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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEIOBATEIIbCKUI
- OpPraHMU3aLMOHHO-YIIPABICHYECKUN
- megarorudecKui

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCs K MPo(ecCHOHaIbHOM JAEATEIbHOCTH B
cepe: 01 OOpazoBanue u Hayka (B cdepe MOIMIKOIBHOTO, HAYaJIBHOTO OOIIEr0, OCHOBHOTO OOIIEro,
cpeaHero obmero obpa3oBaHusi, NPO(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBLHOTO 00pa30BaHMS,

JOTIOJTHUTEIBHOTO 00pa30BaHusl; B c(hepe HaydHBIX HCCIIeTOBAHUI)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIC TPYIOBEIE Kon n HanmMeHoBaHue

(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(YHKIMY / TPYAOBBIC HIIH HEOOXOOUMOM IS
npodeccroHatbHbIE (bopMHUpOBaHHS TPYIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMble
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJIHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA M Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LENH

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMU
aKTaMu B cdepe
00pa3zoBaHUs 1 HOPMaMH
podecCHOHAIbHOM STHKH

OcymecTBisgeTr MPoPeCcCHOHATHHOE B3aUMONICHCTBHE B
YCIIOBHAX  pa0OThl  HAaJ MPOSKTaMH HA  OCHOBE
JICWCTBYIONINX HOPMATHBHO TPABOBBIX &KTOB M HOPM
podeCcCHOHAIbHOM STHKH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

VYK-3 CnocobGeH oOpraHu3oBbIBaTb M PYKOBOAMTH pabOTON KOMaH[IbI, BbIpabaThiBas
KOMaHJIHYIO CTPATEeTHIO JJIs TOCTHKEHUSI TOCTABICHHOM 1eNn

rNe
n/n

HaunmenoBanue
JMCIATUINH,

®dopma
o0ydeHus




OIIPEACIIAOIINX Ounas | 3aouna
MEXAMCLUMIUIMHAPHBIC |(cemecT s
CBS3U p) |(cemect
p)
2 2
1 |Hexommepueckuii + +
CEKTOp B Pa3BUTHU
MOJIOIEKHBIX
NBIDKCHUN

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

JucuuiuinHa «YOpaBieHHE MPOEKTaMH: METOAbl M TEXHOJIOTMHW» OTHOCUTCS K 00s3aTenbHOH dYacTu
yuebHoro miana OIl mo nanpasnenuto moarotoBku 44.04.01 - [lenarornueckoe odpa3oBaHue.

JucuunnuHa « YipaBieHUue MPOEKTaMU: METO/IbI U TEXHOJIOTHMU» U3y4YaeTcs B 3 ceMecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM IUCHHILIUHEL 2 3.€.

Oumnas: 2 3.¢.

3aouHas: 2 3.e.

. Ounas 3aoyHas
Bun yueGHOM paboTHI
(Bcero yacoB) | (Bcero 4yacon)
O0mas Tpy10éMKOCTb JMCHUIITHHBI 72 72
KonTaktHas pabora 18 8
Jlexuuu (Jlexummn) 2 2
[Tpaktuueckue (IIpaxr. pab.) 16 6
CamocrosrenbHas padota (CP) 54 60
3auer - 4
3.2.ConepxaHue Kypca:
Ne HasBanue Bun yue6Ho# paboThl, yac. | @OpMBI TEKYIIETO
TEMBI pa31[ena/ TEMBbI Jleknun Hp aAKT. CP KOHTPOJIA
pao.
o|3]o]3]0]3
3 cemecTp
1 Uctopus Occe
YIIPaBJICHUS - - 1 1 8 6
MIPOEKTaMHU
2 Omnpenenenue u TecTtupoBaHue;
npeAMeTHast - - 1 1 8 7 Ketic
005acTh MpoeKTa
3 CHUCTEMHBIH TOIXO0T Keiic
B yIpaBJICHUH
MPOEKTAMHU.
[Toprdens
MPOEKTOB. - - 1 1 6 8
OyHKIIMOHAJIbHbBIE
oOmactu
yIpaBlIeHUS
MIPOEKTaMHU




4 VYipasienue Keiic; Pemenune
KOMAaHJI01 IIPOEKTa - - 1 1 8 | 8 CUTYaLIMOHHBIX
3az1a4

5 [InanupoBanue Keiic
MPOEKTA I10
BPEMEHHBIM U - - 2 1 8 | 8
CTOMMOCTHBIM
napameTpam

6 VYnpasnenue Keiic
KaueCTBOM IPOEKTa

7 VYnpasnenue Keiic
pPHUCKaMH B IPOEKTE

8 VYnpasnenue Keiic
KOMMYHHUKAIIUSIMU U | - 2 4 - 4 3
CTEUKXOJIIEpaMu

9 VYipasieHue 3amuTa IpoeKTOB
nmpoekramu B cepe
MHKJTIO3UBHOTO
o0Opa3oBaHus

Tema 1. UcTopus ynpasiaenusi npoekramu (YK-2)
Jlekumus.
Jlexius.

3apoKIEHNE U CTAHOBJICHUE yNpaBicHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMSI IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuu. TeHIEHLIMM NPAaKTUYECKOIO IPUMEHEHMs YIPABICHUS IPOEKTaMH,
CTaHJApTH3alMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHble acconuanuu B 001acTu
yIpaBleHUs] TPOeKTaMu. MexayHapoaHas cepTU(UKAIUS CHEHUATUCTOB IO YIPABICHHIO MPOECKTAMHU.
O1eHKa 3pesioCT OpraHu3aIil B 001aCTH yIPABICHUS IPOCKTAMHU.

IIpakTH4eckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06cysrcoenus:
KaxkoBbI pe3ynbTarhl HCCIIeI0BaHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccronanpHble acCOMaluy YIPABICHUS IPOCKTaMU BbI 3HaeTe?
Kak pa3BuBasnivics MeTobl yrpaBieHus IpoekTamu B XX B.?
Kaxue ocHOBHBIE ATanbl pa3BUTHS YIIpaBlIeHUs IpoeKkTaMu B Poccuu Bbl MOXKeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHJICHLIIUH PA3BUTHS JUCLUIUIMHBI IPOEKTHOTO MEHEKMEHTA?
Kakum o06pa3zom pacuupsercs cepa IpUMEHEHUs IPOSKTHOTO MEHEPKMEHTa?
B dem 3akntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN RE LD

Kakue npodeccronanpible acconuanuy B 001acTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbl ocHOBHBIE 11€/11 U 33]1a4U TPOECCUOHATBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoeKkramu?

10. HazoBuTe OCHOBHBIC MOJICIIN OIICHKH 3PEIIOCTH OpTraHU3AIMK B 00JIACTH YIIPABJICHUS TIPOSKTaMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Ilepeuncnure OCHOBHBIE MPEANOCHUIKHY MEpEX0a K MPOECKTHOMY yIpaBlieHUI0? B ueM 3akitouaercs
YIIPaBJICHUE TTPOCKTAMM?

2. Kakwue cymecTByloT OCHOBHBIE THIIBI CepTU(UKAINI B 001aCTH yIIpaBieHuUs poekTamMu? B uem nx
paznuaus?

Tema 2. Onpenesnenue u npeaMeTHasi o0actb npoekra (YK-3)



Jleknus.
Jlexius.

[Tpoext kak oObekT ympaBieHus. Ilpomeccsl ympaBieHUs TPOEKTOM. MeTOHONOTHs YyHpaBiICHUs
IIPOCKTAMHU: OIPEIAEICHUE M CTPYKTypa. MeETonoI0ornyeckue IOAXOAbl K YIPABICHUIO IPOCKTAMH.
VYrpaBieHue NpeaMeTHOW 00JacThio (coaepxkaHueM) mpoekTa. [locTpoeHne HepapXuyecKol CTPYKTYpPbI
paboT mpoexTa.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocul ons obcyscoenus:
KakoBbI oTIMUUTEIbHBIE TPU3HAKHU TIPOECKTA?
UYro noHMMaeTcs Noj ynpaBaeHUEM NIPOEKTaMu?
UYto Takoe «TPEyroyIbHUK YIPABICHUS IMPOEKTaMU»?
KakoBa cTpykTypa IpoleccoB ynpasieHus poekramu cornmacio PMBOK?
KaxoBa B3auMOCBS3b MEXAy TPYIIIaMHU IIPOLECCOB YIIPABJICHUS IPOEKTaMU ?
Kakue npoueccsl BXOAAT B TPYIITy POLIECCOB IIIaHUPOBAHMSI IPOEKTA?
KaxoBBI OCHOBHBIE 3TAIlbI YIIPABICHUS COACPKAHUEM ITPOEKTA?
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Kakue npuHIHIIBI HCHIOIB3YIOTCS MPHU pa3padoTKe HepapXUUECKON CTPYKTYPBI paboT mpoekra?
9. Kak nmpoucxoaut noarBepxaeHue CofepKaHus mpoeKra?
10.  Yro BXOIUT B CIOBapb UEPAPXUUECKOU CTPYKTYpHI paboT mpoexTa?
11. Kakue MeTosl MpuMeHsIOTCs ipu pazpadorke MCP?
12.  KakoBblI COCTABIISAIOIINE METONOJIIOTUH YIPABIEHUS IPOEKTaAMU?
3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. TIpoanamu3upyiTe KaKOH-I10O0 M3 U3BECTHBIX MTPOCKTOB MPOIIIOTO C TOYKH 3PEHUS COBPEMEHHBIX
METOZ0JIOTHYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaAMH.

2. H3BecTHO, YTO AEATEIHLHOCTD JI000TO MPEANPUITHS HAlIPaBJIeHa Ha JOCTHXKEHUE OINPEIeIICHHbIX
ueneit. JIroboe npeanpuaTie orpaHUYEHO MO0 BPEMEHHU CBOETO CylliecTBOBaHMs. HakoHel, ycnenrnbie
MPEIPUITHS BCET/Ia YHUKAJIBHBI 110 MPOIYyKTaM, yciIyram Jubo 6usHec-mMoaensiM. MoKHO Jin cKa3aTh, YTO
mo00e penrnpusTyue spisercs npoekrom? Ecnu na — nmouemy? Eciu HET — kKakue OrpaHUYIMBAIOIINE
(bakTopHI cienyeT BBECTH B JaHHBIE YTBEPKACHUA?

