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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITIK-1 CniocoGeH oCymecTBIATh CTPATETMUECKOE MJIAHUPOBAHKUE, OPTAHU3AIMI0 U KOHTPOJb ACATEIHHOCTH
B c(hepe Typu3Ma Ha pa3IUYHBIX YPOBHSX YNPaBICHUS

IIK-3 Cnocoben onenuBarh 3(PGEKTUBHOCTh YIPABICHUYECKUX PEIICHWA TIO0 BBIOOPY KOHIIEIIINH,
pa3paboTKe U MJIaHa peanu3aliy CTpaTeru pa3BUTUS MPEANPUITHI chephl TypuzMa

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETbHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIIINHBI:
- HAy4YHO-UCCJIEA0BATEIbCKHI

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepe: 33 CepBuc, OkKazaHWe YCIYTr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAHHE, PEMOHT,
MPEeIOCTaBICHNE TEPCOHATIBHBIX YCIIYT, YCIYTH TOCTENPUUMCTBA, OOIIIECTBEHHOE MUTAHKUE U TIp. B cepax:
OKa3aHUE TYPUCTCKHX, SKCKYPCHOHHBIX YCIYT HACEJIIEHUIO U UHBIX YCIYT HEOOXOIMMBIX AJI OpraHU3alu U
peanuzaly MyTeulecTBUM; (opMHUpOBaHME, MPOABMKEHHE U peaju3alusi TYPUCTCKOTO MPOAYKTa;
NEeSITeIbHOCTh OOBEKTOB TYPHUCTCKOM HHQPPACTPYKTYpbl M TYPUCTCKHUX CEPBHCOB; MPOEKTUPOBAHUE B

TypHu3Me)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUEC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeicTBus (Ipy HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
- D PykoBomcTBO [TIK-1 Cnocoben BrimonssieT nporao3upoBanue pa3BUTHs chepsl Typu3Ma
9KCKYPCHOHHOM OCYILECTBIATH U TYPUCTCKOM JeATENbHOCTH B pa3pe3e pPa3iIHyuHbIX
opraHusanuein CTpaTeruyecKoe YpOBHEH YIpaBieHUs, B TOM 4YHCIE Ha OCHOBE
- D/01.7 Onpenenenue IJIAHUPOBAHHUE, (dhopcaitT-rexHomornit

KOHIICTIIIUU B CTPAaTEeruu
pa3BUTHS SKCKYPCUOHHOU
OpraHM3alnn

OpTaHU3aIHI0 U KOHTPOJIb
NeATETHFHOCTH B cdepe
TypHU3Ma Ha pa3InIHbIX
YPOBHSIX YIIPaBICHUS

- C Crparerngeckoe
yIpaBICHUE Pa3BUTHEM
TOCTHHMYHOI'O KOMITJIEKCA

- C/01.7 Ananus u olieHKa
JEATETLHOCTH
TOCTHHMYHOI'O KOMITJIEKCA

[1K-3 Crioco0eH o1ieHuBaTh
3¢ (HEeKTUBHOCTD
YIPaBICHUYECCKUX PEIICHUN
MO BBIOOPY KOHIICTIIHH,
pa3paboTke U TiaHa
peanu3aiyu CTpaTeruu
PasBUTHS PSATNPUATHI
cdepsl Typu3Ma

[IpoBoauT BBHIOOpP HayyHBIX KOHLEMLWH, METOIOB
WCCIIEIOBaHNS M MOJEIMPOBAHNUSA KOHKYPEHTHOM Cpenbl
NPEANPHUITHS

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

IIK-1 CnocolGeH oCyHIeCTBISATh CTpaTerMyeckoe IUIAHUPOBAHUE, OPraHU3alui0 U
KOHTPOJIb ACATEIBHOCTH B cepe Typu3Ma Ha pa3InIHbIX YPOBHAX YIPaBICHUS

No HanmenoBanme
/1 JIACLIVIUINH,
OTIPEIEISIOIINX
MEKTUCIUTUTHHAPHEIE
CBS3U

®dopma
o0ydeHus

3aouHasn
(cemecTp)

1234




1 [MenemxMeHT B +
UHJyCTpUU
TOCTENPUUMCTBA

2 |MeTtonbl IpUHATHS +
yIpaBleHYECKUX
peleHwuii B cepe
TypHU3Ma

3 |Opranu3zanuoHHO-yIp +
aBJIeHUYECKas
NpaKTHKa

4 |IIpornozupoBanue u +
TUTaHUPOBAHUE
TYpPUCTCKON
JIESITENBHOCTH

5|Crparerunueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma

6 |Crparernueckoe +
yhpaBiieHHE U
NPOEKTHPOBaHHE B
cdepe Typuszma

7|Crparerust u Taktuka | + | +
MOBEICHUS
TYPUCTCKOH (PUPMBI
HA PHIHKE

I1IK-3 Cnocoben oueHuBarh 3(p(GEKTUBHOCTh YNPaBICHYECKUX PELICHUH IO BBIOOPY
KOHIENIINHY, Pa3pabOTKe U IJIaHa pealn3aliu CTPATeTHH Pa3BUTHUS MPEANPUATHIA cepbl
Typu3Ma

Ne HaumeHnoBanue ®dopma

/1 JIACIIUTUINH, o0ydeHus
ONPEACTAIOIINX 3aounas

MCXKIUCHUITIIMHAPHBIC (CeMCCTp)

CBA3N 1 2 3 4

1 |Metonpl NpHHATHS +
yIpaBleHYECKUX
peleHwuii B cepe
TypHU3Ma

2 |Opranu3aluoOHHO-YIIP +
aBJIeHUYECKas
NpaKTHKa

3|Opranuzanus u +
yIpaBicHUE
TOCTHHUYHBIM U
pecTopaHHBIM
Ou3HECOM

4|Opranuzanus +
CaHaTOPHO-KYPOPTHOT
0 Jena

5 |IIporo3upoBaHue u +
TUTaHUPOBAHUE
TYpPUCTCKON

JeSITeIbHOCTH

6 |Ctparernueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma




7|Crparernueckoe +
yhpaBiieHHE U
NPOEKTHPOBaHHE B
cdepe Typuszma

o0

Crparerus u Taktuka | + | +
MOBEJICHUS
TYPUCTCKOH (UPMBI
Ha PBIHKE

9|VYnpasnenue +
TOCTHHUYHBIMU
HETsIMU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HuctumnuHa «CTpaTernyeckuii aHamu3 MOBEACHHs OTpeOUTeNe Ha PBIHKE yCIyr» OTHOCUTCS K YacTH,
dbopMupyemMoii ydyaCTHHKaMH 0Opa30BaTEeIbHBIX OTHOIICHHIA,

noarotroBku 43.04.02 - Typuzm.

HucuumuinHa «CTpaTerndyeckuii aHalu3 TOBEACHUS NOTpeOMTeNed Ha pBIHKE YCIyr» H3ydaercs B 3

ceMecTpe.

3.00beM u conepxaHue JUCUUILINHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
3aoyHas: 2 3.€.

Bun yueOHOM paboTh (BCB;(:;I‘?;:OB)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 12
Jlexnuu (Jlexiun) 6
[Tpaktuueckue (IIpakr. pab.) 6
CamocrosrenbHas padota (CP) 56
3auer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKyIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
3 cemectp
1 Crparernueckuii Omnpoc;
aHaJIU3 TMOBEACHUS 1 1 9 [IpakTnueckoe
noTpeduTenei Ha 3aJlaHuE;
PBIHKE YCITyT CobecenoBanue
2 Crparernueckuii Omnpoc; Keiic
aHaJIU3 BHEIIHEN
Cpensl
OpraHH3aliU: 1 1 9
METO/IbI (TEXHUKH)
aHaim3a
MakpocCpeabl

OpraHu3aINH

yuebHoro 1wiana OIl mo HampaBiIeHHIO




3 Crparernueckuit Omnpoc; Pedepar
aHaJIU3 BHYTPEHHEN
cpensl
OpraHU3aIIH:
METO/IbI (TEXHUKH) 1 1 | 10
aHanmm3a
MHUKPOCPEBI
(oTpacnu)
OpraHu3aIIH

4 OCHOBHEBIE Omnpoc; Keiic;
COCTABJISIONIHE CobecenoBanue;
aHaJm3a 1 1 9 IToxgroroska
BHYTPEHHEN CpPEeIbI AIEKTPOHHOM
OpraHu3aINH MIPE3CHTAIINHI

5 Ananus Omnpoc; Keiic
KOHKYPEHTHBIX
cTpaTerui
OpraHu3aluu

6 Crparernueckoe CobecenoBaHue;
YIIpaBJICHUE U 1 1 9 TecTtupoBanue
TJITAHUPOBAHHE

Tema 1. CTpaTrernyeckuii aHajau3 nopeaeHust norpedouresieii Ha poiake ycayr (ITK-3)
Jlekumus.

Ounocodust OuzHEca OpraHu3aldU: CTpPaTerMueckoe BUACHHME, MHUCCHUS M CTpaTerMyecKue IeNu
opranmzanuu. [loHsTHE «cTpaTernyecKuil aHaau3» M HEOOXOOUMOCTh ero mnpuMeHeHus. [lonsTue
«ctparerus». [Iporecc pazpabotku crparerun. [loBenenne morpeduTesneii Ha peIHKE yCIIyT

IIpakTH4eckoe 3aHATHE.
Keiic-3aganue
Curyanus 1. @unocodus komnanuu IBS
Cutyanus 2. Muccus komnanuu IBS
Kopnopanus Bayer
Cutyanus 1. Muccus xonaunara Bayer
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
[{ens - ycBOoeHHE 0a30BBIX TOHITHI M KOHIIETIIIUA COBPEMEHHOTO CTPATETHYECKOTO aHAIIN3a.

3amaun: JleTanbHO M3Y4YHTh Ipolecc pa3paboTKH U BHEAPEHUS CTPATETUH U PAa3BEPHYTHIA BUJ aJITOPUTMA
pa3pabOTKu CTpaTEruu.

Kparkoe cogepsxkanue u peKOMEH1alluu:

B npornecce camocTosTenbHOM paboThl HEOOXOIMMO AaTh YETKHE OTBETHI Ha CIEAYIOIINE BOPOCHI:
1. B uem 3akitoyaeTcsi ynpaBlieHUE OpraHU3alusIMU Ha OCHOBE BUJICHUS?

. KakoBo Ha3zHaueHue BuacHusd?

. KakoBo TpeGoBaHue K conep>kaHuIO BUACHHUS?

. [laiiTe onpeneneHne Takol KaTeropuu, Kak «BUICHUE.

. Onummre nporeaypy pa3padoTKu BUICHUS.

. [laiiTe onpeneneHre MUCCUU OpTaHU3AIUH.

. KakoBo nHasnauenne muccun?

0 N L WD

. B yem ocHOBHOE cofiepKaHUE MUCCUU OpraHu3auu’?
9. KakoBo TpeGoBaHuE K CONEPIKAHUIO MUCCHH?

