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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITIK-1 CniocoGeH oCymecTBIATh CTPATETMUECKOE MJIAHUPOBAHKUE, OPTAHU3AIMI0 U KOHTPOJb ACATEIHHOCTH
B c(hepe Typu3Ma Ha pa3IUYHBIX YPOBHSX YNPaBICHUS

IIK-3 Cnocoben onenuBarh 3(PGEKTUBHOCTh YIPABICHUYECKUX PEIICHWA TIO0 BBIOOPY KOHIIEIIINH,
pa3paboTKe U MJIaHa peanu3aliy CTpaTeru pa3BUTUS MPEANPUITHI chephl TypuzMa

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETbHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIIINHBI:

- HAy4YHO-UCCJIEA0BATEIbCKHI

- OpPraHU3alMOHHO-YIIPaBICHUYECKUN

1.3 JlucumrinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHON AEATEIbHOCTH B
chepe: 33 Cepsuc, OkazaHWE YCIYT HACEIEHUIO (TOPTOBISl, TEXHUYECKOE OOCITY)XHBAHHE, DPEMOHT,
NPEOCTaBICHUE IEPCOHATIBHBIX YCIIYT, YCIYTH TOCTEIIPUUMCTBA, OOIIECTBEHHOE MUTAHUE U TIp. B cepax:
OKa3aHUC TYPUCTCKHUX, SKCKYPCUOHHBIX YCIYT HACCIICHHUIO U UHBIX YCIYT HCOGXOI[I/IMLIX AJId OpraHu3alvu 1
peanu3any  MyTeHIecTBUH; (opMHUpOBaHME, TPOABMKCHUE W peau3alus TYPUCTCKOTO MPOAYKTa;
JeSTeIbHOCTh OOBEKTOB TYPUCTCKOM HMH(QPACTPYKTYphl U TYPHCTCKUX CEpPBUCOB; IMPOCKTUPOBAHHE B

Typu3Me)

1.4 B pe3ynbTare 0CBOCHHS JUCUUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM TS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

yIpaBIIEHHE Pa3BUTHEM
FOCTHHUYHOI'O KOMILIEKCA

- C/01.7 Ananu3s ¥ orneHKa
NeATEILHOCTH
FOCTHHUYHOI'O KOMILIEKCA

3¢ (HEKTUBHOCTD
YIPaBICHUYECKUX PEIIEHUN
10 BBIOOPY KOHIICTIIIHH,
pa3paboTKe U IIaHa
peanmu3anyu CTpaTeruu
pa3BUTHS TIPEATPUATUN

chepsl Typu3Ma

npodeccroHaIbHbIE (opMHUpPOBaHHS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH TIPOo(heCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

- D PykoBoncTBo [IK-1 Cnocoben BrimonusieT mporuo3upoBaHue pa3BuTHA chepbl Typu3Ma
9KCKYPCUOHHOM OCYILIECTBIST U TYPUCTCKOH [EeSTENBbHOCTH B pa3pe3e pazInyHbIX
opraHu3anuen CTpaTernyecKoe YPOBHEH yOpaBleHUs, B TOM YHCIE Ha OCHOBE

- D/01.7 Onpenenenue IJIAaHUPOBAHHUE, (opcaiT-TeXHOIOTHiA
KOHLEMINHU U CTPaTeTHH OpTaHU3alMIO0 U KOHTPOJIb
Pa3BUTHA YKCKYPCUOHHOW  |IEATENBHOCTHU B cepe
OpraHu3aluu TypHU3Ma Ha pa3iInIHbIX

YPOBHSIX yIpaBICHUS
- C Crparernueckoe [IK-3 Cnocob6en onieanBath |[IpoBoguT BBIOOp HAyYHBIX  KOHIIEHIIUNA, METOIOB

WCCIIEIOBaHNSI M MOJEIMPOBAHNA KOHKYPEHTHOW CpPEeIbl
MIPEeIPUATHS

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3CH MUCIUTIINH, 00€CIIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

IIK-1 CmocobeH oCymecTBIATh CTPATeTHYecKoe IUIAaHUPOBAHHWE, OPraHU3alHUI0 U
KOHTPOJIb ICITEILHOCTH B chepe Typu3Ma Ha Pa3IUYHbIX YPOBHSIX YNPaBICHUS

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
oOyueHwMst

3aouHas
(cemectp)

1[2[3]4




1 [MenemxMeHT B +
UHJyCTpUU
TOCTENPUUMCTBA

2 |Opranu3alluOHHO-YIIP +
aBJIeHUYECKas
NpaKkTHKa

3 |IIporHo3upoBanue u +
TUTaHUPOBAHUE
TYpPUCTCKON

JeSITeIbHOCTH

4|Crpareruueckuit +
aHaJIU3 TTOBEICHUS
norpeduTenel Ha
PBIHKE yCITyT

5|Crparerunueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma

6 |Crparernueckoe +
yhpaBiieHHE U
NPOEKTHPOBaHHE B
cdepe Typuszma

7|Crparerust u Taktuka | + | +
MOBEICHUS
TYPUCTCKOH (PUPMBI
HA PHIHKE

I1IK-3 Cnocoben oueHuBarh 3(p(GEKTUBHOCTh YNPaBICHYECKUX PELICHUH IO BBIOOPY
KOHIENIINHY, Pa3pabOTKe U IJIaHa pealn3aliu CTPATeTHH Pa3BUTHUS MPEANPUATHIA cepbl
Typu3Ma

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0y4eHHs

OIpeAcIAIOIUuX ZBaounas
MEKTUCITUTUTHHAPHEIE (cemectp)

CBA3N 1 2 3 4

1 |Opranu3anioHHO-yIIp +
aBJIeHUYECKas
NpaKTHKa

2 |Opranuzanus u +
yIpaBJIcCHHUE
TOCTHHUYHBIM U
pecTopaHHBIM
Ou3HECOM

3 |Opranuzanus +
CaHaTOPHO-KYPOPTHOT
0 1ena

4 |IIporno3upoBanue u +
TUTaHUPOBAHUE
TYpPUCTCKON

JIESITENBHOCTH

5|Crparernueckuit +
aHaJIU3 TTOBEICHUS
norpeduTenel Ha
PBIHKE yCITyT

6 |Ctparernueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma




7|Crparernueckoe +
yhpaBiieHHE U
NPOEKTHPOBaHHE B
cdepe Typuszma

o0

Crparerus u Taktuka | + | +
MOBEJICHUS
TYPUCTCKOH (UPMBI
Ha PBIHKE

9|VYnpasnenue +
TOCTHHUYHBIMU
HETsIMU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuuminHa «MeTofpl MPUHATHSA YNPaBIEHUYECKUX pelIeHuil B cdepe TypumMa» OTHOCHUTCS K YaCTH,
dbopMupyemMoii ydyacTHHKaMu 0Opa30oBaTelIbHBIX OTHOIICHMM, yueOHoro miaHa OIl mo HampaBieHHIO
noarotroBku 43.04.02 - Typuzm.

JucrummHa «MeTobl IPUHSTHS YIIPaBICHYSCKUX PEIICHUH B cepe Typu3Ma» U3ydaercs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboThI 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 12
Jlexmm (JIextmm) 6
[Tpakruueckue (Ilpakt. pad.) 6
CamocrositensHas padota (CP) 56
3auer 4

3.2.ConepxaHue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 [TousTue, 3HaYCHUE CobecenoBanue
1 QYHKIMH 1 1 6
yIPaBICHUYECKOTO
pereHus
2 Tunonorus Ormpoc;
yIpaBICHISCKUX Brimonnenue
peuieHui u - 1 6 IIPaKTUYECKUX
MPEIbSIBISIEMbBIE K 3alaHui
HUM TpeOOoBaHUs




3 Poinb u 3HaueHue Ompoc
JIIIA,
MPUHUMAIOIIIETO
pemenus (JIIIP).
WNudopmannonnoe 1 - 9
obecrieueHue
mporecca MPUHSITHS
yTIPaBICHYECKOTO
pelieHus

4 OCHOBHBIE 3TaIbI TecTtupoBanue
npouecca NPUHITHS
YIPaBIEHYECKOTO
pelieHus

5 AHanu3 BHEUITHEH Omnpoc;
CpeIbl U €€ BIUSHUSA Kontponphas
Ha TPUHATHE U pabora
peanusaluio
YIPaBIEHYECKOTO
pelieHus

6 Mertonabl 1 MOACIH, CobOecenoBanue;
UCIIONB3yEeMbIe TIPU [TpakTrueckoe
MIPUHATUN 1 1 6 3a7aHue
yTIPaBICHUYECKOTO
pelieHus

7 Bnacts n CobecenoBanue
OpraHM3alMOHHAs
uepapxusi npu
pas3paboTke u 1 1 5
NPUHITUH
YIIPaBJICHYECKOTO
peuieHus

8 Opranuzanus u TectupoBanue
KOHTPOJIb
BBITIOJTHEHHUS - - 9
yIPaBIEHYECKOTO
pelieHus

Tema 1. [lonsiTne, 3HaYeHUue U GyHKUUH ynpasiaeHdeckoro pemenus (ITK-3)

Jlekumus.
IIpeamer wu 3amaum kypca. Ilpupoma mporecca mnpuHATHS penieHHs.Bo3HUKHOBEHHWE HAayKu 00
YOPaBIECHUYECKUX PEUICHUSX B KOHTEKCTE pa3BUTHUS MeHelkMeHTa. CBA3b Hayku 00 yIpaBIE€HUYECKUX
PELICHUSX C IPYTUMH HayKamu 00 yrpasieHuu. OOmue cBeleHus: 0 TEOpUU MPUHITHS perieHnid. OyHKIuu
pelIeHrs B METOJIOJIOTUH M OpraHM3alliK mpoliecca yrpasieHus. [IoHsaTHs «ymnpaBieHueckas npodiemay,
«ynpasneHdyeckoe pemieHue». Cdepsl IPUHATUS  YNPABIECHYECKOro pemeHus. CpaBHUTENbHAs
XapaKkTepUCTUKa OCOOEHHOCTEW MpPHUHSTHUS pElIeHHs B OU3HEC-OpraHM3alMsX U B  CHCTEME
TrOCYJapCTBEHHOTO W MYHMIMNAIbHO-TO YIPABICHUSA. OKOHOMHYECKas, COLMajbHasi, IpaBoOBas U
TEXHOJIOTUYECKasi OCHOBBI PUHATHS YIIPABIEHUYECKOTO PEIICHUS.

