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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

IIK-1 ToroB k pa3paboTKe, OpraHU3alMKA W TPOBEACHUIO KOMIUICKCHBIX HMCCIEAOBAHUN MO KOHKPETHBIM
HamnpaBJIeHUSIM M MpoOiieMaM COLHUATbHO-KYJIBTYPHOH, HCTOPUKO-KYJIBTYPHOM U KyJIBTYpOJIOTHYECKON
NesITeIbBHOCTH

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax
OCBOCHUS JUCLUIIIIUHBIL:

- Hay4YHO-HUCCIIEOBATEIIbCKUN
- OpPraHMU3aLMOHHO-YIIPaBICHUYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
ctepe:

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE Kon n HanmeHoBaHMe
(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyZOBBIC T HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
IIK-1 I'oToB k pa3paboTke, |Pa3pabaTeiBacT ©  OCYIIIECTBISAET peanu3aimio
OpraHu3aluu U KOMIUIEKCHBIX TIPOEKTHBIX MCCIENOBaHUM B obiactu

MIPOBEJCHUIO KOMITJIEKCHBIX |KPEaTUBHBIX HHYCTPUI
HCCIIE0BaHUN 1O
KOHKPETHBIM HaIpaBICHHUIM
" Ipo0emMam
COIMAJIbHO-KYJIBTYPHO,
HUCTOPUKO-KYJIBTYPHOU U
KYJIBTYPOJIOTMYECKOM
JEeSITebHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

ITIK-1 I'oToB k pa3paboTke, OpraHU3aIMy 1 MPOBEACHUIO0 KOMIUIEKCHBIX UCCIICIOBAHUN 10
KOHKPETHBIM HaIpaBJICHUSIM u npobiemam COLIMAJILHO-KYJIBTYPHOH,
UCTOPHUKO-KYJIBTYPHOM U KyJIBTYPOJIOTHYECKOM NEATEIIbHOCTH

Ne HaumenoBanue dopma

n/m JIMCITUILINH, oOyueHwMst
OTIPEICTISIONINX OuHast

MEXTUCITUTUTMHAPHBIS (cemectp)

CBs3HU 1 2 3 4

—

TocynapcTBeHHoe +
pETyIupoBaHUE U
MoJIepPIKKa
KpPEaTHBHBIX
HWHyCTpUM

2 (MeHemXKMEHT U +
MapKETHHT B
KpCaTHBHBIX
HUHAYCTPUIX

3 |Hayuno-uccnenoBaren +
bCKas paborta




4 (ITegarorndueckas +
MPaKTHKA

5 [TIpenaunnomHuas +
MPaKTHKA

6 | Texnomornueckast +
(TIpOEKTHO-TEXHOIOTH
YeCcKas) MpakTUKa

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuumuinHa «IIpoekTHBIN MEHEIKMEHT B KPEaTHBHBIX MHAYCTPHUSAX» OTHOCUTCS K 4acTH, (popMupyemoii
y4aCTHHKaMU 00pa3oBaTeIbHbIX OTHOLIEHUH, ydeOHoro ruiana OIl mo nHampasnenuto nmoarorosku 51.04.03
- CounanbHO-KyJIbTypHas JESATEIBHOCTD.

HucuuminHa «IIpoekTHBI MEHEHKMEHT B KPEATUBHBIX HHAYCTPHUSIX» U3ydaeTCs B 3 CEMECTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.

Ounas: 2 3.e.
Bun yueOHo# paboTh (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 48
Jlexmm (Jlextmm) 16
[Tpakruueckue (Ilpakt. pad.) 32
CamocrostensHas padota (CP) 24
3auer -

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
3 cemecTp

1 Bsenenue B Ormpoc; [lonroroska
MPOEKTHBIN M 3aluTa
MEHE[KMEHT. 5 | 4 | 3 |Menuanpesentanun
Ku3HeHHBIN UK
MPOEKTa U
OopraHu3aius.

2 [Ipoueccnr Omnpoc; [TonroroBka
yIpaBlIeHUS U 3al1UTa
MIPOCKTaAMHU JIJIs 2 4 3 | Mmeamanpe3eHTauu
OTEJILHOTO
MPOEeKTa

3 VYnpasnenue Omnpoc; pyrue
HWHTETpaluen 214 ] 3 (GbOpMBI KOHTPOJIS
MPOEeKTa




4 VYipasienue Omnpoc; IToaroroska
COJEPIKAHUEM U 3alUTa
IIPOCKTA. MeAMANPE3EHTALUY;

Bnytpennue
TECTUPOBAHUE

5 VYipasieHue Omnpoc; [Toaroroska
CpPOKaMU IPOEKTA. U 3ULIUTa
VYnpasienue Npe3eHTalUN
CTOMMOCTBIO
IIPOEKTA.

6 VYpasieHue Omnpoc; [Toaroroska
Ka4eCTBOM IPOEKTA. U 3alUTa
VYnpasienue Mpe3eHTalUN
4eJI0BEYECKUMU
pecypcamu IIpOeKTa.

7 VYipasienue Omnpoc; [Toaroroska
pUCKaMU MPOEKTA. U 3alUTa

IIpE3EHTALUU

8 OtpacneBbie Omnpoc; [TonroroBka
0COOEHHOCTH U 3alluTa
MPOEKTHOM MPE3EHTALNY;
JESTEIIBHOCTH. BuyTtpennune

TECTUPOBAHUE

Tema 1. BBeneHue B IpOeKTHbIN MeHeIKMeHT. ZKM3HeHHBbIH LNKJI IPOEKTA U OPraHu3anms.
Jlexknus.
IIpOEKTHBI MEHEIKMEHT B KPEAaTUBHBIX HMHIYCTPUAX KaK MHCTPYMEHT peaau3ally TOCYAApCTBEHHOU
MOJIMTUKUA B cepe KyIbTypbl U UCKyccTBa. IIpOEKTHBI MEHEIKMEHT B KpPEaTHBHBIX MHIYCTPHUSAX Kak
UHCTPYMEHT u COCTaBJIAIOLLAS roCyJapCTBEHHOMN KYJIETYpHOHI IIOJIUTUKH. TBopueckoe
MIPEANPUHUMATEIBLCTBO U apT-MEHEIKMEHT KAaK pecypCchl 3KOHOMHUKH BIICYATICHUHM U PETrHOHAIBHOU
NOJUTUKA B cdepe KyabTypbl M HUCKyccTBa. IIpOEKTHBI MEHEIKMEHT KaK TEXHOJOTHsI TBOPUYECKUX/
KpEaTUBHBIX UHAYCTPUHN U peAIM3aLUU TOCYJaPCTBEHHOM KYIBTYPHON ITOJIUTHKHU.
OTtanbl CTaHOBJIEHUS IMPOEKTHOTO MEHE)KMEHTa . HayuHble IIKOJIBI IPOEKTHOrO MeHekMeHTa. OObeKT U
CYOBEKTBI BO3AECHUCTBUS MPOEKTHOro MeHe[kMeHTa. Llenu m 3amaum ynpasneHus npoekrtamu. CylIHOCTb,
IIPU3HAKH, KJIKOUEBBIC KOMIIOHEHTBI U BUBI IPOEKTOB. JKU3HEHHBIN LIUKII TPOEKTA.

IIpakTH4Yeckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus

I 1. Urto Takoe mpoeKT?
2 2. Uto Takoe ynpaBieHUE MpoeKTamu?
3 3. CBs13u MEX Iy yIpaBICHUEM NIPOEKTaMH, YIIPAaBICHUEM IIPOrPaMMaMHU U yIIPaBICHUEM
noptdensimu.
4 4. VYnpapieHue NpoeKTaMu U yIPaBIE€HUE ONEPALUOHHON AESITENbHOCTBIO.
5 5. Ponb MeHemkepa mpoekra.
6 6. @DaxTOpsI CPEbl MPEITPUITHS.
7 7. JKW3HEHHBIN IUKIT MPOEKTA.
8 8. IIpoexTh! 1 onepanroHHast 1eATENbHOCTb.
9 9. 3auHTEepECOBAaHHbBIE CTOPOHBI MPOEKTA.
10 10. BinsiHre opranu3anyy Ha yIpaBJICHUE IPOCKTAMH.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
Bonpocul 03 yemuoeo obcyscoenus
1.  VYcmex nmpoekra u KpuTHuueckue (GakTophl ycrexa MpoeKTa.
2. llenu u comepxaHue MPOEKTA.



3. JKu3HEHHBIH IUKI NPOEKTA.

4.  OrpaHUYECHHMS U YCJIOBUS peaU3alliM MPOECKTA.
5. HeomnpeneneHHOCT U PUCK.

IIpakxmuueckue 3a0anus

I 1. Cnenaiite aHaJIM3 MIPOEKTA 110 OATOTOBKE U NMPOBeAeHUI0 ONMMIMICKUX UTP Kak
oObekTa yrpasineHus. Onpenenure OCHOBHBIC LIEIH U COfiepkaHue mpoekTa. Kakue orpanndeHus
SBIISIIOTCS UL JAHHOTO MIpoeKTa Hanbosee BaKHBIMU? C ueM CBS3aHa YHUKAJIbHOCTh JAHHOTO
npoekra’?

2 2. [Tpoananu3upyite IPOEKT MPOBEACHUS MPEIBLIOOPHON KOMITAHUN KaHIU1aTa B
JIeTyTaThl Kak 00beKT ynpasneHus. Kakue orpaHuueHus SBISIOTCS U JaHHOTO MPOEKTa Hauboee
BakHbIMU? Kakue GakTopbl BHEIIHEH Cpe/ibl OKa3bIBalOT HAMOOJIbIIEe BIUSHUE Ha 3TOT MPOEKT?
Kakue npu4nHbl HeonpeeIeHHOCTH BBl Obl BHLACTHIIN?

Tema 2. IIpoueccol ynpapJjieHHsi IPOEKTAMHM ISl OTAEJIbHOIO MPOEKTAa
Jlekumus.

ConepkaHue OCHOBHBIX IPOIECCOB B MPOEKTHOM MeHemkMeHTe. CUCTEeMHBIH MOAXOH K YIPaBIICHUIO
npoektoM. OCHOBHBIE O0JIacCTH 3HAHWUK (MTOICUCTEMBI) MPOCKTHOTO MeHEMKMeHTa ((yHKIIMOHATBHBIC
oOnactu ympaBieHus poekToM). [pynmbl MeTonoB ympaBieHus mpoekramu. CeTeBoe MIIaHUPOBAaHUE U
nuarpamma ['anTa. YnpaBineHue U3MEHEHMSIMH B MPOEKTHOM MeHemxkMente — BIM Mopens. Ynpasnenue
MIPOEKTaMH KaK OCHOBHAsI TEXHOJIOTHUS pean3allii HHHOBAILIUH.

B camom oO1iem Bue METOIOJIOTHSI TPOEKTHOTO MEHEKMEHTA Omnpenensier U popManusyer mpoueayphl,
METOZbl U HHCTPYMEHTHI peanu3aliy ATy TPy yIpaBIeHUECKUX MPOLECCOB

* HMuaunuanum npoexra
 IInanupoBanus

* Oprasu3anuy UCIIOJHEHMS;
* KoHTpons ucnonxenus;

* 3aBeplleHus MPOEKTa.

WNHunmanus npoekra — NpoLece yIpaBiIeHUs] IPOEKTOM, PE3YIbTaTOM KOTOPOTO SIBISETCS aBTOPU3ALMS U
CaHKIIMOHMPOBAHUE HaYaja MPOEKTa WU OUYepeHOMN (a3bl ero KU3HEHHOTO IHKIIA.

Wunnmanus npoeKkTa MoXXeT BKII0YaTh CIIAYIOINE POLEAYPhI:
» Pa3paboTka KOHIETIINH MTPOEKTA:

Amnanus nmpo6aeMbl 1 TOTPeOHOCTH B MPOEKTE;

CO0p UCXOTHBIX TaHHBIX;

Onpenenenue 1eneit 1 3aa4 MpoeKTa;

© O © ©

PaccmoTpenue anbTepHaTUBHBIX BAPUAHTOB MTPOEKTA.

PaccMmorpenue u yTBepKAeHUEe KOHLIETILUH.

* [IpunsiTHE perieHus 0 Havdale MPOeKTa:

o Omnpenenenue U Ha3HAYCHUE MEHEKEPA MIPOCKTA,

o Ilpunstue pemenus 06 obecneueHnr pecypcaMy BHITTOTHEHHS TIEPBOM (pa3bl MpoeKTa.

[InanupoBaHue MPOEKTa — HENPEPBIBHBIN IIPOLECC, HANPABICHHBIA Ha OINPEICICHUE U COINIaCOBAaHUE
HAWTYYIIEro croco0a NeHCTBUM Al TOCTHKEHUS MMOCTABICHHBIX IIeJIel MMPOEKTa C yU4eTOM Bcex (DaKTopoB
€ro peau3alim.

OCHOBHBIM pe3yBTaTOM 3TOTO 3Tama sBisercs [lman mpoekrta. OmHako, Mpolecc IUIAHUPOBAHUS HE
3aBepIIaeTcss pa3padOTKON M yTBEP)KICHHEM ITEPBOHAYAIBHOTO TUIaHA MPOEKTa. B Xome ocyiecTBieHus
MPOEKTa MOTYT TPOMCXOIUTh M3MEHEHHs KaK BHYTPH MPOEKTa, TaK U BO BHEIIHEM OKPY)XEHUH, KOTOpBIC
TpeOYyIOT YTOYHEHHWS IUIAHOB, a 4YacTO 3HAYMTEIBHOTO IeperuianupoBaHus. [loaToMy mporecch
TUTAHUPOBAHHUS MOTYT OCYIIECTBIISATHCS HA TPOTSHKEHUH BCETO JKU3HEHHOTO IMKJIA MPOEKTa, HAYMHAS C
MPEBAPUTEIHFHOTO YKPYIHEHHOTO IUIaHA B COCTAaBE KOHICTIIMU TIPOEKTA, W 3aKaHYMBAs ACTaIbHBIM
IJIaHOM paboT 3aBepIIArOIICH (a3bl MPOEKTa.



[TnanupoBaHue — KOMIUIEKCHAs, MHOTOKpUTEepHasIbHas (DYHKILHMS, IPEAOIaraolias pacCMOTPEHUE, aHAIN3
U TPOTHO3MPOBAHUE HECKOJIBKUX (PYHKIIMOHAIBHBIX oOnacted mpoekTa. [lmaHupoBaHHe MpoeKkTa MOXKET
BKJIFOYATH CJIEAYIOLIUE IIPOLIEYPHI:

* IlnanupoBaHue LEEH U COAEPKaHUS MPOEKTA

+ KanenmapHoe miaHupoBaHue paboT MmpoekTa

 IInanupoBaHue 3arpar ¥ (UHAHCHUPOBAHUS MPOEKTA

+ IInanupoBaHue KauecTBa

* OpraHu3allmOHHOE IUTAHUPOBAHHE

* IInanupoBaHME KOMMYHUKALUI

 IInanmpoBaHue ynpaBieHHUs PUCKaMU

* IlnanupoBaHHE KOHTPAKTOB

* Pa3paboTKy CBOJHOrO MjaHa NPOEKTa.

ITpu 3TOM OueHb BaXKHO HE 3a0BIBaTh, UTO MO X0y peajH3ally MPOEKTa, MPOUCXOAUT YTOUHEHHE U Ooliee
YeTKas JeTajau3alys IIAHOB, a TAKKE BO3MOXKHO NEepEIVIaHUPOBAHUE IIPOEKTA .

OpraHu3anusi HCHOJHEHHUS MpOeKTa — Tpolecc oOecredyeHus] peanu3aliy IUlaHa TPOEKTa IyTeM
OpraHU3aIMH BHIMOJIHEHHS BKIIFOYEHHBIX B HET0 paboT U KOOPAWHAIIMY UCTIOIIHUTENEH.

OpFaHI/BaHI/IH HUCTIOJITHCHUA MTPOCKTAa MOXKCT BKIIHOUATL CICAYIOMIUC MTPOLCAYPHI:
» Pacnpenenenue GyHKIIMOHATIBHBIX 00SI3aHHOCTEN U OTBETCTBEHHOCTH

® HOCTaHOBKy CUCTEMBI OTYETHOCTHU

* OpraHu3zainuio KOHTPOJIS BBIMOJTHEHUS PAaCIMCAaHUS TPOEKTa

* Opranu3zanuio KOHTPOJIS 3aTpaT Mo MPOEKTY

* OpraHu3zaiuio KOHTPOJISl KauecTBa

* OmnepaTtuBHOE yIpaBIE€HUE MEPAMU T10 CHIXKEHHUIO U NIPEJOTBPAILIEHUIO PUCKOB
* VYnpasieHue KOMaHI0M MTPOEKTa

» Pacnpenenenue nHGOpMAIINH B IPOCKTE

* [loaroroBky u 3aKiIrOue€HUE KOHTPAKTOB

® YHpaBJICHI/Ie HU3MCHCHUSIMHU B ITPOCKTC

B xone mpolieccoB opraHu3allMy KCIIOJHEHUS MEHEIKEpY IPOEKTa CHIIBHO MOTPeOyIOTCS IUAEpPCKUE
HABbIKH, YMEHHUE periaTh NpoOaeMbl U pa3peniarb KOHQIUKTHL.

Kontpone wucnomHeHMs THpoekTa - MPOLECC CpaBHEHUS IOKa3aTeliell IUTAHOBBIX U (PaKTHUECKHX
noka3aTesiell BBITIOJTHEHUSI IPOEKTa, aHAJIN3 OTKJIOHEHUHN U UX NMPUYMH, OILICHKa BO3MOKHBIX aJIbTEpPHATHB U
NpUHITHE, B CIydae HEOOXOAMMOCTH, DELIEHUH O KOPPEKTUPYIOMIMX JCHCTBUSAX [UIsl JIMKBUAALWU
HeXKeNaTeNbHBIX OTKIIOHEHUH.

KoHTposb poekTa MOKET BKITIOYATh CIICAYIOLIHE TPOLIEYPHI:
* COOp OTYETHOCTH O XOJi€ pabOT IO MPOEKTY

* AHaNM3 TEKYIIETO COCTOSIHUS MPOEKTa OTHOCHTEIHHO OCHOBHBIX 0a30BBIX IMOKa3arenel (pe3yiabrarThl,
CTOMMOCTb, BPEMS1)

* IIporHo3upoBaHue JOCTUKEHUS 1IEIE€H TPOEKTA

* IloaroroBky u aHajau3 MOCIEACTBUM KOPPEKTUPYIOIINX BO3ACHCTBUN

* IlpunsiTHEe pemeHnii 0 BO3ACHCTBUAX U M3MEHEHHUSX

3aBepiueHue mpoekTa — npouecc (opMaTbHOTO OKOHYaHUS Pa0OT M 3aKPBITUSL BCETO MPOEKTA.
3aBeplIeHe MPOEKTa MOXKET BKIIIOUATh CIEAYIONINE TPOLEAYPbI:

» (Cpaua pe3ynbpTaToB IPOEKTa 3aKa34UKYy;

* 3akIToYUTeNbHAS OlICHKa (PMHAHCOBOM CUTYaluu (TOCTIPOCKTHBIA OTYET);
* 3aKJIIOYUTENBHBIM OTUET MO IPOEKTY U IPOEKTHAs JOKYMEHTALMS;

* CHuCOK OTKPBITBIX BOIPOCOB U 3aKIIOUUTENBHBIX PadoT;

* PazpenieHue Bcex CIIOPHBIX BOIPOCOB

* Pocmyck koMaH/bI TPOEKTa

* JIOKyMEHTHpPOBAHME U aHAJIU3 OIBITA BHITIOJIHEHHS JAHHOTO IIPOEKTA.



B paMmkax maHHBIX IIPOLIECCOB IIPOU3BOAUTCSA APXUBALMs OCHOBHBIX YIIPABICHUYECKUX U COIAEPIKATEIbHBIX
IIPOECKTHBIX JOKYMEHTOB U1 MOCJIEAYIOLIET0 UCIIOIb30BAHMS IIPU PEATU3aLUU IPYTUX IPOEKTOB.

IIpakTH4Yeckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus
1 1.  OOmue B3auMOAEHUCTBUS MPOLIECCOB YIPABICHUS POCKTAMHU.
2 2. I'pynmsl IpoleCcCOB YIPABICHUS TPOEKTaAMHU.
3 3. I'pynna npoueccoB MHUIHAIIH.
4 4.  I'pynma npoueccoB IJIAHUPOBAHMUS.
5 5. T'pynna nmpoueccoB UCITOJIHEHUSA.
6 6. I'pynma nmponeccoB MOHUTOPHUHTA U YIIPABJICHUS.
7 7. I'pynna nmporeccoB 3aBeplICHUS.
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
Bonpocul 01 ycmuoeo obcyscoenus
1. [’pynnsl mporieccoB ynpaBiaeHUsI TPOCKTAMM.
2. B3anMocBs3b Mexy npoleccamMu U rpymninaMu MpolecCcoB YIPAaBICHHs IPOESKTaMHU.
IIpakxmuueckue 3a0anus

1. Onuiure copepx’aHue rpynibl IPOLECCOB MIIAHUPOBaHUA. UTO ABISETCS OCHOBHBIM
PE3yABTaTOM BBIINOJIHEHHUS IPYNIIbI IPOLIECCOB MJIaHUPOBAHUS?

2. Ilepeuncinte OCHOBHBIE PE3YBTATHI IPOLIECCOB 3aBEPIICHUS IPOEKTA.

BOI’lpOCbl 0J151 NOO20MOBKU YCcmHoOco omeema.

1 1. HazoBute ocHOBHBIE TpymIIbI MporieccoB ynpasienus npoekramu (YII). Kparko
OXapaKkTepU3yHTe CYUTHOCTb U COAEpIKaHUE MPOLIECCOB KaXKA0N TPYIIIIbI

2 2. B dem CymHOCTh TpyIIibl MPOIECCOB MHUIIUAIIUU TPOEKTOB?

3 3. B uem cyTh nponieccoB koHTpouis poekTa? Kak oHM CBsI3aHBI ¢ IpoLeccaMu

OpraHM3aly U IIaHUPOBAHUSI POEKTA?

Tema 3. YnpasjieHue HHTerpamnueil npoeKra
Jlekuus.

VYrhpaBiaeHue WHTErpalyel NpoeKTa BKIIOYAeT B ce0sl MPOLEeCChl M OINepalyyd, HEOOXOAMMBIC s
OTIpeIeIICHUs, YTOYHCHUSI, KOMOMHUPOBAaHUS, OOBCIMHECHHS W KOOPAWHAIMU PA3JIMYHBIX TPOILECCOB U
omnepanuid Mo yIrpaBJICHHIO MPOEKTOM B paMKax TPYIN MPOILECCOB YIPABICHUS MPOEKTOM. B KoHTekcTe
yIpaBICHUS TMPOEKTOM HWHTETparisl BKJIOYACT B Cce0S TakWe XapaKTePUCTHKH, KakK OOBeIMHEHUE,
KOHCOJNIMAAIMSA, KOMMYHUKAIIMM W HWHTETPATUBHBIC JCHCTBUS, SIBISIOMIMECS  KIIOUEBBIMU IS
KOHTPOJIMPYEMOTO UCIIOJIHEHUSI TTPOEKTa IMTyTEM BBITTOJIHEHHS PaOOT, YCIEITHOTO YIPABICHUS OXUIAHUIMU
3aMHTEPECOBAHHBIX CTOPOH M BBITIOJHEHHUs TpeOOBaHUU. YNpaBlieHWE MHTETpaIMel MPOEKTa BKIIOYAET B
ce0s TPUHATHE pENICHUH OTHOCHUTEIBHO PACIPEICICHUS PECYpPCOB, IMOUCK KOMIIPOMHCCOB MEXIY
KOHKYPUPYIOIIUMHM LEISIMH W aJIbTEpHATUBAMH, a TaKKe YIPABICHUE B3aWUMO3aBUCUMOCTIMHU MEXIY
o0nacTsIMM 3HAaHMM 10 YNpaBIeHHWIO MpoeKToM. [Iporecchl  ympaBieHUs MPOCKTOM  OOBIYHO
MPEACTABIISIIOTCS B BUAE ITUCKPETHBIX MPOILECCOB C ONMPEACICHHBIMUA TPAHUIIAMH, XOTS Ha MPAKTUKE OHU
HAaKJIAJIBIBAIOTCSI W B3aMMOJCHCTBYIOT TaKHMMHU CIIOCO0AaMH, KOTOpPhIE HE MOTYT OBITh B TIOJHON Mepe
JETAIM3UPOBAHBI.

1 Pa3paboTka ycTaBa TpOEKTa - MPOIECC pPa3pabdOTKH JTOKyMEHTa, KOTOpbIH (OpMabHO aBTOPU3YET
CYIIIECTBOBAHHUE MPOEKTA W MPEIOCTABISET PYKOBOIUTENIO MPOEKTA MOJTHOMOUHUS HCIIOJIB30BaTh PECYpPCHI
OpraHU3aIMH B OMEPaIUAX POCKTa.

2. Pa3paboTka 1utaHa ynpaBJIeHHUsS MTPOEKTOM — MPOIECC OMPENeICHHs], TOJIOTOBKH U KOOPAMHAIIMHA BCEX
BCIIOMOTI'aTCJIIbHBIX IINIAHOB H I/IHTeraI_II/II/I X B KOMHJIGKCHBIfI IIJIaH yr[paBJIeHI/ISI HpOGKTOM. B mnan
praBJICHI/I}I HpOGKTOM MOFyT GBITB BKJIFOUCHBI I/IHTerI/IpOBaHHLIe 6a30}3He 1 BCIIOMOTI'aTCIILHBIC I1JIAHBI.

3. PykoBoncTBO W ympaBieHHE paOOTaMu TPOEKTAa — TMPOIECC PYKOBOJACTBA M HCIOJHEHHUS pPaldoT,
OTIPE/ICIICHHBIX B IJIAaHE YIIPABJICHUS MPOEKTOM, U IPUMEHEHHS OI0OPECHHBIX U3MEHEHUH ISl IOCTHIKEHUS
LeJIel MPOEeKTa.



4 MOHUTOPUHT U KOHTPOJIb PabOT MPOEKTa — MPOIIECC OTCICKUBAHUS, IPOBEPKU U BEICHHUS OTUETHOCTH O
XOJ1€ UCIIOJIHEHUS JJI1 JOCTUKECHUS LEJIEH UCIIOJHEHUS, ONPEECIICHHBIX B IUIAHE YIIPABICHUS IIPOCKTOM.

5 HHTerpupoBaHHBI KOHTPOJb W3MEHEHHMM — IIPOLIECC AaHAJIM3a BCEX 3allpOCOB HA M3MEHEHUs, HUX
Of00OpEeHHs M YIpaBICHUS M3MEHEHUSMH TOCTABIIEMBIX PE3YJIbTaTOB, aKTUBOB IPOILIECCOB OpraHU3aIUH,
JOKyMEHTOB TPOEKTa W IJIaHa YIpPaBICHHUS MPOEKTOM, a TakKXKe IMpefocTaBieHus HHpopMmanuu o0 HxX
COCTOSIHHH.

6 3akpeiTHe TpoekTa WM (a3l — MPOLECC 3aBEPUICHUs BCEX ONepalyii BCeX TPYMIl IMPOLECCOB
YIpaBJIECHUS MPOESKTOM B IEIAX (HOPMAILHOTO 3aBEPUICHUS IPOSKTa WK (hazbl.

B cnywasx, korga OTHAENbHbIE MPOLECCH B3aUMOACHCTBYIOT, HEOOXOIMMO YIpaBlIeHHE HHTErparuen
npoekTa. Harpumep, onieHka cTouMocTd, HeoOXonumast /1Sl IJIaHa Ha cly4yail BO3SMOXKHBIX [TOTEPb, BICUET
MHTETPALUIO MIPOIIECCOB U3 00JacTell 3HaHUI MO yNpaBIEHUIO CTOUMOCTBIO, CPOKAMH M PUCKaMH TPOEKTA.
IIpy BBIABIEHUU AONOJHUTEIBHBIX PHUCKOB, CBA3aHHBIX C Pa3IMYHBIMHM aJIbTEpPHATUBAMHM OOECIIEUEHUS
MPOEKTa MEePCOHATIOM, MOTYT OBbITh IMOBTOPEHBI OIMH WJIM HECKOJIBKO JaHHBIX MporueccoB. Takxe ObiBaeT
HEOOXOIMMO WHTETPUPOBATH MOCTABIISIEMbIE PE3YJABTAThl IPOEKTA ¢ TEKYIIUMH ONEepPAIHsIMUA UCTIOTHSAIOMICH
OpraHu3alMyM U OPraHMU3alUy 3aKa34MKa, a TAKXKE C JOJTOCPOYHBIM CTPATETMYECKUM IUIAHUPOBAHUEM,
KOTOpO€ TPUHUMAET B pacueT Oyaymiue mnpoOieMbl MW OJaronpusTHbIE BO3MOXKHOCTH. YIIpaBiICHHE
MHTETpallieil MpOeKTa TaKKe BKIIOYAeT B ceOs NeicTBUSA, HEOOXOAUMBIE sl yIpaBlIeHHUs JOKyMEHTaMH
IPOEKTa B LEISIX OOECIEUEeHUs COOTBETCTBHS IJIAHY YIPABICHUS HPOEKTOM, a TaKKe IOCTaBISIEMbIM
pesysbraTaM — IIPOAYKTaM, YCIyraM WM BO3MOKHOCTSIM.

