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1. lean u 3agaun AUCHUATIHMHBI

1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tumel 3aga4 npogecCHOHANBHOU NEeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B pamMKax

OCBOCHHUA NJUCHUIIIIUHBI:

- OpraHU3alMOHHO-YIIPaBIEHYECKUI

1.3 JlucuuriinHa OpUEHTHPOBAHA HAa MOATOTOBKY OOydYaroUIMXCs K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe oOmero, mpodeCCHOHATBLHOTO U JIOTOTHHTEIHLHOTO
npodecCHOHAIILHOTO 00pa3oBaHMs; B cdepe HayuyHbIX uccienoBanuii), 02 3apaBooxpaneHue (B cdepe
OpraHU3aIMH CUCTEMBI 3[PABOOXPAHECHHUS B IIEIISAX
obecriedeHus1 00IIECTBEHHOTO 310POBbsI)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH
npodeccroHaIbHBIC
JercTBUs (IPU HATUYIAN
npodcTangapra)

Konx n HammeHoBaHme
xommnereniuu ®I'OC BO,
HEOOXOIUMOM 1151
(hopMHUPOBaHUS TPYIAOBOTO
WIH PO eCCHOHATBLHOTO
JIeHCTBHS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarmax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIMIO MPOEKTa B  paMKax
0003HaueHHOH MpoOaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTb, OXKHAAEMbIE
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabateiBaeT cTpareruio COTPyOHMYECTBA W Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIHI U €€ PadoTy
JUTS TOCTHUKEHMS TOCTaBICHHON LENH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpapisiTh MPOSKTOM Ha BCEX ATaNax €ro KU3HEHHOTO UK

Ne HaumenoBanue
/o JHCIUATLINH,
OTIPEICTISIONINX
MEXTUCITUTUTMHAPHBIS
CBSI3U

dopma
o0yueH
ust

OuHo-3
aouHas
(cemect

p)

1

—

HnTepHeT-ipeAnpuHu
MaTeIbCTBO

+

VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUSI IOCTABICHHOM TENTN




Ne HaumenoBanue dopma

n/n JIMCITUILINH, o0yueH
OTIPEICTISIOINX us
MEXIUCIUTUTMHAPHBIE | QyHO-3
CBA3HU aoyHas
(cemect
p)

1

—

WHTepHeT-ipeAnpuHu +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

JucuunnuHa «YmnpaBieHHE NPOEKTaMU: METOAbl U TEXHOJOTHH» OTHOCHUTCA K 00s3aTelnbHON 4YacTH
yueonoro miana OIl mo manpasnenuto moaroroBku 32.04.01 - O6mecTBeHHOE 3ApaBOOXpaHEHHE.

I[I/ICI_[I/IHHI/IHa ((YHpaBJIeHI/Ie MMPOCKTAMM: MCTOAbI U TCXHOJIOTUN) U3YUACTCA B 3 CEMCECTPC.

3.00beM u conepxaHue JUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
OunHo-3a04Hast: 2 3.€.

OuHo-3a04YHaA

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

O0mas Tpy10éMKOCTb JMCHUIITHHBI 72
KonTaktHas pabora 10
Jlexuuu (Jlexummn) 2
[Tpaktuueckue (IIpakr. pab.) 8
CamocrostenbHas pabota (CP) 62

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
LIMH | KT.
pao.
0-3|10-3|0-3
3 cemecTp
1 Uctopus Occe
YIIPaBJICHUS 212 1]10
MIPOEKTaMHU
2 Omnpenenenue u TecTtupoBaHue;
MpeaMETHAs - 2 10 Ketic
0051acTh MpOEKTa
3 CHUCTEMHBIHN TOIX0T Keiic; Pemrenue
B YIIPaBJICHUH - I |10 CUTYallMOHHBIX
MIPOEKTaMHU 3a/1a4
4 [Toptdens Keiic
MIPOEKTOB.
OyHKIIMOHAJIbHbBIE
- 1 |12
obmactu
yIpaBIICHUS

MPOEKTaMHU




5 VYnpasienue Pemienue
KOMaHJIOM ITpOEKTa - 1 10 CUTYallMOHHBIX
3agad; Keiic
6 [InanupoBanue Keiic; Pemienune
MpOEKTa 10 i 1 |10 CUTYallMOHHBIX
BPEMEHHBIM 3a7a4
napaMmeTpam

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

Jlexknus.
He mpenycmorpena.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI pe3ysbrarhl HCCieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nmenbopra?
. Kakue npodeccrnonanbabie acconuaiy yrnpaBieHus IPOSKTaMU BBl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasiieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTHS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBBI OCHOBHBIE TEH/ICHIIMH PA3BUTHUS AUCIUIUIMHBI IPOEKTHOTO MEHEIKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs TPOEKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?

0 I N n bW

. Kakue npodeccnonanpupie acconuayy B 00JIaCTH yIpaBlIeHUs poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS TIPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3pENOCTH OpPraHu3alfii B OOJACTH YNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHn0? B uem 3akitodaercs
YIIpaBJICHHE TTIPOCKTaMM ?

2. Kakue cyimecTBylOT OCHOBHBIC THIBI cepTU(duKaiuii B o0nacTu ympabieHus npoekramu? B dem ux
paznuausi?

Tema 2. Onpenesienue u npeaMeTHasi odsiactb npoexkra (YK-3)
Jlexknus.
HE IpeayCMOTpeHa
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI OTIIMUMTENbHBIE TPU3HAKU TTPOECKTA?
. UTo nmoHuMaeTcs 1oj ynpaBieHUEM IPOEKTaMU?
. UTO Takoe «TpeyroyIbHUK YIPaBICHUS IPOEKTaMI»?
. KakoBa cTpykrypa npoueccos yrpasieHus npoekramu cornacHo PMBOK?
. KakoBa B3auMoCBA3b MEXly IpyNIaMy MPOLECCOB yIPaBIECHUS IPOEKTaMu?
. Kakue npouecchbl BXOAAT B IpyIly MIPOLIECCOB IUTAHUPOBAHUS ITPOEKTA?
. KakoBbI OCHOBHBIE 3TaIlbl yIIPaBIECHUS COJEPKAHUEM IPOEKTa?

