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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
IUIsL TOCTHOKEHHSI TOCTABICHHOM LIeH

OIIK-6 CrnocobeH OpraHm3oBBIBaTh IPOEKTHYIO JEATEIbHOCTh; MOACIUPOBATH aJMUHHCTPATUBHBIC
IIPOLIECCHI U MTPOLEAYPHI B OpraHax BIacTh

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- OpraHU3alMOHHO-YIIPABICHYECKUN

- IOJIMTUKO-aMUHUCTPATUBHBII

1.3 JucuurnianHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JEsSTEIPHOCTH B
cdepe: Chepa myOnuyHOTO yrpaBlieHUs, B TOM YHCIIE AESITEbHOCTh TOCYAAPCTBEHHBIX U MYHHUIIMITATBHBIX
OpraHoB, a TaKXe JEATEIbHOCTh OPraHU3alMi MO0 peann3anuu QyHKIUN U MOJIHOMOYMM TOCYIapCTBEHHBIX
Y MYHUILIUIAJIBHBIX OPTaHOB

1.4 B pesynbrare 0CBOCHHMSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUWY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC MU HEOOXOIUMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeicTBus (Ipy HaITU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUs

YK-2 CriocobeH yrpaBisaTh
MPOEKTOM Ha BCEX dTarax
€ro )KM3HEHHOTO KA

PazpabarbiBaeT  KOHIICTIIIUIO  TPOCKTa B  paMKax
0003HaYeHHON TIPoOIeMBI: (QOpMYITHpyeT Ielb, 3aadd,
00OCHOBBIBACT AKTYaJIbHOCTh, 3HAYAMOCTh, OXKHIaEMBbIC
pe3yIIbTaThl M BO3MOXKHBIE Cephbl UX IPUMEHEHUS

YK-3 Cnocoben
OpTaHU30BbIBAThH H
PYKOBOIHTH PabOTOM
KOMAaH/IbI, BBIPa0aThiBas
KOMaHJTHYIO CTPATETHIO JJIst
JOCTHKEHHUS TTOCTABICHHON
EeJn

BrlpabarpiBaeT cTparervdio COTpPYJHHYECTBA W Ha €€
OCHOBE OpTaHu3yeT OTOOpP WICHOB KOMAaHIBI U €¢ paboTy
JUISL IOCTHIXKCHUS TIOCTABICHHOM 1IeNn

OIIK-6 Cnocoben

OCYH.ICCTBJ'ISIGT OpraHu3anuro HpOCKTHOﬁ JACATCIIBHOCTHU B

OpraHHU30BbIBATh CHUCTEME  TOCYAApCTBEHHOIO M  MYHHUIUIAJIBHOTO
MPOEKTHYIO IESTEIbHOCTD; |YIpaBICHUS A1l 00eCIeYeHNsI CTPaTerndecKOro pa3BUTHUS
MOJIEITUPOBATh OT/AEIBHBIX TEPPUTOPUI

aJIMUHHUCTPAaTHUBHBIC

MIPOLIECCH] U IPOLIENYPHI B
OpraHax BJIACTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-3 CnocobeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTOM KOMaH[bI, BbIpabaThIBas
KOMaHJIHYIO CTPATEeTUIO JJISl TOCTHKEHUS TOCTABICHHOM 1eNn

Ne HaumenoBanue ®dopma
n/n JUCIIUTLITNH, o0yueH
OTIPEIETISIOIIX us
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2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuuiuinHa «YOpaBieHWE MNPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHONH dYacTu
yuebHoro minana OIl mo nampasienuto moxarotoBku 38.04.04 - T'ocymapcTBEHHOE W MYyHHMIMIAIBHOE
yIpaBJICHUE.

JucuunnuHa « YipaBiieHUe MPOEKTaMU: METO/IbI U TEXHOJIOTHU» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexmm (Jlextmm) 2
[Tpakruueckue (Ilpakt. pad.) 6
CamocrostensHas padota (CP) 60
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp

1 HcTopus Occe;
yIIpaBICHUS Tectuposanue;
IIPOCKTaMHU. i i 3 Keiic
Omnpenenenue u
npeaMeTHas
00J1aCTh MPOEKTA.

2 CHUCTEMHBIHN TOIX0T Occe;
B yIpaBJICHUH [IpakTnueckoe
MPOEKTAMHU. 3aJlaHue
[Toprdens
MPOEKTOB. 1 1 6
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUS
MPOEKTAMHU.




3 VYrpasienue Ketic; Pemenue
KOMAHJIOM IIPOEKTA. | - 1 6 CUTYaLlMOHHBIX

3az1a4

4 [InanupoBanue [IpakTuueckoe
MpOEKTa 10 i i 6 3aganue Nel
BPEMEHHBIM
napaMmeTpam.

5 [ImanupoBanue [IpakTuueckoe
MIPOEKTA I0 i 1 6 3aJlaHue
CTOMMOCTHBIM
napameTpam.

6 VYnpasnenue i 1 6 Keiic
KaueCTBOM IPOEKTa.

7 VYnpasnenue Pemienue
pUCKaMHU B MIPOEKTE. | - 1 6 CUTYallMOHHBIX

3aja4

8 VYnpasnenue Occe
KOMMYHMKAIUSIMU U | - - 8
CTEHKXOJIACPAMH.

9 VYnpasnenue 3anuTa npoeKTa
MIPOEKTaMH B cepe 1 1 2
npodeccroHaTbHOM
NeSITeIbHOCTH.

Tema 1. Uctopus ynpasJjenus npoektamu. Onpenesnenue u npeamMerHasi 00aactb npoekra. (OIIK-6)
Jlexknus.

Hctopus ynpasneHus nmpoekramu. OnpeaeneHue u npeaMeTHas o0acTb MPOeKTa.
IIpakTnyeckoe 3ansATHE.

ITpakTrueckoe 3ansTre Nel

«HMcropus ynpapiaeHHs IPOSKTaMI»

Bompocs! s o0CcyxaeHus:

. KakoBbI pe3ysbsrarhl UcCieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?

. Kakue npodeccrnonanbabie acconuaiy yrnpaBieHus IPOSKTaMH BBl 3HaeTe?

. Kak pa3BuBanuce MeTozb! yrpaBieHus nmpoekramu B XX B.?

. Kakue ocHOBHBIE ATanbl pa3BUTHsI YIPABIEHUS NpOoeKTaMu B Poccun Bbl MOXKETE Ha3BaTh?

. KakoBbI OCHOBHBIE TEH/IEHIIUHU PA3BUTHSI TUCIUIUIUHBI IPOEKTHOTO MEHEKMEHTA?

. Kakum o6pazom pacmmpsiercs chepa npuMeHeHHs TPOSKTHOTO MEHEKMEeHTa?

. B uem 3akitouaercs u3MeHeHUE posiu MEHeKepa poeKTa’?

0 I N W bW

. Kakue npodeccrnonanpupie acconuaryy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3Haete?
9. KakoBbI OCHOBHBIE 1I€JIU U 337a49H MPO(PEeCCHOHATBHBIX aCCOIUAINI B 00JaCTH yIpaBIeHUS MPOEKTaMu?

10. HazoBuTE OCHOBHBIE MOJIEIIH OIICHKH 3PEJIOCTH OPTaHU3aINi B 00IaCTH YIPABICHUS POCKTAMHU.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3amanus i CaMOCTOSTEIbHON paboOTHI.
« cTopus ynpaBiaeHUs MPOCKTAMI»

1. Ilepeuncinre OCHOBHBIE NPEANIOCHUIKH IIEPEXO/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaercs
yIpaBJI€HUE IPOECKTaMU?

2. Kakue cyIecTByrOT OCHOBHBIE TUIIBI cepTU(UKaLUil B 00sacTu ynpasieHus npoekramu? B uem nx
pasnnyus’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
«HcTopust ynpapieHUs IPOEKTAMM.



1. Ilepeuncinre OCHOBHBIE NPEANIOCHUIKH IIEPEX0/A K IPOEKTHOMY yIpaBieHUI0? B ueM 3akirouaercs
yIpaBI€HUE IPOECKTaMU?

2. Kakue CcyIecTByOT OCHOBHBIE TUIIBI cepTU(UKaLUil B 00sacTu ynpasieHus npoekramu? B uem nx
paznnyus’?

3amaHus Ui CaMOCTOSATENIbHON PabOThI
«Ornpenenenue U npeaMeTHas 00J1acTh IPOEKTa

1. Ilpoananu3upyiite Kakoi-11u00 U3 U3BECTHBIX MPOEKTOB MPOILIOrO C TOYKHU 3PEHUS] COBPEMEHHBIX
METOJIOJIOTMYECKUX TIOJXO0I0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. MI3BecTHO, YTO ACATEIBHOCTH JHOO0TO MPEANPUATHS HAIPaBJIeHA HA JOCTH)KEHUE ONPE/ICICHHBIX LIETIeH.
Jlro6oe npennpusaTUe OrpaHUYCHO 110 BPEMEHH CBOETO CylecTBOBaHMA. HakoHel, ycnenHbie npeanpusTus
BCEI/Ia YHUKAJIBHBI 110 MPOAYKTaM, yclyraMm Judo OuzHec-monensiM. MOXKHO JIM CKa3aTh, 4TO JH000e
npeanpusTue spisgercs npoekrom? Ecnu na — nouemy? Ecnu HeT — Kakue orpaHMYUBArOIUe (aKTopsl
CJIelyeT BBECTU B JAHHBIE YTBEPKACHU?

Tema 2. CuctemMHBbIH NOAX0A B ynpapiaeHun npoekramu. Iloprgenas npoexkToB. @®yHKIHOHAJIbLHBIE
o0sacTn ynpasJjieHusi npoektamu. (YK-2)

Jlexknus.

CuctemHBIii Tonxon B ympasieHuu mpoektamu. lloprdens mnpoekroB. DyHKIMOHAIBbHBIE 00JacTH
YIIPaBJICHUS IIPOEKTaMHU.

IIpakTH4Yeckoe 3aHATHE.
[TpakTuueckoe 3anarue Nel
«CHUCTEMHBIN OAXOA B YIPABIECHUH POEKTAMU»
Bomnpocsr nst o6cyxnenus:

1. YTo Takoe CUCTEeMHBIH MOJX0A K yIpaBieHuto npoekramMu? Kakue 0COOEHHOCTH MPOEKTa MO3BOJISIOT
CYZIIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJIeHUs IPOEKTaMu?

3. Kakue oTHOCHTENbHBIE TTOKA3aTeIn MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?

IIpakTrueckoe 3ansaTue Ne2

«IToprdens npoexToB. OyHKIIMOHATIBLHBIE 001aCTH YIIPABICHUS IPOCKTaAMID)

Bomnpocs! a5t 06cyxaeHus:

1. JInst 9ero mpoBOIUTCS KaTErOPU3aIKsl TIPOSKTOB B YIIPaBICHUH MopTdheaem?

2. Kak onpenenuts HHTErpaibHYIO LEHHOCTh NIPOEKTa?

3. C xako# 1eJbI0 UCTIOIB3YETCSl METO/T CKOPHUHTA B YIPaBICHUN MTOPTQesIeM MpoeKTOB?

4. O6ocHyliTe HEOOXOAMMOCTH OCYIIECTBICHHUS IpoIiecca OaTaHCUPOBKH MPOEKTOB MPU (POPMHUPOBAHUHU

noptders.

5. Kakue 3a1aun 1o3BOJISIET PELINTh METOJ| «CTAIMS — BOPOTa»?

6. B kakuX KOMIMaHUSAX | JIJIS1 9€TO MOKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

3agaHus 111 CaMOCTOSATENbHOM padoThl Nel

«CHCTEeMHBIH MOIX0/] B YIPABICHUHU POCKTAMU

1. ITponsmrocTpupyiTe NpuMeEpPaMu 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHNU3aluu U MPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 3. Ynpasienue komanaoii npoekra. (YK-2)
Jlekumus.
VYhpaiieHue KOMaHI0i TPOEKTA.
IIpakTH4eckoe 3aHATHE.



Bomnpocs! a5t 06cyxaeHust:

1. Kakue mporiecchl BXOIAT B yIPABICHUE YETOBEYECKUMHU PECYPCAMU ITPOEKTA?

2. KakoBbI c110COOBI MOTHBALIMU YYaCTHUKOB IIPOCKTHOM KOMaH/Ibl, X MIPEUMYIIECTBA U HEJOCTATKHU?
3. Kakue nuaepckue CTUIM IPUMEHSIIOTCS Ha Pa3fIMYHbIX dTanax pa3BUTHUS MPOECKTHON KOMaHbI?

