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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- Hay‘IHO-I/ICCJ'IeI[OBaTeJ'IBCKI/Iﬁ

- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesSTEIhHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe o0mero, mpodeccCHoHaATBHOTO W JOMOTHUTEIBHOTO
npodeccuoHaabHOTO 00pa3oBaHus; B cepe HaydHbIX uccienoBanuii), 03 ComnmanbHOe 0OCTy)XKUBaHUE (B
chepe ynpapieHUs COITUATBLHOM 3aITUTHI HACEIICHHUS )

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TPoOIeMBL: (QOopMyTHpyeT Ieb, 3aadd,
00OCHOBBIBACT aKTYaJIbHOCTh, 3HAYUMOCTh, OXKHIaEMbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH pabOTOM
KOMaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMaHIBI U €¢ paboTy
JUISL IOCTHIKCHUS TIOCTABICHHOM 1IeNn

1.5 CornacoBanue MEXAUCITUIUTMHAPHBIX CBA3CH TUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

YK-2 CniocobeH ynpapisiTh IPOSKTOM Ha BCEX ATAIax €ro KU3HEHHOTO ITUKIIa

No HanmenoBanme
/1 JACLIVIUINH,
OTIPEIEIISIOIINX
MEKTUCIUTUTHHAPHEIE
CBS3U

®dopma
obydeH
us

Ounas
(cemect

p)

1

—

WnTepHeT-npennpruHu
MaTeIbCTBO

+

VYK-3 CnocobGeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[IbI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTHIO JJIs TOCTHKEHUSI TOCTABICHHOM 1eNn

rNe
n/n

HaunmenoBanue
JMCIATUINH,
OTIPEIICIISTFOTITIX

®dopma
obydeH
us




MEXTUCIUTUTHHAPHBIE | OyHas
CBSI3H (cemect

p)
1

—

HHTepHeT-ipeAnpuHu +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:
JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHM» OTHOCHUTCA K 00s3aTelbHON YacTH
yueonoro miana OIl mo manpasnenuto moarotoBku 51.04.03 - CornmanbHO-KYJIBTypHAS IEATEILHOCTb.

JucuuninuHa « YIpaBieHue NPOEKTaMU: METOIbI U TEXHOJIOTHM» U3YUYaeTCs B 3 CEMECTpE.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIMIUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHOM paboTh (Bcgglf;io]s)

OO0mas Tpyr0éMKOCTb 1M CHUILTHHBI 72
KonTaktHas pabora 18
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpakr. pab.) 16
CamocrositenbHas pabota (CP) 54
3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
O[O0 |O
3 cemectp
1 Uctopus VYeTHbIl onipoc
YIIPaBJICHUS 1 1 5
MIPOEKTaMHU
2 Omnpenenenne u YCTHBIH 0IpOC;
npeaMeTHas i | 5 Pemtenue
005acTh MpoeKTa CUTYalIMOHHBIX
3a1a4
3 CucteMHbIN MOIX0A YeTHBIN 01TpOC;
B yIIPaBJICHUHU Keiic
IIPOEKTAMH.
[Toptdens
IIPOEKTOB. 1 1 6
OyHKIIMOHAJIbHbBIE
obnacTu
yIpaBIICHUS
IIPOEKTaMHU




4 VYipasienue YCTHBIH OIIPOC;
KOMAaHJI01 IIPOEKTa pelienue
CUTYaL[MOHHBIX
3a1a4
5 [InanupoBanue YeTHBIN onpoc
IIPOEKTA 110
BPEMEHHBIM U
CTOMMOCTHBIM
napaMmerpam
6 VYipasieHue YeTHBIN onpoc
Ka4eCTBOM IIPOEKTa
7 VYipasieHue YeTHBIN onpoc
pUCKaMH B IIPOEKTE
8 VYipasieHue YCTHBIN 0IpOC;
KOMMYHHUKaIUSAMU U [TonroroBka
CTEHKXOJIepaMHU IIEKTPOHHON
IIpE3EHTALUU
9 VYipasieHue peuieHue
CTEMKXOIAEpaMu CUTYaL[MOHHBIX
IIPOEKTa 3az1a4
10 VYnpasnenue pelieHue
IIPOEKTaMHu B cepe CUTYalLlMOHHBIX
KYyJBTYpbI 3aj1a4
Tema 1. UcTopusi ynpaBjieHUsI IPOEKTAMU
Jlexnus.

3apokJeHle U CTAaHOBIIEHUE yMpaBieHHUs Mmpoekramu. COBpEeMEHHOE COCTOSHUE YNPaBICHHSI MPOEKTaMU.
VYnpasnenue npoekramu B Poccum. TenaeHIMM MpakTUYECKOTO MPUMEHEHUS YNpaBiIeHHs] MPOEKTaMH,
CTaHJapTU3alMKU U Pa3BUTHUS HAyKH ympasiieHus npoektamu. [IpodeccronanbHble accouuanuy B 00JacTH
yOpaBieHUs] MpoeKTaMHu. MexayHaponHas cepTH(UKAIUs CHEHUaNINCTOB MO YIPABICHUIO MPOEKTAMHU.
OneHka 3pesocTH opraHu3aluii B 00J1IacTH YIpaBIeHUs TPOEKTaMHU.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenus:
KaxoBbI pe3ynbTarhl HCCIIeI0OBAHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccrnonanbHbie acCONUAIMN YIIPABICHUS TPOSKTAMH BB 3HAETE?
Kaxk pa3BuBasivics MeTobl yrpaBieHus IpoekTamu B XX B.?
Kaxue ocHOBHBIE 3Tanbl pa3BUTHS YIIpaBiIeHUs poekTaMu B Poccrun Bbl MOXkeTe Ha3BaTh?
KakoBbl OCHOBHBIE TEHJICHIIUU PA3BUTHSI JUCIUIUIMHBI IPOCKTHOTO MEHEKMEHTA?
Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHUS MPOSKTHOTO MEHEHKMEHTA?
B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN R DD

Kakue npodeccuonanpHble acconuanuy B 001aCTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbl ocHOBHBIE 11€/11 U 33]1a4U TPO(ECCUOHATBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoeKkramu?

10. HazoBuTe OCHOBHBIC MOJIEIIN OIICHKH 3PEJIOCTH OpraHU3AIMK B 00JIACTH YIIPABJICHHS TPOSKTaMHU.
Kakue nmapameTpbl O1leHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.

1 Ilepeuncinre OCHOBHBIE NMPEANIOCHUIKH NIEPEXO/A K IPOEKTHOMY yNpaBieHHIo? B ueM 3aximrouaercs
yIpaBIEHUE POEKTaMU?

2 Kakue CcymecTBYIOT OCHOBHBIE TUIIBI CEpTU(HUKAINN B 00JaCTH yIipaBleHHUs mpoekTamu? B yem ux
paznuuus’?



Tema 2. Onpenesienue U npeaMeTHast 001aCTh NPOEKTa
Jlexknus.

[Tpoext kak oObekT ympaBieHus. Ilpomeccsl ympaBieHUs TPOEKTOM. MeTOHONOTHs YyHpaBiICHUs
IIPOCKTAMHU: OIPEIAEICHUE M CTPYKTypa. MeETonoI0ornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue NpeaMeTHOW 00JacThio (coaepxkaHueM) mpoekTa. [locTpoeHne HepapXuyecKol CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4Yeckoe 3aHATHE.
KakoBbI OTIMUUTEIbHBIE TPU3HAKU TTPOECKTA?
Uto noHMMaeTcs Noj yIpaBIeHUEM NIPOEKTaMU?
Uto Takoe «TPEyroJIbHUK YIPABIEHUS MPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KakoBa B3auMOCBS3b MEXy TPYIIIIaAMHU IIPOLECCOB YIIPABJICHUS IPOEKTaMU ?
Kakue npouecchsl BXOAAT B TPYIITy POLIECCOB IIIAHUPOBAHMSI IPOEKTA?
KaxoBBI OCHOBHBIE 3TAIlbI YIIPABICHUS COACPKAHUEM ITPOEKTA?

NN R DD

Kakue npuHIMIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKON CTPYKTYPBI paboOT mpoekra?
9. Kak nmpoucxoauT noarBepxaeHuEe CofepKaHus mpoekra?

10.  Yro BXOIUT B CIOBaph UEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?

11. Kakue MeTosl MpuMeHsIOTCs ipu pazpadorke MCP?

12.  KakoBblI COCTABIISAIOINE METONOJIOTUH YIPABIEHUS IPOEKTaMU?

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThI.

1. IIpoananu3upyiiTe KaKOH-TUOO0 U3 U3BECTHBIX MPOEKTOB MPOLLIOTO C TOYKU 3PEHUSI COBPEMEHHBIX
METOJOJIOTMYECKUX TIOAXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MW3BecTHO, 4TO JESATEIBHOCTH JIIOO0TO MPEIIpPUATHS HallpaBIeHa Ha JOCTUIKEHUE ONPEAETICHHbIX
nesneit. Jlroboe npennpusTue orpaHMYEHO M0 BPEMEHH CBOETO CyliecTBoBaHMs. HakoHel, ycnemHsle
NPEANPUATHS BCETa YHUKAIBHBI 110 MPOAYKTaM, yclIyraM J1ubo OuzHec-monaeasiM. MOXKHO JIM CKa3aTh, YTO
moboe npennpusaTue spisercs npoekrom? Ecim na — nouemy? Ecian HEeT — Kakue OrpaHUYHBAIOLINE
(baxTOopbI clexyeT BBECTH B JaHHBIE YTBEPKIACHUSA?

Tema 3. CuctemHbIH noaAXoA B ynpapiaeHun npoekramu. Iloprgesas npoexkToB. @®yHKIHOHAJIBLHBIE
00/1acTH ynpaBjieHHs IPOeKTaMu

Jlexknus.

CucreMHBIM MOAXOA KaK OCHOBA CTPAaTErMUeCKOro ympaBieHHsl poekraMu. CTpaTernyeckoe yIpaBlIeHUE
npoektamu. Meroauka KYPO ¢opmupoBanusi cTpareruuyeckoro «MeHro» npoekToB. llonsTre moptdens
NPOEKTOB. YMpaBieHUe (UHAHCOBBIM ToOpTdeneM U MmopTdeneM NPOEKTOB: oO0IIee U Pa3IUuyus.
KuzHeHHBIN MK TOpTQENs MPOEKTOB. YCIOBHSA M OCOOCHHOCTH NPHUHATHUSA TMPOEKTHO-NOPT(ETHHBIX
pemenuii. [Ipoueccsl ympaBiaeHuss moprdeneM MpoeKToB. VHCTpyMEHTHI YIpaBieHHs NopTdeneM
MPOEKTOB. DKOHOMHYECKHE IIOKa3aTesid OLEHKM MpoeKkToB. OpraHuszanus yrpaBleHHUs MopTdenem
npoekToB. OyHKIIMOHAIBHBIE 00JIACTH YIIPABICHHS TPOEKTAMHU.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:

1. Yro Takoe CHCTEMHBIH MOIXO/ K yIpaBieHuto npoekramu? Kakue ocoOeHHOCTH MPOeKTa
IIO3BOJISAIIOT CYIUTh O HEM Kak 0O cucteme?

2. Kak cBsi3aHbI ITpoLIeCChl yIPABIEHUS IPOEKTaMu?

3. Kakune oTHOCHTENBbHBIE TTOKA3aTEH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?

Urto Takoe muccus npoekra? Yto Takoe BUICHUE TPOEKTA?

JU1st 9ero mpoBOIUTCS KaTETOpH3alHs IPOEKTOB B YIIpaBlIeHUH opTdhenem?

Kaxk onpenennTs HHTErpagbHyIO IEHHOCTh TPOEKTA?

C xako# 1eJbI0 HCIIONB3YETCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(eEnIeM IPOESKTOB?

© N oW

. O6ocHyiTe HEOOXOIUMOCTh OCYIIECTBICHUS MpoIiecca OaTaHCUPOBKH MTPOCKTOB MPHU
dhopmupoBaHuU TOPTQEIS.



9. Kakwue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaUsl — BOPOTa»?
10. B xakux KOMOaHUSAX U VIS Y€TO MOXKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
IIpakmuuyeckoe 3a0aHue:
3amuTa pe3yJbTaToB NPeANpPOEKTHOTO UCCIIEIOBAHNUS.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. [IponmntocTpupyiTe NpUuMepamMu 3aBUCUMOCTH MEKY TTOKA3aTEISIMH CUCTEMHOW MAaTPUIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpuMepsl CTPATErUii OpraHU3aIui U MIPOEKTOB, PEaTU3yIOIINUX 3T CTPATETUH.
3. Omnpenennure MUCCHUIO 7S CIEAYIOIUX TPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEIPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUS.