0 I N n bW

. Kakue npuHIHMITEI HCTIONB3YIOTCS TIPH pa3padOTKe UEPAPXUIECKOM CTPYKTYphI paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHU MpoeKTa?

10. Yto BXOIUT B CIOBapb UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?

11. Kakue metoap! mpuMeHstoTcs npu pazpadorke MCP?

12. KakoBbI COCTaBIIAIOLIUE METOIOJIOTUHN YIIPABIECHUS IPOEKTaAMU?

3ajanus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilpoananu3upyiite Kakoil-11M00 U3 U3BECTHBIX MPOEKTOB MPOILIOTO C TOYKHU 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX MIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.



2. N3BeCTHO, UTO AESATEIBHOCTH JII000T0 MpeInpUsTHs HalpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IIeNeil.
Jlro60e npearnpusaTHEe OrpaHUUEHO IO BPEMEHH CBOETO CyIlecTBOBaHMs. HakoHer, ycrenHple npearnpusTus
BCEIa YHHUKAJIbHBI MO TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JHM cKas3aTh, 4To Jt00oe
npeanpusTue spisercs npoektom? Eciu na — mouemy? Eciam HeT — Kakue OrpaHMYHMBAIOIIUE (PAKTOPHI
ClIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHbIii moaxoa B ynpasjeHuu npoekramu (YK-2)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:

1. Uro Takoe CHCTEMHBII MOAXOA K ympasieHuto mpoekramu? Kakue ocoOeHHOCTH NMPOEKTa MO3BOJSIOT
CYZIIUTB O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJI€HUs IPOEKTaMu?

3. Kakue oTHOCHUTENbHBIE TIOKa3aTead MOXKHO C(HOPMHpPOBaTH HAa OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?
3ananus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITpowsmrocTpupyiTe NpruMEPaMU 3aBUCUMOCTH MEXKAY MOKA3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephI CTPATErHii OpraHU3aluy U MPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 4. [Toprdennb npoexkToB. ®PyHKIUOHAIBbHBbIE 00J1acTH ynipaBJjenus: npoekramu (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. 51 9ero MpOBOAUTCS KaTEropu3alus MPOCKTOB B YIIPaBICHUU opTdhenem?
2. Kak onpenenuts HHTErpajibHyIO IIEHHOCTh MpOoeKTa?
3. C xako# 1eJbio MCIOIb3YeTCsl METOJ CKOPHHTA B YIPABJICHUH MOPT(eEIeM IPOESKTOB?
4. Ob6ocHylTe HEOOXOMMMOCTh OCYIIECTBIEHHUS TMpoIecca OaTaHCHPOBKU MPOEKTOB MpU (HOPMHUPOBAHUH
noptdes.
5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsl — BOPOTa»?
6. B KaknX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO311aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. Onpenenute MUCCUIO AJIS CIIELYIOIIUX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPHUATHS,
(r) pedopma oOpazoBaHHUS.

Tema 5. Ynpasiaenune komanaoi npoekra (YK-2)

Jlexknus.
He mpenycmorpena

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
1. Kakue mporecchl BXOIAT B yIPAaBICHUE YETOBEUECKUMHU PECYPCAMU TPOEKTA?
2. KakoBbI c1t0COOBI MOTHBALIMU YYaCTHUKOB IIPOCKTHOM KOMaH/Ibl, X MIPEUMYIIECTBA U HEAOCTATKHU?
3. Kakue nuaepckue CTUIM IPUMEHSIIOTCS Ha Pa3IMYHbIX dTanax pa3BUTHUS MPOECKTHON KOMaHbI?
4. laiiTe onpeeseHre U XapaKTePUCTHKY CYIIIHOCTHBIX 0COOGHHOCTEH KOH(INKTA MPOEKTA.



5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTATBHOTO JIOTOBOPHOTO IMOAXOMa B
YperynupoBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU IIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOXIaThesi MpUYUHBI KOH(IUKTOB? IlpuBenute
IpUMEpP METO/A YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmoyaercs XapakTepHas OCOOCHHOCTb IPOCKT-OPHEHTHPOBAHHOIO IOIX0oda K
KOH(JIMKT-MEHEIKMEHTY ?

8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUHN B3aUMOJICHCTBHS U TIoUeMy?
9. UTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT U KAKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOcATCs Mexay co0Oi 3KOHOMHMYECKass M ICUXOJIOrMYecKas COCTaBISIOIIME KOH(IMKTA
poekra’?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO TPOLENYPY CO3IaHUS U PA3BUTHS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONB30BaThb TPAH3aKTHBIM aHaMM3 Ui paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanune npoekra no BpeMeHHbIM napamerpam (YK-3)
Jlexknus.
He mpenycmorpena
IIpakTn4yeckoe 3ansATHE.
Bonpocul ons obcyscoenus:

1. Uto Takoe pacrnrcaHue MpOeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpPaBIEHUS PACHUCAHUEM IMPOEKTa C JIPYrMMH
MpoLecCaMi yIPaBICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3AMMOCBSI3EH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIEeHHBIE CBsA3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akitodaeTcs METOA CTPEJIOUHBIX AMArpaMM U METOJ, TUarpaMM IpeiiecTBOBaHUsA?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCITOJIb3YeTCS M B UeM €ro OTndue oT Bexu? Uto
Takoe QUKTUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeEM ee Ha3HaueHHe?

7. llepeuncnuTe METOAbl OLIEHKH MPOAOKUTEIBHOCTH pabOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U KakKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy mOSIBUJICA METOJ KPUTHUYECKOTO MYyTH U KTO €ro aBTOpbI? ONUIINTE OCHOBHBIE 3ajauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHpopmammss o mpoekte Tpedyercs s npumenennss MKII w kakume orpanudeHus
HAKJIaJbIBAIOTCS HA MOZIEIb IpoeKTa’?

11. Onumwure o6mwmii anroput™m npumenenus MKII.

12. B 4em omimyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHeEM?

13. Kakue BHIBI pe3epBOB paboT M myTei Bl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTUYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agauu no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib MPOEKTA HAKJIAIbIBAET
meTox PERT? Onumure venocrarku merona PERT.