10. OnummuTe npoueaypy pa3padbOTKH MUCCHH.

11. [TaiiTe onpeneneHue e OpraHu3aiyi.

12. KakoBO Ha3HauY€HUE 1EJIU OpraHU3au’?



13. B ueM 0CHOBHOE COAEpIKAHUE LIeJIeN OpraHnu3auun’?

14. KakoBo TpeOoBaHUE K COACPIKAHUIO TIeNICH?

15. Onumute mporenypy pa3paboTKu IeNeH.

16. UTo MOXXHO OTHECTH K 0a30BBIM KPUTEPUSIM IICJICH OpraHu3aIiuu’?
17. B ueM 3aKiIro4yaroTcs LeJIM OpraHu3aluy KaK CUCTEMBbI?

18. KakoBO Ha3Hau€HME CTPATErMy OpraHu3alun?

19. B ueM 0CHOBHOE COJEpKaHUE CTpATETUu?

20. KakoBo TpeboBaHME K COACPKAHUIO CTPATETUH OpTraHU3AINH ?

Tema 2. CTparernyeckuii aHAJIN3 BHEHIHEH cpebl OPraHU3aliu: MeTOAbI (TEXHMKH) aHAJINU3A
Makpocpens! opranuzanuu (ITIK-3)

Jleknus.
PESTplus-ananu3 — oOCHOBHOM MeTox (TEXHMKA) aHajaM3a MAakKpocpelnsl opraHu3aiuu. DaxkTopsl
PESTplus-ananusa.

IIpakTH4eckoe 3aHATHE.
Ketic - Kopropammst Nokia
Cutyarus 1. OcHoBHas uH(opmarus o komrnanuu Nokia
Curyanus 2. OcHoBHas cTparerust kommnanuu Nokia
Curyanus 3. Muccus komnanuu Nokia
Cutyanus 4. Ctparerusi NpoABUKEHUS Ha PHIHOK M TTO3UIIMOHUPOBAHUE

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
ens — moapoOHOE n3yuenue conepxkanus metona PESTplus-ananms.
3amaun: paccMOTpeHHEe (PaKTOPOB, BIMAIONIMX HA COCTOSHUE MAaKpPOCPEIbl OPraHU3aIMK B CPEITHECPOUHON
U JIONTOCPOYHOM TEpCHEeKTHBE, M TPOBEACHUE aHajh3a B COOTBETCTBUUM C OOpa3ylOIUMH HX
KOMITOHEHTaMH.
Kpartkoe cogepxaHue 1 peKOMeHIaluu:
THonumuueckuti paxmop. Ilpu ananuze norumuxu HUMaHUe OOJIHCHO KOHYEHMPUPOBAMbCS HA 8bIACHEHUU
cnedyroueo: Kakue npozpammsl NbIMAromecs npoeecmu 8 JHCU3Hb PA3IUYHble NAPMuUl, KAKO8A CMeneHb
00U ecmeenHo20 He008ONLCMBA U HACKONLKO CUNbHbL ONNO3UYUOHHBIE NONUMUYECKUEe CMPYKMYpPbl, KAKAsL
uoeonocusi onpeoensem NOIUMUKY NPABUMENbCMEd, KAK HPABUMENbCNE0 OMHOCUMCA K PA3IUYHBIM
OMpAaciamM IKOHOMUKU U PESUOHAM CMPAHbl, HACKOIbKO CMAOUIbHO NPAGUMENbCMB0 U HACKOILKO OHO 8
COCMOAHUU NPOBOOUMb CE0I0 NOIUMUKY 8 HCU3HL, KAKUe 2pynnvl 1000UPOSAHUA CYUeCmBYIOm 8 OpeaHax
20CY0apcmeeHHOU 81ACMU U KAKOBbL UX UHMEPeChl, KAKUue UsMeHeHUsl 8 3aKOHOO0amenbcmee u npasosom
Pe2YIUPOBAHUU 803MOJICHbL 8 pe3yIbmame NPUHAMUS HOBbIX 3AKOHO8 U NPABOGbIX HOPM, De2yIUpYIoujux
9KOHOMUYECKUE NPOYECCH.
Oxonomuueckuil ¢haxmop. Ananusz IKOHOMUKU Npeononazaem OYeHKy pada noxazamenei. GeluyuHd
8a108020 HAYUOHANILHO20 NPOOYKMA, MeMnbl UHQDIAYUU, YPOSeHb Oe3pabomuybvl; NpouU3800UMENbHOCb
mpyoa, HOpMbl HATI02000I0HCEHUs; HOPMbL HAKONAEHUsL U M. 1.
Kpome Toro, Hy>xHO oOpamarh BHUMaHHE Ha TaKWe KOMIIOHEHTHI, KaK: OOIIMN ypOBEHb SKOHOMHYECKOTO
pa3BUTH;, J00bIBacMble NPUPOIHBIE PECYpChl; KIMMAaT; THI ¥ YPOBEHb Pa3BUTOCTH KOHKYPEHTHBIX
OTHOUICHUH; BEIMUMHA 3apaOOTHOM IJIaThI.
Coyuanvusiti pakmop. Ilpu ananuze svisacuaemcs 61usHUe MAKUX COYUATbHBIX ABLEHUL U NPOYECCO8, KAK:
omHoweHue roeli K pabome U Kayecmey HCU3HU, Cyujecmsyroujue 8 ooujecmee oovluau U 8epo8aHus;
pasoensemvie 00bMU  JCUSHEHHblE YeHHOCmU, oOemozpaguyueckas cmpykmypa obujecmea, pocm
HaceneHus, Ypo8eHb 00pa306anus, 8 Mom 4ucie yposeHb 00pa308aHHoCmu paboyeli cuivl, MOOUTLHOCID
Jooeti u m.n.



Texnonocuueckuii paxmop. Ilpu uzyueHuu mexHono2u4ecko2o axmopa paccmampusaomcs 603MOHNCHbIE
U3MeHeHUsl 8 MeXHON02UYEeCKOU cghepe, CHOCODHbIe OMPA3UMbCA HA 0esIMeNbHOCU OP2AHU3AYUL, CO30A6As.
0  OpeaHu3ayuu Kaxk OONONHUMENbHbIE B03MONCHOCMU U NpeuMywecmed, max u O02PaHUYeHUs..
Opeanuzayua  00NHCHA  IPHeKmusHo  NPUCNOCadIUBAmMvbCsi K  MEXHON02UYECKUM — USMEHEHUAM U
UCNONbL306amMb  UX O NOAYVHUEeHUs NpeuMyujecms Ha KOHKypeHmHom pwihke. Haubonee ouesuoHwvim
NpOosIGNIeHUEM GIUAHUS MEXHON02UYECKUX USMEHEHUUl HA OpP2aHu3ayulo AGJIAemcs Cnpoc Ha NpooyKm u
UCNONbL3YeMblll 0151 €20 NPOU3BO0CNBA MEXHONOSUECK UL NPOYecc.

IIpasosoii gpakmop. Ilpu ananuze npasosoil cocmasnsoueli cieoyem oopauwames 6HUMAHUE HA Cledyrouue
BONPOCHL: CMeNneHb Npasosoli 3aWUWEHHOCMU 00beKmo8 npasa; OUHAMUSM U MeHOeHYUU UMeHeHUs
npasoeoll cpeobl; YposeHb 00UeCMBEHHO20 KOHMPOIsA HAO 0esAMelbHOCMbIO NPABOGOU CUCTNEMbl; CeneHb
06s3amenbHOCmU  0eliCmBUs. Npasosvlx HOpPM; cepa Oelcmeus Npagosblx HOPM U Cyujecmsyroujue
UCKTIIOYEeHUsl U3 Npasul, CmMeneHb HeoOmepamuMoCmu CaHKyui Nno OMHOWEHUI0 K Op2aHu3ayuu,
Hapywueuiell Hopmol.

Tema 3. CTparernyeckuii aHaJIM3 BHYTPEHHeH cpebl OPraHu3alMu: MeToAbl (TEXHUKH) AHAJIH3A
MuKpocpensbl (orpacian) opranuzanuu (ITK-3)

Jlekumus.
OOmwmii aHamu3 oTpaciau. AHalW3 KOHEUHBIX MOTpeOuTeneil. AHaIu3 KOHKYPEHTHON CHTyallud W APYTHX
3HAYUMBIX (DAKTOPOB.

IIpakTnyeckoe 3ansATHE.
Kelic-3ananue
SWOT-ananu3 komnanuu Bayer
Ketic-3ananue
SWOT-ananmu3z OAO «MTC»

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
Lensb - u3yyeHue METo10B CTPATETMYECKOTO aHAIM3a MUKPOCPEIbl OpraHu3aluu (0TpacieBoil ypoBeHb).
Banatm: yrny6neHHoe HN3yUYCHHUEC OCHOBHBLIX KOMIIOHCHTOB, MOABCPrarOMIUXCA aHAJIN3y Ha OTPACICBOM
YpOBHE.
Kparkoe cogepsxkanue u peKOMEH1alluu:
1) yrimyOnenHoe u3yueHre OCHOBHBIX KOMIIOHEHTOB, BXOASIIUX B OOIIMI aHAINU3 OTPACiy;
2) yryOJaeHHOE U3y4eHUEe OCHOBHBIX KOMIIOHEHTOB, BXOJSIIMX B aHAIN3 KOHEUHBIX TIOTPEOUTENCH;
3) ymiyOjeHHOE H3y4YeHHE OCHOBHBIX KOMITIOHEHTOB, BXOISLIMX B aHAJIW3 KOHKYPEHTHOM CHUTyallud H
JPYTUX 3HAYUMBIX (PaKTOPOB;
4) crnenuanbHble M YHUBEpCAJIbHbIE TEXHUKH, MpPUMEHsSEMble I aHalnu3a (PAKTOPOB MHUKPOCPEIBI
OpraHu3ali.
Ocoboe BHUMaHHWE CcleAyeT OOpaTUTh Ha CBI3b (PAKTOPOB cocTaBisitoiedi OOmMil aHaaM3 OTpaciu ¢
TEXHMKaMH aHaJN3a MaKpOCpeIbl.
HeoOxomumo ydecTb, 4TO MpU MPOBEACHUU aHANINM3a KOHEYHBIX MOTpeOuTeNnei NOKHBI HCIONIb30BATHCS
JaHHBIC, TTOTy4YeHHbIC pu aHanu3e Makpocpensl (PESTplus ananus).
[Ipu aHanu3e KOHKYPEHTHOM CUTYaIlMU UCIIOIB3YETCSl M3BECTHAS MOIeIb MATH cull Maiikna [loptepa.
Kpome ynomsinytoit mogenu Iloprepa k aHanu3y MUKpOCpEAbl MOTYT OBbITh IPUMEHEHBI €1e U MOJIEh
LENOYKH CO3/1aHus IEHHOCTH, KOHLEMIUS KIIUeBbIX (DaKTOPOB ycIexa, TO €CTh XapaKTepUCTUK, KOTOPBIMU
KOMITaHUs JOJKHA 00IafaTh sl yCHEIIHOTO BeJleHUsl OM3Heca B KOHKPETHOM OTpaciy, a TaKXkKe pa3jinyHble
METO/Ibl OLIEHKH MHBECTULIMOHHOW MpHBIIeKaTeIbHOCTH. [103TOMY IpH camocTosTeIbHON MpopaboTKe
JTAHHOM TeMBbI HEOOXOAMMO CJIeIaTh KPaTKUH KOHCTIEKT 1o Mojaenu [loprepa, 1ienouku co3anus eHHOCTEH
Y OCHOBHBIM METOJ/IaM MHBECTUIIMOHHOM NMpUBJIEKaTeIbHOCTH OM3Heca

Tema 4. OcHOBHBIE COCTABJISIIOIINE AHAJIN3Aa BHyTPpeHHel cpeabl oprannzanuu (ITK-1)
Jlexknus.
Oomiee onucanue 6usHeca. PeBusus nporeccon. OLeHka TeKyIlei crpareruu
IIpakTnyeckoe 3ansATHE.



