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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITIK-1 CniocoGeH oCymecTBIATh CTPATETMUECKOE MJIAHUPOBAHKUE, OPTAHU3AIMI0 U KOHTPOJb ACATEIHHOCTH
B c(hepe Typu3Ma Ha pa3IUYHBIX YPOBHSX YNPaBICHUS

IIK-3 Cnocoben onenuBarh 3(PGEKTUBHOCTh YIPABICHUYECKUX PEIICHWA TIO0 BBIOOPY KOHIIEIIINH,
pa3paboTKe U MJIaHa peanu3aliy CTpaTeru pa3BUTUS MPEANPUITHI chephl TypuzMa

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETbHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOCHHUS JUCIUILTUHBL:
- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
chepe: 33 CepBuc, OkKazaHWe YCIYTr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAHHE, PEMOHT,
MPEeIOCTaBICHNE TEPCOHATIBHBIX YCIIYT, YCIYTH TOCTENPUUMCTBA, OOIIIECTBEHHOE MUTAHKUE U TIp. B cepax:
OKa3aHUE TYPUCTCKHX, SKCKYPCHOHHBIX YCIYT HACEJIIEHUIO U UHBIX YCIYT HEOOXOIMMBIX AJI OpraHU3alu U
peanuzaly MyTeulecTBUM; (opMHUpOBaHME, MPOABMKEHHE U peaju3alusi TYPUCTCKOTO MPOAYKTa;
NEeSITeIbHOCTh OOBEKTOB TYPHUCTCKOM HHQPPACTPYKTYpbl M TYPUCTCKHUX CEPBHCOB; MPOEKTUPOBAHUE B

TypHu3Me)

1.4 B pe3ynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIIMUXCsl TOJKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUEC

(hyHKUMY / TPYAOBBIC komriereHu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHKEHHSI KOMIIETSHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeicTBus (Ipy HaTU9UU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
- D PykoBomcTBO [TIK-1 Cnocoben DopMUPYET KOHIIEMIIMI0O W TUIAHHPYET pPEealn3aIliio
9KCKYPCHOHHOM OCYILECTBIATH KOHKYPEHTHOM CTpaTeruu pasBUTHUA NPEIIPUATHH chepbl
opraHusanuein CTpaTeruyecKoe TypHU3Ma
- D/01.7 Onpenenenue IJIAHUPOBAHHUE,

KOHIICTIIIUU B CTPAaTEeruu
pa3BUTHS SKCKYPCUOHHOU
OpraHM3alnn

OpTaHU3aIHI0 U KOHTPOJIb
NeATETHFHOCTH B cdepe
TypHU3Ma Ha pa3InIHbIX
YPOBHSIX YIIPaBICHUS

- C Crparerngeckoe
yIpaBICHUE Pa3BUTHEM
TOCTHHMYHOI'O KOMITJIEKCA

- C/01.7 Ananus u olieHKa
JEATETLHOCTH
TOCTHHMYHOI'O KOMITJIEKCA

[1K-3 Crioco0eH o1ieHuBaTh
3¢ (HEeKTUBHOCTD
YIPaBICHUYECCKUX PEIICHUN
MO BBIOOPY KOHIICTIIHH,
pa3paboTke U TiaHa
peanu3aiyu CTpaTeruu
PasBUTHS PSATNPUATHI
cdepsl Typu3Ma

[IpoBonuT wuccnenoBanue u
BBISIBIISIET (hakTopbl
NpeAnpUsTUs cephl cepBUca

OLICHMBACT PE3YJIbTATHI,
KOHKYPEHTOCIIOCOOHOCTH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBaIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

IIK-1 CnocolGeH oCyHIeCTBISATh CTpaTerMyeckoe IUIAHUPOBAHUE, OPraHU3alui0 U
KOHTPOJIb ACATEIBHOCTH B cepe Typu3Ma Ha pa3InIHbIX YPOBHAX YIPaBICHUS

No HanmenoBanme
/1 JIACLIVIUINH,
OTIPEIEISIOIINX
MEKTUCIUTUTHHAPHEIE
CBS3U

®dopma
o0ydeHus

3aouHasn
(cemecTp)

1234




1 [MenemxMeHT B +
UHJyCTpUU
TOCTENPUUMCTBA

2 |MeTtonbl IpUHATHS +
yIpaBleHYECKUX
peleHwuii B cepe
TypHU3Ma

3 |Opranu3zanuoHHO-yIp +
aBJIeHUYECKas
NpaKTHKa

4 |IIpornozupoBanue u +
TUTaHUPOBAHUE
TYpPUCTCKON

JIESITENBHOCTH

5|Crparerunueckuit +
aHaJIU3 MTOBEICHUS
norpeduTenel Ha
PBIHKE yCITyT

6 |Ctparernueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma

7|Crparerust u Taktuka | + | +
MOBEICHUS
TYPUCTCKOH (PUPMBI
HA PHIHKE

I1IK-3 Cnocoben oueHuBarh 3(p(GEKTUBHOCTh YNPaBICHYECKUX PELICHUH IO BBIOOPY
KOHIENIINHY, Pa3pabOTKe U IJIaHa pealn3aliu CTPATeTHH Pa3BUTHUS MPEANPUATHIA cepbl
Typu3Ma

Ne HaumeHnoBanue ®dopma
n/n JUCIIUTLITNH, o0y4eHHs

OIpeAcIAIOIUuX ZBaounas
MEKTUCITUTUTHHAPHEIE (cemectp)

CBA3N 1 2 3 4

1 |Metonpl NpHHATHS +
yIpaBleHYECKUX
peleHwuii B cepe
TypHU3Ma

2 |Opranu3aluoOHHO-YIIP +
aBJIeHUYECKas
NpaKTHKa

3|Opranuzanus u +
yIpaBicHUE
TOCTHHUYHBIM U
pecTopaHHBIM
Ou3HECOM

4|Opranuzanus +
CaHaTOPHO-KYPOPTHOT
0 Jena

5 |IIporo3upoBaHue u +
TUTaHUPOBAHUE
TYpPUCTCKON

JeSITeIbHOCTH




6 |Ctparernueckuit +
aHaJIU3 MTOBEICHUS
norpeduTenel Ha
PBIHKE yCITyT

7|Crparernueckuit +
MapKeTHHT B
WHIYCTPUU TypHU3Ma

8 |Crtparerus u raktuka | + | +
TTOBEICHUS
TYPUCTCKOH (PUPMBI
Ha PHIHKE

9|VYnpasnenue +
TOCTHHUYHBIMU
LETsIMU

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

HucuumnuHa «CTpaTernyeckoe ymnpaBiIeHHE U MPOCKTHpPOBaHME B cepe Typu3May OTHOCUTCS K YaCTH,
dbopMupyemMoli ydyacTHHKamMu 00Opa30oBaTelIbHBIX OTHOIICHMM, yueOHoro miuaHa OIl mo HampaBieHHIO
noarotoBku 43.04.02 - Typusm.

HucuumuinHa «CTparernyeckoe yIpaBlIeHHWE W IMPOEKTUPOBaHHE B cdepe TypuU3Ma» H3ydaeTcss B 2
ceMecTpe.

3.00beM u conepxaHHue TUCUUILITUHBI
3.1.00peM QUCIUILIMHEL: 2 3.€.
3aoyHas: 2 3.€.

Bun yueGHOM paboThI (BCB;(:;I‘?;:OB)
OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 12
Jlexuu (Jlexiun) 6
[Tpaktuueckue (IIpakr. pab.) 6
CamocrosrenbHas padota (CP) 56
3auer 4

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | ®opMBbI TEKYIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
31313
2 cemecTp
1 O61mas CobecenoBaHue;
XapaKTepUCTHKA Ompoc; Pedepar
CTpPaTErun4ecKoro 1 1 |11
yIpaBleHUs B
Typu3Me
2 Crparernueckuiil TecTtupoBanue;
aHaJIi3 BHEIIHEH 1 Omnpoc;
BHyTpeHHeH cpenbl | 2 | 2 | 12 CobecenoBanue
MPEaPUITUS
chepsl TypuzMa




3 CymHOCTh U CobecenoBanue;
KJaccuuKaus Omnpoc;
CTpareruu, | 111 Beimonnenue
MIPUMEHSEMbIX B MPaKTUYECKUX
TYPUCTCKOM 3a1aHUI
OusHece

4 bazoBrie Mogenn TecTtupoBanue;
CTpaTErun4ecKoro Omnpoc;
IUTAHUPOBAHUS U CobecenoBanue;
npoueaypa ananmza | 1 I |11 Occe
1 BBIOOpA
CTpaTernyeCcKux
TO3UIINN.

5 Opranuzanus u Omnpoc; [TonroroBka
MEXaHU3M AIEKTPOHHOM
peanuzanuu Mpe3eHTaIUH;
cTpareruii B 1 1 1 Co0OecenoBanue
NesITeIbBHOCTH
MPEaIPUITUS
TYpPUCTCKOTO
OusHeca

Tema 1. O0mas xapakTepuCTHKa cTpaTernyeckoro ynpasiaenus B typusme (ITIK-1)
Jlexknus.

Konuenuus crparerndyeckoro ynpasieHus. [lonstue, cymHoCTb, OCHOBHBIE 3a/1a4 M IPUHLIUIIBI TEOPUU U
NPAaKTUKA CTPAaTETMYECKOro ympaBieHus. Pomb ©  OpeamochUikd  (OPMHUPOBAHUS U Pa3BUTHUSA
CTpaTernyeckoro ymnpasiaeHus. OCHOBHbIE KOMIIOHEHTBI M 3Tallbl pa3BUTHS CTPATErMUECKOIO YIIPaBJICHUS.
OOBEeKTBI ¥ BHIBl  CTPAaTETMUECKOro  yrmpapieHHs. @DYHKIUM  CTPATErMYeCKOr0  YIpaBJICHUS.
MeTonooruueckue U TEOpEeTUYECKUE OCHOBBI

CTPaTEeTUYECKOro yrpaBieHus. [[pHHIIMIIBI CTPATErMueCKOrO YIPaBICHHUS.
IIpakTnyeckoe 3ansATHE.
1. Dramnel pa3BUTHA KOPIIOPATUBHOTO YIPABICHHUS.
2. Omuyue 10JIroCPOYHOro OT CTPATErnYeCKOro INTaHUPOBAHUS
3. OTM4uKe cTpaTernueckoro MIaHUPOBAHMS OT CTPATETUYECKOTO YIIPaBICHUS
4. CyniHOCTb CTPATETUYECKOTO YIIPABIICHHUS.
5. MeTonooruueckue u TEOPETUYECKIUE OCHOBBI CTPATETUUYECKOTO YIIPABICHUS
6. [IpyHIUIIBI CTPATErUYECKOTO YIIPABIICHHUS. .
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
OxapakTepu3yiTe OCHOBHBIE YCIIOBUS YCIIEUTHON pean3aluy CTPATEeruu MpeanpusITus cepsl Typusma.