Tema 4. YnpasJjieHHe KOMaH/10i NPOEKTA

Jlexknus.
Omnpenenenne ynpaBlIeHHs 4YEJIOBEUYECKMMHM pecypcaMu Ipoekra. PacmpeneneHue posieli B KOMaHZE
npoekra. MoTuBanusl y4aCTHUKOB IIPOEKTHOM KOMaHbl. JINIEPCTBO IIpHU yIpaBiIeHUH MPOeKTOM. IlonsaTue
KOH(JIMKTA, TPUYMHBI BO3HUKHOBEHHS KOH(PIMKTOB B mpoekrax. ONTHUMajibHOCTh  JIEIOBOTO
B3auMojeicTBus. Tumbl KOH(PIUKTOB B poekTax. HeraTuBHbIe U MO3UTHBHBIE MOCIEACTBUS KOH(IUKTOB B
IIPOEKTaXx.

IIpakTH4eckoe 3aHATHE.
Bonpocut ons obcysrcoenus:
Kakue npoueccsl BXOIAT B yIIpaBI€HHUE YEIOBEUECKUMH pECYpCaMu IIpoeKTa’?
KakoBbI c110cOOBI MOTHBALIMU Y4aCTHUKOB IIPOEKTHOM KOMaH 1bl, UX IPEUMYIIECTBA U HEJOCTATKH?
Kakue nuaepckue cTUIM NPUMEHSIIOTCS Ha Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHIbI?
JlaliTe onpeneneHne U XapakKTEPUCTUKY CYIITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TIOKYMEHTAIBHOTO IOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUN BHYTPH MpOeKTa?
6. B pamMkax kakux ypoBHEi (Ipymi (pakTopoB) MOTYT 3apOKIaTbesi NpuuKMHbI KOH(ukToB? [IpuBeauTe
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.
7. B d4em 3akitouaeTcs XxapakTepHas 0COOCHHOCTbD MPOEKT-OPUEHTHPOBAHHOTO TMOAX0/IA K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kaxkue KOH(IUKTH MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €70 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXay cOO0I SKOHOMUYECKasi U TICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
npoekra’?

3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onumute 0000LIEHHYIO IPOLEAYPY CO3IaHU U PA3BUTUS KOMAaH/Ibl IPOCKTA.
2. IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.
3. IlpuBeaure nmpumep, Kak MOKHO MCIOJIb30BaTh TPAH3AKTHBIA aHAJIN3 AJIS pACIIO3HABAaHUS
«KOH(IMKTOT€HHBIX MHTEPAKIUID».

Tema S. IlnanHupoBaHHe NPOEKTA 110 BpeMEHHBIM M CTOUMOCTHBIM IIapaMeTpam
Jlexknus.
VYnpaBnenue cpokamu rmpoekra. Ilomyuenune wuHpopmammu o pabotax mnpoekra. ba3oBble MeTOnBI
(dbopMHpOBaHUS U aHAM3a pacnucaHus MpoekTra. ONTUMU3ALUS PACTIUCAHUS MPOEKTAa C OrpaHMYCHHBIMU
pecypcaMu. YIpaBlieHHE CTOMMOCTBIO MpOeKTa Kak mpouecc. OmeHka ctoumMocTu npoekTa. Pa3paboTka
cMeT npoekTa. Mcrnonb3oBaHue MepapXUueCKol CTPYKTYphl pabOT AJsl OLEHKH IMPOEKTa «CHHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.



IIpakTH4Yeckoe 3aHATHE.
Bonpocut ons obcysrcoenus:

1. Yro Takoe pacnucaHue MPOEKTA U KaKyl0 pPOJIb OHO UTPAET B YNPABICHUU MPOEKTOM HA BCEX CTAIUAX
€r0 KU3HEHHOTO IIHKJIa?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB pa3pabOTKU U YIPABJICHUS PaCIHCAHUEM MPOEKTa C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOCKTAMHU.

3. Yto Takoe cereBas MOJENb MIPOEKTA U KaKKue ObIBAIOT THITHI B3aUMOCBS3EH?

4. Yro Takoe OTHOIIICHUE MPEAMICCTBOBAHUS U 0000IIEHHBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUH MIPEIIIECTBOBAHMS M KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B d4em 3akirouaeTcss METO/I CTPEIOYHBIX JUATPaMM U METOJI JUArpaMM MPEIIeCTBOBAHUS?

6. Yto Takoe coObITHE, B KAKOM CETEBOW AMarpaMMe OHO MCIIONB3YETCs M B YEM €0 OTIIMYHE OT BeXu?
Yro Takoe pUKTHBHAA padOTa, B KAKMX CETEBBIX JAMAarpaMMax OHa UCHOJIb3YETCs U B UeM ee HazHaueHHue?

7. [lepeuncnure METOBI OLIEHKHU MPOJOIKUTEILHOCTH paboT MPOEKTa, a TAK)XKe UX JOCTOMHCTBA U
HEIOCTATKH.
8. Kak ocyIiecTBUTh TPEXCTOPOHHIOIO SKCIEPTHYIO OLIEHKY MPOIOKUTEIBHOCTH PA0OT M KaKyIO

MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B xakom rogy nosiBUICS METOJA KPUTUYECKOTO IYTU U KTO €10 aBTOpbl? ONUIINTE OCHOBHBIE 33]auH,
pentaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs ans npumenenuss MKII u kakue orpaHnyeHus
HaKJIaJbIBAIOTCSl HA MOAEIb IpoeKTa’?

11.  Onwummre oOmuit anroputM npumenenuss MKIIL.

12. B yewm oTiuuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEISAX C TUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kaxkue Bunabl pe3epBoB paboT u myTel Bbl 3HaeTe? Kak oHM cBs3aHbl MexXay coboii? [IpuBenure
MIPUMEpBHI.

14.  UYrto Takoe KPUTHYECKUM ITyTh U CKOJIBKO X MOXKET OBITh B MpoekTe? UTO Takoe CBEPXKPUTHUECKAS
pabora?

15. Tlepeuncnute BUABI KPUTUYHOCTU PabOT MPOEKTa ¢ 000OIIEHHBIMU CBA3SIMHU U MTPUBEINUTE MPUMEPBHI.

16. Kakue 3agaun no3somseT pemnts Metog PERT? Kakue orpannuenus Ha Mozieb IPOEKTa
HaxiaageiBaeT Metox PERT? Onummure Hegocratku metoga PERT.

17.  Kak npumensiercst Mmeroq MonTe-Kapio B pemieHun ynpasieHus npoeKraMu?

18. Uro Takoe Bo30O6HOBIsIeMbIi pecypc? [IpuBeaute npumep. Onumute npodiemy GopMHUPOBaHUS
pacrucaHusi ¢ OTpaHUYCHHBIMU BO3OOHOBIIIEMBIMU PECYpPCaMH.

19. Onumurte 0OCHOBHBIE HHCTPYMEHTHI pa3pelieHus PeCypCHBIX KOHPIUKTOB. UTO Takoe
BBIPABHMBAIOIIAS 3a/IEPKKA U KaK €€ UCIO0Ib30BaTh? OMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHUS

pecypcoB.
20. Korna Obu1 npenoxxen merof kputuueckoit rienu (MKII) u kto ero aBrop? Kakas undopmarus
tpeOyetcs i npumeHennss MKL u kakue orpaHHueHHs HAKJIaIbIBaIOTCS HAa MOJEIb TpoeKTa?

21.  [laiite onpeneneHus NpoekTHOMY U nutatoiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACIMCAaHUU CO BCTaBICHHBIMU OydepaMu sBIISICTCS caMOit
JUTMHHOM TTOCTIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe onpeaeneHue KpUTHIECKOM 1ienu. YeM KpuTuyeckas Ienb OTIANYAETCs] OT KPUTHYECKOTO
nytu?

24. Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takke ero J0CTOMHCTBA U HETOCTATKH.

26. Urto OTHOCHTCS K METOAAM CKaTus pacnucaHus npoekTa? B yeM 3akirouaercss METOM CHKaTHsl
«OBICTpPBINA TPOXOI»?

27.  Onwummre npobiaemMy HaXOXKIACHUS KOMIIPOMHCCA IO BPEMEHH i CTOUMOCTH TTPOEKTA.
28. B uewm 3akmouaercs meton CPM-COST 1 kakoBbI €ro orpaHu4eHus ?
29. Kaxk popmupyercs 6romkeT mpoexTa?



30. Yro mpexacrasisieT cOOOU yIpaBiIeHHE CTOMMOCTBIO IPOEKTa Kak mporecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHbl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
1 1. Ilepeuncnure U3BECTHHIC BaM CETEBBIE AUATPAMMBI, a TAKXKE ONUIINTE MTPaBUiIa UX MOCTPOCHUSI.

2 2. [IlpuBeaute mpumepsl padoT, CBsI3aHHBIX oTHOLIeHHEM npeamectBoBanus SS, FF, SF u FS ¢
MIOJIOKUTENIBHBIM U OTPULIATENIbHBIM JIATOM.

3 3.  Onwummre 3aBUCUMOCTb MPOJODKUTENFHOCTH MPOEKTA OT €ro CTOouMOoCTU. OTBET 000CHYHTE
IIPUBEIUTE PUMEPBI.

4 4. Tlpencrout BEIOpaTh MyYIINK U3 TPEX BO3MOXKHBIX MHBECTUIIMOHHBIX ITpoekToB: UII1, UTI2 n
nII3.

Jlis peanu3aiuu MPOEKTOB HEOOXOIUMO BIIOKUTH cpenctBa B pasmepe 250, 340 u 560 thic. A.e. DTo
MO3BOJIUT MONY4YUTh MpUObUTE B pasMepe 120, 200 u 320 Thic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTEepU3yeTcs BEPOSITHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure gydminil IpoeKT.
O06ocHylTe CBOI BEIOOP C MOMOIIIBIO «JI€PEBA PELICHUI.

1 5. IIposectu ontumu3anuio npoekra merogom PERT/COST.

a) OrmpenenuTb HOPMAJIBHYIO JJIUTEIBHOCTh MPOEKTa W HOPMAIbHYIO CTOMMOCTh Ha OCHOBaHUH
MHAUBUAYaAIbHOTO 3aaanus. [lapameTpsl mpoekra npuBeaeHs! B Ta0M. 1.

0) OnpenenuTb KpUTUUECKUH MyTh IPU HOPMAIbHBIX JUTUTEIBHOCTSAX OINEpaliyii.

B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpAUICHMs JUINTEIbHOCTU
KPUTUYECKUX OIEpaluii, Ha4MHas C ONepall C MHUHUMAJbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTD ONIEPaLly COKpAIaTh 10 JOCTHKEHUS ee (OPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUs
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, IMEIOIMX MUHUMAJIbHBIA COBOKYIHBIM KO3 uuueHT ctouMocT. Ecnu nmeercs
HECKOJIBKO TMapajuIeibHbIX MyTEH, TO A YMEHBIICHHS OOLIeH IMTENbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbI U3 HUX.

Pabora
IpomoxuTeIbHOCTL (HOPMAJIbHAS, YCKOPEHHAS)
CronmocTh (HOpMAaJIbHAaA), 1.€.
VYBeaunuenue 3arpar (1-i, 2-i, 3-id, Bce OCTaBIIMECH THH), /1.€.
A
7,5
100

35, 40

5,4
120

70
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10,5

65

45, 50, 60, 75

r

4,3

250

100

A

11,6

400

60, 70, 80, 90

E

8,5

350

55, 65,75

XK

10,5

550

45, 55, 65, 85

5,4

200

80

11



10,6

220

25, 30, 45, 50

K

6,3

600

35, 50, 65

J

44

200

M

8,5

350

50, 60, 70

H

11,6

800

40, 45, 55,75

O

6,4

325

35, 60

12



3,2
500
25

[Tpoekt obnamaeT nocTostHHBIMU 3aTpatamMu 150 1071 B ONUH JCHb.

r) Ha kaxxnoMm mare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBUiIOCh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3dys KpHBYIO CyMMapHOMl  CTOMMOCTH, OINpEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAIbHOW CTOMMOCTH) UM CTOMMOCTD JIFOOOTO JPYTOro >KEJIaeMOro pacHmucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. YnpaBjieHue Ka4eCTBOM MPOEKTA
Jlekumus.

Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHus. TpeOoBaHUS, NPEIbSBIIEMbIE K KayecCTBY.
VYhpaBiieHue Ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenuss u 0oknaoos:

1. Yrto moHMMaeTCs MoJ Ka4eCTBOM B MPOU3BOJCTBEHHO-TEXHUYECKOH (3KOHOMHYECKOH) chepe
neareabHocT? Yo Takoe HanexkHoCTh? KauecTBo M HaZIE)KHOCTE — DTO OJHO U TO K€ WJIN HET?