1. Metonsl uccnenoBanus MpouiIst KOHKYPEHTHBIX MO3UIMN opranu3anuu Llens 3auaTust — u3ydueHue u
00CY>XJICHHE ATAIOB MPOBEACHUS CTPATETHUECKOT0 aHaJIM3a U BEIOOpa KOHKPETHON CTpaTeruu 1o
OT/ICTILHBIM OM3HECaM IUBEPCU(UIIMPOBAHHON KOMIIAHUU

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
[{enp — u3ydeHrne METOI0B CTPATETUYECKOI0 aHAIN3a BHYTPEHHEN CPellbl OpraHU3aluHy.
3aiaun: pacCMOTPETh COAEP>KaHNE OCHOBHBIX KOMITOHEHTOB BHYTPEHHEH Cpe/ibl OpraHu3alllu.
Kpartkoe comepxaHue U peKOMEHIAlUU:
1. u3yuenue comepxkanus Gpakropos, onpenesstomux «Oo1ee onucanne Ou3Hecay;

2. JeTalbHOE PAacCMOTPEHHUE COCTABISIOLIMX KOMIIOHEHTHI «PeBM3Ms NpoOIECCOB», MNPOTEKAIOIIHUX B
OpraHu3aluy;
3. u3ydenue GpaxTopoB cocTaBisomeil «OneHka TeKyIel CTpaTeruin» U TEXHUK, TPUMEHSEMBIX TIPH 3TOM.

Tema 5. AHaIM3 KOHKYPeHTHBIX cTparernii opranuzanuu (ITIK-1)
Jlexknus.

KoHKypeHTHbIE TpeuMylIecTBa OpraHM3alMid W TPUHLUIBl YOPaBICHUS KOHKYPEHTOCIIOCOOHOCTHIO.
Mertoasl u3ydeHUs TPOQHIS KOHKYPEHTHBIX TIO3UIMH OpraHu3alud. XapaKTepUCTHKA THUITOBBIX
KOHKYPEHTHBIX CTpareruil. THHOBallMOHHBIE CTPATETUHA COBPEMEHHBIX NIPEATIPUATHIMA.

IIpakTn4yeckoe 3aHsATHE.
Ketic-3ananue
Pernounsie ctparerun kommannu Coca-Cola
Ketic-3ananue
KonkypeHTHBIE cTpaTeruy KOMIIaHUHM Siemens
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
[lenp — 3akperieHre MaTepuaia JEKIMU 10 TaHHON TeMe.

3amaun: PaccMOTpeTh NPUHIUITBI U MEXaHU3M YIPaBIEHUS] KOHKYPEHTOCTIOCOOHOCTHIO, METOBI H3YUECHUS
npod s KOHKYPEHTHBIX MO3ULUI OpraHu3alii, XapaKTepPUCTHKH TUTIOBBIX KOHKYPEHTHBIX CTpaTerui u
MHHOBALlMOHHBIE CTPATErMy COBPEMEHHBIX IIPEIIPUATUN.

Kpatkoe cogepxaHnue 1 peKoMeHIaluu:
1 IpuHOHMIEI yIIpaBIeHUss  KOHKYPEHTOCIOCOOHOCThIO. KOHKYypeHTHBIC TPEUMYIIIECTBA.
2 MexaHu3M ynpaBJIeHHs]  KOHKYPEHTOCIOCOOHOCTHIO.
3 Meron nepeyHst KpUTEpHUEB.
4 Metons! anannza «GAP». Metox «PDSy.
5 Mogens  Mak-Kuncu «7S». Mogens «Jxenepan  Dnextpuk»/«Mak-Kuncmy.
6 Monens ADL-LC. Marpuna BKI.
7 3aruiaHMpOBaHHBIE M DMEP/HKCHTHbIE  WHHOBALIMOHHBIE CTPATETUHU.
8 Knaccudukaiys MHHOBaIMOHHBIX ~ CTPATETHi MO 00bEKTaM HHHOBAIIHIA.
9 NmuTalnmoHHblEe CTpATETUH  WHHOBALIMOHHOM JESITEIBHOCTH.
10 KoHKypeHTHbIE HHHOBAIIMOHHBIE  CTpaTeruu. MeTonbl peaau3aluy CTPATeruy ONepeKEHHUS.

Tema 6. Ctparernueckoe ynpasjeHue u njanuposanue (I1K-1)
Jlekumus.

CymHOCT, W TNPUHIUNBI  CTpaTerHUecKoro ympasieHus Kkopmopamueil. CymHoCTh  mporecca
CTPaTerMyecKoro IUTAHUPOBAaHUA. MeToNn CIIeHapHOrO IUTAHUPOBAHUA. YIpaBieHHEe MOpTheabHON
cTpareruei Koproparuu. YpasieHrue AeI0Bor U (GyHKIIMOHATIBLHON CTpaTErusIMHU.

IIpakTH4eckoe 3aHATHE.
Keiic-3aganue
Komnanus «Cubuepth»
3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.

HGHL - UI3YyUCHHUEC OCHOBHBIX MOJIOXKEHUM KOHICIIIUHA CTPATCTUUCCKOI0 YIIPABJICHUA U IIJIAHUPOBAHU A
Kopnopauneﬁ, BKJIrO4YasA MCTOOOJIOTHUYCCKOC obecrieucHue JaHHOTO IIpouecca.
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11
3anaun: [letanbHO paccMOTPETh CYIIHOCTh M NPUHIMIBI CTPATErMUECKOro YIIpaBJICHUs KOpIIOpaLueH,
CYLIHOCTh Ipoliecca CTPAaTErHMyYecKOro IJIaHUPOBaHMS, METOJ CLIEHAPHOIO IUIAHMPOBAHMS, YIPABIECHUE
nopTdeabHOI cTpaTerueil KOprnopamnuy, yrpasieHHe AeI0BOH U (YHKIMOHATIBHON CTPaTerusMu.

Kparkoe conepxaHue U peKOMEHIALNN:

IIpoaHanu3upoBaTh  B3aMMOCBSI3b  IOHATUH  «CTpaTerusi», «CTPATETMYECKOE IUIAHUPOBAHME» U
«CTPATErN4ECKOE YIIPABICHUE.

Cy1HoCTh npolriecca cTpaTern4ecKoro miaHupOBaHuUs.

ITpuemsl (hopMaTbHOTO CTPATErMYECKOTO MIIAHUPOBAHMSL.

Merto[ cLieHapHOTO TUIAHUPOBAHUS KaK MHCTPYMEHT (hOpMaIbHOTO CTPATErMYeCcKOro MiIaHUupPOBaHUSL.
VYrpasienue nopthenbHOl CTpaTeruei opraHu3amuy (KOpropaium).

VYrpasieHue 1e10Boi U PyHKIIMOHAIBHOM CTPATETUSIMH.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MIPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Keiic

Tema 2. Crparernueckuil aHaau3 BHELIHEHN cpeibl OpraHnu3aluy: MeTobl (TEXHUKHN) aHalIn3a MaKpOCPEIbl
OpraHu3aIu
Tema: PazpaboTka cTparernu KOMIaHUU
OOmiast yueOHast nenb. [IproOpeTeHHe NMPaKTUYECKUX HABBIKOB B Pa3pabOTKe CTPATerMM KOMITAHUU Ha
KOHKPETHOM IIPUMEPE.
YacTtHble yueOHBIE IIETH OTACIBHBIX (PParMEHTOB (3TAIOB) UIPHIL:
e TIpOBeJIEHUE aHamu3a Makpocpenasl komnanuu (PEST-ananus);

¢ NPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITIAHUHU (OTPacie€BOM PBIHOK);

IIPOBEJCHHE aHaIN3a BHYTPEHHEH cpe/ibl KOMIaHUH

nposeaenre SWOT-ananu3a u onpeeneHue CTpaTernueckux albTEPHATUB B PA3BUTUN KOMIIAHWH;

BBIOOp 0A30BOI CTpAaTEruu M MEPEX0/1 K ONEPaTUBHOMY YPOBHIO.

[ToaroroBka urpel
Urpa HaumHaeTcst mocie 3aBeplIeHUs JIEKIIMOHHOTO Kypca M CaMOCTOATEIBHOIO M3Y4YEHHS ClieluaibHON
JUTEpaTypbl, YKa3aHHON MpernoaBaTesieM.
PykoBoguTens urpsl (mpemnoaaBarenb)
1. Pacnipeniensier y4aCTHUKOB Ha IPYMIIbI 110 4-6 YenoBeK B KaKJoU rpymnie. B kaxoii rpymnme GopMupyor:
e BBICIIIEE PYKOBOJICTBO (PYKOBOIUTENH TPYIIIHI IO pa3pabOTKe cTpareruu) - 1 yemosek (Hanbosee
MOJIOTOBJICHHBIH CTYIEHT);
e CIEIUATMCTOB COOTBETCTBYIOMINX CITYKO ((pMHAHCHUCTHI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 YEIOBEK.

2. Jlaer 3aaHKe Ha MIPOBEJEHUE JEIOBOM UTPBl, OCHOBHAS YacCTh KOTOPOI'O - ONMCAHUE TEXHOJIOTHYECKOTO
U (PUHAHCOBO-?KOHOMHYECKOTO (hOHa HIrpbl C MEepedyHeM YCIOBHUN (MCXOIHBIX MAHHBIX), B KOTOPBIX
HaXOAMTCS KOMIaHMA. 3a/laHie MOXKET ObITh BBIIAHO YYaCTHHKaM 3apaHee (3a 7 AHEH A0 Havyasla urphl), HO
IIPY OTPAaHUYECHHOCTHU BPEMEHHU OHO MOYKET BKJIFOUAThCSI BO BPEMEHHOM PEITIaMEHT UTPHI.