Tema 3. CuctemHbIi noaxox B ynpapiaeHun npoekramu. Iloprgens npoextos. @®yHKIHOHAJIbLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)

Jlexknus.
Jleknus.
CucTteMHBIM TIOAXO KaK OCHOBA CTPATErMUECKOrO yIpaBieHUs npoekramu. CTpaTerndyeckoe ynpaBlEHHE
npoektamMu. Metoauka KYPO (opmupoBanus cTparerndeckoro «MeHio» MpoekToB. [loHsTue moptders
MPOCKTOB. YmpaBieHue (uHaHCOBBIM TOpTdereM u mopTdeneM MTPOEKTOB: 00ImIee W pazIudusl.
Ku3HEeHHbIN MK TOpPTQeNns MPOEKTOB. YCIOBUS M OCOOCHHOCTH MPHUHATHS MPOEKTHO-MOPTHETHHBIX
pemenuii. IIpoueccsl ympaBieHuss moptdeneM npoekToB. HWMHCTpyMmMeHTHI ymnpasieHus mnoprdenem
MPOEKTOB. OJKOHOMHYECKHE II0Ka3aTelu OLEHKHW mpoekroB. OpraHuzaius yIpaBieHus mopTdenem
npoekToB. OyHKIMOHANIbHBIE 00JACTH YIPaBICHUS MPOEKTAMU.

IIpakTnyeckoe 3ansATHE.
IIpakTH4Yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:

1. Yro Takoe CHCTEMHBIHN MOIXO/ K YIpaBieHuto npoekramu? Kakne ocoOeHHOCTH MPOEKTa
MIO3BOJISAIIOT CYIUTh O HEM Kak 0O cucteme?

2. Kak cBsi3aHbI ITpoLIeCChl yIPABIEHUS IPOEKTaMu?

3. Kakune oTHOCHTENBbHBIE TTOKA3aTETH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI

B3alMOCBI3€i?



UYro takoe muccus npoekra? Urto Takoe BUieHUE POEKTa?

JU1s 4ero NpoBOIUTCS KaTeropu3alys IPOEKTOB B YIIPaBICHUH opTdhenem?

Kak onpenenuts HHTErpanbHYIO HEHHOCTD NIPOEKTa?

C Kako¥ 1EeJbI0 UCTIONB3YETCs] METOJ CKOPUHTA B YIIPaBICHUHU TTOPTHEeM MPOCSKTOB?

© N o v e

: O6ocHyliTe HeOOXOAUMOCTH OCYIIECTBICHHUS Ipoliecca 6aTaHCUPOBKH MTPOEKTOB MPU
(dbopMHupoOBaHUH TTOPTQEIs.

9. Kakue 3a1aun Mo3BoJIsI€T PEIIUTh METO «CTAaaUs — BOPOTa»?
10. B xakux KOMIaHUSAX U VIS Y€TO MOXKET OBITh CO3/IaH MOPTQEIbHBINA COBET (Tpymma).
Ilpaxmuueckoe 3adanue:
3amuTa pe3yJbTaToB NPEANpPOEKTHOTO UCCIIEIOBAHNUS.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 111 CaMOCTOSTEIFHOM pabOThI

1. [IpowrocTpupyiite NpuMepaMu 3aBUCUMOCTH MEXY IT0Ka3aTeIsIMU CUCTEMHONW MaTPULIbI
B3aUMOCBS3EH.

2. [IpuBenuTe npUMepsI CTPaTeruii OpraHU3alyy U IPOEKTOB, PEAIU3YIOIIMUX ITH CTPATEIUH.
3. Onpenenute MUCCUIO JI CJIEIYIOMIMX MPOEKTOB:

(a) CTpOUTENBCTBO KUJIOTO JIOMa,

(6) ctpoutenbcTBO HepTENPOBOAA,

(B) MPOEKT peCTpyKTypHU3aLUU NPEAIPUATHS,
(r) pedopma oOpazoBaHwUsI.

Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Jleknus.
Onpenenenue yNpaBieHUs YETOBEYECKMMH pecypcaMu MpoekTa. Pacmpenenenue posieid B KOMaHJE
npoekra. MoTuBalusl y4aCTHUKOB MPOEKTHOM KOMaH bl JInaepcTBo npu ynpasieHun npoektom. [Tonstue
KOH(JIUKTA, TPUYUHBI BO3HUKHOBEHHS KOH(PIUKTOB B mpoekrax. ONTHUMambHOCTH JIE€JI0BOTO
B3anMozeicTBUs. Tunbl KOHQIMKTOB B poekTax. HerarnBHble M MO3UTUBHBIE MOCIEACTBUS KOHPIUKTOB B
MIPOEKTaX.

IIpakTnyeckoe 3aHsATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
Kaxue nipoiieccrl BXOJAT B yIPaBICHUE YETOBEUECKUMU PECYpCaMHU MPOEKTa?
KakoBbI criocoObl MOTHBALIMK YYaCTHUKOB IMPOEKTHON KOMaH/Ibl, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM NPUMEHSIIOTCS HAa Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHIbI?
JlaliTe onpeneneHne U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

AN

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TIOKYMEHTAIBHOTO IOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(IMKTHBIX TPABOOTHOLICHUH BHYTPH MpOEKTa?

6. B pamkax kakux ypoBHEi (Ipymm (pakTopoB) MOTYT 3apOKIaTbesi NpuuKMHbI KOH(ukToB? [IpuBeauTe
IIpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTb MTPOEKT-OPUEHTHPOBAHHOTO MOAX0/IA K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kaxkue KOH(QIUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAaKOBBI INTyOMHHBIE IPUYMHBI €M0 BO3HUKHOBEHUS?
10.  Kak cooTHOCATCS MEXAy cOO0I SKOHOMUYECKasi U ICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
poekra’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1.  Onwumute 0000IIEHHYIO MPOLEAYPY CO3IAHUS U PA3BUTUS KOMAaH bl IPOCKTA.



2. [IlpuBenurte mpumep AECTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBeaurte npumep, KaKk MOXKHO MCIOIB30BaTh TPAH3AKTHBIN aHATIHU3 JIsl pPaclIO3HABAHUS
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 5. Il1anupoBaHMe MPOEKTA M0 BPEeMEHHBIM M CTOMMOCTHBIM napamerpam (YK-3)
Jlekumus.
Jlexius.

VYropaBnenue cpokamu mnpoekra. Ilomyuenune wuHpopmammu o pabotax mnpoekra. ba3oBble MeTOnBI
(dbopMHpOBaHUS U aHAM3a pacrnucaHus MpoekTra. ONTUMM3ALUS PACTIUCAHUS MPOEKTAa C OrpaHMYCHHBIMU
pecypcaMu. YIpaBlieHHE CTOMMOCTBIO MpOeKTa Kak mpouecc. OmeHka ctoumMocTu npoekTa. Pa3paboTka
cMeT npoekTa. Mcrnonb3oBaHue MEpapXUUeCKOW CTPYKTYphl paOoT AJsl OLEHKH IMPOEKTa «CHHU3Y BBEPX).
Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06¢cyscoenus:
1. Yo Takoe pacnucaHHhe MPOEKTa U KaKylo pojib OHO UTPAET B YIPABJICHUHU MTPOEKTOM Ha BCEX CTAIUAX
€r0 >KU3HEHHOTO ITHKJ1a?
2.  OnumuTe B3aMMOCBS3H MPOIECCOB Pa3padO0TKH M YIIPABJICHUS PACTICAaHUEM MTPOEKTA C APYTUMH
MPOLECCaMHU YIIPABJICHUS TPOEKTAMHU.
3. Uto Takoe cereBasi MOJCIb MPOEKTA U KAKUE OBIBAIOT THITHI B3aUMOCBS3EH ?

4. UYto0 Takoe OTHOIICHUE MPEIIIeCTBOBAHUS U 00OOIICHHBIE CBA3U? B 4eM 3aKiIrouaeTcsi CBOMCTBO
TPAaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B uem 3akiodaeTcs METOJ CTPENIOYHBIX JUarpaMM M METOJ] IMarpaMM IpeIIIeCcTBOBaHNA?

6. Uto Takoe coObITHE, B KAKOM CETEBOM AHarpaMMe OHO UCIIONIB3YETCS M B UYEM €T0 OTJINYUE OT BEXU?
Uro takoe ¢pukTHBHASA paboTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCIOIb3YeTCs U B UeM €€ Ha3HaueHue?

7. [lepeunciure METOABI OLEHKU MPOAOKUTENBHOCTH pabOT MPOEKTa, a TAKKE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocymiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLEHKY MPOJOIKUTEILHOCTH PaboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

0. B xakoMm rogy nosiBUiCsS METOA KPUTUUECKOTO MYTH M KTO €ro aBTOphl? ONUIINTE OCHOBHBIE 3a]1a4H,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kaxkas nndopmarus o npoekre Tpedyercs st npumeneruss MKII u kakue orpanndeHust
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11.  Onummute oOuuit anroput™ npumenennss MKIT.

12. B 4eMm oTnnuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHeEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bol 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
IIPUMEPBHI.

14.  Yro Takoe KpUTUYECKHH MyTh U CKOJIBKO UX MOXKET ObITh B IpoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0OOOIICHHBIMU CBA3SIMU U IIPUBEIUTE IPUMEPHI.

16. Kakue 3agaun no3Bonsier pemuth Metog PERT? Kakue orpannuenus Ha MoAesnb IPOEKTa
HaknaneiBaeT MeTox PERT? Onumnre Hemoctartku Metona PERT.

17.  Kak npumensiercst meton MonTte-Kapiio B penienun ynpapiieHUs! TpoeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemy GopMUPOBAHHS
pacnucaHusi ¢ OrpaHUYEeHHBIMU BO30OHOBIIIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelieHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPAaBHUBAIOILAS 33/I€PKKA U KaK €€ UCTOIb30BaTh? OMUIINTE aITOPUTM PyYHOTO BHIPABHUBAHUS

pecypcos.



20. Korna O npenoxxen merof kputuueckoit renu (MKII) u kro ero aBrop? Kakas undopmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHYeHHs HAKJIabIBAIOTCS HA MOJEIb IpOoeKTa?

21.  [laiite onpeneneHus MpoekTHOMY U nutatoiemy Oydepy. Kak onpenenuts ux pazmepsi?

22. Bcerma mm kpuTHYECKas 1EMb B KOHEYHOM PACIMCAaHUU CO BCTaBICHHBIMH OydepaMu sBISIETCS caMOit
JUTMHHOM TOCJIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaliTe ompeAeneHne KpUTHYECKOM 1enu. YeM KpuTuyeckas 1enb OTINYAETCs] OT KPUTUYECKOTO
nytu?

24.  Kak ocyniecTBiIsITh KOHTPOJIb HCTIOJIHEHUS TTpoekTa o MKII?

25.  Omnwummure obmacts npumenenus MKII, a Takxke ero J0CTOMHCTBA U HETOCTATKH.

26. UYrto OTHOCHTCS K METOZAM CKaTus paclucaHus npoekTa? B yeM 3akitouaercss METOM CHKaTHs
«OBICTPBINA TPOXOI»?

27. Onwummre npodiaemMy HaXOXKIACHUS KOMIIPOMHCCA IO BPEMEHH i CTOUMOCTH TTPOEKTA.
28. B uewm 3akmouaercs meton CPM-COST 1 kakoBbI €ro orpaHu4eHus ?
29. Kaxk popmupyercs 6romkeT mpoekTa?