IIpakTnyeckoe 3ansATHE.
1.  CoBpeMeHHbIE KOHIETIINUU U IPUHLIUIIBI BEIPAOOTKH PELICHHUS.
2. 3aBUCUMOCTb IPHUHATHUS PELICHHS B OPraHU3alMIX OT TUIIA MEHEIKMEHTA.
3. Tumbl MEHEIKMEHTA IO B3aUMOJICHCTBUIO C OOBEKTOM YIPABICHUS M AJITOPUTMBI IPUHSATHUS PEIICHUS
IpU pa3JIMYHBIX TUIIAX MCHCIKMCHTA.



4.  XapakTtepucTuka (GyHKUIUH YIPaBICHYECKOTO pelIeHHs (HarpaBisionasi, KOOpAUHUPYIOIIas,
MOTHUBHpYIOIIAS U T.I1.).

5. HXx MecTo B METOJOJIOTMH U OPTaHU3aALUU IIPOLIECCa YIIPABICHUN.

6.  Ponb MOTHBaIM U OpraHU3alMOHHON KYJIBTYPHI IIPH pa3paboTKe U peanu3alii yIpaBIeHYeCKOro
pelIeHuS.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

JlaliTe onpeneneHue NOHATHUIO YIIPABIEHYECKOE PEIICHUE.

Yro BKIIIOYAET MPOLECC BHIPAOOTKU M MPUHATUE YIPABICHYECKUX PELICHUN.

HasoBure cragnu npouecca NpUHATHS yIPABIEHUECKOTO PEIIECHNUS.

JlaiiTe onpeeneHre NOHATUAM «yIIpaBieHUecKas IpolieMay U «yNpaBIeHUYECKOE PEILICHUEY.

AN

COBpeMeHHBIG YyCJI0BUsA X031 CTBOBAHMUS: CTPCMUTCIIBHBIC IICPCMCHBI, rn06ann3aum{ u
HWHTCPpHALIMOHAIN3alus;

6.  HcrouHuku U GakToOphl HEOMPEACICHHOCTH MPH MPUHATUHU PEIICHUI.
PedeparuBHbie 10KIAIBI:

- BIIMSIHUE MUPOBOM 3KOHOMHUYECKOM KOHBIOHKTYPBI HA J€ATEIbHOCTh OpraHUu3aluii;
- y4eT BIUSHMS BHEIIHUX (DAKTOPOB IIPU NPUHATHH yNPABIEHYECKUX PEIICHUI.

Tema 2. Tunosiorusi ynpapjieH4eCKUX pellieHU U npeabsiBisgeMble K HUM TpedoBanus (ITK-3)
Jlekumus.
XapakTepuCTUKA OCHOBHBIX THIIOB YIPABICHYECKUX PEHIEHUH: IO HCIONb3yeMbIM METOIaM, IO
TBOpPYECKOMY BKJIaay, Mo creneHu (opmanuzanuu npodiem. [loHATHS «cuTyalusy» U «mIpodiemMay.
CurtyalmoHHbIC KOHIICTIIIMKM YTPABICHUS TpOIllecCOM MNpUHATHS permeHuil. Knaccudukanus cutyanuii u
po6iieM, BOSHUKAIONINX B ACSITEIHOCTH OpraHU3alliu.

Tunonorus ynpaBineHdeckux pemeHnid. Kinaccuduramus ynpaBIeHYECKHX PEIICHUN: pe-IeHUs,
CTpYNIIMpPOBaHHbIE 10 GYyHKUMSIM ynpaBieHus. KiaccudukanvoHHble TNpPU3HAKK — YIPaBICHUECKUX
pELIeHUH: 1eNb, YCIOBUS MPUHATHUS, BpeMsl, UH(OpMaIus, MOCIEICTBUS, OTBETCTBEHHOCTb.

CoBpeMeHHBIE TTOIXO/bI K KIIACCU(UKALIUN YIPABICHYCCKUX PEIICHH: TI0 YHUCITY BIUSIO-IINX HA PEIICHHE
CyOBEKTOB, TIO XapakTepy INpolecca NPUHATHS PEIICHUI MO TEXHOJOTHH pa3-pabOTKH, B COOTBETCTBHUE C
POTHO3HOH 3(p(hEeKTUBHOCTHIO U T.II.

IIpakTnyeckoe 3ansATHE.

Crparerndeckue U TAKTUYECKUE PEIICHHsI, X OCOOCHHOCTH U B3aUMOCBS3b.

[TpoekTs! Kak popma pa3paObOTKH, IPUHATHUS U PeATU3ALMH YIIPaBIEHYECKOIO PELICHUs
VYcnoBus u pakToOpbl KauecTBa YIPABICHUYECKUX PEIICHHUM.

b S

TpeboBanus, NpeAbIBIsieMble K KAUECTBY U COACPKAHUIO YIIPABIEHYECKUX pEIIeHU (pealbHOCTb,
YCTOWYMBOCTH K BOBMOKHBIM OIIMOKaM, KOHTPOJIUPYEMOCTD U T.I1.).

3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

JlaliTe XapaKTepUCTUKY OCHOBHBIX THUIIOB YIIPABJICHUYECKUX PELICHUMN.

JaiiTe onpeeneHne NOHATUAM «CUTYaLUs U «IIpodIeMar.

B ugem 3akirogaeTcs CyTh CUTYallMOHHOM KOHUEIIUN YIIPABJICHUS IIPOLECCOM IIPUHATHUS PELLICHUMN.
Jlaiite knaccupuKanuo CUTyalui U npooseM, BOZHUKAIOIIUX B JESITEIbHOCTH OpraHU3alliu.
JaiiTe Knaccu(pUKaINIO yIPaBIEHYECKUX PEIICHUI.

HazoBure knaccupukanoHHbIE IPU3HAKN YIPABICHYECKUX PELICHUH.

B yem cnennduka cOBpeMEHHBIX MOAXO0B K KJIACCH(PHUKALNU YIIPABICHYECKUX PEIICHUH.

Sl A o e

CTpaTeFI/I‘IeCKI/IC N TAKTUYCCKUEC PCIICHUS — 0COOEHHOCTH U B3aMMOCBSA3b

MOXHO JI paccMaTpuBaTh NPOEKTHI Kak (GopMy pa3pabOTKH, IPUHATHS U pealu3alun
YIPaBIEHYECKOTO PELICHMS.

10. B 4em 3akio4aroTcs yCJIoBUs U (PaKTOPHI Ka4eCTBa yNPaBICHUYECKUX PEIICHUH.
PedeparuBHbie 10KIAIBI:

- MIPUMEPHI IPUHSTHS PELICHUH B POCCUHCKUX U 3apyOeKHBIX KOMITAHUSX;

- HCTOPUS CTAHOBJICHHS TEOPUU IPUHATHS PEILICHUN;



- BKJIaJl BUHEUIIINX TEOPETUKOB U IIPAKTUKOB YIIPABJICHUS B TEOPUIO IIPUHATHUS PEILICHUMN.
omuOKaM, KOHTPOIUPYEMOCTD U T.I1.).

Tema 3. Poib u 3Ha4YeHMe auna, npuauMaomero pemenus (JIIP). UudopmannonHoe odecneueHue
npouecca NpUHATHSA ynpasjeH4yeckoro pemenus (ITK-1)
Jlexknus.
Xapakrepuctuka jguyHoctd JIIIP, Bnusiomias Ha BBHIOOp albTEPHATHUBBI IMPH TNPUHATUN PELLICHHMA.
OCOOEHHOCTH MHIMBHIYaJbHOTO M TPYIIOBOIO NPUHATHS perieHuid. WHIuBU-IyanbHOE TNpPHHATHE
pelIeHnii MpoTUB IpynnoBoro. [IpaBuia NpuHATUS KOJUIEKTUBHBIX perle-Hui. KolleKTHBHbBIE pelieHus B
MaJblX rpynmnax.
Ponp pykoBomuTenst opraHu3aluy M €ro BIMSHHE Ha IPOLECCHl NMPUHATHS YIPABICHUYECKUX PELICHUN B
opranu3anyy. CyIHOCTb ¥ BUIbl OTBETCTBEHHOCTH PYKOBOAUTEIS PU IPUHATUN PELICHUM.
IIpakTH4eckoe 3aHATHE.

1.  HadopMannoHHbIE YCIOBUS pa3padOTKH M UCTIOJTHEHUS YIIPABICHUECKUX PEIICHUH.
BuyTtpuopranuzannontas “HGpOpMaIus B KOHTEKCTE IPUHATHS YIPABICHUECKUX PEILICHUH.