Hawnbonee omnbITHBIC CHENMATUCTHI-TIPAKTUKA B OO0JIACTH YIpPaBICHUS NPOCKTAMU 3HAIOT, 4YTO HE
CYIIECTBYET YHHUBEPCAJIBHOTO crocoba ympaBieHus npoekToM. OHW MPUMEHSIOT 3HAHUS U HABBIKUA B
0o0nacTH ympaBJICHHUS MPOEKTaMH, a TaK)Ke HEOOXOJUMBIE MPOIECChl B MPEATOYTHTECIIBHOM I CeOst
MOPSIIKE M C PA3IMYHON CTETMEHBIO CTPOTOCTH, YTOOBI JOCTHYD JKEJIAEMOTO YPOBHS HCITOJIHCHHSI MPOEKTA.
OpHako BBIBOJ O TOM, YTO ONPEEICHHBIC MPOIECCH HE SBIISIOTCS 00S3aTCIbHBIMU, HE O3HAYAET, YTO Ha
HUX HE cliefyeT oOpaiaTh BHUMaHUs. PykoBoauTEe b TPOCKTA U KOMaHa MIPOEKTa JOJKHBI pacCMaTPHUBATh
BCE TPOIECCHl U Cpely MPOEKTa, YTOOBI OMPENCTUTh YPOBEHb MPUMEHEHHS KaXKIOTO OTACIBHO B3STOTO
mporiecca il JaHHOTO TpoekTa. Ecim mpoekT coctouT Oosiee ueM u3 omHOM (pa3bl, IPOILECChl B paMKax
KKJI0M (ha3bl TOJDKHBI BBITIOJNHATHCS CO CTETICHBIO CTPOTOCTH, COOTBETCTBYIOIICH Kaxaou ¢aze. DTUM
OTIpEICIICHUEM TaK)Ke 3aHUMAETCSl PYKOBOJUTENh MPOEKTa U KOMaH/a MPOEKTa.

WuTerpatuBHyto NpuUpoay MPOEKTOB U YHPABICHUS UMH MOXHO MOHSATb, €CIM PACCMOTPETH JIPYTHe THUIIbI
orepalyii, BBIMOJHIEMBIX BO BpeMs peaju3alud MpoeKkTa. BOT HECKOJIbKO NPUMEPOB OIepaluii,
OCYIIECTBIIIEMbIX KOMaH/IOW yIPaBICHUSI IPOCKTOM:

* PaspaboTka, OIICHKa, aHAJIM3 U OCMBICIIEHUE COJAEPKAHUSA, YTO BKITIOUAET B ce0s TpeOOBaHUS K MPOEKTY U
MIPOAYKTY, KPUTEPHUH, IPEAIIOIOKEHNS], OTPAHUYECHUS U IIPOYUE BIUSAHUSA, OTHOCAIIUECS K IIPOCKTY, a TAK¥Ke
TO, KAKUM 00pa3oM yNpaBIsATh UIMU WIIM PaCCMaTPUBATh UX B paMKax IMPOEKTA.

. [IpeoOpa3zoBanue coOpaHHOW HMHPOpPMAIMKA TMPOEKTa B TUIAH YIIPABJICHHUS IPOCKTOM, HCIIONb3YS
CTPYKTYpPUPOBAHHBIH MOIXO]

* BrinonHenue onepanuii 15 IPOU3BOJICTBA MOCTABISEMBIX PE3YJIBTATOB IPOEKTA.

* l3mepeHue ¥ MOHUTOPHUHI Iporpecca MpOeKTa, a TAKXKE BHINIOJIHEHUE HEOOXOIUMBIX NEHCTBUN LIS
JOCTHKCHMS LIEJIEH IPOEKTA.

Cps3u MeXay IpoleccaMu B Ipynmnax IpOLECCOB YIPABICHUS MPOEKTOM 3a4acTyO0 HOCST UTEPAaTUBHBIN
xapakrep. Hampumep, B Hawajne IpoeKkTa rpylmna HOpOLECcCOB IUIAHUPOBAHMS MNPEAOCTABISAET TIPYIIE
MIPOIIECCOB UCTIOIHEHUS JOKYMEHTHPOBAHHBIN TUIAH YIPABJICHUS IPOEKTOM, a 3aTeM BHOCUT OOHOBJICHUS B
IUIaH YIPAaBIEHUS MPOEKTOM, €CJIA B XOJI€ IPOEKTA IPOUCXOAAT U3MEHEHHUS.

IIpakTH4eckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus
1 1. Pa3paboTka YcraBa mpoekxTa.
2 2. Pa3paboTka 1rutaHa yrpaBieHHUsS! TPOCKTOM.
3 3. PyKoBOICTBO U yHpaBiI€HHUE UCIIOJIHEHUEM IIPOEKTA.
4 4.  MOHHTOPHHT U yIPABJICHHE padOTaMH MPOEKTA.
5 5. OcyuecTineHue o0IIEro YIpaBIeHUs N3MEHEHUSIMHU.
6 6. 3aBepiieHHe MPOEKTa WK (Pa3bl.
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3ananus 1J151 CAMOCTOSITEILHOI padoThI.
Bonpocul ons ycmnoeo oocyscoenus
[ToueMy HauMHAIOT IPOEKTHI?
IToHgaTHE MHUIMAIIUH.
OnuiuTe npoLecchl MHULUALMK MPOEKTOB.
OnumuTe mporecc pa3padoTKy YcTaBa IpOEKTa.
AHaJu3 3aMHTEPECOBAHHBIX CTOPOH.
Co6op TpedoBaHUM.

o

Onummre npouecc NpoBEACHNs CTAPTOBOIO COBEILAHUS 10 ITPOEKTY.
Ilpakmuueckue 3a0anus

1 1.  Onumwure OCHOBHBIE POJIM YUYACTHUKOB MHUIUALIMY NTPOEKTA U UX 3a1a4H.
2 2. Tlpenmoxxute MOBECTKY CTapTOBOTO COBEMIaHus 1o mpoekty. OO0oCHyHTE ee.

Tema 4. YnpasjieHue cojep:KaHNeM MPOeKTa.
Jlekumus.

ConepkaHue MpoeKTa ompenenser padoThl, KOTOpPbIE MOJKHBI OBITH BBHINOJIHEHBI, YTOOBI CO31aTh H
nepenarb 3aKa3uyuky MPOAYKT TMPOEKTa C HEOOXOAMMBIMU CBOMCTBAMH U (DYHKIIMOHAIBLHOCTBIO.
BrinonHenune komiiekca paboT MPOeKTa KOHTPOIUPYETCS] B COOTBETCTBUHU C TUIAHOM MPOEKTA.

VYopasnenue copepkanuem mpoekra (Project Scope Management) — pasaen ympaBieHHsI MPOCKTaMH,
BKJTIOYAIOMIHIA B c€0s IESITETbHOCTD, 00ECIICYMBAIONIYIO OTIPEICIIEHHUE U BKIIOYCHHE B TPOCKT TEX U TOJIBKO
TeX paboT, KOTOphle HEOOXOAMMBI M JOCTATOYHBI JJISi CO3JAHUS MPOJAYKTa MPOEKTa U YCHEIIHOTO
3aBEPILECHUS POEKTA.

[InanupoBaHue yIpaBICHUS COAEPKAHMEM - IPOLIECC CO3[aHUs IUIAHA YIIPABICHUS COACP’KAHUEM,
JOKYMEHTHPYIOIIETO, KaKuM O00pa3oM CoOJep)KaHUE MPOEKTa OyIeT OMpeneNsThCs, MOATBEPKAATHCI U
KOHTPOJIUPOBATHCA.

[Inan ynpaBneHusi cofepKaHUeM OMOTaeT CHU3UTh PUCK pacrloji3aHusi cojepxaHus npoekra. OCHOBHbIE
KOMITOHEHTHI IJIaHA: TMPOLecC MOArOTOBKHM MOAPOOHOrO OINHMCaHUs CoAepxaHus | MpoeKTa; Mpolecc,
KOTOPBIN 1mo3BoJIsieT coznaBath MCP u3l | mogpoOHOro onucanus coaep kaHus MPOEKTa; MPOIECC, KOTOPHIN
onpenensiet, kak UCP Oynet!| mogmep)uBaThCsi U 0J00PSATHCS; MPOIECC, KOTOPHIM YCTaHABIUBAET, KaK
Oyaer! | mpousBoAUTbCA (opManbHas NpPHUEMKa IOJYYEHHBIX [OCTABISIEMbIX pE3yJIbTaTOB IPOEKTA;
MPOIIECC KOHTPOJS OOpaOOTKM 3ampocoB Ha W3MEHEHHUS B[/ OTHONICHWH MOAPOOHOTO OIMUCAHMS
cofiepKaHUsl MPOEKTa.

[Inan ynpaBneHuss TpeOOBaHUSAMHM — O3TO KOMIIOHEHT IUIaHA YMPABICHHUS MPOEKTOM, OIMUCHIBAIOIINN
CHOCOOBI aHaNM3a, JOKYMEHTUPOBAaHUS TpeOOBaHM U yrpaBieHUs UMU. KOMIOHEHTHI MjIaHa yrpaBlieHUs
TpeOOBaHUSMU: ¢ TOPSAOK IUIAHUPOBAHHUSA, OTCIIEKUBAHUS U COCTaBJICHHUS OTYETOB O JEUCTBUSAX B
OTHOILIGHWU TpeOOBaHMIA; ¢ JEHCTBUS MO yHOpaBiIeHHIO KOHQUTypaluel, Takue Kak TMOpsSA0K
WHUIUUPOBAHUS U3MEHEHUI MPOIyKTa, MOPSAOK aHalu3a BO3JCHCTBUM, UX BBISBICHUS, OTCICKUBAHUS U
COCTaBIICHUSI OTYETOB O HHMX, a TAaK)K€ YPOBHHU IIOJIHOMOYMU, HEOOXOMuMBIE NJsi OJ0OpEeHHs AaHHBIX
M3MEHEHUH; * Mpolecc NPUOPUTE3alUU TPeOOBAHUIA; * UCIIONb3yeMble METPUKH MPOAYKTa U 000CHOBaHHE
UX UCIOJBb30BaHUs; ® CTPYKTypa OTCIIECKMBAHUS, T. €. KaKue MapaMmeTpsl TpeGoBaHU OyayT OTpa)KeHbI B
MaTpULe OTCIIEKUBAHUS.

COop TpeboBaHMii — TpoIECC ONpENEeNCHUs, JTOKYMEHTUPOBAHUS M YIPABICHUS MOTPEOHOCTIMH U
TpeOOBAHUSAMH 3aMHTEPECOBAHHBIX CTOPOH JJIS TOCTHXKEHUs 1enei mpoekTa. [lorpeGHOCTE — 3TO 001ICEe
ONMCaHWE OXUAAHUI ydacTHHKOB. TpeOoBaHME — 3TO TOUHOE ONpEACICHUE IapaMeTpOB pe3ynbTara,
KOTOPBIE 3aKa34MK HAMEPEH IOIYUYHUTh.



Knaccel TpeboBanuii buznec-tpeboBaHus, ONMUCHIBAIOIINE BEICOKOYPOBHEBBIE TOTPEOHOCTH [ | OpraHn3aluu
B LIEJIOM, HaIpUMep MpoOieMbl Wi ONaronpusTHHIE BO3MOKHOCTH OPTaHM3ALUU, a TaKKe MPUYUHBI, 110
KOTOPBIM NPOEKT OBbT MPEeIIpUHSAT. TpeOoBaHUSI 3aMHTEPECOBAHHBIX CTOPOH, OIMCHIBAIOIINE
norpeOHOCTU[ ] 3aMHTEPECOBAHHOM CTOPOHBI WJIM TPYMNIBI 3aMHTEPECOBAHHBIX CTOPOH. TpeOoBaHus K
peneHnio (MPOAYKTY), OMUCHIBAIOIINE CBOWCTBA, (PYHKIMH M) XapaKTEPUCTUKU IMPOAYKTA, YCIyTH WU
pe3ynbTara, KOTOPBIH yIOBJIETBOPUT OM3HEC-TPEeOOBAHHUSIM M TPEeOOBAaHHSIM 3aMHTEPECOBAHHBIX CTOPOH. O
@OyHKIIMOHAIBHBIE TPEOOBaHMS ONKCHIBAIOT IOBeIeHHE Npoaykra. o HedyHkuuoHampHBIE TpeOOBaHUS
JOMOJHSIOT (PYHKIIMOHAJIBHBIE W OINMKCBHIBAIOT YCJIOBHUSA WM KadecTBa CpeIbl, HEOOXOOUMBIE s
obecriedeHuss APPEKTUBHOCTH  NPOAYKTa  (HAIEKHOCTb, 3alUIIEHHOCTh, IMPOU3BOAUTEIBLHOCTD,
0€301acHOCTb, YPOBEHb 00CITy>)KUBaHHUS, BO3MO)XHOCTb TIOZJICPKKH, TpeOoBaHUS K
XPaHEHUIO/YHUUTOXKEHUIO U T. ). TpeOoBaHUS K MEpeXoy ONMUCHIBAIOT BPEMEHHBIE BOSMOXKHOCTH, TaKUe
Kak[] TpeOoBaHMA K MPeoOpa30BaHUIO JAHHBIX M OOY4YEHHIO, HEOOXOMUMBIE JUIS MEpexofa M3 TEKYILEro
COCTOSIHUSI «KaK €CTb» B COCTOSIHUE «KaK OJDKHO OBITH» B OymyiieM. TpeOoBaHUS K NMPOEKTY OMUCHIBAIOT
JeUCTBUS, TPOLIECCHl UM JIPYTHe yCIOBHSA,[ ] KOTOPBIM JIOJDKEH COOTBETCTBOBATh MPOEKT. TpeboBaHMA K
KauecTBY, BKJIIOYAIONINE B cebs 1000€ COCTOSHUE WU | KPUTEpHid, HEOOXOAMMBbIE Ul MOATBEPIKICHUS
YCIEUIHOTO TOJIYYEHHUS] MOCTaBISIEMOTo pe3yibTara MPOEKTa WM BBHIMOJHEHHUS APYTHX TpeOOBaHUM K
MIPOEKTY

[Tporecc cbopa TpeboBanmit

1. Onpenenenne y4acTHUKOB U 3aMHTEPECOBAHHBIX CTOPOH.

2. BrisiBnienue TpeGoBaHUM.

3. O030p, CTPYKTypH3aIlusi, Kareropusaius TpeOOBaHHA, BKIIIOYAs ONPEACICHHE HWHIMUBHIYaTbHBIX H
00X TpeOOBAHMIA.

4. Ananu3 ¥ paHXupoBaHHE TPEOOBAHUIA.
5. ®opMupoOBaHUE JOKYMEHTOB U ClielU(pUKAIUNA TPEOOBaHHIA.
6. CornmacoBaHue 1 yTBEpKACHUE TPEOOBAHUIA:

*YYaCTHUKH TTOIIMTUCHIBAIOTCS IO TEM, YTO 3TH TPEOOBaHHS SBISIOTCS TMPABHIBHBIM OTPAKEHHEM WX
MOTpeOHOCTEHH;

*MEHEKEp W/WUIM KypaTop MPOEKTa MOAMHCHIBAIOTCS MO TeM, YTO TpeOOBaHMsI, KOTOPbIE TOJKHBI OBbITH
BBITIOJIHEHBI B pe3yJIbTaTe peasin3aliy MPOeKTa, COrIaCOBAHBI.

Omnpenenenue coaepkaHusi — TMpouecc pa3paboTKM MOAPOOHOTO OMUCAaHUS MPOEKTa M MPOAYKTA.
KittoueBast BbIro/1a JaHHOTO MPOIECCA COCTOUT B TOM, YTO OH OIKUCHIBAET TPAHUIIBI MPOIYKTA, YCIYyTHU WIN
pe3yibTara ImyTeM ONpeesieHus] TOro, Kakue u3 coOpaHHBIX TpeOOBaHUN OyqyT BKIIIOYEHBI B COJAEp)KaHUE
MPOEKTA U KaKUe UCKITIOUYEHBI U3 HETO.

IIpakTnyeckoe 3aHsATHE.
Bonpocsl ajs1 00cyKkaeHus
Co6op TpedoBaHUM.
Onpenenenue coaepkaHusl.
Coznanue uepapxudeckoit cTpykrypsl padot (MCP).
ITonTBepkaeHue coaepKanus.

Nk =

VYhpasieHue conep:KkaHueM.

AHanu3 3aMHTEPECOBAHHBIX CTOPOH.

6. COop TpeOoBaHMIA.

7. Onumure Ipouecc NpoBEACHUS CTAPTOBOTO COBEIIAHUS IO TPOEKTY.

IIpakmuyeckue 3a0anus
1 1.  Onummure OCHOBHBIE POJIU YYACTHUKOB MHUIIMALIMM TIPOCKTA U UX 3aJa4H.
2 2. IlpennoxuTe MOBECTKY CTAPTOBOTO COBEIIAHUS MO MpoekTy. OOocHyiiTe ee.

3ajanus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

Bonpocul 03 yemuoeo obcyscoenus

1.  Omnpenenurte KOHLEMIHUIO YIPABICHUS COIeP>KaHUEM MTPOEKTa.

2. Kak ocymectBisieTcst cOop TpeOGoBaHMI U ONpeieTICHUE COACPIKAaHUs IPOEKTA.
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3. Ompenenute nepapxXuvecKylo CTPYKTypy U COCTaB pabOT MPOEKTA.
4.  Kak Ha3Ha4aroTCs OTBETCTBEHHBIC UCTIOJTHUTEIIN.

5. Kak ocymecTBisieTcst KOHTPOJIb BBHITIOTHEHHSI KOMILIEKCa paboT MPOeKTa U yIpaBICHUS
U3MEHEHUAMU?

IIpakmuueckoe 3a0anue
1 1. PaspabGoraiite UCP npoekra BHeIpeHUsI €AMHOM CUCTEMBI YIPABICHUS MPOEKTAMH B KOMITAHUH.

2 1.  Pa3pabotaiiTe MaTpHily OTBETCTBEHHOCTH JUIS IPOEKTA BHEAPEHUS €JMHOIN CUCTEMBI
YIIPaBJICHUS IIPOEKTaMU B KOMIIAHUH.

Bonpocul ona noocomosku ycmunozo omeema:

I 1. B uem cyniHOCTh KOHLIETILIMHU YTIPABIEHUS COJEPKaHUEM IIpoeKTa’?

2 2. Kak ocymiectBisercst coop TpeGoBaHUM U ONPECIICHHIE COACPIKAHUS MpoeKTa?
3 3. [Inmmre npouecc Ha3HaYEHUsT OTBETCTBEHHBIX UCIIOJIHUTENEH.

4 4. Kaxk ocymiecTBisieTcss KOHTPOJIb COJIEPKAHUS TPOEKTA?

IIpakmuueckoe 3a0anue

1 1.  PaspaGoraiiTe MaTpuily OTBETCTBEHHOCTH JIJIS MPOEKTA BHEJIPEHUS €AMHON CHUCTEMBI
yIpaBICHUS MPOEKTaMHU B KOMIIaHHH.

Tema 5. YnpasBiieHue cpokaMu NMPOEKTA. YNIpaBJjieHHue CTOMMOCTBIO MPOEKTA.

Jlekumus.
VYopaBieHue cpokamMH MPOEKTa — 3TO OCYLIECTBISIEMblE PYKOBOIUTENSIM M TOI-MEHEIKepaM JIeWUCTBUS,
BKJTIOUAOIIHE B ce0s1 pa3paboTKy IjiaHa paboT, GopMUpOBaHHE KaJICHIAPHOTO T'paduKka BHITTOJIHEHHS €T0
MYHKTOB ¥ MOHHUTOPHHI ero coOmiofeHus. braromapst ymnpaBieHHIO CpOKaMH MOXKHO 00€CIeYHTh
CBOEBPEMEHHOE 3aBEpILIEHUE MPOEKTa U TapaHTUPOBaTh (POPMHUPOBAHME IOITOCPOUYHBIX M Ka4eCTBEHHBIX
OTHOILIEHUH ¢ 3akazuukamu. [Ipouecchl IUTaHUPOBAaHHUA, COCTABICHHSI PACIHUCAHUS M KOHTPOJS TECHO
CBSI3aHbI Jpyr ¢ npyrom. Mcxonas W3 CIOXKHOCTH MPOEKTa M €ro MPOIOJIKUTENBHOCTH, BBIMOJIHEHHE
YIpaBJIeHUS JIOKUTCS Ha IJIEYH OJHOTO YeJIOBEKa WJIM HECKOJIbKUX COTpYyIHHUKOB. Hepemko pykoBoautenu
CO3JIa0T CIIEHUabHbIE ONEpPAaTHBHBIC I'PYMIbl, KOTOPhIE KOHTPOJIUPYIOT YPOBEHb BBITIOJHEHHS MPOEKTa,
WCIIOJIHEHHE OOS3aHHOCTEH COTPYIHHMKOB. BBISBICHHWE HApylIeHHWH — TOBOA [UJIi HaKa3aHUW WIIH
YBOJIHEHHUSI.
VYnpapieHue cpokaMu — 3T0O MHOTOTpaHHBIN rpoiiecc. OH COCTOUT U3 HECKOJIBKHX 3a]1a4, KOTOPBIE TOJKHBI
MO3TAITHO BBIMOJIHATHCSA U KOHTPOIMPOBATHCSA PYKOBOAUTEIIEM:
[1nanupoBanue NesTENLHOCTH;
Ornpezenenue nepevHsi OCHOBHBIX OIEpalInii;
Onpenenenre NocCiea0BaTeIbHOCTH U MOATAMHOCTH ONIEpalnid;
OueHkKa ITUTENBHOCTH Olepaluii;
O1nieHKa pecypcoB OIepanuii;
Pazpaborka ocoboro pacnucanus;

NNk W=

KonTtpomns cobntonenus paciicanusl.

Ha mpaktuke mpuMmeHstoTcst TaOnu4Hble M Trpaduueckue (GOpMbl MPEICTaBICHUs PAaCHUCAHUS NPOEKTA.
Tabnuunble (Gopmbl, HapUMEp, UCHOIB3YIOTCS B COCTaBE MaKeTa JOKYMEHTOB IMPOEKTOB, PEaTU3yeMBbIX
OopraHamMH BIAacTH (IIPUOPUTETHBIX, HALMOHAJBHBIX, (heAepalibHbIX, PETHOHAIBHBIX, BEIOMCTBEHHBIX),
COLIMAJIBHO OPHUEHTHPOBAHHBIMU HEKOMMEPUYECKUMH OpraHuzanusMu. B mepBom cioydae (opMmbl yxe
YTBEpKJIEHBl U (POPMATBLHO 3aKPEIJICHbI, @ BOT BO BTOPOM cliydae (DOpMBI OMpPENeNstOTCS KOHKYPCHBIMU
npoekTamu. [ paduueckrue GopMbI UCHONB3YIOT B CTPOUTEIBHBIX M MHBECTHUIIMOHHBIX NpoekTax. ['paduku
YIAOOHBI B psiieé JPYTrUX KOMMEPYECKUX IMPOEKTOB, MOCKOJIBKY OHU IMPHUBETCTBYIOTCS 32 HANIAJHOCTH, a
KaueCTBECHHOE UCITIOJIHEHHE OyleT TOBOPUTH O TOM, YTO IpadMUeCKHMMU MaTepHajaMH 3aHHUMAaJHCh JIIONH,
KOTOpBIE MMEIOT OMBIT B MOMOOHOW NEATENIbHOCTH, U CIIOCOOHBIE M3 OTPOMHOTO MOTOKAa HMH(OpMaIHu
BBIWICHUTH 3HAYUMBbIE CMBICIIBI.

[InanupoBaHue 1 ONIEPUPOBAHUE B peaTU3aLMU IPOEKTA



[ToMumo oO1Iero ympaBjieHHsT CPOKAMHM €CTh TaKXKe W IUIAHMPOBAHUE YIPABJICHUS PACHHCAHHUEM. DTO
OTJICTIbHO B3ATOE MPOIECCYATbHOE SIBICHHE, B XO/JI¢ KOTOPOTO SKCIEPT ONPEACISCT MPUHIIUIIBI U METOIUKH,
a Takke OTOMpAeT MHCTPYMEHTHI Ui pabOThl C paclucaHHEeM. Pe3ynbraTtoM IIaHWpOBAHHS yIpaBICHUS
pacnucaHleM SBISETCS IJIaH, KOTOpPBIE YCTAHABIMBACT HA0Op KPUTEPUEB U ACWCTBUII, HANIPABICHHBIX Ha
pa3pa60TKy, MOHI/ITOPI/IHF paCHI/IcaHI/IH nu KOHTpOJIB 3a UCITIOJIHCHUECM BCEX HYHKTOB.

Pacnicanue miaHupyercs B 3aBUCUMOCTH OT CIICHU(PHUKH JeSITeIbHOCTH OpraHu3alui. XapakTep IiaHa u
CTCIICHb €10 TOYHOCTH OHpeI[e.HSIeTCSI CTpaTCl"Heﬁ HpeI[HpI/ISITI/IH. I/IHOI‘Ha KOMIIAHUHW HA CaMbIX HA4YaJIbHBIX
aTarrax CTAaHOBJICHHA MOFyT (I)OpMI/IpOBaTB OUYCHb paCHHLIB‘IaTbIe N HEC COBCCM TOYHBLIC IIJIAHBI. 3T0
00YCIJIOBIIEHO HEOCTATKOM OIBITa U HEXKEJIIAHUEM YIITyOJIsAThCS B PsiJl OPraHU3aIMOHHBIX MOMEeHTOB. Ho co
BpeMCHeM, C pOCTOM HpeI[HpI/I}ITI/Ie HAQUYMHACT yr.]]y@]'DITBCSI B TOHKOCTHU, U HOBTOMy IIJIaHbI CTAHOBATCS
noapoOHee.

JluHaMuKa BHEIIHEH CpeIbl U €€ BIMAHUC Ha PeaM3alnio MPOEKTa JCTEPMUHUPYIOT MIEPEXOJT OT JKECTKOTO
IUTAHUPOBAHMS K THOKOMY WJIM aganTuBHOMY. Kak ciencTBHe, MOABISIOTCS HOBBIE MOAXOABI K pa3paboTKe
paclucaHus — HWTEPaTUBHOE COCTaBJICHHE paCIHMCaHUs ¢ OJKIOrOM, COCTaBJICHHE PACIHMCAHHUS I10
TpeOOBaHMIO. PacnucaHUsAMK 3aHUMAIOTCS CIIEIHAILHO IMMOATOTOBICHHBIC JIIOIH, KOTOPhIE BMECTE C TEM
OCBEJOMJICHBI BO BCE TOHKOCTH TPEANPHUITHS, XOPOIIO 3HAKOMBI C OPraHU3alMOHHON CTPYKTYpPOM B MOT'YT
aJIeKBaTHO OICHMBAThH THUHAMHKY paOOTy MPEATPUITHS.

[ToMuMO MIaHUPOBAHUS HKCIEPTHI OOPAITAIOT BHUMAHUE Ha ONEPALMOHAIM3AINI0 — UHBIMU CJIOBAaMH 3TOT
MpOIIeCC Ha3bIBAIOT ONpEACICHUEM MepedHs onepaunii. B cocraBieHnu nepeyHs HeOOXOOUMBIX ONepanuit
U JEUCTBHUN OIPENEISAIOTCS TAKKE U ONepali, KOTOPbIE KpalHEe Ba)KHBI I peaju3alyy [OCTaBICHHBIX
neneit. Yacte onepauuii omkHa (GopMyIHpOBaThCS HE CIIOBECHO, a TOKYMEHTHPOBAThCA. 37€Ch B paboTy
BCTYIIAalOT MEHEKEpBI, I'PAMOTHBIE YIIPABICHIbI, IOPUCTBI U DKOHOMMCTBI, KOTOpPBIE B CHIy CBOEH
KBaJM(HUKALUK TPEUIaraloT UIeH MO pa3padOTKe pacHUCAaHUsS U YCTAHOBIEHUIO CPOKOB MCIIOJHEHUS
OTIEJIbHBIX 3a/1a4.

s dbopMupoBaHusl MEpeUHs OINEpanuii MPUMEHSIOTCS METOABl JKCIIEPTHON OICHKH, IEKOMITO3UIINH,
HaOeraronieil BOJTHBI, COBEIIAHUs. DKCIIEPTHHIM MHEHHEM B JIAHHOM CIydae CYMTAeTCs MHEHUE JIONEH,
KOTOpBIE XOPOIIO 3HAKOMBI C KOHKPETHBIMH BHUJAMHU PabOT WM CaMU WX BBITIONHSUIA B aHAJTIOTUYHOM
npoekre. Hanbonee pacnpoctpaHeH mMeTon JeKoMo3uiuu. CMBICT MeTojia 3aKIo4aeTcs B ampodanuu, a
elIe OuYeHb BAXXHO CJIEJIOBATh 3apaHee OO0O3HAYCHHBIM NpHUHIUNAM. Kaxmoil omepanmuu Ha3HA4aeTcs
uaeHTuGHUKATOp, U OH OyIeT CUTHAIM3HPOBATH O TOM, ObUIA JIM OMNEpanus BBIMOJHEHA, UMEET JU OHa
MEPBOCTEIIEHHOE 3HAUEHWE, WIM C TOYKE 3PCHHS OlNEpalMOHAIM3AIMA 3TOT IMPOLECC MOXKET
UACHTU(QHUIIMPOBATHCS KaK HE3HAUYUTENbHBINA. KOHTPOIbHBIE TOYKH TO3BOJISIOT CIEIUTh 32 TEM, KaKk ObICTPO
UCTIONHSIOTCSL 00513aTENIbCTBA, CKOJNBKO TpeOyeTcsl BPEeMEHHM Ha MPOBEPKY M BHEIPEHHE OMPEICIIEHHBIX
METOJIHK.