2. Yro Takoe HecooTBeTCTBHE, NeekT 1 Opak? KakoBbl UX NPUHIIUIHATBHBIC OTINYHSI.
3. OcHoBHbIE TpeOOBaHUS, IPEABIBIAEMBIE K KAYECTBY MPOAYKIIUH WIH yCIYTH.

4. B kakux JOKYMEHTaX OMpEIesioTcs TpeOoBaHus, IPEeIbsBIsieMble K KadecTBy? [IpuBenure
KOHKPETHBIE TPUMEDPBI.

5. Cuctema ynpapieHUs KaueCTBOM MpoekTa. OObEKTHI YIIpaBJICHUs B yIPABICHUH KAY€CTBOM IPOEKTA.
6. Ilpouecc ynpaBneHusi kKauecTBOM npoekTa. OCHOBHBIE MOJIENN YIPABICHUS Ka4€CTBOM MTPOEKTA.
7. KakoBo Ha3Hau€HHE U COJCPIKAHUE MPOLIECCa MITAHUPOBAHUS KayecTBa?

8. Urto Takoe obecneueHue kauectsa? ObecnedyeHre KayecTBa MPOILyKTa MPOEKTa U Mpoliecca ypaBIeHUs
IIPOEKTOM.

9. Yro Takoe KOHTPOJIb KauecTBa NpoayKTa npoekra? KakoBo Ha3HAUEHUE U COJlEPIKaHNEe KOHTPOJIS?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAuTa U €r0 MECTO B MPOIIECCE
yIpaBsieHus KauecTBOM? UTo Takoe ayauT NepBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEM KauecTBOM. COOTHOILIEHHE 3aTpaT Ha yIpaBICHUE KaY€CTBOM,
OCHOBaHHOE Ha KOHTPOJIE U CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yrto Takoe ceMb CTATUCTUYECKUX METOJIOB YIIPABICHUS KAYECTBOM?

13.  UYro Takoe KOHTPOJIbHBIN JHCTOK? Mcnonb30BaHHE KOHTPOJIBHOTO JIUCTKA JUTst cOopa 1
CUCTEMAaTU3allui UCXOAHBIX JaHHBIX. [[puBeanTEe KOHKPETHBIN IPUMED.

14. Yro Takoe 6mok-cxema? KakoBo ee Ha3HaueHME B yIpaBieHUH kayecTBoM? Uto Takoe aHanu3 IlapeTo,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [lapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHLIMII
IIOCTpOEHUs?

15. OcHoBHbBIE METO/IBI OPTaHU3ALUN KOJUIEKTUBHOTO YYacTHsl paOOTHUKOB B ITpoLiecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLUIIAATIBHOE OTINYKE METOA0B?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3agaHus 119 CaMOCTOSATEJIbHOM PadoThI

1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

13
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2. Ilpoananu3upyite CUTyalHI0 HApYyIIEHUS NIOKa3aTeJlel KauecTBa C UCIoyIb30BaHneM MeTtoaa «lIsaTh
noyemy». Bpems — 03:00. Jlata — 1 stuBapsi. ABTOMOOMIIB, HCIIOJIB3YEMBIH B Batiem npoekre, He 3aBOJUTCA.

3. IloaroroBbTe miaH ynpasieHHs KauecTBOM Bamiero npoekra.

Tema 7. YnpasiieHHe pUCKaMH B IIPOEKTe
Jlexknus.

Puck u HeompeneneHHOCTb B YIPaBICHUU IIpoekTaMu. IIpomeccel ynpaBiaeHuss pPUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KonnuecTBeHHas orieHka puckoB. [InanupoBanue
MEPONPHUATHI 110 YIIPABICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
Bonpocul ons obcyscoenuss u 0oknaoos:
Jlaiite onpeneneHue MOHATUSAM «PUCK» U «HEOTIPEIETICHHOCTDY.
[lepeuncnuTe OCHOBHBIE LIENIU U 33/1a4M YIIPaBICHUS PUCKAMU MTPOEKTA.
Kakue ocHOBHBIE TPOLIECCHI BXOAST B YIPaBJIeHUE pUCKaMU MpoeKTa’?
UTo BXOAWT B IUIAH YIPaBJICHUS pUCKAaMU MTPOEKTa?
[lepeuncnure OCHOBHBIE MOAXOAbI U HHCTPYMEHTHI UACHTU(DUKALIUY PUCKOB.
Kaxue Bunp! ouenku prckoB Bam uzBectHbI?
B dewm 3akmrouaercs 11e1b Ka4eCTBEHHOM OIIEHKU PUCKOB MpOEKTa?

NN RE DD

Kakne MCTOABI MOTYT OBITH MCIIOIL30BaHbI JJIsA KOJINUECTBECHHOM OIICHKU PUCKOB HpOGKTa?

. B deM 3axiro4yaroTcsi OCHOBHBIE MPEUMYIIECTBA U HEJJOCTATKU PA3IMYHBIX METOI0B KOJIMYECTBEHHOMN
OIICHKHU PUCKOB MpOEKTa?

10. Yro sBISIETCS OCHOBHBIMU 3aJjadaMH MOHUTOPHHTA PUCKOB ITPOEKTA?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. TIpoBenute 0630p MPOLIECCOB YNPaBICHUS PUCKAMH HA MIPUMepe KaKoro-1100 KOHKPETHOTO MPOEKTa.
2. CocTaBuTh peecTp pucKoB Baiero nmpoekra, HCIoNb3ysl CICAYIOMUN 1a0lIoH:
Puck
Kareropust (McTOYHUK)
BepositTHoCTh  HacTyIIeHUS
CreneHb BIUSHUS
Peitunr
Vopexaamonme MepOnpHUsITHS O CHUKEHUIO BEPOSATHOCTU HACTYTUICHUS

VYhpexpaonme MeponpHusATHs 0 CHUKEHUIO MOCIEACTBUN

Mepornpuatiss 10 YMEHBIIEHUIO MTOCIEACTBHUI
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1 3. Ilpoananu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABIECHUS PUCKAMU IIPOEKTaMHU.

Tema 8. YnpaBijieHHe KOMMYHMKAIUSIMU H CTeHKX0JI1epaMHu
Jlexknus.

VYrpaBineHne KOMMYHUKAIMSIMUA: OCHOBHbIE TOHATHS. THIIBI KOMMYHUKaIWiA, kiaccudukanuu. Copenanus
Kak (hopMa KOMMYHHKaLU# B ipoekte. Pa3paboTka riraHna KOMMYHHKAIMKA 1 B3aUMOICHCTBHIA.

IIpakTH4Yeckoe 3aHATHE.
JlaiiTe onpeneneHne KOMMYHHUKAIIUH.
Urto Takoe ynpapieHUE KOMMYHUKAIIUSIMU B IPOEKTE?
Kakwne tunel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusIOT Ha 3(p(HEeKTHBHOCTH KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe soruko-uHdopmarmonHas cxema? [IpuBeaure nmpumep.

A o e

Cosemanus kak ocobasi popMa KOMMYHHKAIIUK B IPOEKTE: II€JIH, BU/IbI, OCHOBHBIE JTAIlbI.
OCOGeHHOCTI/I TPaJULMOHHBIX U BUPTYaJIbHBIX COBEIIAHUM.

7. Ilnan ynpaBieHUs KOMMYHHUKAIIUSIMHA U B3aMMOJICHCTBUEM: HA3HAYCHNE, OCHOBHBIC Pa3/Ielibl,
pas3paboTka.
8 Uro MomKeH YYUTHIBATh MEHEKEP MPOCKTa MPH pa3padOoTKe TUIaHa KOMMYHUKAIUI 1
B3aUMOJICUCTBHIL?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Tlpoananu3upyite CXOJACTBO U pa3INYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHapOIHbIX OpraHU3aIil yIIpaBieHus IpoeKTaMu?
2. OxapaxTepusyiiTe ypOBHU KOMMYHHKAIIMH MPEANPHUATHS, Ha KOTOPOM BbI OCYIIECTBIISIIN TPYAOBYIO
NeSITeIbHOCTh BO BpeMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHL:
(a) Kakue mMetonb! pactipocTpaHeHuss HH(POPMAITUK UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?
(0) Kakas ceteBast MoJiesb KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATH?
(B) Oxapaktepu3yiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.
(r) OmpenenuTe KaTeropHIo CIyXOB, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

1 3. V¥ xomnanun OOO «Pacceuika [Ipo» mosBuiicst mpoeKT, KOTOPbIN BBICIIEE PYKOBOICTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATeTH4eCcKu BaKHbIM. CyTh IPOEKTa: PACChUIKA LIEHHBIX OTIPABICHUH 1O
aKkmusaM KiueHTa mo 16 ropogam. Ha Tekymuii MOMEHT OM3HEC-TIPOIIECCHI IO TTPOEKTY HE BHICTPOCHHI,
BCJIEJICTBUE YETO KOMIUIEKC YCIIYT, IPEJOCTaBIIsAEMbIN 3aKa34HKy, OKa3bIBa€TCS HU3KOTO KayecTBa
(cppIBarOTCS CPOKH, COOTBETCTBEHHO, 3aKa34MK MpeaAbaBiseT npereH3un). [lepen Mmenemxepom
IIPOEKTa CTOUT 3aJjaya BHIBECTH MTPOEKT HA KaU€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIHHBIM
YBEJIMYEHUEM CPEIHEMECSIUHBIX 00beMOB. B KoMITaHUU CyIIeCTBYIOT: OTEI JOTUCTUKH, OTJEIN
WHXXEHEPHOU pa3paboTKH, Mpou3BoACTBO U [T-otaen. COTpyIHHKN JaHHBIX OTJEIOB 3aHSATH CBOMMH
TEKYIIUMHU 3a]1auaMHu.

(a) [Ipoananu3upyiTe CUTYalMIO C TOYKH 3PCHUS TPOOJIEM U MX IPUYUH.
(6) Kakue ynpapieHYeCcKHE peleHruss HEOOXOAMMO MPUHATH Ha BCEX ATanax padoThl MpoeKTa?
(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?
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(r) Yro MoxHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUH 10
BKJIFOUEHMSI B IIPOLIECC PYKOBOJAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOXOAMMO MPUHSTD IJIsl YCTPaHEHHs 3aMEeUaHui 3aKa3unka’?
(e) Kak co3narhe KomaHIy, KaKyO poJib B HEH BBIOpaTh?

Tema 9. YnpasjieHne cTeHKXo0J11epaMu MPOeKTa
Jlexknus.
Jlexuus He npegycMoTpeHa
IIpakTnyeckoe 3aHsATHE.
1. Uto Takoe cTeiKkxonaepsl (3aMHTEPECOBAaHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna cTeKXonAepoB: Ha3HAUEHUE U IPUMEHEHHE.

3. Ilnan ynpaBieHus KOMMYHHUKAIUSAMHU U B3aUMOJICHCTBHEM: Ha3HAYCHUE, OCHOBHBIC Pa3JIeIbl,
pa3paboTka.

4. Yo HOIKEH yYUTHIBATh MEHEDKEP MPOEKTA MPH pa3padoTKe IIaHa KOMMYHHUKAIUI U B3aUMOCHCTBUI?
3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.

V¥ xomnanuun OOO «Pacceinka [1po» nosiBuiics npoekT, KOTOPbIil BeICLIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTPATETN4YECKU BaXKHbIM. CyTh IPOEKTa: pacchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIUAM
kiaueHTa 1o 16 ropogam. Ha Tekyimnii MOMEHT OM3HEC-TIPOLIECCHI IO TPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEIbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBIH YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUCHUEM CPETHEMECSUHBIX 00beMOB. B
KOMITAaHUU CYLIECTBYIOT: OTEJI JIOTUCTUKH, OTJEN HHKEHEPHOU pa3paboTku, npous3BoAcTBo U IT-otaen.
CoTpyaHMKH aHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) I[Ipoananu3upyiiTe CUTyalUIO ¢ TOYKH 3pEHUS TPOOJIEM U UX IPUUUH.
(0) Kakue ynpaBieHueckue pemieHns HeoOX0AMMO IPUHATH Ha BCeX ATamnax padoThl mpoeKTa?
(B) Kakue meperoBopsI u ¢ KeM HEOOXOIUMO MPOBECTHU?