Tema 2. Crpareru4eckuii aHaJIu3 BHeIIHeH M BHYTPEeHHeH cpebl NpeanpusaTus cgepbl Typu3Ma
(IIK-3)
Jlexknus.

IlonsiTHE, CYIIHOCTD, COAEPKAHUE U METOAOIOTUYECKUE IIPUHLIMIIBI IIPOBEICHUSI CTPATErM4eCKOrO aHaIN3a.
HayuHo-meTOognueckue OCHOBBI ~ CTPAaTerMYECKOro  aHainm3a. llenM W MHCTPYMEHTBI  aHainu3a
MakpookpyxkeHus. Crparerndeckuii aHanus orpaciu. Llemu u

OCHOBHBIE METOJIbI CTPAaTErM4E€CKOTO aHAJIN3a BHYTPEHHEN CPEblL.
IIpakTH4eckoe 3aHATHE.

1.Kakne MeTomonorn4ecKre MPUHIIAIBI OPTaHU3AINH CTPATErMYeCKOTO aHaIM3a MPEANPHUITHS BBl MOXKETE
Ha3BarThb?

2. Hay4yHO-METOANYECKIE OCHOBBI CTPATETHYECKOTO aHAIN3a
3.Kakue MeTobl UCIIONIBb3YIOTCS /1J1s1 KOMILIEKCHOTO aHalln3a Cpeibl?



4.Ilpoananu3upyiTe CyHUIECTBYIOLIME MOIXO0bI K aHAM3Y BHELIHEN Cpeibl OpraHu3alli.
5.KakoBbl nipenmyiiectBa u orpanndenus PEST-merona?
1.Kakue meTononornyeckrue NpUHLIUIIBI OPraHU3alui CTPATErHYECKOrO aHAIN3a NPEANPUATUS Bbl MOKETE
Ha3Bath? 2. HayyHO-MeTOIMYECKHE OCHOBBI CTpAaTErnyeckoro aHainsa 3.Kakue MeToabl UCIONb3YIOTCS IS
KOMIIJIEKCHOTO aHayu3a cpenbl? 4.11poananusupyiite cyuecTByOMNE NOAX0Ab] K aHAJIN3y BHELIHEHN Cpeibl
opranusanuiu. 5.KakoBbl npeumyiiectsa u orpanndenust PEST-metona? 6. [loctpolite moaens
KOHKYPEHTHOU Cpelibl KOHKPETHOW OpraHu3aluu.

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITocTpoiiTe MoaETh KOHKYPEHTHOM Cpeibl KOHKPETHOM OopraHu3ainuu cGepbl Typru3Ma.

Tema 3. CymHoCTh U KJIacCU(PUKANUA CTPATernid, NpuMeHsieMbIX B TypucTckom ousnece (ITK-3)
Jlekumus.
Omnpenenenue crparerud. OaxkTopbl, BIUAONIME Ha BBIOOp cTpareruu. KimroueBble XapaKTEPUCTHKHU
addexTuBHOM cTparerun. Kpurepun onenku 3dpexTuBHOCTH cTpaTeruu. ba3oBwie cTpareruu (CTparerus
pocTa, cTparerusi COKpaileHusi 1 KoMOMHupoBaHHas cTparterus). CTpaTerun NpeanpusaTs B 3aBUCHMOCTH
OT YPOBHSI TNPHUHATHS pELICHUS: KOPIOpPAaTHUBHBIE CTPAaTETHy; CTpaTeruu Ou3Heca (HAMpaBIICHUS) WU
KOHKYPEHTHBIE CTpaTeTruu 1

¢dbyHKIMOHANBHBIE cTpaTeruu. HeobxonuMoCTh coracoBaHMsl CTpaTerdil Ha BCeX YPOBHSIX OpraHM3alliH.
Crpareruu npeanpuUaTUil Ha pacTyIIUX, 3pENbIX U MEepeKUBAIONIMX CIaj cerMeHTax. HacTymartenbHble U
00OpOHUTENBHBIE CTPATETHH.

IIpakTH4Yeckoe 3aHATHE.
1. KiroueBbie xapakTepucTUKu 3PHEKTHBHOM CTpaTEruu.
2. @aKTopHl, BIUAIOLINE HA BBIOOP CTPATETUH B PECTOPAHHO-TOCTUHUYHOM OH3HECeE.

3. XapakTepucTrKa 1 0COOEHHOCTH MPUMEHEHHsI 0a30BbIX CTPATETUi B JESATEIbHOCTH MPEATIPUATHS
pECTOPaHHO-TOCTUHUYHOTO OM3Heca.

4. XapakTepucTuka 1 0COOCHHOCTU MPUMEHEHUS CTpaTeruil B ACSITEIbHOCTH MPEAIPUATHS
PECTOPaHHO-TOCTUHUYHOTO OM3HECa B 3aBUCUMOCTH OT YPOBHS IPUHATHS PEILICHUH.

3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

1. AyTCOpCHHT KaK CTpaTerus CyKEeHUsI 1eATENbHOCTH, IpUMEHIEMas IPEANPUATUIMU
PECTOPaHHO-TOCTUHUYHOTO OM3HECa

Tema 4. ba3zoBble Moe/IM CTPATErHYeCKOro NJIAHMPOBAHUSA M NPOLeYyPa aHATHU3A U BbIOOpa
crparerndeckux no3uumid. (IK-3)

Jlexknus.
ba3zoBeie MoJieNT CTpaTernyeckoro MIaHUPOBaHUS: MoAenb ['apBapacKoil mkonsl 6usHeca, Mmoaens Mrops
Ancopda, wmomens I.CreiiHepa, KOHTYp TPaTerMYeCKOro IUIAHMpOBaHUA. bas3oBele Moxenu

CTPAaTernyecKoro ynpaBJICHMs: MOAEIb CTPATErM4ecKoro ympasiieHHs [[3Buaa, MOAEIb CTPATErH4EeCKOro
ynpasinenus: Tomrcona, Moaens crparerndeckoro ynpasinenus Edppemoa. [loprdensubiii anamms

IIpakTH4eckoe 3aHATHE.

1. Uto coboii mpencrasnser ['apBapackas monens 1 monens M. Aucoddda, I.Creitnepa, KOHTYD
CTPATErHYeCKOTO TUIAHUPOBAHUS ?

2. Packpoiite cyTh 6a30BbIX MOJIEIICH cTpaTernyeckoro ynpasieHus: [[»Buna, Tomrcona, Edppemora.
3.0numure marpuny BCG. B uem 3akitouarorcst €€ JOCTOMHCTBA U HEIOCTATKU?

4. Kakux cTpaTeruii cieayer NpuIepKUBaThCsl OPraHU3alMu B 3aBUCUMOCTH OT TOTO, B KAKOW KBaJI[PaHT
Marpuiibl BKI monana konkpernas C3X? ApryMeHTUPYUTE OTBET.

5. [ouemy opranuzaruu HeoOX0IUMO cOamaHcupoBaTh Habop cBoux C3X?

6. C yeM cBsI3aHbl OTPAaHUYEHUS B UCIIOIb30BaHUM MaTpuLibl bKI™?
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.

B ueMm gocrounucTBa U HegqocTarku moaenu ADL-LC?



Tema 5. Opranu3zanus 1 MeXaHU3M Peau3alUM CTPATEruil B 1eITeJIbHOCTH NPeANPUSI TUS
Typucrtckoro ousHeca (IIK-1)

Jlexkuns.
OcCHOBBI peanu3alnuy cTparerud. [J1aBHbIE 3a7adyd pealv3allud CcTpareruu. Peanuzamusi cTpaTeruu Kak
npeoOpa3oBaHNUE CTPATETHUECKUX TUIAHOB B JICHCTBHS

u pesynabratel. Popmanuzanus crparernueckol uHpopmanuu. IIpouenypsl yBsS3KH OIOIKETOB CO
ctparerueit. Co3ganue MogAepKUBAIOIINX CTPATETUIO TOJIUTUK U

nporenyp. [loHATHE W COCTaBIAIONMIME DIIEMEHTHI CTparerndeckoil mporpamMmbl. Coznanue 3¢ GEeKTHBHOM
opranuzanun. Kaapooe obecnieuenue. [logdbop cunpHOM

KOMaH/Ibl MeHekepoB. [Iporenypa oTOopa rcnonHuUTeNeH Ha KiItoueBble MO3UIMK. MoTHBalKs epcoHaa
U CO3/IaHUE CHCTEMbI BO3HArpaXkJICHUH U

noonipeHui. Co3ganne KOHKYPEHTHBIX BO3MOKHOCTEH. CTpaTernyeckuii KOHTPOJIb.
IIpakTH4Yeckoe 3aHATHE.

1. I'maBHBIE 3a71a4M ¥ OCHOBBI PEATU3ALMH CTPATErMH MPEATPUATHU.

2. HeoGxonumble yCIIOBUS YCHEITHON pean3aluy CTPAaTeruy NPEANpUsITHS TYPUCTCKOro Ou3Heca.

3. Peanusanus cTpateruu Kak npeo0pa3oBaHue CTPATETMYECKUX TUIAHOB B IEUCTBUS U PE3YJIbTATHI.
3ananus 1J151 CAMOCTOSITEILHOI padoThI.