VYopaBieHUe CTOMMOCTBIO MPOEKTAa — 3TO pas3ieN yHpaBIeHHS MPOEKTaMH, OOBEAMHSIIONIMN MPOIECCHI
TUTAHUPOBAHMSI, (OPMHUPOBAHUS, KOHTPOJS W HCIONHEHUS yTBEPXKAEHHOTO OrOMkeTa mpoekTta. B cdepe
CTPOUTENILCTBA CTOUMOCTH KOHEUHOTO 00BEKTA, KaK MPABHIIO, TOBBIIIACTCS C TCYCHUEM BPEMCHH.
VYrpaBieHHe CTOMMOCTBIO O00ECHeuMBACTCsS TOCPEICTBOM pEaM3allid B XOIAE IPOEKTa CIEIYIOIINX
MIPOIIECCOB:

OLIEHKH CTOMMOCTH;

pa3paboTku OroKeTa MPOeKTa;

KOHTPOJISI CTOUMOCTH TPOEKTA.

[Iponiecch! ympaBieHus CTOMMOCTBIO TIPOEKTa 00ECIEUNBAIOT:

MOHUMaHWE MEHEDKEPOM TMPOEKTa, 3aKa3unkOoM U HWHBECTOPOM IPOEKTa MPOTHO3HOH CTOMMOCTH
OTIEIBHBIX PabOT, TAaKETOB padOT U BCETO MPOEKTa (MPOIIECC OIICHKU CTOMMOCTH);

YeTKOE TOHMMAaHUE MEHEDKEPOM MPOEKTa, KOT/a, CKOJIBKO M Ha 4YTO OyIyT HM3pacxXOlOBaHbI JCHEKHBIC
cpencTBa B MpoekTe (Ipolecc pa3padoTKu OrOmKeTa);

OTCYTCTBHE B TIPOCKTE HENPEIBUICHHBIX PACXOIOB, CHI)KCHHE KOJIMYECTBA M3MEHEHHWH M OTKJIOHEHHM
(hakTHUeCKOTro OIOKETa OT YTBEPKACHHOTO 0a30BOT0 OrOKETA (TIPOIIECC KOHTPOJIST CTOUMOCTH).

[Ipu »TOM yKa3zaHHBIE HPOLECCHI, KaK U JII0OOble MPOLECCHl B XOJAE BBINOJHEHHUS MPOEKTa, MOTYT OBITh
UTEPAaTUBHBIMU U BBIMOIHITHCS HAa MIPUHIIMIIAX TOCIEI0BAaTEIbHOM pa3paboTKu.

OcHOBHBIE 3a7a41 MEHEKEpa POCKTa NPU YIIPABICHUN CTOUMOCTBIO:
orpeesieHre OOUINX MPaBWII ¥ MPUHILIUIIOB YIIPABIEHUS CTOUMOCTbBIO ITPOEKTA;
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pa3paboTKa CHCTEMBI YIIPABIECHUSI CTOUMOCTBIO TIPOCKTA;
MIPUBJICYCHUE COOTBETCTBYIOMINX (DYHKIIMOHAIBHBIX CIICIIHAUCTOB K pabOTaM IO OIICHKE CTOMMOCTH;
OIICHKA KOJIMYECTBA PECYPCOB, HEOOXOMUMBIX JJISl pean3aiun padoT MPOeKTa;
opraHu3anus pa3paboTKH CMETHI M OIO/KETa MPOEKTa;
obecriedeHre GUHAHCUPOBAHUS IPOEKTA COTNIACHO (PMHAHCOBOMY IUIAHY;
y4eT paKTHYECKUX 3aTpaT B XOJIE MPOCKTA;

KOHTPOJIb CTOMMOCTHBIX IMAPAMETPOB IMPOEKTA, BBIABICHUE OTKIOHEHUN W CBOEBPEMEHHOE BBIIOJHEHUE
KOPPEKTUPYIOLINUX BO3IEUCTBHIA;

apXuBHpOBaHUE (PAKTUUECKOIN MH(POPMALIUU O CTOMMOCTHBIX MTapaMeTpax MPOeKTa.

VYmpasienue croumocThio (3arparamu) mpoekrta (Project Cost Management)oObequHsSEeT TPOIECCHI,
BBITIOJTHSIEMBIE B XOJI€ TUIAHUPOBAHUS, pa3pabOTKK OFOKETa U KOHTPOJIMPOBAHHS 3aTPaT, 00eCIIeunBaIOIINe
3aBepIlCHHE MTPOEKTa B PAMKaX YTBEPKICHHOTO OIO/KETa.

PMBOK

VYmpasienue ctouMmocThio u (puHaHcupoBaHueMm mpoekTta (Project Cost and Finance Management) —
paszen ymnpaBlieHUs MPOEKTaMH, BKITIOUAIONIMKA TPOIIECChl, HEOOXOMUMBIE [Tt (POPMHUPOBAHUS M KOHTPOJIS
BBITIOJTHEHHSI YTBEP)KICHHOTO OFO/KETa MPOEKTA.

HTK

BaxxHOI 0COOCHHOCTBIO MPOIECCOB YIIPABICHHUS CTOMMOCTBIO MPOEKTA SIBIISICTCSI UX OYEHb TECHAsl CBS3b C
WHBIMHU TIpOILIECCAMH IUIAHUPOBaHUS. B 4acTHOCTH, CIIOKHO TPEAIONIOKHTh, YTO YHAAaCTCs pa3paborarh
KOPPEKTHBIN OIOIKET, HE MMest HH(OpMAITU 0 HEOOXOAMMBIX pecypcax U 0e3 KaJeHIapHOro IIaHa.

Wudopmanuss 0 puCKax MPOEKTa TAKKE MOXKET 3HAUUTENBHO MOBIUATh KaK Ha BEIUYMHY, TaK U Ha

CTPYKTYpPY IIPOEKTA.

OnHUM U3 EPBBIX 11aroB, BHIIOIHAEMBIX MEHEKEPOM IPOEKTA B XOJE YIIPABJIEHUS CTOUMOCTBIO IIPOEKTA,
ABJISIeTCS pa3paboTKa KOHIENIMU YIPABICHUS CTOMMOCTBIO. DTa KOHLEHIMS JO0JDKHA COAEp)KaTh oOIue
[IpaBUjla OpraHU3allMM YIPaBICHUS 3arparamMd IPOEKTA, IPUHLUIBI Yy4deTa U JOKYMEHTUPOBAHUS,
PEKOMEHyEMbIE METOAUKN U TEXHOJIOTUU.

Pa3paboTka KOHIIETIIIMY YIIPaBICHUS CTOUMOCTBIO U (PUHAHCUPOBAHUEM MPOCKTA!

BbIpa0OTKa CTpaTeruu YIpaBlIE€HUS CTOMMOCTHIO M ()MHAHCAMU MpoeKTa (OompeneieHue Ilened U 3aaad,
KpUTEPUEB yCIexa U Heylad, OTpaHUYEHUHN U TOMYLICHH);

MPOBEJICHHE HSKOHOMHMYECKOTO aHajlin3a U OOOCHOBaHUS MpOeKkTa (MAapKEeTHHI, OLEHKAa CTOMMOCTH U
MCTOYHHUKOB (PMHAHCUPOBAHUS, IPOTHO3 BBITOJIHEHU);

0011ast )KOHOMHYECKasl OL[CHKA IPOEKTA;

pa3paboTKa YKpYIHEHHOTO rpaduka GUHAHCUPOBAHUS;

oIpezeeHue TpeOOBaHNH K CUCTEME YIPABIICHUS! CTOUMOCTBIO U (PHHAHCHPOBAHUEM B IIPOCKTE;
YTBEpKJIeHHE KOHLICTIIIHH.

Bce 3arpatsl B mpoeKTe MOTYT OBITh IOIPA3AeNICHbI HAa TPH BUA!

00s13aTeILCTBA;

OIOIKETHBIC 3aTPATHI;

(bakTHuecKue 3aTparsbl.

OO0s13aTenbCTBa — 3TO IJTAHOBEIE, OyIyIIHe 3aTPaThl, KOTOPbIE BO3HUKAIOT MIPU 3aKITIOYEHUH
O1eHKa CTOUMOCTH paboT

OneHka CTOMMOCTHM — IMPOLECC OMpEeNIeHUs BCEX 3aTpar, HeOOXOJUMBIX JJI YCHEIIHON M MOJHOU
peanu3aum npoeKTa.
OneHka CTOMMOCTH — HMTEpPATHBHBINA TpoOIIECC MOTYYEHHUS] MPUMEPHBIX JAaHHBIX O CTOMMOCTH paboT u

pecypcoB. OLEeHKH MOTYT YTOYHSTHCS MO XOMy MpoekTa. JlomycTumasi MOrpeniHoCTh OLEHOK 3aBUCHUT OT
HA3HAYEHHUS MOJyYaeMBbIX JaHHBIX U OT (a3bl MPOEKTa.

Takum oOpazom, M00ast OlleHKa CTOMMOCTH B MpoeKTe npubnusurenbHas. Ho Bce ke mpuOIM3nTeIbHO —
3TO OT cJI0Ba «Omu3Ko». [1o X0My mMpoeKTa OIEHKH JOIKHBI YTOUHITHCS M CTAHOBUTHCS O0Jiee pealbHbIMU.

B MMPOCKTHOM MCHCI’KMCHTC MOXKHO BBIICTIUTDH UCTHIPC THUIIA OLICHOK CTOMMOCTHU:

rpyOBbIil TOPSAOK BEIMYUHBI — CTOMMOCTHBIE OKUIAHHS MPOEKTa, Haxosulerocss Ha (pase 3aMmpiciia WU
uzeu;



MOPSIOK BEJIMYMHBI — TPEANOIOKEHHs] CTOMMOCTH TPOEKTa, pacCUMTaHHble B OH3HEC-TJIaHE WU
AHAJIOTMYHOM JIOKYMEHTE;

OIOIKETHAsl OI[EHKa — OLIEHKAa CTOMMOCTH IPOEKTA, MOIy4YeHHas: HA OCHOBE JAHHBIX, MPEI0CTaBICHHBIX
MOCTABIIMKAMH U HUCTIONTHUTEISIMH paloT;

TOYHAss — OIICHKa CTOMMOCTH, BKJIO4YaeMmasi B OIO/DKET NpHU OINpENeIeHUH OKOHYATEIbHOM IIaHOBOM
CTOMMOCTH NPOEKTa Mepesl NepexoaoM K (asze peannzaiui.

B kauecTBe MCXOMHBIX JAHHBIX JIsi OLIEHKUA CTOMMOCTH MEHEIKepy MpoeKTa HeoOxoanuMa MH(pOpMaIus o
comepkaHuM Tpoekra. Ha mnepBoHawanpHBIX 3Tamax 310 Oymer YcraB win WCP mpoekra, a Ha
MOCIENYIOMUX NOTpedyeTcs ero moapoOHbI KaneHAapHbIN IU1aH. Bee 3aBUCHT OT HOMEpa MTEpaluu Mo
OLIEHKE CTOMMOCTU. YTOOBI MONYYUTh OIEHKY IpyOOro mopsaka BEIHMYUHBI CTOMMOCTH MPOEKTa, MHOTHA
JOCTAaTOYHO JIMIIb HMJAEU W 3ambicia mpoekra. [l Oonee TOYHBIX OIGHOK Tpedyercss Oojee TouHas
uHpOpMaLus.

CocTaBisionye OLeHKN CTOMMOCTH

B onenke crouMocTr paboT AOKHBI OBITH YYTEHBI BCE CTaThU 3aTpar Ha BHIMOJIHEHHE PaOOTHI:

MarepHasbl 1 KOMIUIEKTYOIIUE;

3aKynaemoe 000pyaoBaHHE, TPAHCTIOPT;

apeH/IHbIC TUIaTeXH (TUTOaau, 000pyIOBaHKE, TPAHCIIOPT);

3aTpaThl HA JIM3HUHT (ITOKYIIKA, B3SITHE B apeH/1y, JTU3HUHT),

IIPOU3BOJCTBEHHBIE MOILITHOCTH;

CTOMMOCTb TpY/ia IEPCOHAIA;

3aTpaThl HA PACXOJHBIEC MaTepUAIIbI;

3aTpaThl Ha 00y4YEeHUE U CTAXKUPOBKH;

3aTpaThl Ha MIPOBEICHUE MEPONPHUATHH (KOH(DEPEHIIUH, CEMUHAPHI ),

KOMaHIUPOBOYHBIE PACXO/IBI;

3aTpaThl HA JOTUCTHUKY;

IIPEICTaBUTENBCKUE PACXOIB.

[TonoGHy!0 coneparenbHyl0 pabOTy MEHEKEp NPOEKTa MOXKET BBIIOJIHWUTH JIUIIb C IPUBJIECYEHUEM
KBaJIM(HULIMPOBAHHOIO CMETUYHMKA WU IIPU HAJTMYMK AKTUBHOTO COJEHCTBUSA CO CTOPOHBI ()YHKIIMOHAIBHBIX
CIELUAIUCTOB, KOTOPbIE OyyT BBIOIHITH COOTBETCTBYIOLINE PAOOTHI.

Mertopl, KOTOpble OyIyT HMCHOJB30BaHBI MPH CTOMMOCTHOM OIICHKE, 3aBUCAT OT KOHKPETHOTO IPOEKTa,
KBaJM(HUKALUU SKCIEPTOB U ApYyrux (akropoB. Hampumep, Ans moiydeHHsT KaueCTBEHHOTO pe3yJabraTra
OLIEHKM CTOMMOCTH METOZIOM «CHH3Y BBEpX» HEOOXOJMMO MMETh JOCTAaTOYHO JIETAJbHO MPOpPabOTaHHYIO
HUepapXHUuecKylo CTpPyKTypy pabor. KauectBemno mpopaborannas WCP we Oyger nuimHed mpu
WCTIOJIb30BAaHUM U JPYTUX METOJOB OLIEHKU. B ciydae oTCyTCTBHSA NOAPOOHON MepapXUUYeCKOl CTPYKTYpbI
paboT, BO3MOXKHO, IPUAETCS JJIs Havajia UCIOIb30BaTh METOJ «CBEPXY BHU3Y.

Beienstor cneayromnye MeToibl OLIEHKH CTOMMOCTH.

[lapameTrpuyeckass OLEHKa — METOJ, IPU KOTOPOM JUIsl CTOMMOCTHOM OLIEHKM HCIOJB3yeTCs
CTaTUCTUYECKasl 3aBUCUMOCTb MEX]y CTOMMOCTBIO ONEPALMU U JAPYTUMHU NEPEMEHHBIMU (IIapaMeTpamHu),
MOJTyYEeHHAsi HA OCHOBE aHajHM3a MCTOPUYECKHUX JAHHBIX (HAaIpuUMeEp, BEIWYHHA IUIOMIAN KOHCTPYKIHUU B
CTPOMTENBCTBE, YUCIIO CTPOK B KOJIE IPOTPAMMBI, KOJTMUECTBO YacoB pabodyero BpeMeHH). OnbITHBIM IyTeM
paccUUTHIBAETCS CTOMMOCTh OHOM eqUHMIIBI 00bemMa paboT. Hampumep, CTOMMOCTB CTPOUTENBCTBA 1 KB. M
KBS, 1 yaca paboThl 3KkcriepTa u 1p. [Ipu pacyere CTOMMOCTH MCIIONB3YIOTCS Pa3ITUYHbIe (HOPMYIIbI, a AT
pacyera CTOMMOCTH IOJIHOTO 00beMa paboT UCXOAAT U3 CTOMMOCTH OTJENIbHON eIMHUIIBI 00beMa padoT.
OneHka 1O aHajmoraM — METOJ OLEHKM CTOMMOCTH IO QHAJOTMM CO CXOOHBIMH paboramu,
BBINIOJHABIIMMUCS B 3TOM WJIM APYTUX IpoekTax. MeToJ OLEHKM II0 aHaJoraM MOXET OTHOCHUTHCA KO
BCEMY IaKeTy paboT LETMKOM WM HCIOJIb30BaTbCs B KOMIUIEKCE C MapaMEeTpUYECKOW OIEHKOM, Korna
uMeeTcs MHPOpPMaLUs O BBIMOJIHEHUH aHAJIOTUYHBIX Pa0OT, HO JAPyroro o0beMa WM B JAPYTHX YCIOBHUSX.
JIOCTOMHCTBOM MeETOJa SIBJISETCS BO3MOXKHOCTH IONyYUTh Oojiee TOUHYIO OLeHKY. I[lpuynmHa Ttomy —
Haln4yre MHQOpMAIMK HE TOJIBKO O TUIAHOBOM CTOMMOCTH aHAJIM3UPYEMBIX paboT, HO U 0 ee (haKTHUeCKOU
crouMocTH. Pa3HuIla B TUIAaHOBOH OIlEHKE U B (DAKTUUECKOM CTOMMOCTH MOXET JaTh MEHEDKEPY MPOEKTa
JOTOJTHUTENBHYIO MH()OPMALIMIO ISl Pa3MbIIUICHUS.
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OneHka «CHHU3Y BBEpX» — TEXHOJIOTUS OLEHKH OONbIIMX OOBEMOB pabOT CYMMHPOBAHHEM OIICHOK,
MONMyYEHHBIX ISl OoJiee MEJIKUX COCTABISIOMUX JaHHOW paborel. Yem Oonee MmompoOHO W TOYHO
paspaborana MCP mpoekra, TeM TOYHEe M KOPPEKTHEE MOTYT OBbITh IOJIy4Y€Hbl CTOMMOCTHBIE OLICHKH IO
npoeKTy. MeTon «CHU3Y BBEPX)» IO MPABY CUUTACTCS OHUM U3 CAMBIX TOYHBIX.

Jis  TOBBIICHUS KadecTBa IPOLECCAa OLECHKA CTOMMOCTH MEHEIDKEPY IIPOEKTa PEKOMEHIYETCs
MIPUIEP>)KUBATHCS CIEAYIOINX PUHIUIIOB.

* IlpuHIUI ONTUMAIBHOIO OTBETCTBEHHOI'O — JIYYILIE BCEX OLICHUT CTOMMOCTD 3aJa4d TOT, KTO €€ JIy4llIe
BCEX MOHMMAET. HacTO TAKUM 4YEJIOBEKOM SIBJIAECTCS HEIOCPEACTBEHHBIN UCIIOIHUTEIND 3a1a4i. ETo OoLeHKn
HanOoJiee TOYHBI, OHU OOOCHOBAHBI €r0 ONBITOM M SKCHEPTHBHIMH 3HaHUSAMH. Kpome Toro, mpuBiexas
HCIIOJIHUTEJIEH K IIPOLECCY IUIaHUPOBAHUSI, MEHEIKEp IPOEKTAa TEM CaMbIM IIOBBIIIAET UX MOTUBALUIO U
OTBETCTBEHHOCTbD 3a PE3YyJIbTaT IIPY BHIIIOJIHEHUH 3a1aHUS.

* [IpuHIMIT HE3aBUCUMOCTH — OLIEHKY CTOMMOCTH Omepaluii 1 paboT HeoOXOIUMO BECTH HE3aBUCUMO OT
OLIEHOK CBSI3aHHBIX C HUMH paboT. Kaxnas pabora paccMarpuBaeTcsl Kak He3aBHCHMAs OT JPYTHX paldoT.
B3anmocBsa3p Mexay paboTramu, CBSI3aHHBIE PHCKH M COIYTCTBYIOIIUE 3TOMY OTKJIOHEHHUS OyqyT Y4TEHBI
IIPU arperupoBaHUH TOITy4eHHONW HHPOPMAIK Ha O0Jiee BHICOKOM YPOBHE TJIAHUPOBAHUSI.

¢ [lpuHIMIT aIeKBaTHOCTH YCJIOBUM — IPHU OLIEHKE U pacdeTax padoT 3KCIEPT JOJIKEH PyKOBOACTBOBATHCS
MIPEAIIOIOKEHUEM, YTO Yy HETO aJICKBATHBIE YCJIOBMS peaau3alyy, JOCTaTOYHOE KOJIUYECTBO PECYPCOB, EMY
JI0CTYHBI 3(p(eKTUBHBIE METO/BI BBHINOJIHEHUSI paboT. KoHeuHO ke, )KU3Hb CIIOKHEE MPEATNONIOKECHUN O
HEH, TO3TOMY pacyeThl, MOJyYeHHbIE TAKUM CIIOCOOOM, rpelaT U3JIMIIHUM ONTUMHU3MOM. J[JIs momyyeHus
OoJsiee TOYHBIX OIIEHOK 3KCIEPT B CBOMX MPEAINONOKEHUAX JODKEH aJeKBATHO YYUTHIBATh OTPAHUYEHUS
npoekTa. Ckopee BCero, 3TO MPUBEAET K YBETHMUEHHIO OIICHOK, HO OHO OyZeT 000CHOBaHHOE M aIeKBATHOE.

 [IpuHuun npusHaHUs HATUYKSI PUCKOB — B OIIEHKAaX, BBOJUMBIX B IUIAHOBbIE TOKYMEHTHI, JOKHBI ObITH
YUTEHbl HENpeIABUACHHbIE OOCTOATENbCTBA M PHUCKH, KOTOPbIE MOTYT MOBIIUATH Ha CTOMMOCTb M CPOKHU
paboT. AGCOIOTHO HOPMAJIbHO BBOJUTH B OLIEHKY CTOMMOCTH PHCKOBbIE pe3epBbl. OAHAKO UX BEIMYMHA
JOJDKHA OBITH PE3ylbTaTOM aJIeKBaTHOTO, OCMBICIEHHOTO aHajiu3a M pacuera. BBeneHHe B CTOMMOCTD
paboThl pe3epBa «Ha BCSAKHUH Ciydail» yamie Bcero spisercs HedpdexktuBHbIM. OH mpeBpaiaercs B
AIIEMEHTAPHYIO0 «IIEPEeCTPaxoBKy», IUIAHUPOBAHME «HA BCSKUN MOXapHBI», HE OOOCHOBaHHOE HHU
00BbEKTHUBHBIMU O0CTOATEIHCTBAMU, HU PEaJIbHON CUTYyalluel B MPOEKTE.

 [Ipunuun npasa Ha OIIKMOKY — J100Aast OIIEHKA €CTh MpeAnoiokeHue. JIrodoe npeanonokeHue ConepKuT
MOTPEIIHOCTh. 3ajlaya JKcrnepra — CAenarb 3Ty MOrPEIIHOCTh MUHUMAJIbHOW. BBeneHue HakazaHuil 3a
OLIMOKY, CAaHKIMI 3a J11000€ OTKIOHEHHE pealbHbIX JAaHHBIX OT MPOTHO3HBIX MPUBEIET K «IIepe3aKiagam»
U «mepecTpaxoBKam». VcmonmHUTeNM M SKCHepThl OyAayT MpeaycMaTpuBaTh HEOOOCHOBAaHHBIE PE3EPBbI,
9yT0OBI N30ekaTh Haka3aHus. Bce oneHku OyayT conepkaTh UCKIIOUUTENBHO MECCUMUCTHYECKUE 3HAUCHUS.
[Ipu >TOM HanEXIbl HA TO, YTO MPH TAKUX YCIOBUAX (DaKTUUYECKHE U IJIAHOBBIE 3aTparhl OyayT COBMAIATh
WJIU TIOSIBUTCSI SKOHOMMS, PAKTHUECKN HUKakoi. M3BecTHemmii 3akoH Mepdu racut: «JIroboi OromkeT
OyIeT N3pacxoJJ0BaH MOJHOCTHIOY. JloBEpHE IKCIEPTY 3HAUYUTENIHHO MOBBICUT TOYHOCTh OI[EHOK.
Pa3zpaboTka cmer

Pa3paboTka cmeT — mporecc CTPyKTYpU3allii U CUCTEMATU3allid CTOMMOCTHBIX OLIEHOK, MOJTy9eHHBIX Ha
JTarne OlEHKHA CTOMMOCTH. CTPYKTypHU3alus U CUCTEMATHU3AIHSI TaHHBIX O CTOUMOCTH PabOT MPOU3BOAUTCS
B COOTBETCTBHUHM CO CTaTbsIMU 3aTPaT, HPUHATHIMUA B CUCTEME YUETa POAUTEIBCKOM OpPraHU3aluy IPOEKTA.

CMera — JOKYMEHT, COAEpXalllhuii CIUCOK 3aTpaT MpPOEeKTa, MOJYyYEeHHBIX Ha OCHOBE 00BEMOB padoT
MPOEKTa, TpeOyEeMbIX PECYPCOB U II€H, CTPYKTYPUPOBAHHBIH 10 CTATHSM.

Buxkunenus

Ecnu B npoexTe (pOAUTENbCKOW OpraHu3alun) MPOEKTHBIE CMETHI MIPUHATO CTPYKTYPHPOBATH MO paboTam,
TO TIpoLecC pPa3pabdOTKU CMET 3HAYMTENIbHO ympomaercsa. OIEHKH, CTPYKTYpHpPOBAaHHBIE IO paboTam,
MIEPEHOCATCS B CMETY U CBOJATCS B €IMHBIN JTOKYMEHT.

Ecnu xe TpebGoBaHMEM KOMIIAHUU SIBISETCS CTPYKTYpH3alUsi PacxXofoB B CMETE IO CTaThsIM 3aTpar,
MPOLIECC HECKOIBKO ycloKHsAeTCs. OOBIYHO BBIJIEISIOT!

* TIpsSIMBIE 3aTPaThl (Pacxobl);
* HaKJIaJHbIe (KOCBEHHBIE) 3aTPaThl;
 oOuye ¥ aAMUHUCTPATUBHbBIC HAKJIAIHBIE PACXO/bI.
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[IpsiMble 3aTpaThl — pacxojibl, HETOCPEACTBEHHO CBA3aHHBIE C TPOMU3BOJCTBOM MPOAYKLUH, pabOT MPOEKTa;
MIPOM3BOJICTBEHHBIE PACXOAbl, BKIIOYAaeMble B CE€0ECTOMMOCTh MPOAYKIUH, B TpSMbIe H3IEPKKU
IIPOU3BOACTBA.

[Ipsimble pacxonbl HAMIPSAMYIO CBSI3aHBI ¢ TAKETOM paboT. OHM BKJIIOYAIOT:
* 3arpaThl Ha OIUIATY TPYAA;

* 3aTpaThl HA MaTepuaybl U 000PYI0BaHHUE;

* WHBIC PACXOJIbI, CBSI3aHHBIC C BHITOIHEHUEM PadOT.

MeHHO Ha mpsiMble pacXoAbl MOTYT HENOCPEICTBEHHO BIMATH MEHEIKEp MPOEKTa U €ro KoMaHja.
Brnusinue xomaHabl MpoeKTa Ha IPyrHe pacxXoibl OTPAaHUYEHHO.

Haknaanbie pacxonbl (KOCBEHHBIE 3aTpaThl) — PacXobl, COMPOBOXKIAIONINE, COMYTCTBYIOIINE OCHOBHOMY
MIPOM3BOACTBY, HO HE CBSI3aHHBIE C HUM HaIpsIMyI0, HE BXOIAILIME B CTOMMOCTb Tpylda U MaTepuajoB.
Haknagnele pacxombpl HE MOTYT OBITh MPHUBSI3aHbI K KaKOW-TO KOHKPETHOH paboTe, KOHKPETHOMY
pesynbraty. OHM OTHOCSATCS KO BCEMY MPOEKTY B 1I€JIOM. JTO 3aTparhl Ha:

* CcofiepKaHHe M DKCIUTYaTalui0 OCHOBHBIX CPEJICTB;

* yIpaBlCHUE, OPraHU3AIHNI0, 00CITYy)KUBAHUE TPOU3BOJICTBA;
* KOMaHJIUPOBKU;

* o0yueHue pabOTHUKOB.