30. Yro mpexacrasisieT cOOOH yIpaBiIeHHE CTOMMOCTBIO IPOEKTa Kak mporecc? Kakue nokazarenu MOTyT
OBITh pacCUMTaHBl HA OCHOBE METOJa OCBOCHHOTO 00beMa?

3ananus 1J151 CAMOCTOSITEILHOI padoThI.
3amaHus 1J1s1 CAaMOCTOSTEJIbHOM PadoThI
1. HepeqnanTe HN3BCCTHBLIC BaM CCTCBLIC III/IanaMMBI, a TAKKC OIIUIINUTC HpaBI/IJIa nux HOCTpOCHI/ISI.

2. [IpuBenuTe mpumepsl paboT, CBsA3aHHBIX OTHomeHuWeM mnpemmectBoBanus SS, FF, SF u FS ¢
MOJIOKUTENIbHBIM M OTPULIATENIbHBIM JIarOM.
3. OnuimuTe 3aBUCUMOCTH TMPOJOJDKUTEIFHOCTH MPOEKTa OT €ro CTOMMOCTH. OTBET OOOCHYWTE H

IIPUBEANTE IPUMEPBHI.

4. TlpencrouT BeIOpATh JIYUIIHA U3 TPEX BOZMOXKHBIX MHBECTUIIMOHHBIX poekToB: UIT1, UI12 u UII3.
Jlis peanu3anuu MPOEKTOB HEOOXOIUMO BIIOKUTH cpenctBa B pasmepe 250, 340 u 560 teic. a.e. Dto
MO3BOJIUT MONYYUTh MpUObLTE B pasMepe 120, 200 u 320 Teic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTepU3yeTcs BEPOSTHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure Jydminil IpoeKT.
O06ocHylTe cBOI BEIOOP C MOMOIIIBIO «JIEPEBA PELICHUI.

5. Tlposectu ontumuzanuio npoekra merogom PERT/COST.

a) OnpenenuTh HOPMAIBHYIO JJIMTENBHOCTh IPOEKTa W HOPMaJbHYK CTOMMOCTb Ha OCHOBAaHUU
WHMBUYalIbHOTO 3afaHus. [lapameTpsl NpoeKkTa MpUBEAEHbI B TAa0M. 1.

0) Onpenenuts KPUTUYECKHH ITyTh IPU HOPMAJIbHBIX AJIUTEIBHOCTIX ONEpaLnil.

B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpAUICHMs JUINTEIbHOCTU
KPUTUYECKUX OIepaluii, HauuHas C ONepaldl C MHUHUMAaJIbHBIM KO3()(OUIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTh ONIEpaLy COKpAIaTh 10 JOCTHKEHUS ee (POPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUS
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTlepalnii, MMEIOIUX MUHUMAJIbHBIA COBOKYIHBIM KO3 uuueHT croumocT. Ecnu nmeercs
HECKOJIBKO TMapajuleibHbIX MyTEH, TO A YMEHBIICHHsS OOLIeH UIMTENbHOCTH MPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbli U3 HUX.

[TpoekT o6namaeT MOCTOSIHHBIMU 3aTpatamu 150 101, B OMH IEHB.

r) Ha kaxxnoM miare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciu mosBUiIOCHh, TO, BO3MOXHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJIs YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonp3ys KpHBYIO CyMMapHOMl  CTOMMOCTH, OINpPEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHOW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEIaeMOro pacrmucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)
Jlexknus.



Jleknus.
Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHUs. TpeOoBaHUS, NPEIbSBIIEMbIE K KayeCTBY.
VYhpaBiieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.
IIpakTnyeckoe 3ansATHE.
I[IpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenus u 00K1aoos:

1. YTo moHMMaeTCs MOJ] KAa4ECTBOM B MTPOU3BOACTBEHHO-TEXHUYECKOH (IKOHOMHUYECKOH) chepe
nesareapaoctu? Yrto Takoe Hame)XHOCTh? KauecTBO M HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(PeKT u Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpPeOOBaHUS, NPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH MITH YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsoTcs TpeOoBaHus, MpeIbsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPHI.

5. Cucrema ynpaBieHUs Ka4eCTBOM MpoekTa. OObEKTHI YIIPaBICHHS B YIIPABICHUH KaueCTBOM IPOCKTA.
6. Ilponecc ynmpasieHus kauecTBOM NpoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS Ka4€CTBOM IIPOEKTA.
7. KakoBo Ha3Hau€HHE U COAEPKAHUE MpoIlecca INIAHUPOBAaHUS KauecTBa?

8. Uto Ttakoe obecneuenne kayectra? OOecredyeHNe KauecTBa MPOAYKTa MPOEKTA U MPOIIecca yIpaBIeHUs
MIPOEKTOM.

9. UYto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaAYE€HHE U COAEPKAHUE KOHTPOJIS?
[IpuBenuTe KOHKpETHBIE TPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaieHus? KakoBo Ha3HaYe€HHE ayIuTa U €ro MECTO B MPOIecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arpatsl, CBA3aHHBIE C yIpaBiIeHUEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yNpaBIeHUE KaueCTBOM,
OCHOBAaHHO€ Ha KOHTPOJIE U CUCTEMHOM MOJXO/IE K YIIPABJICHUIO KAYECTBOM.

12.  Yro Takoe ceMb CTaTUCTUUECKUX METO/IOB YIPABICHUS KAYECTBOM?

13. UYto Takoe KOHTPOJIBHBIN JTUCTOK? Vcronb30BaHme KOHTPOJIBLHOTO JIMCTKA 1715l cOopa 1
CUCTEMAaTU3alluu UCXOAHBIX TaHHBIX. [[puBeanTEe KOHKPETHBIN MIpUMep.

14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTtBoM? Uto Takoe ananus [lapero,
NPUHIMN TocTpoeHus auarpammel [lapeto? Uto Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIL
MOCTPOCHUS?

15. OcHOBHBIE METOABI OPraHU3AINU KOJJICKTUBHOTO y4acTHs paOOTHUKOB B Ipolecce
COBEpILICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOAOB?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. Ilpoananu3upyiTe CUTyalMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
mouemy». Bpems — 03:00. [lara — 1 ssaBapsi. ABTOMOOMIIb, MCITOJIB3yeMbIH B Baiiem nmpoekre, He 3aBOAUTCS.

3. IloaroToBwTe miaH ynpaBieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasienue puckamu B npoekre (YK-2)
Jlekumus.
Jlexius.

Puck u HeompeneneHHOCTb B YIPaBICHUU IIpoekTaMu. IIpomeccel ynpaBiaeHuss PUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KommuecTBeHHas oreHka puckos. [ImanupoBanue
MEPOIPHUATHI 110 YIIPABJICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
[IpakTHYeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust u 00K1aoos:
1. JlaiiTe onpenencHue MOHATHIM «PHUCK» U «HEOMPEICICHHOCTDY.
2. Tlepeuncnute OCHOBHBIC IIETH U 3aa9H yIIPABICHUS PUCKAMH MTPOEKTA.
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Kakue ocHOBHBIE IPOLIECCHI BXOAST B YIPABIECHUE PUCKAMU IIPOEKTa?

UTo BXOAMT B IJIaH yIPaBJIEHUS pPUCKAMH MPOeKTa?

Hepe‘-II/ICJII/ITe OCHOBHBIC TOAXOAbI U HHCTPYMCHTBI I/I,IIGHTI/I(I)I/IKaLII/II/I PUCKOB.
Kaxkwue BuabI o1ieHKM prckoB Bam n3BecTHBI?

B uem 3akmiouaeTcs 1enb KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

N kW

Kakne MCTOAbI MOT'YT OBITH MCITOIL30BaHbI JUIA KOJIMYECTBEHHOM OIICHKHU PHUCKOB HpOCKTa?

. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METO0B KOJIMYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?

10. Yro ABnsAeTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. IIpoBenute 0030p MPOLECCOB yNpaBIEHHs PUCKAMU Ha IPUMEPE KaKOr0-JIMOO KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Baiero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABIEHUS PUCKAMU NIPOEKTAMHU.

Tema 8. YnpaBiieHue KOMMYHUKAIMAMU U cTeiikxoaaepamu (YK-2)
Jlekumus.
Jlexius.

VropaBieHne KOMMYHHUKAIMSMU: OCHOBHBIE TMOHATUS. TUIBl KOMMYHUKAIMH, KiacCU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKanusx. CoBemianusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
JlanTe onpezeieHre KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKAIUSIMU B IPOEKTE?
Kaxkue tunel komMmyHukanuii el 3Haete? [IpuBenure npumepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Uro Takoe noruko-uHpopmannonHas cxema? [IpuBenure mpumep.

R e

Cosemanus kak ocobasi popMa KOMMYHHKAITUH B TIPOCKTE: IEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX U BUPTYaTbHBIX COBEIIAHHI.

7. Uto Takoe CTeUKXOJIaepHhl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0a1epoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBUEM: Ha3HAUYCHHUE, OCHOBHBIE pa3/IeIibl,
paspaboTka.

10. Yto momKkeH yYUTHIBAaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAINHN 1
B3aUMOJICHCTBUI?

3aganus AJ151 CAMOCTOSITEIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Tlpoananu3upyite CXOACTBO U pa3INYHe MOIX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHapOIHBIX OpraHU3aIUil yIpaBieHus IpoeKTaMu’?

2. OxapaxTepusyiiTe ypOBHH KOMMYHHKAIMH PEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS TPAKTUKH. OTBETHTE Ha BOMPOCHI:

(a) Kakue mMetonb! pactipocTpaHeHUss HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesib KOMMYHUKAaTUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapaxrepusyiiTe BepTUKaIbHbIE U TOPU3OHTAJIbHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIo CIyX0B, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

12



13

3. ¥V xomnannn OOO «Paccbuika [Ipo» nosBUIICS NPOEKT, KOTOPBIN BBICILIEE PYKOBOJICTBO CUUTAET
MIEPCIIEKTUBHBIM U CTPATETUUYECKU BaXXKHbIM. CyTh IPOEKTA: pacchUIKa LIEHHBIX OTIIPABJICHUH 0 aKLIIUAM
KiuenTa 1o 16 ropogam. Ha Tekymmii MOMEHT OM3HEC-TTPOLIECCHI 110 MPOEKTY HE BBICTPOEHBI, BCIEICTBUE
4ero KOMIUIEKC YCIIYT, IPEIOCTaBISIEMbIN 3aKa3uMKy, OKa3bIBA€TCSI HU3KOIO KaueCTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UMK IPEAbABISIET IpeTeH3un). llepen MeHekepoM IpoeKTa CTOUT 3aJjada BbIBECTH
MIPOEKT Ha KAYECTBEHHO HOBBI YPOBEHb CO 3HAYUTEIBHBIM YBEIIMUCHUEM CPETHEMECSUHBIX 00beMOB. B
KOMIaHWHU CYIIECTBYIOT: OT/AEJ JJOTUCTUKHU, OT/EJ HHXKEHEPHOU pa3paboTku, mpou3BoAcTBo u [T-otaen.
CoTpyAHMKH aHHBIX OTAEJIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PSHUS TPOOJIEM U X IPUYUH.
(6) Kakue ynpapieHYecKe peleHruss HeOOXOAMMO MPUHATH Ha BCEX ATanax padoThl MpoeKTa?
(B) Kakue meperoBopsI 1 ¢ KeM HEOOXOIUMO MPOBECTH?