4. JlaiiTe onpeaeseHne U XapaKTePUCTHKY CYIIIHOCTHBIX 0COOEHHOCTEH KOH(INKTA MTPOEKTA.

5. Yewm o0ycioBieHa HEOOXOIUMOCTD UCITOJIB30BAHUS JOKYMEHTAJIBHOTO JJOTOBOPHOTO TOX0/a B
yperyIupoBaHUU KOH(PIUKTHBIX MPAaBOOTHOIICHUH BHYTPH ITPOEKTa?

6. B pamkax kakux ypoBHeH (Tpynn (pakToOpoB) MOTYT 3apOKIaThCsl MpUIHHBI KOHGIMKTOB? [IpuBenute
MIPUMEP METO/Ia YPETYITHPOBAHUS KOH(IMKTOB HAa KaXKIOM U3 HHX.

7. B deM 3akirouaeTcs XapakTepHasi 0COOCHHOCTbD MPOEKT-OPUEHTHPOBAHHOTO TIOAX0/1A K
KOH(JIUKT-MEHEIKMEHTY ?

8. Kakue KoH(IUKTHI MOTYT IPUBOUTE K ONTUMHU3AITUN B3aUMOJICHCTBUS U ITOYEeMy?
9. Uto Takoe BHYTPHJIMIHOCTHBIN KOH(PIUKT U KAKOBBI TNTyOMHHBIE PUYUHBI €T0 BOZHUKHOBEHUS?
10. Kak cooTHOCSATCS MEXTy COO0M SKOHOMHYECKAs U TICUXOJIOTHYECKast COCTABIISIONINE KOH(PIUKTA
npoekra?
3agaHus 1J151 CAaMOCTOSITeIbHOI padoThlI.
3amanus A CaMOCTOSITEIbHON paOOThI:
1. Onummre 00001IEHHYIO POLIEAYPY CO3AAHUS U PA3BUTHUSI KOMAH/AbI IPOEKTA.
2. [IpuBenuTe mpuMep NECTPYKTUBHOTO KOH(MIMKTA B MIPOCKTE.

3. [IpuBenuTe npumMep, Kak MOXKHO MCIOIb30BATh TPAH3AKTHBINA aHAIN3 JIJISl pacliO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 4. IlnannpoBanne NpoekTa no BpeMeHHbIM napamerpam. (OIIK-6)
Jlexknus.
IInanupoBaHKe MPOEKTA 10 BPEMEHHBIM ITapaMeTPaM.
IIpakTHyeckoe 3aHsITHE.
[IpakTrueckoe 3aHsaTHE
Bomnpocsr mist o6cyxnenus:

1. Uto Takoe pacnucaHue NpoeKTa U KaKylo Pojb OHO UTPAET B YIIPABICHUHU IMPOEKTOM Ha BCEX CTAAMSIX €r0
SKU3HEHHOTO [uKia’?

2. OnumuTe B3aMMOCBSI3U MPOLIECCOB Pa3padOTKU M YIPABJICHUS PACIIHCAHUEM MIPOEKTA C IPYTUMHU
IIPOLIECCAMHU YIIPABJICHUS IIPOEKTaMHU.

3. Uto Takoe ceTeBast MOJEIIb POCKTA U KaKue ObIBAIOT THUITBI B3aUMOCBSI3E?

4. YTo Takoe OTHOIIICHUE TPE/IIICCTBOBAHUS U 0000ITICHHBIC CBsI3u? B ueM 3akiodaeTcsi CBOMCTBO
TPaH3UTUBHOCTH OTHOIICHUHN TIPEIIIECTBOBAHMSI M KaK €ro UCIOJIb30BATh HA MPAKTUKE?

5. B dem 3akiodaeTcsi METOJ CTPEJIOYHBIX IMarpaMM M METOJ TUarpamMM IpeIieCTBOBAHMS ?

6. Uto Takoe coObITHE, B KAKOW CETEBOM TMarpaMMe OHO UCIIOJIB3YETCs U B U€M ero omingue ot Bexu? Uro
Takoe (PUKTUBHAs padoTa, B KAKMX CETEBBIX JAMAarpaMMax OHa UCIOJIb3YETCs U B UeM ee HazHaueHue?

7. Ilepeunciute METOABI OLIEHKH MPOIOJIKUTEIBHOCTH PaboT MPOEKTa, a TAKKE UX JIOCTOMHCTBA
HEJOCTAaTKHU.

8. Kak ocymecTBUTh TPEXCTOPOHHIOIO 3KCIIEPTHYIO OLIEHKY NMPOAOIDKUTEIBHOCTH paboT U KaKylo
MH(POPMALIUIO MOKHO U3 3TOTO U3BJICYb?

9. B kakoM rogy nosiBUJICSI METO/I KPUTHUECKOT'O ITyTH U KTO €ro aBTopbl? ONUIINTE OCHOBHBIE 3a4a4H,
pelniaeMble METOAOM KPUTUYECKOTO Iy TH.

10. Kakas undopmanus o npoexre Tpedyercs 1 npumenennss MKII u kakue orpaHnyeHus
HaKJIaJbIBAIOTCSl HA MOZEIb IIpOeKTa’?

11. Onumure oOmmit anroputM npumenenust MKILL

12. B ueM oTMuKe B pacyeTe paHHHUX U MO3JHUX CPOKOB B MOJAEISAX C JTUCKPETHBIM M HETIPEPHIBHBIM
BpeMeHEM?

13. Kakue BubpI pe3epBoB paboT u myTel Bl 3HaeTe? Kak onn cBsizanbl mexay coboi? [IpuBenure
MIPUMEpBHI.



14. Yro Takoe KPUTUYECKHUH ITyTh U CKOJIBKO UX MOXKET OBbITh B IipoekTe? UTO Takoe CBEPXKPUTHUYECKAS
pabora?

15. Ilepeuncnure BUABI KPUTUIHOCTH PAOOT MPOEKTA C 0OOOIICHHBIMH CBA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3amaumn no3posiet peminth Mmeto PERT? Kakue orpanndeHust Ha MOJEIb MTPOEKTA HAKJIAIbIBAET
metox PERT? Onumunre Henocrarku metona PERT.

17. Kak npumensercst Metog MonTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?

18. Uro Takoe Bo300HOBIsIeMBIi pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUpOBaHHS
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19. OnuimuTe OCHOBHBIE HHCTPYMEHTHI pa3pelieHus peCypCHBIX KOHPIUKTOB. UTO Takoe BbIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PYUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korna Ob11 npennoxen meros kputuueckoit rienu (MKII) u kro ero aBrop? Kakas unpopmarus
tpeOyetcs i npumeHenuss MKL u kakue orpaHHueHUs HAKJIaIbIBalOTCs HA MOJIEIb TIPOeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Becerna nmu kputuyeckas 1enb B KOHEUHOM PaCIMCaHUH CO BCTABJICHHBIMU OydepaMu SBIISIETCS CaMOM
JUTMHHOM TTOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaiiTe onpeneneHre KpUTUIECKoM enu. Yem Kputudeckast 1enb OTIIMYAECTCS OT KPUTHUUECKOTO MMyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCTIOIHEHUS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxke ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs pacHCaHus MpoekTa? B uem 3akioyaeTcss MeTOJ| CoKaTHs «OBICTPBIN
npoxoa»?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI
1. [lepeunciute U3BECTHBIE BaM CETEBbIE UArPAMMBbl, @ TAKXKE OMMILUTE MTPaBUiIa UX MOCTPOCHUSI.

2. IlpuBenute mpuMepsl padboT, CBA3aHHBIX oTHOIIeHHEeM nipeamectBoBanus SS, FF, SF u FS ¢
MIOJIOKUTEJIbHBIM M OTPULIATENIbHBIM JIarOM.

Tema S. IlnannpoBanue nNpoekTa 1Mo croMMocTHLIM napamerpam. (OIIK-6)

Jlexknus.
[InannpoBaHue MPOEKTa 10 CTOMMOCTHBIM ITapaMETPAM.

IIpakTnyeckoe 3ansATHE.
[IpakTruueckoe 3aHsaTHE
Bomnpocsr mst o6cyxnenus:
1. Onuumure npo6iaeMy HaX0XACHUSI KOMIIPOMHUCCA [0 BPEMEHU U CTOUMOCTH MIPOEKTAa.
2. B yem 3akmouaetcst Metog CPM-COST u kakoBbI €ro orpaHu4eHUs ?
3. Kak ¢popmupyertcst Oromxer npoexra?
4. Yto mipecTaBisieT co0oi yIrpaBieHHE CTOMMOCTBIO TIPOEKTa Kak nporecc? Kakue mokazarenn MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. OnumuTe 3aBUCUMOCTD MPOIOJKUTEILHOCTH IPOEKTA OT €ro CTOUMOCTH. OTBET 000CHYWUTE U
MIPUBEIUTE PUMEPDI
2. Ilpencrout BHIOpATH JYUIIUN U3 TPEX BO3MOXKHBIX MHBECTUITMOHHBIX TTpoekToB: UIT1, UTI2 u UII3.
Jliis peanu3anuu MpoeKTOB HEOOXOAMMO BIOXKHTH cpencTBa B pazmepe 250, 340 u 560 toic. 1.e. D10
MO3BOJIUT MOTY4UTh MpUObLTE B pazmepe 120, 200 u 320 Thic. A.e. Puck motepu 3TUX CPENCTB 10 3TUM
IIPOEKTAM XapaKTepU3yeTCsl BEPOATHOCTAMHU Ha ypoBHE 15%, 10% u 20%. Onpenenure aydIini MpoeKT.
O06ocHylTe cBOI BEIOOP C MOMOIIBIO «JI€PEBA PELICHUI.
3. IlpoBectu ontumuzanuio mpoekra merogom PERT/COST.
a) OnpenenuTb HOPMAJIbHYIO UTUTEILHOCTD MMPOEKTa U HOPMaJIbHYI0 CTOMMOCTh Ha OCHOBAaHUU
WHANBUAYaAIbHOTO 3aaanus. [lapameTpsl mpoekra npuBeaeHs! B Ta0M. 1.
6) OnpenenuTb KPUTUUECKUH My Th IPU HOPMAIBbHBIX JUTUTEIBHOCTSAX OINEpariyii.



B) OLleHUTh 3aBUCUMOCTh CTOMMOCTH IPOEKTA OT BPEMEHM ITyTEM COKpAIEHUs JUINTENbHOCTU
KPUTUYECKUX OTIepalliii, HAUMHAsI C ONEPALUU C MUHUMAJIbHBIM KO3 (PHUIINEHTOM CTOUMOCTH.
JUTUTETbHOCTD ONEPAIlui COKPALIATh 10 TOCTHKEHUS ee (POPCUPOBAHHON IUTEIBHOCTH WM 00pa30BaHUS
HOBOTO KpuTHUYecKoro myTH. Korga oOpasyeTcst HOBBIN KpUTHUECKHUIA Ty Th, HEOOXOAUMO COKpAIIaTh
KOMOMHAITUIO ONIEpaIfii, UMEIOINX MUHUMAJIbHBIN COBOKYIHBIN K03 duumeHT cronmoctu. Eciiu umeercs
HECKOJIBKO MapajuIebHbIX MyTEH, TO A YMEHbIICHHUS O0IIeH TUTETbHOCTH MPOEKTa HEOOXOTUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbli U3 HUX.

[TpoekT 06namaeT MoCTOSTHHBIMU 3aTpaTamMu 150 101, B OMH /IE€HB.

r) Ha xaxmom 1miare mpoBoUTh IPOBEPKY C IEJIbIO BBIICHUTH, HE MOSIBUIOCH JIM PE3EPBHOE BpEMs y TeX
WM UHBIX onepaiuii. Eciu nosiBuiock, To, BO3SMOXKHO, MPOJOJIKUTEILHOCTD 3TUX ONEpaliiii MOXKHO
YBEJIMYUTH JJI YMEHBLICHHUS] CTOUMOCTH.

1) [ToctpouTs rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Ucnonb3ys KpUByI0 CyMMapHON CTOUMOCTH, OMPEAENIUTh ONTUMAIbHYIO JUTUTEIbHOCTD
(COOTBETCTBYIOIIYI0O MUHUMAIBHONH CTOUMOCTH) WJIH CTOMMOCTB JIF0OOTO IPYTOro sKeJaeMoro paciucaHus
BBITIOJTHEHUSI TPOEKTA(COOTBETCTBYIONIYI0 MUHUMAJIBHON CTOMMOCTH) WJIK CTOUMOCTH JIF0OOTO PYyTroro
KEJIAaeMOTr0 PaclUCaHUs BHITIOTHEHUS MPOEKTA.

