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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

YK-3 CriocobeH opraHu30BBIBaTh U PYKOBOIUTH paOOTON KOMaH/bI, BEIPa0aThiBass KOMaHIHYIO CTPATETUIO
JUTSL TOCTUKEHUS MTOCTABJICHHON 1EIHN

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN

- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

- COLMAJIBHO-TEXHOJIOTMYECKUN

1.3 JlucuurinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHATbHON IeSTEILHOCTH B
cpepax: 01 OOGpazoBanue u Hayka (B cdepe cpeaHero nmpodeCcCHOHAIBHOTO W BBICIIETO 0Opa3oBaHMUS,
npodecCHOHANBHOTO OOy4YeHHS U JOMOIHUTENBHOTO oOpaszoBanus), 03 CouuanpHoe oOciayx)uBaHHE (B
cdepe ynpaBieHUs COIUATHHON 3alTUTHl HACEJICHUS )

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarmax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS TOCTHUKEHMS TOCTaBICHHON LENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

2. Mecto aucuuniaudbl B cTpykrype OIl marucrparypsi:
JucuumnuHa «YNOpaBlIeHHE MPOCKTAMHU: METOABl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTenbHON YacTH
yaebHoro turana OIT o nanpaeneruto noaroroBku 39.04.02 - ConmanbHast paboTa.

JucuunnuHa « YipaBiieHUe MPOEKTaMU: METO/IbI U TEXHOJIOTHU» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI

3.1.00beM QUCLMILIUHEL 2 3.€.

3aounas: 2 3.e.

Bun yueOHo# paboTh

3aoyHas
(Bcero 4yacos)

O0mast Tpy10éMKOCTb TUCHUILIHHBI

72

Konrakthas pabota

8

Jlexmmm (JIextmm)

2




[Tpakruueckue (Ilpakt. pad.) 6

CamocrostensHas padota (CP) 60

3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS

Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3

3 cemecTp

1 HcTopus Occe
YIIPABIICHHUS 1 - 7
IIPOEKTaMHU

2 Onpenenenue u TecTtupoBanue;
npeaMeTHast - 1 7 Keiic
00macTh mpoeKTa

3 CucreMHBIN OIXO0 Keiic
B YIPaBICHUU
IIPOEKTAMH.
[Toptdens
IIPOEKTOB. - 1 7
QYyHKINOHAIbHBIC
obnacTu
yIPaBICHUS
IIPOEKTaMHU

4 VYnpasnenue Keiic; Pemienune
KOMaHJIOM MTpOEKTa 1 1 5 CUTYallMOHHBIX
3aja4

5 IInanupoBanue Ketic
IIPOEKTA 110
BPEMEHHBIM U - 1 7
CTOMMOCTHBIM
napaMmerpam

6 VYnpasienue Keiic
Ka4eCTBOM MPOEKTa

7 VYnpasienue Keiic
pUCKaMH B IPOEKTE

8 VYipasieHue 3amuTa npoeKTa
KOMMYHHUKALUAMU U | - - 7
CTEHKXOJIepaMHU

9 VYnpasnenue Keiic
MIPOEKTaMH B cepe
MHKJTIIO3UBHOTO
oOpazoBaHUs

Tema 1. Uctopus ynpasienus npoektamu (YK-2)
Jlexknus.
Jlexkuus.



3apoKIEHNE U CTAHOBJICHUE yNpaBicHUs MpoekTaMH. COBPEMEHHOE COCTOSHUE YNPABICHMSI IPOEKTaMHU.
VYmpasinenue npoekramu B Poccuu. TeHIEHIMM NPAaKTUYECKOrO INPUMEHEHMs YIPABICHUS IMPOEKTaMH,
CTaHJApTH3alMK U Pa3BUTHs HAyKH ynpasieHus npoekramu. [IpodeccuonanbHbie acconuanuu B 001acTu
yIpaBIeHUs NpoeKkTaMu. MexayHapoaHas cepTH(HKALUs CHEIHMAIMCTOB MO0 YIPABICHUIO MPOCKTaMH.
O1eHKa 3peoCT OpraHu3aIyii B 001aCTH yIPaBICHUS IPOCKTAMHU.

IIpakTH4Yeckoe 3aHATHE.
IIpakTH4yeckoe 3aHsATHE:
Bonpocwi 0na 06cyscoenus:
KaxoBbI pe3ynbTarhl HCCIIeI0BAHUS, IPEANIPUHATOTO rpymmoi mpodeccopa T. Knon-nenbopra?
Kakue npodeccronanpHble acCOMalUH YIPABICHUS IPOCKTaMU BbI 3HaeTe?
Kaxk pa3BuBasnivice MeTobl yrpaBieHus IpoekTamu B XX B.?
Kaxkue ocHOBHBIE 3Tanbl pa3BUTHs YIIpaBiIeHUs poekTaMu B Poccun Bbl MOXkeTe Ha3BaTh?
KakoBbI OCHOBHBIE TEHJICHLIIUH PA3BUTHS AUCLUIUIMHBI IPOEKTHOTO MEHEKMEHTA?
Kakum o06pa3zom pacuupsercs: cepa IpUMEHEHUs IPOSKTHOTO MEHEKMEHTa?
B dem 3akmntoyaeTcs n3MEHEHUE POJId MEHEIHKepa MpoekTa?

NN R DD

Kakue npodeccuonanpuble acconuanuy B 001aCTH yIpaBiIeHus mpoekramMu Bel 3HaeTe?

. KaxoBbI ocHOBHBIE 11€/11 U 33]1a4u TPOECCUOHATBHBIX aCCOLMAIUI B 00JIACTH YIIpaBIICHUS
npoeKkramu?

10. HazoBuTe OCHOBHBIC MOJIEIIN OIICHKH 3PEIIOCTH OpraHU3AIMK B 00JIACTH YIIPABJICHUS TPOSKTaMHU.
Kakue nmapameTpbl O1IeHUBAIOTCS JAHHBIMU MOJETISIMU?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHONW PabOThI

1. Ilepeuncnure 0OCHOBHBIE MPEANOCHUIKHY MEpEX0a K MPOEKTHOMY yIpaBiieHUI0? B yeM 3akitouaercs
YIIPaBJICHUE TTPOCKTaMM?

2. Kakwue cymecTByloT OCHOBHBIE THIIBI CepTU(UKAINI B 001aCTH yIIpaBieHuUs mpoekTamMu? B uem nx
paznuaus?

Tema 2. Onpenesnenue u npeameTHasi o6jaactb npoekra (YK-2)
Jlexknus.
Jleknus.
[Ipoektr kak o0OBexT ynpasineHus. [lpoiieccbl ympaBieHUs NPOEKTOM. MeToAoNorus yHpaBIeHUs
MIPOEKTAMHU: ONPEIEICHUE M CTPYKTypa. MeToHoJornyeckue MOAXOAbl K YHPABICHHUIO MPOEKTAMH.

VYrpasieHue npeaMeTHON o0sacTeio (comepikaHueM) npoekrta. [locTpoeHne mepapXuyeckoil CTPYKTYphI
paboT mpoeKTa.

IIpakTnyeckoe 3aHsATHE.
IIpakTHYeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
KaxoBbl OTIIMUKTENBHBIE IPU3HAKY IPOEKTA?
Uto moHMMaeTCs Mo yIpaBiI€HUEM MPOESKTaMu?
Uro Takoe «TPEyroJIbHUK YIPABIEHUS MPOEKTAMU»?
KaxkoBa cTpykTypa npoueccoB ynpasiaeHus npoekrtamu cormacHo PMBOK?
KaxoBa B3auMOCBS3b MEX Ay TPYIIIaMU IPOLECCOB YIIPABJIECHUS IPOEKTaMuU ?
Kakwue npouieccbl BXOIAT B TPYIITY MPOLIECCOB IJIAHUPOBAHUSI IPOEKTA?
KaxoBbI OCHOBHBIE 3TaIlbl YIIPABIEHUS COACPKAHUEM ITPOEKTA?

NN Rk WD =

Kakune mpuHIUIIBI HCTIONB3YIOTCS MPH pa3paboTKe HepapXUIeCKoi CTPYKTYphl paboT mpoekra?
9. Kak npoucxonut noATBEpkACHUE COAEPKAHUS IPOEKTa?

10.  Urto BXOAWT B CJIOBAPh UEPAPXUUCCKON CTPYKTYpHI pabOT mpoekTa?

11. Kakue metoas! mpuMeHsoTcs npu pazpadorke UCP?

12.  KaxoBbI COCTaBIAIONIME METOAOIOTHH YIPABICHUS MPOCKTAMU?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.



3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. TIpoanamu3upyiTe KakOH-I100 M3 U3BECTHBIX MTPOCKTOB MPOIIIOTO C TOYKH 3PEHUS COBPEMEHHBIX
METOZ0JIOTMYECKUX MOIXO0B K YIIPABICHUIO TPOCKTaMH.

2. H3BecTHO, YTO AEATEIHLHOCTD JI000TO MPEANPUITHS HAlIPaBJieHa Ha JOCTHXKEHUE OIMPEIeIICHHbIX
ueneit. JIroboe npeanpuaTie orpaHUYEHO MO0 BPEMEHHU CBOETO CylliecTBOBaHMs. HakoHel, ycnenrHbie
MPEIPUITHS BCET/Ia YHUKAJIBHBI 110 MPOIYyKTaM, yciIyram Jubo 6usHec-mMoaensiM. MoKHO Jin cKa3aTh, YTO
mo0oe penrnpusTye spisercs npoekrom? Ecnu na — nmouemy? Ecium HET — kKakue OrpaHUYIMBAIOITNE
(bakTophI clenyeT BBECTH B JaHHbIE YTBEPKACHUA?