17. Kak npumensercss metog MoHTte-Kapio B pelieHrn ynpaBieHus MpOeKTaMu?



18. Uro Takoe Bo300HOBIsieMblii pecypc? IlpuBeaure mpumep. Omnummre npobinemy (HOpMHUpPOBAHUSA
pacnucaHus ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONMUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit nemu (MKI[) u xto ero aBrop? Kakas uH(popmarus
Tpedyercs st npumeHernst MKL u kakue orpaHu4eHus HaKJIagbIBalOTCSA HA MOJIEIb TPoeKTa’?
21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?
22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacIUCaHWUU CO BCTaBJICHHBIMH OydepaMu sSBISETCS caMoOu
JUTMHHOM TOCJIe0BAaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.
23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAETCSA OT KPUTHUUECKOTO IMyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npumeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs PacCcaHus MpoekTa? B uem 3akitoyaeTcss MeTOJ] CoKaTHs «OBICTPBIN
npoxoa»?

3ananus AJ51 CAMOCTOSITeILHOI padoThI.
1. Ilepeuncnure N3BECTHBIE BaM CETEBbIE TUAarpaMMBbl, a TAKXKE ONMUIINUTE IPaBUIIa UX OCTPOSHUS.

2. llpuBenute mnpuMepsl paboT, cBsi3aHHBIX oOTHouieHueM mnpemmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSTHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
Keiic

Tema 5. YnpaBieHrue KOMaH10M MPOEKTa
Keiic-3ananue 1. « TpanckacnuiicKuil ra301poBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BBIXOI B
Typuuro 1 Ha 3anax depe3 AszepOaiikaH, B TO BpeMsl KaK CErOAHS MOCTAaBKU M3 3TOTO PETHOHA JOJKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBoia — ClocOOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMBI TPAHCIIOPTUPOBKH ra3a. ['a30mpoBo/] CTAaHET FIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOIAEPKKY MPAaBUTEIHCTBO
CIIA. B peaymzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHapOJHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEP)KIAIOT Ballle MPEATIOIOKEHUE?

Keific-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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12
B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMMPUHAJIO CIICAYIOIINUC PCIICHUSA:
1) HU3MCHUTH IPHUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOUUKJIBI-OAWUHOYKHU

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKIIOB-OAMHOUYEK — «MycTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4yaTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiiTe MPOEKTHYIO TPYIIITY, IIEJIbI0 KOTOPO# OyJIeT MOUCK CIOCOO0B BBIX0O/IAa U3 KPU3UCHON
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU

Mexnay nByMsl y4aCTHUKaMH MPOEKTA BOSHUK KOH(IMKT, KOTOPBIN MEIIaeT UM YCIIeITHO padoTaTh.
Kaxxnprit 13 HUX B OTAENBHOCTH oOpatmaics Kk Bam ¢ mpock00ii pa3o0paThes U MoaaepkKaTh €ro MO3UIIHIO.

BriGepete u 060CHY#TE CBOM BapHaHT MOBEACHHS B 3TOW CUTYAIIHH:

a) mpeceyb KOH(UIMKT BO BpeMs OYHBIX BCTped MpH OOCYXKJEHUH TMPOEKTa, a KOH(IUKTHbHIC
B3aMMOOTHOIICHUS ITOPEKOMEHI0BaTh Pa3peIInuTh B IPYTroe BpeMs;

0) mOMPOCUTH pazodpaThCsi B KOHGIIUKTE CTOPOHHUX CIIEIIUATHUCTOB-TICUXOJIOTOB;

B) JIMYHO TOTBITATHCA Pa300paThbcs B MOTHMBAaX KOH(IMKTAa W HAWTH TPUEMIIEMBIM U1 00X CTOPOH
BapUaHT MPUMUPCHUS;

F) BBISICHUTD, KTO U3 YJICHOB KOMAHbI ABJISACTCA aBTOPUTECTOM IJIA KOH(i)J'II/IKTYIOI_HI/IX, " IIOIIBITAaTbCA 4YE€PE3
HETO BOBI[GIZCTBOB&TB Ha HUX.

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA

Bo1 — pykoBoauTens npoekta. Ha 8 wacoB 15 munyT BbI BRI3BaNH K ceO€ ydaCTHUKA MTPOCKTA IS
BBISICHEHHSI IPUYMH €r0 TIOCTOSIHHBIX OMO3/IaHUI Ha BCTPEUU C MPOEKTHOM KOMaHI0M, HO CaMu
HEOXKUJAHHO OMO3/7ay Ha 15 MUHYT. YUacTHHK MPOEKTa K€ MPHUIIIe]T BOBpeMs U kJeT Bac.

Kak Bw1 Haunete 6eceny mpu Bcrpeue?
a) HE3aBUCHMO OT CBOETO OIO3/IaHUs Cpasy ke MoTpedyeTe ero 00bICHEHH 00 OMO3IaHUIX Ha BCTPEUH,
0) U3BHHMTECH MIEpe]l HUM U HauHeTe Oeceny;

B) MO3/I0POBAETECH, OOBICHUTE MPUIMHY CBOETO OMo37aHus U cipocute ero: «Kak Bel gymaere, 4To MOKHO
OKHMJIaTh OT PYKOBOAUTENS, KOTOPBIN TaK ’K€ 4acTO OMa3/bIBACT, KaK U BbI?»;

I') OTMEHHUTE Oecey U TepeHECceTe ee Ha APYyroe BpeMs.

Tewma 6. [InanupoBaHue MpoOEKTa MO BPEMEHHBIM ITapaMeTpam

OnHaxapl Bbl 0ka3annch y4aCTHUKOM JUCKYCCUHM HECKOJIBKUX PYKOBOAMTENEH MPOEKTOB O TOM, KaK JIyullle
o0pamiarecs ¢ IPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACH OOJIBIIIE BCETO.

Kakas u mouemy?
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a) «4TOObl YYaCTHHK XOpoIIo paboTan, HYXHO TMOAXOIUTh K HEMY HHIUBUAYaAIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY;

0) «Bce ATO MeJoYHd. [ T1TaBHOE B OIICHKE JIFOJIEH — 3TO MX JICJIOBBIC KaueCTBa, UCIIOHUTEIIBHOCTD. KaskIbIit
JIOJKEH JIEJIaTh TO, UTO EMY ITOJIOKEHOY;

B) «ycCIexa B PyKOBOJCTBE MOXKHO TOOUTHCS JIUIIb B TOM CIy4ae, €ClM MOAYMHEHHBIE JOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAKAIOT ETO»;

I) «3TO TMPaBHJIBHO, HO BCE € JYYIIUMHU CTHUMYJaMU B paboTe SIBISAIOTCS YETKUM NMpHKa3, MPUINYHAS
oriara Tpyna, OOHYCBI».