MotuBanus nepcoHalia npeanpusaTs TYPUCTCKOTO OU3Heca Kak CYIECTBEHHOE U HE0OXOMMOE yCIIOBUE
YCIIENTHOW peau3aiiy BEIOPAaHHOM CTpaTeruu.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 3. CymHoCTb U KJIacCU(pHUKALNS CTPATETHH, IPUMEHIEMbIX B TYPUCTCKOM OU3HECE

®dpaHYai3uHT KaK CTpaTeTus pacIIupPeHUs ACSITSILHOCTH MPEANPUATHH PECTOPAHHO-TOCTUHHYIHOTO
OounsHeca

Omnpoc

Tema 1. O6mas xapakTepUCTHKA CTPATETUYECKOTO YIPABICHHS B TYPH3ME
1. HazoBuTE CYyIIHOCTH U PACKPOWTE MPHUHIUIIBI CTPATErMYECKOTO IIIAHUPOBAHUSI.
2. Kakue MeTo/pl MCCeIOBaHUS UCTIONB3YIOTCA 111 MH(POPMAIIMOHHOTO 00ecTeueHus mpouecca
pa3paboTKu cTparerun’?
3. Yto BKiIIOYaeT B ceds mporece pa3padboTku crpareruu? OxapakTepu3ynTe ero 3Tarbl.
4. KakoBbl JOCTOMHCTBA W HEIOCTATKHU CTPATETMUECKOIO IIIaHUPOBAHHUS?
5. YTO HY>KHO YYUTBIBaTh IIPH pa3pabOTKe CTpaTeruu?

Tema 2. Crparernyeckuil aHanu3 BHEIIHEH U BHYTPEHHEH Cpebl MPeAnpUaTus cepsl Typu3Ma
1.Kakue sramnsl Bkimrouaet SWOTananu3z?
2.YT0 OTHOCHUTCS K CUJIBHBIM CTOPOHAM OPTraHU3alliy M YTO K PhIHOUYHBIM BO3MOXKHOCTSIM?
3.Ut0 oTHOCHTCS K C1aOBIM CTOPOHAM OpPTaHU3AIMH M YTO K yrpo3am?

4. Kak MOXHO OILICHHTh B3aUMO3aBHCUMOCTbH (DaKTOPOB BHEIIIHEH M BHYTPEHHEW Cpe/ibl OpraHu3aluu B
npouecce SWOTananuza?

Tema 3. CymHOCTb U KJIacCH(PUKALIUAS CTPATETHI, MPUMEHSIEMBIX B TYPUCTCKOM OHM3HECE



. Buzipl 0a30BBIX cTpaTeruii 1 XapakTepuCcTUKa UX BBIOOpA.

. CTparernu orpaHU4E€HHOTO POCTA: YCIOBHS NPUMEHEHHS.

. CTparerun UHTEHCUBHOTO POCTA: YCJIOBUS IPUMEHEHHUS.

. CTparernu HHTETPUPOBAHHOTO POCTA: YCIOBUS TPUMEHEHHUS.

1
2
3
4
5. Ctpaterun quBepcUPUKAIIMOHHOTO POCTA: YCIOBUS IPUMEHEHUSI.
6. CTpaTeruu COKpalleHHs: yCIOBUS MPUMEHEHUS.

7. Crpareruu 1OCTH>KEHUSI KOHKYPEHTHBIX ITpeumyiiectB M. IToprepa.
8. Ctparerus IuaepCcTBa MO U3ICPKKAM: OCHOBHBIE XaPAKTCPUCTHKH.
9. Crparerus nuddepeHanum: OCHOBHBIE XapaKTePUCTHKH.

1

0. Crparerust GOKyCUpOBaHHsI: OCHOBHBIC XapaKTECPUCTHKHU

Tema 4. ba3oBble MOJENIN CTPATErMYECKOTO IJIAHUPOBAHUS U NIPOIIEypa aHaIN3a U BIOOpa
CTPaTernyeCKuX MO3HULIUMN.

1.Kakue nenocrarku Matpuiisl BCG yctpanens B marpuiie McKinsey?
2. Kakue cTparernyeckue pemeHust MOTyT ObITh IPUHSTHI Ha 0cHOBe MaTpuilsl McKinsey?

3.IIpoBeaute cpaBHUTENBHBIN aHanu3 Matpull McKinsey u Tomnicona-Crpuknenna. Kakue orpanndeHust
CYLIECTBYIOT IIPHU MPUMEHEHUH STUX MaTpul?

Tema 5. Opranu3zanusi ¥ MEXaHU3M Peanu3aliy CTPATETUN B AESATEILHOCTH NPEANPUITUS TYPUCTCKOTO
OouszHeca

1 Vmpasnenue pazBUTHEM MOCPEICTBOM BHIOOpA CTPATETUUECKHUX MO3UIUI U PaHKUPOBAHUS
CTpaTernyecKux 3aaad.

2 VrpaBieHHUE M0 CUIBHBIM U CJIa0BIM CUTHAJIAM.

3 VnpasieHue pa3BUTHEM B YCIOBUAX CTPATETHYECKUX HEOXKUIAHHOCTEM.
4 VYmpaBlieHHE CTpaTernIeCKUM HaOOpOM.

5 VYnpasneHue pa3BUTUEM B YCIOBUSAX U3MEHEHHI.

6 ITpuunHBEI CONPOTUBIIEHUS CTPATETNYECKUM N3MEHEHUSIM.

IToaroroBKa 31EKTPOHHOM NPE3eHTALMU

Tema 5. Opranu3zanusi ¥ MEXaHU3M pPeau3aliy CTPATETUN B IESATEIbHOCTH NPEANPUITUS TYPUCTCKOTO
OousHeca

Hcnonbs3oBaHue IporpaMMHBIX IPOLYKTOB IIPU CTPATETHYECKOM YIIPABICHUN U IIPOCKTUPOBAHUH.
Pedepar

Tema 1. O0mas xapakTepUCTHKA CTPATETUYECKOTO YIPABICHUS B TYPH3ME
1. OcHoBHbIE 3TaMbl pa3pabOTKU CTPATETHMH TYPUCTHUECKOTO MPEATIPUITHS.

2. Muccus 1 BUAICHHE KaK OPUEHTHUPHI, HarpaBieHUs (pyHKIIMOHUPOBaHUS KOMITaHUU. OCOOCHHOCTH
bopMynupoBaHUs U 3HAYCHUE.

3. CTpaTeFquCKHC [CJIM KaK OCHOBA IS INIAHUPOBAHUSA U OpraHu3aliuu ACATCIbHOCTH TYPUCTUUICCKOT'O

npennpustud. [Ipouecce onpeneneHus nenen.
4.  Ananu3 BHewHei cpezpl. OCHOBHBIE (PAKTOPBI MaKPO-U MUKPOCPEIBI.
5. AHanu3 BHyTpeHHeH cpeabl. OCHOBHBIC HAIIPABIICHUS aHAJIN3a BHYTPEHHEN CpPEbI.

6. Ilorpeburenu Kak IIaBHBIA KOMIIOHEHT BHEIIHEH MUKPOCPEIbl TypUCTUYECKOI (pupMbl. YpOBHU
aHaIu3a MOTpeOUTENCH.

7.  Typuctuueckuil ppiHOK. OCHOBHBIE IPUHIIUIIBI CETMEHTHUPOBAHUS TYPUCTUYECKOTO PHIHKA.

8.  CermenrtupoBanue no reorpadpuueckomy npununy. [lorpedbHoctu cermenTa u TpebOBaHuUs K
BO3MOXKHOCTSIM TypoIepaTopa, paboTaromero ¢ CErMEHTOM.
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9.  CermeHTHpOBaHHE 110 YKOHOMUYECKOMY NpHHIUMY. [loTpeOHOCTH cerMenTa u TpeOoBaHuUs K
BO3MOXHOCTSM TypoOIlepaTopa, pabOoTaoLIEr0 ¢ CETMEHTOM.

10. CermeHTHpOBaHHE NOTPEOUTEIHCKOTO PHIHKA HA PUHIIUIIAX KOJTUYECTBEHHOTO MPEIIOYTEHUS
TYPHUCTOB.

11. IloTpeburenbckre CerMEHThl TYPUCTHYECKOTO PhIHKA B COOTBETCTBHHU C BO3PACTHBIM
CErMEHTUPOBAHHUEM.

12. CermeHTUpOBaHHE OTPEOUTEIHCKOTO PHIHKA 110 MPUHLIUIIAM TyPUCTHYECKUX MPEAIOUTCHHUMN.

13. TIpouecc (3Tambl) onpeneneHrs CETMEHTOB TYPOTIEpaTOpOM, Ha YIOBIETBOPEHUE MOTpeOHOCTEH
KOTOPBIX OyJeT HalpaBJieHa €ro e TeIIbHOCTb.

14. SWOT- ananu3 Kak METOJl CTPATErHYECKOro aHaIN3a Cpeibl. AJITOPUTM €ro MPUMEHEHHUS.

15. OueHka BIusHUS BO3MOXKHOCTEN Ha OPraHU3alMIo ¢ IOMOIIBbIO METO/1a IO3UIIMOHMpOBaHus. Marpuna
BO3MOXKHOCTEH.

16. OueHka BIMSHUS YTPO3 HA OPTaHU3AIMIO C TOMOILBIO METO/a MO3UIIMOHUPOBaHUs. MaTpuna yrpos.

17. OneHka OTHOCUTEIBHOM 3HAYMMOCTH ISl OPTaHU3AIIMN OT/ICIBHBIX (DAKTOPOB C TIOMOIIIBIO METO/1a
COCTaBJICHUS TTPO(P TSI CPEIBI.

CobecenoBanue

Tema 1. O061mas xapakTepUCTHKA CTPATETUYECKOTO YIPABICHUS B TYPH3ME
1. DTansl nporecca GOPMUPOBAHUS CTPATETHH
2. IlonsaTtue «cTparerus».
3. B yeM 3akirouaeTcsi OTIMYKE MPaBUII OT MPOUEAYP B CTPATETHUYECKOM MEHEKMEHTE?
4. Kakue ¢axTopbl GOpMUPYIOT CTpaTETUIO?