Tema 6. Ynpasienne kauectsoM npoexkra. (OITK-6)

Jlexknus.
Konnenuus ynpasineHus: xkadectBoM. CTaHAAapTHl YIpaBieHHUs KauecTBOM NpoekToB B obmactu UT. Tpu
npoliecca YrnpaBieHHs KadyeCTBOM: IUIAHMPOBAHHME KadecTBa, oOecreueHne KayecTBa, KOHTPOJIb KauecTBa.
OcHOBHBIE 337a4M U TNPOLEIYpPHl IUIAHUPOBAHMSI KaueCTBA; OMMCAHME CBA3EM C JIPYIMMM IPOLIECCAMHU.
Mertonpbl, cpeicTBa M MPOLEAYPhI, UCHONb3yeMble Ul IJIaHUpOBaHUS KadecTBa. ObecrieueHne KavyecTBa
MPOEKTa: ayIUTOPCKHUE IPOBEPKM KauecTBa, METOAbI HENPEpHIBHOIO YIYYIIEHUS KadyecTBa OyaylIux
npoekTtoB. KoHTponb kauectBa. MeTonbl KOHTpois KadecTBa. [Ipouenypsl aHanu3a KadecTBa. AHanu3
COCTOSIHUS M 00eCIIeYeHHsI KaueCcTBa B IPOEKTE.

IIpakTH4eckoe 3aHATHE.
[IpakTyeckoe 3aHATHE:
Bomnpocs! a5t 06cykKaeHus 1 JOKJIAA0B:
1. Uto moHMMAETCs 1O/T KAYECTBOM B IIPOU3BOJICTBEHHO-TEXHIUUECKON (IKOHOMUYECKOH) cepe
neareabHocT? YTo Takoe HanexkHOoCTh? KauecTBo M HaZIE)KHOCTE — DTO OJHO U TO K€ WJIX HET?
2. Uto Takoe HECOOTBETCTBUE, AeeKT U Opak? KakoBbI MX MPUHITUIIHATBLHBIC OTIIMYHS.
3. OcHoBHBIE TpeOOBaHMS, PEABSABISIEMbIE K KAU€CTBY NPOIYKIIMU WU YCITYTH.
4. B xakux JOKyMEHTaX OMpenesstoTcs TpeOoBaHus, IPEabIBIsieMbIe K KauecTBY? [IpuBeuTe KOHKpETHBIC
MIPUMEPBI.
5. Cucrema yrpaBieHus kauecTBoM MpoekTa. OOBEKThI yIpaBiIeHHs B YIPABICHUN KaY€CTBOM MTPOEKTA.
6. IIpouecc ynpasneHus kauecTBoM poekra. OCHOBHBIE MOZEIH YIIPaBJICHUsI KaY€CTBOM IPOEKTA.
7. KakoBO Ha3HAUYE€HUE U COMIEPKaHUE MPOIecca MIAHMPOBaHUA KayecTBa?
8. Uro Takoe obecnieyueHne kauectBa? ObecreueHue KauecTa MPoayKTa IMPOEKTa U Mpolecca yIpaBIeHHs
IIPOEKTOM.
9. Yo Takoe KOHTPOJIb KaueCcTBa POAYKTa IIpoekTa? KakoBo Ha3HaYE€HUE U COAECPKAHUE KOHTPOJIS?
IIpuBennuTe KOHKPETHBIE IPUMEPBHI.
10. Yto Takoe ayauT nporeccos ynpasiaeHus? KakoBo Ha3HaueHHe ayiuTa ¥ €ro MECTO B IPOLiEcce
ynpasieHus kKadecTBOM? YTO Takoe ayluT NEPBOM CTOPOHBIL, ayJUT BTOPOIl CTOPOHBI U ayAUT TPEThEU
CTOPOHBI?
11. 3arparsl, cCBI3aHHBIE C yIIpaBIeHHUEM KauecTBOM. COOTHOIIIEHUE 3aTpaT Ha YIIPABICHUE Ka4eCTBOM,
OCHOBAHHOE€ Ha KOHTPOJIE U CUCTEMHOM MOAXO/IE K YIIPABICHUIO KAY€CTBOM.
12. YTo Takoe ceMb CTaTUCTUYECKUX METO/IOB YIPABICHUS Ka4€CTBOM?
13. Yro Takoe KOHTPOJIBHBIN JIMCTOK? M cronb30BaHre KOHTPOJIBLHOTO JINCTKA [T cOOpa U CHCTEMaTU3aIiuu
WCXONHBIX aHHbIX. [IpuBenTEe KOHKPETHBIN IPpUMED.
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14. Yro Takoe 610k-cxema? KakoBo ee Ha3HaYeHUE B yIpaBieHUHU KadecTBoM? YTto Takoe ananu3 Ilapero,
IIPUHLIMI TOCTpoeHus auarpaMmsbl [lapeto? Yrto Takoe nuarpamma VcukaBel, ee Ha3HAUEHUE U TPUHIIMII
MIOCTpOEHUs?

15. OcHOBHBIE METO/IbI OpraHU3aMU KOJUIEKTUBHOTO y4acTHsl paOOTHHUKOB B MpoIlecce
COBEpIICHCTBOBaHUS (ylyulieHus). B yem Ha3HaueHHe U MPUHLIUITHATIBLHOE OTINYKE METOA0B?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amanus 11 CaMOCTOSTEIBHON paboTHI.
1. IlpuBenuTEe KOHKPETHBIN IPUMEP UCIIOIB30BaHus LKA yaydmieHuss PDCA Ha npakTuke.

2. Ilpoananu3upyite cUTyaluio HapyIlIeHUs MMOKa3aTelield KauyecTBa ¢ UCMolib3oBaHueM MeToaa «IIsaTh
noyemy». Bpems — 03:00. Jlata — 1 stuBapsi. ABTOMOOMIIB, UCIIOJIB3YEMBIN B Batiem npoekre, He 3aBOJUTCH.

3. IloaroroBkTe IJ1aH ynpaBieHUs KauecTBOM Baiero npoekra.

Tema 7. Ynpasienne puckamu B npoekre. (YK-2)
Jlexknus.
VYnpasneHue puckaMu B IIPOEKTE.
IIpakTnyeckoe 3ansATHE.
Bomnpocs! amst 06cyxaenus :
. JlaiiTe onpezneneHne NOHATHIM «PUCK» U «HEONPEEIEHHOCTbY.
. Ilepeunciute OCHOBHBIE LIEIH U 3a]1a4l YIIPABICHUS PUCKAMU IPOEKTA.
. Kakne ocHOBHBIE TPOLIECCHI BXOAT B yIpaBlIeHUE PUCKAMU IPOEKTa?
. UTo BXOAMT B IUIaH yIPABIEHUS pUCKaMHU ITPOeKTa?

1
2
3
4
5. [lepeuncnuTe OCHOBHBIE MOIXO/IbI U HHCTPYMEHTHI UACHTU(UKALIUY PUCKOB.
6. Kakue Bu/IbI OLIECHKH pUCKOB BaMm n3BeCTHBI?

7. B yeM 3akirouaeTcs 1ejb Ka4eCTBEHHOW OLIEHKH PUCKOB MpoeKTa’?

8. Kakue MeTosibl MOTYT OBITH MCITOJIB30BAHBI JIsl KOJTMYECTBEHHOM OIICHKH PUCKOB ITPOEKTa?

9. B yem 3akitouaroTcs OCHOBHbBIE MPEUMYILIECTBA U HETOCTATKH PA3IUYHBIX METOJI0B KOJIMYECTBEHHON
OIICHKHU PUCKOB MpOEKTa?

10. Yo siBnsieTCSI OCHOBHBIMHM 33J1a4aMy MOHUTOPUHTA PUCKOB MPOEKTa?
3anaHus AJ51 CAMOCTOSITeILHOI padoThI.
3agaHus A9 CaMOCTOSTETFHOW paOOTHI.
1. IIpoBeauTe 0630p MPOIECCOB YIIPABICHUS PUCKAMH HA TIPUMEPE KAKOTO-IMOO0 KOHKPETHOTO MPOEKTA.
2. CocraButhb peectp puckoB Bamero npoekra.
3. IIpoaHanu3upyiTe OCHOBHBIE CTPATETMH U MHCTPYMEHTHI YIIPABJICHUS PUCKAMM ITPOEKTAMH.

Tema 8. YnpaBieHne KOMMyHHKAaIUsIMHU U cTeiikxonaepamu. (YK-3)
Jlexknus.
VYipaBieHue KOMMYHUKALUSAMU U CTEHKXOJACPAMH.
IIpakTnyeckoe 3aHsATHE.
ITpakTrueckoe 3ansTre Nel
«YTpaBieHHE KOMMYHHUKALUSIMI)
Bomnpocs! a5t 06cyxaeHus:
1. JlaiiTe onpeneneHrne KOMMYHUKAIIMH.
2. Yro Takoe ynpaBlieHHE KOMMYHHUKAIUSIMU B IPOEKTE?
3. Kakue Tunbsl koMMyHUKaui Bbl 3HaeTe? [IpuBeaure mpumMepsl.
4. Kakue ¢axTopbl BIUSIOT Ha 3()(HEKTUBHOCTh KOMMYHUKAIMHA B IpOeKTe?
5. Yro Takoe noruko-uHpopmarmonHas cxema? [IpuBequre npumep.

6. Coemranus kak ocobast popmMa KOMMYHHMKALIM B IPOEKTE: 1IETH, BUIbI, OCHOBHBIE dTanbl. OCOOEHHOCTH
TPaJULMOHHBIX U BUPTYyaJIbHbIX COBELIAHUMN.

IIpakTrueckoe 3ansaTue Ne2
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«YTpaBJeHHUE CTEUKXOJIIEPAMM»
1. Uto Takoe CTeHKXonaepsl (3aMHTEPECOBAHHBIE CTOPOHBI) MPOEKTa?
2. Marpuna CTeMKXO0IAepOB: HA3HAUEHUE U IPUMEHEHHUE.
3. [Inan ynpaBiieHHss KOMMYyHUKAUSIMHU U B3aUMOZAECHCTBUEM: Ha3HAUEHHUE, OCHOBHBIE pa3/iebl,
paspaboTka.
4. YTo noMmKeH YUYUTHIBAaTh MEHEKEP MPOEKTa MPHU pa3padoTKe MIaHa KOMMYHHUKAIIMN ¥ B3aUMOACHCTBUN?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus A1 CaMOCTOSATENbHOM padoThl Nel
«YnpaBiieHHEe KOMMYHHUKAIIASIMI)

1. [Ipoananu3upyiTe CXOACTBO U pa3inyure MOAXO0J0B K YIPABICHNUI0 KOMMYHUKAIIUSIMU Pa3InIHbIX
MEXyHapOIHbIX OpraHU3aIiil yIpaBIeHUs IpoeKTaMu?

2. Oxapakrepu3yiTe ypOBHH KOMMYHHUKALIUN TIPEIIPUATHS, HA KOTOPOM BBl OCYIIECTBIISUIA TPYAOBYIO
NeSITeIbHOCTh BO BpEMS IIPOXOKI€HUSI MPAKTUKU. OTBETHTE Ha BOMPOCHI:

(a) Kakue Metonbl pacripocTpaHeHus HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPBI IPEAIPUATHS?

(B) Oxapaktepu3syiiTe BepTUKaJIbHbIE U TOPU30HTAJIbHbIE CETH OPraHU3alINH.

(r) OmpenenuTe KaTeropHIo CIyX0B, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3.V komnanun OOO «Paccoiika [Ipoy» mosiBUICS TPOEKT, KOTOPBIN BBICIIIEE PYKOBOJCTBO CUUTAET
MEPCIIEKTUBHBIM U CTpaTeTn4ecKu BaxKHbIM. CyTh IPOEKTa: pacCchUIKa LIEHHBIX OTIIPABICHUHN MO aKIIHUAM
KkimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICICTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbI 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepes menepkepoM mpoeKkTa CTOUT 3a/jada BhIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM YPOBEHB CO 3HAYUTEIHHBIM yBEIIMYECHUEM CPETHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYIIECTBYIOT: OTJEJI JOTUCTUKH, OTJE] HHKEHEPHOU pa3paboTku, npousBoAcTBo U IT-otaen.
CoTpyAHHMKY TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIUIO C TOYKH 3PSHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckue petieHns He0OX0IuMO IPUHATH Ha BCEeX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) YUtro MOXKHO OBUIO cIeNaTh Ha 3Tare MNePEroBOPOB € KIMEHTOM U COTPYAHUKAMU KOMITAHUH J10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENIEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHns] HEOOXOJMMO MPUHATD I YCTPAHEHUS 3aMEeYaHnui 3aKa3unKa’?