OO6mue u agMUHUCTPATUBHBIE HAKIAJAHbIE PacXoibl (IIOCTOSIHHBIE PACXOJbl) — 3aTpaThl, HE CBA3AHHbBIE C
KaKHM-TO KOHKPETHBIM IPOeKTOM. OHU OTHOCSTCS K pacxXoiaM KOMITAHWU, HO MPH 3TOM UMEIOT OTHOIICHHE
u K npoekTy. K o0mumM U aAMHUHHUCTPATUBHBIM PAacXolaM OOBIYHO OTHOCSTCS pacXoibl Ha COAepaHHe
afnrmapara ynpasJlieHus, MOAIeP>KUBAIOIIUX Mo/Ipa3AeNieHuil (OyxraiaTepus, CEeKpeTapuar, OXpaHa u ap.).
[IpakTHka ympaBieHus: IpoeKTaMu

B HEKOTOpBIX KOMIAHUSX OIpeNeNeH pa3Mep OOIMMX W aJIMUHHCTPATUBHBIX HAKJIAIHBIX PacXollOB
(HampuMep, B MPOLEHTax). OTa CyMMa pacCUMTHIBAECTCS MEHEIKEPOM IPOCKTa M MpuOaBiIseTCs K
paccuMTaHHOW BENMYMHE TPSAMBIX pacxofoB. [lomoOHas mpakTHKa MMeEeT MpaBO Ha KHU3Hb, XOTS €e
IIPUMEHEHNE MHOT/Ia MOXKET BbI3BAaTh 3HAUUTEIBHOE YBEINYEHUE CTOUMOCTH MPOEKTA.

Knaccudukanus cmer

I[To comeprkaHUIO CMETHI MOJPA3ICIISAIOT Ha:
* JIOKaJbHBIC;

* OOBEKTHEBIE;

* CMETHI Ha OT/ETbHBIC BUJIBI 3aTPAT;

* CBOJHBIC (CBOIHBIN CMETHBIN pacyerT).

JlokanbHas cMeTa — IEPBUYHBIN JOKYMEHT, COACPKALIUN PacyeThl U OLEHKH CTOUMOCTH KOHCTPYKTUBHBIX
AJIEMEHTOB U BUAOB Pa0OT 10 MPOEKTY B TEKYLIUX MM MPOTHO3HBIX IICHAX.

B nokanbHy10 pecypcHYyI0 BEAOMOCTb BKJIFOUAIOT:

] 3arpaThl TpyAa COTPYIHUKOB (UE€IOBEKO-YaCHI);

] BpeMs UCTONb30BAHUS TEXHUKU (MAIIMHO-YaChI);

'] pacxoll MarepuayioB, U3AEIUi, KOHCTPYKIUH U T. A. (B IPUHATHIX (PU3HUECKUX €AMHULIAX U3MEPEHUs).
B nokanbHbIN pecypcHBIi CMETHBIN pacdeT MOTYT ObITh BKITIOUEHBI:
* pacxo[bl Ha OIUIaTy TPYy/a;

* pacxozbl Ha HKCIUTyaTalluI0 TEXHUKHY;

* CTOMMOCTbH MaT€pHAaJIOB;

* HaKJIAJIHbIE PACXO/bL;

* CMETHas MpUOBLIb;

* CMETHAasi CTOUMOCTb.

OObekTHas cMeTa — JOKYMEHT, COIEP KAIINil pacdyeThl M OIEHKH CTOMMOCTH IO OOBEKTY (0OBhEKTaM) B
IEJIOM B OA3HMCHBIX WU TEKYIIUX [ICHAX.

» Ilena 0Ga3ucHas — IieHa TOBapa CTAaHAAPTHOTO Ka4eCTBa, HA OCHOBE KOTOPOW YCTaHABIMBACTCS IICHA
ToBapa Oojiee BBICOKOTO M HH3KOTO KadecTBa, HalpuMep B Ciydae, KOIJla CBOWCTBA (PaKTHYECKU
MOCTaBJICHHOTO TOBapa OTIIMYAIOTCSI OT OTOBOPCHHBIX B KOHTPAKTE.
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+ IleHa Tekymas — LieHa WU Tapud, ASHCTBYIOUIME B AaHHBII NEPHOI BPEMEHU (MOTYT OBITh ONTOBLIE,
3aKyINOYHbIC, PO3HUYHBIC, IICHBl U PACLEHKU B CTPOUTEIILCTBE, Tapu(bl U LEHBI HAa YCIyrd, OKa3aHHbIC
MPENIPUITUIM, OpraHU3aLUAM, HACETICHUIO).

[To utoram pa3zpaboTKu OOBEKTHOW CMETHI MPOEKTa KOMaHAA YIpPAaBJIEHUS MPOEKTOM M 3aKa34HMK MOTYT
MOJTyYUTh TIOKA3aTeIu €AUHUYHON CTOMMOCTH O0BEKTA!

* CTOMMOCTH | KB. M TUIOIIaAu (HarpuMep, KUII0N Wik 0(UCHOK);

* CTOMMOCTbH 1 Ky0. M 0ObeMa (Harnpumep, BO3BOAUMON KOHCTPYKIIUN);
* CTOMMOCTH | M JUTMHBI (HapUMep, HHXKCHEPHBIX KOMMYHUKAITHH );

* HOPMaTHUBHAs TPYIOEMKOCTb;

* CcMeTHas 3apaboTHas 1Iara.

CMeTBl Ha OTACIBHBIC BHIbI 3aTpaT— HOOKYMCHTBI, COACPIKAIIHUC PACUCTBI U OLCHKU CTOMMOCTH IIO
3arparaM, HC YYTCHHBIC CMCTHBIMU HOPMATUBAMMU.

K oTnensHbIM BuaaM 3aTpaT MOKHO OTHECTH:

* IPEMHPOBAHHE 33 JOCPOYHOE 3aBEPIICHUE NPOCKTA;

* OIUIaTy KOHCYJIBTAllMOHHBIX, ayAUTOPCKUX YCIIYT;

* BBIIUIATHI JIBIOT U KOMIICHCALIW;

* OIUIaTy HENPEABUIECHHBIX KOMAaHANPOBOK, JENOBBIX MOE3/0K;

* OIUIATy TPAHCIIOPTA JJIsi COTPYAHUKOB (IOCTABKY K MECTY pabOThI);

* pacxolbl Ha PEKJIaMy;

* CTpaxoBbl€ B3HOCHI Ha I00POBOJILHOE CTPAaXOBAHUE;

* OIUIaTy YCIIYT OIepaTopoB MOOMIIBHOM CBS3U, HHTEPHET-TIPOBANIEPOB;
* Jpyroe.

CBOIHBIN CMETHBIM pacyeT — OCHOBHOHM JOKYMEHT, ONPEEIISIONINi CTOMMOCTh MPOEKTa, 0000MIIaronuii

JaHHBIC JIOKAJIbHBIX U OOBEKTHBLIX CMET U CMET HA OTACJIILHBIC BUBI 3aTpat, B 0a3UCHBIX U TCKYIIUX IECHAX
WIN B 0a3UCHBIX U IMPOTrHO3HBIX IICHAX.

B cBogHOM cMeTHOM pacueTe HMPOUCXOAUT CYMMHUPOBAaHHE M CBEJACHHE BOCAMHO TaHHBIX JIOKAJIbHBIX U
OOBEKTHBIX CMET JI0 YPOBHSI BCEro MpoeKTa. B WTOroBbIN CMETHBIN pacyeT BKIIOYAIOTCS AaHHBIE CMET Ha
OT/eNIbHBIE BUJIbI 3aTpar.

K cBogHOMYy cMeTHOMY pacyery (CBOAHOHM cMeTe) OOBIYHO IpuiiaraeTcs MOsSCHUTEIbHAS 3alUCKa, KOTOpas
COZIEP)KUT COIYTCTBYIOIIYIO WH(pOpPMALMIO, HEOOXOAMMYIO Ul TOHHUMAHUS JOKYMEHTa M OOJIerdeHHs
paboThI ¢ HUM.

[To Ha3HAYEHUIO CMETHI TIOAPA3ACIIAIOT HA CIeAYoIHe (CM. Tao. 4):

¢ MIOpeABAPUTCIIBbHBIC — MPCAHA3HAYCHBI JJId OMPCACICHUA MOPAAKAa BCIINYUHBI NPCAINIOIAracMbIX 3arpar
HAYUHAKOIICTOCA ITPOCKTA,

*  IIEpBUYHBIC — IMPEAHA3HAYCHBI I CPABHEHUsS IUIAHUPYEMBIX IPOEKTHBIX 3aTPaT C HMMEHOLIMMUCS
(MHAHCOBBIMU OTpaHUYCHHUSIMU;

* (aKTOpHBIE — TO XK€, YTO U EPBUYHBIC;

° HpI/I6J'II/I}KCHHBIe — NPECAHA3HAYCHBI JIs1 HPHUHATHSA OKOHYATCIBHOI'O HHBCCTHUIIMOHHOIO PCHICHUSA O
3aITyCKE WJIM OTKa3€ OT IPOCKTA,

* CBOJHbIE — IPEJHA3HAUEHBI JIsl OKOHYATEIbHOU (PUKCALIUY CTOUMOCTH MPOEKTA.
IIpakTH4eckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus
1 1.  Omnpenenenue onepanuil.
2 2. Onpenenenue nocie10BaTeIbHOCTH ONIEpaInid.
3 3. OueHka pecypcoB oneparuii.
4 4. OueHka JIUTEIbHOCTH ONepaIui.
5 5. Pa3pabotka pacniucaHusl.
6 6. VYnpapieHue pacluCaHUEM.
7 7.  OueHka CTOUMOCTH.
8 8.  OmpenenecHue OromKeTa.



9 9. VYhpaBneHue CTOUMOCTBIO.
3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

Bonpocul 03 yemuoeo obcyscoenus
Onumure KOHLEMIHUIO YIPaBICHHs IPOSKTaMH 110 BPEMEHHBIM TapaMeTpaM.
Kak pa3pabarsiBaeTcs KaJleHIApHBIH IU1aH IpoeKTa?
Kaxk ocymectBisieTcs miiaHMpoBaHUS C YYETOM OTPAaHUYCHHI HA PECYPCHI?
Kak ocymecTBisiercss onTuMu3anus CpoKoB IpoeKTa’?
Kak ocymiecTBisieTcsi KOHTPOJIb UCIIOTHEHUS MPOEKTa M0 BpEMEHHbIM ITapaMeTpam?
OnummMre KOHUENIUIO YIPABIEHHUsI CTOUMOCTBIO ITPOEKTA.
Kaxk npoBoauTCs OlleHKa CTOUMOCTH MPOEKTa?

NN R DD

Kak paspabarsiBaetcst cmeTa?

Kak pa3pabareiBaeTcst 610mKeT mpoexTa?

IIpakmuyeckue 3a0anus

1 1.  PaspaGoraiiTe mpuMepHBI KaJeHAAPHBIN TUTaH MPOEKTA.
2 2. Pa3pabotaiiTe NpuMEpHYIO CMETY MPOEKTA.

Tema 6. Ynpas/jieHHe Ka4eCTBOM NIPOEKTA. YIIPaBJIeHHE YeJI0BeYeCKHMH pecypcaMu NpoeKTa.
Jlexknus.
VYnpapineHue KadecTBOM (B paMKax YNpaBIEHMsI MPOEKTOM) - 3TO CHUCTEMa METOAOB, CPEACTB U BHUJIOB
ACATCIIbHOCTH, HAIIPABJIICHHBIX Ha BBIIIOJIHCHUC Tp€6OBaHI/II\/JI YYaCTHHUKOB IIPOCKTAa K Ka4CCTBY CaMOIo
IIPOEKTA U €0 MPOAYKIIUH.
VYipasieHue KayeCTBOM ITPOEKTA BKIIFOYAET CIEAYIOUIUE ITPOLIECCHI.

[InanupoBaHue yrmpaBieHHs KaueCTBOM — 3TO IPOLECC ONpeAesieHus TpeOOBaHUI W/WIM CTaHIAPTOB
KayecTBa JJIs MPOEKTa M €ro IOCTABISAEMBIX PpE3yJbTaTOB, a TaKXKe JOKYMEHTHPOBAHMS TOTO, KaKUM
00pa3zoM MpoeKT OyeT NEMOHCTPUPOBATh COOTBETCTBUE TPEOOBAHUSAM H/MIIN CTAaHAAPTaM KauyecTBa.

VYopaBieHue KauyecTBOM — 3TO MPOIEcC MpeoOpa3oBaHus IJIaHA YIPABIECHUS Ka4YeCTBOM B HCIIOIHUMBIC
orepaly, OTHOCAIIUECS K KadeCTBY, KOTOpPbIE BHEAPSAIOT B MPOEKT MOJUTUKH OpraHu3aluu B oOnactu
KauyecTBa.

KoHTpons kadecTBa — 3TO MPOIECC MOHUTOPUHTA U JOKYMEHTHUPOBAHUS PE3YJIBTATOB BBITIOTHEHHUS
oTiepaIfii mo yrnpaBJIeHUIO KaueCTBOM JIJIsi OIICHKHU MCTIOTHEHUS U 00ECIIEYCHHSI TOTO, YTO BBIXOJIBI IIPOCKTA
IIOJIHBL, BEPHBI M COOTBETCTBYIOT O’KUJAHUAM 3aKazuukall].

Llens ympaBiieHHsT Ka4eCTBOM IPOEKTa COCTOUT B OMpENETIeHUH TpeOOBaHUI M CTaHIApPTOB KadyecTBa,
KOTOpbIe OyIyT MPUMEHSATHCS MO0 OTHOIICHUIO K IPOEKTY U pe3yibTaTy (WK pe3yibTaTaM) MPOeKTa, a TaKKe
criocoba obecredeHnsi COOTBETCTBHSI 3TUM TPEOOBaHUAM U CTaHAapTaMm ucxozs u3 nenei npoekra ('OCT P
NCO 21500—2014).

KauecTtBO — cTemneHb COOTBETCTBHUS CBOMCTB M XapaKTEPUCTUK MPOAYKTA, ACSITEILHOCTH WU YCIYTH
YCTaHOBJICHHBIM TPEOOBAHUSIM.

[Ipouecc ynpaieHust Ka4eCTBOM IMPOEKTa BKIIIOYAET:

* e ONpenesicHHE U COTIACOBAHME C 3aKa3UMKOM TPOEKTA U IPYTUMH 3aMHTEPECOBAHHBIMHU JIMIIAMH TIeTIeH
MPOEKTa U CTaHAapPTOB, COOTBETCTBHE TPEOOBAHUSIM KOTOPHIX HEOOXOAMMO O0ECIICUNTh;

* * ONpEIeIeHHEe WHCTPYMEHTOB, MPOIECIYpP, METOIOB U PECypCOB, HEOOXOMUMBIX i OOECIeUCHHUS
COOTBETCTBHS BBIIICONMUCAHHBIM CTaHIAPTaM;

* * ONpEeIeHHe METOAOJIOTHH, METOJOB U PECYPCOB, HEOOXOAUMBIX ISl peaau3allii CHCTeMaTHIeCKUX
nporenyp obecredeHus KauyecTa;

e+ pa3paboOTKy IIaHa OOECTIEYCHHUS KaueCTBA, KOTOPBIH OIpenesseT BHUIbI OOCIeAOBaHUN, OOIACTH
OTBETCTBEHHOCTH U COCTaB YYaCTHUKOB, a TAK)K€ KaJICHIAPHBIA TUIAH MEPOTIPUSATUI B paMKaX pacHUCAHU
MIPOCKTA;

* * KOHCOJIMALIMIO Bcel nH(pOpMalny, CBsI3aHHOM ¢ 00ecreueHneM KauecTBa, B TUIaHE IO KaYeCTRY.



BpemeHHBIii XapakTep NMPOEKTOB MpeAoNpeaeisieT OTCYTCTBHE BOBMOXXHOCTH pa3pabaThiBaTh CleUAIbHbIC
CTaHJapThl KadecTBa. lcmomb3yemble CTaHIApPTBI M MApaMeTpbl, Kak IIPaBUIIO, SBISAIOTCS IMPEIMETOM
OTBETCTBEHHOCTU OPraHU3ALMU-UCIIOIHUTENS. M CIy’)KAaT HCXOAHBIMU JaHHBIMM Ui IUJIAHUPOBAHMS
KauecTBa. TepMuH «1aH o0ecriedeHns] Ka94eCcTBa» OTHOCHUTCS K HAOOpy JOKYMEHTOB, CBUECTEIbCTBYIOIINX
0 TOM, YTO B KOMIIAHWH BHEAPEHBI MPOLEAYPHl U CUCTEMbI KOHTPOJISI KaueCTBa MPOAYKLIMU U IIPOEKTOB, U
YTO YCTAHOBJICHHBIE JUIA MPOEKTa CTaHIApThl KauecTBa OyayT coOmomarscs. [lnan mo xadecTBy JOJDKEH
BKJIIOYATh MOJUTHUKY 00ECTICUEHUS Ka9eCTBa, YTBEPKACHHYIO BBICIIUM PYKOBOJICTBOM OpraHU3aIHH.

Jlnsi 0ObEKTUBHOTO OIPENENICHUsI CTETIEHU JOCTIKEHHS TOTO WJIM MHOTO TPeOOBaHUS K IMPOEKTY U €ro
pesynbTaraM s BCeX 3HAUYUMMBIX TpPeOOBaHMH B TPOEKTE ONPENENISIOTCS U ONHUCHIBAIOTCS
COOTBETCTBYIOLIUE METPUKH. METPUKU OTPaKarOT XapaKTEpHOE CBONCTBO IPOEKTAa WM pe3yibTara U
croco0 ero U3MepeHHs MpH KOHTPOJIe KadecTBa, a Pe3yJabTraT U3MEPEHHs — 3TO (haKTUUecKas BEIHMYUHA.
JlonycTuMble BapHallUd ONPEAENAIOT JOIYCTUMBIE OTKJIOHEHUS METPUKH. METpPUKH MO3BOJISIOT:
OIIPENEIUTh U IOKa3aTh KauyeCTBO NMPOAYKTA; OLEHUTHh NMPOU3BOAUTEIBHOCTh TPYyAA MEPCOHANA; OLEHUTH
BBITO/IbI; C(OPMHPOBATH OCHOBY MJISi MOCHEAYIOIIMX OIEHOK W H3MEPEHUH; MOIY4YHUTh ITaHHBIC JUIS
00OCHOBaHHMS 3aIPOCOB HAa M3MEHEHHs. MeTpHKa JIOJKHA ONpPEAEATh AMANa30H JOMYCTHMBIX 3HAYEHUH
ONUCHIBAEMON XapakTepucTuku. PakT nonajgaHusi 3HAYEHHS B 3TOT JAMAINIA30H O3HAYaeT JIOCTH)KEHUE
TpeOyeMOro ypoBHS KauyeCcTBa K MPOEKTY U €r0 pe3yIbTaTaM.

MeTpHuK HE TOKHO OBITH CIMIIKOM MHOTO. HeoOGocHOBaHHO OOMbIIOE KOJIMYECTBO METPHK MPUBOIUT K
CYLIECTBEHHOMY YAOPOKaHUIO CHCTEMBI KOHTPOJS KaueCTBAa M YCJIOXKHEHHUIO IE€pefadd pe3yabTaroB
npoeKTa 3aKa3uuky. [Ipu BeIOOpe METPUK IMIaBHBIMHU KPUTEPUSMU SBIISIOTCS:

* COOTBETCTBHME METPHK IIEJIIM Ka4eCTBa;

* * IPO3PAYHOCTh M YETKOCTh MHTEPIPETALINH;

* ¢ yKoHOMHUYECKas 3PPEKTUBHOCTH TOTYUCHHUS.

MeTpukamMu MOTYT SIBISITECS CamMble Pa3HOOOpA3HBIE CBOMCTBA KOHEYHOTO MPOAYKTa WIH Crocoda ero
u3MepeHus. B yactHocTH:

* 1) TpeOoBanme: peanu3alys MPOEKTa B paMKax OropkeTa. MeTpuka: JOMyCTUMOE TPEBHIIICHNE OOKeTa
— He 0oitee 5%;

* 2) TpeboBaHue: OBICTPOACUCTBHE MPOrPAMMHOTO MPOAYKTa. MeTpuKa: BpeMs OTKJIMKA CUCTEMbI — HE
Oonee 2 ceKyH[;

» 3) TpeboBaHme: HANEKHOCTh 000pyAOBaHUs. MeTpuka: HapaOoTka Ha oTka3 — He MeHee 100 ThIC. 9acoB.

ObecrieueHre KayecTBa MPEACTABISIET COOON MPOIECC MPOBEPKUCO- ONMOACHUS TPEOOBAHUN K KadyeCTBY
PE3yJIbTaTOB U MPOECKTA.

[Tporecc obecnieueHus KauecTBa BKITFOYACT:

* ¢ IPOBEPKY TOTO, YTO OCHOBHBIE IIETH MPOEKTa M CTAHAAPThl KauecTBa, TPEOOBAHUS KOTOPBIX JOJIKHBI
GBITB CO6JIIOI[CHBI, AOBCIACHBI 10 CBCACHUA COOTBCTCTBYIOIUX COTPYAHUKOB, ITPABUJIIBHO IMOHATHI, IPUHATHI
HMU K UCTTOJTHCHHUIO U HCYKOCHUTCIILHO C06JHOI[aIOTC5I;

¢ * BBIIIOJIJHCHHUC ITJIaHA IO KAYECTBY B XOA€ p€aIn3allii ITPOCKTA,

*  obecrieueHre TOro, YToObl BHIOPAHHBIE MHCTPYMEHTHI, IIPOLENYPhl, METOIBI U PECYPCHl (PaKTHUECKU
IPUMEHSIINCH.

[IpoBepka MepompuaATHii 1O OOECIEUYEHUIO0 KauecTBa 3a4acTyl0 IPOBOJUTCS —IOAPa3/IEICHUAMHU
OpraHU3aIMHU-UCTIONHUTENS, HE YYaCTBYIOUIMMHU B INpoekTe. Peanusanust Meponpuatuii mo o0ecriedyeHuIo
KauecTBa IMO3BOJSET yOeIUThCS B TOM, YTO Ka4eCTBO IOJy4aeMOro IMPOAYKTa U MPOIECCOB peann3aluu
MIPOEKTa COOTBETCTBYET TPEOOBAaHMAM HCIOJIb3YEMbIX CTaHIAPTOB. MeponpusTHs MO MPOBEpKe (ayauTy)
KauecTBa OINpPENENAIOT Pe3ylbTaTUBHOCTh M 3()(PEeKTUBHOCTH MPOLECCOB OOECIEYEHUsT U KOHTPOJIS
Ka4ecTBa, a TAaKXKe HeOOXOMUMOCTh OCYIIECTBICHUS H3MEHEHHI MITH KOPPEKTUPYIOITNX JCHCTBHIA.

CoBpeMeHHBIE TTOAXOAbI MO 00CCIEYCHUIO KauyeCTBa CTPEMSITCS MUHHUMH3UPOBATh OTKJIOHEHUS Ha OCHOBE
CJIeYIOIIUX TPUHIIUIOB]

* 1) yIOBIETBOPUTH 3aKa3unKa, T. €. 00CCIEYNTh Kak (popmManbHbIE, TaK U He(OpMaIIbHBIE €T0 TPeOOBaHNS;
* 2) IpeAoTBPAaTUTh NMPEXKIE YCTPAHEHHUs, T. €. KAYECTBO JOJDKHO IJIAHUPOBAThCA, pa3padaThIBaThCs U
BCTPAMBATHCA B IIPOCKT, @ HC TOJILKO MHCIICKTUPOBATLCH

* 3) HENpEPHIBHO yJay4yllaTh HA OCHOBE LIUKJIA «IIJIJAHUPOBAaHUE — BBINIOJIHEHNE — IPOBEpKa — JEHCTBUEY
U NPpUMCHCHUSA MCTOAUK YIIPABJIICHUA KAYCCTBOM;,
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* 4) obecrieunTh OTBETCTBEHHOCTh PYKOBOJICTBA;

* 5) onpenenuTth CTOUMOCTh KauecTBa. B xone peann3anuu mpoeKTa ¢ 1eibio MOBBIIICHHS TOTEHIINAIBLHOM
BBITOJIbI WU CHHXKEHHUS CTOMMOCTH OJKCIUTyaTalldd NPOAYKTa MOXET ObITh MPUHATO pELIEHUE O
JIOTIOJIHUTEIbHOM UHBECTHPOBAHUH CPEJICTB B YIYyUIICHHE KaueCcTBa MPOAYKTA.

B coBpeMmeHHO# cucTeMe YIpaBieHHs MPOEKTAMH TNPUMEHSETCS HECKOJIBKO KOHLEHIMHA yIpaBIeHUS
Ka4eCTBOM: TOTAJIbHOE YIPABICHUE KaYeCTBOM, IECTh CUTM, OEPEKITMBOE MPOU3BOJCTBO, KaiazeH[2][3].
ToranbHOe ympaBieHHE KauyeCTBOM — KOHIICTIIMS YIPABICHUS KAaueCTBOM, OOOCHOBBIBAIOIIAsS
HEOOXOIMMOCTh HEMPEPHIBHOTO TOBBIIICHHUS KauecTBa JESATEIBHOCTH U pe3yisTaroB. OCHOBHas wupiest
ToTtanpHOro ympasieHus kadectBoM (Total Quality Management, TQM) 3akitoueHa B KIIFOYEBOM POIH
KauecTBa MPOAYKIMH W YCIYT, HANpaBICHHBIX Ha MAaKCUMalIbHOE YAOBICTBOPEHHE MMOTPEOHOCTEM
KJIMCHTOB.

OTUM MPOLECCOM HAJ0 YNPaBIATh, U 0€3 CEphE3HOM U METOAUYHONW PabOTHI MO BHICTPAUBAHUIO CUCTEMBI
YIpaBJICHUS KaYeCTBOM B OpraHM3anuu He o0oiTuck. IIpuueM KauyecTBO AOIKHO CTaTh MEPBOCTEIIEHHBIM
IUIs BCEX MPOIIECCOB B OpraHu3alyu. ToTalbHOE yIpaBIeHHUE KaueCTBOM SIBISICTCS LEHTPAIbHON nieel B
AMOHCKHUX TOAX0/aX K YIpaBJieHHI0 KauecTBOM. COITacHO 3TOM KOHLIENIMH yIpaBlIeHHE BceMH chepamu
JESITeIbHOCTH MPEANPUATUS OPTaHU3YETCs, HCXO/IS U3 HHTEPECOB Ka4eCTBa, U OCHOBBIBACTCS HA MPUHIIUIIE
MIOCTOSIHHOTO ~ COBEpIIEHCTBOBaHMA. OnHOW W3  KIIOYEBBIX OCOOCHHOCTEH CHUCTEMBI  SBISETCA
UCTIOJIb30BaHNE KOJUICKTUBHBIX (DOPM M METOHOB TOMCKA, aHAIW3a W PEHICHUs MpoOiieM, MOCTOSHHOE
ydacTHe B yIy4IICHUH KauyecTBa BCcero Koyutektusa. [y Buenpenus 14 npunnunos TQM HeoOxonumo:

* 1) ycTaHOBUTH, KaK I1eJI1 KOMIIAHUY YBSI3aHBI C TNIAHAMU 110 TIOBBIIIICHUIO KAYECTBA;

* 2) NPUHATH U MPOHUKHYTHCS HOBOH (uocodueit kauecTra;

* 3) IOHATH, YTO 3TO HETATUBHAS 3aBUCUMOCTh — YaCThI€ HHCIICKINH U ayJUT Ka4yeCTBa,;

* 4) nepecrarh BEIOMpaTh KOHTPAraHTOB, OPUEHTUPYSCH TOJILKO HAa 00Jiee HU3KYIO0 CTOMMOCTD;

* 5) craparbcst paboTaTh HaJl HEMPEPHIBHBIM YIIyUIIIEHHEM CHCTEMBbI KauecTBa. TQM — 3TO HenpepbIBHBII
IIpOLIECC;

* 6) co3narh cuctemy 00ydeHus, 0COOCHHO Il BHOBb IPHHATHIX COTPYIHUKOB;

* 7) co3narh o0y4yeHHe, HalleJIeHHOE Ha TO, KaK clienarh paboTy MpaBHIbHO, a HE TOJBKO Ha TO, KAKYIO
paboTy BBHITIOTHSATS;

* 8) UCKOPEHUTH MPUCYTCTBUE CTpaxa Mepesl BHECEHHEM HOBBIX HJIEH, Heyaadax;

* 9) ycTpanuth Hanmuue O0apbepoB MEXIY CIyx)OaMU KOMIAHUM — HE KOHKYPEHIUS, a B3aUMOJICHCTBHE
JOJKHBI OBITh MEKIY HUMU;

* 10) oTkazaTbcs OT HEHYXHBIX ITPU3BIBOB. BrioiHe MOXXHO 0OOHTHCH G€3 MyCTHIX JIO3YHTOB U ITPHU3BIBOB O
MIOJTHOM HMCKOPEHEHUHU J1e(EeKTOB, €CcIM HE MPEJAOCTABICHBI peallbHble CPEACTBAa M OMUCAHHE METONOB H
WHCTPYMEHTOB, KaK MOYKHO TOCTHTHYTh STUX BBICOT;

. 11) mocraparbCcsi MHUHUMHU3HPOBATh (WJIM ONTHMHU3UPOBATH) KOJWYECTBO pPabOYMX CTAHIAPTOB M
KOJIMYECTBEHHBIX TOKa3areseil B opranuzauuu. [yt BeICIIEro pyKOBOACTBA POCT KauecTBa JOJKEH OBITh
0oJiee 3HAYMMBIM, YEM YHCIIO MTOKa3aTeel;

* 12) mycTh COTPYAHUKHU TOPASTCS YPOBHEM CBOEIO MacTEpPCTBa;

. 13) craparbcsi MOOLIPSTH M CTUMYJIMPOBATh pa3IMYHBIE MPOTpaMMbl OOYYE€HHS M TOBBIIICHUS
KBaTM(UKALIHH;

* 14) moompsaTe npeodpazoBanus. HanenuTs COTpyIHUKOB Ha BHECEHUE TMPEIJIOKCHHUM, B TOM YHUCIIEC U
HEOOJIBIINX — MYCTh 3TO CTaHET PabOTOM KaXKJ0TO U3 COTPYAHUKOBI .