2. XapakTepHuCTHKa BHYTPEHHEH CUCTEeMbI HH(POpPMAIIUU B OpTraHU3aIiH.
3. IIpouecc obMeHa ympapieHYeCKOH HH(opMaIel MeXy OpraHu3aliel U BHEITHEH Cpeon.
4.  TlonsTtue «uHPOpPMAITMOHHAS ACHMMETPHUS.

5. CocraB cTangapTHON HH()OPMAIIMOHHON MOJIEIH OPraHU3aUH MIPOLIECca MOATOTOBKY M peau3alliu
YIIPaBJICHYECKOTO PELICHUS.

6. IIpoBepka mocToBepHOCTH HH(DOPMALINHU, XaPAKTEPU3YIOIICH JEIOBYIO CUTYAIIHIO.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

1.  Kaxue ocHOBHBIE XapakTepucTuku JuyHocTH JIIIP, Biustomme Ha BEIOOp anbTepHATUBBI TPUHSATHUS
peleHusl.

2. B uem 0coOOE€HHOCTH MPOLECCOB WHAUBUIYATBHOTO U TPYIIIOBOTO MPUHATHS PEILICHHS.

3. B uem 3aximovaercst poiib pyKOBOAUTEISI OPTaHU3aIUH B ITPOIecce pa3padOTKU M MIPHHSATHUS
YIPABICHYECKOTO PEIICHHS.

4.  ]JlaiiTe XapaKTepUCTUKY BHYTPEHHEH 1 BHEIIHEW HH(OpMaIuu, HE0OX0IUMOM I pa3padOTKH
YIPABICHYECKOTO PEIICHHS.

5.  TlpoBeneHue TpeHUHTA IO OMPEIACICHUIO POJIH JIFOJIEH, BOBICUEHHBIX B PEIICHUE TIPOOJIEMBI:
UTOTOBas JUCKYCCHUS IO pe3yabTaTaM TPEHUHTa, 0030p TOCTUTHYTHIX LIeJIel TPEHUHTA.

6.  CYIIHOCTh U CBOMCTBA yIPaBJICHUYECKUX PEIICHU;

7.  THIIONOTUSA YIPABICHYECKUX PELICHUN;

8.  yNnpaBieHYECKOE PEHICHUE C CUTYallMOHHOW W MPOLIECCHON TOUEK 3PECHMUSI.
PedeparuBHblie 10KIAABI:

- CTWJIM NIPUHATHS PELICHUM.

Tema 4. OcHOBHBIE 3TANbI NpoLecca NPUHATHS ynpaBjeH4eckoro pemenus (ITK-1)
Jlekumus.
IleneBass opueHTanus ymnpaBieHYeckuX pemeHuid. [loctaHoBka menu u GOpMyITHMpPOBKA OTpaHUYCHHUH TSI
NpUHATHSA pernieHuid. B3aumocBsa3p 1eneit u  pemenuit. Oco3HaHWE HEOOXOAMMOCTH —TMPUHSTHSI
yIpasiieHuecKoro pemenus. Maentudukannonusie mpoOieMbl: IpeaynpekIalonie CUTHaIbl U UCTOYHUKU
BO3HUKHOBEHUS TPYJHOCTEH MPU UACHTUPUKAIUN TPOOIEMBI.
Boibop kputepus mnpuHATUS yHOpaBieHueckoro pemeHus. Knaccudukamuss KpuTepueB NPUHATHUS
YIIPaBJIEHYECKOTO PEIICHMUS.
Pa3paboTka u pa3BuTHE anbTepHATUB. AHAIU3 ajdbTepHATUB JAecTBUN. CpaBHEHHE aIb-TEPHATUB U BHIOOD
pemenuit. [IpoBepka peann3zyeMocT pa3paboTaHHbIX anbTepHaTHB. O00CHOBaHKE BHIOOPA aIbTEPHATUBEI.
IIpakTnyeckoe 3ansATHE.
1. XapakTepucTHKa MEXaHU3Ma IPUHATHUS YIIPABICHUYECKOTO PEILICHUS: MEXaHU3MbI BEPTUKAIbHON U
TOPU30HTAJIbHON KOOPAWHALIMY IIPUHATHS PELICHUS.
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2. AIMUHHCTpaTUBHBIC MEPOIIPHUITHS, HEOOXOIMMBIE JUIsl OPraHM3aIluH MIPOLECCa COTNIACOBAHUS U
YTBEPXKACHUS YIIPABICHYECKOTO PELICHUS.

3. OcoOeHHOCTH pa3pabOTKU YIPABICHUECKOTO PEIICHUS B KOPIIOPATUBHBIX M WHAWBUIYATUCTHUECKUX
OpraHu3aLysiX.

4.  VYcnoBus HEONPENEIECHHOCTU U PUCKA.

5. IIpob6nemsl pa3paOOTKH 1 BEIOOpA YIIPABIEHYECKUX PEIICHUN B YCIOBUSAX HEONPEACIEHHOCTH U
pHCKa.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. JlaiiTe XapaKTEepHUCTUKY 3TAIOB MpoIlecca pa3pad0TKU U MPUHSATHS YIIPABICHUECKOTO PEIICHUSI.
2.  Kunaccudukaius KpuTepues U IIKOJ BbIOOpa yIpaBIeHUECKOTO PEIICHNUS.

3. XapakTepHcTuKa MEXaHHW3Ma pa3pabOTKH U BHIOOpA albTEPHATUB ISl IPUHATHS yIIPaBIEHYECKOTO
pelieHusl.

4.  JlaiiTe XapakTepHCTUKY OCOOCHHOCTEH pa3pabOTKH yIPaBICHYECKOTO PEIICHHUS B KOPIIOPATUBHBIX U
VH/IMBUYATUCTHYECKUX OPTraHU3aLUsiX.

5. B uem coCTOUT KOHTPOJIb 32 peaju3aluenl ypaBIeHUEeCKUX PeIICH I, ero 3HaueHHe U (PyHKITUH.
6. B uem 3akiro4yaeTcs OTBETCTBEHHOCTD 3a BBIIIOJIHEHUE YIIPABICHYECKUX PEIICHUMN.

7.  IlpoBeaeHue TPEHHUHTa IO aHAINU3Y OCHOBHBIX ATAIOB Pa3padOTKU U MPUHATHUS YIPABICHYECKUX
PELIEHHIA: UTOrOBast JUCKYCCHSI IO pe3ysbTaraM TPEeHHHTa, 0030p JOCTUTHYTHIX IIeNIe TPEeHUHTA.

8.  TNOHATHE U OTpeJieNIeHUe yIpaBiIeHYecKoil mpodaemsl. [Ipumeps! mpoliieM yrpaBieHus;
9.  ynpaBineHdeckas poOjeMa U yIpaBIeHYECKOE PELICHUE;

10. cTpykTypa ynpaBieHUECKOU IpoOIeMsl;

11. obmacTv BOSHUKHOBEHHUS YIIPABICHUCCKUX TPOOIIEM;

12. knmaccuukaius ynpaBieHYeCKUX IpooieM.

PedeparuBHbie 10KIABI:

- po0IeMbl YIPaBICHUS B U3BECTHBIX 3apyOeKHBIX KOMIIAHHUSX.

Tema 5. AHa/In3 BHEIIHeH cpeabl U ee BIMSHUA HA NMPUHSITHE U PeaTU3alUI0 YIIPABJIEHYECKOro
pewenus (ITIK-1)
Jlekumus.

XapakTepucTUKa 3JIE€MEHTOB BHEIIHEW cpenapl opraHuzanuu. OCHOBHBbIE HapaMeTpbl Ipolecca aHalu3a
BHEUIHEN cpenpl A1 NPUHATUS M pealu3alud yIpaBieHdeckoro pemieHus. CBoiicTBa 0OBEKTOB U
CyOBbEKTOB MPUHATHS YIPABIECHYECKOTO pelIeHNs. AHAIU3 BHEIIHEH Cpelibl U ee BIUSHUS Ha Pean3aluio
aJbTEPHATUB.

Mertonpsl aHanu3a BHeENIHEH cpenpl. JInuHbie HaOMIOACHUS, OMBIT, aHanorus. [lemomas Oe-cema, 1eneBas
aHketa. [IpaBuna cocTaBlieHUs I€JIOBOM aHKEThI. YUET MHTEPECOB olpalmrBaemMo-ro jJuia. [Ipenmyiiecta
M HEIOCTATKHU UCIOIL30BAHUS IEIIOBOM aHKETHI.

IIpakTH4eckoe 3aHATHE.
1. BHemHui ayauT U KOHCAJITHHL.

2.  Ilpeumy1iecTBa M HEJAOCTATKU MPUBJICUCHUSI POCCUMCKHUX U 3apYOEKHBIX KOHCYJIBTAHTOB.
D¢ (hexTUBHOCTH MPUBJICUECHUS BHEITHUX 110 OTHOIICHUIO K OPTaHU3aI[MH KOHCYJIBTaHTOB.

3.IlpaBuna BbIOOpA KOHCYJIBTAHTOB.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. JlaiiTe XapakTEpUCTUKY 3JIEMEHTOB BHEUIHEHW CpPE/ibl OPraHM3allii C TOUKH 3pEHUS UX BIUSHUS Ha
[IPUHATHE YIIPABICHYECKUX PELICHUN.