(e) Kak co3narh KomaH/Iy, KaKyO poJib B HEH BHIOpaTh?

3amaHus Ui CaMOCTOSATENIbHON paboThl No2

«YpaBJeHUE CTEHKXOJIIEpaMI»

V¥ xomnanun OOO «Pacceinka [1po» nosiBuiics npoekT, KOTOPbIil BeICIIEE PYKOBOJCTBO CUUTAET
NEPCIEKTUBHBIM U CTPATETHUECKU BaXXKHBIM. CyTh IPOEKTAa: PacChlIKa IIEHHBIX OTIPABICHUH 110 aKIUAM
kiuenTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKYy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbIBISIET IpeTeH3un). Ilepen MeHekepoM IpoeKTa CTOUT 3a7jada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUEHUEM CPETHEMECSUYHBIX 00beMOB. B
KOMIIaHWHU CYIIECTBYIOT: OT/AEI JJIOTUCTUKHU, OT/ET HHXEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyIHUKH TaHHBIX OTAENIOB 3aHATHI CBOMMHU TEKYIIMMU 33a4aMHU.

(a) Ilpoananu3upyiTe CUTYAIMIO C TOYKH 3pEHHS TPOOIEM U UX IPUUHH.

(6) Kakue ynpapieHYeCKHE pelIeHnuss HEOOXOAMMO MPUHATH Ha BCEX dTanax padoThl MpoeKTa?

(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uto MOXHO OBLIO C/eNiaTh Ha dTale MEePEroBOPOB C KIIMEHTOM U COTPYIHUKAMU KOMIAHUH JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJIUTEIICH OTAEIOB?

(1) Kakue coBMecTHbIE pellieHHs] HE0OX0IMMO MPUHATH 711 YCTpaHEHHsI 3aMeYaHuil 3aKazymKa?

(e) Kak coznare KOMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. Ynpagsiienue npoektamu B cpepe npodeccnoHaibHoil neareabHocTH. (YK-2)
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Jlekuus.
VYrpasienue npoekramu B chepe mpodeccrnoHaTbHON NeATeTbHOCTH.
IIpakTH4Yeckoe 3aHATHE.
[ToaroToBka K 3alMTe IPOEKTA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[ToaroToBka K 3amuTe IPOEKTA.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
bannbHO-peUTHHTOBBIE MEPOTTPUATHS HE TIPETYCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIETO KOHTPOJIS
3amuTa npoekTa

Tema 9. Ynpasnenue npoekramu B chepe npodhecCHOHATBHON AeTETHHOCTH.
[IpumepHas cTpyKTypa npoeKTa:

1.060cHOBaHME pa3pabOTKH MPOEKTa (aKTyaJIbHOCTh TEMBI, aHAJIU3 UCXOAHOU cuTyarun). 2.I1pobnema,
MpeIoaraeMblii MacITad ee pereHus.

3.1lenp, 3agaun.

4.0xunaemMble pe3ynbTaThbl (IPOIYKT MPOSKTHOM esATeNIbHOCTH): Ha3BaHue, chepa U yCIoBUS IPUMEHEHUS,
ONHMCAHNE U TEXHOJIOTMYECKUE XapAKTEPUCTUKHU.

5.PecypcHoe obecnieuenue.
6.11man pabotel. CpencTBa pereHus: IpooIeMBbl.

Keiic

Tema 1. Uctopus ynpasnenus npoekramu. OnpenereHue u mpeaMeTHas 00J1acTh MPOEKTa.
«OrmpeneneHue u mpeaMeTHast 00JIacTh MPOEKTa
Bomnpocsr nst o6cyxnenus:
. KakoBbl oTnmunTenbHble TPU3HAKU MPOEKTA?
. UTo moHMMaeTcs noJ ynpaBieHUEeM MPOSKTaMu?
. UTo Takoe «TpeyrojJbHUK YIIPaBICHUS IPOCKTaMU»?
. KakoBa cTpykTypa npoiieccoB yrpasiieHus mpoekramu cornmacHo PMBOK?
. KakoBa B3auMOCBsI3b MEXK1y IpyIIIaMH MPOLECCOB YIPABICHUS POSKTAMU?
. Kakue mporiecchbl BXOJST B IpyIITy MPOLIECCOB IUIAHUPOBAHUS MTPOEKTa?
. KakoBbI OCHOBHBIE 3Tallbl YIIPABIEHUS COACPKAHUEM ITPOEKTa?

0 3 N L LN

. Kakne mpuHIUIIBEI HCTIONB3YIOTCS MPHU pa3paboTKe HepapXUUIeCcKoil CTPYKTYypbl paboT mpoekTa?
9. Kak npoucxonuT NOATBEPKACHNUE COAEPKAHUS IPOEKTa?

10. YTo BXOIUT B CIIOBaph HEPAPXUUECCKON CTPYKTYPHI padoT mpoekra?

11. Kakue metozpl mpuMeHstoTes npu pazpadorke UCP?

12. KakoBbI COCTABJISIIOIINE METOJIOJIOTUN YITPABICHUS TPOCKTaMM?

Tewma 3. YnpaBieHrue KOMaHI0M MPOEKTA.

HoBu3Ha TeXHOJOTHIA B CO3aHUN TIPUOOPA MPEABSBISAECT BEICOKME TPeOOBaHUS K KBaTH(PHUKALIUN
pa3pabOoTUYMKOB, IPEATOIATaeT HATMYNE BHICOKMX HABBIKOB B psAJie 001acTeil U mpex/ie BCero B
TEXHUYECKOW U OPraHMU3allMOHHONW. MeHekep IpoeKTa COMHEBAETCS B TOM, UTO IT0A00paTh TaKOW COCTaB
pabotHuKOB Oyzer Jsierko. [Ipuaercst HaHUMAaTh 0OJIBIIOE KOJTUYECTBO KITIOUEBBIX CIIELUAINCTOB CO
CTOPOHBI, YTO OKAXKET BIMSHUE HA BPEMS UX IIPUTUPKU» B KOMaHJE. B IPOEKT MpUIyT JIFOAU, KOTOPHIE
paHee paboTany B KOMIIAHUAX C Pa3IUYHON OPraHU3aUOHHON KYJIBTYPOH.
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Oco0eHHOCTH MPOEKTa OMPEAEIIAIOT HEOOXOAMMOCTb YETKOTO OMPEIEICHUS POJIEBBIX (GYHKIMNA U
YCIIOBHOTO 3aKPEIUICHUS POJIEH 3a YWICHAMU KOMaH/BbI.

Jononnenue k teme Neb — keiic « YpaBiaeHHe CpOKaMU U CTOUMOCTBIO ITPOEKTa»

PaboTsl mpoekTa c(hopMHUPOBAHBI TAK, YTO JJISl BBIIOTHEHUS KQXKI0U TpeOyeTcs orpeesieHHast rpya
corpyaaukoB u3 oraena HUOKP. PaGoTel MOTYT BBIOMHATHCS KaK MapajuIeibHO, TAK U MOCIEI0BATEIBHO.
Cotpynuuku otnena HUOKP napanienbHO 3aHATHI B €11e HECKOJIBKUX MPOEKTaxX T0pabOTKH
obopynosanus. [Ipu napamieabHOM BBITIOTHEHUH TPOEKTOB BO3HUKAIOT PECYPCHBIE KOH(IIUKTHI,
BBI3bIBAEMbIC TMIEPETPY3KON PAOOTHUKOB, YTO MPUBENET K YBEIUYCHUIO CPOKOB PeaTH3alMy IPOCKTa
pa3paboTku HOBOro Mex npudopa. C 1pyroit CTOPOHBI, €CIIM YePEe0BaTh BHIMOJIHEHHE TPOEKTOB, 3TO MOXKET
YCKOPUTH BBHITIOJIHEHUE BceX padoT, HO M ¢ OOJIBIION BEpPOATHOCTBIO CAETAET ATU PAOOTHI KPUTUIECKUMH, U
IIPU 3aJIep>KKE BBIMOIHEHHSI pa0OThI OMHON TPYIION, CIBUHETCS TpaduK cienyromei rpynmsl. To ecTh
IpyIIBl OyAyT NPOCTauBaTh, a 00MIast JUINTENILHOCTh POEKTa OyJIeT yBeTUUNBAThCA.

AHanm3 1mokasai, 4T0 MEeHEKephI 3aKIabIBAIOT 3HAYUTEIBHYIO MTOJICTPAXOBKY B OIICHKY JUTUTEIBHOCTH
pa0or.

Nwmeercs He0OX0auMOoCTh cOKpaTuTh Ha 30% 001y 0 TPOIOIKUTEIHFHOCTD BBITIOTHEHHUS MTPOCKTA.
Bomnpocsr:

1 Onpenenurte B caMoM 0011eM BUje U 00bSICHUTE, YTO B 11€JI0M JI0JI7KeH OyleT c1esiaTh MeHeIKep
NMpoeKTa AJs1 co3AaHuA 3P PeKTUBHOH KOMAH/BI.

2 Kak MOKHO IIpH 3TOM HCI0JIL30BaTh 5-TH (a30BYy10 Mo/ie/Ib Pa3BUTHSI KOMAH/IbI IPOeKTa?

3 IToka:kuTe, KAKYI0 IOMOIIb B OPraHU3AIMU PA0OTHI KOMAH/AbI MOKET 0Ka3aTh MCIOJIb30BAHHE
Moae M BbIcOK03¢pexTnBHON KoMaHAbI (110 J. Bep3yxy). Kak npuMeHnTh ee NpakKTHYECKH B
AaHHOM TpoeKTe?

4 Kakoii cTUJIb yNIpaBJeHUs KOMaH/I0il MOKeT ObITh peKOMeH10BaH MeHekepy? OTBer
o0ocHyiiTe.

Tema 6. YrpaBieHHe KaueCTBOM MPOEKTA.
3aoanue 1. Paspabomaiime npoyedypy 0/151 KOppeKmupyrouux oetcmautl 0Jist npoexmd.
3aoanue 2. Pazpabomaiime ¢ppacmenm niana odbecneyeHus kaiecmsa 0jisi NPOeKma.
3aoanue 3. Hcnonv3ys uncmpymenm "@yuxyus kavecmsa', pazpabomatime npocpammy Kavecmea s
npoexma.

IIpakTH4Yeckoe 3a1aHue

Tema 2. CuctemHBIN TOAXO B yrpaBiieHuH mpoektaMu. [Toprdens npoekroB. yHKIIMOHAIBHBIC 00JaCTH
yIpaBICHUS MPOSKTaMHU.

1. Onpenenure cTrparernyecKre HAPaBICHUS PA3BUTHS BEIOPAHHOTO BAMH MPEATPHUATHS.
2. Onpenenute KpUTEPUH 0TOOPA MPOEKTOB B MPOU3BOACTBEHHBIN MOPTQEb.
3. IlpoBeauTte OLIEHKY NMPOEKTOB, IPEAOCTABICHHBIX MTPETOJaBaTENIEM, B IPOU3BOICTBEHHBIH MOPTQETh
COIVIACHO BHIOPaHHBIM BaMU KPUTEPHUSM O0TOODPA.
Crparerus IIpoekTsl

Hroro Ganos:
4. Onenure cOanancUpoBaHHOCTH nopTdens. ChopMynupyiTe Baly NpeIoKeHHs 10 U3MEHEHHIO
CTPYKTYpBI OPT(QES MPOU3BOACTBEHHBIX IPOEKTOB C YUETOM CIEHUPUKHU EATSIHHOCTU IPEAIPUATHSI.
5. [Jante onpenenenue nouatus «IIpuopurer npoekros». M3yunte 0CHOBHBIE METOBI ONPEICICHUS
IIPUOPUTETOB MPOEKTA, HA30BUTE UX NPEUMYIIECTBA U HEJOCTATKH.



6. Chopmynupyiite Baly NpeaaoKeHus 10 H3MEHEHUIO CTPYKTYPbI OPT(hEs MPON3BOICTBEHHBIX
MIPOEKTOB C YYE€TOM CIEUU(UKHU IEATEIbHOCTA BEIOPAHHOTO BAMU TPEATIPHUATHS.