Texnonoruueckuit GoH UTpbI



Hecmortpst Ha Bce pa3HOOOpa3ue TEXHUK, TPHEMOB U METO/IOB, OOJIErYaroIuX aHalu3 Cpeasl U pa3paboTKy
CTpaTeruy, cama pa3paboTka - mpouecc TBOpYecKuil. JlefcTBUTENBHO, €CJIM HCIOJIB30BaTh TOJBKO
W3BECTHBIE IIPUEMBI, BPSI JIM YIACTCS MOJYyYNUTh OPUTMHAJIBHBIN pe3yabrar. [103ToMy KO BCEM TEXHUKaM,
NPUBEACHHBIM B HAIlleM Kypce JEKIUi, HaJ0 OTHOCUTBHCS TOJBKO KaK K HHCTPYMEHTY, CIIOCOOHOMY
00JIerYuTh, HO HUKOMM 00pa3oM He MOAMEHUTH TBOPUYECKYIO CTOPOHY Mpoliecca pa3paboTKH CTpaTeTuH.

YcnoBust Urpsl

1. Kaxknast rpynmna y4yacTHHKOB JIOJDKHA UMETh NEPEYeHb JOKYMEHTOB B COOTBETCTBHM C MPEIOKEHHBIM
3aJlaHUEM.

2. PykoBoauTenb rpyniibl 7Sl BHIIOJIHEHHS aHAJIM3a M PAcYeTOB 10 OTJENIbHBIM ATaaM B COOTBETCTBUU CO
CIIEHApUeM WIpbl Ha3HAYaeT OTBETCTBEHHOIO CIICLUAINCTa HKOHOMHUYECKOW CIIy>)kKObl U3 cocCTaBa
YYaCTHUKOB T'PYIIIIBL.

3. IlpoBeneHue Wrpsl NpeaycMaTpuBacT YIPOIICHHYIO CXEMY: MPEMJIOKEHHUS 110 METOAUKE U NPAKTUKE
pacueToB JBUXKYTCS CHHU3Y (OT MCIOJHMUTENSA) BBEPX (PYKOBOOUTEND I'PYMIbl) U JTUPEKTUBHBIM METOIOM
CBEpXY BHU3.

4. OxoHYaredbHBIE PE3YJAbTAThl CTPATETHYECKOrO aHajiu3a (OPMHUPYET PYKOBOAUTENb TPYIIIbI BMECTE C
Y4aCTHUKaMH{, OTBETCTBEHHBIMU 3a OTAENIbHBIE J3Talbl UIPhl, B XOZAE IMPOU3BOIACTBEHHOTrO (y4eOHOTO)
COBEIIaHUS.

Pernamenr (pacnucanue) Urpsl
1. OGmree Bpems urpsl - 6 yacos (1 vac - 45 MuH).

2. BerynuTenbHOE CIIOBO PYKOBOAMTENS UTPHl U (POPMUPOBAHHE TPYII M3 YYACTHHKOB (C Ha3HAYCHUEM
PYKOBOIUTENS IPyMNIIbl) - 15 MuH.

3. IlocTaHoBKa 3a1auu (3aaHue Ha Urpy) - 15 MuH.

4. PazpaboTka nepBoro stana ciieHapus - «IIpoBenenue ananuza makpocpenst komnanuu (PEST-ananu3)y -
30 mMuH.

5. Paszpabotka BTOporo srama creHapus - «lIpoBemeHue aHanmm3a MHKPOCpPEIbl KOMIAHUHU (OTpaciaeBOi
PBIHOK) — 45 MUH.

6. Pa3pabotka TpeThero stana crieHapus — «IIpoBeneHne aHanm3a BHyTPEHHEH cpeabl KOMIaHum - 90 MuH.

7. Pazpaborka dyerBeproro osrtama cueHapus — «lIpoBenenne SWOT-anamuza wu omnpeneneHue
CTPaTErMYECKUX aJIBTEPHATUB B Pa3BUTHH KOMIIAHUW» - 30 MUH.

8. Pa3pabotka maroro sramna crieHapus - «Beidop 6a30Boii cTpareruu u nepexoi K ONepaTUBHOMY YPOBHIO
- 30 MuH.

9. O0cyxeHue UTOTOB UTPHI C OIICHKOW PabOThl OTAETBHBIX IpymIl — 15 MuH.
Brixon (utoru) urpbl

OdopmieHHbIe pacyeTsl okaszarenen 3PPEeKTUBHOCTH HHBECTHIIMOHHOTO MIPOEKTA.
Orenka paboOTHI TPYIIIT

1. MakcumalibHOE€ YHCJI0 OayIoB MPHU TPABUIIBHOM pPAacdeTe COOTBETCTBYIONIMX TOKAa3aTeliei, a TakkKe
coOmoaeHnn oo1ero perinamenta - 10 6amios.

2. 3a KaXIyI0 OMKOKY METOIMYECKOTO XapaKTepa CHIbKaeTcs 2 Oaa.
3. 3a Kaxayro omuoKy apupMETHISCKOTO XapakTepa CHkaeTcs 1 6asr.

4. Kaxmoe oOpamieHre K pyKOBOIUTEIO UTPhI (IIPEMoiaBaTelio) Mocie MOCTAaHOBKY 3a/IaHUs Ha UTPY B
LEJIAX OKa3aHUsI METOAMYECKON MM KaKOW-1100 APYTroi MOMOIIM CHIXKAET OLIEHKY Ha 1 Oa.

CueHnapuii urpbl
1. PyxoBoauTenb Wrpbl BBIACHSET IIATh OCHOBHBIX JTallOB €€ TMPOBEIACHUS B  CIEAyIOIIeH
MOCIIEIOBATEIIEHOCTH:

e TIpOBeJIeHUE aHamu3a Makpocpenasl komnanuu (PEST-ananus);

¢ NPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITIAHUHU (OTPAcIe€BOM PBIHOK);

IIPOBECHHUE aHaIN3a BHYTPEHHEH cpe/ibl KOMIaHUH

nposeaenrne SWOT-aHanu3a u onpeeneHue CTpaTernueckux albTEPHATUB B PA3BUTUN KOMIIAHWH;

o BBIOOp 0a30BOI CTpATETHH U MEPEXO]T K ONIEPATHBHOMY YPOBHIO.
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2. Ilocne pa3pabOTKU OTIENBHBIX 3TAlOB pPYKOBOAMTENb TPYIIBl COBMECTHO C OTBETCTBEHHBIMH
UCTIOJIHUTENISIMU 0()OPMIISIET UTOTOBBIE JOKYMEHTBI IO KaXKJIOMYy (DparMeHTy UIpHI.

Tema 4. OCHOBHBIE COCTABIISAIONIME aHAJIN3a BHYTPEHHEN CPEbl OpraHu3aluu
Tema: Pa3paboTka cTpaTeruu KOMIaHUH

OO6mras y4yeOnast nenb. [IproOpereHre NMpakTUYECKUX HABBIKOB B pa3pabOTKE CTpaTerMM KOMIAHWUM Ha
KOHKPETHOM TTPUMEpE.

YacTHbie yueOHBIE TIETH OTACIBbHBIX ()PAarMEHTOB (3TAIOB) UTPHI:
e INpPOBEJIEHUE aHaIn3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIW3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o nipoBeneHrne SWOT-aHanuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAHUY;
o BBIOOp 0a30BOI CTpaTeTUH U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

[ToaroroBka Urpel
Wrpa HaumHaeTcs Mocie 3aBEPIICHUs JIEKIIMOHHOIO Kypca M CaMOCTOATEIbHOIO M3YUYEHMS CIIeHUaIbHON
JUTEPATYpPbl, YKa3aHHOMN IPENOJaBaTeIeM.
PykoBonuTens Urpsl (penoaaBareb)
1. PacnipenensieT yuacTHUKOB Ha TPYMIBI 1O 4-6 YeI0BEK B KaXA0U rpynme. B kaxmoi rpymme gopMupyror:
e BBICIIIEE PYKOBOJICTBO (PYyKOBOAMTEIND IPYIIIBI O Pa3paboTKe cTpaTerun) - 1 yenoBek (Hauboee
IOJTOTOBJIEHHBIN CTYAEHT);
e CIICIIMAJIUCTOB COOTBETCTBYIOIUX CIIYXO ((PMHAHCUCTBI, MAPKETOJIOTH, MEHEIKEPHI) — 3-5 UeIOBeK.

2. Jlaet 3a7aHue Ha MPOBEJCHHUE JEIOBOM UTPhl, OCHOBHAS YaCTh KOTOPOTO - OMUCAHUE TEXHOJIOTHUYECKOTO
1 (UHAHCOBO-IKOHOMHYECKOTO (hOHA WIPhl C TEPEYHEM YCIOBHM (MCXOMHBIX JaHHBIX), B KOTOPBIX
HAXOJIUTCS KOMITaHUs. 3a/laHue MOXKET ObITh BbIIaHO YYacCTHHKaM 3apaHee (3a 7 IHEeH 10 Hadajia Urphl), HO
IIPU O'PAaHUYEHHOCTH BPEMEHH OHO MOXET BKIJIIOYaThCsS BO BPEMEHHOM periiaMeHT UTPHI.

Texnomornueckuit HOH UTPHI

Hecmortpst Ha Bce pa3HOOOpa3ue TEXHUK, IPHEMOB U METO/IOB, OOJIErYarouX aHalIu3 Cpeasl U pa3paboTKy
CTpaTeruy, cama pa3paboTka - mpouecc TBOpYecKuil. JlefcTBUTENBHO, €CIIM HCIOJIB30BaTh TOJBKO
W3BECTHBIE IIPUEMBI, BPSI JIM YIACTCS MOJYyYNUTh OPUTMHAJIBHBIN pe3yabrar. [103ToMy KO BCEM TEXHUKaM,
NPUBEACHHBIM B HAllleM Kypce JEKIUi, HaJ0 OTHOCUTHCS TOJBKO KaK K HHCTPYMEHTY, CIIOCOOHOMY
00JIerYuTh, HO HUKOMM 00pa30M He MOAMEHUTH TBOPUYECKYIO CTOPOHY Mpoliecca pa3paboTKH CTpaTeruH.
YcnoBust Urpsl

1. Kaxxpas rpynna y4acTHMKOB JOJKHA MMETh IEpeuyeHb JOKYMEHTOB B COOTBETCTBHM C NPEIOKEHHBIM
3aJJaHUEM.

2. PyxoBoauTens IpyIisl Ul BHIIOIHEHUS aHAJIN3a U PAacCYETOB MO OT/IEJIbHBIM 3TalaM B COOTBETCTBUH CO
CIICHapMe€M WIpbl Ha3HayaeT OTBETCTBEHHOIO CHEIMaINCcTa SKOHOMHUYECKOH CiIy»kObl M3 cocTaBa
YYaCTHHUKOB I'PYTIIIBI.

3. IlpoBeneHue Wrpsl NpeaycMaTpuBacT YIPOIICHHYIO CXEMY: MPEMJIOKEHHUS 110 METOAUKE U NPAKTUKE
pacueToB JBUXKYTCS CHHU3Y (OT MCIOJHMUTENSA) BBEPX (PYKOBOAUTEND I'PYNIbl) U JTUPEKTUBHBIM METOIOM
CBEPXY BHU3.