2. JlaiiTe XxapakTepHCTHKa COBPEMEHHBIX PHIHOYHBIX HHCTUTYTOB IIpOIEcca pa3padoTKu
YIPaBIEHYECKOTO PELICHMS.

3. B d4em 3akirouaroTcs NpeUMYIIECTBA COBPEMEHHBIX METOJJOB aHAJIN3a BHEIIHEW CPEJIbI.

4.  Kakue, ¢ Baliei TOYKH 3pEHHUS], TOJOKUTEIbHBIE U OTPULIATENIbHBIE MOMEHTHI MPUBJICYEHUS
POCCHIMCKHUX U 3apyOEKHBIX KOHCYIBTAHTOB IPU MPUHATUHU YIIPABIEHYECKOTO PEIICHUSI.

5. Hackonbko 3 peKTUBHO MPUBIEKATH BHEIIHUX MO OTHOIICHUIO K OPraHU3allii KOHCYIbTaHTOB.



11
6. IlpoBeneHue TpEeHUHIa IO aHAIM3Y BHELIHEH CpPENbl U €€ BIMSIHMS Ha IPUHATHE U PEATU3aLUI0
YIPABJIEHYECKOTO PELICHUS UTOTOBAst JUCKYCCHSI [0 pe3ysibTaTaM TPEHHHTa, 0030p JOCTUTHYTHIX IIeei
TPEHUHTA.
PedeparuBHbie 10KIABI:
- MIPUMEPHI YIPABICHYECKUX MPOOIEM B POCCHICKHUX M 3apyOEKHBIX KOMIIAHHSX;
- IIPUMEPBI CTPYKTYPBI YIIPABICHUECKUX MTPOOIEM.

Tema 6. MeToabl U MOJ€JIH, MCIIOJIb3yeMble NIPU NPUHATHM  ynpaBJjeH4eckoro pemenus (ITK-3)
Jlekuus.
[ToHsATHA «METOM», «MOIEIBY», «AITOPUTM», «MOAECIMpPOBaHUE». Monaenu, METOOJIOTUS U OpraHU3alus
mpouecca pa3pabOTKH ympaBiieHYecKoro peuieHus. L[eHHOCTh, HEOOXOIMMOCTh M OTPAaHMYEHHOCTh
WCIIOJI30BaHUSl MOJEIMPOBAHUS NPU NPUHATHM YIPABICHYECKHX pEIICHHM. XapaKTepUCTHKAa 3TaloB
npouecca Mmoaenupoanus. [Ipo6reMbl HCIIONB30BaHUS MO-EJIMPOBAHUS B YIIPABICHUH OpraHu3auei.
IIpakTnyeckoe 3ansATHE.
1.  Kparkas xapakTepuCTHKa METOJIOB MPUHSATHUS YIIPABICHUECKHUX PEIICHHUI: cOCcTaB, 001acTh
HCIOJIb30BaHUA, OCHOBHBIC XapPaKTCPUCTHUKH.
2. DKOHOMHKO-MaTe€MaTH4ECKHE METOJIbl, METObl MOACTHPOBAHNUS, METObI BHIPAOOTKU PELICHUN B
ANAJIOTOBOM PCIKUME, KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC OKCIICPTHBIC MCTOIbI, aHFOpHTMH‘ICCKI/Ifl,
CT&THCTH‘IGCKI/Iﬁ, 3BpHCTH‘-I€CKPIfI MCTOAbI, MCTOAbI CHCHAPUCB U MCTOA «ACPECBA PCIICHUI,
TOIIOJIOTHYECCKHUEC MCTOObI.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
1. JlaiiTe onpeneneHue NOHATUAM «METOM», «MOJENIbY, «MOJAEIUPOBAHUE.

2. B uem 3akimoyaercs HEOOXOOUMOCTh M OTPAHUYCHHOCTh UCIIOIb30BAHUS MOJICIIUPOBAHUS IIPH
[IPUHATUHN YIIPABICHYECKUX PELICHUM.

3. JlaiiTe XapaKTEpHUCTUKY 3TalaM IpoLecca MOAECIUPOBAHUS.

4.  TlpobGmeMbl UCTIOIB30BAHUS MOJICITUPOBAHUS B YIIPABICHUN OpTaHU3AINCH.
5. JlaliTe XapaKTepUCTUKY METOJaM IIPUHATHUS YIIPABICHUYECKUX PEILECHUN.
001aCTH BO3HUKHOBEHHUS YIIPABIEHYECKUX MPOOIeM;

UACHTU(UKAINA U ONTUCAHKE YIIPABICHUECKUX MPOOIIeM;

MOCTPOEHUE U OLIEHKA CTPYKTYPBI YIIPaBICHYECKOU MPOOIIEMBI;

aHasu3 Npo0JIeMBI U TIOCTPOCHHE JiepeBa PeIeHHI;

(dbopMupoBaHue MOJIs aAbTEPHATUBHBIX PEIICHUN;

OLIEHKA MOCJIEACTBUN PEIIeHNUs TPOOIIEMBI.

PedepaTuBHbie qo0KIaaABI:

- MIPUMEPHI YIPABICHYECKUX MPOOIEM B POCCHICKHUX M 3apYOEKHBIX KOMIIAHHSX;
- pelieHue ynpapieHYeCKoi MpoOieMbl B POCCUICKOM KOMITAaHUH.

Tema 7. BiacTb U OpraHu3alMOHHasi Mepapxusi Npu pa3padoTKe U NPUHATHHU YIIPABJIEHY€CKOI0
peuieHust
(IIK-1)

Jlekumus.
XapakTepucTHKa B3aMMOACHCTBHS YHACTHUKOB BHIOOpA YIIpaBIeHYECKOTro pemieHus. OTHOLIEHUs! CyObeKT -
BJIACTb, JUAEPCTBO - OOBEKT YIpPaBIECHUYECKUX pelleHuil. BracTe, BiIMsSHHME, cula, HCTOYHUKUA HX
¢dbopmupoBanus. /lenernpoBanre MOTHOMOYHI MO MPUHATHIO YIpaBlieHYeCKoro perieHus. LlenTpanuzanus
U JeleHTpajau3anusi Ipolecca pa3paboTKu penie-HUs. BiusHue aBTOopuTeTa JIMYHOCTH Ha MPOIECC
pa3paboTKu ¥ MPUHATHUS YIIPABICHYECKOTO PEIICHUSI.
[ToHsiTHE COLMANBHO - ICUXOJIOTMYECKON COMIACOBAHHOCTH IPU MPUHATHN U PEATU3ALUN YIIPABICHUECKUX
pELICHHIA.

IIpakTnyeckoe 3ansATHE.
1. XapakTepucTHKa COLUAIbHBIX, ICUXOJOTNYECKUX, STUUECKUX METOJI0OB TOCTHKEHUS B3aUMOIEHCTBUS
IIPU IIPUHATUH YIIPABICHYECKUX PEILICHUM U UX COYETaHUE C OPraHU3ALMOHHON UepapXUEH.



2. IlpuuvHBI BOSHUKHOBEHUS KOH(IMKTOB B MPOLIECCE MPUHATHS U peaIU3alii YIPaBICHYECKOTO
penieHus U ux Kiaccuukaiys. KoHCTpyKTUBHAS pOiib KOH(IUKTOB.

3. VYmpapneHue KOHQIUKTHBIMU CUTYAIISIMU B TIPOIIECCE MPUHATHS U PeaH3alMy yIIPaBIeHUYECKOTO
peleHusl.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.

JIOCTOMHCTBA M HEJIOCTATKU WHIMBHUIYaTbHOTO U KOJUICKTUBHOTO IPUHSATHUS PEIICHHM;
METOAbI KOJJICKTUBHOT'O HpI/IHSITI/IH pemeHHﬁ;

yIpaBIeHUYECCKHNE KOHPIIUKTHI: CYITHOCTb, CIIOCOOBI TPEOIOJICHNUS,

ylpaBlieHUEe U3MEHEHUSIMHU U KOH(PIUKTaAMU IPU TPUHATHH PELICHUH;

Nk -

poOIeMBbl pactpeiesieHUs] peCypcoB U KOMIIPOMUCCOB B MpoLiecce MOArOTOBKH YIPaBICHUYECKUX
pELIEeHH, MOJIETTN TTIEPETOBOPOB.

Tema 8. Oprannzanus 1 KOHTPOJIb BbINOJHEHHs ynpasjeH4Yeckoro pemenus (IIK-3)
Jlexknus.

[TpobGneMbl opraHM3anyuy UCTIONHEHHS MPHUHATBHIX YIpPaBiIeHYECKUX pemeHuid. OcoOeHHOCTH MpOLEayphl
OpPraHU3aIlMM BBIMOJIHEHUS YHpPaBICHYECKUX pemeHuid. CTUMyIupoBaHHE M KaJIpoBoe obecreueHue
peanu3anyy pereHusl.

KonTpons peanuzanum ynpaBiaeHYECKHX perieHui. 3HaueHne, GyHKkuuu U BUIbI KOHTposs. ConuansHo -
MICUXOJIOTUYECKUE aCTIEKThl KOHTPOJISI M OLEHKU UCTIOTHEHUSI PEIICHHUS.

IIpakTnyeckoe 3aHsATHE.