IIpoextsr Ctparerus
HTtoro 6anios:

9. Buecure B TaOnuIly MpOEKTHI, peaan3yeMble Ha BBIOpaHHOM BaMHU IpeaAnpustuu. [IpoBeaure oueHKy
MIPUOPUTETA IPOEKTOB MPOU3BOACTBEHHOTO MOPT(EIS C YIETOM CeUn(PUKU AEATEITbHOCTH.

IIpoextsr Ctparerus
HTtoro 6amnios:

Tema 5. [InanupoBaHu€e MPOEKTA IO CTOMMOCTHBIM MapamMeTPaM.
3aoanue 1. Pewume 3a0auy memooom 0c80eHH020 00béma.

[Tocne ycnenHoro 3aBepuieHus MUJIOTHOTO MPOEKTa MO pa3paboTKe ¥ BHEAPEHUU MOYJIS
MH(OPMAIMOHHON CHCTEMBI B JlenapTaMeHTe X ObUIO MPUHSATO PElIeHUEe MacIITaOUpOBaTh ATOT MPOEKT U
BHEJPUTH pa3pabOTaHHBIN MOIYJb B OcTaBaBIuecs § nenapramenToB. CoriacHa IjiaHy, BHEAPEHUE MOIYIS
B OJTHOM JIeTIapTaMEHTE JIOJDKHO 3aHATh 3 MecsIa MpH IJIaHOBBIX 3aTrpaTtax 125 Teic. y.e. 1o dakTy yepes
OJIH IO TTOCJIe cTapTa MacITaOUPOBAHUS BBIIOJIHEHO 4 MpoekTa (MOIY/Ib BHEAPEH B YETHIPE
JenapTamMeHTa) mpyu CyMMapHou (hakTuaeckoi croumocTt S60 ThIC. y.e.

1 IlpousBenure pacu€r nmokasarene:

o PV (mutanoBasi CTOMMOCTG 3aIJTAaHUPOBAHHBIX PAbOT)

AC ((hakTrueckasi CTOUMOCTh BBIITOJIHEHHBIX pa0oT)

EV (nnaHoBasi CTOMMOCTH BBITIOJTHEHHBIX padoT)

o BAC (m1aHoBast CTOMMOCTB BCETO MPOEKTA)
e CV (oTKJIIOHEHHE 110 CTOUMOCTH)

¢ SV (0oTKJIOHEHME 11O CPOKaM)

IIpakTuyeckoe 3aganue Nel

Tema 4. [InannpoBaHKe IPOEKTA 10 BPEMEHHBIM I1apaMETPaM.
PazpaOoraiite rpaduk npoekra « OTKpbITHE CaIOHA MOJHOM OJEXKIbI»
ITocnenoBarenbHOCTD BHINIOIHEHUS 3a1aHU:
1. Boibepute cocraB paboT, KOTOpble BOWIYT B KaJeHAapHbIN IrpadukK.
2. OnpenenuTe TEXHOIOTHIO BHITMOJIHEHHS paboT MpOeKTa - pa3paboTaiiTe CETEeBYIO MOJIEIb IPOEKTA.

3. Ha ocHOBe 3KCHIEpTHBIX OLIEHOK, OMPEIEIUTE BPEMEHHYIO MPOAOIKUTEIHLHOCTH BBIMIOTHEHUS PaboT
IIPOEKTA.

4, OHpe}IeJ’II/ITe IIJIaH paHHUX U IMO3JHUX CPOKOB, paCCUUTAB CCTCBYIO MOJICJIb ITPOCKTA MCTOAOM
KPpUTHYCCKOI'O ITYTH.

5. Onpenenure obmue (TIOTHBIE) pe3epBbl PabOT MPOEKTA.
6. Onpenennure KpUTHUECKUM MTyTh POEKTA.
7. OToOpa3uTe MjaaH paHHUX CPOKOB B BUE rpaduka (quarpammsl) ['anTra.

Pemenue CUTYAIIMOHHBIX 3a/1a4

Tewma 3. YnpaBieHrue KOMaHI0M MPOEKTA.
Teky1ee cocTosHIE U BO3MOXKHBIE HAIIpaBlIeHUs pa3BUTHA 1aboparopun Ha nauano nexadps 2011 rona B
naboparopuu « AITOPUTMBI COOPKH T€HOMHBIX TOCIEI0BAaTEIbHOCTE» pabOTaeT MIeCTh YETIOBEK,
BBINOJIHSAETCS paboTa Mo ABYM roCylapcTBEHHBIM KOHTpakTaM. Bee 1mects coTpyaHUKOB JabopaTopuu
MMEIOT OIIBIT Y4acTHs B Y4EMIIMOHATE MUpPa 110 IPOrPaMMUPOBAHUIO Cpeau CTyAeHTOB. Ham
MPEACTABISIOTCS PEATUCTUYHBIMU YETHIPE HANpaBlIeHHs Pa3BUTH J1a00paTopuu:

15
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1. mponomkeHre padoT MO TOMY HaIlpaBJIeHHIO, B KOTOpOM pabora muia B Teuenue 2011 roxa, ¢
00s13aTeIbHBIM YYaCTHEM BO BCEX MEXKIyHAPOAHBIX MPOEKTAX 110 CPAaBHEHUIO AJITOPUTMOB COOPKHU
T€HOMHBIX TTOCJIE0BAaTEILHOCTEH;
2. IOUCK IapTHepa cpeliu pa3paboTYMKOB CEKBEHATOPOB U MOIU(UKALIMS aJITOPUTMOB JUIsl ydeTa
0COOEHHOCTEN KOHKPETHOIO THUIIA CEKBEHATOPOB. TakuM MapTHEPOM MOKET BBICTYNIHUTh, HAIPUMED,
WHCTUTYT aHAIUTHYECKOTO TIprbopocTpoenus PAH, B KOTOpoM B paMKaxX TEXHOJOTUYECKOH TUIaT()OpMBI
«MenunyHa OyayIero» IaHupyercs pa3paboTka CEeKBEHATopa;
3. KoMMepIHanu3ays pa3padboTaHHON TEXHOJIOTUH — CO3/lJaHHe MaJIOr0 HHHOBAI[MOHHOTO MPEIPUATUS
111 pa3pabOTKU U MPOJaKu POrPaMMHOT0 o0ecredeHus sl COOPKU T€HOMHBIX [TOCIIE0BATENbHOCTEH U
cepBuca 1o cOOpke reHoMa, PEAOCTaBIIEMOr0 Yepe3 HHTEPHET;
4. mpoBelieHNE UCCIIEI0OBAaHUN HE TOJIBKO B 00JaCTH aJITOPUTMOB COOPKHM F€HOMa, HO M B IPYTUX 00JIACTSIX
o6uonHpopMaTuku — npeodpazoBaHUe JTa00PATOPHH «AJITOPUTMBI COOPKH T€HOMHBIX
nocienoBaresibHoCTeW» B 1aboparoputo «buonnpopmarnkay.
Bormpocsr mist o0cysxnenust:
1. Chopmynupyiite OCHOBHOW NPUHIHI (HOPMHUPOBAHHUS COCTABA COTPYIHUKOB JTA00OPATOPHH «AJITOPUTMBI
cOOPKH T€HOMHBIX MOCJIE0BATEIEHOCTE.
2. ChopmynupyiiTe 1end ¥ 3a/1a44 Y4aCTUsI KOMaHIbI 1JAO0paTOpun « AJTOPUTMBI COOPKU T€HOMHBIX
nocinenoBarenbHOCTeW» B poekTe de novo Genome Assembly Assessment Project . 3. BeimonnuTte
CpaBHUTEIBHBIN aHATIH3 CICIYIOMUX ABYX BApUAaHTOB pa3BUTHUs JlabopaTopun Ha 2012 rox :

* MPOJIOJDKEHKE PaboT 10 TOMY HaIlpaBJIeHUIO, B KOTOpOM pabora nuia B Teuenue 2011 rona, ¢
00s13aTeIbHBIM Y4aCTHEM BO BCEX MEXIyHAPOAHBIX MPOEKTAX 110 CPAaBHEHUIO aJITOPUTMOB COOpPKHU
T€HOMHBIX I10CJIEJ0BAaTEIBHOCTEH ; ® OMCK MAPTHEPA CPEH Pa3padOTYNKOB CEKBEHATOPOB M MOJAM(PUKALINS
QJITOPUTMOB JUIsl yueTa 0COOEHHOCTEH KOHKPETHOIO THIIa CEKBEHATOPOB. TakUM MapTHEPOM MOXKET
BBICTYNIUTh, HAIPUMEP, HHCTUTYT aHAIUTUYECKOro pubdo - poctpoenust PAH, B kotopom B pamkax
TEXHOJIOrHuecKo miardopMel «MeaunmHa Oyayiero» niaHupyeTcs pa3padoTka CEKBEHATOpa .

4. BBINOIHUTE CPABHUTEIIBHBINA aHAIN3 CIIEAYIOIIMX IBYX BapHAHTOB pa3BUTHA 1aboparopun Ha 2012 rox :

* KOMMepIUaIU3aIMs pa3paboTaHHONW TEXHOJIIOTUH — CO3/IaHHE MAJIOT0 MHHOBAIIMOHHOTO MPEATPUATHS
U1 pa3pabOTKH U MPOAAKU MPOrPaMMHOT0 obecredeH st 11si COOpPKH T€HOMHBIX OCIIEA0BAaTEIbHOCTEHN U
cepBHca 1o cOopke reHoMa, MPe0CTaBIIEMOTO Yepe3 UHTEPHET ;

* IPOBE/ICHUE UCCIIEIOBAHUI HE TOJIBKO B O0JIACTH aITOPUTMOB COOPKU I€HOMa, HO B APYTHX 00JACTAX
o6uonHpopMaTuku — npeodpazoBaHKE JTa00PATOPHH «AJITOPUTMBI COOPKH T€HOM -HBIX
nocienoBareibHoCTe» B 1aboparoputo «buonndop -marukay.

5. Kakue c10KHOCTH BO3HUKAJIM Y KOJUIEKTHBA JIa00paTOpPUK Ha Ha4aIbHOM 3Tare padoThl (BKIIOYAs
ydactue B mpoekTe de novo Ge - nome Assembly Assessment Project)?

6. Kaxkoii Bk1aa B pa3BUTHE IPOCKTa BHECIIO YUaCTHE B UTOTOBOM ceMHHape npoekra de novo Genome
Assembly Assessment Project ?

7. Kakue daxTopsl ciocoocTBoBaM nodeae B koukypce mo OIIIT «Hayunbsie n HaydHO -Tiegarornyeckue
Kaapbl MHHOBaIMOHHON Poccun Ha 2009-2013 ronbi»?

8. Urto, Ha Bamm B3ms/1, OBIJI0 OCHOBHOM TPUYMHOMN MTOPAKEHUS B IepBOM KOHKYypce 1mo DIIIT
«MccnenoBanus v pa3pabOTKU MO MPUOPUTETHHIM HAIIPABJICHUSM Pa3BUTHUS HAYYHO -TEXHUYECKOTO
komruiekca Poccun Ha 2007-2013 rogei»?

9. Hackomnbko, Ha Bam B3misi1, 000CHOBAHO pelIeHue MMoaBaTh 3asBKy Ha BTOpoil koHKypc o OIIIT
«HccnenoBanus v pa3paboOTKH 1O MPHUOPUTETHBIM HAIPABICHUSAM PAa3BUTHUS HAYYHO ~TEXHUYECKOTO
xomiekca Poccun Ha 2007-2013 rogs»? Ilpu oTBeTe Ha BOIIPOC yUUTHIBAMTE, YTO TEMAaTHKA 3TOTO
KOHKypca CBsI3aHa ¢ 9K3a(IONCHBIMU BBIYMCICHUSAMH, B KOTOPBIX Y KOJIJIEKTHBA JIAOOPATOPHH JOCTATOUHO
MaJIo OTbITA .

