBICOKUX TEXHOJIOTHH.

7. CermenTsl Ha B2B pblHKe.

KonkpeTHble 3a1anHus:

1. ITo kakuM XapakTEpUCTHUKAM MOYHO ONPENEIISATh LEIEBYIO ayAUTOPUIO?

2. Ilouemy BaskHO OMPENEHATH LENEBYIO AyAUTOPUIO?

3. Yto Takoe MOpTPET MOTPEOUTEIIS U JIsl UE€TO €ro CTPOST?

4. Beigenure Tpy BaXXHEMIINX CETMEHTA BallleH 11€JIEBOM ayIUTOPUH U OIUIINTE UX.

5. IloaroroBbTECH K OTBETaM Ha BOIPOCHI.

Tema 2. Komanna ctapramna: OCHOBBI KOMaHI000pa30BaHUs M1 MOTUBAIIMH YYACTHUKOB
Nmetores cnenyronme JaHHbIE TI0 TPEITPHUITHIO:
YcraBHO# KanuTana (0ObIKHOBEHHBIE akiink HomMuHajaoM 10 teic. py6.) — 1800000 ThIC. pYO.;
Yucras npubdsuis — 630000 ThIC. pYO.;
Cymma BeiutadeHHbIX guBuaeH10B — 300000 ThIC. PYO.;
Owmuccuonnas rnpemus — 200000 Toic. pyo.;
Haxonnennas npu6suts — 720000 ThIC. pYO.;
CrouMoCTh IOKYTIKH OJTHOM akiwu — 11 Teic. pyo.;
CtouMOCTh TPOAAXKH OAHOU aKIUU — 16 THIC. pyo.

Haiitu k03¢ GuIMeHTs PHIHOYHOM aKTUBHOCTH MPEANIPUATHS: TPUOBUIBHOCTD OJJHOM aKIIMH, COOTHOILIICHHUE
LIEHBI ¥ TPUOBLIN HA O/IHY aKIIMIO, HOPMA JAMBUCHA HA OAHY aKIMIO, JOXOAHOCTh aKIIUHU C YUETOM
KypCOBOIM CTOMMOCTH aKLUH, OalaHCOBasi CTOMMOCTbH aKIIWMH, TOJIS BHITUIAUEHHBIX JUBHICHI0B

Tema 3. busnec-moznenu a1 NpeANpUHUMATEIBCKON AESITENIbHOCTH B UHTEPHET
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busnec-nnanupoBanue NpeAnpUHAMATEIECKON JeSITETbHOCTH:
- 000CHOBaHUE TPENPUHUMATENHCKON HUler (MHANBUIYaIbHOE 3a/IaHHE)
- pabota mo paznenam OU3HecC-IIaHa CO3MaHMSI MPEATIPUATHS MaJIoTo OU3Heca;
- pacyeT MoTpeOHOCTH B MHBECTUIIUSIX (CTAPTOBOM KaluTaje);
- BEIOOp UCTOYHHKOB (PMHAHCUPOBAHUS;
- pacyeT KPUTHIECKOro 00beMa MPOU3BOICTBA MPOAYKIMH (PaboT, yCIIyT) U TOCTPOCHHE rpaduka
JTOCTHXCHHS 0€3yOBITOYHOCTH;

- pa3paboTKa JOKYMEHTOB ()MHAHCOBOTO pa3zelia OM3HeC-TIaHa: TaOIHIIbl TPUOBLIEH U YOBITKOB, OanaHca
JBYDKEHUSI HATMYHBIX JICHEKHBIX CPEIICTB;

- o1leHKa 3(PPEKTUBHOCTH MPOEKTA;
- YUCT MHBCCTUIIUOHHBIX PUCKOB.