1. MeTtonbl KOHTPOJIA U OLIEHKU UCIIOJIHEHUS PELIEHUM.

2. VYhpaBlieHYE€CKHE PEIICHUS U OTBETCTBEHHOCTD.

3. CymHOCTb U BUJIbl OTBETCTBEHHOCTH 32 BBINOJIHEHNE YIIPABICHUECKUX PEIIEHUI.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

1. JlaiiTe XapakTepHCTUKY B3aMMOJICHCTBHS yUaCTHUKOB BHIOOpA YIIPABICHUECKOTO PEIICHUS.

2. PackpoiiTe CyTh OTHOIIIEHUN «CYOBEKT — BJIACTh — JIUJEPCTBO» KaK OOBEKTA yIPaBICHYECKUX
OTHOLICHUH.

3.  HackoibKo JeJIerupOBaHHE MOJTHOMOUYNH IO IPHHSITHIO YIIPABICHYCCKOTO PEIICHHS SIBIISCTCS
HEOOXOAMMBIM MPOIIECCOM.

4.  Tlouemy BIUSHUE aBTOPUTETA JIMYHOCTU TaK HEOOXOIUMO B Ipoliecce pa3paboTKU U MPUHATHS
YIPaBIEHYECKOTO PEUICHHS.

5. B d4em 3akirouaeTcsi COLMAIbHO — MICUXOJIOTMYECKasl COMIaCOBAaHHOCTD MPH MPUHATHH U pealn3aluu
YIIPABJICHYECKUX PEILICHUIA.

6. JlaiiTe XapaKTEepUCTUKY COLUATBHBIX, ICUXOJIOTUYECKUX U STUUECKUX METOJIOB JIOCTHKEHUS
B3aMMOACHCTBUS TP MPUHATUH YIIPABIECHYECKUX PEIICHUM.

7. B d4ewm 3akirouaroTcs NPUYMHBI BOSHUKHOBEHHUS KOH(IUKTOB NP MPUHATUH YIIPABIEHYECKUX
pELICHHIA.

8.  Bompocsl k 00cyx1eHHUIO:

9.  aHanuTHYeCKUE (IECKPUIITUBHBIE) IPOLEAYPHI IPUHATHS PELLIEHUH, UX JTOCTOMHCTBA U HEJOCTATKH;
10. sBpucTHYECKHE NPOLELYPHI IPUHATHS PELICHUN, UX JOCTOMHCTBA U HEAOCTATKU;

11. mpuMeHeHHE IKCIEPTHBIX METOIOB IIPU IPUHITUU PELLICHUH.

PedeparuBHbie 10KIAIBI:

- OIMCAHNE METOAOB KOJUIEKTUBHOIO IIPUHATHUS PELLIEHUM;

- METOZ0JI0TUsl IPOBENCHNUS JCIOBBIX UID;

- MPUMEPHI YIPABICHYECKUX KOH(IUKTOB B 3apYOEKHBIX KOMIAHHSIX;

- MPUMEHEHHE MaTeMaTHYeCKHX MOJAENeH [UIisl paclpenesieHus PecypcoB U JIOCTHXKEHUS
KOMITIPOMHCCOB B MPOIIECCE MOATOTOBKHU YIPABICHYECKUX PEUICHHH.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
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banibHO-pEUTHHIOBBIE MEPOIIPUATHS HE NIPELYCMOTPEHBI
4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 2. Tunonorust ynpapieHYECKUX PEIICHUN U PEIbIBIsEMbIe K HUIM TPeOOBaHUS
1.  JlaliTe XapakTepUCTHKY 3JIEMEHTOB BHEIIHEN CPEbl OPraHU3alliy ¢ TOUKU 3pEHUS UX BIUSIHUS Ha
MIPUHATHE YIPABICHUYECKUX PELICHUN.
2. JlaiiTe XapaKTEepHUCTHKA COBPEMEHHBIX PHIHOYHBIX HHCTHUTYTOB TpoIlecca pa3padoTKu
YIIPaBJIEHYECKOTO PEIICHMUS.
3. B 4em 3akiro4aroTcs IpeuMyliecTBa COBPEMEHHBIX METOJOB aHAJIN3a BHEIITHEN CPEbI.
4.  Kakue, ¢ Baiei TOYKU 3pPEHHUS], TOJTOKUTEIbHBIE U OTPULIATEIbHBIE MOMEHTHI IIPUBJICUEHUS
POCCHIICKUX U 3apyOEKHBIX KOHCYIBTAHTOB NP MPUHSATUHU YIIPABICHYECKOTO PEIICHUSI.
5. Hackonbko 3eKTUBHO MPUBJICKATH BHEITHUX MO0 OTHOIICHUIO K OPraHU3allii KOHCYTBTaHTOB.
6. IIpoBeneHue TpeHUHTa MO aHAIM3Y BHEIIHEN CPEbl U €€ BIUSHUS HA IPUHATHE U PEATU3ALUIO
YIPaBIEHYECKOTO PEIICHHsI UTOTOBAsI TUCKYCCHS 110 pe3yJabTaTaM TPEHUHTa, 0030p JOCTUTHYTHIX Lienei
TPEHUHTA.

KounrtpoJsbHnasi padora

Tema 5. Ananu3 BHEIIHEW Cpeibl U €€ BIUSHUSA Ha MPUHITUE U PEATTU3allMI0 YIPABICHYECKOTO PEIICHUS

KoHnTposbHas paboTa BBIIONHAETCS B OpME MHUCbMEHHON TEOPETHUKO-TIPAKTHYECKON pabOTHI.
BapwuanT 1

1. Ha mnpumepe 11006010 rocyaapcTBEHHOTO YINPaBICHUYECKOTO PELICHUS 3TOr0 BEIOMCTBA PAacCMOTPETh
OCHOBHBIE 3TaIbl Ipolecca pa3paboTKH, IPUHATHS U PeaTu3aluy PEIICHUH.
2. Tlouemy mnpuHATHE pEIICHUH paccMaTpPUBAETCs, KaKk OCHOBa JIOOOro Impolecca YHpaBiICHUS B
opranuzanuu. OTBeT NPOMUTIOCTPUPOBATH Ha puMepax. ( OTBET Ha BONPOC BHIMONHACTCS B (hopMme dcce)
3. Ha mpumepe paOoThl Balieil opraHu3aiyi, JAenapTaMeHTa, OT/ela IPUBEAUTE PUMEpPhbl TPUHUMAEMbIX
pemennii. K kakuM THnam kiacCH(pUKaLUU yHIPaBICHYECKUX peIIeHUil oHM oTHOcsATcs. JlaiiTe KpaTKyio
XapaKTepUCTUKY NPOLEAYp pa3paboTKM W NPUHATHS peuleHuid B Bameil opranuzamuu. Kak onHu
COIVIACYIOTCA C OOIIMMH MPUHLIMIIAMH yTIPaBICHUs, IPUMEHSIEMBIMH B Ballleil OpraHU3alHy.

Bapuant 2

1. Jlatb XapakTepucTuKy chep pa3pabOTKu, NPUHATHA U pead3allii rOCYIapCTBEHHBIX YIPaBIEHYECKHX
pemieHuii i 1000ro (esepaqbHOro OpraHa HCIOJIHUTENBbHOW BeTBU BiacTu Poccuiickoit denepanuu
(cmotpets criucok B [Ipunoxkenuu 1). Ha npumepe m060ro rocy1apCTBEHHOTO YIPABICHYECKOTO PEIICHHS
3TOTO BEAOMCTBA PACCMOTPETh OCHOBHBIE 3TAIbI Mpoliecca pa3paboTKy, NPUHATHS U pealn3aluy perieHu.
2. B uem nposBISIOTCS 0COOEHHOCTH JIMYHOCTHBIX XapakrepucTuk JIIIP npu npuHATHN TOCyIapCTBEHHBIX
yIpaBieH4YeCKUX pemeHnil. OTBeT NpouuIIOCTpUpoBaTh Ha npuMepax. ( OTBET Ha BOIPOC BBINOJIHAETCS B
dbopme acce).

3. Ha mpumepe paboThl Balieil opraHu3alyy, AenapTaMeHTa, OT/e/la IPUBEAUTE PUMEPhl IPUHUMAEMBIX
pemenuii. K kakuMm TummaMm KiaccupUKalUA yIPABICHUYECKUX PEIICHUN OHU OTHOCSATCS. JlaliTe KpaTKyro
XapaKTepUCTUKY NPOLENYp pPa3pabOTKM M NPUHATHS peuleHuid B Bameidl opranusanuu. Kak onHu
COIVIACYIOTCA € OOIMMU MPUHLUMIIAMY YTIPaBJICHUs, IPUMEHSIEMbIMH B Balllel OpraHU3alyH.

Bapuant 3

1. Jlath XapakTepucTuky cep pa3paboTKH, MNPUHATUS U peatu3alii rocyJapCTBEHHBIX YIIPaBIEHYECKUX
pereHuit s moboro (denepansbHOTO OpraHa HCIOJIHUTENBHOW BETBU BiacTu Poccuiickoit deneparuun
(cmotpets criucok B [Ipunoxkenuu 1). Ha nmpumepe 1100010 rocy1apcTBEHHOTO YIIPaBIEHYECKOTO PEIlIeHuUs
3TOTO BEIOMCTBA PACCMOTPETh OCHOBHBIE ATAIbI MpoIiecca pa3padOTKU, MPUHATUS U peau3alui pelIeHHH.
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2. XapakTepucTHKa MPEUMYIIECTB M HEIOCTAaTKOB MNPHUMEHEHMS pPA3IUYHBIX METOJ0OB pPa3pabOTKH
YIPABIEHYECKUX PEIICHUH Ui pa3paOOTKU TOCYIapCTBEHHBIX YIPABICHUECKUX PEIICHUI (SKCIEpTHBIN
METOJl, METOJ] CLIECHAPUEB, METOJI «JI€PEBa PEIICHUI», METOJ MO3TOBOIO IITypMa, 3BPUCTUUECKUE METOJIbI)
OTBeT NpOMUTIOCTPUPOBATH Ha ipuMepax. ( OTBET Ha BOIPOC BHIMOIHAETCS B (hopMe 3cce)

3. Ha mpumepe paOoThl Balieil opraHu3alyi, JAenapTaMeHTa, OT/ela IPUBEAUTE PUMEPhl TPUHUMAEMbIX
pemennii. K kakuM THmam kiacCH(pUKalUU YHPaBICHYECKUX peIIeHUil oHM oTHocsATcs. JlaiiTe KpaTKyio
XapaKTepUCTUKy NPOLEAYp pa3pabOTKM W NPUHATHS peuleHuid B Bameil opranuzamuu. Kak oHu
COIVIACYIOTCA C OOIMMH MPUHLIUIIAMU yTIPaBICHUs, IPUMEHIEMBIMH B Ballleil OpraHU3alHy.