5. CooTHoOIIEHNE TOIUTHYECKOT0, SKOHOMUYECKOTO U OPTraHU3AI[HIOHHOTO aClIeKTOB 00eCIIeYnBAET
opraHuzanuu Hanboee ycroiuanBoe nonoxenue? [louemy?

6. Kakue cymecTByIOT MOAXOBI K KJIaCCU(UKAIIUN CTPATETHi?

7. B 4em cocToOUT 3HaYE€HUE FTala pean3ali CTPaTeruy, U KakoBa CTPYKTypa IpoLecca peaau3alnun
cTparerun?

Tema 2. CtpaTernueckuii aHajau3 BHEIIHEH U BHYTPEHHEH CpeIbl PEANPUATHS cPephl Typru3Ma
1.Kakue MeTobl UCTIOIb3YIOTCS 1JIs1 YIIPABJICHUECKOr0 00CIe0BaHMs BHYTPEHHEHN Cpeibl OpraHnu3anuu’?
2. Kakue nponecchl OTpaxaet 1enoyka neHHocren? OxapakTepusynuTe ux.

3. Kak ucnonp3yroTes HenouKky HEHHOCTEH /ISl yIIpaBIeHUECKOro 00CIeI0BaHNsl BHYTPEHHEH Cpelibl
OpraHusanuu?

4.Yrto Takoe BEpTHUKAJIbHBIC IIETIOUKH IIeHHOCTeH? Kakyro nH(popMannio MOXHO MOIY4YUTh HA OCHOBE
aHaJIM3a BEPTUKAJIbHBIX LIETIOUEK LIEHHOCTEN?

Tewma 3. CymHOCTh U KacCU(pUKAIKS CTPATETHi, MPUMEHIEMBIX B TYPUCTCKOM OM3HECE
1. McTopus cTaHOBJIEHMSI U Pa3BUTUS DKOHOMUYECKOW CTPATErvH.
2. TexHONIOTUYECKHE CTPATETUH.
3. Crparerusi ”HTEpHALIMOHAIU3AIIH.
4. Crparerus rio0anu3aru.
5. Crparerus xoonepaiuu.
6. Bo16op cTpareruu B 3aBUCUMOCTH OT CTENIEHU JTOMUHUPOBAHUS OPraHU3allii Ha PhIHKE.

Tema 4. ba3oBble MOJeNIN CTPATErMYECKOTO IJIAHUPOBAHUS U IPOIIEypa aHaINu3a U BIOOpa
CTPaTernyeCKuX MO3HULIUMN.

1 Ipouecc pa3pabOTKH CTpaTeTUYECKUX aJbTEPHATUB U CTPATErMYECKOro BHIOODA.
2 OCHOBHBIE IPUHIUIIBI U OCOOCHHOCTH aHATUTHYECKUX METOI0B pa3pabOTKU CTPaTETHil.
3 CymHOCTh 1 0COOEHHOCTH MaTPUYHBIX METOIOB, IPUYNHBI TIOSBICHUS.
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4 TTpuHIUNBI TOCTpOCHHS, (POPMHUPOBaHUE cOATAHCUPOBAHHOTO MOPT(ENA cTpaTeruil B OTHOIIEHUH 30H
X034MCTBOBaHUS, TOCTOMHCTBA, HEJJOCTATKH, BO3MOXXHOCTH U OTPAHUYEHUS HA UCIIOJIb30BaHUE HA
COBPEMEHHOM JTale pa3BUTHs IIPEIIIPUHUMATENIBCTBA: MAaTPULIbl BOCTOHCKON KOHCY/IBTAallMOHHON
rpynmsl; Marpul; MakKunsu («xenepan Onexrpuk»); Hlemn; Xodpep/ILllenaemn; A. Jlurta; mogenu
KOHKYpEHTHOro aHanu3a (wi marpuna M. [loprepa).

5 IpuHIHUIBI 1 0COOEHHOCTH MPOLEAYPHBIX METOIOB.

6 OCHOBHBIE POLEAYPHBIE METO/IbI: TIIIAHOBBIN, TPEANTPUHUMATEIbCKUM.

7 CyuiHoCTh IJIAHOBOTO METOJa pa3pabOTKU CTPaTETHil.

8 Llesnb 1 3aJ1a4 BHEILIHETO ayJIUTA.

9 OcHOBHbBIE HHCTPYMEHTHI BHEILIHETO ayANTa: SKOHOMHKO-MaTeMaTHUeCKHE METObI U MOJIEIIN;
OTpaciIeBOM, KOHKYPEHTHBIM, DKCIIEPTHBIN aHAJIN3.

10 Ilenp u 3aga4n BHYTPEHHETO ayUTa.
11 MHCTpyMEHTBI BHYTPEHHETO ayAuTa: SkKoHOMUuuYeckuid ananus; SWOT — ananus.

12 TIpennpuHUMAaTEIbCKUN TOAXOM K pa3paboTKe CTpaTEerHii: CyITHOCTh, IPUYUHBI HCTIONB30BAHUS U
YCJIOBUS IPUMEHEHUS

Tema 5. Opranuzanusi 1 MEXaHU3M pealn3aliy CTPATeTuid B I€ATEIbHOCTU MPEANPUATUS TYPUCTCKOTO
ousHeca

1 Crparerust u OpraHu3alMOHHas CTPYKTYypa.
2 IlpuBeneHne opraHU3allMOHHON CTPYKTYpPbI B COOTBETCTBHUE CO CTPATETUE.
3 BrIsiBIIEHHE CTPATErMYECKN 3HAYUMBIX BUJIOB JEATEIBHOCTH.
4 AyTCOpPCHHI BTOPOCTEIIEHHBIX BUJIOB ACSITEIbHOCTH MPENIPUATHSL.
5 Crparerndeckoe MapTHEPCTBO ISl JOCTHKEHUS KOHKYPEHTHBIX IPEUMYILIECTB.
6 IlpeBpalieHue cTpaTernuecky 3HaYMMBbIX BUAOB JESATEIBHOCTH B KIIFOUEBBIE AIIEMEHTHI
OpPraHU3aL[MOHHOMN CTPYKTYPBI.
7 TlonHOMOUUS M YPOBEHb CAMOCTOSATEIILHOCTH KaXKJI0TO OT/ea U paOOTHHKA.
8 Koopaunanus nesTenbHOCTH MOAPa3aeICHUM.
9 CoTpyaHHuYECTBO C OpraHU3alUsIMU-TIaPTHEPAMH.
10 TlepcniekTHBHBIE OPraHU3ALMOHHBIE CTPYKTYPHI.
11 CocraBnstoluue KOpIopaTuBHOMN KyJIbTYpBI.
12 Bkuiang KynbTyphl B peaju3aiuio CTpaTerum.

TecTupoBanme

Tema 2. Ctparernueckuii aHanM3 BHEITHEH W BHYTPEHHEHN Cpelbl MPeanpusaTus chepbl TypuzMa
1.Kakoe 13 HM>KENPUBEIEHHBIX ONPENEICHUN XapaKTepU3yeT 1eJIb OpraHu3auu?
1. KOHKpETHbIE KOHEYHbIE COCTOSTHUSI CUCTEMBbI WJIU JKEJIaeMbIi PE3YJIbTaT, KOTOPOTO CTPEMUTCS T0OUTHCA
rpymma, paboTas BMecTe
2. punocodus u npeqHa3HAUCHUE, CMBICII CYIIECTBOBAHUS OpraHu3aluu

3. npeanucanHas pabora, cepust paboT WK YacTh paboThl, KOTOpast JOKHA OBITH BHIITOJTHEHA 3apaHee
YCTaHOBIICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH

2.IIpouecc aHanu3a BHyTPEHHUX PECYPCOB U BOBMOYKHOCTEH NMPEANIPUATHS, HAIIPABJICHHBIM HA OLIEHKY
TEKYILETO COCTOSIHUSI OU3HECA, €r0 CHIIBHBIX U CIIa0BIX CTOPOH, BBISIBICHUE CTPATETNYECKUX MPoOIeM - 3TO

1. SWOT-ananus

2. ynpaBieHYECKUN aHAIN3

3. mpoONEeMHBIN aHATH3

3. Kakas TeHaeHIUs CylecTBOBaHUS (PUPMBI O0JIee MPOrpecCUBHAs:

1. GyHKIIMOHHPOBAHHUE;

2. pa3BUTHE.

4. OCHOBHOW XapaKTEPUCTUKON OpraHU3aluy KaK OTKPBITOM CUCTEMBI SIBJISIETCS:

12



13
1. oOMeH pecypcamu ¢ BHEITHEH cpenoit
2. CUJIBHOE JTUJEPCTBO

3. cloCOOHOCTH aTanTUPOBATh METO/BI BEICHUS OM3HECA K U3MEHSIOMIUMCS yCIIOBUSAM BHEIITHETO
OKpYKEHUS

. UTo mocTymnaeTr B OpraHu3alyio U3 BHEIIHEN Cpeabl?

. e

. Uadopmarus

. Pecypcnl

. UTo mocTymnaeT BO BHELIIOIO CpPely U3 OpraHu3anun’?

. Uudopmarus

. Pecypcel

. T'otoBas mpoaykuus

. Kakue cocrasnsitonye BKIIIOYarOTCS B CpeAy IPSIMOTO BO3AEHUCTBUS OpraHU3aluu?
. ITocTaBIIuku

. KoHkypeHTb!

. CoOCTBEHHUKH

. UTo M3 HMXKE MEPEUNCIEHHOIO IPUHATO CYUTATh JIEMEHTAMU BHYTPEHHEN Cpelibl OpraHu3anuu’?
. Hemn

. [lepconan

. MeTopl penieHust ynpaBiIeHYECKUX 3a1a4

O W N — 00 W N — 3 W — &N W N — Wn

. Kakue u3 nepeuricieHHbIX (GyHKIUI MEHEHKMEHTA TIO3BOJISIOT BBISIBUTH OTKIOHEHHS, BO3HUKAIOIIHE B
nporiecce (GyHKIIMOHUPOBAHUS OpraHU3aun?