Tema 3. CucremHbIi noaxox B ynpapiaeHun npoekramu. Iloprgenas npoexkTos. @®yHKIHOHAJIBLHBIE
o0actu ynpasiaenus npoexkramu (YK-2)
Jlexknus.

Jleknus.

CucTteMHBIM NOAXO KaK OCHOBA CTPATErMUECKOrO yIpaBieHUs npoekramu. CTpaTerndeckoe ynpaBleHHE
npoektamMu. Metoguka KYPO (opmupoBanus cTparerndeckoro «MeHi0» MpoekToB. [loHsTue moptders
MPOCKTOB. YmpaBieHUe (uHAHCOBBIM TOpTdereM u moprdeneM MPOEKTOB: 00IIee W pazIudusl.
XKu3HeHHBIN MK TOpPTQeNns MPOEKTOB. YCIOBUS M OCOOCHHOCTH MPHUHATHS MPOEKTHO-MOPTHETHHBIX
pemienuii. Ilpoueccsl ympaBineHuss moptdeneM MOpoekToB. HWMHCTpyMmMeHTH ymnpaBieHus mnoprdenem
MPOEKTOB. OJKOHOMHYECKHE IIOKa3aTelu OLEHKW mpoekroB. OpraHuzaius yIpaBieHus MopTdenem
npoekToB. OyHKIMOHANIbHBIE 00JACTH YIPaBICHUS MPOEKTAMU.

IIpakTnyeckoe 3aHsATHE.
[IpakTHYecKkoe 3aHATHE:
Bonpocwi 0ns 0o6cyscoenust:

1. Yro Takoe CHCTEMHBIN MOIXO/ K YIpaBieHuto npoekramu? Kakue ocoOeHHOCTH MPOEKTa
IIO3BOJISIIOT CYIUTh O HEM Kak 0 cucreme?

2. Kaxk cBsi3aHbI ITpoLIeCChl yIPABIEHUS IPOEKTaMu?

3. Kakune oTHOCHTENBbHBIE TTOKA3aTEIH MOXKHO C(hOPMHUPOBATH HA OCHOBE CHCTEMHOM MaTPHIIBI
B3aUMOCBA3EH?

Urto Takoe muccus npoekra? Yto Takoe BUICHUE TPOEKTA?

JU1st 9ero mpoBOIUTCS KaTETOpH3alHs IPOEKTOB B YIIpaBlIeHUH opTdhenem?

Kaxk onpenennTs HHTErpagbHyO IEHHOCTh TPOEKTA?

C xako# 1eJbI0 HCIIONB3YETCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(eEnIeM IPOESKTOB?

© N oW

. O6ocHyiTe HEOOXOIUMOCTh OCYIIECTBICHUS MpoIiecca OaTaHCUPOBKH MTPOCKTOB MPHU
dhopmupoBaHuU TOPTQEIS.

9. Kaxkwue 3amaun mo3BOJIsSI€T PEMIUTh METOJ «CTAIUs — BOPOTa»?
10. B Kakux KOMIIaHUSAX U JUIsl YeTO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (Tpymma).
IIpaxmuueckoe 3a0anue:
3amura pe3ylbTaToB NPEAIPOCKTHOTO UCCIEIOBAHMUS.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
3amaHus A1 CaMOCTOSITEIBHON pabOThI

1. [TponmntocTpupyiTe NpuMepamMu 3aBUCUMOCTH MEKY TTOKA3aTEISIMH CUCTEMHOW MAaTPUIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpuMepsl CTPATEruii OpraHU3aIui U MIPOEKTOB, PEaTU3yIOIINUX 3T CTPATETUH.
3. Omnpenennure MUCCHUIO 7S CIEAYIOIUX TPOEKTOB:

(2) CTPOUTENBCTBO KUIIOTO JIOMA,

(0) cTpouTensCTBO HEPTEPOBOA,

(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUA.



Tema 4. Ynpasienue komanaoii npoekra (YK-2)

Jlexknus.
Jleknus.
Onpenenenue ynpaBieHUs YEJTOBEYECKMMH pecypcaMu MpoekTa. Pacmpenenenue posieid B KOMaHJE
npoekra. MoTuBalMsl y4aCTHUKOB MPOECKTHON KOMaH bl JInaepcTBo npu ynpasieHun npoektom. [Tonstue
KOH(JIUKTA, TPUYUHBI BO3HUKHOBEHHS KOH(PIUKTOB B mpoekrax. ONTHUMaabHOCTH JI€JI0BOTO
B3auMozeicTBUs. Tunbl KOHQIUKTOB B poekTax. HerarnBHble M MO3UTUBHBIE MOCIEACTBUS KOH(PIUKTOB B
MIPOEKTax.

IIpakTnyeckoe 3aHsATHE.
I[IpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 0o6cyscoenust:
Kaxue nipoiieccrl BXOJAT B yIPABICHUE YETOBEUECKUMU PECYpCaMHU MpoOeKTa?
KakoBbI crioco0bl MOTHBALIMM YYaCTHUKOB IMPOEKTHON KOMaH/IbI, UX MPEUMYILECTBA U HETOCTATKHU?
Kakue nuaepckue cTUIM NPUMEHSIIOTCS Ha Pa3IMYHbIX dTalax pa3BUTHs IPOEKTHONW KOMaHIbI?
JlaliTe onpeneneHne U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(IMKTA ITPOCKTA.

A

Yem o0ycroBiieHa HEOOXOAMMOCTH UCIIOIB30BAHUS TIOKYMEHTAIBHOTO IOTOBOPHOTO TIOAX0/1a B
YperyIupoBaHUN KOH(QIUKTHBIX TPABOOTHOLICHUN BHYTPH MIpOEKTa?

6. B pamkax kakux ypoBHEi (Ipymm (pakTopoB) MOTYT 3apOKIaTbesi NpuuKuHbl KoH(ukToB? [IpuBeauTe
IIpUMEpP METO/A YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B dem 3akitouaeTcs XxapakTepHas 0COOCHHOCTbD MTPOEKT-OPUEHTHPOBAHHOTO TMOAX0/IA K
KOH(JIMKT-MEHEIKMEHTY ?
8. Kaxkue KOH(IUKTHI MOTYT MIPUBOAUTH K ONTUMHU3ALUHU B3aUMOACHCTBHS U TIOUeMy?
9. Yto Takoe BHYTPUIMYHOCTHBINA KOH(QIUKT U KAKOBBI INTyOMHHBIE IPUYMHBI €70 BOSHUKHOBEHUS?
10.  Kak cooTHOCATCS MEXay cOO0I SKOHOMUYECKasi U TICUXOJIOTHYECKasi COCTABISAIONINE KOH(PIINKTA
npoekra’?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1.  Onwumute 0000IICHHYIO MPOLEAYPY CO3IAHUS U PA3BUTHS KOMAaH bl IPOCKTA.
2. Ilpusenure npumep AECTPYKTUBHOTO KOH(IIUKTA B IPOEKTE.

3. IlpuBeaurte npumMep, KaKk MOXKHO UCIOIb30BaTh TPAaH3aKTHBIM aHAIU3 JIs PACIIO3HABAHUS
«KOH(IMKTOTEHHBIX WHTEPAKIHID».

Tema S. IlnannpoBaHne NPoeKTa N0 BPpeMEHHbIM H CTOUMOCTHBIM napamerpam (YK-2)

Jlexknus.
Jlexuusi.
Vmpasinenue cpokamu mnpoekrta. [lomyuenue wHbopmamuum o paborax mnpoekrta. bazoBbie MeTOIBI
dbopMupoBaHus U aHalu3a pacnucaHus nmpoekra. ONTUMU3ALKS PAaCUCAHUS MPOEKTa C OTPAaHUYEHHBIMU
pecypcamu. YrpapieHHE CTOMMOCTbIO IpoekTa Kak mporecc. OneHka cToMMOCTH mpoekrta. Pa3paborka
cMeT npoekTa. Vcronb30BaHue HepapXudecKorl CTPYKTYphl paboT [UIsl OLEHKU IMPOEKTa «CHU3Y BBEPX».
Pa3zpaboTtka Oromkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
1. Yro Takoe pacnucaHue MPOEKTA U KaKyI0 POJIb OHO UTPAET B YNPABICHUU MPOEKTOM Ha BCEX CTAIUAX
€ro YKU3HEHHOTO I1KJIa?
2.  OnwuimuTe B3aUMOCBSI3H MTPOLIECCOB Pa3pa0OTKH U yIPABICHHS PACITUCAHUEM MIPOCKTA C JPYyTUMHU
MPOLIECCaMU YIIPABJICHUS POEKTaMHU.
3. Uro Takoe ceTeBast MOJIETh MPOEKTA M KaKue OBIBAIOT THITHI B3aUMOCBSI3Ci?
4. Yro Takoe OTHOIIICHUE MPEAMICCTBOBAHMS U 0000IIEHHbBIE CBA3U? B 4em 3akirrouaercst CBOMCTBO
TPAH3UTUBHOCTH OTHOLICHHM MPEAIECTBOBAHMS U KaK €T0 UCIOJIb30BaTh HA PAKTUKE?



5. B uem 3akimodaeTcs METOJ] CTPENIOYHBIX JUarpaMM M METOJ| IarpaMM IIpeIIeCcTBOBaHUA?

6. Uto Takoe coObITHE, B KAKOM CETEBOM AHarpaMMe OHO UCIIONIB3YETCS M B UYEM €T0 OTJINYUE OT BEXHU?
Uro Ttakoe ¢pukTHBHASA paboTa, B KAKMX CETEBBIX JAMarpaMMax OHa UCMOIb3YeTCs U B UeM €€ HazHaueHue?
7. [lepeunciure METOABI OLEHKU MPOAOKUTENBHOCTH pabOT MPOEKTa, a TAKKE UX TOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocyiiecTBUTh TPEXCTOPOHHIOIO SKCIIEPTHYIO OLEHKY MPOJOIKUTEILHOCTH PaboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

0. B xakoMm rogy nosiBUiICS METOA KPUTUUECKOTO MYTH M KTO €ro aBTOpbl? ONUIIMTE OCHOBHBIE 3a]1a4H,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kaxkas nndopmarus o npoekre Tpedyetcs st npumenernss MKII u kakue orpannyeHust
HAKJIaJbIBAIOTCS HA MOZEIb IpoeKTa’?