4. OxoHUaTenbHbIE PE3yJbTaThl CTPATETUUYECKOrO aHalIHu3a (OPMUPYET PYKOBOAMUTENb T'PYMIBI BMECTE C
YYaCTHUKAMHU, OTBETCTBEHHBIMHM 3a OTJAEJIbHBIE ATalbl UIPhl, B XOJAE IMPOU3BOJICTBEHHOIo (y4eOHOro)
COBEIIIaHUS.

Pernamenr (pacnucanue) Urpsl

1. O6miee Bpems urpsl - 6 gacos (1 vac - 45 MuH).

2. BerynuTenbHOE CIIOBO PYKOBOAMTENS UTPHl U (POPMUPOBAHHE TPYI M3 YYACTHHKOB (C Ha3HAYCHUEM
PYKOBOIUTENS IPyMNIIbl) - 15 MUH.

3. IlocTaHoBKa 3a1auu (3aJaHue Ha Urpy) - 15 MuH.
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4. Pazpabotka nepBoro dtamna crenapus - «[IpoBenenue ananusza makpocpensl komnanuu (PEST-ananus)y -
30 muH.

5. Pazpabotka Broporo stama cueHapus - «[IpoBenenue aHamm3a MHKpOCpEAbl KOMIAHUU (OTpacieBOi
PBIHOK) — 45 MuH.

6. Pa3zpaboTka TpeThero stamna cueHapus — «[IpoBeaeHne aHanu3a BHyTpEeHHEH cpebl KOMIanum» - 90 MUH.

7. Pazpaborka uyerBeproro odtama creHapus — «lIpoBemenme SWOT-ananuza wu ompeneneHue
CTpaTErnYeCKUX aJIbTEPHATUB B Pa3BUTHH KOMIaHUN» - 30 MUH.

8. Pa3pabotka msToro sramna crueHapus - «Beioop 6a30BOM CTpaTeruu U Mepexoa K ONepaTuBHOMY YPOBHIO)
- 30 MuH.

9. OOcyxIeHEe UTOTOB UTPHI C OIEHKOH padOThI OTJICIBHBIX TPy — 15 MUH.
Brixoa (utoru) urpel

OdopmiteHHbIe pacueThl mokas3ateneit 3pPEeKTHBHOCTH HHBECTUIIMOHHOTO MPOEKTA.
Onenka paboThI TPy

1. MakcumasibHOE YHCJIO OaJJIOB NMPH IMPaBUIBHOM pacdeTe COOTBETCTBYIOIIMX IOKa3aTeliei, a Takxke
cobmronennu o01Iero pernamenTa - 10 6auios.

2. 3a KaXayro omuOKy METOIUYECKOTO XapaKkTepa CHIKaeTcs 2 0asa.
3. 3a kaxayro omuoOKy apu(pMETHUECKOTO XapakTepa CHIxkaercs 1 6amt.

4. Kaxxnmoe oOpaiieHre K pyKOBOIUTEIIO UTPHI (IIPEMOJaBaTeNi0) Mocie MOCTAaHOBKU 3aJlaHus Ha WTPY B
LEJIX OKa3aHUs METOIUYECKON MITH KaKOW-THOO JPYTroi MMOMOIIY CHUXKAET OIIEHKY Ha 1 Oai.
Cuenapuii Urpsl
1. PyxoBoauTenb Wrpel BBIAENSAET TMATh OCHOBHBIX JTallOB €€ TMPOBEACHUS B  ClEAyIOUIeH
IMOCICAOBATCIEHOCTH:

e INPOBEJIEHUE aHaIN3a Makpocpeasl komnanuu (PEST-ananus);

¢ MPOBEJICHUE aHAJIN3a MUKPOCPEIbl KOMITAHUHU (OTPaciieBOil PhIHOK);

e TPOBEJICHUE aHAJIN3a BHYTPEHHEN Cpe/ibl KOMITAHUH

o nipoBeneHre SWOT-ananuza u onpenesieHue CTpaTerniecKux albTepPHATHB B PA3BUTHH KOMIIAHUY;
o BBIOOp 0a30BOH CTpaTeTUu U MEPEXO]] K ONEPATUBHOMY YPOBHIO.

2. Ilocne pa3pa®OTKH OTAETBHBIX D3TAllOB PYKOBOAUTENb TPYHIbl COBMECTHO C OTBETCTBEHHBIMU
UCIIOJTHUTENSIMU O(OPMIISIET UTOTOBBbIE TOKYMEHTHI [0 KaKIOMY (parMeHTy UTPhL.

Tema 5. AHaM3 KOHKYPEHTHBIX CTPATETHi O TaHHu3allun
y
"Yem 3aHUMAaThCA, YTOOBI HPGYCHGTB?"

VYpanbckast komnanus "Ouku A5 Bac" MpUCYTCTBYeM Ha pbiHKe Oosee 20 jieT, u3Ha4aaIbHO KOMIaHus Oblia
OCHOBaHa Kak ITPOU3BOACTBEHHAs. BriociencTsuu crana pa3BuBaTh CBOIO PO3HUYHYIO CETh pojax. B
MIPOM3BOJICTBEHHOM HAIpaBICHUH NEPCHEKTUBHOM 001aCThIO SBISAETCS HU3TOTOBJICHUE
MHAVBUAYAIU3UPOBAHHBIX PELENTYPHBIX OUKOBBIX JIMH3. HAMBUAYaIbHBIE CPEACTBA KOPPEKLIUU 3PEHMSI B
CPEIHEM Jal0T KJIMEHTY KaueCTBO B IOJITOpA pasa Jyulle, 4eM cTangaprtHele. [lo crpane nons
WHAVBUAYATBHBIX JTUH3 COCTaBISET 2,5% B 00beMax Mmpojak OYKOBOW ONTHUKH, B HaIIe cetn — 35 —

40%.
Kakyto noprgenbHyo cTpareruio Heo0X0IuMO BIOpaTh KOMITAHUH?
Crnenyer nu pa3BUBaTh MaclITaOHEE POSHUYHYIO CETh?

Kakoe KoHKypeHTHOE MPEUMYIIECTBO clenyeT (GopMUPOBATH KOMIIAHUY M KaKue Oaphepbl MOTYT €€
3aI[ATUTE?

Onpoc
Tema 1. Ctparernueckuii aHaM3 MOBEACHUS TTOTPEOUTENCH HA PHIHKE YCITyT

1. Dransl GOpMUPOBAHUS CUCTEMBI CTPATETMYECKOTO YIIPABICHUS.
2. B3mis ydeHbIxX B 001aCTH MEHEKMEHTA Ha CYIIHOCTh CTPATETUYECKOTO YIIPaBJICHHUS.
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3. Pa3BuTHE CTpaTernuecKoro ynpasjieHusl Ha pOCCUMCKUX MPENTPUITHSIX.

Tema 2. Ctparernueckuii aHaIM3 BHEIIHEH CPeIbl OpraHU3aIMK: METOBI (TEXHUKH) aHAIN3a MaKpOCPEIbl
OpraHu3auu

1. ®akTophl cOCTaBIAIONICH « AHAIHM3 MPOYUX 3HAYUMBIX (PAKTOPOBY». TeXHUKH, TPUMEHSIEMBIE JIJIs
aHaJIM3a JaHHOU COCTaBIIIONIEH.

2. CocraBisolye aHain3a BHyTpeHHEN cpenibl oprannzanuu. GakTopsl cocTaBisitoniei «O0riee
ornucaHue OM3HECay.

3. TexHuku, mpUMeHsEMBbIE JJIsl aHaJIU3a cocTaBisitoniei «O0ee onucanue 6usHeca». BeprukanbHas u
TOPU30HTAJIbHAS UHTErPALIUS.

4. lenouka co3nanus neHHocTH. OCHOBHBIE U BCIioMorarenbHble mporieccsl (o M. [loprepy).

5. ®@aktopsl cocTaBistomei «O1eHKa TeKyien crparerum». TeXHUKU, TPUMEHSIEMbIE JIJIs1 aHAJIN3a
TAHHOM COCTAaBJISIONICH.

Tema 3. Ctparernueckuii aHaau3 BHYTPEHHEHN CpeJlbl OpraHU3alii: METOIbI (TEXHUKH) aHAJIN3a
MHUKPOCPEBI (OTpacin) OpraHUu3aIuu
1. IIpodwmib KOHKYpEHTHOH MO3UIMK OpTaHU3aHi. MeTo epeyHs KpUTEPHEB.
2. Ilpodwibs KOHKYpEHTHOW MO3UIMU opranu3anun. Metoasl anaimza «GAP». Meron «PDSy.

3. TIpoduns kOHKYpeHTHOH mo3unmu opranu3anui. Moaens Mak-Kuncu «7S». Monens «JxeHepan
Onektpuk»/«Mak-Kuncuy.

4. TIpo¢wunb kOHKypeHTHOH no3uiu opranuzanui. Monens ADL-LC. Marpuna BKT.

5. CrparernueckuitSWOT-ananu3: cymuoctb u conepxkanue. Cocrapistomue « CHIBHBIX B CITa0BIX
CTOPOHY.

6. CrparernuecknitSWOT-ananu3: cymHocts U cogepxanue. Cocrapistomue « Bo3aMOXKHOCTH U yTPO3bl
BHEIIHEN CPEbI».

7. Crparernueckue HampaBiICHUs] KOHKYPEHIIUH.

Tema 4. OCHOBHBIE COCTABISAIONIME aHAJIN3a BHYTPEHHEN CPEbl OpraHu3aluu
1 VYopasnenueckuil aHaIu3.
2 llenu u MeTOABI YIIPABICHYECKOTO aHaIu3a.
3 MeToaooruuecKkre NpUHIUIIBI YIIPaBICHYECKOTO aHalli3a U YPOBHH €T0 MPOBEIACHUSI.
4 AnHanus NoJ0KE€HUs KOMIIaHUU.
5 Crparerndeckue u (pMHaHCOBBIC WHINKATOPHI pa0OTHI KOMITAHUU.
6 OmnpeneneHre BHyTPEHHUX CUIBHBIX U CJIA0BIX CTOPOH OpraHU3alluy.
7 BrIsiBIeHHE BHEITHUX OAarONPUATHBIX BO3MOXXHOCTEH U yTPo3.
8 SWOT-ananu3 1 METOJIMKA €ro UCIOIb30BaHUA B TPAKTUKE YIPABICHUSA.

Tema 5. AHanu3 KOHKYPEHTHBIX CTPATETUA OpraHu3aluu

1 KoHKypeHTHOE IPEUMYILIECTBO.

2 OCHOBHBIE ITyTH ONPEIEICHHS KOHKYPEHTHBIX TPEUMYIIIECTB.

3 ®opMbl KOHKYPEHTHBIX IPEUMYIIECTB.