1. IInanupoBaHue

2. Opranuzanus

3. Kontpons

10. HazoBHTE MCXOMHBIN MPOLIECC CTPATErMUECKOTO yIIPaBICHUS?
1. Ananus cpenpl;

2. Beibop crpareruu;

3. Onpezenenrie MUCCUH U LIEJIEH.

Tema 4. ba3oBbie MO/IENTN CTPATETUYECKOTO TUIAHUPOBAHUS 1 TIPOLIEypa aHallu3a U BBIOOpa
CTpaTerunyeCcKux MO3UIIMiA.

1. 3aganue

['maBHOM 3a7aueil CTpaTernuecKoro MEHEIKMEHTA SIBJIACTCS:
a) aHaJu3 BHEUIHEW U BHYTPEHHEH Cpelbl

0) pa3paboTKa 1 peaau3amus CTpaTeruu

B) pa3zpabotka 3 PeKTHBHOM NHHOBAIIMOHHON MOJIUTUKU

I') pa3paboTKa CTpaTeruu

2. 3ananue

Cornacuo marpurie SWOT-ananu3a kK BHEIIHAM OJ1aronpUsITHBIM BO3MOXXHOCTSIM TIPEANIPUSATHS CIEAYET
OTHECTH:

a) ycrelHas pekiiaMa, KOMIETEeHTHBIN MepCoHall, BO3SMOKHOCTh IPUBJICUEHHUS JOMOHUTEIBHBIX PECYPCOB

0) MosIBIIEHUE HOBBIX TEXHOJIOTHU, HAIMYUE IIEHOBBIX KOHKYPEHTHBIX MTPEUMYIIIECTB, YETKO
chopMyIrpoBaHHAS CTPATETHUS

B) POCT JIOXOJIOB HACEJICHHsI, CHUKEHHE TOPTOBBIX 0AphEPOB, OCIA0ICHUE MO3UIINN KOHKYPEHTOB
T') ociTa0JIeHne KOHKYPEHIIUH, PACITUPEHUE O PhIHKA, KOMIIETCHTHBIN TIEPCOHAIT
3. 3amanue

BripaGoTka 10AroCpOUHBIX 1e1ei opraHu3aluy, IPOTHO3UPOBAHUE U NTEPCIIEKTUBHOE MJIAHUPOBAHHE
SBJISIFOTCS COCTABHBIMU YaCTAMU:



a) ONIePaTUBHOTO yIPABICHHUS

0) cTpaTernuecKoro MiIaHUPOBAHMS

B) TpoIlecca MPUHSATHUS PEUICHHHA

') CTPaTeruueckoro yrnpaBieHus

4. 3ananue

[IpuHIIMTIHATIBHON XapaKTEPUCTUKON CTPATErHYECKOTO MAPKETHUHTA SIBJISICTCS:
a) pacIIUpeHne JeSTEIBHOCTH 110 PeaM3aluyd TOBAPOB U YCIIyT

0) pa3paboTKa MapKETHHTOBBIX MTPOTpaMM

B) OIeperkarolee pearnpoBaHrue Ha U3MEHEHHUE PHIHOYHBIX MOTPEOHOCTEH

T') BBISIBJICHHE U YIOBJIETBOPEHHE CIIpOCca MOKymarenei

5. 3aganue

Crparerus «roHka 3a JMJIEpOM» XapaKTepH3yeT NOBEJeHNE OpraHu3aluy 0 OTHOIICHHUIO K:
a) pIHOYHOM J071e

0) 1ieHe

B) KOHKYPEHTY

T') KJIMEHTaM

6. 3aganue

OcyuiecTBI€HNUE CTPATErNK JUBEPCUPUKAIIMY MTPEATOIAraeT:

a) OCBOCHHE MPUHITUITHAIEHO HOBOTO aCCOPTUMEHTA TOBAPOB U YCIYT

0) MPOHMKHOBEHNE B HOBBIE CErMEHTHI PhIHKA

B) OCYIIECTBIIEHHUE HOBBIX BHJIOB JICATEIHHOCTH

T') BCE BBINICTICPEUUCICHHOE

7. 3aganue

OCHOBHBIMU COBPEMEHHBIMH TEHACHIIMSIMH Pa3BUTHUS MOTPEOUTETHCKOTO PHIHKA SIBIISIFOTCSI:

a) yrmyOneHre CerMeHTalluy PhIHKAa BHYTPH OTJCIIBHBIX TOBAPHBIX I'PyMIl U TuddepeHanus
NOTPEOUTETHCKOTO CIIpoca

0) noBbIIeHHE TPeOOBaHUH MOTpeOuTENeii K Ka4eCTBY TOBAPOB U YCIIyT
B) YBEJIMUCHHE 00bEeMa MPOJIaXK MOTPEOUTETHCKUX TOBAPOB

I') yBEJIMUEHHE Pa3MEPOB POZHUYHOM TOPTOBOM CETH U MEPEUHS OKa3bIBAEMBIX YCIIyT
8. 3amanue

OCHOBHBIMHU THUIITAMH CHUCTEM B CTPATETUUYECKOM MEHEKMEHTE SIBIISIFOTCS:
a) BHELIHNE U BHYTPECHHNE

0) ciyuaiiHble ¥ BEIOOPOYHBIE

B) OTKPBITHIC U 3aKPBITHIC

') AMHAMUYECKHUE U CTaTHUECKUE

9. 3amanue

CuHeprusm Kak CBOMCTBO CUCTEMbI YIPABJICHUS O3HAYALT:

a) MHOTOKpaTHOE YCUJICHHE CBOMCTB CUCTEMBI B pe3yJIbTaTe B3aUMOJCHCTBUS €€ OT/IEIbHBIX SJIEMEHTOB

0) MOSIBIIEHUE Y CUCTEMBI HOBBIX CBOWCTB, HE MPUCYIINX €€ COCTABHBIM YaCTsIM
B) ABOJIIOITUSI CUCTEMBI B KAY€CTBEHHO HOBOE COCTOSTHHE

T') B3aUMOCBSI3b U B3aUMOOOYCIOBICHHOCTh COCTaBHBIX YaCTEH CHCTEMBI
10. 3aganue

YripapieHue Ha OCHOBE dKCTpanoisiiuu 3(H(HEKTUBHO B YCIOBHSIX:

a) OTCYTCTBHS PEJICBAaHTHOM HH(OpMAITUN

0) cTaOMIILHOCTH BHEIITHEHN Cpebl

B) CTpPaTeTUYECKUX HEOXKUTAHHOCTEH

I') HACBIIIIEHUS PhIHKA TOBAPAMHU U yCIyTaMu

11. 3amanue

OCHOBO# CUTYaIlHOHHOTO aHAIH3a SIBIISICTCS:
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a) ONpEeJEIICHNEe CTPATETHYECKUX AIETEPHATHB

0) aHanmu3 (aKkTOPOB BHEIIHETO OKPY>KEHUS

B) U3yUEHUE COCTOSIHUSI BHYTPCHHHUX MIEPEMEHHBIX

T') OIIEHKA COCTOSTHUS BHEIITHEH U BHYTPEHHEH CpeJIbl

12. 3ananue

Buemnsis cpena opranuzanuy noapasiessieTcsl Ha BUJBL:

a) MPSIMOTO U KOCBEHHOTO BO3/IEHCTBUS

0) OOBbEKTUBHYIO U CyOBEKTUBHYIO

B) OTKPBITYIO U 3aKPBITYIO

T') CIIO)KHYIO U TIPOCTYIO

13. 3ananue

BryTtpennss cpena opranuzanuu (mo M. MeckoHy) BKITIOYAET CIICAYIOIINE TIEPEMEHHBIC:
a) crieruanu3aIys, TeppUTOpUATHHOE pa3MeIeHue, GopMbl IPOIaXKU TOBAPOB
0) 1enu, CTPYKTypa, 3a/1a4H, TEXHOJIOTUS, JIIOIH

B) 00BEM pealln30BaHHOM MPOAYKIIUH, 3aTPaThl, MIPHOBLIL

T') BCE BBINICTICPEYHCICHHOE

14. 3ananue

[TocraBmmk ¢hupmbl Kak (HaKTOp BHENTHEH CPEIbl OTHOCUTCS:
a) K 5KOHOMUYECKUM (haKTopam

0) K cpezie KOCBEHHOTO BO3ICHCTBUS

B) K CpeZie MPSIMOTO BO3JIEUCTBUS

T) K cpelie IEPEMEHHOTO BO3IEHCTBUS

15. 3ananue

[Toxxon K olIeHKE MepcoHaia Kak OAHOMY U3 BUJIOB PECYPCOB OpraHM3aIlK XapaKTepeH IS

a) CTPATeru4ecKOro yIpaBlIeHUs
0) onepaTuBHOTO YIIPaBICHUS
B) CTPaTETUYECKOTO TUTAHUPOBAHUS
') TAKTUYECKOTO YTPaBICHUS
16. 3ananue
Crpareruu opranu3aluy KiacCUPpUIHUPYIOTCS CAEAYIONINM 00pa3oMm:
a) KOpIIOpaTUBHBIE, JENIOBBIC, (DYHKITMOHATIHLHBIC
0) oO1mme, yacTHBIC, CTICM(PUICCKHE
B) JIeTIOBBIC, (PYHKIIMOHATBHBIE, YACTHBIC
I') aKTUBHBIE, 3aIlUTHBIE, JAETOBBIC
17. 3ananue
OTnuyust MOHATUI «CTPATErHsh» U «TAaKTHUKa» OIMPENESIOTCS O CIeAYIOIIUM TPU3HAKaM:
a) BpeMs peaJin3aluu
0) YPOBEHB YIIPaBICHYCCKON HEPAPXHUH
B) IPUEMEI B CITIOCOOBI peann3aun
T') BCE BBINICTICPEYHCICHHOE
18. 3ananue