(r) Uro MoxHO OBUIO cHAeNaTh Ha JTare IMEPEeroBOPOB C KIMEHTOM W COTPYAHHUKAMHU KOMIIAHUHU JI0
BKJIFOYEHHUSI B TIPOLIECC PYKOBOJUTEIICH OTAEIOB?

(1) Kakue coBMecTHBIE pelIeHns] HEOOXOUMO MPUHATH I YyCTPAHEHUs 3aMEeYaHni 3aKa3uuKa’?
(e) Kak coznare KoMaH[y, KaKylo poJib B Heil BEIOpATh?

Tema 9. YnpasjieHue npoektaMu B cepe HHKI0O3UBHOIO oOpazosanus (OIIK-1)
Jlekumus.
Jlekuusa. He npenycmoTrpena
IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
3amuTa IpoeKTa.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3anaHus AJ151 CAMOCTOSATEIbHOM PadoThI
Pa3zpaboTaTs mpoekT B cdepe BhICIIero 00pa3oBaHus

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

3 cemectp
*  TEKyIHuHd KOHTPOJIbL — 70 GamioB

*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaxabIi

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboThI KOHTpOis | Oamios

/ cpe3sl




UcTopus
yIpaBicHUS
MPOEKTaMHU

Occe

5 OamoB — BO BBEIEHHE UYETKO CGOPMYJIHPOBaH TE3UC,
COOTBETCTBYIOIIMA TEME 3cce, JMAEIEHHE TEKCTa Ha BBEJCHHE,
OCHOBHYIO YaCTh U 3aKJIIOYEHUE; B OCHOBHOM YacTH; JIOTHYHO, CBSI3HO
U TIOJIHO JJOKa3bIBA€TCS BBIABUHYTBHIM TE3UC; 3aKIIOUEHHE COACPKUT
BBIBOJIBI, JIOTUYHO BBITEKAIOLIUE W3 COJAEPKAHUS OCHOBHON YacTH;
MPaBUWIBHO (YMECTHO U JOCTAaTOYHO) HCIIOJB3YIOTCS pa3HOOOpa3HbIe
CpeACTBa CBS3H; AEMOHCTPUPYET MOITHOE TIOHUMAaHHUE TIPOOIIEMBI;

3-4 Oamma - BO BBEIEHHE YETKO CQOPMYIHPOBAaH TE3HC,
COOTBETCTBYIOIIIMHA TEME 3CCE, B OCHOBHOW YaCTH JIOTUYHO, CBA3HO,
HO HEAOCTAaTOYHO IIOJTHO JOKAa3bIBAeTCS BBIABHHYTBIA  TE3UC;
3aKJIIOYEHNE  COJEPXKHUT  BBIBOJBI, JIOTUYHO BBITEKAOIIUE U3
cofepkaHHWsl ~ OCHOBHOM  4YaCTH;  YMECTHO  HCIOJB3YHOTCS
pa3sHooOpa3Hble CpeACTBa CBS3M; IJsl BBIPRKEHHSI CBOUX MBICIEH
CTYJEHT HE NOJb3YETCs YIPOUIEHHO-IIPUMUTHUBHBIM S3BIKOM;

1-2 Gannma — BO BBeAeHHME Te3UC CHOPMYIMPOBAH HEUYETKO WIH HE
BIIOJIHE COOTBETCTBYET TEME 3CCE€; B OCHOBHOM YacTH BBIABHHYTBIN
TE3UC JIOKAa3bIBACTCS HEAOCTAaTOYHO JIOTHYHO (yOemuTenbHO) |
MOCJIEZIOBATENbHO;  3aK/IIOYEHHE  BBIBOABI  HE  IOJHOCTBHIO
COOTBETCTBYIOT COAEPKAHWIO OCHOBHOM YAacTH; HEIOCTaTOYHO WIIH,
HA000POT, M30BITOYHO HCIIONB3YIOTCSI CPENCTBA CBSA3H; A3BIK PaOOTHI
B LIEJIOM HE COOTBETCTBYET YPOBHIO CTYJICHTA BYy3a.

Ecnmu crymeHT He mpeAcTaBMSI 3CCE€ WM 3CCE HE OTBEYaeT
BBILLIETIEPEYHCICHHBIM KPUTEPUSAM OaliIbl HE HAYUCIISIIOTCS

Onpenenenue u
npeaMeTHast
o0nacthb
MPOEKTa

Tectupos
aHue

5 0ajmIoB — CTYIEHT NpaBWIIbHO oTBeuyaeT Ha 75-100% BompocoB B
TecTe.

3-4 Gamma — cTyOeHT NpaBUIbHO oTBedaeT Ha 50-74% BOMpOCOB B
TecTe.

1-2 Gamma — CTyIeHT MpaBWIBHO OTBe4aeT Ha 25-49% BompocoB B
TecTe.

Bannel He HauMcHAOTCH, €cnM B TecTe MeHee 25% NpaBHIIBHBIX
OTBETOB.

Ketic

4-5 6amiIoB — 3aJaHHUC BBIIIOJTHCHO B IIOJTHOM O6’BGMC; MpeaACTaBJICHBI
MNPpUMCPLBI; BBIBOJAbI APTryYMCHTHPOBAHLI; IPABHUJIIBHO HCIOJb30BaHa
crieiualjibHasl TCPMHUHOJIOTUA, B BbINOJHCHUWU 3aldHUSI AKTHUBHO
y4aCTBOBaJIM BCC YJICHBI KOMAH/IbI.

1-3 6anna — 3aJaHuEC BBIIIOJIHCHO HE B ITOJTHOM O6’L€M€; MMPpUMCPBI HE
MNpCACTABJICHBI; MIpaBUJIIBHO HCIIOJIBb30BaHa CricnuajibHasa
TCPMUHOJIOTUA,; BbBIBOAbI aprYMCHTHPOBAHBI; B BBINIOJHCHUUN 3aJaHUs
WICHBI KOMaHbl Yy4aCTBOBAJIHU C pa3H0171 CTCIICHBIO aKTHUBHOCTH.
Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBITIOJIHCHO, XapaKTCPUCTUKU HE MPOIUCAHBI; HE MPCACTABIICHBI
MMPpUMCPLI; HCT BbIBOAA,; HCT KOMaH}.‘[HOfI pa60TBI.

CucremMHbIN
MOAXO B
yIpaBieHAN
POEKTaMHU.
[optdens
MPOEKTOB.
@OyHKIHOHAJIBH
bl 00nacTu
yIpaBicHUS
MPOEKTaMHU

Ketic

10

10 GamnoB — 3agaHWE BBIIOJIHEHO B MOJIHOM OOBEME; BBIBOIBI
apPrYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAIH BCE
YJICHBI KOMaH/bI.

5 6amioB — 3aJaHKE BBIIOJIHEHO HE B IOJHOM O0BEME; MPaBHIIEHO
HCIIOJb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
apPrYMEHTUPOBAHbI, B BBHINOJHEHWM 3aJaHUsl WIEHBl KOMAaHIbBI
y4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHus OamiamMu HE OICHWUBAeTCsS - 3aJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKM HE TMPOIMUCAHBI, HET BBIBOAA; HET
KOMaHJIHOW paboTEHI.
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VYmpasnenue
KOMaHIOu
MIPOCKTa

Keric

4-5 6anoB — 3aJaHHEC BBIIIOJJHCHO B ITOJTHOM 06’BCMG; aHalIn3 THOKUX
MCTOAOB YIHpAaBJICHUA MNPOCKTOM MPOBCACH TIPAaMOTHO, BBIBOAbI
APTYMCHTHUPOBAHELIL; MMpaBUJIBHO HUCIIOJIb30BaHa CII€uaJibHas1
TCPMUHOJIOTHUA; B BBIIIOJIHCHHUU 3aJaHHAd AKTHBHO Y4YaCTBOBAJIU BCC
YJICHBI KOMaHbI.

1-3 Oamma — 3aJaHHUC BBIIIOJIHCHO HC B IIOJIHOM O6’L€M€; rpaMOTHO
MMPOBCJCH aHallnu3 OAHOTO U3 TUOKMX MCTOHOB YIIPABJICHHUA ITPOCKTOM;,
MMpaBUJIBHO HCIOJIb30BaHa CICHHAJIbHAA TCPMHUHOJOTHA; BbIBOJAbL
APTYMCHTHUPOBAHLI; B  BbLIINOJIHCHHUM 3aldHUA YJICHBI KOMAaH/bI
y4aCTBOBaJIu C pa3H0171 CTCIICHBIO aKTUBHOCTH.