4 VCTOYHHMKM KOHKYPEHTHBIX TPEUMYILECTB.

5 IIATh OCHOBHBIX KOHKYPEHTHBIX CTPATETHM.

6 Crparerust TMAepCTBAa HA OCHOBE HU3KUX H3JIEPIKEK.

7 Crparerust nuddepeHIaum, Wik WHINBUIY T3,

8 Hampasnenus auddepeHumaium.

9 Crparerust HauIy41Ie CTOUMOCTH.
10 Crparerust KOHIEHTpaUUU Ha Y3KOM CETMEHTE WJIM HUILIE PhIHKA HA OCHOBE HU3KHUX H3/IEPKEK.
11 Crparerusi KOHIEHTPAIIMK HA Y3KOM CETMEHTE HMJIM HUIIIE PhIHKA Ha OCHOBE nuddepeHmanmm.
12 HWcnonp30BaHUE HACTYIATEIBHBIX CTPATETUN JIsl COXPAHEHHSI KOHKYPEHTOCTIOCOOHOCTH.



13 Hcnonp3oBanue 000POHUTEIBHBIX CTPATETHH Il COXPAaHEHUSI KOHKYPEHTHOTO IPEUMYIIECTBA.
IToaroroBka 31€eKTPOHHOM NPe3eHTALMHU

Tema 4. OcHOBHBIE COCTABIISAIONINE aHAJIN3a BHYTPEHHEN Cpebl OpraHU3aluu
XapaKTepucTHUKa TUITOBBIX KOHKYPEHTHBIX CTPATEeTHH.
3aHJIaHI/IpOBaHHBIC n BMGPHHCGHTHLIG HNHHOBAIIMOHHBIC CTpaTeFI/II/I.
Knaccudukaiys MHHOBaIIMOHHBIX CTPATETHid MO0 00bEKTaM MHHOBAIIHH.
I/IMI/ITaLII/IOHHBIe CTpaTeFI/II/I HHHOBaHHOHHOﬁ JCSATCIIBHOCTH.
KoHKkypeHTHBIC MHHOBAITMOHHBIC CTpaTerui. MeTOIbI peau3aiii CTPATerui OTEPEKEHUSI.

A o e

CyIIHOCTh ¥ NPUHIMIBI CTPATETMYECKOTO YIPABICHMsI OpraHu3anuei (koprnopauueit). BzanMocsssb
MOHATUHN «CTPATErUs», «CTPATETNYECKOE IUIAHUPOBAHUE» U «CTPATETMUECKOE YIIPABICHUE).

7. VYnpaBnenue noptdenbHON CTpaTerueil opranu3anuy (KOpImopamum).

8. VYmpanenue nenoBod U GyHKIIMOHATBLHON CTpATErUsIMU.

9. Dransl BeIOOpa cTpaTeruu kopropanuu (OJI0K-cXeMa aJlropuTMa BEIOOpa).

10. Meron BeIOOpa 6a30BBIX CTPATETHI OPTaHU3aIUU (METOJ] CTPATErHIECKOro Ky0a).
11.  CyuiHocTs Ipolecca CTpaTeruueckoro iaHupOBaHMsL.

12. Tlpuemsl OpMaIBHOTO CTPATETUYECKOTO TUIAHUPOBAHUS.

13.  MeTtox ClieHapHOTO IJIAHUPOBAHUS KaK HHCTPYMEHT (POPMAIBHOTO CTPATETHUYECKOrO TUIAHUPOBAHHUS.
14.  OcHOBHBIE OOBEKTHI YIPABICHUSI CTPATETMICCKUMH U3MEHEHHUSIMH.

15. Cxema ynpaBieHHUS U3MEHEHUSIMHU.

16. ComnpoTuBiIeHHE U3MEHEHUSIM B OpraHU3AIUsX.

17. Ilooxonsl 1uist IPEOAOIEHNS CONPOTUBIICHUS U3MEHEHUSM.

18. ConepxaHue mporpaMMbl yIIpaBiIeHUs CTPATETMY€CKUMHU U3MEHECHHUSIMU.

IIpakTnyeckoe 3aaHue

Tema 1. Ctparernueckuii aHaM3 MOBEACHUS TTOTPEOUTENCH HA PHIHKE YCITyT

[TpoBenuTe cTparernyecuii aHaaIu3 MOBEACHUS OTPEeOUTENeH KOHKPETHOM TYPUCTUYECKOM yCIyry Ha
PErMOHAIBHOM PBIHKE

Pedepar

Tema 3. Crparernueckuil aHaau3 BHyTPEHHEH Cpebl OpraHU3aliK: METOb] (TEXHUKH) aHAJIN3a

MUKpOCPEBI (0Tpacin) OpraHu3alun

Crparerndeckoe ynpasJIeHAE OPraHU3aLMEN B yCIOBUAX PBIHKA.

DopMHUpPOBaHUE CTPATETUUECKUX 30H XO35HCTBOBAHMSI OpraHU3aLUH.

Crparernueckuii aHajau3 NOTEHIMAala OpraHN3aI1y.

AHanu3 BHELIHEW U BHYTPEHHEN Cpebl OpraHU3aliH.

ITponecc cTparernyeckoro IIAHUPOBAHNS B OpraHU3alUu.

WHCTpyMEHTBI CTPATErMYECKOro aHaIM3a U OLEHKU OpraHU3aliHy.

Pa3pabotka cTparernu opraHu3aum.

NN R DD

DKOHOMUYECKAs! CTpaTerus (UPMBIL.

0. Meronbl peanu3anyu CTPATeTuu.

10. Yenoeueckuii (hakTop B peasin3aliuyl CTPaTETnu.

11. MexaHu3Mbl IPUHATHUS CTPATETUYECKUX PEIICHUN B OpraHu3aluu.

ColecenoBanue
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Tema 1. Crparernyeckuii ananus noBeaeHus MoTpeOuTeneil Ha pbIHKE yCIyTr
1.  bapbepbl NPUHATHUSA CTPATETUYECKUX PEIICHUN B OpraHU3alliH.
2. HWccnenoBarenbCckue MHCTPYMEHTBI, HCIIONB3yeMble MEHEHKEPOM Ul WH(GOPMALMOHHOW MOANEPKKU
CTPaTErMYECKOro pa3BUTHUS OPraHU3aLUH.
3. OcHOBHBIE ATanbl NOCTPOEHUSI CTPATETMH MHHOBALIMOHHO-TEXHOJIOTMYECKOTO PA3BUTHUS OpraHMU3alUH.
KitoueBbie pecypchl, HCTIONb3yeMble TPU (POPMUPOBAHUU CTPATETUH.
4. OCOOEHHOCTH CTPAaTETHUECKOT0 MEHEKMEHTA B OPraHU3aIMsIX MaJIoro Ou3Heca.
5. Tloctpoenue knaccu(uKamuyu CTPATETUYECKUX PEIICHUH B YMNPaBICHWHW BHEIIHEIKOHOMHYECKON
NEeATEIbHOCTBIO OPTaHU3aLUH.
6. IlpoOnembl cTpaTerMyeckoro aHaiauza JCSTeNbHOCTH MNPEINpUSTUN, OPUEHTUPOBAHHBIX Ha
MEKYHAPOIHYIO 1€ATEIbHOCTbD.
7. Pa3paboTka cTpaTerud aHTUKPU3UCHOTO YIPaBICHUS ISl OpraHu3aliu, OObSIBIEHHON 0aHKPOTOM.
8. Opranuszanust MEHEIKEPOM IIpoliecca peanu3aliy CTPaTernueCKuX N3MEHEHNN B OpraHu3aliHy.
9. OueHka pOCCHUHCKONM MPaKTUKW pean3alvu 3a7ad CTPATErM4ecKOro MeHemxMeHTa. CpaBHUTEIbHBIN
aHaJIU3 POCCUICKOTO U 3apy0eKHOT0 OIbITA.

Tema 4. OcHOBHBIE COCTABIISAIONINE aHAJIN3a BHYTPEHHEN CPEbl OpraHU3aluu
1 Crparermdyeckuii aHaJIu3 3aTpaT v LUEMH U3IEPKEK.
2 CpaBHeHUE 3aTpar 0 OCHOBHBIM BUAAM JEATEIBHOCTH.
3 Crparernueckue BO3MOKHOCTH JI0CTHKEHUS KOHKYPEHTOCIIOCOOHOCTH B M3/IEPIKKaX.
4 AHanu3 1eny u3IepiKeK, KOMIIETEHTHOCTh U KOHKYPEHTOCIIOCOOHOCTb.
5 OmnpeneneHne KOHKYPEHTHBIX MO3UIIMI KOMIIAHUH.
6 KonndecTBeHHBIE OLIEHKH KOHKYPEHTOCTIOCOOHOCTH KOMITAHUH.

7 Crparerudeckue mpo0aemMbl KOMIAHUHU U pa3paboTKa MOJHOTO TUIaHa CTPATErHUeCKUX JICHCTBUI Ha
OCHOBE pe3y/IbTaTOB aHAIN3a CUTyallud B KOMIIAHWUHU, B OTPACIIU U COCTOSIHUS KOHKYPEHIIHH.

Tema 6. Crparernueckoe ynpasieHUE U INIAHUPOBaHUE
B dem cymHoOCTh U copepkaHue ynpaBiIeHYECKOro aHaian3a?
[lepeuncnure 31€MEHTHl METOJUUECKON 0a3bl YIPaBICHYECKOTO aHAIN3A.
Kax mpoBoauTh onieHKy 3()(PEeKTUBHOCTH EHCTBYIOIIEH CTPaTeruy KOMITAHUH ?
Kakue cymectBytor Monenu nposenenus SWOT-ananusa B npakTUKe yNpaBiIeHUs KOMITAHUEH ?
Kak BbIOpaTh KpUTEpUU OLIEHKH KOHKYPEHTOCIIOCOOHOCTH KOMIaHUH?