Tema 4. Ananu3 poiHka. OLieHKa IOTEHIIMAaja pblHKAa. AHAJIN3 KOHKYPEHTOB

PaccuuTars 11eHy KanuTalia OpraHu3alii, IMEIOIIYI0 CIESAYIONIYI0 CTPYKTYPy HCTOYHUKOB
(hMHAHCUPOBAHUSA:

Hansewonamse Jloas m ol cvame JloxoanocTs, %%
noETu T N 1 HHBCCTHALR. s
L Akumomcpsii knnm- B0 12

T
2 hanxoncsndi kpea i) 15

TecTupoBanue

Tema 1. Unest: ucrounuku uaei 11 craprana. CriocoObl MpOBEpKU UeH
1. Ilpucyin Jin puCK NpeINpUHAMATEIbCTBY ?
a) [la, puck — 310 HeOTHEMIIEMasl COCTABIISIFONIASI TPEANPUHIUMATEIHCTBA
0) Jla, HO MUILb B YCIOBUSAX KPU3UCOB U MHMISIIUN
B) Her
3. lleabio mpeINpMHIMATEIbCTBA SIBJIAETCS:
a) YnoBieTBOpeHHe MOTPEOHOCTEN HacelleHUsI B TOBapax M yciayrax
0) [TomonHeHne OrOKETa TOCYAapCTBA HAIOTOBBIMU MTOCTYTUICHUSIMH
B) CucTeMaTnuecKoe MorydeHue pruObLTH
4. KiiroueBble CJI0Ba, ONpe/iessiolue NOHITHE «PeINPHHUMATEIbCTBO»:
a) Puck, mpuObLIh, TOTPEOHOCTH, KOHKYPEHITUS
0) Puck, mpuObLIb, THUIIMATUBA, HHHOBAIIUU
B) Konkypenmwsi, mpuObLIb, HAJIOTH
5. BaxkHeHIIMMH YepTaMH NPeINPUHUMATEIbCTBA ABJIAIOTCH:
a) Puck 1 HeonpeneneHHOCTh, CAaMOCTOSATEIBHOCTh U CBOOO/IA IEATEILHOCTH, OTIOPAa HA MHHOBALIUU
0) [TocTOSTHHBIN MTOMCK HOBBIX UICH, PUCK, SKOHOMUYECKAsI 3aBUCUMOCTh OT MaKPOIKOHOMHYECKOM
CUTYallUH B CTPAHE
B) CaMOCTOSATEIbHOCTD, OIVISAJIKA HA KOHKYPEHTOB, ONIOpa Ha MHHOBAIUU
6. K npeanpuHuMaTebCcTBY He OTHOCHTCS /1eSIT€IbHOCTh:
a) ToproBmust IpOTyKTaMU TUTAHUS
0) Opranu3zanusi perysipHbIX TaCCAXUPCKUX TIEPEBO30K
B) DMHcCcHUs IIEHHBIX OyMar ¥ TOProBIIsi UMH
7. Cy0ObekTaMu npeAnpuHUMATEIbCTBA MOTYT ObITh:
a) ®uznveckue Juma
0) ®u3nUeCcKre U IOPUINICCKHUE JIUIIA
B) FOpunuueckue nuia
8. IIpeanocbuikm, npeaonpene/siiouiie CTAaHOBJIeHNE PeANPUHUMATeJbCTBA B Poccnu:



a) [lonuTnyeckue, 3KOHOMUYECKUE, FOPUINIECKUE, [ICUXOIOTMUECKHE

6) [TonuTnyeckue, SKOHOMHUYECKHE, COIIATIbHBIE

B) [lonuTHueckue, 5KOHOMUUECKHE, FOPUANUECKHE, KYJIbTYPHbIE

9. Kakue Ob1BaroT opmMbl npeanpuHuMarTe bcra?

a) YacTtHoe, o01iee, rocy1apCTBEHHOE

0) UnauBuayanbHOe, MApTHEPCKOE, KOPIIOPATUBHOE

B) UnauBuyaibHOE, COBMECTHOE

10. IIpeanpuHUMATEIBCTBO BHINOJHSACT cJIeAyomue GyHKIum:

a) CounaabHO-?PKOHOMHUYECKYIO, HAIPABJISIONIYI0, PACIIPEAETUTENBHYI0, OPraHU3aTOPCKYIO
0) DKOHOMUYECKYI0, MOJIUTUYECKYIO, IPABOBYIO, COLIMATEHO-KYJIBTYPHYIO