Omnpoc

Tema 2. Tumonorust ynpaBleHYECKUX PEIICHUHN U TIPEIBSIBIsSIEMbIE K HUM TPEOOBaHUS
1 Heo0xomumMocCTh M BOBMOXHOCTh KJIACCU(HUKAIINN PEIICHUH.
2 PaznuvnbIe TOAXOABI K KIIACCH(UKAIIMK PEIICHUH.
3 OcHoBHbIE KJIacCHU(PUKAITMOHHBIC MPU3HAKH U BUJBI PEIICHUH.
4 Tlpumepsl pa3IuYHbIX BUOB PEIICHUNA, IPUHUMAEMbIX B IIPAKTUKE YIIPABICHUS OpraHU3alluei.

Tema 3. Ponb u 3HaueHue nuia, npuaumMaroiiero pemenus (JIIP). Mudopmannonnoe obecrieuenne
Mpoliecca NPUHATHUS YIPABICHYECKOTO PEIICHUS

1 Xapakrepuctrku nuaHoctu JIIIP, Biusitomyie Ha ~ NPUHATUE YIPABICHYECKOTO PEIICHMUS.

2 XapakTepUCTUKU MHAMBUAYAIBHOTO U IPYNIIOBOTO NMPUHATHS YIIPABIEHYECKUX peLieHui.
3 IlpaBuna npuHATHUS KOJJIEKTUBHOTO PEILICHHUS.

4 Ponb ¥ OTBETCTBEHHOCTb PYKOBOAMTENS IPU  IPUHATUU PELIEHUS.

Tema 5. Ananu3 BHEIIHEW cpe/ibl U €€ BIUSHUS HA TPHUHITHE U PEeaU3alUIo YIIPABICHUECKOTO PEIICHUS
1.XapakTepHuCcTHKa 3JIEMEHTOB BHEILIHEW CpeJibl OpraHU3aliu Typru3Ma.
2. OCHOBHBIE MapaMeTpPhI MPOIECCA aHAIM3a BHEIIHEH Cpe/Ibl U1l IPUHATHUS U peau3alun
YIPaBJIEHYECKOTO PELICHUS B TypU3ME.
3. CBoiicTBa 0OOBEKTOB U CyOBEKTOB MPHHATHUS YIIPABICHYECKOTO PEIICHUS B TypU3ME.
4. AHanu3 BHEIIHEH Cpelibl U €€ BIMSHUA Ha peATN3alNI0 aJITEPHATUB B TypU3ME.
5. Merozp! aHanu3a BHENIHEH cpenibl B chepe Typusma.

IIpakTH4Yeckoe 3a1aHue

Tema 6. MeTonbl M MOZIEH, UCIIOJIB3YEMBIE IIPU IPUHATUHA  YIPABICHUYECKOTO PEIICHUS

PazpaboraiiTe Mo/eINb, HATPABICHHYIO HA PEIICHHE POOIEMHBIX CUTYAIHi CEPBUCHOTO TPEATIPHSITHS
(pernoHabHOTO YPOBHS) B MIEPUO/ TAHIEMHH.

CobecenoBanne

Tema 1. [lonsiTre, 3HaYeHNe U QYHKIMH yIPABICHUYSCKOTO PEIICHUS
1. IlIpunHsATHE pELICHUI U MEHEII)KMEHT.
2. OcHOBHBIE YIIpaBlIeHUECKUE (PYHKIIUN B OPraHNU3aLUH.
3. [IpoGnemMbl 1 BX peIICHHE.
4. TTpuHIUIBI TPUHATHS U KJIACCH(PHUKAIS MPUHSATHIX PEIICHHH.
5. OCHOBHBIE ATanbl Pa3pad0TKH YIPABICHYCCKUX PEIICHUM.
6. [ToaroroBka k pa3paboTKe yIpaBIeHYECKOTO PEIICHHUS.
7. [ony4yenue nHGOPMAIIMH O CUTYAIIHH.
8. Ompenenenue uemnei.
9. Pa3zpaboTka O11eHOUYHO CUCTEMBI.
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10. Ananu3s cutyanuu. JlnarHocTuka CuTyaluu.
11. PazpaboTka mporHo3a pa3BUTHS CUTYyaIlHH.
12. Pa3paboTka ynpaBIeHYECKOTO PELICHHUS.
13. I'eHepupoBaHye anbTEpPHATUBHBIX BAPUAHTOB PELICHUIA.
14. OT60p OCHOBHBIX BAPHAHTOB YIPABICHYECKHX BO3ICHCTBUN.
15. Pa3paboTka crieHapueB pa3BUTHS CUTYaIUH.
16. DxcniepTHas OLIEHKA OCHOBHBIX BAPUAHTOB YIPABIISAIOLIUX BO3AEHCTBUIMA.
17. IlpunsiTHE pelieHus], peanu3aius U aHaJIn3 Pe3yJibTara.
18. KonnextuBHas SKCIiepTHAas OLIEHKA.

Tema 6. MeTonbl M MOZIEH, UCIIOJIB3YEMBIE IIPU IPUHATUHA  YIPABICHUYECKOTO PEIICHUS
1. [ToHATHS «METOM», KMOJIENbY, «AJTOPUTM», «MOAECIUPOBAHUEY.
2. Mogenu, METOIOJIOTHS U OPTaHMU3AIIHS TTpoIiecca pa3paboTKH YIIPABICHYECKOTO PEIICHUS B TYpPH3ME.
3. LleHHOCTH, HEOOXOMMOCTD U OTPAHUYEHHOCTDH HUCIIOIB30BAaHUS MOJEINPOBAHNUS TPU MIPUHITHH
YOpaBJIEHUYECKUX PEIICHUH B TypHU3ME.
4. TIpo6meMbl MCTIOB30BAHKS MOJICITMPOBAHUS B YIIPABICHUU OpraHU3AIMEH TypHu3Ma.

5. Kparkas xapakTepucTHKa METO/I0B IPUHSTHS YIIPABICHUYECKUX PEIICHHUH B TYpH3Me: COCTaB, 00JIacTh
HCIIOJIb30BaHUS, OCHOBHBIE XapAKTEPUCTUKHU.

Tema 7. BnacTb u opraHu3aliuoHHas nepapxusi Mpu pa3padoTKe U MPUHATUHU YIIPABICHYECKOTO PEIICHUS

1. Brnacte, BusiHMEe Tpu pa3paboTKe U NPUHATUN YIPABICHYECKUX PEIICHUNA — UCTOYHHUKH UX
¢dbopmupoBaHus.

2. [Tpo6iemMbl LeHTpaIU3aMuy U JEISHTpaTU3alliK [porecca pa3padoTKU perIeHusl.

3. Bnusnue aBroputeTa IMYHOCTH HA MPOIIECC pa3padOTKH U MPUHATHS PELICHUS.

Butacts 1 opraHu3anoHHas UEpPApXusl KaK BHEPBIHOYHBIE CPEICTBA IPUHATHS  YIIPABICHYECKOTO
pelieHus

TecTupoBanme

Tema 4. OCHOBHBIE ATaMbI MPOIECCAa TPUHATHS YIPABICHYECKOTO PEIICHUS
1. OO6beKkTOM TUCIUTUINHBI « METOIbI ONTUMAIIBHBIX PEIICHUI SIBISETCS:
A) mpoOiieMHast CUTyaIus
b) TIIP
B) teopus crarnueckux pemieHui
I') cucremHusIil aHamu3

2. K cucteMHBIM YPOBHSM pa3pabOTKH pelIeHH HE OTHOCST:
A) omnepanMoOHaIbHBIN YPOBEHB

b) HopmaTHBHBII YPOBEHb

B) xoH1enTyanbHpIi ypOBEHb

I') snemeHTHBIN YpPOBEHD

3. Pe?)y.IIBTaT MBICITUTEIBHOM ACATCIIbHOCTH YCIIOBCKA, HpI/IBOI[HH_II/Iﬁ K KaKAM-I100 BBIBOJAaM U
HCOGXO[[I/IMBIM IIGfICTBPI}IM Ha3bIBAKOT:

A) oowextom TIIP

b) cucremupIM aHamu3oOM
B) cyosexrom TITP

I') pemenuem
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4. DPPEKTUBHOCTH HCIIOIB30BAHUS PECYPCOB BKIIFOYACTCS B ... ACTIEKT yIPABICHUCCKUX PEIICHUH.
A) DKOHOMUYECKHUI
b) npaBoBoit
B) nenaroruueckuii
I') conmanbHbIi

5. Yuer ”HHOBallMOHHOW FOTOBHOCTH IIEPCOHAJIA BKJIFOUAETCA B ... ACIHEKT YNPABICHYECKUX PELICHUM.
A) DKOHOMUYECKHUI

b) opranuzanuonHbIit

B) nenaroruueckuii

I') ncuxonornyeckuit

Tema 8. Opranuzanys U KOHTPOJIb BBIIIOJIHEHUS YIIPABICHUECKOTO PEILICHUS
1. ITepeunciure ocHoBHBIE GyHKIMU TYP:
A) Hanpassomasl, KOOpAUHUPYIOLIAs, MOTUBUPYIOLIAs
b )xoHTponupyromas, KoOOpIUHUPYIOLIasl, ”THHOBAIL[MOHHAS
B) xoHTpOnMpytomas, KOOPAUHUPYIOLIAs, ONlEpAllMOHHAs
I') KoHTpONUpYyIOLIasl, HAPABIISIONIAs, paclpeleIUTEIIbHAS

2. XapaKTepHUCTUKON KaKOrO YPOBHS MPUHATHA YIIPABICHUYECKUX PEIICHUI SBISETCS IIMPOTa OXBara?

A) cynepBaiizepoB

b) BeICcIIETO pyKOBOZICTBA

B) rocymapctennoro

I') byHKIIMOHATBHBIX HAYATEHUKOB

3. XapaKkTepUCTUKON KAaKOTO YPOBHS MPUHSITHUS YIIPABICHUYECKUX PEUICHUM SIBJISIETCS ONEPATUBHOCTD U
yeTKas (popMynrpoBKa perieHui?