Brimonaenue 3agaHuA OammamMu He OLCHUBACTCA - 3aJaHUC HC
BBIIIOJIHCHO, HCT aHajlin3a MCTOAOB YIHPABJICHHUA TIPOCKTOM; HC
NpCeACTABJICHBI MPUMEPBI U XAPAKTCPUCTHUKU MCETOHOB YIIPABJICHUSA
IMPOCKTOM; HCT BbIBOJA, HCT KOMaHZ[HOﬁ pa6OTI>I.
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Pemenue
CUTYanuo
HHBIX
3aga4(Ko
HTPOJIBH
blIii cpe3)

10

9-10 6amioB - 3alaHUE BBITIOTHEHO TOJHOCTBIO, CTYACHT MPUBOIUT
MOJTHYH0 YETKYI0 apryMEHTAIMI0 BBEIOPAHHOTO PEIICHUS Ha OCHOBE
KA4eCTBEHHO CJIICJIaHHOTO aHaiu3a. JeMOHCTpUPYIOTCS XOpOLIUE
TEOPETUYCCKUE 3HAHUS, UMeeTCS COOCTBeHHas 00OCHOBAaHHAs TOYKA
3peHus Ha MPOOJIeMy M IPUYHHEBI €€ BO3HUKHOBEHUs. B ciyuae psinma
BBISIBJICHHBIX ITPOOJIEM YETKO OIpeneisieT ux uepapxuro. [Ipu ycTHoi
Mpe3eHTaIlMA YBEPEHHO M OBICTPO OTBEYAET HA 3aJaHHBIC BOIMPOCHI,
BBICTYIICHHUE COMPOBOXKIACTCS MpUEMaMH BHU3yanu3aluu. B ciydae
MHUCbMEHHOIO OTYETa-MPE3CHTAMH 110 BBHIMOJIHCHUIO 3aJaHus clieiaaH
CTPYKTYPUPOBAaHHBIM U JE€TaTU3UPOBAHHBIM aHAIN3 CHUTYAI[MOHHOU
3aJlauu, MPeICTaBICHBI BO3MOKHBIC BapuaHTHI perieHus (3-5), 4eTko
YU apryMEHTUPOBAaHO OOOCHOBAaH OKOHYATENIbHBEIA BBIOOpP OTHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

7-8 OannoB - 3amaHWE BBHIMOJHECHO MOJHOCTHIO, HO CTYACHT HE
MPUBOANUT TOJHYIO YETKYI0 apryMEHTAIlUI0 BHIOPAHHOTO PEIICHUS.
HNmeer ™MecTo u3NMUIIHEE TEOPETU3UPOBAaHUE, WM HAOOOPOT,
TEOPETUYECKOE OOOCHOBAaHHE OTPaHUYCHO, UMEETCS COOCTBEHHAs
TOYKa 3PCHUS Ha MPOOJIEMBI, HO HE BCE NMPUYHHBI €€ BOZHUKHOBCHHS
ycTaHOBNIEHBl. [lpu yCTHOM Tpe3eHTalUd Ha JOMOJHUTEIBHBIC
BOIPOCHI BHICTYMAIOIIUNA OTBEYACT C HEKOTOPHIM 3aTpyaHeHueM. [lpu
MHUCbMEHHOM OTYETEe-MIPE3CHTALMU 110 BBITIOJHEHUIO 3aJJaHUs CICIaH
HE TIOJIHBIM aHalM3 CUTYallMOHHOHN 3ajauu, 0e3 ydera psna (akTos,
BBISIBJICHBI HE BCE BO3MOXKHBIC TIPOOJIEMBI, JUIsl PEIICHUSI MOTJIa OBITh
BBIOpaHa BTOPOCTENICHHAs, a HE TJIaBHAs MpoOJieMa, KOJIHYECTBO
MPEACTABICHHBIX BO3MOXKHBIX BAPUAHTOB PELICHUS —2-3, 3aTpyAHECHA
YeTKas apryMeHTallusi OKOHYATeJbHOIO BEIOOpA OMHOTO W3
AJIBTEPHATUBHBIX PEIICHUM.

4-6 0amIoB - 3alaHUC BHIMOJHEHO Ooliee 4eM Ha 2/3, HO CTYNCHT
pacIUIbIBYaTO  PacKphIBAa€T  pEUICHHWE, HE  MOXET  YETKO
apryMCHTUPOBATh  CJCTAHHBIA  BBHIOOP,  TIOKa3bIBa€T  SIBHBIM
HEI0CTaTOK TEOPETUUECKUX 3HAHHWM. BriBoasl ciaOble,
CBUJCTEILCTBYIOT O HEJOCTAaTOYHOM aHanmm3e (PaKToB, B OCHOBE
pEUICHUsST MOXET WMETh MECTO WHTeprperanus (aKkToB WIN
npennonoxenus, CoOCTBeHHass TOYKa 3pEHUS HAa I[PUYUHBI
BO3HUKHOBEHHS MPOOJIEMbI HEe OOOCHOBaHAa WM OTCYyTCTBYeT. [lpm
YCTHOM TMpE3CHTAIlMM Ha BOIPOCH OTBEUAaET C TPYAOM WU HE
OTBeUaeT coBceM. B ciyuae mNHCbMEHHOW MpE3CHTAMH IO
BBITIOJIHCHUIO 33J]aHUsl HE CHACNIaH JETaJbHBIM aHAIU3 CUTYallMOHHOU
3a/laud, Jaleko He Bce (PaKkThl yUYTEHbBI, JJIs pPEIIeHUs BhIOpaHa
BTOPOCTCIICHHAs, a HE TDJaBHAas  NOpoOjemMa,  KOJIMYECTBO
MPEACTABICHHBIX BO3MOXHBIX BAPUAHTOB PEIICHUS —1-2, OTCYyTCTBYET
YeTKas apryMEHTAIUs OKOHYATEIIEHOTO BRIOOPA PEIICHUS!.

1-3 Ganna - 3ajaHue BBIOJHEHO MEHee YeM Ha TpeTh. OTCyTCTBYET
JeTaau3alys Mpy aHAJIU3€e CUTYallMOHHOM 3a/1auu, U3JI0KEHUE YCTHOE
WU NUCBMEHHOE HEOCTAaTOYHO CTPYKTypupoBaHo. Ecnu pemienue u
0003HAYCHO B BBICTYIUICHUM WJIM OTYETE-IIPE3CHTAIMH, TO OHO
YaCTHYHO SBISETCS PEIICHHEM NpOOIeMbI, KOTOopas 3alloKeHa B
CUTYallUOHHOM 3a7aye.

[InanupoBanue
MIPOEKTa MO
BPEMEHHBIM U
CTOUMOCTHBIM
napaMerpam

Ketic

10

10 GamnoB — 3agaHHWE BBIIOJHEHO B MOJIHOM OOBEME; BBIBOIBI
aprYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAIH BCE
YJICHBI KOMaH/bI.

5 6amIoB — 3aJaHKE BBIIIOJIHEHO HE B IOJHOM O0BEME; MPaBHIILHO
HCIIOJb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
apPrYMEHTUPOBAHbI, B BBHIOJHEHWM 3aJaHUSl WIEHBl KOMaHIbBI
y4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHusi OamiaMu HE OICHWUBAeTCsA - 3alJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKH HE TMPOIMHUCAHBI, HET BBIBOAA; HET
KOMaHJIHOW paboTEHI.
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VYmpasnenue
Ka4yeCTBOM
MIPOCKTa

Keric

10

10 GammoB — 3agaHWE BBIIOJIHEHO B TOJIHOM OOBEME; BBIBOIBI
aprYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAIU BCE
YJICHBI KOMaH/bI.

5 6amioB — 3aJaHKE BBIIOJIHEHO HE B IOJIHOM O0BEME; MPaBHIILHO
HCIIOJIb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
aprYMEHTUPOBAHbI, B BBHINOJHEHWM 3aJaHUsl WIEHBl KOMaHIbBI
y4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHusi OamamMu HE OICHHUBAeTCsS - 3aJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKM HE TMPOIMHUCAHBI, HET BBIBOAA; HET
KOMaHJIHOW paboTEHI.

VYmpasnenue
pUCKaMH B
MIPOEKTE

Ketic

10

10 GamnoB — 3agaHWE BBIIOJIHEHO B MOJIHOM OOBEME; BBIBOIBI
aprYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAJIU BCE
YJICHBI KOMaH/bI.

5 6amioB — 3aJaHKE BBIIOJIHEHO HE B IOJHOM O0BEME; MPaBHIILHO
HCIIOJb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
aprYMEHTUPOBAHbI, B BBHINOJHEHWM 3aJaHUSl WIEHBl KOMaHIbI
y4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHusi OamiaMu HE OICHWUBAeTCsA - 3alJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKM HE TMPOIMHUCAHBI, HET BBIBOAA; HET
KOMaHJIHOW paOoTEHI.

VYmpasnenue
KOMMYHUKAI
MU U
CTeKxoIAEpamM
u

Ketic

10

10 GamnoB — 3agaHKWE BBIIOJHEHO B MOJIHOM OOBEME; BBIBOIBI
aprYMEHTUPOBAHbI,  NPAaBWIBHO  HCIOJb30BaHA  CIELUAIbHAs
TEPMUHOJIOTHUS; B BBIIOJIHEHUH 3aJlaHUS aKTUBHO YYacTBOBAIU BCE
YJICHBI KOMaH/bI.

5 6amioB — 3aJaHKE BBIIOJIHEHO HE B IOJHOM O0BEME; MPaBHIIEHO
HCIIOJIb30BaHA creruanbHas TEPMUHOJIOTHUS; BBIBOJIBI
aprYMEHTUPOBAHbI, B BBHINOJHEHWM 3aJaHUsl WIEHBl KOMaHIbBI
Yy4acTBOBAJIU C PA3HOM CTENEHBIO aKTUBHOCTH.

Brimonnenne 3amaHusi OamamMu HE OICHHUBAeTCsS - 3aJaHHe He
BBITIOJTHEHO; XapaKTEePUCTUKM HE TMPOIMUCAHBI, HET BBIBOAA; HET
KOMaHJIHOW paboTEHI.
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8-10 GanoB — 3aJaHKe BBHIIOJHEHO B MOJHOM O0BEME; COAepIKaHUE
MPOEKTa  PACKPBITO;  TPEACTABICHBI  PE3ylbTaThl  MPOEKTHOM
JeSITeTbHOCTH KOMAaH[bl; BBIBOJABI ApryMEHTHPOBAHBI, MPaBHILHO
WCTIOJIb30BaHa CIelMajibHas TEPMHUHONIOTHS; paboTa odopmieHa B
COOTBETCTBHU C PEKOMEHAAIMSIMM; Marepuall HW3JI0KEeH JOTUYHO U
MOCIIeIOBATENBFHO; B BHIMOJHEHNH 331aHUS aKTHUBHO Y4aCTBOBAJIN BCE
YJICHBI KOMaH/bI.

4-7 GannoB — 3aaHUE BBHIIIOJIHEHO HE B IOJIHOM 00BEME; OTAEIbHBIC
MO3ULIMU TPOEKTa HE PACKPBITHI; MPEACTABICHBI PE3ylbTaThl
MPOCKTHON JAEATENFHOCTH KOMAaHIbl; IPaBUJIBHO HCIIOIB30BaHA
creluanbHas TEPMHUHOJIOTHS;, BBIBOJBI apryMEHTHPOBAaHBI; paboTa
opopmieHa B COOTBETCTBUM C PEKOMEHIALMSAMH; HMEIOTCS
OT/ACIbHbIE HapyLIeHHWs B JIOTHKE W3JOKEHHs Marepuaia; B
BBIMIOTHEHUN 3aJaHHs WICHBl KOMaHABl y4YacTBOBAJM C pa3HOM
CTEIIEHbIO aKTUBHOCTH.