10. Kakue cymiecTByrOT BapuaHThI pa3BUTHUS 1aOOPATOPUN «AJTOPUTMBI COOPKU T€HOMHBIX
nociuexoBarenbHocTei» Ha 2012 roxg?

Tema 7. YnpaBieHue puckaMu B IIPOEKTE.
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BbI Ha3HaueHb! PyKOBOAMTEIEM IPOEKTA 110 BHEAPEHHUIO UHCTPYMEHTa 5S B OM3HEC-TIPAaKTHKY
opranuzaiuu. Kommnanus okaspiBaeT 00pa30BaTeIbHbBIE YCIYTH HACEICHUIO HA KOMMEPUYECKOH OCHOBE.
PyKkoBOACTBO cuMTaeT, YTO MPUMEHEHUE JTAHHOTO HHCTPYMEHTA JIOJKHO MOBBICUTH YIPABIIEMOCTD
OCHOBHOTO IIPOLIECCa  COKPATUTh OpTaHU3alMOHHbIE H3epKKU. KpoMe Toro, mpezmnonaraercs, 4To B
XOPOIIIO OPraHN30BaHHOM Pad0dYeM MPOCTPAHCTBE U COTPYAHUKAM, U KIIMEHTaM (KOTOpBIE PUXOIAT JUIs
3aKJIFOYEHHS IOTOBOpa) Oy/IeT HaXOAUTCS KOM(POPTHEE, YTO CKAKETCS Ha pOCTE 00IIen
MIPOU3BOJUTEIHHOCTH. BMecTe ¢ TeM, pyKOBOJCTBO HE TOTOBO BOBJIEKATHCS M MOTPYKAThCS B PEATU3ALIHIIO
MIPOEKTa U PelIaeT AeJIerupoBarh Bee 3a/1auu (0T 000CHOBaHMS HEOOXOANMOCTH BHEIPEHUSI HHCTPYMEHTA
710 IPAaKTUUECKON peai3aliy IPOoeKTa) PyKOBOAUTENIO poekTa. COTPYIHUKH HE BUIAT OYEBUIHON
HEOOXOIMMOCTH B MPUMEHEHUH MOJIX0/1a 5SS M CUNTAIOT, YTO MHUIIMATHBA OyJeT peain3oBaHa (opMaIbHO U
BCKOpE BCE BEPHETCS B M3HaYaIbHbIN BUJ. [lonpolyiiTe naeHTuUIMpPOBaTh, MPOaHATU3NPOBATh U
NPEUIOKHUTH CTPATETUH YIPABICHUS HE MEHEe YeM ISl 3 PUCKOB, Ha KOTOPBIE CIIENyeT OOpaTHUTh BHUMAaHUE
PYKOBOJIUTEIIO IPOEKTA COIIACHO MpHiiaraeMbeiM popmam (cM. Tabmuiel 1-3 Huxe). [Ipumep puckoBoro
COOBITHSI IPOITUCAH B CTpOKe | KaXkao# u3 npenctaBieHHbIX Tabnui. Tabnuna 1. UnenTuduxanus puckos
npoekrta. Uneratudunmpyiite He MeHee 3 pUCKOBBIX COOBITHI, KOTOPBIE MOTYT BHITEKATh U3 OMIMCAHHOMN
cutyauuu Boie. [Ipuunna Puck Dddexr (mocnenctsust) ConpoTuBiIeHNE COTPYIHUKOB IPU BHEAPEHUE
MHCTPYMEHTa 5S B OpraHU3alMOHHYIO MPAKTUKY BBUAY HE oHuUMast 3¢ dexkTuBHOCTH (pumMep) Huskas
BOBJICUEHHOCTh COTPY/IHUKOB B UCIIOJIb30BaHHE OEPEKITMBBIX HHCTPYMEHTOB (mipumMep) He noctumxenue
IIEJIEBBIX TOKA3aTeNel MPOeKTa U, KaK CJIEACTBUE, CHIKEHUE 3 (EKTUBHOCTH (IIpUMED)

TecTupoBanue

Tema 1. Uctopus ynpasnenus npoekramu. OnpeneraecHue u mpeaMeTHas 00J1acTh MPOEKTa.
1. Yto sBIISI€TCS OHUM M3 HanboJee BaKHBIX HABBIKOB PYKOBOAMUTEINS MTPOEKTa?
(a) HAaBBIKU BEICHUS MIEPETOBOPOB,
(6) HaBBIKM BIUSIHUS,
(B) KOMMYHUKaTHUBHbIE HABBIKH.
2. K xapakrepucTuke BbICOK03(D(EeKTUBHOM MHTETPUPOBAHHON KOMAH/Ibl IIPOESKTA OTHOCST:
(a) ymoBieTBOopeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIITUX IICIICH,
(B) 4yBCTBa U TOPJOCTDH 32 KOMAH]Y.
3. Kakas opranusanus ycTaHaBIMBAeT CTAHAAPT Je-(PaKTo B 00JaCTH YIIPABICHHUS IPOSKTaAMHU:
(a) PMBOK,
(6) PMO,
() PML
4. BeiOepuTe NpaBUIIbHYIO MOCIEI0BATEIBHOCTD MPOIecca CTPYKTYPHU3ALUU IPOEKTa:
(a) ompeneneHre MpoeKTa, ypOBEHb JAETaIH3aIMU, CTPYKTYypa Mpolecca, OpraHu3allMoOHHas CTPYKTYpa,
(0) onpenenenue MPoOeKTa, ypoOBEHb JI€TAIN3ALNHU, OPTraHU3ALMOHHAs CTPYKTYpa, CTPYKTypa mpoliecca,
(B) cTpyKTypa mpoiecca, onpeaeiieHre IPOeKTa, YPOBEHb JCTaIH3all1, OPraHH3aIMOHHAs CTPYKTYpa.
5. JIBa coOBITHS B C€TeBOM rpaduke MOTYT ObITh COMHEHBI:
(a) omHOM paboTOA,
(6) nByms paboTamu,
(B) onHo#1 unu 6onee padoT.

cce

Tema 1. Uctopus ynpasnenus npoekramu. OnpeneseHue u mpeaMeTHas 00J1acTh MPOEKTa.
1. OcobeHHOCTH KOMaHI000pa30BaHUSI.
2. SWOT-ananu3 npoekrta: TpyAHOCTH M OITHOKH TTOCTPOCHHUS.
3. [IporpaMMHBI€ Cpe/ICTBA YIIPABICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHUKA.
4. PUCKM NIpOEKTa B YCIOBUAX POCCUMCKON SKOHOMHUKHU.
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5. Ilcuxonornyeckue acneKThl yIpaBICHUS IPOCKTOM.
4.3. IIpomesxyTouHas aTTecTalys 1o IUCHUIUIMHE TPOBOAUTCS B (hopMe 3auera B 1 cemectpe.

Tema 2. CucremHsblil moaxo/ B ynpasieHun rnpoekramu. [loprdens npoekro. @yHKIMOHAIBHBIE 007IaCTH
YIIPABJICHUS IIPOEKTAMM.

1. Yto ompenenser COBOKYITHOCTh 3JIEMEHTOB KaK CUCTEMY?

2. Cy11eCTBEHHbIE CBOWCTBA CUCTEMBI, U YEM OHU OIPENEISAIOTCS?

3. B ueMm 3akimro4yaeTcsi HOHATHE NPOEKTA KaK CUCTEMBI?

4. OCHOBHBIE AIIEMEHTHI CUCTEMOTEXHUKH, UCIIOIb3yEMbIE MIPU YIIPABICHUH CBOMCTBAMU CHUCTEM.

5. B ueM 3akirodaeTcst HpUHIMI CUCTEMHOCTH, M KaKO€ MPABUJIIO JIEKUT B OCHOBE CUCTEMHOTI'0 TIOJX0/1a ITPU
YIIPaBJICHUH POEKTAMU?

Tema 8. YnpaBneHne KOMMYHUKaLUsAMU U CTEUKXOJAEpaMHU.
[IpumepHBbIe TeMBI dCCe:
1. Ilouemy ynpaBieHHE OTHOLIEHUSIMHU CO CTEUKOJIIEPAMU IPOEKTOB CTAHOBUTCSI BaXKHBIM B COBPEMEHHBIX
poeKTax?
2.Kakue ommOKu JOMyCKalOTCs KOMaHIaMU U JIUIEPaMU IPOEKTOB BO B3aUMOOTHOIIEHUSIX CO
cTelkxonaepamu’?
3.Kakue metoas! Ki1accu(puKaiy CTEHKX0IIepOB MPOEKTOB HanboIee pacpoCTpaHeHbI?
4.Kakue cyniecTByOT CTPATEruu KOMMYHHUKAIMI CO CTEUKXOIAEPAMHU POEKTOB?
5.IlouemMy okuIaHUs CTEUKXOJAEPOB HY>KHO IIOBTOPHO OLIEHUBATh B XO/I€ pean3alluy IpoeKra?

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3a4era (YK-2, YK-3, OIIK-6)
1.3apokieHue 1 CTaHOBIIEHUE yIIpaBieHus poekraMu. COBpeMEHHOE COCTOSTHUE YIIPABICHUS IPOEKTaMHU.
VYnpasnenue npoekramu B Poccun.
2.Ilpoekt kak OOBEKT ympaBiaeHus. lIpomeccsl ymnpaBieHHUs MTPOCKTOM. METOHOI0THS YyIpaBICHUS
MPOEKTAMHU: OMpEeNIEHUE U CTPYKTYypa.
3.CuctemMHbIN MOAX0/ KaK OCHOBA CTPATETUYECKOr0 ympaBiaeHus npoekramu. CTpaTernyecKkoe yrnpaBieHUue
npoektamu. Metoguka KYPO dhopmupoBaHus cTpaTernuecKoro «MEHIO» IPOEKTOB.
4.Yupasnenue GpuHAHCOBBIM TopTdeneM u mopTdeneM MPoeKToB: oliiee W paznuyus. JKU3HEHHBIA UK
noptderns MPOEKTOB. YCIOBHS U 0COOEHHOCTH MPUHSATHS MPOEKTHO-MOPTQEIbHBIX PEIICHUH.
5.0npeneneHue ympapieHHs 4YEJIOBEUECKHMMHU pecypcaMH NpoekTa. Pacrnpenenenue posieil B KOMaHJEe
npoekta. MoTuBalus y4acCTHUKOB MPOEKTHOM KOMaH bl. JINIEpCTBO MpHU yIPaBICHUU ITPOEKTOM.
6. YmpapneHue cpokamMu mnpoekrta. [lomydenune wuHpoOpManuu o padoTax MpoekTa. ba3oBbie METOIBI
dbopMupoBaHus U aHalu3a pacnucaHus nmpoekra. ONTUMU3ALKS PAaCUCAHUS MPOEKTAa C OTPAaHUYEHHBIMU
pecypcamu.

Tunosble 3aganua as 3adera (YK-2, YK-3, OIIK-6)

1. PaccmaTpuBaeTcst MpoeKT opranu3anuyu MuHu-nuBoBapHu Komnanueit «loopoaen». Ilnanupyercs, yto
MPONYKIMEeN TUBOBAPHHU Oy/IeT Ka4eCTBEHHOE COJI00BOE MTUBO, IIPUTOTOBIISEMOE IO KIACCUYECKOM
pelenType U3 BEHICOKOKaUeCTBEHHBIX OTEUECTBEHHBIX M MMITIOPTHBIX KOMIIOHEHTOB. KoMmanus coOupaercs
MPOU3BOJUTH HEMACTEPU30BAHHOE MHBO C IEJIBIO OCIEYIONMIEro cObITa MOTPEOUTENSIM B PO3JIHMB Yepes
NpEANpUATHS 00IIECTBEHHOTO MUTAHUS. AHAIN3 COCTOSIHUS PHIHKA ITMBA, IPOBEJACHHBIN B X0O/1€
MOATOTOBKH OM3HEC-IIIaHa, II03BOJIMII BBISIBUTD OIIpeIesIeHHbIE BOBMOXKHOCTH /17151 Kommanuu B o0nacTu
Npou3Bo/CTBa MBa B TamOoBcKkoi obOnactu. Kommnanuei nmomyueHsl JaHHbIE OTHOCUTENIEHO BO3MOKHOCTH
MOCTABOK MHBA JJIsl IPEANPHUATHI OOIIECTBEHHOTO MUTAHUS, PACIIONIOKEHHBIX B PA3IMYHBIX pailoHax
peruoxa.

a. Beibepure 111 TaHHOTO IPOEKTa THI OPTaHU3AUOHHOMN CTPYKTYpbl. OOBSICHUTE CBOW BBHIOOD.

6. ITocTpoiiTe KOMMYHHUKAITMOHHYIO CTPYKTYPY TaHHOTO MPOEKTA.



B. Pa3paboraiite u 060cHy#iTe cucTeMy 0Oy4eHUs U MOBBIIICHUS KBAIN(UKAIIMH [TEPCOHATIA TPOEKTa!
— JUIS TIEpCOHAJIa HU30BOTO YPOBHS;

— JUTSI MEHEI[KEPOB CPEIHETO 3BEHA;

— JUISl pyKOBOJHTENEH OpraHnu3alyu.