A o e

Kak o11eHuTh KOHKYPEHTOCIIOCOOHOCTh KOMITAHUH 110 YPOBHIO IIEH U U3JEPKEK?
TecrupoBanue

Tema 6. Crparernueckoe ynpasieHUE U INIAHUPOBaHUE
1.CTparernyeckuii MEHeJIKMEHT KaK OTPAC/b YNPaBJeHYeCKOil HAyKH BO3HUK:
a) B Haydalie XX Beka
b) B 60-e rogs! XX BeKa
c) B 70-e roasl XX Beka
d) B 80-e rompr Xx Beka
e) B 90-e roasl Xx Beka

2. Kakue 13 nepeurciaeHHbIX METOJJOB (MHCTPYMEHTOB) CTPATErHYECKOr0 MEHEKMEHTA IIOMOTYT
pa3paboTarh CTpaTeruy HU3KUX U3JEPIKEK:

a) METOoJ KPUBOH OIbITa

b) MeToxa 0TKa3a OT AJOPOTOCTOSAILINX MPOJYKTOB U YCIIyT

c) wmetox 3¢dekra maciTada

d) MCTOA COBCPIICHCTBOBAHUSA TCXHOJIOTUH NPOU3BOACTBCHHOI'O IIPOLCCCa
€) BCe IePEUnCICHHOE
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3. KakoBsl, Ha Ball B3MJIsi], IEPBOOYEPEIHBIC 3a1a41 MAPKETHHIOBOM CTPAaTETuy KOPIIOPAIMHU JJISi CPEJIbI
CTaOMIIM3UPYIOLIETOCS PHIHKA:
a) OpHeHTalus Ha mpuoOpeTeHue cIadbIX KOHKYPEHTOB
b) cMemeHue akieHTa Ha CIIOCOOBI pecypcocOepexeHus
C) pPa3paboOTKH CTpaTeruu IeHO0Opa30BaHus, 0a3UPYIOIIErocs Ha IEHOBOM MOJUTHUKE KOHKYPEHTA
d) oSKoHOMWUS 3aTpaT Ha MapKETUHT
€) BBIXOJ Ha BHEIIHHUE PHIHKH
f)  Bce mepeuuncieHHoOe
4. CtparernyecKkuii aHaJIn3 BHEIIHEH cpelibl MO3BOJSIET OTBETUTD Ha CIIETYIOIIUE BOIPOCHL:
a) Kakye YKOHOMHYECKHE XapaKTEPUCTHKH UMEIOT MIEPBOCTEIICHHOE 3HAYCHUE TSI OTPACIU
b) Kakue KOHKypEHTHbIE CHJIbI ICHCTBYIOT B OTPACIH U HACKOJIBKO OHU CUIIBHBI
C) MOXET JI KOMITaHUsI KOHKYPHPOBATH 110 H3IEPIKKaM, IT0 CTOUMOCTH
d) Kakue KOMIaHUM 3aHUMAIOT KOHKYPEHTHBIC TIO3UIIUN U OLIEHUTH UX CHJIBI

€) 4TO SBISETCS JUIsi KOMIIAHUW CHIILHBIMH, CITA0BIMU CTOPOHAMH, OJIATOTIPUSTHBIMA BO3MOKHOCTSIMH U
yIpO3aMu:

f)  kak paboTaer ucroyib3yeMas CTpaTerus

g)  BCE IEPEUYHCIECHHOE

5. Kakue u3 nepeuncineHHbIX (hakTopoB BIMSIOT Ha BHICOTY OapbepoB BXOZa B OTPACIb KOHKYPEHTaM:
a) JIOAJIBHOCTbH IOKyIAaTeIe TOproBoil Mapku

b) abcomoTHOE MUAEPCTBO MO U3AEPKKAM

C) DKOHOMHS Ha MacmTadax

d) Bce mepeunciaeHHBIC

6. Kakue 13 nepednciaeHHbIX GaKTOpOB ONMPEACISIOT BO3ACHCTBHUS MTOCTABIIUKOB HA PHIHOK:
a) TPOAYKT, KOTOPbIl OHU MOCTABISAIOT, UMEIOT MaJlo 3aMEeHUTENEH

b) pacxonsl o nepexoay Ha HOBBIN pECypC BEIHKH

C) KOMIaHM, TOKYIAIOLIUX PECYPC, MAJIO U OHU HE BEJIMKH 10 pa3Mepy

d) Bce mepeuncieHHBIC

7. CTpaTern4ecKkuii CUTyallMOHHbBIA aHAJIN3 TTO3BOJISCT:

a)  OIEHUTH, MOXKET JIN KOMITAaHUSI KOHKYPHPOBATh MO CTOMMOCTH

b) oOIEHUTH KOHKYPEHTHBIE TIO3UITUN KOMITAHUH

C) OIEHUTHh KOHKYPEHTHBIC CHIIBI, IEHCTBYIONINE HA KOMITAHUIO

d) BBISIBUTBH CHUIIBHBIC U CJIA0BIE CTOPOHBI KOMITAHUH, OJIATOTIPUSATHBIE BO3MOKHOCTH U YTPO3bI
€) OLEHUTH paboTy UCIONB3YEMOM CTpaTeruu

f)  ompenenuTh, Kakue cTpaTernyeckue ACUCTBUS OMPEIEIIAIOT JUI0 KOMIIAHUI

g) BCE NEPEUYHCIECHHOE

8. Ha kakue u3 Hmke chopMyTMpOBaHHBIX BOIIPOCOB M03BOJIIET OTBETUTh SWOT- aHanm3:

a) HCTIOJIB3YCT JIM KOMITaHHA BHYTPCHHUC CUJIBHBIC CTOPOHBI WJIN OTJIMYUTCIIBHBIC TPCUMYILICCTBA B
cBOEH CTPATCTUu U KaKUC U3 CUJIbHBIX CTOPOH MOTYT CTaTh OTNIMYUTCIIbHBIMU MIPCUMYIICCTBAMU

b) kakue kiIroueBble GAKTOPbI OyAyT ONMpPEAETATh YCIEeX B KOHKYPEHTHOM 00proe

C) KaKWe Yrpo3bl JOIDKHBI B IEPBYIO OUepe/ib OECIIOKOUTHh MEHEIKMEHT 1 KaKHe CTPaTerniecKue
TEUCTBHS TOJDKEH OH MPEANIPUHSATD IS 3alUTHI

d) Bce mepeunciaeHHOE

9. Kakue crparernyeckue qeicTBUs MOXKET HCIIOIB30BaTh KOMITAHUS MIPU BOSHUKHOBEHUN CTOMMOCTHBIX
po0sIeM B UCXOIHBIX 3BEHBSIX IIETIOYKU IIEHHOCTEH:

a) TMPEANPUHATH HHTETPALUIO MEPY
b) wucnonp3oBarh Oosiee MpUBIEKaTEIbLHBIC (POPMBI JIJIs1 YUaCTHUKOB KAaHAJIOB pacIpeneseHus
c) nobuBathCs Oosiee OIATOMPUATHBIX IeJIel TOCTABIIMKOB

10. Kakue cTparernyeckue AEHCTBUS MOXKET MCITOJIH30BATh KOMITAHUS TP BO3SHUKHOBEHUH CTOMMOCTHBIX
po0ieM BO BHYTPEHHHUX MTPOMEKYTOYHBIX 3BCHBSIX IIETIOYKH IIEHHOCTH:



a) HMHBECTHPOBATH CPEICTBA B pECypcoCOEpEraroImne TeEXHOIOTUN

b) yMEHBIINUTH U3EPKKH 32 CUET SKOHOMHUH B IPYTHX YACTAX LIETIOUKH
C) TOBBICHTH MPOU3BOAUTEIHLHOCTH TPYZa U 000PYIOBAHUS

BCE MEPEUYHCICHHOE

11. OcHoBHO# HenocTaToK Moaenu Mak-Kuncu:

a) CIOXHOCTH pa3paboTKu

b) mmpora oxBara

C) MHOXXECTBEHHOCTb TPAKTOBKHU

d) cyOBEKTHBHOCTH

€) JUIMTEIBHBIN TepHOa pa3paboTKH

12. Ilenu AOMKHBI YIOBIETBOPSATH CIEAYIOMNUM TpeOoBaHHIM(S):

a) KOHKPETHOCTh

b) IOCTHKHMOCTH

C) COIIIacOBaHHOCTh

d) mnIo6anbHOCTH

€) YCTPEMJIEHHOCTb B CPEIHECPOUHYIO U JOITOCPOUHYIO MEPCIEKTUBY
f) ummMepumocTh

g) CpPOYHOCTH

h) aganTUBHOCTH

13. KoHKypeHTHBIN cTaTyC (PUPMBI SIBISIETCS PE3YIBTaTOM B3aUMOICHCTBUSA TpeX (PaKTOpoB:
a) OTHOCHUTEIHHBIA YPOBEHb CTPATETUUYCCKUX KAMMUTATHHBIX BIOKEHUI
b) KkoHKypeHTHas cTparerus GUupMbI

C) CTaOMJIBHOCTH CTPYKTYpPbI phIHKA

d) wmoOumM3anMOHHBIE BOZMOKHOCTH(ITOTEHITHA ) (PUPMBI

€) TMPOJOKUTEIHHOCTh KU3HEHHBIX ITUKJIOB

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTMHE TPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocskl 3auera (IIK-1, ITK-3)
Tumnosbie BONPOCHI 3a4eTa
1. OcHOBHBIE COCTABISIOUINE aHAIN3a MUKPOCpPEab! opranuzanuu. @akropsl cocraBisomeii «O0muii
aHaJIN3 OTPACIINY.
2. CrhenuaibHble U YHUBEpPCAIbHbBIE TEXHUKH, IPUMEHEMbIE JIJIsl aHAIM3a cocTaBistomen «O0muit
aHaJIN3 OTPACIINY.
3. MapkeTHHIOBbIEC UCCIIEIOBAHUS KaK YHUBEPCaJIbHAs TEXHUKA MPH MTPOBEACHUH OOIIETo aHaIn3a
OTpaciIu.
4. ®axTOpbI COCTABIAIONICH «AHAIN3 KOHEUHBIX NOTpeOuTenei». TeXHUKH, TpUMEHsIeMbIe [l aHaInu3a
JTAHHOM COCTAaBJISIONICH.
5. ®akTophl COCTABIAIONIEN «AHAIN3 KOHKYPEHTHON CUTyalum». TeXHUKH, IPUMEHSAEMBIE U1 aHAIU3a
JTAHHOM COCTAaBJISIONICH.
6. @DakxTophl COCTABIAIOMIECH «AHAIN3 MTPOUUX 3HAYUMBIX (PaKTOpoB». TeXHUKH, TPUMEHsEMBbIE IS
aHaJIM3a JaHHOM COCTABIIIOLICH.
7. CocraBisiolye aHalu3a BHYTPEHHEH cpebl opranu3anui. Gakropsl cocTanisomniei «Ooiee
ornucaHue OM3HECay.
8. Texuuku, mpuMeHseMbIe 7S aHaIM3a cocTapistomen «O01ee onrcanue OuzHecay. BeprukanbHas u
TOPU30HTaJIbHAs UHTETPALUs.
9. llenouka co3ganus eHHOCTH. OCHOBHBIE U BCIIOMOTaTenbHbIe npouecchl (1o M. [Toprepy).
10. ®akTtopsl cocTaBistomend «OeHKa TeKyIIel cTpaTeruny. TeXHUKU, TpUMEHsIEMbIE ISl aHau3a
TAHHOM COCTAaBJISIONICH.
11. KoHKypeHTOCIIOCOOHOCTh M KOHKYpeHIus. [1aTh koHKypeHTHBIX cui (1o M. IToptepy).
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12. TIpuHUMITBI yTIpaBlIeHUs] KOHKYPEHTOCTIOCOOHOCThI0. KOHKYpEeHTHBIE TPEeUMYIIeCTBa.

13. MexaHu3M ynpaBiIeHHs] KOHKYPEHTOCTIOCOOHOCTHIO.

14. TIpo¢duiab KOHKYPEHTHON MO3ULIMU OpraHu3alui. MeTos nepedHs: KpUTepUes.

15. Tlpoduns KOHKYpEHTHON MO3UIIMK OpraHu3aiuu. Meroasl aHann3a «GAP». Metox «PDSy.

16. IIpoduns KOHKYpEHTHOU mo3uiiuu opranuzanuu. Moaens Mak-Kuucu «7S». Mogens «/[xenepan
Onektpuk»/«Mak-Kuncuy.

17. Tlpoduns koHKypeHTHOU no3utuu opranuzauuu. Mogens ADL-LC. Marpuna BKI.

18. Crparernyeckuit SWOT-ananu3z: cyutHocts u coaepkanue. Cocrapistomue « CHIIBHBIX U CITA0BIX

CTOPOHY.