11.  Onummute oOuuit anroput™ npumenennst MKIT.

12. B yeMm oTinuuue B pacyeTe paHHUX U MO3JHUX CPOKOB B MOZAEISAX C JUCKPETHBIM U HENIPEPHIBHBIM
BpeMeHeEM?

13.  Kakue Buabl pe3epBoB paboT u myTeit Bbl 3HaeTe? Kak oHu cBsi3aHbl Mexay coboit? [Ipusenure
MIPUMEPBHIL.

14.  Yro Takoe KpUTUYECKHUH MyTh U CKOJIBKO UX MOXKET ObITh B IpoekTe? UTO Takoe CBEpXKPUTHUYECKAS
pabora?

15. Tlepeuncaure BUABI KPUTHUYHOCTU pabOT MPOEKTa C 0OOOIICHHBIMU CBSA3IMHU U MIPUBEIUTE IPUMEPHI.
16. Kakue 3agaun no3Bonser pemuth Metog PERT? Kakue orpannuenuss Ha MoAenb IPOEKTa
HaxknaneiBaeT MeTox PERT? Onumnre Hemoctartku Metona PERT.

17. Kak npumensiercst meton Monte-Kapiio B penieHun ynpapiieHUsI TpOeKTaMu?

18.  Uro Takoe Bo300HOBIAEMBIH pecypc? [IpuBenute npumep. Onumute npodiaemMy GopMUPOBAHHS
pacnucaHusi ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19.  OnumuTe OCHOBHBIE MHCTPYMEHTHI pa3pelIeHUs PECYPCHBIX KOHPIUKTOB. UTO Takoe
BBIPaBHUBAIOIIAS 33JIEPKKa M KaK €€ UCIONIb30BaTh? OMUIINTE AJITOPUTM PYYHOTO BhIPABHUBAHUS

pecypcoB.
20. Kornma 6611 penyioxer meto kputuaeckoit e (MKIL) u kto ero aBrop? Kakas uadopmarms
Tpedyetcs st npuMmeHeHuss MK u kakvue orpaHnyeHusT HAKJIaIbIBAIOTCS HA MOJICIb TpOeKTa?

21. JlaiiTe ompeneneHus MPOSKTHOMY U muTaromeMy oydepy. Kak onpenenuts ux pasmepsl?

22. Bcerna nu KpuTHYECKas 1IeTlb B KOHEYHOM PAacIMCAHUU CO BCTABICHHBIMU Oydepamu sSBiIsieTCs: caMoi
JUTMHHOM TOCJIe0BaTeIbHOCTRIO paboT? [IpuBeaure npumepsl.

23.  Jlaiite onpeneneHue KpuTudeckon nenu. Yem kputudeckas Lenb OTIINYAETCS OT KPUTUIECKOTO
nytu?

24.  Kak ocylecTBIATh KOHTPOJIb UCIIONHEHUS npoekTa no MKI[?

25. Omnwummre o6macts npumenenus MKILI, a Takyke ero 10CTOMHCTBA U HEAOCTATKH.

26. Yto OTHOCHUTCS K METOAAM CXKaTHsl paclcaHMs MpoekTa? B ueM 3akitogaeTcst METO[ CoKaTHs
«OBICTPBIH TPOXOI»?

27.  Onumute npodieMy HaXOKICHUS KOMIPOMUCCA 10 BPEMEHH U CTOMMOCTH MPOEKTA.

28. B uewm 3akmtouaercs metoq CPM-COST u KakoBbI €ro OrpaHU4YeHus?

29. Kak ¢popmupyercst 6romKeT mpoexra?

30. Yro npencrapiseT coO0W yIpaBICeHHE CTOMMOCTBIO MMPOEKTa Kak mporecc? Kakue mokasarenu MOryT
OBITH paCCUMTAHBI HA OCHOBE METOJIa OCBOEHHOTO 00bema?

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
3agaHus 1719 CaMOCTOATEIbHOM PadoThI
1. Ilepeuncnure U3BECTHBIE BaM CETEBbIE JUArPAMMBI, @ TAK)KE OMUILUTE MTPABUIIA UX MTOCTPOCHHUS.
2. [IpuBenure mpumepsl paboT, CBs3aHHBIX oTHomeHHeM mpemmectBoBanus SS, FF, SF u FS c
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.
3. OnummTe 3aBUCUMOCTb HPOJODKUTENIFHOCTH TPOEKTa OT ero crouMoctd. OTBeT oOOCHYiTE U
IIPUBEINTE TIPUMEPBHI.
4. Tlpencrout BeIOpaTh Jy4IINil U3 TPEX BO3MOXKHBIX HHBECTUIIMOHHBIX npoekToB: UIT1, UI12 u UII3.



Jlyis peanu3anuu MPOEKTOB HEOOXOIUMO BIIOKUTH cpenctBa B pasmepe 250, 340 u 560 teic. a.e. Dto
MO3BOJIUT MONY4YUTh MpUObLTE B pasMepe 120, 200 u 320 Teic. A.e. Puck morepu 3TUX CPEACTB MO 3TUM
IIPOEKTaM XapaKTEepU3yeTcsl BEPOSATHOCTAMU Ha ypoBHE 15%, 10% u 20%. Omnpenenure gydminii IpoeKT.
O06ocHyTe CBOI BEIOOP C MOMOIIIBIO «I€PEBA PELICHUI.

5. Tlposectu ontumuzanuio npoekra merogom PERT/COST.

a) OrmpenenuTb HOPMAJIBHYIO JJIUTEIBHOCTh MPOEKTa W HOPMAIbHYIO CTOMMOCTh Ha OCHOBaHUH
MHAUBUAYaAIbHOTO 3afanus. [lapameTpsl mpoexra npuBeaeHs! B Ta0M. 1.

0) OnpenenuTb KpUTUUECKUH MyTh IPU HOPMAIbHBIX JUTUTEIBHOCTAX OINEpariyii.

B) OLIEHUTh 3aBUCUMOCTb CTOMMOCTM TIIPOEKTa OT BPEMEHM IyTEM COKpALIEHMs UINTEIbHOCTU
KPUTUYECKUX OIEepaluii, HauMHas C ONepaldl C MHUHUMAaJIbHBIM KO3()(UIIMEHTOM CTOMMOCTH.
JUTUTETbHOCTD ONIEpaLiU COKpAIATh 10 JOCTHKEHUS ee (OPCUPOBAHHON AITUTEIHLHOCTH MM 00pa30BaHUs
HOBOTO KpuTHueckoro myTH. Korga oOpasyeTcst HOBBIH KPUTHYECKHH MyTh, HEOOXOAMMO COKpallaTh
KOMOMHAITUIO OTIepalnii, IMEIOIUX MUHUMAJIbHBIA COBOKYIHBIM KO3 duuueHT croumocT. Ecnu nmeercs
HECKOJIBKO TMapajuleibHbIX MyTEH, TO A YMEHBIICHHsS OOLIeH IMTENbHOCTH NPOEKTa HEOOXOIUMO
COKpAILaTh OJTHOBPEMEHHO KaXKbI U3 HUX.

[TpoekT 06namaeT MOCTOSIHHBIMU 3aTpatamMu 150 101, B OMH /IEHB.

r) Ha kaxxnoM mare mpoBOIUTH MPOBEPKY C LIETBIO BBIICHUTH, HE MOSBUIIOCH JIU PE3EPBHOE BPEMS y TEX
WIK UHBIX omnepauuil. Eciau mosBuUiIoOCh, TO, BO3MOXKHO, MPOAOJDKUTENBHOCTh ATHX ONEpaluil MOXKHO
YBEJIMYUTH JJI YMEHBIICHUS] CTOUMOCTH.

1) [Toctpouts rpaduk n3MEeHEHHs MPSIMbIX U KOCBEHHBIX 3aTpar.

e) Hcnonwp3dys KpHBYIO CyMMapHOHl  CTOMMOCTH, OINpEAETUTh ONTUMAJIbHYIO JJIUTEIbHOCTH
(COOTBETCTBYIOIIYI0O MUHUMAJIbHONW CTOMMOCTH) UM CTOMMOCTb JIFOOOTO JPYTOro KEJIaeMOTo pacrucaHus
BBITIOJTHEHUSI TPOEKTa

Tema 6. YnpasiieHue kauecTBoM npoekra (YK-3)
Jlexknus.
Jlexuusi.

Uro Takoe KayecTBO: OCHOBHBIE MOHSTHUS M ompeaencHUs. TpeOoBaHUS, NPEIbSBIIEMbIE K KayecCTBY.
VYhpaBiieHue ka4ecTBOM, CUCTEMHBIN 1oaxo. [Iponecc ynpaBieHus: Ka4eCTBOM MPOEKTA.

IIpakTnyeckoe 3ansATHE.
[IpakTHYeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenuss u 00Ka1aoos:

1. YTo moHMMaeTCs MOJ] KAa4ECTBOM B MTPOU3BOACTBEHHO-TEXHUYECKOH (SKOHOMHUYECKOi) chepe
nesareapaocTu? Yrto Takoe Hame)XHOCTh? KauecTBO 1 HaZIE)KHOCTH — ATO OIHO U TO K€ WA HET?

2. Yro Takoe HECOOTBETCTBHE, Ae(eKT u Opak? KakoBbl MX MPUHIMITUATBHBIC OTIAYHSL.
3. OcHoBHBIE TpeOOBaHUS, IPEABIBISEMbIC K Ka4eCTBY IPOAYKIMH MU YCIYTH.