1-3 Oamna — 3amaHWe BBIIOJIHEHO YAacTUYHO; (parMeHTapHO
MpEACTaBICHbl OTHACNbHBIC MO3ULMU COACP)KAaHUS TPOCKTa H
pe3yibTaThl  MPOEKTHOH  NESTENBbHOCTH  KOMaHABI, MPaBHIBLHO
WCTIONIb30BaHa  CIeNUalibHasg  TEPMUHOJOTHSA;  HEAOCTaTOYHO
apryMEHTUPOBAaHbl  BBIBOIBI, O(QOpMIICHHE pabOThl COOTBETCTBYET
PEKOMEHAALMSAM HE MOJHOCTBIO; UMEIOTCS OTACIbHBIE HAPYLICHUS B
JIOTHKE W3JI0KEHUS] Marepuana; HH3Kasg CTEleHb AaKTUBHOCTH U
B3aMMOJCHCTBUS YWICHOB KOMaH bl

Brimonnenne 3amaHusi OammaMu HE OIICHWUBAeTCsS - 3aJaHHe He
BBHITMOJTHEHO; COACpKAHUE TMPOEKTa HE PAaCKpPBITO; PEe3YJbTaThl
MPOEKTHON  NESATETHbHOCTH KOMAaHAbl HE TIPEACTaBICHBI; IPU
WCTIOJIb30BaHNN CIIELUAIBHOW TEPMHHOJIOTHH JIOMYIIEHBl OLIMOKH;
HET  BbIBOAa;  odopmieHHe  paboOTBl  HE  COOTBETCTBYET
pexoMmeHzanusM; pabora odopmieHa C TPyObIMH OLIMOKaMH;
Marepuais M3JOKEH HEJIOTHYHO M  HEMOCNIEAOBaTeNbHO; HET
KOMaHJIHOW paboTEHI.

9. VYopasnenue | 3amura 10
MPOCKTaMU B | IPOEKTOB
cdepe (KoHTpOX
WHKJIIO3UBHOTO | bHBIH
o0Opa3oBaHus cpe3s)
10. Hroro 3a cemectp 90

Hrorosas omenka mo 3a4eTy BbicTaBisieTcs B 100-0amipHOM MIKaie U B TPAIUIIMOHHON YeThIpeXx0aTbHOM

mkane. [lepeBog  100-GammpHOM

PEeUTHHIOBOW OICHKA IO JUCHUUIUIMHE B  TPAJAUIMOHHYIO

YETHIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa

TpanuimonHas cucteMa

50 - 100 GayuioB

3auTeHo

0 - 49 6aiut0oB

He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS

3amura npoeKToB

Tema 9. Ynpasnenue npoekramu B cepe HHKITIO3UBHOTO 00pa30BaHUs

[TpumepHast CTpyKTypa MpoeKTa

o O0ocHOBaHME pa3pabOTKH MPOEKTa (aKTyaJbHOCTh TEMbI, aHAJIM3 MCXOAHOW cuTyanuu). [Ipobrmema,
IpeAIoiaraeMblii MacTal ee pereHus.

ens, 3agaumn.

o Oxunaemble pe3yibTarbl (IPOXYKT MPOEKTHOM JeATeNbHOCTH): Has3BaHue, cdepa U  YCIOBUS
IPUMEHEHNS, OTIUCAHNE U TEXHOJIOTMUYECKUE XapaKTEPUCTHKHU.

Pecypcnoe obecnieuenue.

o Ilnan pa6otel. CpenctBa pemieHus mpoOIeMbl.
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Keiic

Tema 2. Onpenenenue u mpeaMeTHas 00IacTh MPOEKTa
[IpumepHBIE KEUCHI
Keiic-3ananue 1. « Tpanckacnuiickuii ra30npoBoJ — HOBBIA MapIIPYT K SKCIIOPTHBIM PhIHKaM.
OTtcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, MOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uyepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — Cioco0CTBOBATh
CO3/IaHUIO B KACIIMIHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIIMYMBAIOLIMM MHOT000pa3re UCTOUYHMKOB M MapLIpyTOB JUISA HKCIOPTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimkan, TypkMeHUCTaH
u Typuus) noanucaiy AeKJIapanuio B MOAAEPKKY IpoekTa. OCylEecTBISIET 3Ty NOAAEPHKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu npoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPENOoNI0KeHHE?

Keilic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTEJIEM KOMaH[bI [0 peajn3alliy BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJly4Y€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIeu
MacmTaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uieHbl KOMaHabl COnIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMChIBAJIM, TaK 4TO MO 3aBepuieHnH coopanusi Cepreil yyBcTBOBaJ ceds MPEKpPacHo.
«OHH TOTOBBI», — MoAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHenmenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsit
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMI BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Havwane yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUII, YTO MEXKTy MAaPKETHUHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (DYHKIIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3BaJl cOOpaHHE KOMaHIbI W OOBSIBWJI UYpe3BbIUAHOE TMOJOXKeHWe. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJIbKHX HENENb, U TOJBKO JIBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUU IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HEOOBOJBHO 3a/IEP:KKOM, HO BCe-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka U
MOMMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOlerdyeHueM, HO
oco0ol pamocTu 3Ta paboTa eMy HE MpUHEcHa. YNPaBICHHE KOMAaHIOW OKa3ajloCh TsDKENION paboToii!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUiaHa, XyOnupoBarh (YHKIIMH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunbp pabotel Ceprest boukapeBa xapaKTepH30BaJICSd YacTbIM BMEIIATEIBCTBOM B pPa0OTy KOMAaH[BI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIICeHHEM MpoOsieM, KOTOPHIMU JTOJIKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHJ€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO MpU3HAJ, 4TO oOlIiee
Ka4ueCcTBO pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapaxkrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieranpie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIN KoMaHe Cepres boukapeBa 1oOUTHCS pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue mMephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Cepreto boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. «OmQud B mosey.

19



OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keific-3ananue 4. «IIpoekT BbIXoaa U3 KpU3UCHON CUTyaLlu».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 3. CucteMHBIN TTOIXO B yIipaBieHUHU npoektamu. [lopTdens mpoekToB. OyHKIMOHABHBIE 00IACTH
yIpaBIeHUs POEKTaMHU

[IpumepHBIE KEUCHI
Keiic-3ananue 1. « TpanckacnuiCKUi ra30MpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 4. YnpaBineHue KoMaH10i POEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IIapaMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 6. YnpaBieHue KaueCTBOM IIPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Tema 8. YnpaBineHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBIM MapLIPYT K 3KCIIOPTHBIM PBIHKaM».
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OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, TMOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrumiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan uepe3 AszepOaiikaH, B TO BpeMsi KaK CETOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocymiecTBIATbCs yepe3 Poccuto u Upan. Lens npoekra TpaHCKaCIHIICKOTO Ta30MpoBo/ia — CIIOCOOCTBOBATH
CO3JIaHUIO B KACIIMICKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3re UCTOYHUKOB M MapLIPyTOB JUIA HKCIOpTa KacmuicKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKJIapanyio B MOAAEPKKY IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiTe OTBETHI Ha
BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Ketic-3ananue 2. «HeynauHblil onbIT.

Cepres boukapeBa Ha3HAUMUIM PYKOBOJIUTENIEM KOMaH[bI [0 peaju3allii BaKHOTO MPOEKTA, CBSI3aHHOTO C
MOJlyY€HUEM BBITOMHOTO 3aka3a. CHayana OH BCTPETWICA C CEMbIO0 WIEHaMHU KOMAaHJbI, OIpeIei
MacITaObl MPOEKTa U pasfal NepcoHaNbHbIE 3a/1aHus. Bce uaeHbl KOMaHAbl COmIallanuch, KUBajil B 3HAK
MOHMMAaHUS U MHOTO 3alIMCBIBAJIM, TaK YTO MO 3aBepuieHnH coopanusi Cepreil uyBcTBOBaJ ceds MPEKPacHo.
«OHH TOTOBBI», — MoOAyMall OH. Ha BbIONHEHHE NpoeKkTa ObLIO OTBEACHO POBHO YETHIPE MecsIia.
[Tpoxommm nHemenu. Cepreil ObUT 3aHAT BBIMOJHEHHEM CBOEH YacTH TpoekTa. M3peaka oH mpoBepsiia
WHANBUAYAIbHYIO pPa0OTy WIEHOB KOMAaHJbl, HO PETyJISpHBIX COOpaHMIl BCEX YJIEHOB KOMAaHJbl He
npoBoawI. B Hawase yerBepToro mecsma Cepreit mouTH ciaydyailHO OOHAPYKUJII, YTO MEXKTy MAapKETHHTOBOMH
Y JIOTUCTHYECKOM 4acTSMHU MPOEKTa CYLIECTBYIOT 3HaUUTeNbHbIe (YHKIMOHAIbHBIE TpoTHBOpeuns. Ceprei
CPOYHO CO3Ball cCOOpaHHE KOMaHIbI W OOBSIBUJI UYpe3BbIUAHOE MOJOXKeHue. Bcs koMaHma, 0coOeHHO
Cepreii, paboTana cyTkaMud B TEUEHHUE CJEIYIOIIMX HECKOJbKMX HENENb, U TOJBKO JBAXIbl HapyIIuia
CPOKH CHa4M KOHKPETHBIX 3aJaHHil, B KOHIIE KOHLIOB 3aBEPILMB MPOEKT MO HMCTEUEHUH IIECTU MECSIEB.
Briciiee pykoBOACTBO OBLIO HETOBOJBHO 3aJI€P:KKOM, HO BCE-TaKW CMOIIIO COXPAaHUTh 3aKa3uuka u
MOMIMUCAJIO JOIATOCPOUHBIA KOHTpAkT. [lo 3aBepmiennu mpoekra Cepredd B3MOXHYN ¢ oOierdyeHueM, HO
oco0ol pamocTu 3Ta paboTra eMy HE MpUHECHa. YNPaBICHHE KOMAaHIOW OKa3ajioCh TsDKENION paboToit!
WNuorna emy ¢ KOMaHIOM NPUXOJWIOCH OTCTyNaTh OT HAMEUEHHOTo IUIaHa, XyOnupoBarh (YHKIUH,
OCTaBIIATh pabOTy HE3aBEPIIEHHOW U PyraThCs MO MOBOAY TOTO, B KAKOM HAaIIPABIICHUU CJEyET IBUTaThCs.
Crunp pabotel Ceprest boukapeBa xapaKkTepH30BaJICSd YacTbIM BMEIIATEIbCTBOM B pPabOTy KOMaH[BbI,
BBITIOJTHEHUEM 33/IaHUN 3a YJIEHOB KOMAaH[Ibl, PEIIeHHEM MpoOsieM, KOTOPBIMU JTOJKHBI OBLIIM 3aHUMAThCS
npyrue. B KoHIle KOHIIOB KOMaHI€ Y/IajoCh BBIMOJHUTH MPOEKT, HO Cepreil yecTHO Mpu3HAJ, 4TO oOlIiee
Ka4ueCcTBO Pa0OThI OCTABIISIIO JKeJaTh JyYIIEro.