Takum 00Opa3oM, MOXKHO BBIIEIUTH TPU COCTABISIOMIMX MPOIECCa MOCTOSHHOTO COBEPIIEHCTBOBAHMS:
KaueCTBO MPOAYKLHNHU; KaUeCTBO OPraHU3alMH MTPOLIECCOB; YPOBEHb KBATH(PHUKAIIMH ITEPCOHANIA.
VYopaBineHue YeIOBEYECKUMHU pecypcaMu MpOeKTa — IMpolecc, B XOAe KOTOPOro obecreyuBaeTcs
3¢ deKTHBHOE UCIIONBF30BaHUE YEIOBEUECKUX pecypcoB npoekTa. [loj yenoBeueckuMu pecypcamMu IpoeKTa
MOHMMAaeM JIIOObIX YYAaCTHHUKOB IMPOEKTA: CYONOAPATUYNKH, MOApA3/IeiIeHHs] KOMIIAHUH, 3aKa3uMKH,
CIIOHCOPBI, KOMaH/1a TIPOEKTA.

VYopaBrneHue YeIOBEYECKMMH pecypcaMH IPOEKTa BKJIIOYaeT B ceOs MpOIEecChl, HEOOXOAMMbIE st
Haubonee 3¢G(GEeKTUBHOTO HCIIOIB30BAaHUS JIIOJCH, BOBICUEHHBIX B MPOEKT. OCHOBHBIMU MOAMpPOIIECCAMU
IIPU 3TOM SIBJISIIOTCS:.
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1) OpraHu3allMoOHHOE IJIAHUPOBAHUE — OIpPEACIICHUE, TOKYMEHTUPOBAHHE M HA3HAYEHUE IMPOEKTHBIX
poJieil, OTBETCTBEHHOCTENW U OTHOLIEHU OTYETHOCTH.

2) Ha3naueHue nepcoHalla — MpPUBJICYCHUE HEOOXOIMMBIX YEIOBEUECKHUX PECypCOB JUIsl Ha3HAYCHHS Ha
poiH 171 paboTHI B IPOEKTE.

3) Pa3zButue kOMaHIbl IPOEKTa — PA3BUTUE WHIMBUIYaJbHOW U TPYNIIOBOM KOMIIETEHTHOCTH C LIEJIBIO
YJIy4ILICHHs BBIIIOJIHEHUS IIPOEKTaA.

OCHOBHBIMU JTOKYMEHTaMH, pPa3pabaThIBAEMBIMHU YIPABISIOUIMM TPOCKTOM U PErIaMEHTUPYIOIIUMHI
IPOIECCHl  YIpPAaBJICHUS YEJIOBEUECKHMMU pecypcaMu (BbIXoA Ou3Hec-mpolecca), sBisiores «llman
3aICUCTBOBAHMS YYaCTHUKOB IIPOEKTa» U «Marpuia OTBETCTBEHHOCTH.

VYopasnenue uHGOPMAIMOHHBIM B3aWMOJIEHCTBUEM B IMPOEKTE BKJIIOYAET MPOLECCHl, HEOOXOIUMBIE IS
CBOEBPEMEHHOI W KayeCTBEHHOW TOATOTOBKH, cOOpa, pachpelesieHus, XpaHeHHs U KOHEYHOIo
UCIOJIb30BaHUS NMPOeKTHOU nH(popMaluu. OCHOBHBIMH MPOLIECCAMHU MTPH 3TOM SIBIISIOTCS:.

1) [InanupoBaHue B3aUMOJCHCTBUS — OIpe/IesIeHUe MMOTPEOHOCTEN YUaCTHUKOB NMPOEKTa B HH(POPMALIUU U
B3aUMOJICHCTBUU: KOMY M Kakas HH(POpPMaIUs Hy>KHa, KOrza oHa OyJieT HeoOXoauMa 1 KakuM o0pazom Oyaer
MIPEIOCTABIATHCS.

2) Pacnpenenenue npoekTHOH WHGOPMAIMKM — CBOEBPEMEHHOE OOCCIIEYCHHE YYACTHHUKOB IPOEKTa
HE0O0X0oaMMOi HH(OpMaITHEH.

3) OT4eTHOCTh TO HUCIIOJIHEHHI0O — CcOOp W pacmpocTpaHeHne WHGOPMAIMH 1O HWCIOJHECHUIO IIIaHa
npoekTa. OHa BKIIIOYAET B €0l OTUETHI O TEKYIIIEM COCTOSIHUHM paboT MpOoeKTa ¥ MPOTHO3MPOBAHUE.

4) AZIMUHUCTpATHBHOE 3aBEpIICHUE — IMOATOTOBKA, COOp, OpTaHU3aIMsl XpaHEHHUs W PACIpPOCTPaHCHHUS
nHpopMaIuu ¢ 1enpio GopManru3aliy 3aBepIeHUs dTana, Gasbl WIK MPOEKTA B IIEJIOM.

Bxonom OwusHec-mpoliecca ymnpaBieHUs HHQOPMALMOHHBIM B3aHMMOACHCTBUEM B MPOEKTE SIBISIOTCS:
Texnonoruu nHGOPMALIMOHHOTO B3aUMOJIEHCTBUS B KoMIIaHUU. COCTaB YYaCTHUKOB MPOEKTA. JIaH MPOEKTA.

OCHOBHBIM JTOKYMEHTOM, paspabarbiBacMbiM YII W pertaMeHTHPYIOMIMM TMPOLEcChl MH(POPMAITMOHHOTO
B3auMONIEUCTBUS  (BbIXOH Oum3Hec-mporecca), sBimsieTcss «[lman  ympaBneHus wHGOPMAIIMOHHBIM
B3aUMOJICHICTBUEM B IIPOCKTEY.

[Inan ynpaBneHuss WHGOPMALMOHHBIM B3aUMOJCHCTBHEM B IPOEKTE IOJDKEH cojepkarh: OnucaHue
MOJVIeKAIIeH pacIpoCTpaHEeHUIO MH(POPMAIUK, BKIoYas (opmar, conep’kaHue, YpoBEHb JCTaIH3allUd U
comallieHue no TepmMuHoioruu. CTpyKTypy pacnpOCTpaHEHMs, YTOUHSIOLIAs, K KOMY JOJDKHA IONacTb
COOTBETCTBYIOIIAs MH(POpMAIHs (OTUYETHl O COCTOSIHUM, OTYETHI O BBIOJHEHUH pabOT M ATAIOB, IUIAHHI,
TEXHUYECKas JOKyMEHTAlUsl M Ip.) M Kakhue MeTOoAbl OyIyT HCHONb30BaThbCs I PACIpPOCTPAHEHHS
uHpOpPMaLUHU pa3IuyHoro Tuna. I'paduk, mokaspBaromuii, kKoraa OyaeT MPOU3BOANUTHCS KaX/Ibli U3 THUIIOB
MH(POPMALIMOHHOTO B3aUMOACUCTBUA. Meroasl JocTynma K HH(pOpManuu B TNPOMEXYTKaX MEXIY
3aIIaHUPOBAHHBIMHU MH(POPMALIMOHHBIMU B3aUMOACHCTBUSIMH.

VYpoBenbp mnoapoOHoctn Ilmana ympaBineHus WHGOPMALMOHHBIM —B3aUMOJCHCTBHEM  OIpPEIENACTCS
YIPABJIAIONIUM IIPOEKTOM MCXO/Isl U3 MacITa0OB U MOTPEOHOCTEH MpoeKTa.

IIpakTH4eckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus
1 1. IInanupoBaHME KauecTBa.
2 2. OcymiecTBieHre 00eCIIeYeHHS KaueCTRa.
3 3. OcyuecTBieHHE KOHTPOJIS KaueCTBa.
4 4.  Opra"uzanus yrnpapieHHs IEPCOHATIOM B IIPOEKTE.
5 5. HabGop koMaH/bI TPOEKTA.
6 6. Pa3BuTHe KOMaHJIbI ITPOEKTA.
7 7. JIngyHOCTHBIE KaUueCcTBa U KOMIIETCHIIUH.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bonpocut ons ycmnoeo oocyscoenus
1. Onumwure 0cOOEHHOCTH YIPaBICHUS IEPCOHATIOM B ITPOEKTE.
2. Kak ocymecTsisieTcs HaOop KOMaH/Ibl TPOEKTa?
3. Urto Takoe pa3BUTHE KOMaH/bl TPOEKTa?
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4. Onumwure JMYHOCTHBIE KAUE€CTBA U KOMIIETEHIIMM PYKOBOAUTENS IPOEKTA.
Ilpakmuueckue 3a0anus
1 1. CdopmynupyiiTe OCHOBHBIE CTHIIM PYKOBOJACTBA, IPUMEHSEMBIE B XO/I€ IPOCKTA.

2 2. Pa3pabotaiiTe CIMCOK peKOMEHIAIINN MEHEHKepa MPOCKTa JJISI UCKITFOUCHHS KOH(DIUKTA ¢
(GYHKIMOHATBHBIMU PYKOBOIUTEISIMH NPU HAOOpe KOMaH bl IPOEKTA.

-height:normal;mso-list:10 levell Ifol"™>
9.

VnpaBneHue CTOUMOCTBIO.

Tema 7. YnpapjieHue pUCKAMHU MPOEKTA.

Jlekumus.
VYhpaBiieHHuEe pUCKaMH MTPOEKTa — ATO HE MPOCTO AJITOPUTM JECUCTBUM, a MOCTOSHHBIN aHAJIN3 U MPUHSITUE
pereHui, Mouck OanaHca MEXIy 3arpaTaMd Ha TO, YTOObI W30eKaTh PHUCKOB, M CTOMMOCTBIO HX
MHOCJIEACTBHUIA.
Puck mpoekra — 3TO KyMYJISTHUBHBIA 3(PQPEKT BEpOSTHOCTEH HACTYIUIEHHUS HEOIpPEIeNCHHBIX COOBITHH,
CIOCOOHBIX OKa3aTh OTPUIATEIbHOE WJIHM MOJIOKHUTEIbHOE BIUSHUE Ha 1enu npoekra. CoOplTHE pucKa —
MOTEHIIMAJIBLHO BO3MOXKHOE COOBITHE, KOTOPOE MOXET HAHECTU YHIepO WM MPHUHECTH BBITOJABI MPOEKTY.
Pucku mompasnensiorcss Ha WM3BECTHbIE M HEW3BECTHbIC. — M3BecTHBIE PUCKH WACHTUDUIMPYIOTCS U
MoJiIeKar yrpaBieHUIO — CO3/Ial0TCs TUIAHblI PEarupOBaHUs HA PUCKHU U PEe3€pPBbl HA BO3MOXKHBIE TTOTEPU. —
HeunsBecTHble pUCKU HENB3s OINPENEIUTH, M, CIEAOBATEIBHO, HEBO3MOXHO CIUIAHUPOBATh ACHCTBUS IO
pearupoBaHMIO HA TAKOU PHUCK.

BeposTHOCT BO3HMKHOBEHUSI PUCKAa — BEPOATHOCTH TOTO, YTO COOBITHE pucka HacTynut. [locieactBus
pHUCKa, €CIIM OH CIIy4YMTCS, BBIPAKAIOTCS 4YE€pe3 JHU paclMCaHMsl, TPYL03aTpaThl, JEHbIU U ONPEAEISAIOT
CTENeHb BO3/ICUCTBUS Ha IEJU NMpoeKTa. BennumHa pucka — MOKazaTelb, 00bEeAMHSAIONNI BEPOSITHOCTD
BO3HUKHOBEHHUSl PHCKa M €ro IOCIEACTBMs. BennumHa pHCKa pacCUMUTHIBAETCS IyTEM YMHO)KEHUS
BEPOSITHOCTH BO3HMKHOBEHUs PHUCKa Ha COOTBETCTBYIOLIUE IOCIEACTBUA. Pe3epB Ui HeNpenBUICHHBIX
00CTOATENBCTB (MM pe3epB Ul TOKPBITUS HEOMPENEICHHOCTH) — CyMMa JEHET MM IPOMEXYTOK
BPEMEHHU, KOTOpbIE HEOOXOAMMBI CBEpX pAaCUETHBIX BEJIMYMH JUII CHIDKCHHS pHUCKa Iepepacxofa,
CBSI3aHHOTO C JIOCTIDKCHMEM LeJield MpOeKTa, 10 MPUEMIIEMOro s OpraHu3alldil YPOBHS; OOBIYHO
BKJIIOYAIOTCSI B 0a30BbIi IJIaH CTOMMOCTH WJIM PACIUCaHMS MPOEKTa. YIPABICHUYECKUH pe3epB — cymma
JICHET WM MIPOMEKYTOK BPEMEHH, HEe BKIJII0OUaeMble B 0A30BBIN TJIaH CTOMMOCTH WJIM PACITUCAHUS IPOCKTA U
UCIOJIb3YEMBIN PYKOBOJICTBOM JUIsl IPENOTBPALICHUS HETAaTUBHBIX IIOCJIEICTBUN CHUTyallMil, KOTOpBIE
HEBO3MOXHO CIIPOTHO3UPOBaTh. TOJIEPAHTHOCTh K PUCKY — 3TO FOTOBHOCTbH WJIM HETOTOBHOCTBD JIMLA WU
OpraHM3ali pUCKOBaTh.

[InanupoBaHue ynpaBiIeHUs pUCKaMU BKIIIOYAET

» KadecTBEeHHOE IUIAHMPOBAHME IIOBBIINIAET BEPOSATHOCTH IOJNYYEHUS IIOJOXKHUTEIBHBIX PpE3yJIbTaToOB
OCTAJIBHBIX IIPOLIECCOB YIIPABJICHUS PUCKAMH.

[InanupoBanue ynpasieHUs: PUCKAMH — 3TO MPOLIECC ONPENEICHM OAXOA0B U IIJIAHUPOBAHMSI ONIEpaLvi
10 YIIPABJIECHUIO PUCKAMM ITPOEKTA.

* ®opMHUPOBAaHHE CTPATErMM KOMIIAHWM I10 YNPABICHHUIO PHUCKAMH, OCHOBHBIX IPABUJ, IMO3BOJISIOIIMX
YIPABIATh PUCKAMHU IIPOEKTA, SIBJISETCS LEIIBIO ITPOLeCCa IIaHUPOBAHMS PUCKOB.

Hcxonnas nHopManus Ui IIIaHUPOBaHUS PUCKOB

» dakTopsl BHEUIHEN cpeabl peanpusiTis. OTHOIIEHNE K PUCKY U TOJIEPAaHTHOCTb K PUCKY OpraHU3alui U
JIUL], YYaCTBYIOLMX B NPOEKTE, OKA3bIBAET BIMSHUE HA IJIaH YIPABICHUS IPOEKTOM M MOYKET IIPOSABIATHCS
B KOHKPETHBIX JEUCTBUSIX.

* AKTUBBI OpraHU3alMOHHOTO mpouecca. OpraHu3anuy MOryT UMETh 3apaHee pa3paboTaHHbIE MOAXObI K
YIPABJIECHUIO PUCKaMM, HAlpUMeEp KaTeropuM pPHUCKOB, OOIIME ONpEeAeNeHHs HOHATUH U TEPMMHOB,
CTaHJApTHbIC IIAOIOHBI, CXEMBl DPACHpPENENCHHUs PO M OTBETCTBEHHOCTH, a TAaKXKe OIpE/EICHHBbIE
YPOBHHU MMOJTHOMOYHUMN JIJIsI IPUHSTUS PELICHUM.

24



B xauecTBe MHCTPYMEHTOB M METOAOB IUIAHUPOBAHUS YIPABICHUEM PUCKAMH HMCIIOIB3YIOT COBELIAHUSA 110
IUTAHUPOBAHMIO U aHanu3y. KomaHna mpoekTa mpoBOAMT COBEHIAHUS AJs pa3paOOTKU IUIaHa YIPABICHUS
PUCKaMM, B KOTOPBIX MOTYT IIPUHUMAaTh y4aCTHE MEHEIKEp MPOEKTa, OTACIbHbBIC YICHBI KOMAaH/bl IIPOEKTa
Y YYaCTHHUKU IIPOEKTA, PEACTABUTEIIN OPraHU3alMK, OTBEYAIOIUE 3a OIEPALIMHU 10 IUTAHUPOBAHUIO PUCKOB
U pearnpoBaHUIO Ha HHUX. Ha coBeIaHusX COCTaBIAIOTCS 0a30BbIE IUIAHBI MO MPOBEACHUIO ONEpanui
yrnpaBieHus: puckamu. Takke pa3pabaThIBAIOTCS 3JIEMEHTBI CTOMMOCTH PUCKOB U IIJIAHOBBIE ONEpallHH,
KOTOpPBIE BKJIIOYAIOTCS COOTBETCTBEHHO B OIOKET MPOEKTA U PACIUCAHUE.

[Inan ynpaBieHus: puckaMu — JIOKYMEHT, pa3pa0aTbIBaeMblii B Hayalsie MPOEKTa U COACPIKAIIUI OMUCaAHUS
CTPYKTYPBI YIIPABJICHHs] PUCKAMH IPOEKTa U MOPSALOK €0 BBIIIOJIHEHUS B paMKaX IPOEKTA; BKIIKOYAETCS B
COCTaB IIJIaHa YIPABIICHUS IPOCKTOM.

Wnentuduxanusis puUCKOB — TMPOILECC OINPEAETICHUs] PHUCKOB, CIHOCOOHBIX MOBIUATH Ha TMPOEKT, U
JOKYMEHTHpPOBaHHE UX XapaKTepPUCTUK. MIEeHTHU(UKAIUIO PUCKOB BBHIMOIHSIOT WIEHBl KOMAH bl IPOEKTa U
SKCHEPTHI MO BOMPOCAM YIPABIEHUS PUCKAMH, B HEHl MOTYT MPUHUMATh y4dacTHE 3aKa3uUKH, YYaCTHUKH
MPOEKTa M JKCHEepPThl B OINpEeAENCHHBIX 00NacTsiX. OTO UTEpaTHBHBIA IpoIlecC, MOCKOIbKY MO Mepe
pa3BUTHA MIPOEKTA B paMKaXxX €ro >KM3HEHHOTO IMKJIa MOTYT OOHapy>KUBaThCsl HOBBIE PUCKHU.

KauecTBeHHBII aHATN3 PUCKOB

VYHpaBiiATh BCEMH BBISBJICHHBIMH PUCKAaMH HEBO3MOXKHO, TaK Kak 3TO TpeOyeT OoNbIIMX (PUHAHCOBBIX U
KaJpoBbIX 3aTpaT. OCHOBHBIE 33J]aul KaYECTBEHHOIO aHaJIM3a COCTOAT B pa3cjieHUU PUCKOB Ha IPYIIbI U
pAacIONOKEHUH B IIOPSIKE UX IIPUOPUTETOB

PacrionoykeHust pUCKOB MO CTENEHHM MX BAXKHOCTH JUIS JajbHEHIero aHamu3a WIM IUIAHUPOBAHUS
pearupoBaHMsi Ha PUCKHM MOKET OBITh BBIMOJIHEHO ITYyTEM OLIEHKH BEPOATHOCTH MX BO3HUKHOBEHHS U
BO3JICMCTBHS Ha MIPOEKT.

KauecTBeHHBII aHanmM3 pPHCKOB — OBICTPBI W HEIOPOroil C€rmocod YCTaHOBKM TNPHOPUTETOB —
BBIIIOJIHAETCS Ha IPOTSHKEHUU BCErO JKU3HEHHOIO LMKJIA IIPOEKTa U JOJDKEH OTpa)karb BCE M3MCHECHMS,
OTHOCSIIHECS K PUCKAM IIPOEKTA.

KonnyecTBeHHBIN aHalN3 PUCKOB: BXOMbl. AKTUBBI OPraHU3alMOHHOTO mporecca. OnucaHue colepKaHus
npoekra. [1nan ynpasnenus puckamu. Peectp puckoB. [Lian ynpaBieHus: TpOEKTOM

IIpakTnyeckoe 3ansATHE.
Bonpocsl ajst 00cykaeHus
1 Omnpenenenre KOHUEMIUH YIIPABICHUS PUCKAMH MTPOEKTA.
2 WneHTudUKaAIMA PUCKOB IIPOEKTA.
3 AHanu3 ¥ OLIEHKa PUCKOB MPOEKTA.
4 Pa3pa0oTka IiaHa pearupoBaHMs Ha PUCKH.
5 MOHHUTOPHUHT U KOHTPOJIb PUCKOB.
3ananus AJ51 CAMOCTOSITeILHOI padoThI.
Bonpocul ons ycmnoeo oocyscoenus
1. Yro Takoe pUCKU B IPOEKTE C MO3ULMH yIPABICHU?
2. Yro Takoe orpaHuYeHus Npoekra?
3. IlepeuncnuTe BHEIIHUE U BHYTPEHHUE PUCKU B IPOEKTE?
Ilpaxmuueckoe 3a0anue

B npoekrte coznanus 1 BbIBO/Ia HA PHIHOK HOBOM YCIIYTH CYIIECTBYET PUCK HEBBIXO/A HA 3alUIAHUPOBAHHBIE
o0beMbl ponax. Kakue BO3MOXKHBI ICTOUHUKH U TIOCIIEACTBHSI TaHHOTO pricka? Kakue MOXKHO
MIPEIJIOKUTDh MEPbI pearupoBaHusi?

IIpakmuyeckue 3a0anus

1. CdopmynmupyiiTe OCHOBHBIC CTHIIM PyKOBOJICTBA, MPUMEHIEMBIEC B X0/ TIPOCKTA.

2. PazpaboraiiTe CIMCOK peKOMEHIAINI MEHeKepa MPOeKTa ISl UCKITIOUeHHs KOH(IUKTa ¢
(YHKIMOHATBHBIMH PYKOBOIUTEISIMH ITPH HA00Ope KOMaH/IbI IPOCKTA.

Tema 8. OTpaciieBble 0CO00EHHOCTH NMPOEKTHOM JAeSITeJIbHOCTH.
Jlekumus.
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VYrpaBieHue NpoeKTaMu — MpPeJCTaBIseT co00il ynpaB JIeHHE M OpraHU3aLHUI0 Ipolecca, He0OX0UMOro
IUIsL TOCTHOKEHMS 1IeNId — BOBpEMS M B paMkax Orompkera O030p METOAMYECKON JTUTEpaTyphl BBISBUI, YTO
HE CYILECTBYET CTAaHAAPTHOM CHUCTEMBbI YIPABJICHUS MPOECKTaMH, KOTOpasi Obuia Obl MeanbHa JJs JII000ro
NPOEKTaMH JII0OOW OTpaciu SKOHOMHUKHU. Takke He CyIIecTBYeT CTaHIApTHONW CHUCTEMBI, KOTOpas Obl
uaeanbHo obecrieunBaia PQPEeKTUBHOE yIpaBIeHUE W Oblla MpHEeMJIeMa IS BCEX WICHOB MPOEKTHOMN
KOMaH/pl. B TO e Bpemsi BaKHO OTMETHTh, YTO 3a BpPEMS CYIIECTBOBAHUS MPOEKTHOTO YIPAaBICHUS
CHeUUATUCTaMH OBbIJIO CO3/1aHO JTOCTAaTOYHO MHOTO 3((EKTUBHBIX IOIXOJ0B, METOIMK U CTaHIAPTOB,
KOTOpBIE 00ECTIEYNBaIOT KOHEUHON EJIM MPOEKTOB. AKTYaJbHOCTh IIPOEKTHOTO YIIPABICHUS B Pa3IMYHbBIX
oTpacisx 00yCIaBIMBAETCS HEOOXOIUMOCTBIO POCTA TEMIIOB 3KOHOMHUYECKOTO PA3BUTHUS KaXKIOW OTpaciu
3a CYeT MaKCHMAJbHOTO M cOAJaHCUPOBAHHOTO YIpaBIECHUS pecypcamu. M3ydueHue COBPEMEHHOIO OIbITa
MIPOEKTHOT'O YIIPABICHHS B PA3JIMYHBIX OTPACIIAX CBUAETEIBCTBYET, UTO KIIIOUEBAs 0COOCHHOCTh MPOEKTOB,
06e3 yuera OTpacieBOW MNPHUHAICKHOCTH 3aKIIOYAETCS B TOM, YTO BBICTYNAIOT KOMIUIEKCHBIMU
nporpaMMmamMu. [ JaHHBIX MPOTpamMM YCTaHOBJIEHBI BPEMEHHBIC T'PAHHIIBI M MHTEPBAJIbl, HO KaKIbIH
MPOEKT MHAMBHIYyaJCH, YHUKAJIEH U 00€CIeYMBAET TOCTIKEHNE 3aINIAHMPOBAHHBIX PE3YJIbTATOB C YYETOM
cneun(uKd KOHKpeTHOM oTpaciu. C TpakTUYECKOW TOYKH 3PEHHUs, JIOCTaTOYHO BOCTPEOOBAHBI
NPUOPUTETHBIC HAa CETOHSIIHUM JACHb HANpPaBICHUSA pa3pabOTKH U pean3allii MPOEKTOB B Pa3IMYHbBIX
OTpacisiX KyJNbTypbl M MCKYCCTBAa. JIOMHHUpPYIOT NpPOEKTHI, HANpaBICHHBIE HAa PEKOHCTPYKLUHUIO H
MOJICpHHU3AIHIO OTPACIIH.