TecTupoBanme

Tema 2. Onpenenenne U mpeaMeTHast 00JIacTh MPOEKTa
1. Yro sBrsieTcss OTHUM M3 HanOoJiee BaXKHBIX HABBIKOB PYKOBOAMTENS MPOEKTa?
(2) HaBBIKM BEICHUS TIEPETOBOPOB,
(0) HaBBIKY BIUSHUS,
(B) KOMMYHUKAaTHBHBIC HABBIKH.
2. K xapakrepuctrke BbICOKOA(h(EKTUBHON HHTETPUPOBAHHON KOMAaH/IbI IIPOEKTA OTHOCHT:
(a) ymoBieTBOpeHHE OT pabOTHI,
(0) sicHOE MOHMMaHUE OOIIUX IICIICH,
(B) 4yBCTBa U TOPAOCTH 32 KOMaH]TY.
3. Kakast opranm3saiiusi ycTaHaBIMBAaeT CTaHIApT Ae-(HaKTo B OOJACTH YIPABICHUS IPOSKTAMHU:
(a) PMBOK,
(6) PMO,
(8) PML
4. BoiOepuTe mpaBUIBHYIO MMOCIEIOBATEILHOCTD MPOLIecca CTPYKTYPU3AIUY IPOCKTA:
(a) ompeneneHre MpoOeKTa, yPOBEHB JACTaIH3aIMU, CTPYKTYpa Mpolecca, OpraHn3allMoOHHas CTPYKTYpa,
(0) ompeneneHue MPOeKTa, ypOBEHB JE€TaTN3alluU, OPraHU3alMOHHAsI CTPYKTYpa, CTPYKTypa mpoIriecca,
(B) cTpyKTypa mpoiiecca, onpeaesieHre NPOeKTa, YPOBEHb JeTaIH3allii, OpraHH3aIMOHHAs CTPYKTYpa.
5. JIBa cOOBITHSI B C€TEBOM rpaduke MOTYT ObITh COEMHEHBI:
(a) omHOM paboTOi,
(6) mByms paboTamu,
(B) omgHOI uin 6osee padoT.

cce

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
Temel 3cce:
1. OcoGeHHOCTH KOMaHI000pa30BaHus.
2. SWOT-ananu3 npoekra: TpyAHOCTH U OIIMOKU TOCTPOCHHUSL.
3. [IporpaMMHBI€ CpeICTBA YIPABICHHS MPOEKTAMU: CPABHUTEIbHAS XapAKTEPUCTHKA.
4. Pucku npoexTa B yCIOBHUSIX POCCUMUCKON SKOHOMUKH.
5. Ilcuxonoruyeckne acCeKThbl YIPaBICHUS TPOCKTOM.

4.3 IIpomexxyTouHast aTTeCTaIMs 110 AUCIUIUIMHE POBOIUTCS B popMe 3adeTa

Tunossbie Bonpocel 3a4era (YK-2, YK-3)

1.YnpaBieHne cToMMOCTBIO IPOEKTa Kak nporecc. OleHka CTOMMOCTH rpoekTa. Pa3paboTka cMmeT
npoekTa. Vicronbp30BaHNe HEPapXUUECKOM CTPYKTYpPbI paboT IJisi OLIEHKHU MPOEKTA «CHU3Y BBEPX».

Pazpabotka OromkeTa mpoekra. MeTo 0CBOEHHOTO 00beMa.
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2. Yto Takoe KayecTBO: OCHOBHBIC TOHATHS U oIpenesieHus. TpeOoBaHMs, NPEAbABIsIEMble K Ka4eCTBY.
VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. IIponecc ynpasieHus Ka4ecTBOM IIPOEKTa.

3. Puck u HeompeneneHHOCTb B yIpaBieHUM IpoekraMmu. [Ipouecchl ynpaBiaeHHs pUCKAMHM MPOEKTA.
Wnentudukanus puckoB. KauecTBeHHas oreHka puckoB. KommuecTBeHHas oreHka puckos. [ImanupoBanue
MEPOIPHUATHI 110 YIIPABICHUIO pUCKaMU. MOHUTOPHHT U yIIPABICHUE PUCKAMH.

4.YrupaBieHHe KOMMYHUKAIIMSIMU: OCHOBHBIE TIOHATHS. THIBI KOMMYHHUKAIMKM, KiIacCHU(UKAIIIH.
Ompenenenre TOTPEOHOCTEH CTEUKXOJIJAEPOB MPOEKTa B KOMMyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHKAITUNA U B3aUMOJICHCTBHA.

5.4to Takoe CTEHKXOJIJEepbl (3aMHTEPECOBAHHBIE CTOPOHBI) IpoekTa? Marpuua CTEHKXOJAEpOB:
Ha3HA4Y€HUE U IPUMEHEHHE.

6.YmpaBieHue TMPOEKTaMH U peaju3alys HWHKIIO3UBHOTO IOAXOAa B POCCHICKOM 00pa3oBaHHUH,
Hay4YHO-METOMYECcKOoe OOecleueHue mpolecca CTAaHOBJICHUSI U PAa3BUTUSL WHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

Tunosble 3aganua 17 3auera (YK-2, YK-3)
O6mectBo ¢ orpanndeHHoi oTBeTCTBeHHOCThI0 « KOHCAJIT-CEPBUCY coznano 31 HosOpst 2014 roxa.

Ha camapckom peiake OO0 «KOHCAJIT-CEPBUC) sBnsieTcst oqHON U3 BEAYIIMX KOMIIAHUHI TIO OKa3aHUIO
KOHCAJITHHTOBBIX YCIIYT B chepe ynpapieHus puHaAHCAMU U TI0 OKa3aHUIO MPO(GEeCCHOHAIIBHBIX YCIYT B
o0macTu OyXrajaTepcKoro yuera.