19. Crparernueckuit SWOT-ananu3: cynHocTh u cogepxkanue. Cocrtapisrone «BoaMoxHOCTH 1
YIpO3bl BHEITHEH CPENbD».

20. Crparernueckue HapaBICHUs] KOHKYPEHIIWH.

Tunosble 3aganua 1 3adera (IK-1, ITK-3)
1. IloBeneHue noTpedbUTENEH M MAPKETUHT: B3aUMOCBSI3b 00JIacTel 3HAHUH.

2. Ponb moBeneHus nmorpeduTeneld B MPUHATANA MapKETHUHTOBBIX PEIICHUH.

3. IloTpeburenbckas OpUSHTALUS OPraHU3AIMK: BHEIIHUN U BHYTPEHHUN MapKETHHT.

4. IIpouecc MpUHSATHS TOTPEOUTENHCKOTO PEIIEHUsS U ero (PaKTOPHI.

5. dakropHast MOJEINb TOTPEOUTEIHCKOTO MOBEJCHHUS .

6. @akTopsl I100aTHU3AIMHI PHIHKOB.

7. ®akTOpBI BHEIIHETO BIMSHUS Ha MOTPEOUTENIHCKOE TIOBEACHUE

8. Jlemorpadus u KyJIbTypa B IOTPEOUTEITHCKOM TTOBEICHHH.

9. LleHHOCTHAs1 KOMIIOHEHTA KYJIBTYPBI OTPEOUTEIHCKOTO CETMEHTA.

10. KynbrypHbIe BapHaIiuu B OTPEOUTEIHLCKOM ITOBEICHUH.

11. OcoGeHHOCTH KPOCC-KYNBTYPHBIX U ITI00AIbHBIX MAPKETUHTOBBIX CTPATETUI: MOTPEOUTENbCKUN

ACIICKT.

12. nTeppbIiHOYHAs cerMeHTanus: (GakToOpbl U IPUMEPHI UCIIOIH30BAHUS.

13. ConpanbHOE TIOJIOKEHUE TTOTPEOUTEIISI U €r0 MApPKETHHTOBOE 3HAYCHHE.

14. Kputepuu 1 rpaHulibl COLUMAIBHOIO Kiacca.

15. 3mMepeHne conuaabHOTO CTaryca MoTpeOuTeNe: OJHOKPUTEPHAIBHBIC U MYJIBTHKPUTEPHATBHBIC

IIOKa3aTcJin.

16. Kputepuu Bb1OOpa Kbl OIICHKH COITUAIBLHOTO CTaTyca MOTPEOUTENCH.

17. Tumsl rpynn BAUSHUS Ha TOTPEOUTENBECKOE TIOBEACHHUE.

18. ®opmbl BiusiHUS pedepPEHTHBIX TPYI HA MOTPEOUTEIIBCKUN BBIOOP.

19. Monenu npoieccoB NEPCOHAIBHOIO BIUSHUS.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Orenka

KomrmeTenmn

Jeckpuntops! (ypOBHH) — OCHOBHBIC IPU3HAKKA OCBOCHUS (TIOKA3aTEIH
TOCTYOKCHHSI pe3YJIbTaTa)

«3a4TCHO»

MK-1

Ha BbICOKOM ypOBHE BBITIONHSIET IPOTHO3UPOBAHNE Pa3BUTHS C(ephI
Typu3Ma M TYPUCTCKOW JEATENIBHOCTA B pa3pe3e pasIuuHbIX
YpOBHEH YIpaBJICHUS, B TOM YHCIIE HA OCHOBE (POpCAT-TEXHOIOTHIA.

I1K-3

Ha BbICOKOM ypOBHE OpraHM3yeT, KOOPIUHHPYET M KOHTPOIUPYET
NEesATEeTLHOCTH 1O pa3paboTke OM3HEC- TIaHOB B cepe Typu3Ma Kak
TEXHOJIOTHH 000CHOBaHHS MIPOEKTOB " TPUHSTHS
NPEANPUHAMATEITECKUX PEIICHUN

IK-1

JleMOHCTpHUpyEeT HE OCTAaTOYHBIM YPOBEHb 3HAHUN B BBINOJHEHUU
MPOTHO3UPOBaHMUS pa3BUTUA cdepbl TypusMa U TYPHUCTCKOM
NEeSTeIbHOCTH B pa3pe3e pa3MuHbIX YpOBHEH YyNpaBieHUs, B TOM
YHUCJIe Ha OCHOBE (DOpCalT-TEXHOIOTHH.
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I1K-3 JIeMOHCTpPUPYET HE NOCTAaTOYHBIM YPOBEHb 3HAHUM B OpraHU3alLMH,

KOOpAMHALMM U KOHTPOJIE NEATeNFHOCTH MO pa3paboTke OusHec-
IUTaHOB B cepe TypH3Ma KaK TEXHOJIOTUU OOOCHOBAHHUS MTPOEKTOB U
NPUHSTHUS TPEINPHHAMATEILCKIX PEIICHUI

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM padouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, a TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomennanuu 1o pabore ¢ Hay4HOM U yueOHOM uTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebaram,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);
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- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHJaIMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpenarnojaraeT OpraHu3aluio Oecelnpl IMpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme u T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMSIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTeprarna;

- palMOHAJIBLHOCTD UCIIOB30BAaHUSl BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALHUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MpE3eHTalMell HeoOX0MMMOo oOpaIriaTh BHUMAaHHE
Ha TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYPChl. COOTBETCTBHUE COIEpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MIPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHGOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, TNTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3JiesaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3YNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a1a4d CBOEH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0KAa3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. UYynmnoBckuit A.JI., KykoBa M.A. VnopapieHne NOTPEOUTEIbCKUMU TPEANOYTCHUsIMU B cdepe
OTEUECTBEHHOTO TypU3Ma U TOCTENPUUMCTBA W OCHOBHBIE HAIPABICHUS peaju3aluu TYypPUCTCKOTO
MpoayKTa : yuel. mocodue. - M.: [DeaepanbHOe areHCTBO 1Mo Typusmy|, 2014. - 304 c.

2. Mopo3zoB M. A., Mopo3zosa H. C., Kapriosa I'. A., Xopesa JI. B. DxoHomuka TypusMa : yueOHUK. - M.:
[DenepanbHOE areHCcTBO MO Typusmy|, 2014. - 306 c.

3. Uynnosckuit A.[l., KykoBa M.A., Kopmumosa A.B. Crparernyeckuii MEHEIKMEHT B HMHAYCTPHH
Typu3Ma : yue6. mocobue. - M.: KHOPYC, 2014. - 152 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:



1. Ckobkun C. C. MeHeIKMEHT B Typu3Me : YUEOHHK W MPAKTHKYM JJIsl By30B. - HCHP. U AOI; 2-€ U31I.. -
Mocksa: HOpaiit, 2020. - 366 c. - Tekcr : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453849

6.3 VlHble HICTOYHUKMU:
1. ®enepanpubiii moptan «Poccuiickoe oopazoBanue» - http://www.edu.ru/

2. @enepanpHoe xpaHwmmnie «EnuHas koyuteknus 1HQPOBBIX 00pa3oBaTelIbHBIX pPECypcoB» -
http://school-collection.edu.ru/

. @enepanbHas ciryx06a 1o Ha3o0py B cepe oOpazoBanus u Hayku - http://obrnadzor.gov.ru
. Boripocsr o6pazoBanus - http://www.ecsocman.edu.ru/vo

. Karanor o6pa3oBarenbHbIx pecypcoB cetu HTEpHET - www.catalog.iot.ru

. CrioBapu u SHIMKJIONEINU OH-JIalH - http://dic.academic.ru

. UHTepHeT-sHIMKIONIeUN - http://www.rubicon.com/
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. bubmmoreka 'OCToB - www.vsegost.com

9. Bcemupnas typucrtckas opranuzanus (UNWTO) - http://www.unwto.org

10. Bcemupssiii coBeT 1o Typusmy u mytuiiectsusiM (WTTC) - http:/www.wttc.org

11. ®enepanbHOE areHTCTBO MO Typu3My Poccuiickoit @eneparun - http:/www.russiatourism.ru

12. ExxenneBHast anekTpoHHas rasera "RATA news", Boimyckaemast PoccuiCKUM COH030M TypHUHIYCTPHUH -
www.ratanews.ru

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue M CHUILIMHBI, IPOrpaMMHOe odecrieveHne,
npogdeccnoHaIbHbIe 0a3bI JAHHBIX U HHPOPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TIO JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyomee MarcpruaJIbHO-TCXHUYCCKOC
obecrnieucHue: y‘-Ie6HI>Ie AyauToOpruun JId TIPOBCACHUA 3aHATHI JICKIHIUOHHOI'O WM CCMHUHAPCKOT0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATIM3UPOBAHHOM
MeOeNIbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIs1 TIPeCTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust A1 CaMOCTOSITEIbHON PabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEILHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIHOHHOTO 000PY/I0BaHuS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

Jlunien3nonHoe U cBOOOIHO paclpoCTpaHsIeMOe MPOrpaMMHOE 0OecTiedeHHe:
Onepanmonnas cucrema Microsoft Windows XP SP3
Omneparnmonnas cuctema "Anst O6pazoBanue"

Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

CorelDRAW Graphics Suite X3

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

LiteManager Pro - Server

Skype

AunbT-MHBECT cymMmM

Statistica Base 10 for Windows RU
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ITpodeccronanbhblie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. Hayunas snexrponnas 6ubnuoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. DIEKTPOHHBIN Karajor DyHIaMEeHTaIbHON OnOIMOTEeKH TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

3.  VYHuBepcurerckas ~ OuOnMoTeka  OHJIAMH:  JJIEKTpOHHO-OMOMMoTeunas  cucrema. —  URL:
https://biblioclub.ru

4. KoHcynbTaHT cTymeHTa. ['ymMaHuUTapHbIE HayKd: 3JICKTPOHHO-OMOMuMoreuHas cucrema. — URL:

https://www.studentlibrary.ru

5. Poccwuiickas rocynapcrBenHast 6nbnuoreka. — URL: https:/www.rsl.ru

6. Poccuiickas HarmoHanbpHas onbamoreka. — URL: http://nlr.ru

7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

8. Hayunas osnextpoHHas Oubnmoreka Poccuiickoii  akamemun — ecrectBo3Hanusi. — URL:
https://www.monographies.ru

9. Dnekrponnas 6udmuorexka POOU. — URL: https://www.rtbr.ru/rffi/ru/library

yIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3anMoneiicTBue mpernomaBaTenss W CTY[JCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEIHMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJIOTHH, HUCIOIB3YEMBIX B
ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.
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