A) cynepBaiizepoB

b) BrIcero pykoBoacTBa

B) rocynapcTBeHHOTO

I') pyHKkIMOHANBEHBIX HAYATPHUKOB

4. XapaKTepUCTUKON KaKOro YPOBHS MPUHATHA YIIPABICHUECKUX PELICHUI SIBISETCS BBICOKUI YPOBEHb
apryMeHTanuu?

A) cynepBaiizepoB

b) BrIcIero pykoBoacTBa

B) rocynapcTBeHHOTO

I') pyHKkIMOHANBEHBIX HAYATPHUKOB

5. B 3aBucuMOCTH OT METOAOB MepepadOoTKU HH(GOPMAIIUU BBIJIEISIIO PELICHHUS:
A) BBICILLIETO, CPETHETO, HU3ILIETO 3BEHA

b) anroputmMudeckuii 1 SBpUCTUYECKUE

B) uHTYUTHBHBIC U pallMOHATHHBIE

I') o6mme u yacTHbIC

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE MPOBOIUTCS B popMe 3adeTa



Tunosbie Bonpocskl 3auera (IIK-1, ITK-3)

TunoBbIe BOIPOCHI IK3aMEHA

1.
2.
8.

17.
22.
39.
42.
45.
48.

[Ipupona nmporecca MpUHATUS YIPABICHYECKOTO PEIICHHs: HEOOXOAUMOCTb,
obmecTBeHHast 00yCIIOBICHHOCTb.
I‘OCYI[apCTBeHHOFO nu MyHI/II_II/IHaHLHOFO ynpaBHeHI/ISI‘

OpTaHH3aIl1H.

petienus.

peanu3ayuy yIpaBJIeHISCKOrO PeIICHUS.

YIPaBIECHYECKOTO PEIICHHUS.

YCIIOBUAX PUCKA U HEOTIPEICIICHHOCTH.

YIPaBICHYECKOTO PEIICHHUS.

OO6mue cBeICHNS O TEOPHUH MPUHATHS PEIICHUH.

[onsatue «ynpaBneHueckas IpoOiIeMay, «yIpaBIeHYECKOe  PELICHHUE.

OcHoBHbIE chepbl IPUHATUS YIIPABICHUYECKUX  PELICHH.

OTnuuuTenbHble 0COOCHHOCTH MPUHATHSA ~ peIIeHUi B OM3HEC-OpraHu3alusiX.

OTnuuntenbHble 0OCOOEHHOCTH MPUHSITHSL ~ PEIIEHUH B CHCTEME

OKOHOMHUYECKAs, COLlMANIbHAS, IPABOBAasi U TEXHOJOTMYECKAasi OCHOBA IIPUHATUS  YIIPABJIEHYECKOIO
peleHusl.

CoBpeMeHHbIC KOHLETIIUH U IPUHIMIBI  BBIPAOOTKH PEILICHHS.

Tumnbl MeHeXKMEHTa U OCOOEHHOCTH MPUHATHUS ~ yIPABICHUYECKOTO PEIICHHUS.

@YHKIMH yIPABIEHYECKOTO PELICHMS.

OCHOBHBIE THUITBI YIPABICHYECKUX PEIICHUH.

[onsatue «cutyanus», «rmpoodiema.

CurtyanroHHbIe KOHLUEIIUY NPUHATUS  YIIPABJIEHYECKOTO PELICHUS.

Knaccudukanus cutyanuii u mpo0iieM  BO3HUKAIOIIUX B JESATEIEHOCTH

Knaccudukanuonsble Npu3HaKi yIPaBICHYECKUX  PEIICHUH.

Knaccudukarus ynpaBieH4eCKUX pelieHnn.

CoBpemeHHbIe TOAXOABI K KITaCCU(PUKAMU  YIPABIEHYECKUX PEIICHUN.

TpeOoBaHus, MpebsIBIIEMbIC K KAYECTBY U COZICPIKAHHUIO YIIPABICHYECKOTO

Xapakrepuctuku auuHoctu JIIIP, pnusitonine Ha  NPUHITHE YIPABIECHYECKOTO PEIICHHUS.

XapaKTepUCTUKU UHAUBUAYAIBHOIO U TPYNIIOBOIO IIPUHATUSA YIPABICHUYECKUX  PELICHUMN.

[TpaBuiia mpUHATHS KOJUIEKTUBHOTO PEILICHUS.

Ponb 1 OTBETCTBEHHOCTH PYKOBOAUTCIIA ITPU MMPUHATHU PCUICHUS.

XapakTepucTuka BHyTpEeHHEH cucTeMbl  MH(OpMaluy B OpraHu3alii.

WndopmannonHas CTpyKTypa yIpaBiIeHYECKOr0  PELICHHUS.

[TonsiTue «MHpOpPMAIIIOHHAS ACUMMETPHUS».

XapaKTepHUCTUKa OCHOBHBIX 3TAllOB  IIPOLIECCa MIPUHSTHS YIPABIEHUYECKOTO PELICHHUS.

Otan uaeHTUGUKAITIN TPOOIIEMBI.

[Tpo6aembl BIOOPA KPUTEPHS IPUHATUS  YIPABIEHYECKOTO PELICHHUS.

1 Pa3BuTHe, aHanu3 U BEIOOP aJbTEPHATHB  MPHHATHS yNPABICHYECKOTO PEIICHNS.

2 OO0ocCHOBaHHE U MPOBEPKA PEANU3YEMOCTH  AJIbTEPHATHUB.

3 Ilpormecc cormacoBaHus, MPUHATHS U YTBEPXKJICHUS YIIPABIEHUYECKOTO PELICHUS.

4 CpaBHHUTENIbHAS XapaKTEPUCTHKA COBPEMEHHBIX  THUIIOBBIX ITPOLECCOB NPUHATHS PEIICHUSI.
5 OcobenHoCTH pa3pabOTKH YIPABICHYECKOTO  PELICHHUS B KOPIIOPAIHSX.

6 OcHOBHBIE TapaMeTpPhI MPOLIECCA aHAIM3a  BHEIIHEH cpelibl Ui NPUHATHS U

7 XapakTepucTHKa METOAOB aHallu3a  BHEUIHEW CpEJbl.

8 IIpenmymiecTBa U HEIOCTATKU MPUBICUCHUSI  KOHCYJIBTAHTOB IPH MPUHATUU

9 XapakTepucTHKa MOAXOAOB K pa3paboTKe U BHIOOPY YIPABIEHYECKOTO PEIICHUS B YCIOBUSX
pHUCKa ¥ HEONPEEICHHOCTH.
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10 Bribop kputepus oleHKH d3PPEKTUBHOCTH  YIIPABICHYECKOTO PEIICHUS B
11 TloHsATHE KMETOM», KMOAEIBY, KAATOPUTM», KMOJEITUPOBAHUEY.

12 OrpaHMuYeHHOCTbH UCIIOJIB30BAaHUSI  MOZEIMPOBAHUS IPU MPUHITHH

13 XapakTepucTuka 3TanoB Mpolecca  MOJASIUPOBAHUS.

14 XapakrepucTHKa METOJOB MIPUHATHS  YIPABIECHYECKOTO PELICHMSL.

Tunosble 3axanus s 3adera (IIK-1, ITK-3)
Tunossle 3a1aHus 1S DK3aMEHA
1 XapakrepucTuka MOAEJIECH,  HCIOJNb3YyEMbIX MPU MPUHATUU YIIPABICHUECKOTO
2 2.  pelieHwusl.
3 9.  ymnpaBlIeHYECKHX PEIICHUM.
4 19. ynpaBiaeHYECKOTO PEUICHUS.
5 B3aumopelcTBHE yUaCTHUKOB BHIOOpPAa  YIPABICHYECKOTO PEILICHHS.

6 BiacTp, BIMsHUE TPH pa3paOOTKe W NPUHSATHH yIPABICHYCCKUX  PEIICHHA — UCTOYHHKH HX
dbopMHUpOBaHUSI.

[IpoGneMbl IeHTpaNIU3alky U ACLICHTpaIU3alii  Ipoliecca pa3paboTKu peleHHs.