CornacHo ycTaBy MHCCHUSI KOMITAHUHM — OKa3aHUE Ka9Y€CTBEHHBIX ayTUTOPCKUX, OyXTaJlITepCKUX U
(UHAHCOBBIX YCIYT, CHOCOOCTBYIONINX 3(PPEeKTUBHOCTH OU3HEC- TPOLIECCOB KINEHTOB.

000 «KOHCAJIT-CEPBUC» oka3pIBaeT yciyry 1O CIEIYIOIIMM HallPABICHUSAM:
1) KOHCYIBTHPOBaHKE IO BONPOCAM (PMHAHCOBOTO MOCPETHUUYECTBA;

2) nmpeoCTaBIEHNE IOPUANYECKUX YCIIYT;

3) aboHEHTCKOE OOCITY)KUBAHHUE,

4) KOHCYIBTHUPOBAHUE IO BOIIPOCAM KOMMEPUECKOH 1E€ATENbHOCTH U YIIPABJICHUS.

Cawmoii pazsutoii yciryroid B OOO « KOHCAJIT-CEPBUC) Ha ceromHsIHui 1eHb SBISETCS aOOHEHTCKOE
oOcmyxuBaHue. AOOHEHTCKOE 00CITy)KMBAaHHE BKJIFOUAET B CEOsI:

1) TenedoHHYO TUHHUIO KOHCYJIBTAIMNA C BBIIaYel YCTHBIX MIIH MTUCHMEHHBIX Pa3bsiICHEHUH 10 MPHUMEHEHHIO
3aKOHOJIATEIIbCTBA;

2) «IPeIIOTOBOPHYIO SKCIIEPTU3Y Y, T.€. SKCIEPTH3Y JOKYMEHTOB, KOTOPhIC MPEIIIOIaraeTcs IOANMcaTh Ha
MPEANPUSITHH;

3) moxOop 1o 3ampocaM 3aKazdruka HeOOXOIUMBIX €My HOPMATUBHBIX JOKYMEHTOB;

4) onepatuBHOE MH()OPMUPOBAHUE 3aKa3urKa 00 M3MEHEHHUSX B 3aKOHOIATEIILCTBE, KACAIOIIMXCS €T0
NEeSATEIbHOCTH.

[rar opranuzanuu Ha 1.01.2016r. Bkimtouaet 35 corpyaaukoB. SWOT-ananu3 Gpupmsl mpeIcTaBieH B
Tabn. 1.

B Camape Ha ceromHsmHui 1eHb KOHCAITHHIOBBIEC YCIYTH OKa3bIBAIOT OKOJI0 89 (upm, cpean HUX:
opuaudeckue — 53, B 00macti pUHAHCOBOTO KOHCYJIBTUPOBAHUS Ha pbIHKE ropona Camapsl paboTarot 23
¢bupMmel, B 001acTH OyXTraaTepcKoro ydera u ayaura — 13 ¢pupm.

Taomuna 1. SWOT-anamuz OO0 «kKOHCAJIT-CEPBUC)

CunbHble cTopoHbl Ci1abble CTOPOHBI

1. ITpon301110 HHTEHCUBHOE Pa3BUTHE PhIHKA ayIUTOPCKUX U KOHCAITUHIOBBIX YCIIYT.

2. PBIHOK ayTUTOPCKUX M KOHCAJITHHIOBBIX YCIYT C(HOPMHPOBAJICS KaK PHIHOK YUCTOM KOHKYPEHIIUH.

3. ChopmupoBanach HOBasl 3aKOHOJIATEIbHAS 1 HOPMAaTUBHO-IIpaBoBasi 0aza B 00JaCTH ayAUTOPCKUX YCITYT.
1. CyiecTByOT OnpeielIeHHbIe HEJOCTATKU B MPO(eCCHOHATBHOM MOAXO0E K OKa3aHUIO KOHCAJITHHIOBBIX
YCIIYT.

2. Her ompeneneHHbIX CTPYKTYP, PETYTHPYIOMIUX AEATEIHHOCTh B 0071aCTH KOHCAITHHTA.

3. 3akoHonarenbHas 1 HOpMaTuBHas 0a3bl O KOHIA HE OTPA0OTaHBI.

Bo3moxHocTH YTpo3bl



1. Ponp ayqUTOPCKUX M KOHCAJITUHIOBBIX YCIIYT BO3PACTaET.
2. Pa3pabotka u BHeipeHUEe BHYTPUGUPMEHHBIX CTaHAAPTOB OpraHU3aIiH.

3. IloBbIlICHHE U TIEPETIONTOTOBKA KaJIpOB, CO3AaHNE 00bEINHEHHS BHICOKOKBATU(UIIMPOBAHHBIX
CIIELMAJIMCTOB B PA3JIMYHBIX HAIIPABICHUAX YIKOHOMUYECKOU 1E€ATEIbHOCTH.

4. B aynuTOpCKUX KOMIAHUIX PACIIMPSIETCsl CIIEKTP NpeAocTaBisieMblX yeayr. 1. Henocrarounocts B
pa3paboTKax mporpaMM MOBBIIIEHUS KBAIM(UKALIMH U TIEPETIOATOTOBKU KaIpOB BEIET K CHUKECHHUIO
J0BepHs B 00JIACTH OKa3aHHs yCIYT, BBOIUT B 3a0JTy>KICHUE UX TOJIb30BaTEICH.

2. HecbanancupoBaHHast 1eSTEIBHOCTh CAMOPETYIUPYEMBIX OPraHU3alui BEAET K Ie30praHu3alui BHyTpU
AyIUTOPCKUX U KOHCAJITUHTOBBIX CTPYKTYD.

3. JIonoMHUTENIbHbIE PAacX0/bl KOMIIAHUU MOTYT MPUBECTH K YBEITMUYEHHUIO CTOMMOCTH OKa3bIBAEMbIX YCIIYT
WIH K YXYAIIEHUIO0 (PUHAHCOBOTO COCTOSIHUS OpraHU3alllu.

000 «KKOHCAJIT-CEPBUC» umeet 23 kaueHTa, KOTOPbIE HAXOAATCS Ha aDOHEHTCKOM 00cTyKnBaHuu. 90
MIPOIICHTOB BCEX KIIMEHTOB, HAXOAAIINUXCS HAa aDOHEHTCKOM o0cykuBanud, sBistroTcst OOO. OcranbHbIe
10 IpOIIEHTOB MPUXOASTCS Ha OHO 3aKPHITOE AKIIMOHEPHOE OOIIECTBO U OJTHOTO HHIAMBUAYAJIHLHOTO
MIPEANPUHUMATE]IS, TIO 5 TIPOIIEHTOB COOTBETCTBEHHO.