YcraHoBieHHE el HUkKe YPOBHS, JOCTUTHYTOTO B MIPEIBIIYIIEM IEPUO/IE, XapaKTEPHO sl CTPATETUH:

a) IpUcrocoOIeHus

0) coueTanus

B) COKpaIlICHH

T') OFPaHUYECHHOTO POCTa

19. 3ananue

[Ton Gu3HEC-eMMHNIICH OpTaHU3aIN TOHUMAETCS

a) CTPYKTypHOE Toipa3/ielieHne, ooecreunBaomiee pa3paboTKy CTparernuecKux MiIaHoB
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0) opraHu3aIOHHO-X035IMCTBEHHOE TO/Ipa3/ieeHne, OCYIIECTBIAIONIEEe KOHKPETHBINH BU JESITEILHOCTH,
HarpaBJICHHBIN Ha OTy4YeHUE PUOBLTH

B) OTJIEJI TUTAHUPOBAHUS OM3HEC-TIPOTPaMM

I') BUJ IPEAIPUHUMATENBCKOHN IEATENLHOCTU B cpepe HayKOEMKHUX TEXHOJIOT Ui

20. 3aganue Konnenuus crparernueckoro MEHEUKMEHTA MIPelyCMaTPUBAET OPUEHTALIUIO Ha!
a) CTpaTeruueckoe IIaHUPOBaHHUE

0) peleHue TaKTHYECKHUX 3a1a4

B) IOCTHXKEHHE JOJITOCPOUHBIX LieTIeH

I') JOCTUXKEHUE LIEeIE OpraHu3annn

21. 3aganue

[{enbto CTpaTeErn4ecKkoro MEHEIKMEHTA SIBIIETCS:

a) noBbIIeHUE YP(HEKTUBHOCTH U KOHKYPEHTOCIIOCOOHOCTH OpraHu3aIuu

0) TOCTIKEHHI yCTOWYMBOTO MOJIOKECHHUS Ha PHIHKE

B) CTpaTernyecKkoe MIIaHUpOBaHUE

I') MUHMUMHU3ALUs 3aTpaT Ha yIpaBJiIeHUE

22. 3aganue

CriocoOHOCTh MEHEIKepa K CTPAaTernyecKoMY MBIIIICHHIO BKJIIOYAET CIEAYIOIINE 3JI€MEHTHI:
a) yMEHHUE MOJIJINPOBATh CUTYALHUIO U BBIABIIATH HEOOXOIUMOCTb U3MEHEHUI

0) ctocoOHOCTh pa3pabaThIBaTh CTPATETHUIO M3MEHEHHUH 1 MCTIONIb30BaTh HAJIE)KHbBIE MOJICITH U METO/IbI
[IPUHATUS PELICHUN

B) CIIOCOOHOCTH BOTLIONIATH CTPATETHIO B KU3Hb
T') BCE BBINICTICPEYHCICHHOE
23. 3apanue

Pa3paboTka KOHKpETHBIX CTpaTeruii Ha YpOBHE OTIENIbHBIX CTPYKTYPHBIX MOAPA3ICICHUN XapaKTepHa JJIs:

a) pyHKIIMOHAEHOU cTpaTerun
0) KOPIOPaTHBHOM CTpaTEruu
B) CTpaTeTruu pocra

r) OM3HEC-CTpaTeruu

24. 3ananue

OCHOBHBIM COZIepKaHHEM JIOJITOCPOUHBIX IJIAHOB MPENNPUITHS SABIISETCS ONpeAeTIeHHE:
a) OromKeTa

0) MEXaHNU3MOB JIEATEILHOCTH
B) MOJINTUKHU

T) LIeJIel U CTpaTeruu

25. 3ananue

Bricokast nuHamuka pa3BuTHs OM3HEca, IPUBJICUCHUE 3HAYUTEIbHBIX 00bEMOB UHBECTHUIINI, BHICOKUI
YPOBEHb pHUCKa XapaKTEePHBI JJI CTPATErHHU:

a) OTPaHMYCHHOTO POCTa
0) pa3BUTHUS MPOAYKTA
B) pocTa

') ONTUMHU3AIAN

26. 3aganue

[TpeanpusTus TOProBiIu U cepbl YCIyT KaK 0ObEKThI CTPATETHUECKOr0 MEHEIKMEHTA PEACTABISIOT
co0oii:

a) OTKPBITHIC COMMATEHO-IYKOHOMHYECKHE CHCTEMBI
0) codueTaHre BHYTPEHHHUX W BHEITHUX B3aMMOCBSI3CH
B) OTKPBITHIE COITUOKYIIETYPHBIE CUCTEMBI

T') COBOKYITHOCTb OTKPBITBIX M 3aKPBITHIX TIOJICUCTEM
27. 3ananue
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17
Haumenee 61aronpusSTHBIM CTPATETMYECKUM IMOJIOKEHUEM 00JIaaeT OpraHu3aIus:
a) ¢ HU3KMMH KOHKYPEHTHBIMU IPEUMYIIIECTBAMH Ha PHIHKE C HU3KUM YPOBHEM KOHKYPEHIIUU
0) co cpelHUMU KOHKYPEHTHBIMHU MPEUMYIIIECTBAMHU Ha PBIHKE CO CPETHUM YPOBHEM KOHKYPEHIIMU
B) C HU3KUMHU KOHKYPEHTHBIMH NPEUMYIIIECTBAMHU Ha PHIHKE C BBICOKUM YPOBHEM KOHKYPEHILIUU
I') CO CPEIHUMHU KOHKYPEHTHBIMH IPEUMYILIECTBAMHU Ha PHIHKE C BHICOKMM YPOBHEM KOHKYPEHIIMH
28. 3amanrie OCHOBHBIMH BHUJIAMH CTPATETMYECKUX PECYPCOB OpraHU3aluU SIBISIOTCS:

a) TEXHUYECKHE, TEXHOJIIOTHYECKHE, KaJPOBhIe, IPOCTPAHCTBEHHbIE, OPTaHU3AI[IOHHbIC,
nH(POpPMaLMOHHBIE, PMHAHCOBBIE

0) PKOHOMHYECKHE, COIIMATLHBIC, MEKITYHAPOIHBIC, TOTUTHICCKUE, TEXHOJIOTHUECKHE

B) TEXHUYECKHUE, SKOHOMUUECKHUE, COLIUATBHO-KYIbTYpHbIE, KOHKYPEHTHBIE, IPOCTPAHCTBEHHBIE
I') OpraHu3aIlMOHHbIC, TPAHCTIOPTHEIE, TeorpaduyecKkue, IKOHOMUIECKHE, COLUATbHBIC, TEXHOJIOTUIECKUE
29. 3aganue

STEP-ananu3 ocHOBaH Ha H3YYCHHUH CIEAYIONNX (aKTOPOB:

a) SKOHOMHYECKHE, COIIMOKYJIBTYPHbIE, TOJIUTUYECKUE, MEKTyHAPOTHBIE

0) dakTOpbl BHYTPEHHEH 1 BHEIIHEH Cpe/bl

B) COlLIMAJIbHbIE, TEXHOJOTUYECKUE, SKOHOMUUECKHUE, TOJIUTUIECKHE

T') CWIbHBIE U clIa0ble CTOPOHBI, BOBMOYKHOCTH U YTPO3BI

30. 3aganue

Meronuka SWOT-ananu3a no3BosieT BbISIBUTD:

a) akTOpbl BHYTPEHHEH M BHEITHEH CPEIIbI

0) cuibHBIE U c1abble CTOPOHBI OPTraHU3AIUU, BO3MOXKHOCTH M YTPO3bI BHEIITHEH CpeIbl

B) KOHKYPEHTHbIE IPEUMYIIECTBA U YPOBEHb KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu

T') COIIMOKYJBTYPHBIE, TEXHOJIOTHUECKIE, YKOHOMHUYECKHE, TOTUTHIECKIE (PaKTOPHI

cce

Tema 4. ba3oBbie MO/IENIH CTPATETUYECKOTO TUIAHUPOBAHUS 1 TIPOIIEIypa aHaIM3a | BBIOOpa
CTpaTEerunyeCcKux MO3UIIHA.

Mogens nsati KOHKYypeHTHBIX cuil M.Iloprepa kak HHCTpyMEHT aHaIn3a KOHKYPEHTHON CUTYalllH B
PECTOpaHHO-TOCTUHUYHOM OHM3HEce.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIIUIUIMHE MPOBOIUTCS B popMe 3adeTa

Tunossbie Bonpocsl 3auera (IIK-1, ITK-3)
1. Uctopuueckuii KOHTEKCT BOBHUKHOBEHUSI CTPATETUYECKOTO MEHEKMEHTA KaK HAyKU U TIPAKTUKH.

2. [loHATHE CTPATETrHYECKOTO YIIPABICHHS M €TO MECTO B YIIPABICHUH MPEATPUITHEM
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.

3. CymecTByromnye NOAXO0bI K CTPAaTerHYeCKOMY YIIPABICHUIO.

4. HpI’I‘II/IHBI BO3HHUKHOBCHHA U pa3BUTHUA CTPATCTUYCCKOTO MCHCI’KMCHTA.
5. 38113‘11/1 W NPUHOUIIBI CTPATCTUYCCKOI'O YIIPABJICHUA.

6. OcOOEHHOCTH CTPATErMYECKOro YIpaBICHUSI.

7. XapakTepucTHKa MpoIecca CTPaTerniecKoro MEHEIPKMEHTA 1 eT0 3TaroB.

8. YrpaBneHue CTpaTernueCKUMU BO3MOKHOCTSIMU M BEIOOPOM CTPAaTETHUECKUX MO3UIHHA KakK
Pa3HOBUIHOCTH YIIPABJICHUS HA OCHOBE NPEABUICHUS U3MECHEHUN.

9. OcobeHHOCTH TPUMEHEHUS YIIPABICHUS MO CIa0BbIM M CHIIBHBIM CUTHAJIAM U YIPaBJICHUS
PaHXUPOBAHHBIMHU 3a1a4aMU.

10. YnpasneHnue B yClIOBUSAX HEOKUJAHHBIX CUTYalLlUsX.

11. CymHoCTb, 3HaYEHUE U COACPIKAHUE CTPATETHUECKOTO BUICHUS TIPEATPUSITHS
pECTOPaHHO-TOCTUHUYHOTO OM3Heca.

12. CYHIHOCTB, 3HAYCHUC U COACPIKAHNUEC MHUCCHUU MTPCANIPUATHUA PECTOPAHHOTOCTUHUYIHOI'O onsHeca.



13. 3amaun, KOTOpBIE NPEAHA3HAUCHA PEIIUTh MUCCHS IPEINPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.