1. Oxapakrepusyiite cTiiib padoTsl Cepres.
2. HazoBure ommbku, nomymieHapie CepreemM B MpoIiecce pyKOBOJICTBA KOMaH/IOM.

3. IlepeuncauTe NPUYMHBI, KOTOPBIE HE T03BOIMIM KoMaHe Cepres boukapeBa 1oOUTHCS Pe3yabTaToB, HA
KOTOpbIE OH PaCCUUTHIBAIL.

4. Kakue Mephl 0 COBEPLICHCTBOBAHUIO PYKOBOACTBA KOMaHJ0M MOXKHO NpemioxuTh Ceprero boukapeny,
YTOOBI HE JIOMYCKaTh OIMTHOOK B Oyaymem?

Keiic-3aganue 3. « OIuH B OJIEY.
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OpuHHAIUaTh JIeT Hazaj s padoTan B OSCIUTATHOW PEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropoake. ['a3zeTa nokuBaa CBOM MOCIEAHNUE THU, HE ONPABUBILINCH IIOCIIE KPU3HCA — B3JIETEBIIUE LIEHBI HA
OyMary u COKpaTHBIIHMECS JOXOAbl peKJIamojaTeNeil clenanu ee CyIIeCTBOBAHHWE HEBO3MOXKHBIM.
CoTpyaHHKU XMypO OXHIaTH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemmna OTKPBITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9YeM Ha MaJCHBKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBajia MOKOsi, M BCE BPEMs XOTEJOCh CIeNaTh TakK K€, TONbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OJHUMU U3 aKTUBHBIX PEKJIAMOJIaTeNIeH, BBDKUBIIMX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBOW XUMHH. VX KIIMEHTBI — POSHUYHBIC TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIepenHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICSA KaK pa3 JOCTaBKON
tupaxa). CIIOXHB JIBa U JBa, Sl PEIIMI CAETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETeHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIIECTBAMHU MTPOEKTA MPEII0IATraTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KypbepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOMIEMY
MarasuHOM);

— HeOOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSeTCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYEeT MaJeHbKOrO THpaXka M, COOTBETCTBEHHO, HHU3KOMI
cebecTOMMOCTH, IIeHa MOAYJIsl ObLTa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— IONOJTHUTENbHBIE PEKIaMHbIE BO3MOKHOCTH (BIJIO’KEHUE MHCEM, OYKJIETOB U TIp.).

[Tpo6aembl co cTapToM ObUTH CIEIYIOIIHUE:

1. Jlener Ha mMpoABMKEHHE NpPOEKTa HEe ObLIO BOOOIIE. ATEHTCTBO NMPUHOCHIIO JEHbI'W Ha HEOONIbIINe
3apIUiaThl ¥ HU IieHTa OobIne. [1o3ToMy MPOEKT AOKEH ObUT OBITh peHTA0EIBFHBIM C IEPBOTO HOMEPA.

2. PexsmamonmarensM HU S, HM MOH TPOEKT OBUIM HEU3BECTHBI, HUKAKUX MpPEABAPUTEIbHBIX
JIOTOBOPEHHOCTEH HU C K€M He OBLIO.

3. B ropome paboTasio HECKONBKO H3AaHUM, MyOnuKyrommux pekiaamy. OmIHO — HEHTpajabHOE, CHIIBHO
OTOpBaBIIIEECS OT OCTAIbHBIX, U OKOJIO JECATKAa APYTUX, B TOM YHCIE OOIIECTBEHHO-MOIUTHYECKUX. U,
ITOXO0XE, 3TOT CIEKTP BO3MOKHOCTEN MOJIHOCTHIO YIOBIETBOPSII UMEIOIINECS 3aPOCHI ONTOBUKOB.

4. Ilpu 5TOM BCE MOTECHIMATBHBIC PEKIAMOATEeNN OB OKPYKEHBI MTOCTOSHHBIM TNIOTHBIM BHUMAaHUEM CO
CTOpPOHBI areHTOB KaK BEIYyIEW PEKIIaMHOMN ra3eThl, TAK U U3JaHUN-ayTCalIepOB, KOTOPBIE UCIIOIb30BaIN
CTpaHUIIbI (plarMaHa B Ka4eCcTBE KIIMEHTCKOM 0a3bl. U mocie Kakaoii myOnuKanuy peKkaaMoaaTeb moxyvalt
HECKOJIBKO MPEUIOKEHUN «IIOPOOOBATh €lIe U Y Hacy.

5. Y MeHs He ObLIO areHTOB, KOTOPBIX 1 MOT OBl OTHPABUTH «B ToJe». CaM s MOT OBl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO ATO HYXKHO OBUIO CAeNaTh JUIA BCEX peKjaMonaresieil OJHOBPEMEHHO. 3HAYMT,
MHE HYXHBI OBUIM JIIO[H, KOTOPBIE CMOTYT U JOCTOMHO HPEACTABUThH MPOEKT, U JOOUTHCS pa3MelCHHs

PEKJIaMBl YK€ B TIEPBOM BBIITYCKE OIOIIETEHS. A JIGHET Ha «IIOKYIIKY» OT/ela MpoJaxk He ObUIO (CM. BBIIIE).

Takum 00pazom, HyKHO ObLTO MPUAYMaTh: — OTKYyAA B3ATh KBATU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBACHUTH TPenyOe)KICHHOMY M JOCTATOYHO NPU3EMIICHHOMY (ONTOBHKH!) PEKIaMOJATENI0 CMBICI U
BBITO/IBI COBEPIIEHHO HOBOTO HA PBIHKE MPENJIOKEHHUs; — Kak O0ECIeUUTh BCTpEYy 3TUX areHTOB C
peKIaMo/iaTesIeM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB IMOCTOSHHBIM HAlIECTBUEM OECTOIKOBBIX ar€HTOB OT
ayTcaiJiepoB; — KakK JyYIIMM 00pa3oM MpPE3eHTOBATh MMEIOLIMECsS TOCTOMHCTBA MPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAJIbHBIMU? — M, HAKOHEI, KaK CKJIOHUTh PEKJIaMOJIaTelNsl K pa3MEIIEHUIO PEKJIaMbl B TIEPBOM
ke, MUIOTHOM, HoMepe? TpaaulnoHHAas OTTOBOPKA KIMEHTOB Ha MOIO0OHBIE MPEIOKEHHS — «003aTebHO
Oyaem ¢ BaMu paboTaTh, Koraa Oy/ieTe CTaOMIHbHO BBHIXOAUTH XOTSI ObI ITOJITO/IAY.

Yro momyumnock B utore? B mTore s ycmemrHo pems Bce Ha3BaHHBIC MPOOJIIEMBI M 3aIyCTHIJI HPOEKT,
o0ecIieuB ero peKkyiaMoii Ha HeCKOJIBKO BBIITYCKOB Briepe. IIpu 3ToM 51 He mpuBIIeKall 3aeMHBIX CPEACTB, HE
3aKJII0Yall COIVAIICHHH C KJIIOYEBBIMH WIPOKAaMH W T.JA. — peIlIeHHe ObUIO HalJeHO HMEHHO B
HETPaJUIIMOHHOM TTOJXO/IE K MPE3CHTAIMN MPOAYKTa U paboTe ¢ KINEHTaMHU.

Kak OblI BBl pemmin 3amaqy ¢ TaKMMH HCXOMHBIMHU JaHHbIMH? OOOCHYHTE Balle pemieHue MmpoOiIeMbl ¢
HSKOHOMMYECKOM TOYKU 3pEHUSI.

Keilic-3ananue 4. «IIpoekt BbIXxoaa U3 KpU3UCHON CUTYaLM».
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OAO «HpOutckuii moTonmkineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIM KUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OPOJOB, MOKYIaBIIHE
MOTOLMKJIIBI Il MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peI0asiku, cOopa rpudoB, sirox u 1p. OJHAKO HATH JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTEIBHO CHHU3HWICS, B PE3ybTaTe 4ero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
TBIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OOnbLIMi 00bEeM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JaJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuIo. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUHHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkioB «Bosx» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBIIIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAMMBIA UK MCIBITaHUR. B pesynsrare uMumKy npeanpusitis OblT HaHECEH
cymecTBeHHBIN yiiep6. ComocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTBIMU PBIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLMKIIOB Kak
TPAaHCHOPTHBIX CPEACTB JUI HACEJIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOPOMOB  SIBISIETCS
HernepcrneKTuBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB [Tl pa3BIICUEHUSI.

Bo MHOTHX cTpaHax MUpa Ha MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CIICIYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE MIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;

5) yeM OOJIbIIe HanmnOHAJIbHBIX HpOI/I3BO,Z[I/ITCJ]Cf/'I U UM CTapeC MOTOLMUKIICTHBIC TpaAULIUHU, TCM BBIIIC
CIIpOC Ha MOTOIIUKIIBI.

B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMPUHAIIO CIICAYIOIINUC PCIICHUS:
1) HU3MCHUTDH IPUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOIUKJIBI-OAWUHOYKH

2) ObicTpo pa3zpaboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Ooraroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AECXO/0B;

4) nocTeNneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;

2) cOKpaTuTh 101110 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTarh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4aTh pa3pabOTKy CUCTEMbI Ka4eCTBa HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee 3(hQeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIpPOcCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTraHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKUBIICICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeiCTBUS HEOOXOIMMO MPEAPUHSATH?

3. ChopMupyiTe MPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 4. YnpaBineHue KoOMaH10i POEKTA
[IpuMepHBIe cUTyallMOHHBIE 3a/1a91
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Cutyamus 1. Mexay OByMs y4yaCTHHKaMHU MPOEKTa BO3HHMK KOH(UIMKT, KOTOPBIA MEIIAET UM YCIEIIHO
pabotarh. Kaxxaplii U3 HUX B OTAEIBHOCTH oOpamiancs kK Bam ¢ mpocb00ii pazoOparbcs U moaaepkarh ero
MIO3HIIHUIO.

BriGepere u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMpPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThCcs B MOTHMBAaX KOH(IMKTAa W HAWTU TPUEMIIEMBIH [T 00E€UX CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO M3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaThCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Curyanusa 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYyeT Baim coBeThl M yka3aHus, JI€JaceT Bce
M0-CBOEMY, He oOpailnasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Bpl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUIIeM?
a) pa300paBIIMCh B MOTHBAX YIOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;

0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIIN SI3BIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) 00OpaTUTECh K KOMaHJE, PACCUMTHIBAS HA TO, YTO €r0 HEMPaBUIBLHOE MOBEICHUE OYyIET OCYXKICHO U K
HEMY MPUMYT MEPbI OOIIIECTBEHHOTO BO3/ICHCTBUS;

I') IONBITAaCTECh BHaUaje pa3o0parkCsi B TOM, HE coBepiIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IOTOM YXKE PEIINTE, KaK TOCTYIIUTh.