(r) YUto MOxHO OBLTO C/ENaTh HA ATAIe MEPETOBOPOB C KIMEHTOM U COTPYIHUKAMH KOMITAHUU JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO NMPUHATH 7Sl YCTpaHEHHsI 3aMeYaHuil 3aKazyunKa?
(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 10. YnpasieHue npoextamu B cepe KyJbTypbl
Jlexknus.
He npenycmorpeno
IIpakTn4yeckoe 3ansATHE.
[Tpoananu3upoBarh MPOEKTHI B chepe KyIbTypHl.
B uem ux ocobeHHocTs?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
CyObeKTbl IPOEKTHOM JeSTENBHOCTH B cepe KyJIbTypBhI.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

3 cemectp
* mocemaeMocts — 10 0atoB
*  TeKyIui KOHTpoib — 60 GayoB
*  KOHTpPOJIbHBIE Cpe3bl — 4 cpesa: 5 6amios, 5 6amnos, 10 6amnos, 10 6amnos

Pacripenesenue 6aioB 1Mo 3aaHMsIM:



Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU

Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO

MBI paboThI KOHTpoJist | 0asuioB

/ cpe3sl

1. UcTopus YerHbrii 5 VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
yIpaBlI€HUA | Ompoc(Ko (poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
MPOEKTaMHU | HTPOJIbH Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

blii cpe3) - IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec €My
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4 Ganna - CTyAEHT yMeeT MPUMEHATh TOIYyYEHHYIO MIPH MOATOTOBKE K
MPaKTUIECKOMY 3aHSATHIO MH(QOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMHUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamna — CTYIEHT BIaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IpH OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  oObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CYKIaeMyIo MpoodieMy

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHT He BiazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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Onpenenenue u
npeaMeTHast
o0macthb
MPOEKTa

YCcTHEIN
orpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEXKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4 Ganna - CTyAEHT yMeeT MPUMEHSATh TOIYyYEHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIPOCOB, BECTH JUCKYCCHIO C HCIOJIB30BAHMEM TEPMUHOJIOTHUHU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oayla— CTYAEHT BIIQAEET TEOPETHUECKUM MaTepHalloM MO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy
Ecnu ctyneHt He BiazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCH.
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Pemenne
CUTYallo
HHBIX
3a1a4

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

5 0asIoB — UCTIONB3YET NOCTYIHBIE HCTOYHUKH HH(POPMALIUH 110 TEME
npoekTa (yu4eOHWKH, OSJCKTPOHHBIE PECypChl) HJsl BBIOJIHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

4 Oanna — WCMONB3yeT MPENOCTAaBICHHBIE UCTOYHUKH WH(POPMAILUH
JUIL  BBINOJIHEHHWA  3aJaHus  (LEHHOCTHO-OPUEHTALMOHHBIH U
MO3HABATEIbHBI KOMIIOHEHTHl JAEATENBHOCTH); JIEMOHCTPHPYET
TOTOBHOCTh K TIOMCKY HOBBIX CIOCOOOB peIIeHHs] MpOoOIeMBl
(mpeoOpa3oBaTeNbHBI KOMIIOHEHT IESTEIbHOCTH); AEMOHCTPHPYET
TOTOBHOCTh K KOHCTPYKTHBHOMY B3aUMOACUCTBHIO C JIPYTHMH

YJIeHaMU TIO/ITPYTIITHI (KOMMYHUKaTUBHBIN KOMITOHEHT
JEATCITLHOCTH).
1-3 Oamnma — WCOBITHIBACT 3aTPyAHCHUS B  HCIOJIH30BaHHUH

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.
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CucreMHBIN
MOAXO/ B
yIpaBieHAN
POEKTaMHU.
[optdens
MIPOEKTOB.
@OyHKIHOHAJIBH
bl 00nacTu
yIpaBicHUS
MPOEKTaMHU

YCcTHEIN
orpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOIPOCHI, BECTH JUCKYCCHIO C HCIOIB30BAaHHUEM TEPMUHOIOTHU

4 Ganna - CTyAEHT yMeeT MPUMEHATh TOIYyYEHHYIO MIPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MH(QOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMHUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamna — CTYIEHT BIaJeeT TEOPETHYECKHUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTJA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIJCET TEOPETUUECCKUM MaTepHalioM IO TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pPEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxaaeMyto npoodiemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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Keiic(kon
TPOJILHBI
i cpe3)

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

5 0asIoB — UCTIONB3YET NOCTYIHBIE HCTOYHUKH HH(POPMALIUH 110 TEME
npoekTa (yu4eOHWKH, OSJCKTPOHHBIE PECypChl) HJsl BBIOJIHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

4 Oanna — WCMONB3yeT MPENOCTAaBICHHBIE UCTOYHUKH WH(POPMAILUH
JUIL  BBINOJIHEHHWA  3aJaHus  (LEHHOCTHO-OPUEHTALMOHHBIH U
MO3HABATEIbHBI KOMIIOHEHTHl JAEATENBHOCTH); JIEMOHCTPHPYET
TOTOBHOCTh K TIOMCKY HOBBIX CIOCOOOB peIIeHHs] MpOoOIeMBl
(mpeoOpa3oBaTeNbHBI KOMIIOHEHT IESTEIbHOCTH); AEMOHCTPHPYET
TOTOBHOCTh K KOHCTPYKTHBHOMY B3aUMOACUCTBHIO C JIPYTHMH

YJIeHaMU TIO/ITPYTIITHI (KOMMYHUKaTUBHBIN KOMITOHEHT
JEATCITLHOCTH).
1-3 Oamnma — WCOBITHIBACT 3aTPyAHCHUS B  HCIOJIH30BaHHUH

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.
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VYmpasnenue
KOMaHIOu
MIPOCKTa

YCTHBIN
orpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4 Ganna - CTyAEHT yMeeT MPUMEHSATh TOIYyYEHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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perieHue

CUTYyaIlo
HHBIX
3a1a4

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

5 0asIoB — UCTIONB3YET NOCTYIHBIE HCTOYHUKH HH(POPMALIUH 110 TEME
npoekTa (yu4eOHWKH, OSJCKTPOHHBIE PECypChl) HJsl BBIOJIHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

40anna — WUCHONB3yeT NPENOCTABICHHBIE MCTOYHHKH HH(GOpMaLUU
JUIL  BBINOJIHEHHWA  3aJaHus  (LEHHOCTHO-OPUEHTALMOHHBIH U
MO3HABATEIbHBI KOMIIOHEHTHl JAEATENBHOCTH); JIEMOHCTPHPYET
TOTOBHOCTh K TIOMCKY HOBBIX CIOCOOOB peIIeHHs] MpOoOIeMBl
(mpeoOpa3oBaTeNbHBI KOMIIOHEHT IESTEIbHOCTH); AEMOHCTPHPYET
TOTOBHOCTh K KOHCTPYKTHBHOMY B3aUMOACUCTBHIO C JIPYTHMH

YJIeHaMU TIO/ITPYTIITHI (KOMMYHUKaTUBHBIN KOMITOHEHT
JEATCITLHOCTH).
1-3 Oamnma — WCOBITHIBACT 3aTPyAHCHUS B  HCIOJIH30BaHHUH

MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.
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[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM U
CTOUMOCTHBIM
napaMerpam

YCcTHEIN
orpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4 Ganna - CTyAEHT yMeeT MPUMEHSATh TOIYyYEHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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VYmpasnenue
Ka4yeCTBOM
MIPOCKTa

YeTHbIH
onpoc(ko
HTPOJIBH
blIii cpe3)

10

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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VYmpasnenue
pUCKaMH B
MIPOEKTE

YCcTHEIN
orpoc

10

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

10-6 06ammoB — CTYOGHT yMEET COMOCTaBUTH MOJIYYECHHYIO IIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

5-4 Ganna - CTYIEHT yMeeT IPUMEHSITDH MOTYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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VYmpasnenue
KOMMYHUKAL
MU U
cTeKxonaepam
u

YCcTHEIN
orpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUpPOBaHHBIH. OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:!

- IPaBWJIBHOCTH OTBETA IO COACP KaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;

- PpanuMOHANBHOCTH UCIONB30BAHUS BPEMEHH, OTBEACHHOIO Ha
3aJjaHue.

5 OaIoB — CTYIEHT YMEET COINOCTAaBUTh MOMYyYCHHYIO TIpH
MOATOTOBKE K MPAKTHUYECKOMY 3aHATHIO MH(POPMALUIO, CPAaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MpOOJeMy, YMETh UYETKO
(opMynHpoOBaTh CBOM BOIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BOMPOCHI, BECTH JUCKYCCHIO C HWCIOJb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4 Ganna - CTyAEHT yMeeT MPUMEHSATh TOIYyYEHHYIO [IPH MOATOTOBKE K
MPaKTUYECKOMY 3aHSATHIO MHQOPMAIMIO, OTBEYaTh Ha OOJBIIMHCTBO
BOIIPOCOB, BECTH IUCKYCCHIO C HCIIOJNIb30BAHUEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

3 Oamya — CTYIEHT BiaJeeT TEOPETHYECKUM MAaTepUalOM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

2 Gajuia — CTYICHT HE BIIQJICET TEOPETUUECCKUM MaTepHalioM II0 TeMe
MPaKTUYECKOTO  3aHATHA B IOJHOM  o0ObeMe, HE  yMeeT
c(hopMyIHpPOBaTH CBOIO TOUKY 3pEHUS Ha 00CyKIaeMyIo MpoodieMy

1 Gamn — CTymeHT BiajeeT TEOPETHUYSCKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BOMPOCHI, HE yMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOieMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHI, 3a4YUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJlylaMH HE OLICHUBACTCA.
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IToaroros
Ka
AIEKTPOHH
on
Mpe3eHTaI|
3071

[IpesenTarst  moAroraBiIMBaeTcs 1O TeMe  mpoekrta. llpm
BBICTYIUICHUH C MPE3CHTAIUCH

Heo0X0MMO 0o0paiaTh BHUMaHUE Ha TAKUE MOMCHTHI KakK:

- COIlepKaHUE MPE3CHTAIUH: aKTYAIbHOCTh TEMBI, TTOJTHOTA €¢
PaCKpBITHS, CMBICIIOBOE COJICPKAHKE, COOTBETCTBHE 3asBICHHON
TEMBI COJIEP’KAHUIO, COOTBETCTBUE METOINICCKUM TPESOOBAHUAM
(Temu. CChUTKH Ha PeCypChl. COOTBETCTBUE COJCPIKAHUS U
JUTEPATYPhl), TPAKTHUYECKAsT HAIPABICHHOCTh, COOTBETCTBUC
CoJiepKaHus 3asIBIICHHOM (DOopMe, aJIeKBaTHOCTh UCTIOIh30BAHUS
TEXHUUYECKUX CPEJICTB YUSOHBIM 3a7a4aMm, OCIIEA0BATEILHOCTD U
JIOTUYHOCTH TIPE3CHTYEMOTO MaTepuana;

- ohopMIICHHE TIPE3CHTANNU: 00bhEeM (ONITUMATBHOE KOJIMYECTRO),
JU3aiH (YUTAEMOCTh, HAJIMYHUE U COOTBETCTBUEC TPadUKU U
aHUMAaIlUY, 3ByKOBOE 0(OpMIICHUE, CTPYKTypUPOBaHUE HH(POpMAIIUH,
COOTBETCTBHE 3aBJICHHBIM TPEOOBAHHUSIM), OPUTHHAIIEHOCTh

o opMIICHHS, SCTETHKA, UCTIOIH30BAHNE BO3MOXKHOCTH TIPOTPAMMHOMN
Cpelbl, COOTBETCTBUE CTaHIapTaM O(POPMIICHHUS;

- IUYHOCTHBIC KAUYeCTBA: OPATOPCKUE CIIOCOOHOCTH. COOTIOICHUE
periaMeHTa, SMOIMOHAIEHOCTh, YMEHHUE OTBETUTH HAa BOIIPOCHI,
CUCTEMaTH3UPOBaHHbBIC, INTyOOKUE U MOJTHBIC 3HAHUS 110 BCEM
paszaenam mporpaMMmel:

- CONlepKaHUE BBICTYILICHHS: IOTHYHOCTh H3JIOKEHUS MaTepuara,
PaCKpBITUE TEMBI, JOCTYITHOCTh U3JIOKEHUs, 3Q()EKTUBHOCTh
npumenenus cpeacts KT, criocoOb! 1 yCIIOBuUS TOCTHKESHUS
Pe3yABTaTUBHOCTU U 3P PEKTHBHOCTH JIJIsl BBITOJIHEHUS 33134 CBOCH
po(eCCHOHATLHOM WK YYeOHOU ACSITETLHOCTH, I0Ka3aTeIbHOCTh
MPUHUMAEMBIX PEIICHHH, YMEHUE apTyMEHTHPOBATH CBOH
3aKJIFOYCHHSI, BEIBOJIBI.