4. B Kakux JOKyMEHTax OINpeIeNsioTcs TpeOoBaHus, peabsIBisieMble K kauecTBy? [IpuBenute
KOHKPETHBIE IIPUMEPBI.

5. Cuctema ynpapieHUs KaueCTBOM MPoekTa. OObEKTHI YIIPABICHUS B YIIPABICHHHA KA9Y€CTBOM MPOEKTA.
6. Ilpomnecc ympasieHusi kKauecTBOM npoekTa. OCHOBHBIE MOJIEIH YIIPABICHUS KaY€CTBOM MPOEKTA.

7. KakoBo HazHauY€HHE U COIEpKAHUE MIpoliecca IUIAHUPOBAHUS KayecTBa?

8. Uto Ttakoe obecneuenne kadectra? OOecredeHNEe KauecTBa MPOAYKTa MPOEKTA U MPOoIlecca yIpaBIeHUs
MIPOEKTOM.

9. Uto Takoe KOHTPOJIb KayecTBa NpoaykTa npoekra? KakoBo Ha3HaAYE€HHE U COAEPKAHUE KOHTPOJIS?
[IpuBenuTe KOHKpETHBIE IPUMEPBHI.

10. Yro Takoe ayauT mpoiieccoB yrpaieHus? KakoBo Ha3HaYE€HHE ayuTa U €ro MECTO B MPOIecce
yIpaBiieHUs] KadecTBOM? UTO Takoe ayIuT MEPBOil CTOPOHBI, ayJIUT BTOPOIl CTOPOHBI U ayIUT TPEThEH
CTOPOHBI?

11. 3arparsl, CBA3aHHBIE C yIpaBiIeHHEM KauecTBOM. COOTHOILIEHHUE 3aTpaT Ha yIpPaBIEHUE KaueCTBOM,
OCHOBaHHO€ Ha KOHTPOJIE U CUCTEMHOM IMOJXO/IE K YIIPABJICHUIO KAYECTBOM.
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11
12.  Yro Takoe ceMb CTaTUCTUUECKHUX METO/IOB YIPABICHUS KAYECTBOM?

13. UYto Takoe KOHTPOJIBHBIN JTUCTOK? Vcronb30BaHe KOHTPOJIBLHOTO JIMCTKA 1715t cOopa 1
CUCTEMAaTU3alluy UCXOAHBIX NaHHBIX. [[puBeanTEe KOHKPETHBIN MIpUMeEp.

14. Yo Takoe 6mok-cxema? KakoBo ee Ha3HaYeHHE B yrpaBiieHnH kadecTtBoM? Uto Takoe ananus [lapero,
NPUHIMTI TocTpoeHus auarpammel [lapeto? Uro Takoe quarpamma VicukaBbl, €€ Ha3HAYEHUE W IPUHIUIT
MOCTPOCHUS?

15. OcHOBHBIE METOABI OPraHU3AIUU KOJJIEKTUBHOTO y4acTHs paOOTHUKOB B Tpolecce
COBEpILICHCTBOBaHUA (ylydlleHus). B yem Ha3HaueHue U NPUHLUIINAIBHOE OTINYNE METOAOB?

3anaHus AJ151 CAMOCTOSITEILHOI padoThI.
3agaHus 119 CaMOCTOSTEIFHOM pabOThI
1. TlpuBeauTte KOHKPETHBIN NpUMEP UCHOIb30BaHMs LMKIa yayuiieHus PDCA Ha npaktuke.

2. IlpoaHanu3upyiTe CUTyallMiO HApYIICHUS MTOKa3aTelel KayecTBa C UCIOIb30BaHuEM MeToaa «I 1T
nmouemy». Bpems — 03:00. [lara — 1 ssHBapsi. ABTOMOOMIIb, MCITOJIB3yeMbIH B Baiiem nmpoekre, He 3aBOAUTCSL.

3. IloaroroBwTe MiaH ynpaBieHUs KauecTBOM Baiero mpoekra.

Tema 7. Ynpasiaenue puckamu B npoekre (YK-3)
Jlekumus.
Jlexius.

Puck u HeompeneneHHOCTb B YIpaBICHUU IpoekTaMu. IIpomeccel ynpaBiaeHuss pPUCKAMM IIPOEKTA.
Wnentudukanus puckoB. KauectBeHHas oreHka puckoB. KomnuecTBeHHas oreHka puckos. [ImanupoBanue
MEPONPHUATHI 110 YIIPABICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

IIpakTnyeckoe 3ansATHE.
IIpakTH4yeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenuss u 00Ka1aoos:
JlaiiTe onpezeneHne MOHATUSIM «PUCK» U «HEOIMPEACIIEHHOCTD.
[lepeunciure OCHOBHBIE LIETHU U 3a/1a4d YIIPABICHUS PUCKAMU MPOEKTA.
Kakue ocHOBHBIE MPOIIECCHI BXOAST B YIIPABICHUE PUCKAMU MTPOEKTa?
UTo BXOAMT B IJIaH yIIPaBJIEHUS pPUCKAMH MPOeKTa?
[Tepeunciure OCHOBHBIE MOAXOABI M MHCTPYMEHTHI UACHTU(DUKAIINY PUCKOB.
Kaxkwue BuabI orieHKM prickoB Bam n3BecTHBI?
B uem 3akmiouaeTcs 1enb KaueCTBEHHOM OLIEHKH PUCKOB MpoeKTa?

NN Rk DD =

Kakune MeTopl MOTYT OBITh MCTIOJIB30BaHbI 17151 KOJIMUYECTBEHHOM OLICHKH PUCKOB MPOEKTa?
. B 4eM 3axiro4yaroTcsi OCHOBHBIE IPEUMYIIECTBA U HEJOCTATKH Pa3IMUHBIX METO0B KOJIMUYECTBEHHON
OLIEHKH PUCKOB ITPOEKTa?
10. Yro ABnseTCA OCHOBHBIMU 3aJadaMi MOHUTOPHHIA PUCKOB IPOEKTa?
3ajaHus AJ151 CAMOCTOSITEJIbHOM PadoThlI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI
1. IIpoBenute 0030p MPOLECCOB yNpaBIEHHs PUCKAMU Ha IPUMEPE KaKOr0-JIMOO KOHKPETHOTO MPOEKTA.
2. CocraBuTh peecTp puckoB Bamero npoekra.
3. IlpoaHanu3upyiTe OCHOBHBIE CTPATETUU U HHCTPYMEHTHI YIIPABICHUS PUCKAMU IPOEKTAMHU.

Tema 8. YnpaBiieHue KOMMYHUKAIMAMU U cTeiikxoaaepamu (YK-3)
Jlekumus.
Jlexius.

VropaBieHne KOMMYHHUKAIMSIMU: OCHOBHBIE TMOHATUS. TUIBI KOMMYHUKAIMH, KiacCU(UKAIIUH.
Omnpenenenne noTpeOHOCTEH CTEHKXONIEpOB MpoekTa B KoMMyHHKanusx. CoBemanusi kak Qopma
KOMMYHUKaIM B poekTe. Pa3paboTka riaHa KOMMYHHMKALUH U B3aUMOJCHCTBU.

IIpakTnyeckoe 3ansATHE.
[IpakTHYeckoe 3aHATHE:
Bonpocwi 0ns 06cyscoenust:
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JlaiTe onpezeseHre KOMMYHUKALUH.
Uto Takoe ynpaBieHUE KOMMYHUKAIUSIMU B IPOEKTE?
Kakwue tunsl kommyHukanuii Bel 3Haere? IIpuBennure npuMepsl.
Kaxkue daxTops! BusroT Ha 3)PEKTUBHOCTh KOMMYHUKAIIUNA B POEKTE?
Yro Takoe soruko-uHpopmarmonHas cxema? [Ipusenure npumep.

R e

Cosemanus kak 0cobasi popMa KOMMYHHUKAITUH B TIPOEKTE: IIEJIH, BUIbI, OCHOBHBIE JTaITbI.
Oco6eHHocm TPAIUITMOHHBIX M BUPTYATbHBIX COBEIIAHHI.

7. Uto Takoe CTeUKXONIAepHl (3aMHTEPECOBAHHBIE CTOPOHBI) TPOCKTA?
8. Marpuna cTeiKX0I1epoB: Ha3HAUEHUE U IPUMEHEHHE.

9. [Tnan ynpaBineHuss KOMMYHUKAIMSIMEA U B3aUMOJICHCTBHEM: Ha3HAUYCHHUE, OCHOBHBIE pa3/Ieiibl,
paspaboTka.

10. Yto momxkeH yYuThIBAaTh MEHEIDKEP MPOEKTA MPHU pa3paboTKe MiIaHa KOMMYHUKAIIMHN 1
B3aUMOJICHCTBUIL?

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
3amaHus Ui CaMOCTOSATENIbHON PabOThI

1. Tlpoananu3upyite CXOJACTBO U pa3INYHe MOAX0/I0B K YIPABICHUIO KOMMYHHUKALUAMHU Pa3IMYHBIX
MEXIyHApOIHbIX OpraHU3aIfil yIpaBieHus IpoeKTaMu’?

2. OxapaxTepusyiiTe ypoBHH KOMMYHHKAIIMH MPEANPUATHS, Ha KOTOPOM BbI OCYIIECTBIISIN TPYAOBYIO
JeSITeIbHOCTh BO BpEMS IIPOXOKI€HUS MPAKTUKH. OTBETHTE Ha BOMPOCHL:

(a) Kakue Metonbl pactipocTpaHeHUs HH(POPMAITUU UCTIONB3YIOTCS TaHHOW KOMIIaHUEH ?

(0) Kakas ceteBast MoJiesib KOMMYHUKATUBHOW CTPYKTYPbI IPEAIPUATH?