B) OO0I11€9KOHOMUYECKYIO, IIOJIMTHYECKYIO0, PECYPCHYI0, OPTraHU3aTOPCKYIO, COLIHABHYI0, TBOPYECKYIO

Tema 5. MeTrpuku craprana u 95kKOHOMMKa nipoaykra. @uHaHcsl ctaprana. Moneinu MOHETU3alHH.
1. IIpeumyniecTBaMu NPEANTPUHUMATEIIBCTBA SABIISIIOTCS?
1. HeaieKkBaTHOE yIIpaBiIeHUE
2. cnaboe puHAHCOBOE OOECIICUCHHE.
3. orpannueHHas cepa qesITeTbHOCTH.
4. mpoCTOTa YNPABJICHUS U IUPOKUN TPOCTOP JUIsl TUYHON MHULIUATUBBI

2.3aronHss CBOM HUIIM HA PHIHKE, MaJIblii OM3HEC BBIMOIHACT BAXKHYIO ... (PYHKIMIO: OH CIIOCOOCTBYET HE
TOJIHKO TTOBBILICHUIO 3aHATOCTU HACETICHHUS, HO 1 (DOPMUPYET OIpeeNICHHBIN CTUIIb KU3HH U
MHUPOBO33PEHHUE.

1. nonuTUYECKYIO
2. (pMHAHCOBYIO
3. HICTOPUYECKYIO
4. counanbHyIO

3.MHumaTuBHAs CaMOCTOsITENIbHAS ICSITEIIBHOCTh TPaXK/IaH, HaIlpaBJICHHAs Ha TIOJyYCHHUE MPUOBLTN HUITH
JIUYHOTO JTOXO/Ia, OCYIIECTBIsIEMast OT CBOETO MMEHH, 10| CBOI0 UMYIIIECTBEHHYIO OTBETCTBEHHOCTD UJTU OT
MMEHU U MO "'MMYILIECTBEHHYIO0 OTBETCTBEHHOCTh IOPUIUYECKOTO JInIa?

1. mpennpUHUMATENBCTBO
2. MapKETUHT

3. MEHEIKMEHT

4. >KOHOMHKA

4.VlnHOBanMoHHas (PyHKIIHS, CBSI3aHHAs HE TOJILKO C MCIIOJIb30BAHUEM JIEATEIbHOCTU HOBBIX HJIEH, HO U C
BBIPAOOTKOM HOBBIX CPEACTB U (PAKTOPOB JJIS TOCTHKEHHUSI IOCTABJICHHBIX LIEJICH.

1. obmmeskoHOMuUecKas HyHKIUS;

2. TBOPYECKHU — MIOMCKOBas (PyHKIINS;

3. conmanpHas QpyHKIHS;

4. pecypcHas GyHKITHS.

5.410 siBIsIETCS OCHOBAaMH CBOOOTHOTO MPEAIIPUHIMATEIbCTBA?