. Onummmre 6a30BbIe OM3HEC-TPOIECCHI JAHHOTO MPOEKTA.

1. CnporHo3upyiTe pa3BUTHE CUTYalllH C TIOMOIIBI0 METO/IA pa3pabOTKH CIIEHApUEB VIS TaHHOTO
MIPOEKTA.

2. TamOOBCKMI OaHK IUIAHUPYET BHINTH Ha perHOHANbHBIC phIHKH P®. B cBsi3u ¢ 3TUM mpemamonaraeTcs
UCIOJIb30BaHUE CTPATETHH TOPU3OHTAIHON MHTErpanuu (MOMIOIICHUE PErHOHANIbHBIX OAHKOB B IIEJSAX
co3maHus xojawHra deaepanbHoro ypoBHs). CoOCTBeHHBIMH (DMHAHCOBBIMH CpPEICTBaMU OaHK
pacnoJaraer.

a. ChopmynupyiiTe MUCCHIO TAaHHOTO TIPOEKTA.

0. [Toctpoiite rpadux CPM nanHOTO MpoeKTa.

B. Pa3pabotaiiTe u 000CHYy#TE HanpaBIICHUS COBEPIIICHCTBOBAHHUS KOPIIOPATUBHOM KYJIBTYPBHI ITPOCKTA.
r. [lepeuncnute pasaensl OU3HEC-TUIaHA CO3MAaHUS TaHHOTO MPOEKTA.

1. [Ipennoxure TEXHONIOTUIO MPUHATHS PELIEHUH I JAHHOTO MPOEKTA.

3. PaccmarpuBaeTcsl IpOEKT MPOBEIEHUS TOPOACKOIO IMpa3JIHUKA MOCBSIIEHHOIO «/IHIO 3alMUTBHI AeTei».
AnmunucTpanus ropoaa ¢unancupyetr 50% oT cMeThl B pasMepe 3 MIIH. pyOrneil, ocTanpHBIE CpencTBa
IUTAHUPYETCS NOJIYYUTh U3 CIIOHCOPOB M peKIaMoAareiei.

a. [IpennoxuTe A7 paccMaTpUBAEMOTO MPOEKTA KOPIOPaTUBHYIO cTpareruto. OOBsICHUTE CBOM BBIOOD.
6. IlocTpoiiTe KapTy cTpaTernyecKUX TPy U JAHHOTO MPOEKTA.

B. BriOepute Hanbonee npruopureTHoe, Ha Bar B3misaa, CpeAcTBO MApKETUHIOBOM KOMMYHHKALIMN J1JIs
NPUBJICYCHUS TOKyHaTesIel MpoayKIKH (YCIIyru) JaHHOTO MpoekTa. OObsACHUTE CBOW BHIOOP.

I. BeiGepuTe HHHOBAIMOHHYIO CTPATETUIO AJISl TAHHOTO IPOEKTA.

1. [ocTpoliTe s JaHHOTO NMPOEKTa CXEMATUUECKOE AEPEBO LIETEH (HE MEHEE TPEX YPOBHEHN U CEMHU

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHH) — OCHOBHBIC IPU3HAKK OCBOCHUS (TIOKA3aTEIH

Onenka Kommnerenriu
TOCTYOKCHHSI pe3YJIbTaTa)

VK-2 JIeMOHCTpUpPYET JOCTAaTOYHBI ypOBEHb 3HAHWK O MeEXaHU3Max
pa3pabOTKK IUIaHa pealu3ali [POeKTa C HCIOJIb30BaHHEM
pa3IMYHBIX WHCTPYMEHTOB IUIAHUPOBAaHUS. B OOJNBIIMHCTBE CBOEM
croco0OeH TMpeiarath PEHICHUS 3aja4, BO3HHMKAMOIIMX Ha BCEX
JTanax >KU3HEHHOTO IMKJIa Mpoekra. OTBET MOCTPOSH JIOTHYHO,
MaTepHuajg H3JIaraeTcsl HayYHBIM SI3BIKOM, HO 0€3 HCIOJIb30BaHUS
JOTIOJTHUTEIBHOTO MaTepuasa

VK-3 3HaeT mporecc BBIPAOOTKM  CTpaTerMd COTPYIHHUYECTBA U
OpraHM3alio OoTOOpa WIEHOB KOMAaHABI JUIS  JOCTIDKCHUS
MOCTaBJICHHOU MU

«3a4YTCHO»

OIIK-6 3HAET CTPYKTYpPy XU3HEHHOTO ITMKJIA TMPOEKTa, 0a30BbIE METOJbI
yrpaBieHus. {YMeeT OCYIIECTBIATh JIEKOMIIO3HIIMIO TPOCKTa Ha
CTaHJAPTHBIC 3a]lau¥, BBIIENATH AIBTEPHATHBBI MX pEaNH3alUU U
MPOBOANTH MEPBUYHOE MX CpaBHeHHE.JBianeeT HaBHIKAMU BEICHUS
MCCIIE/IOBATEIbCKUX MPOEKTOB, ONPENEICHUSI THUIIOB HEOOXOIMMBIX

pecypcoB.

VK-2 JlonmyckaeT cepbe3Hble OMMOKM M HETOYHOCTH NpU pa3paboTke
IUIaHa peajM3alid TPOEKTa C WCIOJIb30BAaHHEM Pa3IMYHBIX
WHCTPYMEHTOB IUIAHUPOBaHUs. B OOJBIIMHCTBE CBOEM HE MOXKET
pELINTh 3a/1a4¥, BO3HUKAIOIIME HA BCEX dTalax >KU3HEHHOTO IMKIIa
npoekra. OTCYTCTBYeT 3HaHUE CIICIHAIbHON TEPMHUHOJIOTHH, JIOTHKA
U TIOCJIEIOBATEIBHOCTD H3JI0KEHHSI




20

VK-3 He 3Haer mnpouecc BbIpaOOTKH CTpaTeTHH COTPYAHUYECTBA U
«HE 3a4TCHO» OpraHu3alMio OoTOOpa WIEHOB KOMAHIBl JUISL  JIOCTHIKCHHSA
IIOCTABJICHHOM 1€

OIIK-6 He 3HaeT cTpykTypy KM3HEHHOTO ITUKJIA TIPOEKTa, 0a30BbIe METOJIbI
ynpasieHus.fHe ymeeT ocymiecTBIsATh JAEKOMITO3HIIMIO TPOCKTa Ha
CTaHJAPTHBIC 3a]la4¥, BBIIENATH AIBTEPHATHBBl MX pEaNH3aldd U
NPOBOAMWTH TMEpBHYHOE uX cpaBHeHue.JHe BrajeeT HaBBIKAMU
BEJICHUSl HCCJICIOBATEILCKUX IPOEKTOB, OIpPEICICHHUs] THIIOB
HEOOXOIMMBIX PECYPCOB.Y

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOEHHM IO TMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aUH CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Tpuctynas k U3y4eHUIO AUCLHUIUINHBL, B IEPBYIO O4YEpeb 00yUaIOIIMMCsl HEOOXOAUMO O3HAKOMUTHCS
coneprkanreM padoueid mporpammbl nuctumuivabl (PTID), koTopas onpeaensietr conepxanue, o0beM, a
TaKKe MMOPAJOK N3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUIUINHBI, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKoe U HH(opMaImoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TeXHUYECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpopeccuoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIEC CIIPABOYHBIC CUCTEMBI.

B paznene «O6beM 1 cofepKaHne TUCIUILTHHBD) YKa3bIBAIOTCS BCE PA3JIENIbl U TEMbI H3y4aeMOn
JTMCLUIUIMHBIL, @ TAK)KEe BUJIbI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B paznene «Y4eOHO-MeToquUecKoe U HH(POPMAIIHOHHOE 00eCTIeUeHNE TUCIUILTMHBD) yKa3aHa
peKoMeHayeMasi OCHOBHAs U JIONIOJIHUTEIIbHAS JINTEpATypa.

B paznene «MarepuanbHO-TEXHUYECKOE 00eCTIeUeHNe TUCIMITINHBL, IPOrpaMMHOE oOecIieueHue,
npodeccruoHabHbIe 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBD» COIEPIKUTCS MEePEUCHb
npodeCCHOHAIBHBIX 0a3 JAHHBIX U HHPOPMALMOHHBIX CIIPABOYHBIX CUCTEM, HEOOXOIUMBIX JUISl OCBOCHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHYECKUMHU MaTepHallaMy 110 TUCIUITIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOIO MaTepraia HeoOX0AUMO:

- IPOCMOTPETH €lIe pa3 Ipe3eHTanuto Jekuu B cucreme MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKLIMOHHOM 3aHATUU MaTEPHUaJl ¥ TOMOJIHUTD €r0 C Y4ETOM PEKOMEH0BAHHOM JTOMOIHUTEIBHON
JIUTEPATYPBL;

- IIPU CAaMOCTOATEJIBHOM U3YyUEHUH TEOPETUUECKOM TEMBI CJIeNIaTh KOHCIIEKT, UCIIOJIb3Ysl PEKOMEH/I0BAHHbIE
B PITJI nucrounuku, npoeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepualibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ Hay9HOU W y4eOHOM JIUTepaTypoit

PaboTa ¢ 0OCHOBHOH M JOTIOTHUTEIBHOM TUTEPaTypO ABIAETCS TIIaBHOW (POPMOI CaMOCTOSTETbHON
paboThl ¥ HEOOXOMMA MTPU MOATOTOBKE K YCTHOMY ONPOCY Ha CEMMHAPCKHX 3aHATHAX, K JebaTam,
TECTHUPOBAHUIO, 3k3aMeHy. OHa BKIIIOYAeT MpopabOTKy JIEKLIMOHHOTO Marepuaia u peKOMEHIOBaHHBIX
HCTOYHHMKOB U JINTEPATYPHI [10 TEMATUKE JIEKIIUH.

KoHcnekT nexium JomKeH coepkarh peepaTuBHYIO 3alIMCh OCHOBHBIX BOIIPOCOB JICKIMH, B TOM YHCIIE C
oropoi Ha pazMenieHHble B cucteMe MOODLenpe3eHTany, OCHOBHBIX HCTOYHHUKOB U JINTEPATYPHI 11O
TeMaM, BBIBOJIBI IO KaX10My BoIpocy. KOHCTIEKT MOKeT ObITh BHIIOJIHEH B PAMKaX pacrlevyaTky BbIIauu
MIPE3CeHTAaIUH JEKIUI WK B OTAETBHOM TeTpaau 1o npeamety. OH T0KeH ObITh aKKyPaTHBIM, XOPOILO
YUTAEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcneKThl HayuHOM JTUTEpaTypbl IPU CAMOCTOSATENBHOM OATOTOBKE K 3aHATHUAM JOJKHBI COZIEP)KATh
OTBETHI Ha KaX/Iblif TOCTABJICHHBINH B TEME BOIPOC, UMETh CCHUIKY Ha HCTOUHUK MH(DOPMAIIH C
00s13aTeIbHBIM YKa3aHHEM aBTOPA, HA3BaHUS U O/1a U3AAHUS HCIIOIB3yEMOM HAaydYHOM JIUTEPATyPHI.
KoHcnieKT MOKeET ObITh ONIOPHBIM (COAEPKATh JIHUIIb OCHOBHBIE KIIFOUEBBIE IIO3ULINN), HO IIPU 3TOM
MO3BOJISIFOIIMM JIaTh MOJHBIN OTBET MO BOMIPOCY, MOXKET ObITH MOAPOOHBIM. OObEM KOHCIIEKTa
OIIPENIETAETCS CAMUM CTYIECHTOM.



B nporiecce paGoThl ¢ OCHOBHOM M JIOMIOTHUTEIBHOM JTUTEPATypPON CTYACHT MOXET:

- JIeNIaTh 3aIllMCH 10 X0y YTE€HUS B BHJIE IIPOCTOrO MWIIM Pa3BEPHYTOrO IJIaHa (CO3aBaTh MEpEUCHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTABIIATh TE€3UCHI (IUTUPOBaHUE HanOoJIee BaXKHBIX MECT CTAaTbU MJIM MOHOTpa(uu, KOPOTKOE
U3JI0)KEHUE OCHOBHBIX MBICIIEH aBTOpPa);

- TOTOBUTH aHHOTAIMH (KpaTKkoe 0000IIeHNE OCHOBHBIX BOITPOCOB PabOTHI);

- CO3/1aBaTh KOHCIEKTHI (pPa3BEPHYTHIE TE3UCHI).