5 0ayIOB — MPE3EHTAIUsl COOTBETCTBYET TEME, CTPYKTYypa U

o opMIICHUE OTBEUYACT BBIIICTICPCUUCIICHHBIM TPEOOBAHHSIM, CTYICHT
CBOOOTHO BJAJICET MaTEPHUAIIOM, IEMOHCTPUPYET IITyOOKHE,
CUCTeMAaTHU3UPOBAaHHBIC 3HAHUS, CBOOOHO OTBEYAET HA BOIPOCHI
WCIIONB3Ys MPO(ECCHOHATLHYIO TEPMHHOIOTHUIO

4 Oana — mpe3eHTaIMs COOTBETCTBYET TEME, CTPYKTypa U
oopMIIECHHE B OCHOBHOM OTBEYAET BBINICTICPEUNCIICHHBIM
TpeOOBaHUAM, CTYICHT BIIAJICCT MPEICTABICHHBIM MAaTCPUAIIOM,
OTBEYAECT Ha 3aJIaHHBIC BOIPOCHI

3 baiyia — B CTPYKType U 0pOpPMIICHUY MTPE3SHTAI[UN UMEIOTCS
He0pabOTKH, MaTepHall IPECTABIICH B IIPE3CHTAIIUU HE
paIoHaIbHO, MAJIO WJUTIOCTPATUBHOTO MaTepuaia, CTYJCHT BIaJeeT
HEMOJTHOW MH(pOopMaIHel 1o TeME, 3aTPYIHACTCS C OTBETaAMHU Ha
3aJlaBacMbIC BOTIPOCHI

2 Oama - B CTPYKTYpe B 0(OPMIICHUY MPE3CHTAIUU HMEIOTCS
He0pabOTKH, MaTepHall IPECTABIICH CILTOMIHBIM TEKCTOM, MaJjlo
WJUTIOCTPATUBHOTO MaTepuaa, CTyJIeHT cinado BiajeeT nHpopMaIuen
0 TeMe, MPHU OTBETE UCITOJL3YET 3arOTOBJICHHBIN TEKCT,
3aTPYIHACTCS C OTBETaMU Ha 3a/1aBacMbI€ BOIIPOCHI

1 Gamn - B CTpyKType 1 0OPMIICHUH MPE3CHTAIUU UMEIOTCS
3HAYHUTEIIBHBIC HEIOPAOOTKH, MaTepra MPEICTABICH HE 110 TEME,
CIUTOIIHBIM TEKCTOM, MaJI0 WJUTIOCTPATUBHOTO MaTepuaa, CTyCHT
cirabo BiaseeT MHPOpPMaNUeH o TeMe, IPU OTBETE UCTIONB3YET
3arOoTOBJICHHBIN TEKCT, HE MOXKET OTBEYATh HA MOCTABIICHHBIC
JIOTIOJTHUTEIIEHBIE BOIIPOCHI
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VYmpasnenue
cTeKxoIaepam
U TIpOEKTa

perieHue

CUTYyaIlo
HHBIX
3a1a4

10

OOyyaromyecss B paMKax CaMOCTOATENbHOW pabOThl B MalbIxX
rpymmnax (3-5 4es.) BBIOMHSIOT KEHC 3ajaHue:

- OMHCaHNE aKTYaJIbHOCTH BHIOPAHHOM TEMBI MMPOEKTA;

- 0030pHBIN aHaJIH3 BO3MOKHBIX PUUUH MTPOOIEMBI;

- 0030pHBII aHaNM3 MPUMEHSIEMBbIX B JAaHHOH mpobmeme crnocoOoB
pelLeHHS;

- (hopMynupoBaHUE MPOCSKTHON HIICH.

Kpurepun ouenku:

8-10 6annoB — UCHONB3YET NOCTYMHBIE UCTOYHUKU MHPOPMAIMH TI0
TeMe mpoekTa (YUeOHHMKH, 3JIEKTPOHHBIE PECYPCHI) AJISl BHIOTHEHUS
3agaHdsl  (LEHHOCTHO-OPUEHTALMOHHBIA | MO3HABATEIbHBIN
KOMIIOHEHTBI JIEATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTD K MOUCKY
HOBBIX CHOCOOOB pemieHUs: mpoOnemMsl  (TpeoOpa3oBaTeIbHbIN
KOMIIOHEHT JAESATENILHOCTH); JEMOHCTPUPYET TOTOBHOCTDh M HAaBBIKH K
KOHCTPYKTHBHOMY B3aHMOJICHCTBUIO C APYTHUMHU WiICHAMHU MOATPYTIIIEI
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

5-7 0amnoB — HCIOONB3YeT MPENOCTaBICHHBIE  HMCTOYHUKHU
nHpOPMaITUH TS BBITTOJTHEHNUS 3aJaHus
(IEeHHOCTHO-OPHEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NESITeNTbHOCTH); IEMOHCTPUPYET TOTOBHOCTh K TIOMCKY HOBBIX
coco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NESITETbHOCTH); JIEMOHCTPUPYET TOTOBHOCTh K KOHCTPYKTUBHOMY
B3aUMOJICHCTBUIO c JpyTUMH YiieHaMU MOATPYTIIIEL
(KOMMYHHKaTHBHBI KOMIIOHEHT JEATEILHOCTH).

1-4 ©Oamna — HWCOBITBIBACT 3aTPyJHEHHS B  HCIIOJIL30BAHUH
MPEIOCTaBICHHBIX HMCTOYHUKOB WHGOPMALMHM, HE IPOSBISET
(IEeHHOCTHO-OPUEHTAIMOHHBI ¥  TIO3HABATENbHBIA  KOMITOHEHTHI
NeSITeNbHOCTH); HE AEMOHCTPHUPYET TOTOBHOCTH K TOUCKY HOBBIX
croco0OB peleHuss MmpodiaeMbl (TpeoOpa3oBaTeIbHBI KOMIIOHEHT
NeSITENbHOCTH);  WCHBITHIBAET  3aTPyOHCHUS B TOCTPOCHUHU
KOMMYHHUKAllMd € JIPYTMMH YiI€HaMH TPYIbl (KOMMYHHUKaTUBHBIN
KOMIIOHEHT AEATEIbHOCTH).

Banibl HauMCHAIOTCA KQXKAOMY WISHY TPYNIbI OTACIBLHO

OreHka BKJIaga KaX10ro WieHa TPYIIbl IPOXOAMT B MOATPYIIIE.
Ecnu oOydarommiicss He TPUHUMAET y4acTHe B paboTe MOATrPYMIIbI -
OTBET OayIaMu HE OLIEHUBACTCSI.

10.

VYmpasnenue
MPOCKTaMU B

cdepe KyIbTyphl

peuieHue
CUTYyalHO
HHBIX
3a1a4(Ko
HTPOJIbH
blIii cpe3)

10

OTtpaxkeHne Bcex MapaMTpoOB MpoeKTa (1Liedb, 3a1a4l, aKTyaJbHOCTb,
npobiemMa, 1eieBasisi ayOUTOPHsl, CTPYKTypa HPOEKTa, METOIbI
peanu3anyu, OIOIKET, PHCKH, CTEUKXONIACPHl, KOMMYHHKALUH,
MYJIBTHILTHKATHUBHOCTD IIPOEKTA).

11.

ITocemaeMocThb

10

IIpucyTcTBUE HA 3aHATUU

12.

HUroro 3a cemectp

100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPeXOaIbHOM
100-6annbHOM
YeThIpeX0aIbHYIO0 OCYIIECTBISIETCS CIEAYIOUIMM 00pa3oM:

mIKaJje.

[TepeBon

PEUTHUHTOBOM

OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuuoHHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno

4.2 TunoBble OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
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Tema 3. CucteMHBIN TTOXO B yIipaBieHUHU npoektamu. [lopTdens mpoekToB. OyHKIIMOHAIBLHBIE 00IACTH
YIPAaBICHUS POCKTaMHU

IIpumepHbIe KeHCBI

Ketic-3a0anue 1. « Tpanckacnutickuii 2a30npo8o0 — HOBbII MAPUWPYI K IKCNOPMHBIM DOIHKAM).

OTtcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, NMOCKOJBKY JenaeT

HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B

Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI

ocyiecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnmuiCKOro ra3ornpoBojia — CHoco0CTBOBATh

CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/ CTAaHET IEMEHTOM,

YBEJIMYMBAIOLIMM MHOT000pa3re UCTOYHUKOB M MapILIpyTOB JUISA SKCIOPTa KacmUicKoro rasa B Typuuio u

EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH

u Typuus) noanucaiy AeKjIapanuio B MOAAEpKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO

CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHocTH Shell u

PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aowiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keiic-3a0anue 2. «Heyoaunwiii onvimy.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOIHOTO 3aka3a. CHayana OH BCTPETWICA C CEMblO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHalbHbIE 3a/1aHus. Bce uaeHbl KoMaHabl COmIalianuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoAyManl OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PEryJISpHbIX COOpaHMI BCEX YJIEHOB KOMAaHJIbl He
npoBoawI. B Hawase yerBepToro mecsia Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAapKETUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BBIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMd B TEUEHHUE CJEIYIOIIMX HECKOJbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHuil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO MCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3a/I€P:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOJATOCPOUHBIA KOHTpAkT. [lo 3aBepmiernu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNpPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM MNPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIINH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMAaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJICHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPHIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaH€ YIajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlliee
Ka4ueCcTBO pabOThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsel Cepres.

2. HazoBure ommbku, nomymieraabie CepreemM B MpoIecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIN KoMaHae Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL

4. Kakue mMepsbl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JTOMYCKaTh OIMTHOOK B Oyaymiem?

Kertic-3a0anue 3. «Ooun 6 noney.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia cBOM MOCIEIHUE THU, HE OMPABUBILIKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIIECTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— "HeOomnbIol 00beM u3naHus (pekiiama He MOTePSETCS CPEIU COTCH aHAJIOTUYHBIX OOBSIBICHHIA);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
MOX0XKE, 3TOT CIEKTP BO3MOKHOCTEN MOJHOCTHIO YIOBIETBOPSIT UMEIOIIMECS 3aPOChl OTOBUKOB.

4. ITpu 3TOM BCe NOTEHIMAIbHbBIE PEKIAaMOATEeN ObUIM OKPY)KEHBI MIOCTOSHHBIM TUIOTHBIM BHUMAHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHMIIBI (pylarMaHa B KaueCcTBE KIMEHTCKOM 0a3bl. U mocie kakaoi myOnukanuu pexkaaMonaTesb moryydalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBl OTIPABUTH «B moJie». CaM s MOT OBl BIIOJIHE Kaue€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs
PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).
Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Uro nmomyuusiocs B utore? B urTore s ycmemmHo peuivsl Bce Ha3BaHHbIE MPOOJIEMBbI M 3aIlyCTHJI MPOEKT,
o0ecreurB ero pekJiaMoil Ha HECKOJIbKO BBIITYCKOB BIiepe. [Ipu 3ToM st He mpuBIIeKall 3a€MHBIX CPEACTB, HE
3aKJIIoYan COMIAIIeHWH C KIIOYEBBIMU HUIPOKaMH W T.JI. — peHIeHHe ObUIO0 HalJIeHO HMEHHO B
HEeTPaJIUIMOHHOM IOAXO/E K MPE3eHTALlMU MPOIyKTa U paboTe ¢ KIIMEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keiic-3a0anue 4. «IIpoexm 6b1x00a u3z KpUUCHOU CUMYAYUUY.
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

IIpumepHBIe CHTYallMOHHBIE 321a491

Curyarust 1. Mexay nByMsl y9acTHHUKaMH TPOEKTa BO3HHK KOH(DIWKT, KOTOPBI MeIIaeT MM YCIEITHO
paborars. Kaxaplii 3 HUX B OTJEIBLHOCTH oOpamaics K Bam ¢ mpocb00ii pa3obparbest U OAepKaTh €ro
MO3UIHIO.