JloCTaToyHO aKTyaJbHOM 3ajadeid Juist OOJNIBIIMHCTBA OTPACIEBBIX IMPOEKTOB, XapakTepHO pa3BUTUE
CHCTEMBbl aHTUKPH3UCHBIX MEp pecypcocOeperaroimx TEXHOJIOTHH C LENbI0 TOJTHOTO PEUICHUs MpodieM
KyJBTYPBI M HCKYyCCTBA B YCJIIOBUSIX MHHOBAIIMOHHBIX MTPe0Opa3oBaHuil U UPPOBOH SIKOHOMHKH.
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[Tporecchl ympaBieHHsT NPOEKTaMHM B PA3IUYHBIX OTPACISIX MOXKHO «IOABECTW» O] ONpEACTICHHbIC
CTaHJApThl U HOPMAaTUBHBIC JOKYMEHTHI, KOTOpbIE 00eCHeynBaoT (popManu3annio. YKa3aHHbIE MPOIECCHI
Ha3bIBAIOTCSI METOAOJIOTHEH yIpaBIeHUs MMpoeKTaMu. YacTb METOOJIOTHH YIIPABICHHUS MPOSKTAMHU MOXKHO
MCTIOJIb30BaTh JJIs1 BCEX THUIIOB MPOEKTOB B JIIO0O0M OTpaciau KylbTypbl U UCKyccTBa. Jlpyrue ke, MOXHO
NPUMEHUTh HCKIIOUYUTENIBHO Ui YNpaBlICHUs ONpPEACICHHBIMH THUIAMH IPOEKTa B OINPEIEICHHBIX
oTpacisx. B kadecTBe ciemyromeil METONONOTHH OTPACIEBOrO IPOEKTHOTO YIPABJICHUS BBICTYHAeT
Metonosiorus ynpasieHus npoekramu PRINCE2. VkazaHHas MeTOJNOJOTHS TaKKe XapaKTEpU3YETCsl Kak
CTPYKTYpUPOBaHHON K MPOEKTHOMY yIpaBieHuio. JlaHHas METOJOJOrus [JOCTAaTOYHO TIONYJIspHA B
3apyOexXHOH mpakTHKe U (POKyCHUpyeTcs, Kak MpaBWIJIO Ha IpOIeccax BEpXHEro ypoBHA (yIpaBieHHE,
OpraHm3aiysi, KOHTPOIIb), a HE Ha HU3MIMX 3aJadax (JSKOMIIO3UIUs pPadoT, pa3paboTka TrpaduKoB).
Metononoruss  PRINCE2  noappazymeBaeT nIpoLEcChl  yNpaBI€HMs IPOEKTOM B CIEAYIOIIEH
MOCIIEIOBATEIbHOCTH: — 3aIlyCK MPOEKTa; — PYKOBOACTBO MPOEKTOM; — MHUIMALIUS MPOEKTa; — KOHTPOJIb
ATANoB; — YNPAaBJICHUE CO3JAaHHEM IPOAYKTA; — YIpPABICHHWE T'PAaHHUIIAMHU TAloOB; — 3aKPHITHE IMPOEKTA.
[IpenyioxkeHHass METOAOJIOTUSL TIO3BOJISICT CTAHAAPTHU3UPOBATH IPOLEAYPHl YIPABICHHUS MPOCKTAMHU,
ONITUMH3UPOBATH KOOPIMHAIIMIO U O0JETYUTh IOHUMAaHKUE TOT0, KaKUM 00pa3oM Heo0Xo1uMo 00ecieynBaTh
IUIAHUPOBAHMUE MPOEKTa M MPOU3BOIUTH MOHHTOPUHI €0 BBIIIOJHEHUS M NPHUHITHE PEUICHHE B Cllydae
OTKJIOHEHHsI OT IUIaHA M BO3HUKHOBEHHE HECTAHIAPTHOH cuTyaluu. PaccMOTpeHHas METONOJIOTHS He
MOAXOAUT JJIsl TMPOEKTOB HEOONBIIOr0 MacliTaba WM MPOEKTOB € OOJIBIION BEPOATHOCTH H3MEHEHUH
oobema pabor u TpeboBaHMH K HUM. B KadecTBe cieayromeil METONOJIOTHMM MPOEKTHOTO YIpPAaBJICHUS,
UCTIONIb3YeMbIX B DPAa3JIMYHBIX OTpaCisAX MOXHO OTHecTH Meromoioruio Agile Project Management.
JloctaroyHO THOKOE YIpaBiIeHHE MPOEKTOM B JaHHOM CiIy4ae MpeAyCMaTpHUBAaeT IOCTYNAaTElIbHYIO H
UTEPATUBHYIO MPOCKTHYI0 METONONOTHI0. OTIMYUTETHHONH O0COOCHHOCTBIO BBICTYHAeT TO, YTO B Hayaie
NPOEKTa HEJb3s MAKCHUMAJIbHO TOYHO OINPENEIUTh UTOTOBBIH KOHEYHBIH MPOAYKT M HEMOCPEACTBEHHO
KM3HEHHBIA LUK mpoekta. IIpoekTHas nestenbHOCTh AudQepeHunpyeTcs Ha HECKOIbKO MTEPATHUBHBIX
(a3, KOTOpbIe B MPOECKTHOM YIIPABICHUN HA3BIBAEMBIX «CIIPHHTAMU». YKa3aHHBIC CIIPUHTHI MPECTaBICHBI
MHOKECTBAaMH 3a/lad M HMEIOT KOHEUHBIA NPOAYKT M pe3ynbTar. Metomonorusi Agile oGecrneunBaet
MEHe)KepaM BO3MOXKHOCTBH TOJyYeHHsI OOpaTHYIO CBS3b M COBEPIIEHCTBOBATH MPOAYKT IOCIE KaXKIOH
utepayy. JlaHHas METOI0NOTHS YIPaBICHUS POCKTaMU MIPEeyCMaTpUBaeT pa3AeiieHue OTBETCTBEHHOCTH
3a pe3yJIbTaT CIEAYIOMNUM 00pa3oM: — BiIajeliel] IPOyKTa — yCTaHABIMBACT MPOEKTHBIE 1ENU, POPMUPYET
ONTUMANIBHBIN TpaUK NPU YCTAHOBJIEHHBIX MPOEKTHHIX Iapamerpax, aJanTUPyeT MPOLECC BBHIIOTHEHUS
MPOEKTa B clIyyae U3MEHEHHs U 00eCTIeYrBAET MIPUOPHUTETH B XapaKTEPUCTUKAX MPOAYKTA; — SCrum MacTep
— (opMupyeT nMpHOPUTETHI NPU BBIMOJIHEHUH 3a/1a4 KOMaHI0M U MUHUMH3HUPYET 3aTPyIHEHUs, KOTOphIE
MOTYT OBITh B XOIE peajHu3allMd NpPOEKTa; — YJICHbBl KOMaHIbl — O0ECIEUYMBAIOT BBIOJHEHUE
MOCTABJICHHBIX 3a7a4, (OPMHUPYIOT €KEIHEBHBIH OTYET O XOJE BBINOJHEHMS IMPOEKTa, 00ECIEUHBAIOT
KauecTBO MpoaykTa Metononorust Agile BbicTymaeT Kak T'MOKOHM M 00eCleunBaeT JIETKOCTh W3MEHHTH
napaMeTpbl MPOEKTa, YTO SBISETCS 3HAYUMBIM Ul TaKHX CEPBHCHO-OPUEHTHPOBAHHBIX MPOEKTOB, Kak
pa3paboTka MporpaMMHOTO obecriedeHust Wik Tpadudeckuil nu3aitH. Ho 3T0 METOA0I0THs HE MOAXOAUT
IUIL TIPOEKTOB CO CTPOTO 33JaHHBIMU MapaMeTpaMu M TpeboBaHMAMHU. TakuM oOpa3om, HE CYyIIECTBYET
YHHUBEPCAJILHONH METOOJIOT MU YIIPABICHHS TPOEKTOM B JIIOOO0H OTpaciIM KyJIbTYPhl M UCKyccTBa. BiOop Toi
WHOM OTpaciii TOJKHBI OBITh 000CHOBAHO THUIIOM MPOEKTA U CIIeNU(DUKON OKPYKAIOIIEH CPeIbl U OTpacIu
peauzanum.

IIpakTH4eckoe 3aHATHE.
Bomnpocs! 1151 00cyxaeHus
[Tporiecc MHUIMALIMY TPOEKTA B IPOTPAMMHUPOBAHHH.
[TnanupoBaHue NpoeKTa B IPOrpaMMHUPOBAHUH.
[Tporeccsl opranu3anuy UCTIOIHEHHS TPOEKTOB B IPOTPAMMHUPOBAHHH.
ITponiecc KOHTpOIIA IPOEKTa B IPOrpaMMHUPOBAHUH.

IIpouecc 3aKkpbITHsI IPOEKTa B IPOrPaMMHUPOBaHUH.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bonpocul ons ycmnoeo oocyscoenus
Onumure 0COOEHHOCTH pa3padOTKH MPOCKTOB CO3/IaHUS PATUOIICKTPOHHBIX  CHCTEM.
Kakne 0oCHOBHBIE CTaThH BXOSIT B CMETY 3aTpar MO PATUOIEKTPOHHBIM  MPOEKTaM?
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KaxoBbI 0CHOBHBIE PUCKH OTPACIEBBIX IPOEKTOB?

OnumuTe THYHOCTHBIC KauyeCcTBa M KOMITCTCHITUH PYKOBOAUTEIIA ITPOCKTA.

IIpakmuueckue 3a0anus

1 ChopmynupyiTe OCHOBHBIEC TEMBI POSKTUPOBAHUS B cPepe paTuOTEXHUKH.

2 IToAroToBUTH MPE3EHTAIMIO IO pa3paboTaHHOMY MpoekTy.[Iporiecc MHUIAaY TPOEKTa B
IIPOrpaMMUPOBAHUHU.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA

4.1. Pactipenenenue 6amios:

rocemaemMocts — 10 6ayuioB

TEKYILIHI KOHTpOsb — 80 6amioB

3 cemectp

KOHTPOJIBHBIE CPE3BI — 2 CPE30B 110 5 0AIOB KaXKIbIi

npeMuanbHbie 6amsl — 20 6amioB

Pacripenenenne 6aioB 1mo 3aJaHusIM:

TC
MbI

Ha3Banwne TeMbl
/ BUI yueOHOI
paboThI

Dopmbl
TEKYIIETO
KOHTPOJIS

/ cpe3sl

Max.
KOJI-BO
OaiuIoB

MeTtoauka pOBEICHUS 3aHATHS U OIICHKU

Beenenue B
MIPOEKTHBIN
MEHEHKMEHT.
KuzHeHHBIN
IIAKJT TIPOCKTA U
OpraHU3aIws.

Ompoc

5 OamioB: 3HaHWE, NOHMMAaHWE, ITyOWHAa YCBOCHHUS OOYydJarOIIAMCS
Bcero o0bema MporpaMMHOTO MaTepHala; yMEeHHE BhIICTSATh TIIaBHbIE
MOJIOKEHUSI B W3yYEHHOM Marepuajie, Ha OCHOBaHUHM (PaKTOB
MpUMEpPoB 00001IaTh, JeNaTh BBIBOABI,  COONMIOACHWE KYyJIBTYPHI
YCTHOU peyH .

4 Gamna: 3HaHUA WM3YYCHHOTO MaTepraja; yMEHHE BBIACNATH IJIaBHbIC
MOJIOXKEHHSI, 00001IaTh, ENaTh BHIBOABI; HAJIWYNE HE3HAYUTEIBHBIX
OIMOOK MPH BOCTIPOU3BEACHNN U3yUYEHHOTO MaTepuaa; CoOOIoaeHIe
OCHOBHBIX TIPAaBHJI KYJIBTYPBl YCTHOHW peyH .

3 fayuta - Marepuaj YCBOSH Ha YPOBHE MHHUMAIBHBIX TPEOOBAHMIA
MPOTPaMMBI, 3aTPYJHEHHS MIPH CAMOCTOSATEIHFHOM BOCIIPOM3BEICHUH,
HEOOXOINMOCTh HE3HAUYMTEIBHOM MOMOIIM Iejarora; Haauupe 1-2
rpyObIX OmMHMOOK, HE3HAYUTEIHPHOIO HECOOIIONCHHE OCHOBHBIX
MPaBHII KyJIBTYphl YCTHOW peyH .

2 Oamna: 3HAHUS W YCBOCHHS Y4eOHOrO MaTepualia Ha YPOBHE HIDKE
MUHUMAJBHBIX TPeOOBaHUN TPOTPAMMBI; 3aTPYOHEHHS MPH OTBETaX
Ha CTaHAApPTHHIE BOMPOCH; HAJMYNSA HECKOJIBKHX TPYOBIX OIIHOOK,
3HAYUTEIHHOE HECOOMIOEHNE OCHOBHBIX MPAaBWI KyJIBTyphl YCTHOM
peun .

1 Gamm  orka3 o0ydaemMoro OT OTBETa; TIpyOble OMIMOKH IpH
W3TI0KEHUH MaTepHralia

IToaroros
Ka 1
3aIluTa
Meauanpe
3€HTaIHA

Bricokuii ypoBeHb (CBSI3p NpE3EHTAlMM C TEMOM, HaCHILIEHHOE
colepkaHue, TpaMOTHas Iojada MaTepuaia, pasHooOpasue
rpaduueckoil HHGOPMALIUH, ONTUMATBHBIN TU3aiiH) — 4-5 O6aios
Cpenuuii ypoBeHb (MMEIOTCSI OTCTYIUIGHHS B TIpE3C€HTaludu OT
OCHOBHOH TE€MBI; JOCTaTOYHOE COAEp)KaHHe, Iojada Mmarepuana c
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue Trpaduueckoit
nHpOpPMaINK, HETAPMOHUYHBINA An3aiiH) - 3—4 Oata

Huskuii ypoBeHb (MMEIOTCA  CYLIECTBEHHBIE OTCTYIUICHHUS oT
OCHOBHOH TEMBI; HEJIOCTATOYHOE COACpKaHHe, Mojada Marepuaa c
CYIIECTBEHHBIMH  HETOYHOCTSIMH,  OfHOOOpasue  rpaduueckoi
nHpOpMaINK, HETPaMOTHBIN Ju3aiiH) 1-2 Oanna
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[Ipoueccrr
yIpaBICHUS
MPOSKTaMU IS
OTACIHEHOTO
MPOEKTa

Ormpoc

5 0ajioB: 3HaHWE, OHUMAaHWE, TIIyOWHA YCBOCHHS OOYyYarOLIMMCS
BCEro o0beMa MporpaMMHOTO MaTeprania; YMEHUE BBIACISATH IJIaBHbIE
MOJIOKEHUsI B HM3YYEHHOM Marepuaje, Ha OCHOBaHMU (DakTOB M
NpUMEPOB 00001IaTh, [enaTh BBIBOABI,  COOJIONEHHE KYJIBTYPbI
YCTHOM peun .

4 Ganna: 3HaHUS M3YYEHHOTO MaTepualia; yMEHHE BBIIECNISATH TNIaBHBIC
MOJIOKEHHsI, 0000IIaTh, AeTaTh BBIBOABI;, HAIMYKE HE3HAYUTEILHBIX
OomKOOK MPH BOCIPOU3BEICHUN U3YYEHHOTO MaTepuana; CoOMoneHue
OCHOBHBIX IPaBWJI KyNBTYPbl YCTHOH pedH .

3 Ganna - MaTepHan yCBOEH Ha YPOBHE MUHHMMANbHBIX TpeOOBaHHMA
MPOTPaMMBI, 3aTPYIHEHHS NPU CAMOCTOSITEIBHOM BOCIIPOW3BEACHUH,
HEOOXOMUMOCTh HE3HAYMTENBbHOW MOMOINM Tejnarora; Hamuume 1-2
rpyObIX OIMOOK; HE3HAYUTEIBHOTO HECOONIONEHNE OCHOBHBIX
MPaBUI KyJABTYPBl YCTHOHW peud .

2 Gayia: 3HAHHMSI U YCBOCHHS YUeOHOTO Marepraia Ha ypOBHE HHXKE
MUHHMAJIBHBIX TPeOOBaHWI MPOrpamMMBbl; 3aTpPyAHEHUS MPH OTBETax
Ha CTaHIApPTHBIE BOMNPOCHI; HATUYUSI HECKOJNBKUX TPpyOBIX OLIMOOK,
3HAUUTENLHOE HECOOIIOIEHNEe OCHOBHBIX MPaBUII KYJIBTYphl YCTHOR
peun .

1 Gamn  oTka3 oOydaeMoro OT OTBETa; IpyOble OMIMOKK TpHU
W3JIOKEHUH MaTepuana

IToaroros
Ka u
3alnTa
Meauanpe
3EHTalUU

Bricokmii ypoBeHB (CBSI3b TpE3CHTAIMHM C TEMOW, HACHIIICHHOE
colepXaHHWe, TpaMOTHas TIojAada Marepuaia, pasHooOpasue
rpaduyeckoii HH(pOPMAIIMK, ONITUMANBHBIN Tu3aliH) — 4-5 0alioB
Cpennuii ypoBeHb (MMEIOTCS OTCTYIUIEHHS B TPE3EHTAIlMH OT
OCHOBHOM TEMBI; JIOCTAaTOYHOE COAEp)KaHWe, Iofada Marepuaia ¢
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue rpaduueckoit
nH(pOpMaIi, HETAPMOHUYHBIN TH3aiH) - 374 6aura

Huzkuit ypoBeHb (MMEIOTCSI  CYHIECTBEHHBIE OTCTYILICHHS oT
OCHOBHOH TEMBI; HEIOCTAaTOYHOE COJIEprKaHHe, MoAada Marephaya C
CYIIECTBCHHBIMA  HETOYHOCTSAMH, OXHOOOpasme  Trpaduaeckoit
nH(popMaIy, HeTpaMOTHEIN nu3aitH) 1-2 6amra

VYnpasnenue
HWHTErpanueu
MpOeKTa

Ompoc

Apyrue
(hopmbI
KOHTPOJISt

VYmpasnenue
coliep>KaHUuEeM
MIPOCKTA.

Ormpoc

IToaroron
Ka u
3alnTa
Meauanpe
3EHTalUU

Bricokmii ypoBeHB (CBSI3b TPE3CHTAIMHM C TEMOW, HACHIIIICHHOE
colepXaHWe, TpaMOTHas TIojAada Marepuaia, pasHooOpasue
rpaduyeckoii HH(pOPMAIIMK, ONITUMANIBHBIN Tu3aliH) — 4-5 0aioB
Cpennuii ypoBeHb (MMEIOTCS OTCTYIUIEHHS B TPE3EHTAIlMH OT
OCHOBHOHM TEMBI; JIOCTAaTOYHOE COAEp)KaHWe, Iofada Marepuaia ¢
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue Trpaduueckoit
nH(pOpMaIi, HETAPMOHUYHBIN TH3aiH) - 374 6aura

Huzkuit ypoBeHb (MMEIOTCSI  CYHIECTBEHHBIE OTCTYILICHHS oT
OCHOBHOH TEMBI; HEIOCTATOYHOE COJEprKaHHe, MoAada Marephayia C
CYIIECTBCHHBIMA  HETOYHOCTSAMH, OOHOOOpasme  Tpadudeckoit
nH(pOopMaIi, HeTPaMOTHEBIN nu3aitH) 1-2 6amra

BuyTpen
HHe
TeCTHPOB
aHue(KOH
TPOJILHBI
i cpe3)

90% u BBIIIIE MPABUIIBHBIX OTBETOB — 5 OAJIJIOB
70-89% mpaBUIBHBIX OTBETOB — 4 Gama
50-69% npaBUIBHBIX OTBETOB — 3 Gaia
30-49% mpaBUIBHBIX OTBETOB — 2 Oaia
10-29% npaBUIBHBIX OTBETOB — 1 Gam
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VYmpasnenue
CpoKamMu
MIPOCKTA.

VYmpasnenue

CTOUMOCTBIO
MIPOCKTA.

Ormpoc

5 0ajioB: 3HaHWE, OHUMAaHWE, TIIyOWHA YCBOCHHS OOYyYarOLIMMCS
BCEro o0beMa MporpaMMHOTO MaTeprania; YMEHUE BBIACISATH IJIaBHbIE
MOJIOKEHUsI B HM3YYEHHOM Marepuaje, Ha OCHOBaHMU (DakTOB M
NpUMEPOB 00001IaTh, [enaTh BBIBOABI,  COOJIONEHHE KYJIBTYPbI
YCTHOH peuH .

4 Ganna: 3HaHUS M3YYEHHOTO MaTepualia; yMEHHE BBIIECNISATH TNIaBHBIC
MOJIOKEHHsI, 0000IIaTh, AeTaTh BBIBOABI;, HAIMYKE HE3HAYUTEILHBIX
OomKOOK MPH BOCIPOU3BEICHUN U3YYEHHOTO MaTepuana; CoOMoneHue
OCHOBHBIX IPaBWJI KyNBTYPbl YCTHOH pedH .

3 Ganna - MaTepHan yCBOEH Ha YPOBHE MUHHMMANbHBIX TpeOOBaHHMA
MPOTPaMMBI, 3aTPYIHEHHS NPU CAMOCTOSITEIBHOM BOCIIPOW3BEACHUH,
HEOOXOMUMOCTh HE3HAYMTENBbHOW MOMOINM Tejnarora; Hamuume 1-2
rpyObIX OIMOOK; HE3HAYUTEIBHOTO HECOONIONEHNE OCHOBHBIX
MPaBUI KyJABTYPBl YCTHOHW peud .

2 Gayia: 3HAHHMSI U YCBOCHHS YUeOHOTO Marepraia Ha ypOBHE HHXKE
MUHHMAJIBHBIX TPeOOBaHWI MPOrpamMMBbl; 3aTpPyAHEHUS MPH OTBETax
Ha CTaHIApPTHBIE BOMNPOCHI; HATUYUSI HECKOJNBKUX TPpyOBIX OLIMOOK,
3HAUUTENLHOE HECOOIIOIEHNEe OCHOBHBIX MPaBUII KYJIBTYphl YCTHOR
peun .

1 Gamn  oTka3 oOydaeMoro OT OTBETa; IpyOble OMIMOKK TpHU
W3JIOKEHUH MaTepuana

IToaroros
Ka u
3UIIHATA
Tpe3eHTan
347}

Bricokmii ypoBeHB (CBSI3b TPE3CHTAIMHM C TEMOW, HACHIIICHHOE
colepXaHWe, TpaMOTHas TIojAada Marepuaia, pasHooOpasue
rpaduyeckoii HH(pOPMAIIMK, ONITUMANBbHBIN Tu3aliH) — 4-5 0alioB
Cpennuii ypoBeHb (MMEIOTCS OTCTYIUIEHHS B TPE3EHTAIlH OT
OCHOBHOM TEMBI; JIOCTAaTOYHOE COAEpKaHWe, Iofada Marepuaia ¢
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue Trpaduueckoit
nH(pOpMaIi, HETAPMOHUYHBIN TH3aiH) - 374 6ara

Huzkuit ypoBeHb (MMEIOTCSI  CYHIECTBEHHBIE OTCTYILICHHS oT
OCHOBHOM TEMBI; HEIOCTATOYHOE COJEprKaHHe, MoAada Marephaya C
CYIIECTBCHHBIMA  HETOYHOCTSAMH, OOHOOOpasme  Tpadudaeckoit
rH(OpMAaIHK, HErPaMOTHBIN aAu3aiiH) 1-2 Gana

VYnpasnenue
KaueCTBOM
MPOEKTA.
VYnpasnenue
YeJIOBEUECKUMHU
pecypcamu
MPOEKTA.

Ompoc

5 0amioB: 3HaHWE, NOHMMAaHWE, IMTyOWHAa YCBOCHHUS OOydJarOIIUMCS
Bcero o0bema MporpaMMHOTO MaTepHala; yMEeHHE BBIIETSATh TIIaBHbIE
MOJIOKEHUSI B W3YyYEHHOM Marepuajie, Ha OCHOBaHUHM (PaKTOB W
MpUMEpPoB 00001IaTh, JeNaTh BBIBOABI,  COONIOACHHE KYJIBTYPHI
YCTHOU peyH .

4 Gamna: 3HaHUA WM3YYSHHOTO MaTepraja; yMEHHE BBIICNATH IJIaBHbIC
MOJIOXKEHHSI, 00001IaTh, ENaTh BHIBOABI; HAIWYNE HE3HAYMTEIHHBIX
OIMOOK MPH BOCTIPOU3BEACHNN U3yUYEHHOTO MaTepuaa; CoOIoaeHe
OCHOBHBIX TIPAaBHJI KYJIBTYPBl YCTHOM pedH .

3 bayta - Marepuaj YCBOSH Ha YPOBHE MHHUMAIBHBIX TPEOOBAHMIA
MPOTPaMMBI, 3aTPYJHEHHS MIPH CAMOCTOSATEIFHOM BOCIIPOW3BEICHUH,
HEOOXOINMOCTh HE3HAUYMTEIBHOM MOMOIIM Iejarora; Haauume 1-2
rpyObIX OmMHMOOK, HE3HAYUTEIHPHOIO HECOOIIONCHHE OCHOBHBIX
MPaBHII KyJIBTYphl YCTHOW peyH .

2 Oamna: 3HAHUS W YCBOCHHS Y4eOHOrO MaTepualia Ha YPOBHE HIDKE
MUHUMAJBHBIX TPeOOBaHUK MPOTPaAMMBI; 3aTPYOHEHHS MPH OTBETaX
Ha CTaHAAPTHHIE BOMPOCHI; HAJMYHSA HECKOJIBKHX TPYOBIX OIIHUOOK,
3HAYUTEIHHOE HECOOMIOIEHNE OCHOBHBIX MPAaBWI KyJIBTyphl YCTHOM
peun .

1 Oamn  orka3 o0ydaeMoro OT OTBeTa; IpyOble OIIMOKH MpHU
W3TI0KEHUH MaTepHralia
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IToaroros
Ka U
3aIluTa
Mpe3eHTaI|
3071

Bricokuii ypoBeHb (CBSI3p MpE3EHTAlMM C TEMOH, HAaCHILIEHHOE
colep)kaHue, TpaMOTHas Iofada MaTepuaia, pasHooOpasue
rpaduueckoil HHGOPMALIUH, ONTUMATBHBIN TU3aiiH) — 4-5 6amios
Cpenuuii ypoBeHb (MMEIOTCSI OTCTYIUIGHHS B TIpE3CHTAaludu OT
OCHOBHOH TE€MBI; JOCTaTOYHOE COAEp)KaHHe, Iojada Mmarepuana c
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue Trpaduueckoit
nHGOpPMaINK, HETAPMOHUYHBINA An3aiiH) - 3—4 Oaa

Huszkuii ypoBeHb (MMEIOTCA  CYHIECTBEHHBIE OTCTYILUICHHUS oT
OCHOBHOH TEMBI; HEJIOCTATOYHOE COACpKaHHe, MMojada Marepuania c
CYIIECTBEHHBIMH  HETOYHOCTSIMH,  OfHOOOpasue  rpaduueckoi
nHpOpPMaINK, HETPaMOTHBIN Ju3aiiH) 1-2 Oanna

VYmpasnenue
puckamMu
MIPOCKTA.

Ormpoc

5 0ayioB: 3HaHWE, OHUMAaHWE, TIyOWHA YCBOCHHS OOYyYarOLIMMCS
BCEro o0beMa MporpaMMHOTO MaTeprania; YMEHUE BBIACIATH IJIaBHbIE
MOJOKEHUsI B HM3YYEHHOM Marepuaje, Ha OCHOBaHMU (DakToOB M
NpUMEPOB 0000IIaTh, [enaTh BBIBOABI,  COOJIONEHHE KYJIBTYPbI
YCTHOM peun .

4 Ganna: 3HaHUSI M3YYEHHOTO MaTepualia; yMEHHE BBIICNIATH TNIaBHBIC
MOJIOKEHHsI, 0000IIaTh, AeTaTh BBIBOABI;, HAIMYKE HE3HAYUTEILHBIX
omKOOK MPH BOCIPOHU3BEICHUN N3YYEHHOTO MaTepuana; CoOMoneHue
OCHOBHBIX IPaBWJI KYNBTYPbl YCTHOH peuH .

3 Ganna - MaTepHan yCBOEH Ha YPOBHE MUHHMMANbHBIX TpeOOBaHHMA
MPOTPaMMBI, 3aTPYIHEHHS NPU CAMOCTOSITEIBHOM BOCIPOU3BEACHUH,
HEOOXOMUMOCTh HE3HAYMTENBbHOW MOMOINM Tenarora; Hamuume 1-2
rpyObIX OmMOOK; HE3HAYUTEIBHOTO HECOONIONEHNE OCHOBHBIX
MPaBUI KyJABTYPBl YCTHOHM peud .

2 Gayia: 3HAHHMSI U YCBOGHHS Y4eOHOTO Marepuaia Ha ypOBHE HHXKE
MUHHMAJIBHBIX TPEOOBaHWI NMPOrpamMMBbl; 3aTPyAHEHUS MPH OTBETax
Ha CTaHIApPTHBIE BOMNPOCHI; HATUYUSI HECKOJNBKUX TPyOBIX OLIMOOK,
3HAUUTENLHOE HECOOIIOIeHNEe OCHOBHBIX MPaBUII KYJIBTYphl YCTHOM
peun .

1 Gamn  oTka3 oOydaeMoro OT OTBeTa; IpyOble OMIMOKK NpHU
W3JI0KEHUH Marepuana

IToaroron
Ka u
3alnTa
Tpe3eHTan
347}

Bricokmii ypoBeHB (CBSI3b TpE3CHTAIMHM C TEMOW, HACHIIIICHHOE
colepaHWe, TpaMOTHas TIojAada Marepuaia, pasHooOpasue
rpaduyeckoii HH(pOPMAIIMK, ONITUMANIBHBIN Tu3aliH) — 4-5 0alioB
Cpennuii ypoBeHb (MMEIOTCS OTCTYIUIEHHS B TPE3EHTAIlMH OT
OCHOBHOM TEMBI; JIOCTAaTOYHOE COAEp)KaHWe, Iofada Marepuaia c
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpazue Trpaduueckoit
nH(pOpMaIi, HETAPMOHUYHBIN TH3aiH) - 374 6ara

Huzkuit ypoBeHb (MMEIOTCSI  CYHIECTBEHHBIE OTCTYILICHHS oT
OCHOBHOH TEMBI; HEIOCTATOYHOE COJIEprKaHHe, MoAada Marephayia C
CYIIECTBCHHBIMA  HETOYHOCTSAMH, OXHOOOpasme  Trpaduaeckoit
nH(popMaIy, HeTpaMOTHEIN nu3aitH) 1-2 6amra
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8. OtpacneBsie Ormpoc
O0COOCHHOCTH
MPOCKTHOU
JESATSILHOCTH.

5 0ajioB: 3HaHWE, OHUMAaHWE, TIIyOWHA YCBOCHHS OOYyYarOLIMMCS
BCEro o0beMa MporpaMMHOTO MaTeprania; YMEHUE BBIACISATH IJIaBHbIE
MOJIOKEHUsI B HM3YYEHHOM Marepuaje, Ha OCHOBaHMU (DakTOB M
NpUMEPOB 00001IaTh, [enaTh BBIBOABI,  COOJIONEHHE KYJIBTYPbI
YCTHOM peun .