(B) OxapakrepusyiiTe BepTUKAIbHbIE U TOPU3OHTAJIBHBIE CETH OpraHU3aLNH.

(r) OmpenenuTe KaTeropHIoO CIyXOB, HanOoJee YacTo BeTpeyaromuxcs B Bameit opranuszanuu.

3. ¥V komnaanu OOO «Paccpuika [Ipo» nosiBUIICS MPOEKT, KOTOPBIN BBICIIEE PYKOBOJACTBO CUYUTAET
MEPCIIEKTUBHBIM U CTpAaTETHYeCKU BaKHBIM. CyTh IPOEKTa: pacChUIKa LIEHHBIX OTIPABICHUHN MO aKIIHUAM
KimeHTa 1o 16 ropogam. Ha Texymmii MOMEHT OM3HEC-TIPOIIECCHI TI0 MMPOEKTY HE BBICTPOEHBI, BCIICJCTBUE
Yero KOMILIEKC YCIIYT, IPeI0CTaBIsIeMbIi 3aKa3uuKy, OKa3bIBA€TCsI HU3KOTO KauecTBa (CPhIBAIOTCS CPOKH,
COOTBETCTBEHHO, 3aKa3UUK MPEIbIBISIET MpeTeH3un). [lepen menepkepoM mpoeKkTa CTOUT 3a/jada BBIBECTH
MPOEKT Ha Kaue€CTBEHHO HOBBIM yPOBEHb CO 3HAYUTEIbHBIM YBEINYECHHEM CPEIHEMECIUYHBIX 00beMOB. B
KOMITaHUU CYHIECTBYIOT: OTJEJI JJOTUCTUKH, OTJe] HHKEHEPHOU pa3paboTku, nmpousBoAacTBo u IT-otaen.
CoTpyAHHMKH TaHHBIX OTAENIOB 3aHATHl CBOMMH TEKYIIMMHU 3a/1a4aMHU.

(a) [Ipoananu3upyiTe CUTYaIMIO C TOYKH 3PCHHSI POOJIEM U UX TIPUYHH.
(0) Kakue ynpaBrneHueckHe penieHrs He0OX0IuMO IPUHATH Ha BCEX 3Tanax padoTsl mpoekTa?
(B) Kakuie meperoBopsI v ¢ KeM HEOOXOAMMO MPOBECTU?

(r) Yro MOXHO OBLIO clenaThb Ha JTare IEeperoBOpoB C KIMEHTOM M COTPYIHMKAMU KOMIIAHUHM 10
BKJIIOUEHMSI B IIPOLIECC PYKOBOAUTENEH OTAEIOB?

() Kakue coBMecTHBIE pelIeHus] HEOOX0JMMO MPUHSTH I yCTPAaHEHUs 3aMeYaHnui 3aKa3unuKa’?
(e) Kak co3nare KomaHIy, KaKyO poJib B HEH BHIOpATh?

Tema 9. YnpasiieHne npoekTamMu B cpepe HHKJIO3MBHOIo o0paszosanus (YK-3)
Jlexknus.
Jlexuus. He npenycmorpeHna
IIpakTnyeckoe 3ansATHE.
IIpakTH4Yeckoe 3aHATHE:
3anuTa npoeKTa.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
3agaHus AJ151 CAMOCTOATEIbHOM PadoThI
Pazpabotath mpoekT B cepe BBICIIEro 00pa3oBaHus



4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
3amura npoexra
Tema 8. YnpaBneHne KOMMYHUKALUAMU U CTEUKXOJAEpaMu
IlepeueHb >7EMEHTOB 3aLIUTHI
1. JJoxnaa k mpe3eHTaluu
2. [Tpe3enTanus mpoekTa

Keiic

Tema 2. Onpenenenue u npeaMeTHast 00J1acTh MPOESKTa
[IpumepHBIE KEUCHI

Keiic-3ananue 1. « Tpanckacnuiickuii ra30npoBoJ — HOBBIA MapIIPYT K SKCTIOPTHBIM PhIHKaM.

OTtcyTcTBHE BBIXOA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, MOCKOJBKY JenaeT
HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacmmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B
Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI
ocyiecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnmuiCKOro ra3ornpoBojia — CHoco0CTBOBATh
CO3/IaHUIO B KACIIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3re UCTOUYHUKOB M MapLIPyTOB JUISA HKCIOPTa KacmUiCKoro rasa B Typuuio u
EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'pysus, Azepbaiimkan, TypkMeHUCTaH
u Typuus) noanucaiyu AeKjIapanuio B MOAAEpKKy IpoekTa. OCyIEeCTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO
CIIA. B peanuzaiuu nNpoeKkTa MPUHUMAIOT y4acTHE MEXAyHapoJHbIE Kopropaiuu, B yacTHocTH Shell u
PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mipa aomwiapoB. OOOCHyiTe OTBETHI Ha

BOIIPOCHI:
1. K kakoMy TUITYy IPOEKTOB OTHOCUTCA TAHHBIM MPOEKT?
2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keilic-3ananue 2. «HeynauHblil onbIT.
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Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B osey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3amanue 4. «[IpoeKT BbIXoa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.

B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 3. CucteMHBIN TTOIXO B yIipaBieHUHU npoektamu. [lopTdens mpoekToB. OyHKIMOHAIBHBIE 00IACTH
YIPAaBICHUS IPOCKTaMHU

[IpumepHBIE KEUCBHI

Keiic-3ananue 1. « TpanckacnuiCKUi ra30MpoBO — HOBBIA MAPIIPYT K SKCIIOPTHBIM PBIHKAM)).

OTtcyTcTBHE BBIXOJA K MOpIO sIBIsieTcs Oonblioi mpoOnemoi ans TypkMeHHCTaHa, MOCKOJBKY JenaeT

HEBO3MOXKHBIM JKCIOPT rasa 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoeT mpsiMoil BBIXOI B

Typuuro u Ha 3anan yepe3 AszepOaiikaH, B TO BpeMsi KaK CErOJHs IMOCTaBKU M3 3TOTO PErHOHA JIOJDKHBI

ocytecTBiAThes uepe3 Poccuto u Mpan. Llens npoekTa TpaHckacnuiCKOro ra3ornpoBojia — CHoco0CTBOBATh

CO3/IaHUIO B KACTIMHCKOM PETMOHE HOBOM CHCTEMBI TPAHCIOPTUPOBKHU ra3a. ['a30IpoBo/] CTAaHET IIEMEHTOM,

YBEJIMYMBAIOLIMM MHOTO00pa3re UCTOUYHUKOB M MapLIPyTOB JUIA HKCIOPTa KacmUicKoro rasa B Typuuio u

EBpomy. [Ipe3uneHTsl 4eThipex rocynapcTB — yuyacTHUKU Tpoekta (I'py3us, Aszepbaiimpkan, TypkMeHUCTaH

u Typuus) noanucaiyu AeKJIapanuio B MOAAEPKKY IpoekTa. OCyIEecTBISIET 3Ty NOAAEPKKY IIPaBUTEILCTBO

CIIA. B peanuzanuu nNpoeKkTa MPUHUMAIOT Y4acTHE MEXAyHapOoJHbIE Kopropaiuu, B yacTHocTH Shell u

PST International. CroumocTh mpoekra oueHuBaercs B 2,5 mupa aomwiapoB. OOOCHyiiTe OTBETHI Ha

BOIIPOCHI:

1. K kakoMy TUITYy IPOEKTOB OTHOCUTCS TAaHHBIM MPOEKT?

2. Kakue ¢axTopbl MOATBEPKIAIOT Ballle MPEANOoNI0KeHHE?

Keilic-3ananue 2. «HeynauHblil onbIT.
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Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B moiey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.

B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:

1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.

Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:

1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;

4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;

5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 4. YnpaBineHue KoOMaH10i POEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIoCOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErHMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:
1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keiic-3amanue 2. «Heynaunblii ombIT.
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Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B moiey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;
4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 5. IlnanupoBaHue MPOEKTa 110 BPEMEHHBIM U CTOUMOCTHBIM IapaMeTpam
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIoCOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErHMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:
1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keiic-3amanue 2. «Heynaunblii ombIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B moiey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;
4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 6. YnpaBieHue KaueCcTBOM IIPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIoCOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErHMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:
1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keiic-3amanue 2. «Heynaunblii ombIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B moiey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOYKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUThH IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;
4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JUCKYCCHIO B BHJIE J€JIOBOTO COBEILaHUs, HA KOTOPOM ClIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Tema 7. YnpaBiieHHE pUCKAMU B IIPOEKTE
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM.
OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — CIoCOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErHMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. IIpe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty NOAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa gomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:
1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOI0KEHUE?

Keiic-3amanue 2. «Heynaunblii ombIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMH B TEUEHHE CIEAYIOIINX HECKOJIBKHUX HENeNb, U TOJBKO ABAXKABI HapyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Keiic-3aganue 3. «Onud B moiey.