Bribepere u 000CHYITE CBOI BapUaHT MMOBEJICHHS B 3TOIM CUTYaIHH:
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a) mpeceyb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEH/I0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mompPOCUTH pazodpaThCsi B KOHGIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TIOTBITATHCA Pa300paThcs B MOTHMBAaX KOH(IMKTAa W HAWTH TPUEMIIEMBIM U1 00X CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAaHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(bJ'II/IKTYIOI_HI/IX, " IIOIIBITAaThCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYyeT Baim coBeThl M yka3aHus, JI€JIaeT Bce
M0-CBOEMY, HE oOpalnasi BHUMaHUS Ha 3aMEYaHus, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Brl mocTynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEMIeM?
a) pa300paBIINCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TOKUHYTh IPOEKT;

0) B MHTepecax Jeia MoCTapacTech BBI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MONBITACTECh HAUTH C HUM
OOIINH SI3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTEeCh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3ICHCTBUS;

I') IOMBITACTECh BHaUajIe pa3o0parkCsi B TOM, HE cOBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSIX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IIOTOM YXKE PEIINTE, KaK MOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekra. Ha 8 wacoB 15 MunyT BhI BBI3BaM K cebe y9acTHHKA MPOEKTA
JUIS BBIICHEHUS MPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYH C MPOEKTHOM KOMAaHIOM, HO caMu
HEOXKUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyere ero 0ObICHEHH 00 OMO3IaHUX HA BCTPEUH,
0) U3BMHMTECH MIepe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK K€ 4acTO OMa3/IbIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Cutyanus 4. OnHaxapl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHUM HECKOJIBKHX PYKOBOJIWUTENEH MPOEKTOB O
TOM, KaK JIydllle oOpamarbcs ¢ MPOEKTHOM KoMaHIoi. OHa M3 TOYEK 3pEHUsl BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JTOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE JIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JyYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

4.2. IIpomexyTouHast aTTecTalys 10 TUCIHUILIMHE IPOBOAUTCS B OpPME IK3aMEHA.
IToaroroBka 31€eKTPOHHOM NPE3eHTALMU

Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
1. Buasl mpoeKToB.
2. OpraHu3alnMoHHas CTPYKTypa IIPOEKTa.
3. TunuyHble OMINOKN MTPOEKTUPOBAHUS
4. Komanja npoekra
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5. DnekTpoHHBIN 0(UC MPOEKTA.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 2. Onpenenenuie u npeaMeTHast 001acTh MPOEKTa
CronbukoBbie tuarpammbl win rpaduk ['anTa.
Omnpenenenne 00eCIEYeHHOCTH IPOEKTa pecypcamu

Tema 4. YnpaBineHue KoMaH10i POEKTa
1. MOHUTOPUHT U yIIpaBICHUE PUCKAMU.
2. Metozpl pearupoBaHus Ha PUCKH, U UX BBIOOD.

Tema 10. Ynpasnenue nmpoexkramu B chepe KyabTyphl
[ToaroToBka K 3amuTe IPOEKTA.
3amura NpoeKTa KOMaHbl.

YcrHbIi onpoc

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
KaxoBbI pe3ynbTarhl HCCIIeIOBAHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccrnonanbHbie acCONUAIIMN YIIPABICHUS TPOSKTAMH BB 3HAETE?
Kak pa3BuBasivcs MeTobl yrpaBieHus TpoekTamu B XX B.?
Kaxue ocHOBHBIE 3Tanbl pa3BUTHs YIIpaBiIeHUs IpoekTaMu B Poccrun Bbl MOkeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHJICHLIIUH PA3BUTHS JUCLUIUIMHBI IPOEKTHOTO MEHEKMEHTA?
Kaxum o6pazom pacimpsiercs chepa mpuMEeHEHHUS MPOSKTHOTO MEHEHKMEHTA?
B dem 3akntogaeTcs M3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN RE DD

Kakue npodeccronanpHble acconuanuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbI ocHOBHBIE 11e/11 U 33]1a4U PO ECCUOHATBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoeKkramu?

10. HazoBuTe OCHOBHBIC MOJIEIIN OIICHKH 3PEJIOCTH OpraHU3AIMK B 00JIACTH YIIPABJICHUS TIPOCKTaMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

Tema 2. OnpeneneHre 1 MpeaMETHAs 00IacTh MPOEKTa
KaxoBbl OTIIMUKTENbHBIE IPU3HAKY IPOEKTA?
Uto moHMMaeTCs Mo yIpaBiI€HUEM MPOESKTaMu?
Uro Takoe «TPEyroJIbHUK YIPABIEHUS MPOEKTAMU»?
KaxkoBa cTpykTypa npoueccoB ynpasiaeHus npoekrtamu cormacHo PMBOK?
KaxoBa B3auMOCBS3b MEX Ay TPYIIIaMU IPOLECCOB YIIPABIECHUS IPOEKTaMuU ?
Kakwue npouieccbl BXOIAT B TPYIITY MPOILIECCOB IIIAHUPOBAHUSI POEKTA?
KaxoBbI OCHOBHBIE 3Tallbl YIIPABIECHUS COACPKAHUEM ITPOEKTa?

Sl A o e

Kakune mpuHIUIIBI HCTIONB3YIOTCS MPU pa3paboTKe HepapXUIeCcKoil CTPYKTYpbl paboT mpoekTa?
9. Kak npoucxonut noATBepkACHUE COAEPKAHUS IPOEKTa?

10.  Urto BXOAWT B CJIOBAPh UEPAPXUUCCKON CTPYKTYpHI pabOT mpoekra?

11. Kakue metoas! npuMeHsoTcs npu pazpadorke UCP?

12.  KakoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTAMU?

Tema 3. CucremHusblil moaxo/ B ynpasieHun npoekramu. [loprdens npoekro. @yHKIMOHATIBHBIE 0071aCTH
yIIPaBJICHUS IIPOECKTaMU



1. Yro Takoe CHCTEMHBIN MOAXO/ K YIpaBieHuto npoekramu? Kakue 0coOeHHOCTH MPOEKTa
IIO3BOJISAIIOT CYIUTh O HEM Kak 0 cucteme?

2. Kaxk cBsi3aHbI IIpoLieCcChl yIPABIEHUS IPOEKTaMuU?

3. Kakune oTHOCHTENBbHBIE TTOKA3aTETH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?

Uto Takoe muccus npoekra? Yto Takoe BUICHUE TPOEKTA?

JU1st 9ero nMpoBOIUTCS KaTETOPHU3als IPOEKTOB B YIIpaBlIeHUH opTdhenem?

Kaxk onpenennTs HHTErpagbHyIO IEHHOCTH TPOEKTA?

C xako# 1eJbI0 HCIIONB3YETCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(HeEnIeM IPOESKTOB?
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. O6ocHyiTe HEOOXOAUMOCTh OCYIIIECTBICHUS MpoIecca OaTaHCUPOBKH TPOECKTOB MPHU
dhopmupoBaHuU TOPTQEITS.

9. Kaxkwue 3amaun mo3BOJIsSI€T PEMINTh METOJ «CTAIUs — BOPOTa»?
10. B Kakux KOMIaHUSAX U JUIsl Y4ETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TpyMa).

Tema 4. YnpaBneHue KoMaH10i POEKTa
Kakue nmpomuecchl BXOIAT B YIIPABJICHUE YEJIOBEYECKUMHU PECYPCaMU IPOEKTa?
KakoBbI c11oco0bl MOTHBAIIMK YYACTHUKOB POSKTHOM KOMaH/bI, UX MIPEUMYILECTBA U HEJOCTATKHU?
Kakue nuaepckue CTIM IPUMEHSAIOTCSA Ha PA3JIMYHBIX 3TAlaX Pa3BUTHSA IPOCKTHON KOMaHbI?
Haiite onpezeneHne U XapakKTEPUCTHKY CYIIHOCTHBIX 0COOEHHOCTEH KOH(IUKTA MPOEKTA.
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Yem o0ycnoBieHa HEOOXOUMOCTD UCIIOJIb30BaHMS JOKYMEHTAJIBHOTO JOTOBOPHOTO MOAX0/A B
YperyIupoBaHUU KOH(PIUKTHBIX MPaBOOTHOIICHUH BHYTPH IIPOEKTa?

6. B pamkax kakux ypoBHEH (rpyrin (haKTOPOB) MOTYT 3apOKAaThCs MPUIMHBI KOHMIMKTOB? [IpuBeauTe
pUMEpP METO/Ia YPETYITHPOBAaHUS KOH(IMKTOB HA KaXKIOM U3 HHX.

7. B d4em 3akitouaeTcst XapakTepHasi 0COOCHHOCTh IMPOEKT-OPHEHTHPOBAHHOTO TIOAX0/1a K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KOH(IMKTHI MOTYT MPUBOANUTH K ONITUMHU3AIIUNA B3aUMOICUCTBUS U TIOYEMY?
9. Uro Takoe BHYTPUIMYHOCTHBINA KOH(MIUKT U KAKOBBI ITTYOMHHBIC IPUYUHBI €r0 BOSHUKHOBEHHSI?

10.  Kak cooTHOCATCS MeX Ty OO0 AIKOHOMUYECKAs M TICHXOJIOTUYECKasi COCTABIISAIONINE KOH(IIUKTA
npoekra?

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IapaMeTpam

1. Yro Takoe pacnmucaHue MPOCKTA U KaKyl0 POJIb OHO MUTPAET B YMPABICHUU ITPOCKTOM Ha BCEX CTaUAX
€r0 >KU3HEHHOTO ITHKJ1a?

2.  OnuiuTe B3aUMOCBSI3H MTPOLIECCOB Pa3padOTKU U yIPABICHUS paCIMCaHUEM MPOEKTa C JPyTUMHU
MpoLEecCcaMy yIpPaBICHUS TPOCKTaMH.

3. Uto Takoe cereBasi MOJCIb MPOEKTA U KAKUE OBIBAIOT THITHI B3aUMOCBS3EH ?

4. UYto Takoe OTHOIICHUE MPEIIeCTBOBAHUS U 00OOIICHHBIE CBI3U? B 4eM 3aKiIrouaeTcsi CBOMCTBO
TPaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B uem 3akiodaeTcs METOJ] CTPEIOYHBIX JUarpaMM M METOJ| IMarpaMM IpeIIIeCcTBOBaHNA?

6. Uto Takoe coObITHE, B KAKOM CETEBOM AHarpaMMe OHO UCIIONB3YETCS M B UYEM €T0 OTJINYUE OT BEXHU?
Uro takoe ¢pukTHBHASA paboTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCMOIb3YeTCs U B UeM €€ Ha3HaueHue?

7. [lepeunciure METOBI OLEHKU MPOAOKUTENBHOCTH pabOT MPOEKTa, a TAKKE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocymiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLEHKY MPOJOIKUTEILHOCTH PaboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

0. B xakoMm rogy nosiBUiCS METOA KPUTUUECKOTO MYTH M KTO €ro aBTOphl? ONUIINTE OCHOBHBIE 3a]1a4H,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kaxkas nndopmarus o npoekre Tpedyetcs st npumenernss MKII u kakue orpannyeHust
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11.  Omnummute oOuuit anroput™ npumenennst MKIT.
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12. B yeMm oTnnuue B pacyeTe paHHUX U MO3IHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bol 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
IIPUMEPBHI.

14.  Yro Takoe KpUTUYECKHH MyTh U CKOJIBKO MX MOXKET ObITh B IpoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0O0OICHHBIMU CBA3SIMU U MIPUBEIUTE IPUMEDPHI.

16. Kakue 3agaun no3Bonsier pemuth Metog PERT? Kakue orpannuenust Ha MoAeb TPOEKTa
gaxkinaneiBaeT MeTox PERT? Onumnre Hemoctartku Metona PERT.

17.  Kak npumensiercst meton Monte-Kapiio B penieHun ynpapiieHUs! TpOeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUPOBaAHHS
pacnucaHusi ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelIeHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPAaBHMBAIOILAS 3a/I€P’KKA U KaK €€ UCIO0Ib30BaTh? ONMUIINTE aJITOPUTM PYUYHOTO BbIpAaBHUBAHUS

pecypcoB.
20. Kornma 6611 penyoxer meto kputuaeckoi e (MKIL) u xto ero aBrop? Kakas uadopmarms
Tpedyetcs st npumeHeHnss MK u kakvue orpaHnyeHusT HAKJIaIbIBAIOTCS HA MOJICIb TPOeKTa?

21. JlaiiTe ompeneneHus MPOSKTHOMY U muTaromeMy oydepy. Kak onpenenuts ux pasmepsl?

22. Bcerna nu KpuTHYECKas 1IeTlb B KOHEYHOM PAacIMCAHUU CO BCTABICHHBIMU Oydepamu sBiIsieTCs: caMoi
JUTMHHOM TOCIIeI0BaTeIbHOCTRIO paboT? [IpuBeaure npumMepsl.

23.  Jlaiite onpeneneHue Kputndeckon nenu. Yem kputudeckas Lenb OTIINYAETCS OT KPUTUIECKOTO
nytu?

24.  Kak ocylecTBIsATh KOHTPOJIb UCIoNHEHUs npoekTa no MKI[?

25. Omnwummre o6macts npumenenus MKILI, a Takyke ero 10CTOMHCTBA U HEAOCTATKH.

26. Yto OTHOCHUTCS K METOAAM CXKaTHsl paclucaHMs MpoekTa? B ueM 3akitogaeTcst METO[ CoKaTHs
«OBICTPBIH TPOXOI»?

27.  Onumure npodaeMy HAXOKICHHSI KOMIIPOMHKCCA IO BPEMEHHU U CTOMMOCTHU MTPOEKTA.
28. B uewm 3akmtouaercs metoq CPM-COST 1 KakoBbI €10 OrpaHU4eHus?
29. Kak ¢popmupyercst 6romkeT mpoekra?