4 Ganna: 3HaHUS M3YYEHHOTO MaTepualia; yMEHHE BBIIECNISATH TNIaBHBIC
MOJIOKEHHsI, 0000IIaTh, AeTaTh BBIBOABI;, HAIMYKE HE3HAYUTEILHBIX
OomKOOK MPH BOCIPOU3BEICHUN U3YYEHHOTO MaTepuana; CoOMoneHue
OCHOBHBIX IPaBWJI KyJIBTYPbl YCTHOH peud .

3 Ganna - MaTepHan yCBOEH Ha YPOBHE MUHHMMANbHBIX TpeOOBaHHMA
MPOTPaMMBI, 3aTPYIHEHHS NPU CAMOCTOSITEIBHOM BOCIIPOW3BEACHUH,
HEOOXOMUMOCTh HE3HAYMTENBbHOW MOMOINM Tejnarora; Hamuume 1-2
rpyObIX OIMOOK; HE3HAYUTEIBHOTO HECOONIONEHNE OCHOBHBIX
MPaBUI KyJABTYPBl YCTHOHW peud .

2 Gayia: 3HAHHMSI U YCBOCHHS YUeOHOTO Marepraia Ha ypOBHE HHXKE
MUHHMAJIBHBIX TPeOOBaHWI MPOrpamMMBbl; 3aTpPyAHEHUS MPH OTBETax
Ha CTaHIApPTHBIE BOMNPOCHI; HATUYUSI HECKOJNBKUX TPpyOBIX OLIMOOK,
3HAUUTENLHOE HECOOIIOIEHNEe OCHOBHBIX MPaBUII KYJIBTYphl YCTHOR
peun .

1 Gamn  oTka3 oOydaeMoro OT OTBETa; IpyOble OMIMOKK TpHU
W3JIOKEHUH MaTepuana

IToaroros
Ka U
3aIluTa
Mpe3eHTaI|
3071

Bricokuii ypoBeHb (CBSI3p MpE3EHTAlMM C TEMOM, HACHILIEHHOE
colepkaHue, TpaMOTHas Iofada MaTepuala, pasHooOpasue
rpaduueckoil HHGOPMALIUH, ONTUMATBHBIN u3aiiH) — 4-5 O6aios
Cpenuuii ypoBeHb (MMEIOTCSI OTCTYIUIGHHS B TIpPE3C€HTaluu OT
OCHOBHOH TE€MBI; JOCTaTOYHOE COAEp)KaHWe, Iojada Mmarepuana c
HE3HAYUTEIbHBIMA  HETOYHOCTSIMH, OJHOOOpa3ue TrpaduuecKoit
nHOpPMaIK, HETAPMOHUYHBINA An3aiiH) - 3—4 Oaa

Huszkuii ypoBeHb (MMEIOTCA  CYLIECTBEHHBIE OTCTYIUICHHUS oT
OCHOBHOH TEMBI; HEJIOCTATOYHOE COACpKaHHe, MMojada Marepuania c
CYIIECTBEHHBIMH  HETOYHOCTSIMH,  OfHOOOpasue  rpaduyueckoi
nHpOpMaINK, HETPaMOTHBIN Ju3aiiH) 1-2 Oanna

BuyTpen
HHe
TeCTHPOB
aHue(KOoH
TPOJIBLHBI
i cpe3)

90% u BBILIE MPAaBUIBHBIX OTBETOB — 5 0alIOB
70-89% mpaBUIBHBIX OTBETOB — 4 Oayuia
50-69% npaBUIBHBIX OTBETOB — 3 Oaiua
30-49% npaBUIBHBIX OTBETOB — 2 Oayuia
10-29% npaBuIIbHBIX OTBETOB — 1 Gan

9. ITocemaemocTh

10

[IpucyTcTBHE Ha 3aHUATUI

10. [IpemuansHbie OaIbl

20

3a PC3YyJIbTaTUBHOC Yy4aCTUC B IMPOCKTAX, KOH(l)epeHLII/IHX U Apyruc
(l)OpMBI AKTHUBHOCTHU B IMMPOLCCCE N3YyUYCHUA NUCHUIIIIMHBI C YKa3aHUEM
0asioB 3a Ka)K,Z[LIfI BUJ aKTUBHOCTH

11. |MuauBuayanbHbIC 3aJaHUs,
C IOMOIIBIO0 KOTOPBIX
MOXHO HaOpaTb
JIOTIOJIHUTENbHEIE OaIlTbI

50

HOI[FOTOBKa AHAJTUTUYCCKOI'O 0630pa oo pe3yiibTaTaM
COUAJIbHO-KYJIBTYPHOI'O IPOCKTUPOBAHUSA

12. HUroro 3a cemectp

100

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
mkane. IlepeBog  100-0annpHON
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

peﬁTHHFOBOﬁ OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuonHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno




4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BHyTpeHHue TecTUpOBaHME

Tema 4. YnpasieHue cofep>kaHUEM MPOEKTa.
Bomnpocsl TectupoBaHus
1. IIpoekT Beceraa npeamnoJiaraer:

1) HOBBIE M HENMOBTOPUMBIA 00BEM paboT (Ipolecc U pe3ylbTar), KOTOpbIi OyaeT CylecTBOBaTh B
€IMHCTBEHHOM 3K3EMILISIPE;

2) pa3paboTKy JOKYMEHTAINH JTsl CO3MaHMs KaKUX-TH00 3MaHM WITH COOPYKEHHI,

3) OCyIIEeCTBICHHE HETMPEPHIBHBIX B3aUMOCBS3aHHBIX MEXIY COO0OM JEUCTBUI 1O BBIPAOOTKE CPEACTB U
METOZIOB BO3JICHCTBHS U UX pean3allui MPUMEHUTENbHO K PEIIEHUI0 KOHKPETHOU MPOOIEMBI.

2. IlpuBblYHBbIC, NOBTOPAIOLINECS, OrPAHMYEHHbIC YTBEPKACHHBIMM perjiaMeHTaMH [AeHCTBHUS
XapaKTepHbI:

1) my1st OU3HECTIPOIIECCOB;
2) IPOEKTOB;
3) byHKIMIT MEHEIKMEHTA.

3. Otanuue MMpoeKTa OT l'Ip()H3B0)1CTB6HHOI71 CUCTEMBI 3aKTIOYA€TCHA B TOM, YTO NPOCKT SABJIACTCH
ACATECJIbHOCTBIO:

1) omHOKpaTHOMH;

2) IUKINYECKOMH;

3) ynpaBisieMoOi.

4. TenaeHUUs1 NPUMEHEHHS NPOEKTHOIO MOAX0/1a K OM3Hec-mpoueccaM 00ycI0BjIeHA:
1) yBennueHHeM KM3HEHHOTO IMKJIa OPraHU3allHii;

2) HeaKTyaJIbHOCTBIO KOHIEMIIMY )KU3HEHHOTO IIMKJIa TOBAPOB B COBPEMEHHBIX YCIOBUSX;
3)cokpalieHueM KU3HEHHOTO 1IUKJIa TOBAPOB.

5. He3aBHCHMO OT pa3MepoB M CTENEHHU CJI0KHOCTH BCe MPOEKThI MOI'YT OBITh MPEIACTABJICHBI B BH/IE
’KU3HEHHOT0 IIUKJIA CO CJeqyIolel CTPYKTYPOii:

1) HavaJi0, opraHu3aIysi, BHIMOJTHEHHE padoT, 3aBEPIICHHCE;

2) UHUIMAIMS, POCT, CTA0MIIN3AIINS, CTIA]T;

3) nmaHupOBaHKE, OPTaHU3AIUs, KOOPIUHAIIHS, KOHTPOJIb.

6. PesyabTaTaMu mpoeKTa MOTYT ABJISATHCS:

1) MPOIYKT, IPEICTABISAIONINI COOO0M 3JIEMEHT APYTOT0 M3CIHs WIIM KOHEUHOE U3/IEITHE;

2) pe3ynbTaThl, TAKUE KaK MOCIEACTBUS WU JOKYMEHTEHI;

3) IPOIYKT, pe3ybTaThl KaK MOCIEACTBUS WIH TIOKYMEHTHI, CIIOCOOHOCTh MPEIOCTABISATh YCIYTH.

7. OTIHYHTEIbHBIMHA yepramMu ABJIAKOTCHA: UX BbBICOKasi CTOUMOCTDb, CJI0KHOCTD opranmaunom{oﬁ
CTPYKTYPbI YIIPABJICHUS, MHOTOACIIEKTHOCTDb UX BJIUAHUNA, MHOKECTBO YYACTHUKOB IIPOCKTA:

1) MOHOTIPOEKTOB;

2) MyJIETUTIPOCKTOB;

3) MeramnpoeKToB.

8. IIpoekTnl, HampaB/ieHHbIe HA pelleHHe NMPEeMMYIECTBEHHO OJHOI 3aga4u (00BIYHO B paMKax
NpeanpUATHS):

1) MOHOTIPOGKTHI;

2) MyJIBTUIIPOEKTHI;

3) MeranmpoeKTHI.

9. CTpOI/ITe.]'IbCTBO SHAaHUA HUJIH COOPYKECHUSA, BHECAPCHUE HOBOM Hp0H3BOHCTBeHHOf/'I JIUHHUH,
pa3pa60TKa MporpaMMHoOro odecrneuyeHns1 OTHOCATCH K TUITY MIPOEKTOB:

1) opraHu3aIMOHHBIH;
2) TEXHUYECKHI;
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3) S5KOHOMUYECKUH.
10. IIpu knaccuukanuu NPOEKTOB B HACTOsIIee BpeMsl HAO/IK01aeTCs TeHAeHIUs K:
1) coxpaleHuto cpoka;
2) yBenu4YeHHUIo0 00beMa pador ;
3) YyBEJIMYECHUIO CTENIEHNU HHTErPAJIbHOCTH .

Tema 8. OTpacneBble 0COOCHHOCTH NMPOEKTHON JAEATEIbHOCTH.
TecToBbIe 3aaHusd
1. IIpoekT oTiiM4aeTcs OT NPOLECCHOM AEATEILHOCTH TeM, YTO ...
I.  IpOEKT ABIAETCS HENPEPBIBHOM NEATENBHOCTBIO, @ MPOLIECC - EAMHOPA30BBIM MEPOIPUATHEM;
2.  TPOEKT MOAJEP>KUBACT HEM3MEHHOCTh OPraHU3allUH, a TIPOLIECCHI CIOCOOCTBYIOT €€ N3MEHEHHUIO;

3. IMPOLECCChI B OpraHu3anuy HUKJINYHbI, OHHU IMIOBTOPAIOTCS, a IIPOCKT - YHUKAJICH, OH BCETrJ1a UMCCT JaTy
Ha4daJla 1 OKOHYaHUA,

4.  mpoluecchl B OpraHu3alii PerIaMeHTHPYIOTCS IOKyMEHTaJIbHO, IPOEKThI HE TPeOyIoT
JOKYMEHTAIBHOTO 0hopMIIeHUS.

2.  Okpy:xeHHe MPOEKTA - ITO ...

1. Cpcaa IMpoCKTa, Mopoxaaroniasd COBOKYINHOCTb BHYTPCHHUX HUJIM BHCIIHUX CHII, KOTOPBIC
CHOCO6CTByIOT HJIN MCHIAIOT NOCTUKCHUIO LICJIN ITPOCKTA,

2. COBOKYITHOCTB IPOEKTHBIX pa0OT, MPOAYKTOB U YCIIYT, IPOU3BOJICTBO KOTOPHIX JOIKHO OBITH
00eCreYeHo B paMKax OCYIIECTBIIEMOTO IIPOCKTa;

3. rpyIa 3JIeMEeHTOB (BKJIIOYAIOIIMX KaK JIFOJEH, TaK U TEXHUYECKUE IIEMEHTBI), OPraHU30BaHHBIX
TaKuM 00pa3oM, YTO OHH B COCTOSIHUU JICWCTBOBATh KaK €IMHOE 1IE€JI0€ B LEJSIX JOCTIIKEHUS
MOCTaBJIEHHBIX NIEPE] HUMH LIECIIEH;

4.  MECTOMOJOXEHUE peaTH3aIliy MTPOCKTA U OJIU3IIeKAIINE PaiOHBI.

Ha craguu pa3pa0oTKku npoekra - ...
pacxonyercst 9-15% pecypcoB mpoekTa;
pacxonyercs 65-80% pecypcoB pOEKTa;

pacxonyercst 75-90% pecypcoB MpOEKTa;
PECYpPCHI MPOEKTa HE PACXOIYFOTCH.

bl N

4. IIpoekr - 3710 ...
1. HWHKCHCpHAs, TCXHUYCCKAA, OpTraHUu3allMOHHO-ITIPAaBOBasA JOKYMCHTAIUS 110 pCaIn3aliun
3aIJIAHUPOBAHHOI'O MEPOIIPUATHA;

OTpaHUYEHHOE N0 BPEMEHHU, LIEICHATIPABICHHOE U3MEHEHUE  OT/EJIBHOM CUCTEMBI C YCTAaHOBJICHHBIMU
TpeOOBAHUSAMH K Ka9€CTBY PE3YJIbTATOB, C OTPAHUYCHUSAMH  PACXOIOBAHHUS CPEACTB U CO CIICU(PUUECKON
OpraHu3aluen;

IpyIa 371€MEHTOB (BKIIOYAIOIMX KaK JIOJEH, TaK U TEXHUYECKHE  2JIEMEHTBI), OPraHU30BaHHBIX TAKUM
00pa3oM, 4TO OHHM B COCTOSIHUU JIEHCTBOBATh KAaK  €IUHOE LIEJI0€ B LIEIAX JOCTUKEHUS TOCTaBIECHHBIX
nepes HUMHU 1EJeH;

COBOKYITHOCTbH Pa0OT, MPOAYKTOB U YCIIYT, IPOU3BOACTBO  KOTOPBIX JOJKHO OBITH 00€CIEUEHO C LIENbI0
JTOCTH)KEHUS TIOCTABICHHOM 1IETIH.

S5.HauOoJibliee BJMSIHUE HA MPOEKT 0KA3BIBAIOT ...
1.  SKOHOMHYECKHE U IMPABOBBIE (PAKTOPHI;

2. oaKonorumveckue GpaxkTopbl 1 HHPPACTPYKTYPA;
3. KyJIBTypHO-COIIMAIBbHBIE (PAKTOPBL;

4.  MOTUTHYECKHE U SKOHOMHUYECKHE (PaKTOPHI.

6 BbIOpaTh TepMHUH /11 KOTOPOIO 1aHO ONpe/iesieHne: «BJajesiel NPoeKTa u Oy1ymuidi noTpeduTe/Ib
€ro pe3yJbTaToOB»
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1. MuBecTop nmpoekra
2. KoopauHaloHHBIN COBET
3. Kyparop npoekra
4. Komanga npoekra
5. 3aKa34yMK NpOEKTa
7.CeTteBoii rpapuk MpoeKTa NMpeaHasHaAYeH JJIs1:
1. ynpaBieHus 3aTpaTaMy BpeMEHHU Ha BBITTOJTHEHUE KOMILIEKca paboT mpoeKTa
2. ynpaBieHHUs] MaTepUaIbHBIMU 3aTpaTaMu
3. ympaBieHHus KOH(IUKTaMU POESKTHOW KOMaHIbI
4. ynpaBieHus pucKkaMu
8.UT0 13 HH:Ke MepevncJIeHHOT0 He siBJisieTcs: GopMoii MPOEeKTHOT0 (PMHAHCHPOBAHUA:
1. ®duHaHCHPOBAHUE C TTOJIHBIM PETPECCOM Ha 3a€MIIMKA
2. ®GuHaHCcHpoOBaHUE O€3 MpaBa perpecca Ha 3aeMIIUKa
3. ®uHaHCUPOBAHHE C OTPAHUYEHHBIM ITPABOM perpecca Ha 3aeMIIuKa
4. ®uHaHCUPOBaHHUE C HEOTPAHUUYEHHBIM ITOJIHBIM PETPECCOM Ha 3aeMIIMKA

9.BBI6paTB TCPMUH AJISI KOTOPOI'0 JaHO OIIPCACIICHUC: «OCYHICCTBIISICT (bl/IHaHCI/IpOBaHI/Ie IMPOCKTA 3a CUCT
CBOUX WJIX IMPHUBJIICYCHHBIX CPCIACTB» :

1. MuBecTop npoekra

2. KoopauHalmoOHHBIN COBET

3. Kyparop npoekra

4. Komanga npoekra

5. Komanna ynpaBiieHUS] TPOEKTOM

10. Kakoii n3 H1Ke MepevHCJIeHHBIX Pe3epBOB He SIBJsIeTCH IapaMeTPoOM ceTeBoro rpadpuka
NpOoeKTa:

. HE3aBUCUMBIN
. TapaHTUIHBII
. HETIOJTHBIN

W N —

. TIOJIHBIN

5. cBOOOAHBIH

11.Be1i0paTs TepMHH JJI1 KOTOPOI'O AHO OIpeesieHHe: «Ky4aCTHUKH KOMaH/IbI IIPOEKTA,
NPUHHUMAIOLINE YYACTHE B YIIPABJIEHUHU POEKTOM:

1. MuBecTop npoekra

2. KoopauHalmoOHHBIN COBET

3. Kyparop npoekra

4. Komanga npoekra

5. Komanna ynpaBiieHUS] TPOEKTOM

12. YTo 13 HUIKe NMepevrcICHHOI0 He SIBJISAeTCS] BUAOM OPraHM3alMOHHON CTPYKTYPbI YIIPaBJICHUS
NPOEKTOM:

1. dpyHKuMOHATBHAS
2. MaTpu4Has

3. cTpareruyeckas
4. mpoeKTHast

13.K ocHOBHBIM (l)YHKIII/IﬂM MPOEKT-MEHE/IKEPA 110 OTACJIbHBIM c(l)epaM JACATCJIBbHOCTH HE
OTHOCUTCH:

1.YcraHoBiIeHHE B3aMMOOTHOIIICHHUS C BBIIICCTOAIINM PYKOBOACTBOM , KIIMCHTOM

2. IpyTUMHU y4aCTHUKAMU MPOEKTa

3. HanaxxuBaHue XOpOIINX OTHOIIEHHI C OOIECTBEHHBIMU OPTaHU3ALUSMHE, IPECCOM, TEICBUICHUEM U T.1I.
4. KoHTpOJb BBITIOJIHEHUS IJIAHOB U TPahUKOB KOMaHIOM MPOEKTa

5. CoznaHue NPOEKTHOM JTOKYMEHTALMU U COITIACOBAHUE €€ C 3aKa3YUKOM.



14.Bp10paTh TepMHH AJ151 KOTOPOI0 JaHO ONpefe/IeHHe: KKOUICEKTHBHBINA OPraH, KOTOPbIH BbIOMpPaeT
NMPOEKTHI /ISl peaiu3aliu, yTBep:KAaeT IVIaHbl padoT U UX U3MEHEeHHs, HA3HAYaeT KypaTropa u
YTBepsKAaeT PYKOBOAUTEJISI IPOEKTA»

1. MuBecTop npoekra

2. KoopanHanmoHHbIN COBET

3. Kyparop npoekra

4. Komanja npoexra.

15.HegocTarkoM (pyHKIMOHAJIBHON CTPYKTYPbI YIIPABJICHUS IIPOECKTOM SIBJISIETCH:
1. cTumynupyeT QyHKIIMOHAIBHYIO H30JIMPOBAHHOCTh

2. cocoOCTBYET TEXHOJOTMYHOCTHU BBIIIOJHEHUS Pa0OT B IPOEKTE

3. yBEIMYMBAET KOJIMYECTBO B3aUMOACUCTBUN MEX/y YUaCTHUKAMH ITPOEKTa

4. cHIKaeT OeCIOKOMCTBO YJIEHOB MPOEKTHOM KOMaH/IbI 110 TOBOAY Kapbepbl 10 OKOHYAHUIO MPOEKTA.
16.Bp10paTh TepMHH AJ151 KOTOPOI0 JaHO ONpe/iesieHHe: «KYYaCTHHKH MPOEeKTa, 3a1eiiCTBOBAHHbIC B
ero peajau3anum» :

1. MuBecTop nmpoekra

2. KoopauHaloHHBIN COBET

3. Kyparop npoekra

4. Komanga npoekra

5. Komanza ynpaBieHus IpoeKTOM

17. Kaxoii 0ro1:xeTHON GOPMBI M3 HUKE NEPEeYUCICHHBIX He CylecTByeT?

1. GrOmXKET TOXOIOB M PACXOIOB

2. OIOIKET IBUIKEHUS IEHEKHBIX CPE/ICTB

3. IpOTHO3HEIH OanmaHc

4. OromKeT 3arpar

18. BoiOparb TepMHH U1l KOTOPOTO JaHO OIpEe/esieHHE: «UICH KOMaH bl yIIPaBIeHHs IPOEKTOM, TUIHO
OTBEUAIOIUHN 3a BCE PE3YJIbTATHI IIPOCKTa»:

1. MuBecTop nmpoekra

2. KoopauHaloHHBIN COBET

3. Kyparop npoekra

4. PykoBOIMTENb IPOECKTA

5. KomaHza ynpaBieHus IpoeKTOM
19.11pu ceTeBOM IVIAHUPOBAHMHU MPOEKTA IEMEHT «COOBITHE » XapaKTepPU3yeTCs:
1. HOMepOM, paHHUM U MO3HUM CPOKOM
2. JUINTEIBHOCTBIO U pe3epBaMu

3. 3aauel U LEJbI0

4. mpuOBUIBIO M YOBITKAMU

20. Puck npm ocyuiecTBJIeHUH NIPOEKTA:

1. BEepOATHOCTh BOSHUKHOBEHUSI HEOMAronpUATHBIX (PMHAHCOBBIX MOCJEICTBUN B (hopMe TOTepH
0XHU/Ia€MOT0 JI0XO/Ia B CUTYaLlUSAX HEONPEIEICHHOCTH €T0 OCYIIECTBICHHUS.

2. BEpOATHOCTh BOSHUKHOBEHHMSI HEOJIAarOMPUSTHBIX MOJUTUUYECKUX MOCIEACTBUI B popMe MmoTepu
0XHU/Ia€MOT0 JI0XO/Ia B CUTYaLUSAX HEOMPEIEICHHOCTH €T0 OCYIIECTBICHHUS.

3. BEpOSATHOCTh BOSHUKHOBEHHUS HEOIAroNpUsATHBIX COLMAIbHBIX MOCIEACTBUN B (hopMe oTepH
0U/Ia€MOT0 JI0XO/Ia B CUTYaLUSAX HEOMPEIEICHHOCTH €T0 OCYIIECTBICHHUS.

4. BepOATHOCTh BO3HUKHOBEHHSI HEOJIArOMPUSITHBIX SKOJIOTHUYECKUX MOCIEACTBUMN B opMe MOTepr
0HU/IA€MOT0 JI0XO/Ia B CUTYaLlUsAX HEOMPEIEICHHOCTH €T0 OCYIIECTBICHHUS.

21.Bbi0epuTe MOHATHE: POrPAaMMa NIPOEKTOB
1. COBOKYITHOCTB MPOEKTOB, HAXOAIIMXCS B KOMIIETEHIIMY OJHOTO LIEHTPA OTBETCTBEHHOCTHU

2. rpymna B3auMOCBSI3aHHBIX IPOEKTOB U Pa3IMUHbIX MEPONPUITHIA, 00bETUHEHHBIX 00ILIEH LENbI0 U
YCIIOBUSIMU UX BBITIOTHEHUS

36



37

3. KOMIIJIEKC B3aMMOCBSI3aHHBIX MepOHpHHTHﬁ, NpECAHA3HAYCHHBIX IJId JOCTUIKCHUA ITOCTABJICHHBIX ueﬂeﬁ C
YCTaHOBIICHHBIMHU TPEOOBAHUSAMH K Ka4eCTBY pe3y/ibTaTa B TEUEHHUE 3a1aHHOTO BPEMEHH U TIPU
YCTaHOBIIEHHOM OIO/IXKeTe

22.YeM U3 HM:Ke NEPEYUCIEHHOI0 onpe/ie/ieHa 3aHHTePeCOBAHHOCTh 3aKa34HKAa B COOTBETCTBHM C
I'OCT P IIpoeKkTHBII MeHEI:KMEHT TPeOOBaHUSA K YNIPaBJeHHI0 mopTdesiem?

1. 3aMHTEPECOBAaHHOCTH OTCYTCTBYET
2. BBITOJION

3. npuOBLIBIO

4. TUBUACHIAMA

'f
Jpyrue (popMbI KOHTPOJIA

Tema 3. YnpasneHue uHTerpanuei NpoeKTa
TemaTuka Menuanpe3eHTauum
. OCHOBHBIE IOHATHUS U ONIPENETICHUS YIIPABICHUS UHTETpallel IPOeKTa
. [Ipouieccrl miIaHupoBaHuUs.
. YPOBHHU IUIAHUPOBAHUA.
. CtpykTypa pazoueHus pador.
. Marpuiia OTBETCTBEHHOCTH.
. MeTonbl ceTeBoro mIaHupOBaHUsl.

0 3 N L W N =

. CBs13b CMETHOIO U KaJICHAAPHOTO IIJIaHUPOBAHUA.
Omnpoc

Tema 1. BBenenue B npoeKTHBIN MEHEIKMEHT. JKU3HEHHBIN LIMKII IPOEKTA U OpraHU3aLusl.
Bomnpocs! 1151 00cyxaeHus

I. Urto Takoe mpoeKT?

2. UTto Takoe ynpaBieHUE MpoeKTamu’?

3. CBsi3u MEXy YIIPaBIEHUEM MPOCKTAMU, YIIPABICHUEM MMPOTPaMMaMHK U yIIPABICHHEM
nopTdensimMu.

VYipasneHue IpoeKTaMu U YIIPaBICHUE OIEPALMOHHON AESITEIBHOCTBIO.
Ponb MmeHemxepa nmpoekTa.

@DaKTOpbI CPEbI IPEAITPUATHU.

JKU3HEHHBIN UK MPOEKTA.

IIpoexTs! 1 onepanuoHHas AESATENbHOCTD.

3anmHTEpECOBAaHHBIC CTOPOHBI MPOEKTA.

= 0 0 o »n

0. BiustHue opranu3anuy Ha yInpasJICHUE IIPOEKTAMMU.

Tema 2. ITpouiecchl ynpasiaeHUs: IPOEKTaMU 1Sl OTAEIBHOIO ITPOEKTa
Bomnpocsr mist o6cyxnenus
OO01mue B3auMOoIeHCTBYS MTPOIIECCOB YIIPABICHUS TPOCKTAMH.
[‘pymnmbsl IPOIECCOB YIIPABICHUS IPOCKTAMH.
I'pymma npoueccoB HHULMALINN.
['pymma mporeccoB IUTAaHUPOBAHUS.
I'pymma rmpoueccoB UCIIOIHEHUS.
['pymma nmporeccoB MOHUTOPUHTA U YIIPABICHHS.

o

I'pynna npoueccoB 3aBepUICHMUS.
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Tewma 3. YnpasieHue UHTErpaleil mpoeKkTa
Bonpocsl ais1 00cy:kaeHust
Pa3zpabotka YcraBa mpoekra.
Pa3paboTka riana yrnpaBieHHs IPOSKTOM.
PykoBonicTBO 1 ynpaBieHHe UCIIOTHEHUEM MPOEKTA.
MOHUTOPHUHT U YIIpaBIeHUE pabOTaMH MPOEKTA.
OcyiecTBieHne 00IEero yrnpasieHus: U3MEHEHUSIMU.

A o e

3aBepiueHe MpoeKTa i (assl.

Tema 4. YnpasieHue cofepKkaHUEM MPOEKTa.

Bomnpocs! 1151 00cyxaeHus

Co6op TpeOoBaHMIA.

Onpenenenne coaepxKaHusl.

Co3nanue uepapxudeckoit crpykrypsl padot (UCP).
[ToaTBepxaEHUE COAEPKAHUA.

A

VYipasneHue coaepKaHueM.
Tema 5. YrpasiieHHe cpoKaMU IIPOEKTA. YIIPABICHUE CTOUMOCTBIO IIPOEKTA.

Bonpocsl ais1 00cy:kaeHust

Co6op TpedoBaHUM.

Onpenenenue coaepkaHusl.

Coznanue uepapxudeckoit cTpykrypsl padot (MCP).
ITonTBepkaeHue coaepKaHus.

Nk v -

VYhpasieHue conep:KkaHueM.

Tema 6. YnpaBieHre KaueCTBOM ITPOEKTA. YIPABICHUE YETOBEUECKMMHU PECYPCAMU MIPOCKTA.
Bonpocsl ais1 00cy:kaeHust
OnpeneneHue oneparmii.
OrnpesenieHre nocae0BaTeIbHOCTH ONEpalUi.
O1nieHKa pecypcoB onepanui.
OueHKa ITUTENBHOCTH ONEepalui.
Pa3zpaboTtka pacnmcanusi.
VYipasneHue pacnucaHueM.
O1eHKa CTOUMOCTH.
Omnpenenenue OrOmKeTA.