Takast cutyanusi OOBSICHSICTCS TEM, YTO OPTaHU3aINH, KaK MMPABHIIO, IMEIOT KPYIHBIN IOKYMEHTOO0OPOT,
MIPOBOST OOJBINIOE KOTMYECTBO PACUCTHBIX OAHKOBCKHUX OIEpaIlnii, HYKIAl0TCsl B O(UITHATEHOM
KOHCAJITHHTOBOM COTIPOBOXKJICHHH. HIMBUIyaIbHBIC TIPEATPHHAMATEIH B OCHOBHOM pabOTaroOT ¢
HAJIMYHBIMH JICHS)KHBIMHU CPEIICTBAMH, PEIKO 00pamasch 3a OQHUIHaIbHON ITOMOIIBIO, IPEATIOUUTAast i
Heo(UIIUAIEHOE COTPYIHUYECTBO C OyXTrajaTepaMu B Clydae HEOOXOIUMOCTH.

Ananu3 ocHOBHBIX KOHKYpeHTOB OO0 «KOHCAJIT-CEPBUC) npexacrasnens! B Ta0m. 2.

Tabnuna 2. AHanu3 KOHKYPEHTOB

Xapakrepuctuku koHKypupytouiei npoaykuuu OO0 «kKOHCAJIT- CEPBUC)» OO0 «I[TPODUT» OO0
«CBA3b- KOHCAIJIT» OO0 «AYAUT- HEHTP» OO0

«JIAUP» OOO «ITAPTHEP- CAMAPA»

KauectBo ycayr Beie

cpeanero Cpennee Beolie

cpennero Cpennee Cpennee Cpengnee

VYposens 11eH Cpennne Cpennue Beicokue Beicokue Boicokne Huszkue

O0BeM OKa3aHHBIX

yenyr Cpegnuii Huzkuit Cpenanit Cpenanii Huszkuii Beicokmii

CTabuibHOCTh

okazanug ycnyr Beicokuit Cpennuii Cpennuii Beicokuii Huzkuii Cpennmii

Koncynsranun

knuentaMm Jla Jla Jla Jla [a [la

HoctynHocts Bee kareropun nacenenusi Bee kareropuu Hacenenust C 1oxogoM Boitie cpeanero C 1oxoaoM
BbIlIe cpeaHero C 1oxoaoM BollIe cpeaHero Bee kareropun HaceneHus

AccopTUMeHT

yenyr Cpeanuit He6onwimoi He6onbmoit Cpenanii Hebonbimon Cpenauit
[Tepconan B/k* B/k B/K B/K B/K B/K

* BBICOKOKBATHU(DUITUPOBAHHBIN

AHanu3 KIMEHTOB, HAXOSAIIMXCS Ha ADOHEHTCKOM O0CITy>KUBaHHH, IIOKA3bIBAET, UTO 74 % KIIMEHTOB
HCTIONB3YIOT OOIIYI0 CUCTEMY HAJIOr000J0KEHUS. DTO B MIEPBYIO OUEPElb OOBICHIETCS UX AEATEIbHOCTBIO.
64 % 13 HUX 3aHUMAIOTCS ONTOBOM TOProBiel (Kak MPOAYKTaMH MUTAHUs, TaK U IPOMBIIIJIEHHBIMU
ToBapaMH, KopMamu), 11 % BexnyT cTpoutenbHbie paboTh U 25 % MPUXOIUTCS Ha POU3BOACTBO U IpoYEe.
CornacHO IEHCTBYIOIIEMY HAJIOTOBOMY 3aKOHOJATENbCTBY PD, Takue BUIIBI ACSITEIBHOCTH MOMAJAIOT MO
O0IIYI0 CHUCTEMY HaJIOTOOOIOKEHHUS.

OcraBmuecs 26 % NpOLIEHTOB MPUXOAATCS HA KJIMEHTOB, IPUMEHSIOIIUX YIIPOILEHHYIO CUCTEMY
HasorooOnoxenus (13 %) u cucteMy HaJIOTOOONIOKEHHS Ha OCHOBE €IMHOTO HaJora Ha BMEHEHHBIH T0XO0T
(13 %). Ucnonb3yeT 3TH cucTeMbl HaJIOTO00I0KEHNS MaJIblii OU3HEC, JIJIsl KOTOPOTO 3aKOHO/IaTEIbHO
MpeyCMOTPEHA MOAAEPHKKA B BUE JIbIOTHBIX YCIIOBUIN HAJIOTOOOIOKEHUSI.
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Ha oo Ki1MeHTOB, MPUMEHSIOMUX OOIIyI0 CHCTEMY HAJIOT000I0KeH s, puxoauTcs 86 % oobema
BBIPYYKH OT MPeI0CTaBIeHNUs aO0HEHTCKOro oocmyxuBanus, 268000 pyoieii B aOCOTIOTHOM BbIpAKEHUH.
ITo 7 % nponerTos (23000 pyoOneit) mpuxoautcs Ha kineHToB, npuMmensomux Y CH u EHB/I.

AHanu3 cTpyKTyphl 10x010B 3a 2014—2015 rr. mokassiBaeT, 4To 75 % J0XO00B MPUXOIUTCS HA
aboHeHTCcKoe o0cy)uBaHue, 4yTo coctasiseT 1658076 pyoOineit B abcontoTHOM BbipaskeHuu. 10 %
MIPUXOAMUTCS Ha OKa3zaHue ropuandeckux yciyr, 196000 pyoreit B aOcomoTHOM BbIpaxeHHH. 8 %
MPUXOJUTCS HA KOHCYJIBTUPOBAHUE IO BOIIPOCAM KOMMEPUYECKOU NeSITEIbHOCTH U yripaBieHus, 160000
pyOseit B abCcoMOTHOM BhIpakeHHUH. HanmeHbITyro 105110 B CTPYKTYpe A0X010B 3a 2014-2015rT. nuMeroT
pa3oBsle (huHaHCcOBBIEe KOHCYIbTauuu (7 %), 110000 pybmeii.