30. Yro npencrapiseT coO0W yIpaBIeHHE CTOMMOCTBIO MPOEKTa Kak mporecc? Kakue mokasarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bhema?

Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa

1. Yrto moHMMaeTCs MoJ Ka4eCTBOM B MPOU3BOJCTBEHHO-TEXHUYECKOH (IKOHOMHYECKOH) chepe
neareabHocT? YTo Takoe HanexkHOoCTh? KauecTBo M HaIE)KHOCTE — DTO OJHO U TO K€ WJIX HET?

2. Yro Takoe HecooTBeTCTBHE, NeekT 1 Opak? KakoBbl UX MPUHIIMIHATBHBIC OTINYHSI.
3. OcHoBHbIE TpeOOBaHUS, IPEABIBISEMBIE K KAYECTBY MPOAYKIIUH WIH yCIYTH.

4. B kakux JOKYMEHTaX OMpEIesIioTcs TpeOoBaHus, IPEeIbsBIsieMble K kKadecTBy? [IpuBenure
KOHKPETHBIE TPUMEPHI.

5. Cucrema ynpaBieHus KauecTBOM ITpoekTa. OObEKTh! YIIPaBICHHs B YIIPaBICHUH Kau€CTBOM IIPOEKTA.
6. Ilponecc ynmpasieHus: kauecTBOM NpoekTa. OCHOBHBIE MOJIEIH YIIPABIEHUS KaU€CTBOM IIPOEKTA.

7. KakoBo Ha3HauY€HHE U COJCPHKAHUE MPOLIECCa MITAHUPOBAHUS KayecTBa?

8. Urto Takoe obecreuenue kauectsa? ObecriedeHre KayecTBa MPOILyKTa MPOEKTa U Mpoliecca yIpaBIeHUs
IIPOEKTOM.

9. Yro Takoe KOHTPOJIb KauecTBa NpoayKTa npoekra? KakoBo Ha3HAUEHUE U COJlEPIKaHNe KOHTPOJIS?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.

10. Yro Takoe aynut npoueccoB ynpasieHusa? KakoBo Ha3Hau€HUE ayAuTa U €r0 MECTO B MPOIIECCE
yIpaBsieHus KauecTBOM? UTo Takoe ayauT NepBOH CTOPOHBI, ayIUT BTOPOM CTOPOHBI U ayJUT TPEThEN
CTOPOHBI?

11. 3arpartsl, cB3aHHBIE C yIpaBieHUEeM KauecTBOM. COOTHOILIEHHE 3aTpaT Ha yIPaBICHUE Kau€CTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CHCTEMHOM IOAXO/E K YIIPABJICHUIO KAYECTBOM.
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12.  Yro Takoe ceMb CTaTUCTUUECKHUX METO/IOB YIPABICHUS KAYECTBOM?

13. UYto Takoe KOHTPOJIBHBIN JTUCTOK? Vcronb30BaHe KOHTPOJIBLHOTO JIMCTKA 1715t cOopa 1
CUCTEMAaTU3alluy UCXOAHBIX NaHHBIX. [[puBeanTEe KOHKPETHBIN MIpUMeEp.

14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTtBoM? Uto Takoe ananus [lapero,
NPUHIMTI TocTpoeHus auarpammel [lapeto? Uro Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIT
MOCTPOCHUS?

15. OcHOBHBIE METOABI OPraHU3AIUU KOJJIEKTUBHOTO y4acTHs paOOTHUKOB B Tpolecce
COBEpILICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOAOB?

Tema 7. YnpaBieHue puckaMu B IPOEKTE
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIMPEACIICHHOCTD.
[lepeunciure OCHOBHBIE LIETH U 3a/1a4d YIPABICHUS PUCKAMU MPOEKTA.
Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?
UTo BXOAMT B IJIaH yIPaBJIEHUS pUCKAMH MPOeKTa?
Hepe‘-II/ICJII/ITe OCHOBHBIC TOAXOAbI U HHCTPYMCHTBI I/IIIGHTI/I(I)I/IKB.LII/II/I PUCKOB.
Kaxkwue BuabI o1ieHKM prickoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1e1b KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

NN Rk DD =

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOMN OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METOI0B KOJIMUYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnseTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?

Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
JlaiiTe onpeneneHne KOMMYHHUKAIIUH.
Uro Takoe ynpaBieHHEe KOMMYHHUKALUSAMU B IPOEKTE?
Kakue tunel kommyHukanuii Bel 3Haete? [IpuBenure npumepsl.
Kakue daxTopsl BIusIOT Ha 3(p(HEeKTHBHOCTD KOMMYHUKAIMHA B IPOEKTE?
Uro Takoe soruko-uHdopmarmonHas cxema? [IpuBeaure npumep.
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Cosemanus kak ocobast popMa KOMMYHHKAIUK B IPOEKTE: €N, BU/IbI, OCHOBHBIC JTAIlbI.
OcoGeHHOCTI/I TPaJULMOHHBIX U BUPTYyaJIbHBIX COBEIIAHUI.

7. UYTto Takoe CTEMKXOIAEPHI (3aMHTEPECOBAHHBIE CTOPOHBI) IIPOEKTa?
8. Marpunua cTeikxoaaepoB: Ha3HAYCHUE U TPUMEHEHHE.

9. [Inan ynpaBneHuss KOMMYHUKAIIUSIMH U B3aUMOACHWCTBUEM: Ha3HAUCHHE, OCHOBHBIE pa3/ieiibl,
pas3paboTka.

10. Yro momKeH yuuThIBaTH MEHEIKEP MPOEKTa MpH pa3paboTKe MiIaHa KOMMYHUKAIUN U
B3aMMOJIEHCTBUIL?

4.3 IIpomexxyTouHast aTTeCTaIMs 110 JUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocsl 3a4era (YK-2, YK-3)
[IpoexT kak OOBEKT yIpaBICHUS.
JKU3HEHHBIN UK MPOEKTA.
IToxxone! K yIpaBiIeHUIO IPOEKTAMHU.
Pa3zpaboTka u oreHka OroKeTa MPOeKTa.

A

[Iponecc ynpapieHust KaueCTBOM MPOEKTA.

Tunosble 3aganua 1 3auera (YK-2, YK-3)



1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEel TMBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MUBO, IIPUTOTOBIISEMOE IO KIACCUUYECKOM
pelenType U3 BHICOKOKaUeCTBEHHBIX OTEUECTBECHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEIYIONIEro cObITa MOTPEOUTENSIM B PO3JIMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA MTMBA, IPOBEACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIUII BBISIBUTD OIIpeIesIeHHbIE BOSMOXKHOCTH Jiy1si Kommanuu B o0nacTu
Npou3BO/CTBa MBa B TamOoBcKkoi oOnactu. Kommnanuei nomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOXKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoHa.

Tunosvie 60npocwi:

a. BpiOepure 1151 JTaHHOTO MPOEKTA TUIT OPTaHU3ALMOHHON CTPYKTYphl. OOBSICHUTE CBOI BBIOOD.

6. [IloctpoiiTe KOMMYHHUKAIIHOHHYIO CTPYKTYPY JTaHHOTO IPOEKTA.

B. Paspaboraiite u 060cHy#Te cucTeMy 0Oy4eHUs U MOBBIICHUS KBAIN(UKAIIMH NIEPCOHATIA TPOEKTA!
—  JuId IepcoHajia HU30BOTO YPOBHS;

— 11 MEHEKEPOB CPETHETO 3BEHA;

— Ui pyKOBOJUTENEH OpraHu3alyy.

r.  Onummre 6a30BbIe OM3HEC-TPOIECCHI JAHHOTO MPOEKTA.

1. CrporHo3upyiiTe pa3BUTHE CUTYallUHd C MOMOIIbIO METOAA pa3paboTKU CLEHApUeB ISl JaHHOTO
MIPOEKTA.

1 2. TamOoBckuit OaHK TNIAHUPYET BHIATH HA perHoHaNbHbIE phIHKH PD. B cBsi3u ¢ 3THM
IPEAIOIaraeTcsl UCIO0Ib30BaHUE CTPATEruy TOPU30HTAIBHOM MHTErpaluu (MOIIONIeHUE
pErnoHaIbHBIX OAHKOB B LIENAX CO3AaHUS XONAMHTa (enepaabHoro ypoBHs). CoOCTBEHHBIMU
(MHAHCOBBIMU Cpe/ICTBAMU OAHK pacrioyiaraet.

Tunoevie 6onpocwl:
a. CdopmynupyliTe MUCCHIO TAHHOTO MPOCKTA.
[Moctpoiite rpapux CPM naHHOTO pOEKTa.

0
B. Paszpaboraiite n 000CHYHTE HAIIPaBJICHUS COBEPIICHCTBOBAHMS KOPTIOPATUBHOM KYJIBTYPBI MPOEKTA.
r. [lepeuncnure pas3nensl OM3HEC-TIaHA CO3JAHUS TaHHOTO MPOEKTA.

A

[Tpennoxxure TEXHOIOTHIO MIPUHITHSI PEIICHUN JI JAHHOTO MPOEKTA.

1 3. PaccmarpuBaeTcst MpOEKT MPOBEICHUS TOPOJICKOTO MPa3aAHUKA MOCBAILICHHOTO «/IHIO 3aIUThI
netei». AnMuHuctpanus ropoga gunancupyet 50% ot cMeTsl B pa3mepe 3 MIIH. pyOiel, ocTajabHbIe
CpENCTBa IUIAHUPYETCS MOTYYUTh U3 CIIOHCOPOB M PEKJIaMOIaTeseH.

Tunosvie 6onpochwi:

a. Ilpenmoxkure y1si paccMaTpuBaeMOro MPOEKTa KOPIOPAaTUBHYIO cTpateruio. OObICHUTE CBOW BBHIOOP.
6. IlocrpoiiTe KapTy CTpaTern4ecKuX Ipyni s JAHHOTO MPOEKTa.

B.  BriGepure Hanbonee npuoputeTHoe, Ha Baim B3misa, cpencTBO MapKETUHIOBOW KOMMYHHMKAIIMH IS
MIPUBJICUCHHUS MMOKYTIATEIeH MPOMyKIMK (YCIIyTH) TaHHOTO TIpoekTa. OOBICHUTE CBOW BBHIOOD.

r. BribepuTe MHHOBAIIMOHHYIO CTPATETUIO JIJIsl TAHHOTO MPOEKTA.

. ITocTpoiiTe A1 TaHHOTO MPOEKTa CXEMaTHYECKOE AEPEBO LENel (HE MEHee TPEX YPOBHEH U CEMH
3JIEMEHTOB).

1 4. PaccmaTpuBaeTCsi MPOEKT CTPOUTEIHCTBA KUIOTO MHOTOKBApTUPHOTO /Toma B T. TamboBe.
[Tnanupyercs HauaTh NPOJAKU KBAPTUP O OKOHYAHUS CTPOUTEIHCTBA. APXUTEKTYPHBINA MPOEKT
YTBEPKACH, pa3pellieHue Ha CTPOUTENHCTBO NoayuyeHo. [Tpu sTom y Bac HeT coOCTBEHHBIX
BO3MOYKHOCTEH I OCYIIIECTBICHUS CTPOUTEILCTBA (TEXHUKH, TPYAOBBIX pecypcoB U T.1.). CpokH,
COIIACHO IUJIaHY CTPOMUTENIbCTBA HE TOJIKHBI peBbIIarh 3 jgeT. CoOCTBEHHBIMU (PHMHAHCOBBIMU
pecypcamu Bbl pacnonaraere He B 1OCTaTOYHOUN CTEIICHH.

Tunosvie 6onpochwi:

a. K kakoMy TuIly OTHOCUTCS JaHHBIN MPOEKT.
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0. IlocTpoiiTe Hemouky EeHHOCTEW JAHHOTO MPOEKTA.

B. Eciu BO3MOXXHO JIM MCIONIB30BAaHUE TEXHOJIOTUM ayTCOPCHHTA JUIs JAHHOTO MPOEKTa, TO KaKhe U3
(GyHKIMI MOTYT OBITh TTepelaHbl CTOPOHHUM OPTraHU3alUsIM U TIOUYEMY.

r. Bribepute meTon hopMupoBaHUs KOMaH/Ibl JAHHOTO MPOEKTa U 000CHYHTE CBOM BHIOOP.

. Onumure MeToApl CHMKEHMS PHUCKOB IIPH OCYLIECTBIEHHUH JAHHOTO IIPOEKTa, KOTOpBIE
11e1eco00pa3Ho MPUMEHUTH B IAHHOM CITydae.