A e B Al o

VYhpaBiieHUE CTOUMOCTHIO.

Tema 7. YpaBieHue puckaMu MpOEKTa.
Bonpocsl ais1 00cy:kaeHust
[InaHnnpoBanue kayecTna.
OcymiecTBieHne 00ecIeyeHns KayecTBa.
Ocy1ecTBieHne KOHTPOJISI KauecTBa.
Opranu3zanys ynpasjieHHsl IEPCOHATIOM B IIPOEKTE.
HaGop komaHIpI TPOEKTAa.

A o e

Pa3BuTne koMaHIbl TPOEKTA.
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7. JIM9HOCTHEBIE KaueCcTBa U KOMIICTCHIIUH.

Tema 8. OTpaciieBbie 0COOCHHOCTH MPOEKTHOM JCSITEIBHOCTH.
Bonpocsl ais1 00cy:kaeHust
1 IIpouecc MHUITMAIUK POEKTA B MPOrPaMMHUPOBAHUH.
2 IlnanupoBaHHe NPOEKTa B IPOrpaMMHUPOBAHUH.
3 IIpouecchl opraHu3alyy UCTIOTHEHHS POEKTOB B TPOrPaMMHUPOBAHHUU.
4 Tlpouecc KOHTPOIS MPOEKTa B IPOrPAMMHUPOBAHUH.
5 Tlpouecc 3aKkpbITUs MPOEKTa B MPOTPAMMHUPOBAHHH.

IMoaroroBka M 3amUTAa MeIHANIPe3eHTAIIUN

Tema 1. BBenenue B mpoeKTHBIN MEHEKMEHT. JKU3HEHHBIN UK IPOCKTA U OpraHu3aIus.
TemaTuka Menuanpe3eHTauum

. Onpenenenue nNpoekra.

. Ucropus ynpapieHus IPOEKTaMH.

. IIpu3Haky IpoOEKTOB.

. Knaccuguxkanus THIIOB TPOEKTOB.

. JKuzHEeHHBIN LUKI IpOEKTa.

. YUacCTHUKH MPOEKTA

. CriocoObl HTHULIUUPOBAHUS TIPOCKTA.

00 3 N L LN

. CTpyKTypa mpOeKTHOTO aHau3a.

9. Ctpareruu peajiuszanuu IpoeKTa.

10. KauecTBeHHBIE METO/IBI OLIEHKH CTPAaTEeTHil.
11. KonnuecTBEeHHbIE METOABI OLIEHKU CTPATETUA.

Tema 2. ITpouiecchl ynpasiaeHUsl IPOEKTaMU 1Sl OTAEIBHOIO MTPOEKTa
TemaTuka npe3eHTaun
1. O0muKe TPUHIIUIIBI TOCTPOCHUS OPTAaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS TPOCKTAMH.
2. OpranuzaimoHHas CTPYKTypa U COIEpKaHUE TIPOCKTA.
3.DyHKIMOHANIbHASL, IPOEKTHO-1IEJIEBasi U MaTpUYHAask CTPYKTypa.
4. CoBpeMEHHBIE METO/BI U CPEJICTBA OPTaHU3ALMOHHOTO MOJIEINPOBAHUS IPOEKTOB
5. CoBpeMeHHasi KOHILIEHIIUS MapKETUHTA B YIIPABICHUU ITPOCKTaMHU.
6. MapKeTHHIOBBIE UCCIIEOBAHMUS.
7. Pa3zpaboTka MapKeTUHTOBON CTPATEeruy MPOEKTa.
8. [IporpamMa MapkeTHHTa MpOEKTa.
9. bromkeT MapKeTHHra.

Tema 4. YnpaBiieH1ne coiepKaHUEM MIPOEKTa.
TemaTuka Menuanpe3eHTauum
. OcHoBnble noHATHs. Llenn, 3anaun, conepkaHne NpoOeKTa.
. B3aumocBs3p 00beMOB, TPOAOIKUTEIIBHOCTH U CTOMMOCTH PadoT.
. Metozp! ynpaBnenus coaepkanuem padbot. CTpykTypa u oobem pador.
. [IpuHIIUTIBEI 2P HEKTUBHOTO YIIPABICHUS BPEMEHEM.
. IIpouiecchl ynpaBieHus: pecypcaMy MpOeKTa.
. OcHOBHBIE IPUHILHUIIBI JITAHUPOBAHUS PECYPCOB MPOEKTA.

~N N L W

. YpaBieHue 3aKylKaMH pECYpPCOB.



8. YmpaBneHue nocraBKkamu.
9. Ynpasnenue 3anacamu.

IToaroroBka u 3amuTa npe3ceHTanumn

Tema 6. YnpaBieHre KaueCTBOM ITPOEKTA. YIPABICHUE YETOBEUECKMMHU PECYPCAMU MIPOCKTA.
TemaTuka npe3eHTanun
. OCcHOBHBIE IPUHLHUIIBI OIIEHKH MHBECTUIIMOHHBIX TPOEKTOB.
. Obm1as cxema orieHKH Y(PPEKTHBHOCTH.
. Ucxonnple nanubie 115 pacueta 3 HEKTUBHOCTH.
. JleHexKHBIe IOTOKU IIPOEKTAa.
. OcHOBHBIE TTOKa3aTeau 3PHEKTHBHOCTH IPOCKTA.
. BiusitHue prcka u HeONpeIeIeHHOCTH P OlIeHKE Y (HEKTUBHOCTH MPOEKTA.
. @opMHUpoOBaHUE U Pa3BUTHE KOMAH/bI.

0 I N W BN

. IlpuHnumne! npoekra GopMUPOBAHUS KOMAH/IbI.

9. Metonbl popMUpOBaHHUS KOMaHIbI IIPOEKTA.

10. ITpumepHBIit cOCTaB KOMAH/IBI U TPEOOBAHUS K MEHEKEpaM MTPOEKTA.
11. Opranuzanus 3¢GHEeKTHBHOMN 1eITEITBHOCTH KOMaH IbI

Tema 7. YpaBieHue puckaMu MpOEKTa.
TemaTuka Menuanpe3eHTauum
1. IToHsTHS pUCKa U HEONIPEAEIEHHOCTH.
2. AHanu3 NPOEKTHBIX PUCKOB.
3. MeToapl CHUKEHHUSI PUCKOB.
4. Opranuzanus padoT 1O YIPaBICHUIO PUCKAMHU.
5. Ilonsitue 1 BUAbI pucka. CUTyally TPUHATHS PEIICHUHN TIPU CO3ITaHUM TIPOCKTA.
6. Metonpb! orieHkH prucka. [I[puMeHIMOCTh METOAOB TPy (POPMHUPOBAHHUH MTPOCKTA.
7. MeToapl CHU’)KEHHSI pUCKA U PEKOMEH/IAIIMK PYKOBOAMUTEIIO MPOEKTOB IO OTHOIIEHHIO K PUCKY.

Tema 8. OTpaciieBbie 0COOCHHOCTH MPOEKTHOM JCSITEIBHOCTH.
TemaTuka Menuanpe3eHTauum
1.CraHOBIIEHHE U pa3BUTHE METO/Ia IPOEKTOB B 00pa30BaHUU 3a pPyOEIKOM.
2. CTaHOBJIEHHE U pPa3BUTHE NIPOECKTHOM AeATeIbHOCTH B Poccun
3. Kpurepuu u TpeboBaHusI K BEIOOpPA TEMBI POEKTA.
4. ®opMynMpOBKa TEMBI, LieJIeH U 3a1a4 poekTa. [IoHsTHe runoTe35l.
5. Knmaccudukanuu u TUTIONIOTHS IPOSKTOB.
6. OCHOBHBIE 3TaIlbl OPraHU3aLNUN IPOEKTHOM neATeNnbHOCTH. [IaTh «I1» MpOeKTHOM NeATeIbHOCTH.

7. OnpeneseHue «IIpoayKTa» NPOEKTHOM AesSTEIbHOCTH. BHENIHNE M BHYTPEHHUE TPOYKTHI TPOEKT HOU
NeSITeIbHOCTH.

IloaroroBKa M 3UIIUTA NMpPe3eHTANNH

Tema 5. YpasieHue cpokamMu IPOeKTa. YIPABICHUE CTOUMOCTBIO MPOEKTA.
TemaTuka npe3eHranun
1.0mnpenenenue coctaBa paboT MpPOEKTa — OINpeeTIeHNe KOHKPETHBIX OMepalnii, KOTopble He0OX0AUMO
BBIITOJIHATH 7151 TIOJyYEHHMSI 3aIUIAaHUPOBAHHBIX PE3YJIBTaTOB MPOEKTA.
2. OnpeneneHue B3aNMOCBI3EH paboT — ompenesieHne U JOKYMEHTHPOBAaHNE B3aUMOCBS3EH MEXITY
OnepanusIMu.
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3. OueHka AmUTenbHOCTEH paboT — OlleHKa KOJMYeCcTBa pabouux Nepruo0B, HEOOXOIUMBIX IS
BBITOJIHEHHSI OTJICNIBHBIX OTIEpPaLIHiA.

4. CocraBieHUe pacIIUCaHUs MPOEKTa — COCTABICHUE PACTICAHMSI UCIIOIHEHUS TIPOEKTa C YUETOM
B3aMMOCBsI3€l paboT, UX JIUTETHHOCTEH U MOTPEOHOCTH B pecypcax.

5. YrpaBneHue pacnyucaHueM — yIPaBJICHUE U3MEHEHUSIMU PACIIUCAHM IIPOEKTA.
6. OCHOBHBIE IPUHLHUIIBI YIPABIECHUS CTOUMOCTBIO MPOEKTA.

7. OLieHKa CTOMMOCTH MIPOEKTA.

8. BromkeTupoBaHue MPOEKTa.

9. MeToab! KOHTPOJISI CTOUMOCTH IIPOEKTA.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-1)
. Cucrema craniapToB B 00JIaCTH YIIPaBJICHUS TPOEKTAMHU.
. Onpezenenne NOHATUN «IIPOEKT, «IIPOrPaMMar.
. Kimaccudukanus npoexTos.
. Ilenn u cTpareruu npoekra.
. CTpyKTyphbI TpoekTa. TUIbI CTPYKTYPHBIX MOZEJIEH MPOEKTa
. [lepexon1 kK MPOEKTHOMY YIIPaBICHUIO: 3314 U 3TAIlbl PEILICHHUS.
. JKuzHeHHBIN MK U a3kl MpoeKTa.

0 I N n bW

. OyHKIUHA MEHEDKEPA IIPOEKTA.

9. Komanna npoekra. B3anmoeiicTBre y4aCTHUKOB MPOEKTA.

10. Buas! opraHu3aliMOHHBIX CTPYKTYp NpoeKTa. MIX cpaBHUTEIbHAs XapaKTEPUCTHKA.
11. IlonaTre KpuTEepUEB ycrnexa U Heyaad mpoekTa. MakTophl, BAUAIONIME HA YCIIEX U HEYJaul MPOEKTA.
12. Uenu, cTpykTypa, 3Tansl pa3padoTKA CUCTEMBbI YIIPaBICHHS TPOEKTaMH B KOMITAaHHH.
13. IloHsiTHE TTPOLIECCOB B YIIPABICHUH MPOCKTAMH.

14. OcHOBHBIE U BCTIOMOTaTeIbHbIE IPOLECCH B YIIPABIEHUH POEKTaMHU.

15. InanupoBaHue pecypcoB MPOEKTa.

16. Opranu3zanus BbIIOJIHEHUS IPOEKTA.

17. KoopauHanys NOArOTOBKH U BBITIOJTHEHUS MPOEKTA.

18. Moznenb NpuHATHS PELIEHUH 110 YIIPABJIEHUIO TPOEKTAMH.

19. KanengapHoe miiaHUPOBAHKWE M OPraHU3aLUsI CUCTEMbI KOHTPOJISI IPOEKTA.

20. ITocnenoBaTeNnbHOCTD 1IArOB KaJ€HAAPHOTO IUIAHUPOBAHHUS.

21. IlpyHUUIIBI TOCTPOCHUS CUCTEMBI KOHTPOJISI B IPOEKTE.

22. Pa3paboTKa 1 3KCTIepTH3a MPOCKTHOM JOKYMEHTAIUH.

23. TIlopsimok mpoBeAEHUS SKCIEPTU3BI. DKCIIEPTU3A CTPOUTENBHBIX MPOEKTOB. TOCYIAPCTBEHHAS U
o01IeCTBEHHAsI 9KOJIOTUYECKas IKCTIEPTHU3BI.

24. OyHKUUH YIIPABICHUS TPOEKTaMHU

25. Oprann3almoOHHOE IUIAHWPOBAHNE IIPOEKTA.

26. [TonOGop mepcoHana mpoekTa.

27. CymHOCTb KaJpOBBIX ITPOOJIEM yIPABICHUS POCKTAMHU.

28. TpeOoBaHus K 4jeHAM IIPOCKTHOTO KOJIEKTUBA. CTPYKTYpPBI IPOCSKTHOTO KOJIJIEKTHUBA.

29. MecTo yrpaBieHHus pUCKaMu B 00IIEH CTPyKType ynpaBieHus npoekramu. [lonsaTue pucka, OCHOBHBIE
BH/JIBI PUCKOB IIPOEKTA.

30. KauecTBeHHas OLIEHKA pHCKa C TOMOIIbIO 3KCIIEPTHBIX OLIEHOK.

31. PamxupoBaHHE M OLIEHKA PUCKOB B 3aBUCHMOCTHU OT BEPOSITHOCTH HACTYIUICHUS PUCKA U CEPhE3HOCTH
PHUCKOBBIX MOCIIEICTBUH.

32. Metoabl pearupoBaHus Ha PUCKH.
33. Cucrema cb6opa u 00pabOTKH (PaKTUIECKUX JAHHBIX 110 MPOEKTY.



34. IIpoekTHOE (PUHAHCHUPOBAHHE.

35. OrpaHuyueHus MPOEKTA.

36. KonTposns 3arpar nmpoekra.

37. IIporao3upoBaHue 3arpar.

38. OCHOBHbIE MAPKETHUHIOBBIE CTPATETUN IPOEKTA.
39. IIpuHIUIIBI TUIAHUPOBAHUS PECYPCOB MPOECKTA.
40. Jloructuka B yrpaBJI€HUN IPOEKTAMHU.

Tunosble 3axanus s 3a4era (IIK-1)
. [Ipennoxure 1Jig pacCMOTPEHHUS, OLICHKHU U peann3aliy Kakoi- Tu00 MpOeKT.
. Onpenenure BO3MOXKHOCTH peann3anuu Baiero mpoekxra.
. Onpenenure CTpyKTypy Baiiiero npoekra 1o o1HOMy M3 METOJIOB.
. Chopmupyiite CTpyKTypy MpeaMeTHoi obnactu Bamero mpoekra.
. BemmonauTe cTpyKTypH3anuio padbot no Bamemy npoekry.
. Onpepenure croumMocTh Baiero mpoekra.
. Chopmupyiite komauay Juisi Bamero nmpoekra.
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. Onpenenure puck npu peanusanuu Bamero nmpoekra.

9. Pazpaboraiite mpouenypy ceprudukanuu NpoayKiuu st Bamero mpoekra.

10. Ompenenute BUABI KOHTPAKTOB, HEOOXOMUMBIX Ul peaiu3aiuu Barero npoekra.

11. Onpenenute 0COOEHHOCTH IPOMEKYTOTHOTO KOHTPOJIS Jist Barrero mpoekra.

12. Ompenenute MporpaMMHBII POAYKT, HEOOXOAUMBIN 1715t Bariero npoekra.

13. Onpenenure HEOOXOAMMOCTh HCTIOIB30BaHUS MOJICIICH 3pesioCTH A Bamiero nmpoekra.
14. Pa3pabotaiiTe OTYETHOCTH JJIsl YIPaBJICHUS peanu3anueii Bamero npoekra.

15. Onpenenure HEOOXOAMMOCTH CTIOIB30BaHMSI KOHCANTHHTA Jis Barrero nmpoekra.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

Ouenka T — JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn
TOCTHKCHHUSI PE3yJIbTaTa)
«3aUTEHOY I1K-1
(50 - 100 6amoB)
«HE 3aYTCHO» I1K-1
(0 - 49 GannoB)
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5. MeTonnueckue ykazaHusi AJ1s1 00y4al0IIUXCS 110 OCBOCHUIO M CHUILTUHBI (MOLYJIs)

1 Meronuueckue ykazaHusl 0 OpraHu3aI[ii CaMOCTOATEIILHON PabOThI 00yJarOITUXCS

[Ipuctynas K W3y4eHUIO TUCIUIUIMHBI, B MEPBYIO Odepelb OO0ydaromuMmcsi HEOOXOAMMO O3HAKOMHUTHCS
comepxaHueM paboueii mporpammbl nuctuiuimabl (PITJ]), xotopas ompexaenser coaepxaHue, o0beMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

Jlnia camocToATenbHONH paboThl BaXKHOE 3HaYeHHE MMeeT pa3aenbl «O0beM U colep)KaHue AUCLUILIUHBY,
«YuyebHO-MeToInYecKkoe U MHPOPMALIMOHHOE oOecrieueHne AUCHUIUIMHBD U «MaTepruaabHO-TEXHUYECKOe
obOecrieueHrne AWCIUIUIMHBI, TPOrpaMMHOE oOecredueHune, MpodeccuoHadbHble 0a3bl JaHHBIX H
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0bemM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl U TEMbl H3ydaeMoi
JTUCLUIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgene «YdeOHO-meTomumueckoe U HH(POpMaLMOHHOE oOecleueHrne AMCHUIUIMHBDY — yKazaHa
peKoMeHayeMasi OCHOBHAs U IONOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JaHHBIX U HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccruoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JTUCIUIUTAHBL.

Pa6otas c PII/], HeoOxomuMo oOpaTuTh BHUMAHKE Ha CIICAYIONIEE:



- OTHENbHBIC pa3lesbl WM TEMbl IUCLUUIUIMHBI HE pa3OMparoTCsi Ha JEKIHSIX, HO OTBOAATCA Ha
CaMOCTOSITENIFHOE M3Y4YEHHE IO PEKOMEHIyeMoi ydeOHOW muTeparype Hu y4eOHO-METOANYECKUM
pa3paboTkam;

- TP CaMOCTOSITEIBHOM U3YYEHUH TEM CIEAYyEeT UCIOJIb30BaTh HCTOUHUKH U3 COBPEMEHHBIX, B TOM YHCIIE
MEXIYHApOIHbIX MpodeccHOHaIbHBIX 0a3 MaHHBIX M HMHMOPMALMOHHBIX CIPABOYHBIX CHUCTEM dYepes
«HTepHeT», cocTaB KOTOpHIX onpeaensercs B PITJ] u exeromno oGHOBIsIETCS;

- YCBOGHHE TEOPETUYECKHX IMOJOKEHUH (METOAMK, pacueTHbIX (opMyn © 1p.), BXOIAIIUX B
CaMOCTOSITENIFHO HW3y4YaeMble TEMbl IMCUUIUIMHBI HEOOXOOUMO CaMOCTOSTENIbHO KOHTPOJIMPOBATH IO
BOIIPOCAM JJIsSi CAMOKOHTPOJISI B y4eOHBIX M3MaHMsIX U B myHKTe 3.2 PIT/I;

- MaTtepuaibl TeM, OTBEJEHHBIX Ha CaMOCTOSITEJIbHOE H3y4YeHHe, B 00S3aTeJbHOM TMOPSIKE BXOMAAT
COCTAaBHOM YaCThIO B TEMBI TEKYIIIETO U MPOMEKYTOUYHOTO KOHTPOJISL.

2.Pexomeniaiuu o0ydaromumMces 1o paboTe ¢ TEOPETUIECKUMU MaTepralaMy MO JUCIUIINHE

[Tpu u3yyennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- TOBTOPUTH 3AaKOHCIIEKTHPOBAHHBI HAa JIEKIIMOHHOM 3aHSITHUM MaTepHall U JIONOJHUTh €ro C Y4YETOM
PEKOMEHIOBAHHOM MO TAHHOM TEME JIUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/l nuteparypHble UCTOUHUKH, TpodecCHOoHaNIbHbIE 0a3bl JaHHBIX U WH(OPMAIMOHHBIE CIIPaBOYHBIE
CUCTEMBI:

- OTBETUTH HAa KOHTPOJIbHBIE BOIPOCHI, IO TEME MpeACTaBlIeHHbIe B TyHKTE 3.2 PII/I.

- TP MOATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).

3. Pexomenaanuu no paboTe ¢ Hay4yHOH U yueOHOI TuTeparypoi

PaGota ¢ OCHOBHOW M JOTOJHUTEIBLHOW JIUTEPATYpPOH SIBISICTCS TJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HEOOXOAMMA MPU MOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHAPCKHUX 3aHATHIX, K KOHTPOJIbHBIM
paboTaMm, TeCTHpOBaHHWIO, 3adeTy/sk3aMeHy. OHa BKJIIOYACT MPOPaOOTKy JEKIIMOHHOTO Marepuaia —
M3y4YEHUE PEKOMEHOBAHHBIX UCTOYHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUN.

Koncnekr nexkmuu JODKEH coiepxkarb peepaTUBHYIO 3alKuch OCHOBHBIX BOMNPOCOB  JIEKLHUH,
MpeJIOKEHHBIX MperogaBaTesieM cxeM (Mpu UX IEMOHCTPAIMH ), OCHOBHBIX HCTOUHUKOB U JIUTEPATYPHI O
T€MaM, BBIBOJIbI MO KaXkOMy Borpocy. KoHCHeKT NokKeH ObITh BBINOJHEH B OTAEIBHOM TETpaau IO
npeamety. OH J0KeH ObITh aKKypaTHBIM, XOPOIIO YHWTAaeMbIM, HE COJEp)KaTh HE OTHOCSIIYIOCA K TeMe
MH(GOPMAIUIO WIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAaMOCTOATENBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U Trofla M3JaHMsl HMCIOJIb3yeMOIl Hay4YHOH JHUTeparyphl.
Koncniekt MoOXeT OBbITh OMOPHBIM (COXEP)KaTh JIMIIb OCHOBHBIE KIIIOUEBBIE IO3UIIMK), HO TPU 3TOM
MO3BOJIIOIIMM JaTh TIOJHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paGoThl ¢ OCHOBHOM M JIONIOJHUTENBHOM JTUTEPATypOl CTYACHT MOXKET:

- JenaTh 3allUCU IO XOIy YTE€HHS B BHJIE NMPOCTOr0 WJIM pPa3BEpHYTOro IiaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd MM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJICH aBTOpa);

- TOTOBUTDH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- CO3/1aBaTh KOHCIEKTHI (Pa3BEPHYThIE TE3UCHI, KOTOPHIE).

6. YueOHO-MeTOAN4YecKOe U MHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIMHBI

6.1 OcHOBHas nuTEpaTypa:
1. Metoauueckne U TPAKTUYECKHE PEKOMEHIAIMH [0 CTPYKTYPHOMY MEHEIKMEHTY TPOEKTOB
/Coct.A.Il.ITo3nnsikoB,M.B.Burgoposuu. - Tam6os: TI'Y, 2002. - 60c.

2. CounanbHOE TPOEKTUpPOBAHUE. - M.: MbIcib, 1982. - 254 c.
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3. YnpaBnenue puckamu npoekToB. - ExarepunOypr: M3natenscTBo Ypanbckoro yHusepcureta, 2014. - 186
c. - Tekcr : osnmekrponnsii // DOBC «YuuBepcurerckas Oubmuoreka onnaiie» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=276487

4. Jlanun H.M. KpeaTuBHOCTh KaKk MHHOBALIMOHHBIA peCypc pa3BUTHS SKOHOMMKH : AMC. ... KaHJ. DKOH.
Hayk:08.00.01 : 3amumiena 29.10.08 : YB. 19.12.08. - Tam6o08, 2008. - 155 c.

5. ¥YremoB B. B., 3unoBkuna M. M., T'opes I1. M. KpeatuHnas negaroruka : YaeOHoe mocodue Jjist By30B. -
HCIIp. ¥ J0IT; 2-¢ u31.. - Mocksa: IOpaitt, 2021. - 237 c. - Teker : anexrponnsiii // DBC «FOPAUT» [caiit]. -
URL: https://urait.ru/bcode/474733

6. YmpsHOBCKMiA, A. B. KpeaTuBHbIE MHIYCTpUHU: CMEHA TIOKOJICHHH M aKTyaJlbHBIX TE€POEB : ydeOHOE
nmocobue. - Bech Cpok oOXpaHbl aBTOPCKOrO TipaBa; KpeaTwBHBIE HMHIyCTpPHH: CMEHAa TIIOKOJCHUW U
aKkTyaJbHbIX repoeB. - MockBa: At Ilm  Ap Memma, 2021. - 350 ¢ - URL:
https://www.iprbookshop.ru/101352.html

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. Meronuueckue peKkoMeHAAaUU Mo oueHKe 3(G(EeKTHBHOCTH WHBECTULHMOHHBIX MpoekToB : (Btopas
penakuus). - OdunmansHoe uznanue. - M.: Dxonomuka, 2000. - 421 c.

2. Dtanbkl MHHOBAIIMOHHOTO TPOCKTHpOBaHUA : ydeOHoe mocobme. - Hoocubupck: HoBocmuOupckuit
TOCYJIapCTBEHHBIN TexHWYeckuid yHuBepcurtet, 2015. - 87 c. - Tekct : snekrponHwii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=438313

3. Koepmxenko M.K. Kpearus B pexiname : [Toctmoaepauctckuii oomuk B moxe. - CII6.: ITutep, 2004. -
252 c.

4. Koznosckwuit B.W. KpeatuBHbIe OCHOBBI peKJIAaMHON KOMMYHHKAITUU: CUCTEMHBIN aHanu3 : ABToped. nuc.
Ha COMCK. yY€H. CTell. Joktopa ¢unocod. Hayk:(24.00.01). - M., 2002. - 43c.

5. KopcakoBa T. B. KpearuBHoe mmumepcTBO (Ha aHIVIMHCKOM s3bIKe) : yd4eOHOe Tmocobme. -
Pocror-na-/lony|Taranpor: FOxubiii denepanbupiii yauBepcuteT, 2018. - 81 ¢. - Tekcr : aneKkTpoHHBIN //
2ObC «YHUBEPCUTETCKAS OmoOImoTeKa OHJTAITHY [caitT]. - URL:

http://biblioclub.ru/index.php?page=book&id=561077

6. Ytremos B. B., 3unoBkuna M. M., I'opes I1. M. KpearuBnas nenaroruka : Yue6Hoe ocodue J1j1st By30B. -
uctnp. u Aom; 2-e u3f.. - Mocksa: FOpaiit, 2020. - 237 c. - Texker : anekrponnsiii // ObC «FOPAUT» [caiit]. -
URL: https://urait.ru/bcode/455780

6.3 VlHble HICTOUHUKHU:

1. CnpaBouno-npaBoBas cuctrema Koncynsrant [Lmtoc http://www.consultant.ru - http://www.consultant.ru
2. Poccwuiickas HanmoHanbHast Oubanoreka - http://www.nlr.ru/

3. CioBapu u 2HIIMKJIONICIUN OH-JIalH - http://dic.academic.ru - http://dic.academic.ru

4. Craructuueckue 6a3bl nanabix OOH - https://www.un.org/ru/databases/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIEe 0a3bI JAHHBIX U HHPOPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[JIH IMMPOBCACHUA 3aHATHU 110 JUCHUITIINHE HGO6XOI[I/IMO CJICAYIOIICC MAaTCPUATIBHO-TCXHUICCKOC
OGCCHC‘-IGHI/ICZ y‘-ICGHBIC AyAUTOPHU IUIL NPOBCACHUA 3aHSATUN JICKIIUOHHOI'O U CCMHWHAPCKOT'O THUIIA,
IPYIIIOBBIX U UHIUBUYyAJIbHBIX KOHCYJIBTALUN, TEKYILIETO KOHTPOJISA U IIPOMEXKYTOYHOU aTTECTALUH,
IIOMCIICHUSA OJIs1 CaMOCTOSITEIILHOU pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHus] yueOHoM nHpopManuu
OO0JIBIIION ayTUTOPHH.

JInst mpoBeieHNs 3aHATHI JIEKIIMOHHOTO TUIIA MCTIOJIB3YIOTCSI HA0OPHI IEMOHCTPALIMOHHOTO 000pY/I0BaHHS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JlnmeH3noHHOE U CBOOOHO pacpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:
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ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:

1. Poccuiickast rocynapctBeHHas onomuoreka. — URL: https://www.rsl.ru

2. Poccuiickas HanmonanbHas 6ubnuoreka. — URL: http://nlr.ru

3. Hayunas snexrponnas 6ubnunoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
4. Hayunas snexrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa3oBaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM

MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HMCHOJIb3YEMBIX B
ANIEKTPOHHOH MH()OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