1. PoIHOYHBIN MEXaHHU3M, YacTHasi COOCTBEHHOCTb U COBEPIICHHAS KOHKYPCHIIUS

2. lnanexktuyeckas B3aMMOCBSI3b IPOU3BOANUTENBHBIX CUJI, IPOU3BOJACTBEHHBIX OTHOLIEHUN U
XO3SHCTBEHHOTO MEXaHMU3Ma, JICHCTBYIOIIUX B YCIOBUAX YACTHOM COOCTBEHHOCTH Ha CPENICTBA
MIPOM3BOJICTBA, CBOOO/IBI MPEANPUHUMATEIILCTBA U CBOOOAHOM KOHKYPEHIIUH

3. [IpousBoauTEIbHBIE CUIIBI, MATEPUATILHBIE U TPYIOBBIE PECYPChI, HAXOIALIUECS B CBOOOTHOM JUIS
MIpEeANPUHAMATENEN T0CTye

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIHUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3auera (YK-2, YK-3)
1. [Tonsarue 6usHec-naen. CnocoObl HAX0XKIEHU ON3HEC-UIEN.
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2.
3.

4.

o =N w»n

I1.
12.

VcTounuku uneit: ananus npodiaeM noTpeduTenis, mpoOiieMbl PhIHKA.

Wcrounuky uaeit: nemovyka co3gaHus IEHHOCTH, TTOUCK CBOOOTHON PHIHOYHOW HUIIH,
MOIU(UKAIIUS CYIIECTBYIOIINX MPOTYyKTOB.

Tunsl HOBBIX MMPOIYKTOB: paciupeHre GyHKIMA MPOIYKTa; YAYUIICHUE B CYIIECTBYIOIIEM
MIPOYKTE; HOBAsI MPOAYKTOBAsI IMHEHKA.

Tunbl HOBBIX MMPOYKTOB: CHUKEHUE M3/IEPKEK; HOBBIC JIsl BCETO MUPA; PEMO3UITMOHIUPOBAHHEIE.

I[Tporecc BbIOOpa sxHU3HECTIOCOOHOM Ou3Hec-uaeil. Kpurepun ycrenmHocTy uieu.

Ponu B KOMaH/ie MHTEPHET-MPOEKTA.

[Tpuniuns! cOopa KOMaH bl HHTEPHET-TIPOCKTA.

MOTI/IBaHI/IH B KOMaHJC UHTCPHCT-IIPOCKTA.

OTansl Pa3BUTHA KOMAaHAbI MHTCPHCT-IIPOCKTA.

[Tonsitue craprana. JKU3HEHHBIN MyTh CTapara.

[Ipu4uHBI IPOBAJIOB CTAPTAIIOB.

TunoBble 3axanus s 3a4era (YK-2, YK-3)

1 Yro takoe OusHeC naes?

2 Kakue BbI 3HaeT€ METOBI (HOPMYIUPOBKU UACH?

3 ITlepeuncinure maru Mo CO3AaHUIO crapramna’?

4 Kakue BH/IbI TEXHOJOTHUECKOTO MPEANPUHUMATEIBCTBA U HHTEPHET-OM3HEca BbI 3HaeTe?

5 B yeMm omnuue Kopnopamuu oT crtaprana’?

6 UTo MOXKET BIOXHOBUTH JIJISl CO3JJaHUS CBOETO HHTEpHET-On3Heca?

7 Uto Takoe MOPTPET MOTPEOUTEIIS U ISl UETO €ro CTPOST?

8 B uem cocTouT crienuduka mopTpera noTpeduTeNs Ha BBICOKOTEXHOJIOTHUHBIX PhIHKAX?

9 Tlouemy crapranbl yMUPaAIOT?

10 Yro takoe SAM?
11 Yto Takoe SOM?

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Orenka Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE IPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTHKCHHUSI pE3yJIbTaTa)

YK-2

CBoOomHOo ompenenser TmpobieMy © crnocod ee  pemnieHus,
00OCHOBBIBaCT TPUMEHEHHE METOMOB VYIPABJICHUS MPOEKTOM Ha
pa3HBIX dTaMax ero XU3HEHHOTO IUKIa. CBOOOTHO OPUCHTUPYETCS B
WHPOPMAIIMOHHOM W WJUTIOCTPATUBHOM Matepuaie. Ha Bompochl
OTBEUAET KPaTKo, apryMEHTHPOBAaHO, YBEPEHHO, MO CYIIIECTRY.