1 5. BeI pemuiam U3 peruoHaaIbHOTO 00IecTBeHHOTO ABMxkeHUs «Harra Poccust» (5 ThiCSY 4ieHOB)
MIPEBPATUTHCS B PellepalibHyI0 TOJUTHYECKYIO MTAPTUIO MOJT TEM K€ Ha3BaHUEM C
MpEICTaBUTENhCTBAMHU B 50-U perMOHax M ¢ O0IIEeH YUCIEHHOCTHIO YICHOB MapTuu He MeHee S50
ThICSY yenoBeK. duHaHCHpOBaHUE TUIAHUPYETCS MOTYYUTh OT WICHCKUX B3HOCOB (25%), a ocTalibHOE
3a CYET MOKEPTBOBAHHUI COYYBCTBYIOIIUX MPOTPaMME BaIllel MapTHUH MPEICTaBUTENCH On3Heca.

Tunoswvie 6onpochwi:

a. IIposenure SWOT-ananu3 npuBeacHHON CUTYalUH.

0. Pa3zpabotaiite u 000CHyHTE CHCTEMy MOTHBAIIMU TEPCOHANa (TOPrOBOTO, MPOU3BOJICTBEHHOTO,
MEHE/KEPOB CPETHETO UITU BBICLIETO 3BE€HA U Jp.) AJIS POEKTa!

—  CHCTeMY MaTepuajbHOTO CTUMYJIUPOBAHMUS,

—  CHCTEMYy HEeMaTepuaJbHOTO CTUMYIUPOBAHUS.

B. IIpoBenure kpaTkuii aHAIM3 KOHKYPEHTHOM Cpebl OpraHU3allii Ha OCHOBE MATU(AKTOPHON MOIEIH
M. Iloprepa.

r. Paspaboraiite cucteMy KOHTPOJISI peIIEHUH U €€ OCHOBHBIC SJIEMEHTHI JIJIs1 JAHHOTO MPOEKTA.

a. BeiGepute crioco6 GpuHaHCHMPOBAHUS JAHHOTO MPOEKTA U 00OCHYHTE CBOM BBIOOD.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4YTCHO» YK-2

(50 - 100 6aoB) YK-3

«HE 3aYTECHOY» YK-2

(0 - 49 6annoB) YK-3

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3alUN CaMOCTOSITEIbHOI paboThl 00yUYaroMUXCs:

[Ipuctynas K W3y4eHHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydarolmuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanreM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenensieT comaepskaHue, oObem, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
pEKOMEHIyeMasi OCHOBHAs M IOTIOTHUTEIbHAS JTUTEPATYPA.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCUUTUIAHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopaboOTKe TEOPETUUECKOr0 MaTepHaa HeoOX0AUMO:



- IPOCMOTPETH €1lIe pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYE€TOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JIUTEPATYPBL;

- IIPA CAMOCTOATEIbHOM M3Y4YEHHH TEOPETUYECKON TEMBI CAEIaTh KOHCIIEKT, HCIOJIb3Yysl PEKOMEHIOBAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPAaBOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepuaiibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU U y4eOHOM JIUTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHMUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M pPEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKLIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIUTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
Mpe3eHTAlUi JIEKIUH WM B OTACNIbHOW TeTpaau mo mpeamery. OH JOKEH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HCIOJNb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXkAaTh JIUIIb OCHOBHBIC KIIIOUYEBbIC MO3MIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOr0 WIM Pa3BEPHYTOro IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoOJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHhI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1tuy MO NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CoOecenoBaHue TmpeanoyaraeT OpraHU3alUI0 Oecelbl MpernojaBaTeiss €O CTYIEHTaMH II0 BOIpOcaM
IIPAKTUYECKOTO 3aHATUS C LENbl0 0ojee OOCTOATENBHOIO BBISBICHUS UX 3HAHUN IO ONPEAEICHHOMY
paszmeny, TeMe, npolieme M T.II. Bce uieHbl Ipynmbsl MOTYT ydacTBOBaTb B OOCYKICHHH, 100aBISTH
MH(POPMALUIO, TUCKYTUPOBATh, 331aBaTh BOIPOCH! U T.1.

YCTHBIA OMpOC MOXKET TMPUMEHATHCS B pa3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHbII. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJUIEXKAILETO OLICHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHUs OCTABICHHON yueOHOil 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONIOJHUTEIBHOTO MaTepraa;

- PalIMOHAJILHOCTb HUCIIOJIBb30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUSA. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:
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- cofep)KaHUE MPE3CHTAlMN: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBAaHUAM (IIETTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKAHHUS M JUTEPaTyphl), MPaKTHYECKash HAlpaBIE€HHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MPE3CHTYEMOT0 MaTrepuara;

- odopmiieHHE TMpe3eHTalMu: 00beM (ONTUMAIbHOE KOJIWYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE HU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHE
OTBETHUTbH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBI:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasa, pacKpblTHE TEeMbl, JOCTYIHOCTb
m3noxkeHus, dPdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS  JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIONHEHUS 3a/ad CcBoed MpodeccHoHANbHOW WU yueOHOU
JeSTeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apTyMEHTHUPOBATh CBOM 3aKJIIOYCHUS,
BEIBO/IBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecriedeHre JUCHMIITHHbI

6.1 OcHoBHas UTEpaTypa:

1. bensiii, E. M., PomanoBa, 1. b. YnpaBnenue npoekramu : KOHCIEKT JIeKUMH. - Bechb Cpok OXpaHbI
aBTOPCKOIO IpaBa; YmpasieHue npoekramu. - CapartoB: A Ilu Op Menua, 2018. - 79 c. - Teker :
anektponnblii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/70287.html

2. benukosa U. I1. Opranu3anoHHOE NMPOEKTUPOBAHUE U YIPABICHUE MPOEKTaMHU : yueOHOe mocodue. -
CraBpononb: CTaBpONOJIBCKUN TIOCYAapCTBEHHBIM arpapHblii yHuBepcuteT, 2014. - 88 c. - Tekcr
sanektpoHubit  /  OBC  «YHuBepcuterckas ~— OuOnmoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=438686

3. [TonoB B.JI. YipaBneHne HHHOBAIMOHHBIMU MpOeKTaMH : yueb. mocodue. - M.: UHOPA-M, 2014. - 335
c.

4. Exnaxos, 1O. I1. YnpaBneHnue nporpaMMHBIMHU NPOEKTaMH : yuyeOHoe mocoOue. - Bech cpok oxpaHbl
aBTOPCKOIO IIpaBa; YIPABICHHE IPOrPAMMHBIMU IpOeKTaMH. - ToMmck: TOMCKMI TIOCynapCTBEHHBIN
YHUBEPCUTET CUCTEM YNPABICHUS M pPaanodneKTpoHuku, Oinb Konrent, 2014. - 140 c. - Tekct
anektponnblii // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72201.html

5. 3y6 A. T. YnpaBneHnue npoekraMu : YUeOHUK U MPAKTUKYM JUIA By30B. - Mocksa: FOpaiit, 2020. - 422 c.
- Teker : anexrponnsiii // DBC «FOPAMT [caiir]. - URL: https://urait.ru/bcode/450229

6.2 JlononHUTENBHAS JIUTEPATYpA!
1. boiikoBa, M. B., Kono6osa, 1. H., Ky3nenos, C. C. Ynpapnenue npoekramu : yueOHUK. - Bech cpok

OXpaHbl aBTOPCKOT'O MpaBa; YnpasieHue npoekramu. - Mocksa: Poccuiickas TamoxkeHHast akagemusi, 2018.
- 216 c. - Tekcr : anexrponnsiit // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/93227 html

2. IMuenuna O. B., TapOymkun A. lO. [IpeanpuHMMarensCcTBO, yrnpaBieHHE MPOCKTaMU M peKiiaMa B
conmanbHoit chepe : yueGHoe mocobue. - Mormkap-Ona: [TOBOMKCKHIT TOCYIaPCTBEHHBIH TEXHOIOTHIECKHUIA
yauBepcutet, 2016. - 92 c. - Tekct : anexkrponHbIi // OBC « YHUBEpcUTETCKast OMOIMOTEKa OHIAHY [CcalT].
- URL: http://biblioclub.ru/index.php?page=book&id=461622

3. YuBunkwuit JI. U., Kamoruna C. H., MakapseBa B. 0. ConuanbHO OpHEHTUPOBAHHOE yIpaBJIEHUE
WHHOBAllUOHHBIMU TpoekTamu : MoHorpadus. - Craspomonb: Ceepo-KaBkasckuit dDenepanbHbIit
yauBepcuteT (CKOVY), 2016. - 122 c. - Tekct : snexkrponHbid // ObC «YHUBepcuTeTCKass OMOIMOTEKA
onnaiiny» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=467406

4. I'ypesroBa WM. A. YhpamineHue BEHUYPHBIMU MPOEKTAMHU By3a HA OCHOBE KOHIEHIIMHM KOHTPOJUIMHTA :
moHorpadus. - Mocksa: MUPBUC]|IIepo, 2016. - 101 c. - Tekcr : anekrponnstii // DBC « YHUBEpcUTETCKAS
oubnmuoTeka onnaitay» [caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=445858
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5. Koctioxun, FO. 10., Cxpsaoun, O. O., Kapasaes, E. I1., Unsuues, U. I1., CycnoBa, M. A. YmnpaBrnenue
IIPOEKTaMH : npakTukyM. - 2021-03-01; Ymopasnenue npoekramu. - Mocksa: M3narensckuii Jlom MUCuC,
2015. - 99 c. - Tekct : anexrponHslit / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/57267.html

6. PomanoBa M.B. Ynpasnenue npoekramu : yued. mocoowue. - M.: ]I "®opym", THDPA-M, 2014. - 256 c.

6.3 MeToandeckue pa3padOTKH:

1. Kosanenxo, C. I1. YnpaBnenue npoekramu : mpakTHueckoe mocodue. - Bechb cpok oXpaHbl aBTOPCKOTO
npaBa; YnpasieHue npoekramu. - Munck: TerpaCuctemc, Terpanut, 2013. - 192 c. - TekcT : 3I€KTpOHHBIN
/I TPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/28269.html

2. bamamos A. U., Porosa E. M., TuxonoBa M. B., Tkauenko E. A. Ynpasnenue npoekramu : YueOHUK U
MPaKTUKYM 7151 By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anexkrponssiii / ObC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

3. MBanoBa, U. B. Ynpasnenue npoekramu : yueOHO-METOAUUYECKOE TIOCOOME /ISl CTYICHTOB HarpaBIICHUS
noaroroBku 39.03.03 (040700.62) opranuzaiusi paboThl ¢ MOJOACKBIO. - Bech cpok 0XpaHbI aBTOPCKOTO
npaBa; YnpamieHue mnpoekramu. - Kamyra: Kamyxkckuii rocymapcTBeHHbIM yHUBepcuteT uMm. K.O.
[uonkoBckoro, 2015. - 81 c¢. - Tekcr : osmekrponnsii // IPR BOOKS [caitr]. - URL:
http://www.iprbookshop.ru/57636.html

6.4 VHbIe NCTOUHMKMU:

1. bazoBble U npuKIaaHbIE HHPOPMAIIMOHHBIE TEXHOIOTUY - http://znanium.com/go.php?id=428860
2. bubnuoTeka HaydHOM 1 yueOHOM muTepatyphl - http://sbiblio.com

3. CoBpeMeHHbIe TEXHOJIOTHH yrpaBieHus - http://sovman.ru

4. VYnpasnenue [IPOEKTaMU: byHIaMeHTaIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo _document/148559151

5. ¥poxku Delphi Haunnatomum ¢ Hynst - http:// www.delphi-manual.ru/

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJIsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAWBHUIYaJIbHBIX KOHCYJbTALUM, TEKYLIEr0 KOHTPOJI U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOM nHbOpManu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAaHbI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeIeHNs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYI0BaHUS,
o0ecreunBaIIre TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JlunieH3noHHOE ¥ CBOOOHO PAcIIPOCTPaHIEMOE MPOTPaMMHOE 00eCTICUCHHE:
Microsoft Office [Ipodeccuonansusiii moc 2007

Microsoft Windows 10

SPSS Statistic

WIN RAR 4.00

FAR 1.7

Mozilla Firefox

Adobe acrobat

Adobe flash player

Adobe Reader
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Skype
Office 2007, 2010, 2016
Abby FineReader 10.0
Google Chrome
Adobe Flash Player 9 Plugin

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

JIeKTpPOHHAs HH(pOPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
BianMoneiicTBue mpernomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEIICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHUH, HUCIOIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