14. KntoueBble 371€MEHTBl MUCCUU TIPEATPUSATHS.

15. dakTopsl, yIUTHIBaEMbIC TIPH pa3pabOTKe MUCCUU TIPEAIPUSITHUS.

16. TpeGoBaHus1, IpeIbABIsIEMbIe K (POPMYTHUPOBAHUIO TIEJICH MPEATPUITHS PECTOPAHHO-TOCTHHUYHOTO
OusHeca.

17. Ilpotecc ycTaHOBIIECHUS LIeJIeH TPEANPHUATHS PECTOPAHHOTOCTHHUYHOTO OM3Heca.

18. KitoueBble MpoCTpaHCTBA, B paMKaxX KOTOPBIX MPEANPUATHE PECTOPAHHO-TOCTUHUYHOTO OU3HECa
OIIpENETAET LIEIH.

19. XapakrepucTuka 1 BbIIeTsieMbIe KIAaCCU(PUKAMOHHBIC TIPU3HAKY TIETICH TPeANpUsTHS
PECTOpaHHO-TOCTUHUYHOTO OM3HECA.

20. Crparernyeckue 1 TaKTHUECKUE IIeTTU MPEIIPUATHS pECTOPAHHOTOCTUHUYHOTO On3Heca.

21. HeskoHOMHUYECKHE U SKOHOMUYECKHUE 1eJI IPEIIPUITHS PECTOPAHHOTOCTUHUYHOTO OM3Heca.

22. Jlonrocpo4HbIe U KPaTKOCPOUHBIE LETH MPEANPHUATHS PECTOPAHHOTOCTUHUYIHOTO OU3HECa.

23. XapakTepucTuKa 1esei mo GyHKIIHOHAIBHBIM 00JIaCTsIM MPEANPHUATHS PECTOPAHHO-TOCTUHUYHOTO
OusHeca.

24. Cpena KOCBEHHOTO BO3/ICHCTBUSA, €TI0 COCTAB U BIMSHUE HA JIESITEIbHOCTD MPEANPUSITHS
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.

25. CymnocTts 1 Metogosorusi PEST-ananu3a.

26. Cpena HEMOCPEICTBEHHOTO OKPY>KEHHs, €0 COCTAB U BIUSHUE HA JEATEIbHOCTh MIPEANPUSATUS
PEeCTOpaHHO-TOCTUHUYHOTO OH3HECA.

27. CymHocts u metogonorus SWOT-ananuza.

28. Mogenb nsTi KOHKYpeHTHBIX cuil M. [lopTepa — HHCTpYMEHT aHalin3a KOHKYPEHTHOM CUTYallud B
pECTOPaHHO-TOCTUHUYHOM OU3HECe.

29. UccnenoBanre MPOUCXOIANINX B MAKPOCPEIE PECTOPAHHOTOCTHHIUYHOTO OM3HECa COOBITHH C
ucnonb3oBanueM [19CT-ananu3a.

30. OTpacieBoif 1 KOHKYPEHTHBIA aHAJIU3 C YYETOM CHEIU(UKN PeCTOPAaHHO-TOCTHHUYHOTO OM3Heca.
31. KimtoueBbie (hakTOpbl OTPACIEBOTO aHAIN3a B PECTOPAHHOTOCTUHUYHOM OM3HECeE.

32. AHanu3 cpelibl HEMOCPEACTBEHHOTO OKPYKEHUS IPEANPUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.
33. Ilokazarenu ynpaBieHYECKOTO aHAIN3a, UCTIOJIb3YEMBbIE JIJIsl OLICHKU MOTEHIMaIa MPEIIPUsITHS
PECTOPaHHO-TOCTUHUYHOTO OM3HECA.

34. OnpeneneHue CUIBHBIX U CIA0BIX CTOPOH JIEATEIHHOCTH PEAIPUATHS PECTOPAHHO-TOCTHHUYHOTO
OusHeca.

35. IloHsiTHE CTpATETUU U €€ MECTO B CUCTEME YNPABICHUS MPEANPUITHEM PECTOPAHHO-TOCTUHUYHOTO
OusHeca.

36. KimtoueBbie XxapakTepucTUKu 3P PEeKTUBHOIM CTpaTEeTHH.

37. ®akTophbl, BIMUSIONIME HA BEIOOP CTPATErH B peCTOPAHHO-TOCTHHUYHOM OM3HECE.

38. XapakrepucTuka U 0COOCHHOCTH TPUMEHEHHUsI 0a30BBIX CTPATETUH B ACATEILHOCTH MIPEITPHUSITHS
PEeCTOpaHHO-TOCTUHUYHOTO OH3HECA.

39. XapakrepucTuka U 0COOCHHOCTU MPUMEHEHUS CTPATETHA B IESTEIILHOCTHU MPEATPUSATHUS
PECTOPaHHO-TOCTHHUYHOTO OM3HECa B 3aBUCUMOCTH OT YPOBHS IPUHATHS PEIICHUH.

40. Kputepuu OLIEHKH yCIEIIHOM CTpaTeruu.

41. CymnrHoCTh M 0011ast XapaKTepUCTHKA (PYHKIIMOHABHBIX CTPATETHI MPETPHUATHS
pECTOPaHHO-TOCTUHUYHOTO OM3Heca.

42. CyntHoCTh M 00111as1 XapaKTepUCTHKA KOHKYPEHTHBIX CTPATETUil IPEIIPUSATHS
pECTOPaHHO-TOCTUHUYHOTO OM3Heca.

43. CymnrHOCTh ¥ 00111as1 XapaKTepUCTHKA KOPTIOPATUBHBIX CTPATETUH MPEATPUSITHS
pECTOpaHHO-TOCTUHUYHOTO OM3Heca.

44. HactynarenbHble 1 OOOPOHHUTEIbHBIE CTPATErHH MIPEANIPHUATHS PECTOPAHHO-TOCTUHUYHOTO OM3HEeca.
45. Crpareruu NpeanpusaTUsl Ha PaCcTyIIUX, 3pEbIX U MEPEKUBAIOLINX CMaJ CETMEHTAX PbIHKA
PECTOPaHHO-TOCTUHUYHOTO OM3HECA.

46. Ipornecc pa3paOOTKH CTPATErMUECKIX aTBTEPHATUB U OCYIIECTBICHUS CTPATETHIECKOTO BRIOOpA.

18



47. Copeprxkanue, IPUHIUIBI K METOIMKA MCTIOJIb30BAHUS aHAIMTHYECKUX METO/I0B pa3pabOTKU CTpaTeruii
B JICATEIBHOCTH MPEANPUATHS PECTOPAHHOTOCTUHUYHOTO OM3HECA.

48. CylHOCTb, IPUHLIMIIBI, IPUYHMHBI MOSBICHHUS U METOAMKA MCIIOJIb30BAHNS MAaTPUYHBIX METOJIOB
pa3paboTKU CTpaTeruii B ACATEIbHOCTH NPEANPHUATHS PECTOPAHHO-TOCTUHUYHOTO OU3HECA.

49. Copeprkanue, IPUHIUIIB K METOIMKA MCTIOIb30BAHUS IPOIIEYPHBIX METOIOB pa3pabOTKU CTpATErHii B
NESITeIbHOCTH MPEANPUATHS PECTOPAaHHOTOCTHHUYHOTO OM3Heca.

50. TToHsTHE 1 OCOOCHHOCTH YCITYTH.

51. OcHoBHBIE (ha3bl KUZHEHHOTO IIUKJIA MPOIYKTa (YCIyTH).

52. Crpareruu npoaykra (YCIyrH) Ha OTACIBHBIX (ha3ax ero KU3HEHHOTO ITUKJIA.
53. OcHOBHBIE CTpaTEruy CO3aHMsI HOBOTO MPOAYKTA (YCIyTH).

54. I'naBHbBIE 3a]]au¥ U OCHOBBI peaIM3aly CTPaTEruy MPEATIPUATHS.

55. HeoOxomuMple yCIIOBUS YCIIEIITHOW peain3aiiyl CTPATEeruy MPEaPHUSITHS PECTOPAHHO-TOCTUHUYHOTO
OusHeca.

56. Peanu3zanus cTpareruu Kak npeoOpa3zoBaHHE CTPATErHUECKUX MIAHOB B JCHCTBUS U PE3yIbTaThI.
57. Crparerusi ¥ OpraHu3allMOHHAsl CTPYKTypa MPEANPUATHS pECTOPAHHOTOCTUHIUYHOTO OU3Heca.

58. Crparernyeckre U3MEHEHUS] OPTaHNU3alMOHHON CTPYKTYphI B 00€CTIEYeHUH pean3alii CTPaTeruu
MPEINPUITHS PECTOPAHHO-TOCTUHUYHOTO OM3HEca.

59. CocraBinsmonme KOPIopaTUBHOM KyJIBTYPHI U €€ BKJIJl B PeaTU3allii0 BEIOPAHHOM CTpaTeruu
MIPEANPUATHSI PECTOPAHHO-TOCTHHUYHOTO OM3HEeca.

60. HpI/IHHI/IHBI MMOCTPOCHUA YCHGMHOﬁ KOpl'[OpaTI/IBHOI\/’I KYJIBbTYPBI U €€ CTPATCIHYCCKUC UBMCHCHMU,
CTUMYJIMPYIOIIUC JOCTUIKCHUC ITOCTABJICHHBIX uenef/i npeanpuATuAa peCTOPaHHO-TOCTUHUYIHOI'O onsHeca

Tunosble 3axanus s 3adera (IIK-1, ITK-3)
1. Chopmynupyiite MUCCHIO Typ()HUPMBI.
2. Onpenenute Kakoi LENbIO SIBISIETCS:
o Boinenuts 25-30% yucToro goxoaa Ha BHIILIATY TUBUICHIOB.

o JloOGutbes muaepcTBa B 001aCTH TEXHOIOTHI Y MHHOBAIMH.
o CHU3WTB U3AECPKKU IO CPABHEHHUIO C OCHOBHBIMUA KOHKYPECHTAMH.