OpuHHAOUaTh JIeT Hazaj s padoTand B OSCIUTATHOW pPEKIaMHOW Ta3ere B HEOONBIIOM MPOBUHIIUAIBHOM
ropojake. ['azera nokrBasia CBOM MOCIIEIHUE THU, HE OMPABUBILKCH MOCIE KPU3KCA — B3JIETEBIINE LIEHBI Ha
Oymary ¥ COKpaTUBIIMECS [OXOAbI PEKJIAMOJAATEeNel Cclelald €€ CYIICCTBOBAaHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypO OXHIATH O(UIMATHHOTO TpPHUKa3a O 3aKphITHU. Sl pemnna OTKPHITH HeOOINbIIoe
pekiIamMHoe areHTcTBo. Ho amOummii ObiTo ropa3mo Oonblle, 9eM Ha MaJeHBbKYI0 KOHTOPY, M MO3TOMY
BHYTPH 9TOTO areHTCTBA s 3aayMal poekT. Camo co0oit u3aarenbCKui, TaKk Kak medaabHas Cyib0a ra3eTsl
HE JaBaJia MOKOs, M BCE BPEMs XOTEJOCh CIeNaTh TakK ke, TOJNbKO Jyyuie. «KpeatuBHas MbICIb» ObLia
cienyromeid. OQHUMU U3 aKTUBHBIX PEKJIaMOJIaTeNIel, BBDKUBIIUX B KPU3UC, OKA3aIHCh ONTOBBIE CKIIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — POSHUYHBIE TOPTOBBIE TOUYKU — OB Y MEHS BCE IMOCYUTAHBI
U TIeperHCcanbl B 0a3e JaHHBIX, OCTABIIEHCS OT MOYMBIIEH Ta3eThl (S TaM 3aHUMAJICS KaK pa3 JOCTaBKON
tupaxa). CIIOXXHB JIBa U JBa, S PEIIMII CIETaTh CIICIUATH3UPOBAHHBIN OSCIUTaTHBINA PEKIAMHBIN OIOJIIIETCHD
s po3uuiel. AHanor «ToBapoB um 1meH» MectHoro macmraba. M Hawanm nemats. KOHKypeHTHBIMH
MIPEUMYIIECTBAMU MTPOEKTA MPEII0IATaTUCh:

— ajapecHas JOCTaBKa U3JaHWs (COOCTBEHHON KyphEepCKOH CIIyXO00W ITHUYHO B PYKH YIIPABISIOIMIEMY
MarasMHOM);

— HeOoIbIION 00beM H3/1aHus (peKiiaMma He TIOTePSETCs CPeld COTEH aHAJIOTHYHBIX OOBSBICHUH);

— HEBBICOKash CTOMMOCTh peKJaMbl (3a CYeT MaJeHbKOrO THpaXa M, COOTBETCTBEHHO, HU3KOMN
cebecTOMMOCTH, IIeHa MOAYJIsl ObUIa B TPH pasza HUXKE, YEM B BEIYILEM PEKJIAMHOM H3JIaHUHU TOpoJa);

— JIOTIOJTHUTEIIFHBIE PEKIIAMHBIC BO3MOKHOCTH (BJIOXKCHHE TIHCEM, OYKIICTOB H TIp. ).

[Tpobaembl co cTapToM ObUTH CIEIYIOIIHUE:

1. JleHer Ha mpoABIKEHHE NMPOEKTa He ObLIO BOOOIIE. ATEHTCTBO MPUHOCWIIO JE€HBIM HA HEOOJNBIIHE
3apIuiaThl ¥ HU IieHTa Oobine. [1o3ToMy MPOEKT AOHKEH ObUT OBITh pEeHTA0ETBFHBIM C IEPBOTO HOMEpA.

2. PexmamomarenssM HU s, HHM MOW TPOEKT OBUIM HEW3BECTHBI, HHUKAKHX IPEIBAPUTEIBHBIX
JOTOBOPEHHOCTEW HU C KEM HE OBLIO.

29



3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpPBABIIEECS OT OCTAJbHBIX, U OKOJO JECSATKAa APYTUX, B TOM YHCJIE OOIECTBEHHO-NOIUTUYECKUX. U,
IIOX0KE, 3TOT CIIEKTP BO3MOXKHOCTEHN MOJTHOCTHIO YIOBIETBOPSAI UMEIOIIHUECS 3aPOCHl ONTOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MeHs He OBUIO areHTOB, KOTOPBIX 5 MOT OBI OTIIPABUTH «B 1oJiey». CaM s MOT OBl BIIOJIHE KaueCTBEHHO
MPE3CHTOBATh MPOEKT, HO ATO HYXKHO OBUIO C/AENaTh Ui BCEX peKjaMonareiieii OJHOBPEMEHHO. 3HAYHT,
MHE HYXHBI OBUIH JIFOIHM, KOTOPBIE CMOTYT W JOCTOWHO MPEACTaBUThH MPOEKT, U JTOOUTHCS pa3MeIICHHs
PEKJIaMBI YK€ B TIEPBOM BBIITYCKE OIOJUIETEHS. A JICHET Ha «ITOKYIIKY» OT/ela PoJak He ObLIO (CM. BBIIIIE).
Takum 00pa3oM, HY)KHO OBIJIO MPUAYyMaTh: — OTKYAa B3ATh KBaJTU(UIIMPOBAHHBIX areHTOB, CIIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITO/IBI  COBEPIICHHO HOBOTO HA PBHIHKE TNPEIIOKEHUS; — KaK O0ECIIEYHTh BCTpPEUY 3THUX areHTOB C
peKIaMo/iaTesieM B YCIOBUSAX YTOMICHHOCTH KIIMEHTOB ITOCTOSTHHBIM HallIECTBHEM OECTOIKOBBIX areHTOB OT
ayTcalJiepoB; — KakK JIYYIIUM 00pa3oM MpPE3eHTOBATh MMEIOIIMECS TOCTOMHCTBA TPOEKTa, YTOOBI OH HE
CIIMBAJICS C OCTAIILHBIMU? — ¥, HAKOHEII, KaK CKJIIOHUTh PEKJIaMOIaTellsl K pa3MEIICHUIO PEKJIaMBbl B TIEPBOM
e, MIOTHOM, HoMepe? TpaauinoHHAas OTTOBOPKA KIIMEHTOB Ha MOMOOHBIC MPEUIOKEHHS — «00SI3aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecredrB ero peKiIaMoil Ha HECKOJIBKO BBIITYCKOB Briepes. [Ipu 3ToM s He puBIIeKal 3aeMHBIX CPE/ICTB, HE
3aKJI0Ya] COIVIAIICHWHA C KIIIOYEBBIMH HWIPOKAaMH M T.JI. — pelleHHe ObI0 HaWJeHO WMEHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HSKOHOMHUYECKON TOYKU 3PEHHUS.

Keiic-3ananue 4. «I[IpoeKT BbIX0aa U3 KPU3UCHOU CUTYaIIN.

OAO «HpOutckuii MoTonukineTHsld 3aBom» (MM3) — mpeampusarue, crnenuanu3upyiouieecs Ha
MIPOU3BOJACTBE TOKENBIX (00beM nBurarens or 650 KyO. cM) MOTOLMKIIOB C KOJSICKOW. MakcuMaabHBIN
oobem mpomsBoacTBa MM3 gecats ner Ha3zanm coctaBuwin 130 ThIC. MOTOUUWKIOB. OCHOBHBIMH
norpeduTensmMu npoaykuun MM3 ObUIv KHUTEIH CEIbCKOM MECTHOCTHM M MalbIX T'OpOJOB, MOKYIaBIIHE
MOTOLMKJIBI Uil MEPEBO3KU MACCAKUPOB M HEOOJBIIUX T'PY30B IO IUIOXHM JIOpOraM M Oe3Z0pOXKbIO, a
TaKXKe JJIs1 OXOThI, peIOasiku, cOopa rpuboB, sirox u 1p. OJHAKO AT JIET Ha3al CIPOC CO CTOPOHBI JaHHOU
KaTerOpUU MOTpeOUTeNel 3HAYUTENBHO CHHU3HWICS, B PE3yIbTaTe Yero MpEeANpHITHE MPOU3BEI0 TOJIBKO 2
THIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropas3mo OONbLIM 00bEM MPOU3BOJACTBA MPEANPUATHE OKA3aIOCh
JAJIeKO 32 «TOYKOW 0e3yOBITOYHOCTH» M OBICTPO MOJOLUIO K MpeA0aHKPOTHOMY cocTosiHuio. HecmoTpst Ha
TPYOZHOCTH M HEIOCTATOK (DMHAHCOBBIX PECYPCOB, PYKOBOJACTBY NPEANPHATHS YIAIOCh OpPraHU30BaTh
pa3paboTKy M HayaJllo E€AMHUYHOTO M MEJIKOCEPUIHOTO MPOM3BOACTBA HOBBIX BHIOB TNPOAYKLIHUU —
MoTorkiIoB «Bosk» u «KobOpa», a Takke BesmexomoB «Taiira»y, «Mensens» u «Erop». H3-3a
HEOIPABJAaHHOM CIIEUIKU 3aBOJ BBILIEN HA PHIHOK C TEXHUKOM, NMEIOIIEeH KOHCTPYKTHBHbBIC HEAOPAOOTKH U
HE Tpouennie HeoOXOAWMBIH UK MCIBITaHUR. B pesynsrare MWKy HOpeanpusiTHs OblT HaHECEH
cymiecTBeHHBIN yiiep6. ConmocTapisisi pa3BUTHE POCCHIMCKOTO PHIHKA C Pa3BUTHIMU PHIHKAMM 3aIlaJHbIX
CTpaH, Ha NPEANPUATUU MPUILUIM K BBIBOLY, YTO TPAJULMOHHBIA PBIHOK TSKENBIX MOTOLIMKIIOB Kak
TPAHCHOPTHBIX CPEACTB JUId HACEIEHUs CEJIbCKOM MECTHOCTM M MallbIX TOpPOIOB  SIBIISIETCS
HernepcrneKTUBHbIM. Haunbomnee >xe NpHUBIEKAaTEIbHBIM CETMEHTOM Uil PBIHKA TSKEIBIX MOTOIMKIIOB B
Poccun omxeH ctaTh ppIHOK MOTOLMKIIOB JUIsl pa3BIICUEHUS.