«3a4YTCHO»

(50 - 100 Gamos) | K73

CBoOOmHO  TUIAHUPYET  KOMAHJHYIO  paboTy, pachnpenersieT
MOPYYCHUST W JICJICTUPYET TIOJTHOMOYHUS YICHaM  KOMAaHIBI,
OCYILECTBIISIET KOHTPOJb JOCTIKCHHS TUIAHHUPYEMBIX PE3YJbTaTOB.
CB0OOTHO OpHEHTHPYETCSI B MHPOPMAITMOHHOM M WILTFOCTPATHUBHOM
Mmarepuaie. Ha Bompochl OTBe4aeT KpaTrko, apryMEHTHPOBAHO,
YBEPEHHO, 10 CYIIIECTRY.

YK-2

«HE 3a4TCHO»

He w™oxer ompenensate mnpobieMy M Crmoco0 ee pelieHus,
00OCHOBBIBaCT NPUMEHEHHE METOAOB YIPABICHUS IPOEKTOM Ha
pa3HBIX JTalax ero >KU3HEHHOro uukia. He opueHtupyercs B
WUIFOCTPaTUBHOM  Marepuane. HempaBuinbHO — oTBedaer  Ha
IIOCTABJICHHBIE BOIPOCHI WIH 3aTPYAHAETCSA ¢ OTBETOM

(0 - 49 6ainoB) YK-3

He wMoxer 1ulaHupoBaTh KOMaHIHYIO paboTy, pacrpenenser
MOpYyYEHUsT W  JEJIETUpyeT TIOJHOMOYMSI 4jJeHaM KOMaHJbI,
OCYLIECTBJIIET KOHTPOJIb AOCTHKEHMS IUIAHUPYEMBIX pE3yJbTaToB.
He opuentupyercs B WLIIOCTpaTUBHOM Marepuaie. HempaBuiibHO
OTBEYAET Ha MIOCTABJIEHHBIE BOIPOCHI UJIU 3aTPYAHSIETCS C OTBETOM




5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO TMCIUIIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopast ompenenseT comepikaHue, oObeM, a
TaKKe MOPSAIOK U3YUESHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEL, €€ pa3/iena, YacTu.

J11s1 caMOCTOSITENBHOM pabOThI BAKHOE 3HAYCHHE UMEIOT pa3eibl «O0beM u collepiKaHue TUCIUTITMHBD),
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre JUCIUTUINHBL, POrpaMMHOe obecrieueHne, mpodecCuoHalbHbIe 0a3bl TaHHBIX U
MH(OPMAITMOHHBIE CIIPABOYHBIC CUCTEMBD».

B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3leNbl M TEMBI U3ydaeMOM
JTUCIMIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE obecreueHre AUCHUIUIMHBDY — yKa3aHa
peKoMeH1yeMasi OCHOBHAsS U JIOTIOJIHUTENbHAS JIUTEpaTypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpPEUeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u mpopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JONOJHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHON JOMOIHUTEIbHOU
JUTEPaTyphl;

- IPYU CAMOCTOATEILHOM U3YYEHHH TE€OPETUYECKONU TEMBI CAeNaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dKk3aMeHy. OHa BKIIOYAeT MPOPAOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIUH.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAXKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJHEH B PaMKaX pacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JoKeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnekTbl HaydHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JIOJKHBI COAEpPkKaTh
OTBETHl HA KAXKIBIM TOCTABICHHBIH B TEME BOIPOC, MMETh CCBUIKY HA MCTOYHUK HHPOpPMAIMU C
00s13aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHWs M Tofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- Jienarb 3alldCh MO XOAYy YTEHHsS B BHUJE MPOCTOTO WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJSATH TE3UCHl (IUTHPOBaHHE HAWMOOIEEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpa);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHHe OCHOBHBIX BOIIPOCOB padOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA
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