[o <IN

Bnusinue aBropuTeTa TMYHOCTH HA IPOIIECC  pa3pabOTKH U MPUHATHS PELICHHUS.

O

BrnacTh 1 opranuzaiinoHHasi uepapxus Kak ~ BHEPBIHOYHbBIE CPEJCTBA MPUHATUS  YIPaBICHUYECKOTO
pelieHus.

10 XapakTepucTuka METOIOB IOCTHKEHUS  B3aUMOJACHCTBUS NIPU MPUHATHH

11 VYmpasneHue KOHQIUKTHBIMU CUTYallUsIMU B TIPOIIECCE MPUHATHS U peaTu3aliiu
YIPABJICHUYECKOIO  PELICHMUS.

12 TIpuynHBI BOSHUKHOBEHUS KOH(IMKTOB B TIPOLIeCCE MPUHATHS U pealn3alui yIpaBIeHYECKOTO
peleHusl.

13 Opranusanyst UCTIOJIHEHUS IPUHATOTO  YIPABIEHYECKOTO PEIICHUS.

14 MoTuBanus 1 KaApoBOe O0ECIIeUeHUE  pealn3allii YIPaBICHUYCCKOTO PEIICHHS.

15 3nauenue, GyHKIMU M BUJBI KOHTPOJIL — peaM3aliy YIPABICHYECKOTO PEILICHHS.

16 Metoabl KOHTPOJISI M OLICHKH UCIIOJIHEHUSI ~ PEIICHUSI.

17 OTBETCTBEHHOCTH 32 BBIOJIHEHUE PELIEHUIN:  CYIIIHOCTb W BHUJIBI.

18 Tlomxompl k orieHKe YQHEKTUBHOCTH  YIPABJICHUYECKOTO PEIICHHS.

19 TloHsATHE «KAa4eCTBO YNPABICHUECKON  JEATEIBHOCTH» U «KA4ECTBO

20 TIlonsTHE «CyNEPONTUMAIBHOE PEIICHHUEY.

21 Ponb cuneprerndeckoro 3pdexra B GOPMHUPOBAHUH CYTIEPONTHMAIHHOTO PEILICHHS.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIMU

Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Onenka Kommnerenriu
TOCTYOKCHHSI pe3YJIbTaTa)

TIK-1 Ha BbICOKOM ypOBHE BBITIOIHSET IPOTHO3UPOBAHUE PA3BUTHUS C(HEpbl
TypuU3Ma M TYPUCTCKOM JESTEIbHOCTH B pa3pe3e pazIHuHBIX
YpOBHEH YIpaBJICHUS, B TOM YHCIIE HA OCHOBE (POpCANT-TEXHOIOTHIA.

«3a4TEHON IIK-3 Ha BbICOKOM ypOBHE OpraHM3yeT, KOOPIUHHPYET M KOHTPOIUPYET
NesTeTLHOCTH 1O pa3paboTke OM3HEC- TIaHOB B cepe Typu3Ma Kak
TEXHOJIOTHH 000CHOBaHHS MIPOEKTOB " TPUHSTHS
NpEANPUHAMATEITECKUX PEIICHUN

IK-1 JleMOHCTpHUpyEeT HE OCTAaTOYHBIM YPOBEHb 3HAHUN B BBINOJHEHUU
MPOTHO3UpPOBaHUE pa3BUTUSL cdepbl TypusMa U TYpPUCTCKOM
NEeSTeIbHOCTH B pa3pe3e pa3MuHbIX YpOBHEH YyNpaBieHUs, B TOM
YHUCJIe Ha OCHOBE (DOpCaNT-TEXHOIOTHH.
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WHC 5a411CHU» o 19}
I1K-3 JIeMOHCTpPUPYET HE NOCTAaTOYHBIM YPOBEHb 3HAHUM B OpraHU3alLMH,

KOOpAMHALMM U KOHTPOJIE NEATeNFHOCTH MO pa3paboTke OusHec-
IUTaHOB B cepe TypH3Ma KaK TEXHOJIOTUU OOOCHOBAHHUS MTPOEKTOB U
NPUHSTHUS TPEINPHHAMATEILCKIX PEIICHUI

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM padouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, a TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomennanuu 1o pabore ¢ Hay4HOM U yueOHOM uTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebaram,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);
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- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHJaIMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpenarnojaraeT OpraHu3aluio Oecelnpl IMpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme u T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMSIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSl BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALHUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MpE3eHTalMell HeoOX0MMMOo oOpaIriaTh BHUMAaHHE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYPChl. COOTBETCTBHUE COIEpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MIPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHGOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, TNTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3JiesaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3YNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a1a4d CBOEH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0KAa3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Tapacosa O.}O., MopeBa C.H., Tam0. roc. yu-T um. [.P. Jlep>xaBuna MeHeKMEHT B Typu3Mme : yueo.
1moco0.. - Tam6oB: [M3nat. mom TI'Y um. I'.P. [lepxasunal, 2011. - 209 c.

2. Tapacosa O.10., JIrobumona JI.A., M-Bo 00p. u Hayku P®D, Tamb6. roc. yu-T um. [.P. JlepkaBuna TexHuka
Y TEXHOJIOTHSA B TYpU3MeE U cepBHCE : yueO. moco0l.. - Tam6oB: Uznat. nom TI'Y um. I.P. [lepkaBuna, 2011.
-193 c.

3. Uynnosckuit A.[l., KykoBa M.A., Kopmumosa A.B. Crparernyeckuii MEHEIKMEHT B HMHAYCTPHH
Typu3Ma : yue6. mocobue. - M.: KHOPYC, 2014. - 152 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:
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1. banaua K.B., BopooseB C.H., YTkun B.b. Ynpaenenueckue pemenus : YueOHUK. - 3-¢ u3fd.. - M.:
HamxoB u K, 2006. - 493 c.

6.3 1Hble UICTOUYHUKH:
1. ®enepanbueblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

2. @enepanbHoe xpanwnunie «EnuHas komnmekuus 1HQPOBBIX 00pa30BaTENbHBIX PECYypCOB» -
http://school-collection.edu.ru/

. @enepanbHas ciyk0a 1Mo Ha3opy B chepe oOpa3oBaHus U Hayku - http://obrnadzor.gov.ru
. Boripocs! oOpazoBanus - http://www.ecsocman.edu.ru/vo

. Karamor o6pa3oBarensHbIX pecypcoB cetn MHTEpHET - www.catalog.iot.ru

. Boripocs! o6pazoBanus - http://www.ecsocman.edu.ru/vo

. CrioBapu u >HIMKJIONEINU OH-JIalH - http://dic.academic.ru
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. UuTepHeT-sHIMKIONIEUH - http://www.rubicon.com/

9. bubnuorexa 'OCToB - www.vsegost.com

10. Bcemupnas typucrckas opranuzanus (UNWTO) - http://www.unwto.org

11. BcemupHnsriii coeT no typusmy u mytutiectBusm (WTTC) - http:/www.wttc.org

12. ®enepanpHOE areHTCTBO 10 TypusMy Poccuiickoit deneparmu - http:/www.russiatourism.ru

13. ExxenneBHast anekTpoHHas rasera "RATA news", Boimyckaemass PoccuiCKUM COH030M TypUHIYCTPHUH -
www.ratanews.ru

14. Cepsuc plus - http://www.service.plus/jour

15. CoBpemenHbIe IpoOIEeMBI cepBHCca U TypusMa - http://spst-journal.org

16. PernonasibHast 5JKOHOMHKA U yTIpaBJIEHUE: AIEKTPOHHBIN HAyIHBIA )KypHaI - http://eee-region.ru
17. CoBpeMeHHBIE TEXHOJIOTUH YIIpaBieHus - http://sovman.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUIIMHBI, IPOrPpaMMHOe odecrieveHne,
npodeccuoHaIbHbIE 0a3bI JAHHBIX U HH(POPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITINHEC HGOGXO,Z[I/IMO CJICAYIOIICC MAaTCpUAJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyauToOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNbl0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeICTaBIeHus yueOHo nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIBHON PabOThl YKOMITJIEKTOBAHBI KOMITBIOTEPHOW TEXHUKOW C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHnEeM JloCcTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPENy YHUBEPCUTETA.

Jlnist mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHuS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlueH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICUCHHE:

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Onepannonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonansusbrii mroc 2007 Microsoft Corporation 25.07.2017 12.0.4518.1014

[Tpodeccuonansubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Polpred.com OG630p CMUM (dnekTpoHHBIA apxuB myOnukanuii wHpopmarentcTtB). — URL:
https://polpred.com
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2. CrpaBounas npaBoBas cucrema "Koncynsrant mitoc”. — URL: http://www.consultant.ru
3. ApXUWB Hay4YHBIX )KYpPHAJIOB 3apyOekHBIX m3narenbeTB. — URL: https://arch.neicon.ru
4. Hayunas snexkrponHnas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. ONEeKTPOHHBIN KaTrajor @yHIaMEHTaIbHON OubmuoTeKn TTV. — URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

6. [Ipesunentckas 6udnuorexa umenu b.H. Expriuna. — URL: https://www.prlib.ru

7. VYHuBepcutreTckas ~ OuOnMoTeKa  OHJIAMH:  DJIEKTpOHHO-OMOmmMoTeunas  cucrema. —  URL:
https://biblioclub.ru
8. Koncymprant crynenTta. ['ymaHuwTapHble HayKH: OJIIEKTpOHHO-OMOmmoreunas cuctema. — URL:

https://www.studentlibrary.ru

DJIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, MCHOIb3yEMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