Bo MHOTHX cTpaHax MUpa HAa MOTOIMKIIETHOM PBIHKE OBUTH OTMEUYECHBI CICAYIOIINE TCHICHIINN:
1) yem Teruiee KJIMMaT, TeM OOJIbILIE COBOKYITHBIA MOTOMAPK;

2) yeM CypoBee U XOJIOAHEE KIMMAT, TEM BBIIIE J0JS TSHKEIbIX MOTOLIUKIIOB;

3) yeM MeHbLIE IIOTHOCTh HACEJIEHUS], TEM BBIIIE JOJIS TSHKEIbIX MOTOLUKIIOB;

4) yem Oojee CKIOHHO HaceJeHHE TOM WM MHOM CTpaHbl K «OBICTpOH e31e», «pasMaxy» u
«OCHOBATEILHOCTH», TEM BBIIIE OIS TSKEIBIX MOTOLIMKIIOB;
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5) yem OoJplle HAMOHAJIBHBIX MPOU3BOIUTENECH M YeM cTapee MOTOLMKIICTHBIE TPAIHMIIMU, TEM BBIIIE
CIPOC Ha MOTOIUKIIBI.
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIETYIOIIUE PEIICHUS:
1) U3MEHNUTH IPUOPHUTETHI PA3BUTHS KOMIIAHUU: CTaBKA — HA MOTOLIUKJIBI-OIMHOYKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha OO0raroro
nokynarens u 6aiikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.
Bbruto coOpaHo enoBoe coBelanue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKJIOB-OAMHOUYEK — «MycTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JIaHUE OpeH A « Ypai+y»;
4) nmpoBectu psa ycnemHbelx PR-akunii no packpyTke HOBBIX MOJIETIEH;
5) Ha4yaTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pemIeHUs TO TOCTABIECHHBIM BOIpPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BHJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYNHBI.

2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPHU3UCHOU
CUTYaIIH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 4. YnpasneHue KoMaH10i POEKTA
[TpuMepHbIe CUTYaIIMOHHBIC 3a/1a91
Curyanus 1. Mexny OByMs YYaCTHHKAMH TPOEKTa BO3HHK KOH(IUKT, KOTOPHIH MENIaeT UM YCIEIIHO
pabotars. Kaxknplii u3 HUX B OTHEIBHOCTH oOpamancs kK Bam ¢ mpocb00il pazoOparbes U MOAAepKaTh €ro
MIO3HILIHUIO.
BriGepete u 000CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:
a) mpeceub KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXJEHHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEH/I0BaTh Pa3peIInuTh B IPYTroe BpeMs;
0) mOMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATUCTOB-TICUXOJIOTOB;
B) JIMYHO TOTBITATHCA Pa300paThCcs B MOTHMBAaX KOH(IWKTAa W HAWTH TPUEMIIEMBIM U1 00X CTOPOH
BapHaHT IPUMHUPEHUS;
T') BBISICHUTD, KTO M3 YICHOB KOMaH/Ibl SBJISETCS aBTOPUTETOM JUIsl KOH(MIUKTYIOIINX, U MONBITaThCS Yepe3
HEro BO3/IeHCTBOBATH HA HUX.

Curyanus 2. IlomunmHeHHBIN (Y4acTHUK IIPOEKTa) MTHOpHpYeT Baim coBeThl M yka3aHus, JI€JaceT Bce
M0-CBOEMY, He oOpalniasi BHUMaHUS Ha 3aMEYaHusl, He HCIIPaBIIsis TOTo, Ha YTo Bbl eMy yka3biBaere.

Kak Brl moctynure ¢ 3TuM NOAYMHEHHBIM (YYaCTHUKOM MPOEKTA) B ajbHEUIIeM?

a) pa300paBIINCh B MOTHBAX YHOPCTBA U BUJIS UX HECOCTOATENIBHOCTD, IPEATIOKUTE EMY TIOKUHYTh IPOEKT;
0) B MHTepecax Jeja MoCTapaeTech BhI3BATh €r0 Ha OTKPOBEHHBIM pa3roBOp, MOMBITACTECh HAWTU C HUM
OOIINH S3bIK, HACTPOUTH HA JIEIOBOM KOHTAKT;

B) oOpaTtuTech K KOMaHJEe, paCCUUTHIBasi Ha TO, YTO €ro HEMpPaBMWIIbBHOE MOBEACHUE OYyIEeT OCYXKICHO U K
HEMY IPUMYT Mepbl O0IIIECTBEHHOTO BO3JICHCTBUS;

I') IONBITACTECh BHaUajIe pa3o0parkCsi B TOM, He cOBeplIaeTe Ju Bel caMu OmMO0K BO B3aMMOOTHOIIEHUSX
C MOAYMHEHHBIM (YYaCTHUKOM IIPOEKTA), @ IIOTOM YXKE PEIINTE, KaK TOCTYIIUTh.



32

Curyanus 3. Bel — pykoBoaurens npoekra. Ha 8 wacoB 15 MunyT Bbl BbI3Banu k cebe ydacTHHKA MPOEKTa
JUIA BBIACHEHUS IPUYMH €r0 MOCTOSIHHBIX OIO3/[IaHMN Ha BCTPEUM C IPOEKTHOM KOMAaHJIOM, HO caMu
HEOXKUJAAHHO OI03AaJM Ha 15 MUHYT. YUacTHHMK IPOEKTA >K€ IIPUILET BOBpEMs U KIeT Bac.

Kax Brl HauHeTe Oeceny npu BeTpede?
a) HE3aBUCUMO OT CBOETO OTO3JJaHUs Cpa3y e MoTpedyeTe ero 00bsICHEeHUH 00 ONO3JaHUIX Ha BCTPEUH;
0) U3BMHUTECH TIEPE]l HUM U HAUYHETe Oeceny;

B) MO370pOBaeTeCh, OOBICHUTE MPUYMHY CBOETO OMO3AaHus U cripocuTte ero: «Kak Bel mymaere, 4To MOXHO
OXHUJATh OT PyKOBOJIUTEISI, KOTOPBIH TaK K€ 4acTO ONa3AbIBacT, Kak U BeI?»;

') OTMEHHTE Oecelly U epeHeceTe ee Ha APyroe BpeMsi.

Curyanust 4. OgHaxkabl Bbl Oka3aiauch YYaCTHUKOM JTUCKYCCHUU HECKOJIBKUX PYKOBOAMTENIEH MPOEKTOB O
TOM, KaK JIydille oOpamarbcs ¢ MPOCKTHOW koMaHIoi. OHa M3 TOYEK 3pEHHUs BaM MOHPABHIACH OOJIbIIE
BCETO.

Kaxkast u mouemy?

a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIMBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce ATO MeJIoYHd. [ 1TaBHOE B OIICHKE JIFOJICH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOTHUTEIBHOCTD. KaskibIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycIexa B PyKOBOJCTBE MOXKHO JOOUTHCS JIUIIb B TOM CIly4ae, €Cli MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT €ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SIBISIOTCS YETKUM NpHKa3, MPUINYHAS
oriara Tpyna, OOHYCBI».

4.2. IIpoMexyTodHas aTTeCTAIMs 110 JUCIUIUIMHE POBOIUTCS B JopMe IK3aMeHa.

TecrupoBanue

Tema 2. Onpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIe BOPOCHI TECTUPOBAHUS
1. Yro sBisIeTcss OAHUM M3 HanOoJee BaXKHBIX HABBIKOB PYKOBOIAMTEIS TPOEKTA?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKaTHUBHbIE HABBIKH.

2. K xapakrepuctruke BbICOKOA(()EKTUBHON MHTETPUPOBAHHON KOMAH/IbI MPOEKTA OTHOCST:
(a) ynoBneTBOpeHue OT paboThl,

(6) sicHOE MOHMMaHUE OOIIUX TICJICH,

(B) 4yBCTBa U TOPAOCTH 32 KOMAH]TY.

3. Kaxkas opranusanys ycTaHaBIMBAeT CTaHAAPT Ae-(HakTo B 00JACTH yIpaBICHUs IPOESKTAMU:
(a) PMBOK,

(6) PMO,

() PML.

4. BeiOepure npaBUWIBHYIO [TOCIIEA0BATEIBHOCTD NIPOLECCA CTPYKTYPHU3ALUU IIPOEKTA:

(a) onpeneneHue NpoeKTa, ypoBEHb AETAIN3ALNN, CTPYKTypa Ipoliecca, OpraHu3alMOHHas CTPYKTypa,
(0) onpeneneHne NpoOeKTa, ypOBEHb J€TAIN3ALIMU, OPraHU3ALMOHHAs CTPYKTYypa, CTPYKTypa Impoliecca,
(B) cTpyKTypa npolecca, OlpeieieHue IPOeKTa, ypOBEHb A€TaIn3allui, OpraHu3alioOHHAas CTPYKTYypa.



5. JIBa coOBITHS B CETEBOM Ipaduke MOTYT ObITh COCTUHEHBI:

(a) omHOM paboTOiA,
(6) mByms paboTamu,

(B) omgHOI uin 6osee padoT.

[IpuMepHBIE TEMBI ACCE

Nk -

cce

Tewma 1. McTopus ynpaBieHus NpoeKTaMu

Oco0eHHOCTH KOMaH000pa30BaHUsI.

SWOT-ananu3 npoekTa: TPyIHOCTH U OIINOKH ITOCTPOCHHUSI.

IIporpaMMHBIE cpencTBa yNpaBICHUs IPOCKTAMM: CPAaBHUTENIBHAS XapaKTEPUCTHKA.
Pucku nmpoekra B yCIOBHUSX POCCUICKON SKOHOMUKHU.

[Icuxomornyeckne aCleKTsl yIPaBICHUS IPOCKTOM.

4.3 TIpomexxyTouHas aTTecTalus 1Mo AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunossie Bonpocel 3auera (YK-2, YK-3)

TwumoBele BOITPOCHI 3K3aMCHaA

AN

[IpoexT kak OOBEKT yIpaBIeHUS.
JKU3HEHHBIN UK MPOEKTA.

IToxxone! K yIpaBiIeHUIO IPOEKTAMHU.
Pa3zpaboTka u oreHka OroKeTa MPOSKTa.
[Ipouecc ynpaBieHus KA4ECTBOM MPOEKTA.