.HI/IKBI/IIII/IpOBaTB TC HaAIpaBJICHUA ACATCIILHOCTH, KOTOPBIC HC IPUHOCAT J0XOAa U HC BIIMCBIBAIOTCS B
CTPATCTUIO0 KOMITaHUH.

o YBENMYMTH NPUOBUIH HA BIOKECHHBINA KalUTall.

JloOuThCs yBeTUUEHUS IPUTOKA JEHEKHBIX CPEICTB.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
JOCTHKEHHS Pe3yabrara)

IK-1 JIeMOHCTpHUpPYET BBICOKHH YPOBEHB yMeHUu#  (HOpPMHUPOBAHUS
KOHILICTILIMU U TUTAHUPOBAHMSI pean3allid KOHKYPEHTHOM cTpaTreruu
pa3Butus mnpennpusathii cepel Typusma. Ha BbICOKOM ypoBHE
BJIa/IeeT 3HAHUSMU U HaBbIKAMH MPUMEHEHUS TOJTYUYEHHBIX 3HAHUI B
npodecCuoHaIbHON AesTeNbHOCTH.  OTBET TMOCTPOEH JIOTHYHO,
MaTepuan  M3JaraeTcsi  YeTKO, SICHO,  XOPOILIUM  SI3BIKOM,
apryMEeHTUPOBAHO.

«3aITCHO» -
IIK-3 JIeMOHCTpUpPYET AOCTAaTOYHBIA YPOBEHb  HABBIKOB IPOBEIECHUS

UCCIIEIOBAHUS U OLIGHKH pE3YJIbTaToOB, BBIABISET (HAKTOPHI
KOHKYPEHTOCIIOCOOHOCTH TpeAnpusiTus cdepbl cepBuca. Ha
BBICOKOM YpOBHE BJaJieeT 3HAHUSAMHM M HaBbIKAMHU MPUMEHEHUS
MOJIYYCHHBIX 3HAaHUM B MPOQECCUOHATBHON NeaTenbHOCTH. OTBET
MOCTPOEH JIOTUYHO, MaTepuaj H3Jlaraercs 4eTKO, SICHO, XOPOILIUM
SI3BIKOM, apTyMEHTHPOBAHO.
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TIK-1 JleMOHCTpHUpYET OTCYTCTBHE YMEHHUH (OPMHUPOBAHUS KOHLEHIIMH U
TUIAHUPOBAHMSL PEaM3alii KOHKYPEHTHOM CTpaTerud pa3BUTHUS
npeanpusaTaid cdepbl Typusma. He MOXET NMpUMEHSTH MOTy4YeHHbBIE
3HAHHS B TPAKTHYECKOW IesATelNbHOCTH. He BlajeeT 3HAHUSAMH U
HaBBIKAMU TPUMEHEHUS MOJTYYCHHBIX 3HAHUH B MPOQECCHOHAIBHON

nesaTenbHOCTH.  OTBETBI HOCST HEJIOTMYHBIM W HEYBEPEHHBIN
Xapakrep.
«HE 3a4TCHO»
I1K-3 JIeMOHCTPUPYET OTCYTCTBUE HABBIKOB IIPOBEACHUS UCCICAOBAHUS U
OLICHKH pe3yJIbTaToB, HE BBISIBIISICT (baxTopbI

KOHKYPEHTOCIOCOOHOCTH mpennpusatust cepsl cepuca. He moxet
IIPUMEHSATD [0JyYEHHBIE 3HAHUS B IIPAKTUYECKOU aeaTesbHOCTH. He
BIIAJICET 3HAHUAMU U HABBIKAMHU IIPUMEHEHHUs II0Jy4YECHHBIX 3HAaHUU B
poeCCHOHAIBHON J1eATeNbHOCTH. OTBETHl HOCAT HEJIOTHYHBIA U
HEYBEPECHHBIM XapakTep.

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3alUN CaMOCTOSITEIbHOM paboThl 00yUYaromuXCs:

[Tpuctynas x M3y4EeHHUIO AMCLUIUIMHBI, B IMEPBYIO odepenb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MMOPSAJO0K N3yUeHHsI U IIPENoAaBaHus yueOHON AUCIUILINHBI, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUEHUE UMEIOT paszensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U HH()OPMAIMOHHBIE CIIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX I OCBOCHUS
JTUCUUTUIAHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPATYPHI;

- IPY CaMOCTOSATEIIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopaboTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
MCTOYHHUKOB M JIUTEPATYPhI IO TEMATHKE JCKIIHA.

KoHCHeKT JIeKnu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. Yynnosckuii A.Jl., XKykoBa M.A., Kopmumosa A.B. Crparernyeckuii MEHEIKMEHT B HMHAYCTPHH
Typu3Ma : yue6. mocobue. - M.: KHOPYC, 2014. - 152 c.

2. MopozoB M. A., Moposzosa H. C., Kapriosa I'. A., Xopesa JI. B. DxoHom#uka Typusma : yueOHUK. - M.:
[DenepanbHOE areHCcTBO MO Typusmy|, 2014. - 306 c.

3. YUynunosckuii A.Jl., Kopones H.B., I'aBpunioBa E.A., XKXykoBa M.A., 3aiiiiea H.A. MeHe>KkMEHT Typu3Ma
: yueOHuK. - M.: [DeaepanbHOe areHCTBO 10 Typusmy|, 2014. - 576 c.

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. Bunorpagosa M.B. buznec-nnanupoBanue B HHAYCTPUHU FOCTEIPUUMCTBA : ydeOHOe mocodue. - Mockaa:
HamkoB u K, 2014. - 280 c. - Tekcr : anexkrponnsiit // IbC «KoHCYNBTaHT CTyeHTa By3a U MEJBY3a [CailT].
- URL: https://www.studentlibrary.ru/book/ISBN9785394020735.html

2. Opnoga, I1. . busnec-mnanupoBanue : ydeOHOe mocoOue. - Bech Cpok OXpaHBl aBTOPCKOTO IPaBa;
busnec-mnanupoBanue. - Caparos: Kopriopamus «/{umons», 2012. - 193 c. - Tekct : snexkrponHsii / IPR
BOOKS [caiit]. - URL: http://www.iprbookshop.ru/10551.html

6.3 I1Hble UICTOUYHUKH:
1. ®enepanbueblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/

2. @enepanbHoe xpanwnunie «EnuHas kommekuus 1HQPOBBIX 00pa30BaTENbHBIX PECYypCOB» -
http://school-collection.edu.ru/

. @enepanbHas ciyk0a 1o Ha3opy B chepe oOpa3oBaHus U Hayku - http://obrnadzor.gov.ru
. Boripocs! oOpazoBanust - http://www.ecsocman.edu.ru/vo

. Karamor o6pa3oBarensHbIX pecypcoB cetn MHTEpHET - www.catalog.iot.ru

. CroBapu 1 SHIMKIIONEIUHN OH-TaH - http://dic.academic.ru

. UHTepHEeT-3HIIMKIIONIeINH - http://www.rubicon.com/

. bubmorexa 'OCToB - www.vsegost.com
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. Bcemupnas typucrckas opranuzanus (UNWTO) - http:// www.unwto.org
10. Bcemupnsliii coet no Typusmy u mytutiectBusaMm (WTTC) - http:/www.wttc.org
11. denepanbHOE areHTCTBO 1O Typu3My Poccuiickoit denepamnuu - http:/www.russiatourism.ru

12. ExxenneBHas snektponHas razeta "RATA news", Beimyckaemas POCCUHCKUM COIO30M TYPUHIYCTPHUU -
www.ratanews.ru

13. Cepsuc plus - http://www.service.plus/jour

14. CoBpeMeHHBIE TTPOOIEMBI cepBHCca U Typu3Ma - http://spst-journal.org

15. PernonanbHasi 5)KOHOMHKA U YIPaBJICHUE: 3JICKTPOHHBIN HayuHBIN )KypHaI - http://eee-region.ru
16. CoBpeMeHHbBIE TEXHOJIOTHH yTpaBlieHus - http://sovman.ru

7. MaTepuajibHO-TeXHHYecKoe o0ecrnevyeHne TUCHMILIUHBI, MPOrpaMMHoe odecrnedeHmne,
npodeccuoHa bHbIe 623bI JTAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJbTAlMM, TEKYLIEr0 KOHTPOJSI M MPOMEKYTOUYHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSTENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUH JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, IKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOIHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTIedYeHHE:
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Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Onepannonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonanbusiii moc 2007

[Tpodeccuonansubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

2. DnexrponHblii cipaBoyHUK «MHPOpMuo» . — URL: https://www.informio.ru
3. ObC «YHuBepcurerckas oubamoreka onnaita» . — URL: http://www.biblioclub.ru
4. Hayunas snexkrponHas oubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

5. OBC «KoHCynbTaHT CTyneHTa»: KojuleKuuu: MenunuHa. 31npaBooxpaHeHue. ['ymaHu-TapHblE HayKH
(xomrmutekt TamboBckoro I'Y) . — URL: http://www.studentlibrary.ru

6. IOpaiit: anexkrpoHHO-OnOMMOTeUHas cuctema. — URL: https://urait.ru
7. [Ipe3unentckas 6ubnuoreka umenu b.H. Enprinaa. — URL: https://www.prlib.ru

8. Polpred.com O630p CMU (snexTpoHHBI apxuB mnyonaukauuii wuHpopmarentcts). — URL:
https://polpred.com

9. CnpaBounas mpaBoBas cuctema "KoncynsranT mroc". — URL: http://www.consultant.ru
10. ApxuB Hay4YHBIX KYpPHAJIOB 3apyOexHbIX n3aarenbcTB. — URL: https://arch.neicon.ru

JIeKTPOHHasi HH(POPMALIMOHHO-00pa30BaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpenopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEMMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pA30BATEILHON CPEe YHUBEPCUTETA.