Curyanus 3. Bel — pykoBonutens npoekra. Ha 8 wacoB 15 MunyT BhI BBI3BaM K ceOe¢ ydacTHHKA MPOEKTA
JUIS BBISICHEHUS MPUYMH €ro TMOCTOSIHHBIX OMO3/JaHMN Ha BCTPEYM C MPOEKTHOM KOMAaHIOM, HO camMu
HEOXXUJAHHO OMO3/7au Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MpHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu BcTpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3/IaHUsIX Ha BCTPEUH,
0) U3BHHUTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUINHY CBOETO OMo37aHus u ciupocute ero: «Kak Bel qymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMAa3/bIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey 1 MepeHeceTe ee Ha APYyroe BpeMs.

Curyanus 4. OnHaxabpl Bbl 0ka3aauch y4aCTHUKOM JUCKYCCHUM HECKOIBKHX PYKOBOJIWUTENEH MPOEKTOB O
TOM, KaK JIydllle oOpamarbcs ¢ MPOEKTHOM koMaHIoW. OHa M3 TOYEK 3pEHUsi BaM MOHPAaBUJIACH OOJbIle
BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TIOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

I) «3TO TMPaBWIBHO, HO BCE € JYYIIMMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

4.2. IIpomexyTouHast aTTecTalys 10 TUCIHUILIMHE IPOBOAUTCS B OpPME IK3aMEHA.

TecTupoBanme
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Tema 2. Onpenenenue u npeaMeTHas 0071acTh MPOEKTa
[IpumepHbIe BOPOCHI TECTUPOBAHUS
1. Yro sBisieTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIAMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKaTHBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IbI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHHE OT pabOTHI,

(6) sicHOE MOHMMaHUE OOIIUX TICJICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHHs IPOESKTaMU:
(a) PMBOK,

(6) PMO,

() PML

4. BeiOepure npaBUWIBHYIO TOCIEA0BATEIBHOCTD IPOLECCA CTPYKTYPHU3ALUU IIPOEKTA:

(a) onpeneneHue NpoeKTa, ypoBEHb ACTAIN3ALINN, CTPYKTypa Ipoliecca, OpraHu3alMoOHHas CTPYKTypa,
(0) onpeneneHne NPoOEKTa, ypOBEHb J€TAIN3ALIUU, OPraHU3ALMOHHAs CTPYKTYypa, CTPYKTypa Impoliecca,
(B) cTpyKTypa npolecca, OlpeieieHue IPOeKTa, ypOBEHb A€TaIN3allui, OpraHu3alloOHHAs CTPYKTYypa.

5. JIBa coOBITHS B CETEBOM Ipaduke MOTYT ObITh COCTUHEHBI:
(a) omHOM paboTOiA,

(6) mByms paboTamu,

(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpasieHus NpoeKTaMu
[IpuMepHBIE TEMBI ACCe
Oco0eHHOCTH KOMaH000pa30BaHUsI.
SWOT-ananu3 npoexTa: TpyAHOCTH ¥ OMIHOKH ITOCTPOCHUSI.
[IporpamMHBbIe CpeCTBa yIPABICHUS IPOEKTAMU: CPABHUTENbHAS XapaKTEPUCTUKA.
Pucku nmpoekTa B yCIOBHUSX POCCUNCKON YKOHOMUKHU.

Nk -

[Icuxonornyeckre aceKThl yIPaBICHHSI IPOSKTOM.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILIMHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocel 3a4era (YK-2, YK-3, OIIK-1)
TI/IHOBBIC BOITPOCHI 3K3aMCHaA
[IpoexT kak 0OObEKT yIpaBICHUS.
JKU3HEHHBIN UK MPOEKTA.
[Toaxomsl K ynpaBiIeHUIO IPOEKTAMH.
Pa3zpaboTka u oreHka OroKeTa MPOeKTa.

AN

[Ipouecc ynpapiaeHus Ka4ECTBOM IIPOEKTA.

Tunosble 3axanus s 3a4era (YK-2, YK-3, OIIK-1)



He npenycMorpensl

4.4. Illkana orieHUBaHMsI IPOMEKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypOBHU) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Orenka Kommerentim
TOCTYOKCHHSI pe3YJIbTaTa)
YK-2
«3AYTCHOY
YK-3
(50 - 100 6anoB)
OIlK-1
YK-2
«HE 3aYTCHOY»
K-

(0 - 49 6amnon) yK-3

OIIK-1

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 0 OCBOCHHM IO IMCIUILIMHBI (MOXYJIA)
5.1 Meronuueckue yKa3aHus IO OPraHU3aUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Tpuctynas x M3y4EeHUIO AMCLUIUIMHBI, B NEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanremM padoueii mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObem, a
TaKKe MMOPAJO0K U3yUeHHsI U IIPENoAaBaHus yueOHON AUCIUILINHBI, €€ Pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT pa3ziensl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToIuuecKoe U HH(popMaIlMOHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILIMHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHHe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAKXKE BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe U HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
peKxoMeHayeMasi OCHOBHAS U IONIOJIHUTEIIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, IMPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPIKUTCS MEpedyeHb
npodeCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX I OCBOCHUS
JTUCUUTUIAHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Tpu n3yuennu u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €IlIe pa3 npe3eHTaluo Jekuuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAaHHOM JIOMOIHUTEIbHOU
JUTEPATYPHI;

- TIPY CaMOCTOSATEIIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJIeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON paboThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopaboTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
MCTOYHHUKOB M JIUTEPATYPhI IO TEMATHKE JCKIIHA.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIOJHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAIUIO HITH PUCYHKH.



KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. PomanoBa M.B. Ynpasnenue npoekramu : yue6. mocodue. - M.: 1] "®@opym", UTHDPA-M, 2014. - 256 c.

2. ITonoB B.JI. YnpaBneHre MHHOBaLIMOHHBIMHU MTPOEKTaMH : yueb. mocobue. - M.: UH®OPA-M, 2014. - 335
C.

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. AprembeBa T.B., Tynsuunckuii [JI. @aHapei3uHr : pUBICYCHUE CPEICTB HA TPOEKTHI U MTPOTPAMMBI B
chepe KynbpTypbl U 00pa3oBaHus : yueb. mocodue. - CI16., M., Kpacuonap: Jlanp, [Imanera my3biku, [201. -
286 c.

2. EpmonaeB C.A. IIpoekTHast NESITEIbHOCTh COIMATbHO-3KOJIOIMUYECKOW HANPBICHHOCTH KaK CPEICTBO
oOecriedeHuss yCIOBUS TSl caMOpeaTn3alliyl CTApIICKIACCHUKOB : aBToped. JHUC. HA COUCK. YUCH. CTeIl.
kau. ned. Hayk:(13.00.01). - H.-Hosropoa, 2007. - 19 c.

3. upuxonra JI.JI., SAuenko H.B. ConunansHo-opHeHTHPOBaHHAS POEKTHAS JESITEIBHOCTh B OMOIHOTEKE :
Hay4.-TIpaKT. nmocodue. - M.: [JIurepa], 2010. - 93 c.

4. 3amecoukas H.A. IlpoekTHass KylbTypa Kak OCHOBa MpO(EeCCHOHATBLHOTO MacTepCTBa MEHEIKepa
COIMATBbHO-KYJIETYpHOU cepsl : aBToped. I1UC. Ha COMCK. YUCH. cTem. KaHa. men. Hayk:(13.00.05). - CII6.,
2007. - 23 c.

5. bymaroBa, E. A. IlpoekTHass IeATETbHOCTh KaK CMOCOO0 pa3BUTHS JUYHOCTH CTYICHTOB W HX
npodeccuoHanbHOM MOATOTOBKHM : METOAMYECKHE YKa3aHMs. - Bech Cpok oxpaHbl aBTOPCKOTO IpaBa;
[IpoekTHass AEATENBHOCTh KAaK CMOCOO pa3BUTHS JIMYHOCTH CTYIEHTOB W HW. - Hwkaumit HoBropom:
Hwuxeropoackuii rocynapCTBEHHBIM apXUTEKTypHO-CTpouTenbHbI yHuBepcutet, ObC ACB, 2015. - 32 c. -
Texct : anexrponnsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/54955.html

6. Uyiikmaa O. A. IIpoekTHas JIeATETbHOCTh KaK CpPEACTBO (POPMUPOBAHHS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YeOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHA: BBITYCKHAs
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas pabora. - Hwkunii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnmoTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

7. IlaxomoBa H. 1O., JImutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHUE
JTOCTIKEHUM 00y4yarouuxcsi: METOIMYEeCKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiit // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbIe NICTOUHMKMU:

1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMAaHUTAPHOMY M IOJIUTOIOTHYECKOMY 00pa3oBaHuio - www.humanities.edu.ru
3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http:// www.edu.ru/

4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanpHoe xpaHwiuiie «EauHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. XKypnan «Ilegaroruka» - http://pedagogika-rao.ru/announcements/9/

7. ®enepanbHas ciyx0a 1mo Haa3opy B chepe oOpazoBaHus U Hayku - http://obrnadzor.gov.ru
8. Borpockr o6pazoBanus - http://www.ecsocman.edu.ru/vo

9. DnekTpoHHbIi cipaBodHUK «HDOpMEIO» - www.informio.ru

10. DnexTpoHHas TyMaHuTapHas Oubanoreka - http://www.gumfak.ru/

11. denepanphbiii mopran «Poccutickoe oopazoBanue» - http://www.edu.ru/

12. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI
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I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyoHmICcC MarCpruaJIbHO-TCXHUYCCKOC
obOecrnieucHue: y‘-Ie6HI>Ie AyauTOpruun Jid TIPOBCACHUA 3aHATHI JICKHIUOHHOI'O W CCMHUHAPCKOTr0 THIIA,
rpynmnoBbIX W HWHIAWBHUAYAJIbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHLHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMH 00yUeHHUsI, CITy>KalllMMU JJIsl TIPeACTaBIeHUs yueOHoMi nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHreM JloCTyna B AIEKTPOHHYIO
MH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPENy YHUBEPCUTETA.

Jlnst mpoBeieHusl 3aHATHI JICKIIMOHHOTO THIIA UCTIONB3YIOTCS HAOOPBI IEMOHCTPAIIHOHHOTO 000PYI0BaHUS,
o0ecreYnBarole TEMaTHIEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).
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