TunoBble 3axanus s 3a4era (YK-2, YK-3)

TunoBkie BOMPOCHI IK3aMEHA

A

[TpoexT kak OOBEKT yIpaBIeHUS.
JKU3HEHHBIN UK MPOEKTA.

IToxxone! K yIpaBiIeHUIO IPOEKTAMHU.
Pa3zpaboTka u oreHKa OroKeTa MPOSKTa.
[Ipouecc ynpaBieHus KA4ECTBOM MPOESKTA.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU

Jeckpuntops! (ypOBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTeIH

Orenka Kommerentim
TIOCTYKCHHSI pe3YJIBTaTa)
VK-2 JIeMOHCTpUpPYET BBICOKHH YPOBEHb BIAQJCHUS TEXHOJOTHSIMH
BelieHUs  0a3bl  JaHHBIX, OCHOBaAaMH MNpPOTPAMMHUPOBAHHS B
COIMAIbHOM cdepe, OH-TAHH TEXHOJOTUSAMHU Il OpPraHU3alUU
COIIHAJILHOM MTOMOIIY HYKJAOIIUMCS TPaXKIaHaM
«3a4TCHO» o
VK-3 JIeMOHCTpUpPYET BBICOKHH YpPOBEHb BIAQJCHUS TEXHOJOTHSIMH
BelieHUs  0a3bl  JaHHBIX, OCHOBaAaMH MNpPOTPAMMHUPOBAHHS B
COIMAIbHOM cdepe, OH-TAHH TEXHOJOTUSAMHU Il OpPraHU3alUU
COIIMAJILHOM MTOMOIIY HY>KJAOIIUMCS TPaXKIaHaM
VK-2 JIeMOHCTpUpPYET  HEyIOBJIECTBOPUTEILHBIH  yYPOBEHb  BIIAJCHHS

TEXHOJIOTUSMU BEJICHUS 0a3sl JTaHHBIX, OCHOBaMU
MPOrPaMMHUPOBAHUS B COIMANBHON cdepe, OH-TIAaWH TeXHOJIOTHSIMH
JUISl OpPraHU3ali COMAIbHON MIOMOILIM HYKAAIOMIKUMCS FpaXkaaHaM




WHC 5a411CHU» v
VK-3 JIeMOHCTpUpPYET  HEYINOBIETBOPUTENIBbHBIII  ypOBEHb  BJAJICHUS

TEXHOJIOTUSMU BEJICHHS 0a3sl JTaHHBIX, OCHOBaMU
MPOrPaMMHUPOBAHUS B COIMANBHON cdepe, OH-TTalH TeXHOJIOTHSIMH
JUIS OpPraHU3alui COLMAIbHON MIOMOILIM HYKAAIOIIKUMCS FpaXkaaHaM

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCIUILIMHBI (MOXYJIA)

5.1 Meroauueckue yKa3aHus IO OPraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Ipuctynas K W3yYeHUIO TUCIUIUIMHBI, B MEPBYIO ouepe/b OOydaromuMcsi HEOOXOAMMO O3HAKOMUTHCS
comepkanremM padouei mporpammbl aucturumabl (PIT[]), koTopas ompenenseT comepskaHue, oObeM, a
TaKKe MOPSAIOK U3YUEHHsI U MTPEToAaBaHus yueOHOM TUCIUILIMHEIL, €€ pa3/iena, YacTu.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszienbl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TEXHUIECKOe
o0ecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, a TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IOIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPKUTCS MEpeuyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHaa HeoOXOAUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro C YYE€TOM PEKOMEHJOBAaHHOM [IOMOIHUTEIbHOU
JIUTEPATYPBL;

- IPY CAMOCTOSITEIBHOM M3yYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccrnoHalibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomennanuu 1o pabore ¢ Hay4HOM U yueOHOM uTepaTypoit

PabGota ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHAPCKUX 3aHATHAX, K Jebaram,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeneHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax paclieuyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BOIPOC, MMETh CCHUIKY Ha HCTOYHHK HWH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpa, HAa3BaHMS W TOJA HU3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);
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- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHJaIMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS
CobecenoBanue MpenarnojaraeT OpraHu3aluio Oecelnpl IMpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme u T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
YCTHBIA OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:
- IPaBUJILHOCTH OTBETA IO COMIEPIKAHUIO;
- IOJIHOTA U TITyOWHA OTBETA;
- CO3HATENIbHOCTh OTBETA;
- IOTUKa U3JI0KECHUS MaTepuaa;
- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
- CTIOJIb30BAaHUE JIOTIOTHUTEIHHOTO MaTepHaa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSl BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALHUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATHUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKWe MOMEHTHI KaK:
- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbl, IOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
HA PECYPChl. COOTBETCTBHUE COIEpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh UCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MIPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMHM, 3ByKOBOo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE HUHGOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TpPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
- TMYHOCTHBIE KaueCcTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE pErIaMeHTa, SMOIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpOBaHHbIE, TNTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3JiesaM MporpaMMbl:
- coepXaHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHOoCTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHsS JIOCTHXKEHHUSA
PEe3YNBTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMOJHEHHS 3a1a4d CBOEH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0KAa3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U HHPOPMALIMOHHOE 00ecrieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
1. PomanoBa M.B. Ynpasnenue npoekramu : yueb. mocoowue. - M.: U]1 "®opym", THDPA-M, 2014. - 256 c.

2. ITomoe B.JI. YnpaBnenue MHHOBaIIMOHHBIMU MPOEKTaMH : y4eb. mocodue. - M.: UHOPA-M, 2014. - 335
c.

6.2 JlonosHUTENBHAS IUTEpATYpA:
1. AprembeBa T.B., Tynsunnckuii I"JI. @anapei3uHr : NpuBIeYeHUE CPEACTB Ha IPOEKTHI U IPOrpPaMMBbI B

cdepe KynbpTypsl B 00pa3oBanus : y4eb. mocodue. - CII6., M., KpacHogap: Jlans, [Tnanera my3siku, [201. -
286 c.



2. EpmonaeB C.A. IIpoekTHast NESITEIbHOCTh COIMATbHO-3KOJIOIMUYECKOW HANPBICHHOCTH KaK CPEICTBO
oOecriedeHuss yCIOBUS TSl caMOpeaTn3alliil CTApIICKIACCHUKOB : aBToped. JHUC. HA COUCK. YUCH. CTeIl.
kaua. ned. Hayk:(13.00.01). - H.-Hosropona, 2007. - 19 c.

3. upuxonra JI.JI., SAuenko H.B. ConunansHo-opHeHTHPOBaHHASL POEKTHAS JESTEIBHOCTh B OMOIHOTEKE :
Hay4.-TIpaKT. nmocodue. - M.: [JIurepa], 2010. - 93 c.

4. 3amecoukas H.A. IlpoekTHass KynbTypa Kak OCHOBa MpO(eCCHOHATBLHOTO MacTepCTBa MEHEIKepa
COIMATBbHO-KYJIETYpHOU cepsl : aBToped. T1UC. Ha COMCK. YUCH. cTem. KaHa. men. Hayk:(13.00.05). - CII6.,
2007. - 23 c.

5. bymaroBa, E. A. IlpoekTHass IeATENbHOCTh KaK CMOCOO0 pa3BUTHS JUYHOCTH CTYIEHTOB U HX
npodeccuoHanbHONM MOArOTOBKHM : METOAMYECKHE YKa3aHMs. - Bech Cpok oxpaHbl aBTOPCKOTO IpaBa;
[IpoekTHass ACATENBHOCTh KAaK CMOCOO pa3BUTHS JIMYHOCTH CTYIEHTOB W HW. - Hwkaumit Horopom:
Hwxeropoackuii rocynapCTBEHHBIM apXUTEKTYpHO-CTpouTenbHbIN yHuBepcutet, ObC ACB, 2015. - 32 c. -
Texct : anexrponnsiii / IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/54955.html

6. Uyiikmaa O. A. IIpoekTHas HneATEITbHOCTh KaK CpPEACTBO (POPMUPOBAHHS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHU: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas pabora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Tekcer :
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

7. IlaxomoBa H. 1O., JImutpuea H. B., Kyspmuna E. B. IlpoektHas pestenbHOCTh. OlieHUBaHHUE
JOCTIKEHUM 00y4yarouuxcsi: METOIMYEecKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // 9bC

«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

6.3 VHbIe NCTOUHMKMU:

1. CripaBouHO-MH(OPMAITMOHHBIN TIOpTad Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMAaHUTAPHOMY M IMOJIUTOJIOTHYECKOMY 00pa3oBaHuio - www.humanities.edu.ru
3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http:// www.edu.ru/

4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiniie «ExamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. XKypnan «Ilegaroruka» - http://pedagogika-rao.ru/announcements/9/

7. @enepanbHas ciryk0a 1mo Haa3opy B chepe oOpazoBaHus U HaykH - http://obrnadzor.gov.ru
8. Borpockr oOpazoBanus - http://www.ecsocman.edu.ru/vo

9. DnektpoHHbIi cipaBodHUK «HDOpMEIO» - www.informio.ru

10. DnexTpoHHas TyMaHuTapHas Oubanoreka - http://www.gumfak.ru/

11. denepanbhbiii mopran «Poccutickoe oopazoBanue» - http://www.edu.ru/

12. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCIHUILINHBL, IPOrpaMMHoOe obecneyeHue,
npogeccnoHaJbHbIe 0a3bl JaHHBIX U HHGOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM MAJIsl TPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJSI U MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS yueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEIbHYIO CPEAy YHHUBEPCUTETA.
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Jlnst mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
o0ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JInueH3noHHOE U CBOOOHO PacIpOCTpaHsIeEMOe IPOrpaMMHOE 00eCIEYeHHE:
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