5.4. PexoMeHJaluy 10 NOATOTOBKE K OT/AEIbHBIM 3alaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue npeAnoaaraeT OpraHu3alnio Oecepl IpenoaaBaTesis co CTyASHTaMH 110 BOIIPocam
MPAKTUYECKOTO 3aHATHS C IEeIIbI0 Oosiee 00CTOATENHHOTO BBISIBICHHUS UX 3HAHUH 110 ONPEIeTICHHOMY
paszeiy, Teme, mpobiaeme U T.I. Bce wiieHsl rpymel MOTYT y4acTBOBAaTh B 00CYKJICHHUH, 100aBISATh
MHPOPMALIUIO, TUCKYTHPOBATh, 33/1aBaTh BOIPOCH! U T.1.

VYCTHBIN OMPOC MOXKET IPUMEHSTHCS B Pa3IHMUHBIX (popMax: (GpOHTAIBHBINA, HHIUBUIYaTIbHBIH,
KOMOMHUPOBaHHBIH. OCHOBHBIE Kau€CTBA YCTHOTO OTBETA MOJIIEKAILETO OICHKE:

- IPaBUIILHOCTH OTBETA IO COJACPKAHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJIILHOCTh OTBETA;

- JIOTMKA U3JI0)KEHUS] MaTepHuaa,;

- PallMOHAIBLHOCTH MCIIOIB30BAHHBIX IIPUEMOB U CIIOCOOOB PEILIeHNs TOCTABICHHON yueOHOil 3a1aun;

- CBOEBPEMEHHOCTh U 3(PPEKTUBHOCTD UCIIOIb30BAHUS HAIVISAHBIX MOCOOUI U TEXHUUYECKUX CPEICTB MPU
OTBETE;

- HCIOJIb30BAaHUE JIOMOJHUTEIBHOIO MaTepHala;

- PallMOHATBLHOCTH MCIIONB30BAHUS BPEMEHH, OTBEJCHHOTO Ha 3aJIaHHeE.

VYCTHBIN OITPOC MOXKET COIPOBOXKIATCS PE3EHTALEH, KOTOpas HOATOTaBINBACTCS 10 OTHOMY U3
BOIIPOCOB MPAKTUYECKOTO 3aHATHA. [Ipu BBICTYIUIEHNH ¢ Ipe3eHTalue HeooxoaumMo oOpalars BHUMAaHNe
Ha TaKMe MOMEHTBHI KaK:

- coZiepKaHUE TPE3EHTAIMU: aKTYaIbHOCTh TEMBI, IIOJIHOTA €€ PACKPBITUS, CMBICIIOBOE COJIEPKaHHE,
COOTBETCTBHE 3asBJICHHOI TEMBbI COAECPIKaHUIO, COOTBETCTBUE METOJUUECKUM TPEOOBAHUM (I€JTH. CCHIIIKU
Ha PECYPCHI. COOTBETCTBUE COIEPKAHUS U JINTEPATYPhI), MPAKTHUECKask HAIIPABICHHOCTh, COOTBETCTBUE
coziepKaHus 3asiBICHHON (popMe, aJleKBaTHOCTh UCIIOIb30BAHUS TEXHUYECKUX CPEACTB yUCOHBIM 3a1a4am,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTb MTPE3CHTYEMOT0 MaTrepuara;

- oopMIIeHHE TIPE3CHTAIH: 00beM (ONITUMAIBHOE KOJIMYECTBO), AU3AMH (UUTAEMOCTh, HAIUYHE U
COOTBETCTBHE I'paMKU ¥ aHUMAIIUH, 3BYKOBOE 0(OpMIICHHE, CTPYKTYpUPOBaHUE HH(POPMAIIH,
COOTBETCTBHE 3asBJICHHBIM TPEOOBAHUSAM), OPUTUHAIBHOCTH OPOPMIICHHUS, ICTETHKA, UCTIOJIb30BaHHE
BO3MO)KHOCTH ITPOTPAaMMHOI Cpe/ibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- TMYHOCTHBIE KQUECTBA: OPATOPCKUE CIIOCOOHOCTHU. COOMIOZICHNE PErIaMeHTa, YMOIIMOHAIBHOCTh, YMEHHUE
OTBETHTbH Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOJIHbIE 3HAHUS 110 BCEM pa3JiesiaM IPOTrpaMMBI:
- CoJiepKaHNE BBICTYIUICHUS: JIOTHYHOCTD U3JIOKEHUS MaTepuaa, paCKpbITHE TEMbI, TOCTYITHOCTb
u3N0KeHus, 3ppexTuBHOCT npuMeneHus cpenctB MKT, ciocoObl U yciioBuUs TOCTHKEHUS
PE3yABTaTUBHOCTH U A((EKTUBHOCTH JIJISl BBITIOJIHEHUS 33]1a4 CBOCH MpodeccroHanbHON WK yueOHOU
NesITeIbHOCTH, J0KA3aTeIbHOCTh IPUHIMAEMBIX PEIICHUH, yMEHHE apryMEHTHPOBATh CBOM 3aKJIIOUEHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALIMOHHOE o0ecredyeHre JUCHMIIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekTponHsrii / IBC «FOPAUTY [caii].
- URL: https://urait.ru/bcode/449791
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2. Bacrwukosa, T. C., Hepxo, M. A., BanueBa, H. A., IlyxnaueBa, T. Il. YnpaBienue npoektamu ¢
ucronb3oBanueM Microsoft Project : ydebnoe mocobme. - 2021-12-05; VmopapieHue NpoeKTaMH C
ucrnonp3oBanueM Microsoft Project. - Mocksa, CaparoB: WNHTepHeT-YHUBepcuteT MHGDOpPMaMOHHBIX
Texuomorunit (MHTYUT), A#i [Iu Ap Menua, 2020. - 147 c. - Tekct : anekrponnsrii / IPR BOOKS [caiiT]. -
URL: http://www.iprbookshop.ru/89480.html

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A no S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html
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http://biblioclub.ru/index.php?page=book&id=574957
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«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

4. Tlpeobpaxenckas, T. B., Myprazuna, M. 1Il., AnernuroBa, A. A. YrnpaBieHue MpoeKTaMu : ydeOHOe
nocobue. - 2025-02-05; Ympasnenue mnpoekramu. - HoBocuOupck: HoBocubupckuii rocymapcTBeHHBIN
TexHuueckuii yausepcureT, 2018. - 123 c. - Tekct : snekrponnsii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/91463 . html

5. Tpyounun, A. U., Tatinyk, B. U., Kongpamosa, A. B. Ynpasnenue npoekramu : ydeOHOE MocoOue. -
Bech cpok oxpaHbl aBTOpCKOTO IpaBa; YmpasieHue npoekramu. - Caparos: Aii [Tu Ap Meaua, 2019. - 163
c. - Texct : anexkrponHsiii / IPR BOOKS [caiiT]. - URL: http://www.iprbookshop.ru/86340.html

6. 3eneuckuii, I1. C., 3umuskosa, T. C., Ilomogeko, I'. M., Haraesa, O. C., Yimuua, C. JI., Omusmesa, M. U.

VYopasnenue mnpoekTamu : ydeOHoe mocoOue. - Bech Cpok oOXpaHbl aBTOPCKOTO IpaBa; YIpaBlIeHUE
npoektaMu. - KpacHosipck: Cubupckuii dpeaepanbubiii yauepcuteT, 2017. - 132 c. - TekcT : aIeKTpOoHHBII
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/84174.html

7. Knaepos, B. b. Ynpasnenune npoekramu. Kelic nmpaktudeckoro o0ydeHus : yueOHoe mocobue. - Bech
CPOK OXpaHbl aBTOPCKOTO TIpaBa; YmpasiieHue mpoektamu. Keiic mpakrudeckoro oOydenus. - CaparoB: A
[l Op Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

8. Uyitkuaa O. A. IIpoekTHass JnesATEILHOCTh KakK CpeACTBO (HOPMHUPOBAHUS KOMMYHHKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHU: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKast HayyHas pabora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

9. IlaxomoBa H. 1O., Jmutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHUE
JNOCTIKEHUM 00y4yarouuxcsi: METOIWYEeCKoe MocoOue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc :
MeTonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiit // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbIe NCTOUHMKMU:
1. CripaBouHO-MH(OPMAITMOHHBIN TOpTad Sociosite - www.sociosite.net

2. ITopTan 1o counanbHO-T'yMaHUTAPHOMY H IOJIMTOJIOTHYECKOMY 00pazoBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbublii mopran «Poccuiickoe oopa3oanue» - http://www.edu.ru/
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4. ITopran «['ymanurapHoe obpazoBanue” - http://www.humanities.edu.ru

5. ®epepanbHoe xpanwiuiie «EauHas Komnmeknus UUQPOBBIX 00pa30BATENIBHBIX PECYPCOBY -
http://school-collection.edu.ru/

6. @enepanbHas ciyx0a Mo Haa30py B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripocsl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnekTpoHHBIN cripaBoYHKK «MHDOpMHIO» - www.informio.ru

9. 'ymanuTapHas 2neKTpoHHas Oubmuoreka - http://www.lib.ua-ru.net/katalog/41.html

10. Yopasnenune UT-npoekramu: yueOHsbI Kypc - http://window.edu.ru/resource/436/61436

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlnst  mpoBeleHMsT 3aHATHUH 1O JUCHHMIUIMHE HEOOXOIMMO CIIEAYIOIIee MaTepHaTbHO-TEXHUYECKOE
obOecrieueHre: ydeOHBIC ayIUTOPUM TSI TIPOBEACHMS 3aHATUN JIEKIIMOHHOTO M CEMHHApPCKOTO THIIA,
TPYIIOBBIX M HWHAWBHAYAJbHBIX KOHCYJIbTAlMM, TEKYIIEro KOHTPOJISI W TMPOMEKYTOYHOM aTTeCTalluu,
TTOMEIICHHUS JIJII CAMOCTOSTEIHHOM PaOOTHI.

VYdeOHbIe ayTUTOPUN U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOOThl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeIbI0 U TEXHHUECKUMU CPENICTBAMH OOYUCHUS, CITYKAIUMHE TS IPEACTaBICHUs yaeOHOW HHPOpPMAITUH
OO0JBIION ayTUTOPUH.

[TomerieHust 17151 CAaMOCTOSITENBHOM pabOThl YKOMILIEKTOBAHBI KOMITBIOTEPHOI TEXHUKON C BO3ZMOKHOCTBIO
noAKITIoueHus K cetd "MHTepHeT" 1 obecrnedeHrneM TOCTyIa B SJEKTPOHHYIO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHHUBEPCUTETA.

Jlyis mpoBeieHHs! 3aHATHH JIEKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPHI IEMOHCTPAaLlMOHHOTO 000pYy/I0BaHUS,
o0ecrevrBarolre TeMaTHYeCKUe WILTIOCTPpAUU (IPOEKTOp, HOYTOYK, SKpaH/ MHTEPAKTUBHASI TOCKA).

JIuneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTIedYeHHUE:
Microsoft Office [Ipodeccuonansusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

I. Springer Open (pecypchl Springer OTKpbITOrO jgoctyma): ©a3za gaHHbeix. —  URL:
https://www.springeropen.com

2. DnexrponHsblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

3. TamOoBckast oOnmacTHas yHUBepcanbHas Hay4yHas OubOmmorexka um. A.C. Ilymxuna. — URL:
http://www.tambovlib.ru

4. DNEeKTpOHHBIN KaTajuor @yHIaMEHTaIbHON OoubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

5. Web of Science: nonmuremarnueckas pedeparuBHO-OnOIMOrpaduueckas U HayKoMeTpudeckas Oasza
nanabix . — URL: https://apps.webotknowledge.com

6. Poccuiickas HarmoHanpHas 6nbamoreka. — URL: http://nlr.ru

7. Koucynsrant crymeHta. ['ymaHuTapHbIE HAyKH: OJJIEKTPOHHO-OMOMMoreyHass cucrtema. — URL:
https://www.studentlibrary.ru

8.  VYuuBepcuTeTckas ~ OuWONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. KOpaiit: anekTponHO-0MbOMHOTeUHas cucrema. — URL: https://urait.ru

10. [Iudposoit o6pazoBarenbubili pecypc IPR SMART. — URL: http://www.iprbookshop.ru
11. Hayunas snexkrponnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

12. Hayunas snexktponHas oubnuoreka «KubepJlennnkay. — URL: https://cyberleninka.ru
13. Dnexrponnas 6ubnuorexka POOU. — URL: https://www.rfbr.ru/rffi/ru/library

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
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https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiicTBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEeMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpelle YHUBEPCUTETA.