Tabnuma 3. Pesynbrarsl pacyera k03((UIIMEHTOB JTUKBUIHOCTH MPEANPUATHS
Haunmenopanue kosddurmenta 2014 . 2015 .

Bennuuna coOCTBEHHBIX 0OOPOTHBIX

cpeacts 582 3809

Koa¢p¢punuent texymeit tuksuaHoctu 1,8 2,8

Koaddunment cpounoit iukBugnoctu 1,775 2,772

Koagppunment adbcomornoit mukBuanoctu 0,34 0,3

Tabmuma 4. dunancoseie pe3ynbrathl nesareabHoctd OO0 « KOHCAJIT-CEPBUCY
[Tokazarens 2014 r. 2015 . OTKIIOHEHUS

. Beipyuka ot peanuzanuu ycayr 2538 7393 +4855

. OcHoBuble cpenctBa 1205 1435 +230

. O6opotHbIe akTHBBI 1333 5958 +4625

. ®onpoormaua 2,1 5,2 +3,1

. Uucnennocts paboTHUKOB 15 35 +20

. Banosas npu6suts 31000 49000 +18000

. [IpuObLTE OT peanuzammu ycayr 28250 41283 +13033

. Hucras npubsuis 26000 42000 +16000

. Hopma uucroit npu6sum 0,84 0,86 +0,2

10. PerrabenprocTh ipomax 10,24 5,68 -4,56

O 00 I &N D B W N —

Tabmuma 5. Pe3ynbrarel pacueToB k03¢ HUIIMEHTOB (PMHAHCOBOM YCTOMUYMBOCTH MPEATIPUSITHS
HaumenoBanue xospdurmenta 2014 . 2015 .

Koaddumment apronomun 0,5 0,6

Koaddunment punancosoii 3apucumoctu 2,8 1,6

Koaddumment punancoroit ycrotunoctu 0,5 0,6

Koaddunment obecrieueHHOCTH

coOcTBeHHBIMH 000pOTHBIMHU cpeacTBamu 0,44 0,64

Koa¢¢punment maneBpeHHOCTH coOCTBeHHOTO KanuTtaia 0,46 0,7

Ananmu3z ceugetenbeTByeT, uTo OO0 «KOHCAJIT-CEPBUC) sBnsieTcst GMHAHCOBO YCTONYMBOU U
arexecnocooHoi komnanueil. llena kanurana npennpusitus rno 6anancy cocrasiser 11 %. Cymma
COOCTBEHHBIX CPEACTB, JOCTYIHBIX Il pUHAHCUPOBaHUS TpoeKTa cocTasiseT 320 Thic. pyo.

[IpakTHueckue 3aaHus:

1. PazpaboraTh MPOEKT MOBBIIEHHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHSL.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEUMYIIECTBA U HETOCTATKH.
3. BIABUTB pecypcChl, ONPEAEAIONINe CTOMMOCTh IaHHOTO IPOEKTA.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M ICTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.

5. O6ocHOBaTh BBIOOP (OPMBI MPOESKTHOTO (DMHAHCHUPOBAHUS.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIu

Orenka Kommerenuun
JIOCTYDKEHUS Pe3ybTaTa)

16



VK-2 VYBepeHHO pa3pabaThiBaeT KOHIICTIIMIO TIPOEKTa B  paMKax
o0o3HaueHHOW  mpoOieMbl:  (GopMynmupyer  Ienlb,  3aJaud,
000CHOBBIBACT aKTYaJIbHOCTh, 3HAYMMOCTh, O’KUIAEMBIC PE3YJIbTaThI

«3a4YTCHO»
VK-3 Ha BbIcOKOM ypOBHE BBIpa0aThIBa€T CTPATETHIO COTPYAHHYECTBA M

Ha €¢ OCHOBE OpraHu3yeT OTOOp YJICHOB KOMAHJbI U €€ padoTy st
JTOCTH)KEHUS TTIOCTABICHHOH 1IEJTH

VK-2 He pa3pabarpiBaeT KOHIEMIMIO MPOEKTa B paMKax 0003HaYeHHOM
npoOneMel:  GopMynmupyeT — IeNib,  3aJadd,  O00OCHOBBIBAET
aKTyaJIbHOCTb, 3HAYUMOCTh, O’KUAEMbIE PE3YIbTaThI

«HE 3a4TCHO»
VK-3 He BwIpabarpiBaeT cTpaTervio COTPYIHUYECTBA M Ha €€ OCHOBE

OpraHu3yeT OTOOp WICHOB KOMAaHJIBI U €€ padoTy JUIsl JOCTHKCHUS
MOCTaABJICHHOU IEJIN

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOEHHMIO TMCIUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aUN CaMOCTOSITEIbHOI paboThl 00yUYarOMUXCS:

[Tpuctynas x M3y4EHUIO AMCLUIUIMHBI, B IEPBYIO odepelb OOydarolMMcs HEOOXOIUMO O3HAKOMMTBCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), koTopas ompenenseT comepikaHue, oObem, a
TaKXKe MMOPAJO0K U3yUeHHsI U IIPENoAaBaHus ydeOHON AUCIUILINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUECHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauuecKkoe U HH(popMaImoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «OO0beM U conepkaHMe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfelbl M TEMbl H3y4aeMoil
JTMCLMIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBbI 00bEM B aKaJeMHUYECKUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY —yKa3aHa
peKoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEPATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE oOOECIeYeHne IUCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccroHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COAEPIKUTCS MEpeuyeHb
npodeCCHOHANBHBIX 0a3 TaHHBIX U MH()OPMAIIMOHHBIX CIPABOYHBIX CHCTEM, HEOOXOAUMBIX IS OCBOCHUS
JTUCUUTUIAHBL.

5.2 Pexomennaruu o0y4aromumcs 1o padbore ¢ TeOpeTHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Tpu n3yuennn u npopaboTKe TEOPETUUECKOTO MaTepraia HeoOX0IUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOIHUTEIbHOU
JUTEPATYPHI;

- TIPY CaMOCTOSATEJIBHOM U3yYEHUH TEOPETUUECKON TEeMBbI CJIeNaTh KOHCIIEKT, UCTIONIb3Yysl PEKOMEH/I0BAHHbIE
B PITJI ucrounuku, npogeccuoHanbHble 0a3bl JaHHBIX U HHPOPMALMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsI CAMOCTOATEIILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- TP MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAaHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
MCTOYHUKOB M JIUTEPATYPhI IO TEMATHKE JCKIIHA.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmenieHHble B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYpPhl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKH BbIIa4uH
MPe3eHTAlUi JIEKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.




KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBbHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBE€ThI Ha Ka)KI[BIﬁ IOCTaBJICHHBII B TEME BOIIPOC, HUMCTL CCBUIKY Ha HWCTOYHHUK I/IH(bOpMaI_[I/II/I C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
Koucmexkt moxer 6I>ITB OIMOPHBIM (COI[ep)KaTB JIUIIIb OCHOBHBIC KIIFOYEBLIC HOSI/II_II/II/I), HO TIpU 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OMpeaAciACTCa CaMUM CTYACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XOAYy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011IeHe OCHOBHBIX BOIIPOCOB PabOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHaIMK 10 IOATOTOBKE K OTAEIBHBIM 3a/IaHUSIM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpOcam
MPAKTHYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
paszgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBUJILHOCTH OTBETA IO CO/IEPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATENIbHOCTh OTBETA;

- IOTUKa U3JI0KECHUS MaTepuaa;

- PalMOHAJILHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTABIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh U A((HEKTUBHOCTH UCIIOIB30BAHMS HATMISIHBIX MOCOOM U TEXHUYECKUX CPEACTB MPHU
OTBETE;

- HCTIOJIb30BaHMUE JIOMOTHUTEIILHOTO MaTepuarna;

- palMoOHAJIbLHOCTD HUCIIOIB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIPOCOB MPAKTUYECKOTO 3aHATH. [Ipy BBICTYIUICHHH C MPE3eHTalMell HeoOX0MuMOo oOpaIiaTe BHUMAaHHE
HA TaKWe MOMEHTHI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, MOJIHOTA €€ PACKPBITHSA, CMBICIOBOE COMAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEP)KaHNIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COACpPKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aJleKBaTHOCTh UCIOIb30BAHUS TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBO€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TpPEOOBAaHUSM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIE KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIOIEHUE PErIaMeHTa, SMOIIMOHATIBHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CUCTEMaTU3UpPOBaHHbIE, INTyOOKKE U MOIHbIE 3HAHUS 110 BCEM pa3jiesaM MporpaMMmbl:
- coiep)aHWe BBICTYIUICHHUS: JIOTUYHOCTh H3JI0KEHHUS Marepualia, PacKpbITUE TEMBbI, JIOCTYIHOCTh
uznoxkenus, d3PpdextuBHoCcTh npuMeHeHus cpeacts HWKT, cmocoObl u  yciaoBHs —JIOCTHXKEHHUS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4 CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
NeSITeNIbHOCTH, JI0Ka3aTeJIbHOCTh MPUHUMAEMbIX PEIICHUM, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHMUS,
BBIBO/IB.

6. YueOHO-MeToAUYecKOe U MHPOPMALIMOHHOE 00ecnieYeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:
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1. banamoB A. U., Porosa E. M., Tuxonosa M. B., Tkauenko E. A. Ynpasnenue npoekramu : Y4eOHUK U
IPAaKTHKYM JUIs By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Tekct : anekrponHsrii // IBC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/449791

2. BacrouxoBa T. C., MBanueBa H. A., Jlepxxo M. A., IlyxnaueBa T. Il. YnpaBnenue npoexkramu c
ucnonb3oBanueM Microsoft Project. - 2-e u3n., ucnp.. - Mocksa: HaronansHelid OTKpBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekct : anexkrpoHHbt // DBC «YHuBepcuTeTcKass OMOMMOTEKa OHJIAMH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. HetotoH, Puuapa Ynpasnenue npoektamu ot A 10 A. - 2021-02-28; Ynpasnenue npoekramu ot A 1o .
- MockBa: Aneriuaa busnec bykc, 2019. - 192 c. - Tekcrt : anexkrponnsiit // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

6.2 JlonosHUTENBHAS IUTEpPATYpA:

1. Yyiikuna O. A. ITIpoekTHas HOeATEIbHOCTh KaK CpPEIACTBO (OPMUPOBAHUS KOMMYHHUKATHBHBIX
YHUBEPCAJIBHBIX Y4YEOHbIX JAEMCTBMA MIIAIIIMX IIKOJbHUKOB HA YPOKAaX MY3bIKHU: BBITYCKHAS
KBaTM(UKAIIMOHHAs padoTa : CTylAeHUeCKass HayuHas padora. - Hwkuuii Tarwn: 6.u., 2019. - 96 c. - Teker :
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=562691

2. ITaxomoBa H. FO., JImutpueBa H. B., Ky3emuna E. B. IIpoektHas nesarenbHOCTh. OlleHUBaHUE
JNOCTIKEHUM 00y4yarouuxcsi: METOIWYEeCKoe MocoOHue g Y4YuTells HadalbHBIX KJIaccoB. 2 Kiacc :
MeTtonuueckoe mocodbue. - Mocksa: Pycckoe ciioBo — yueOnuk, 2017. - 73 ¢. - Teker : anexrponnsiii // 9bC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=486095

3. Tlpeo6paxkenckas T. B., Myprasuna M. II., AnetnuaoBa A. A. YnpaBieHHe MpoeKTamH : ydeOHOe
nocobwue. - HoBocubupck: HoBocubOupckwmii rocynapcTBeHHBIM TeXxHUUecKuit yauBepcutet, 2018. - 123 ¢. -
Texkct : oanmektponnbii // OBC «YHuBepcuterckas Oubnmoreka ownnaiie» [cait]. - URL:
http://biblioclub.ru/index.php?page=book&id=574957

4. Tpyowun, A. U., laiinyk, B. W., Kougpamosa, A. B. Ynpasnenue npoekramu : ydeOHoe mocoOue. -
Bech cpok oxpaHbl aBTOPCKOTO IpaBa; YnpasieHue npoekramu. - Caparos: Al I[lu Ap Menua, 2019. - 163
c. - Texcr : anexrponnsiii // [IPR BOOKS [caiir]. - URL: http://www.iprbookshop.ru/86340.html

5. Jlesymikuna C. B. VYmpaenenue npoekramu : ydeOHOe mocobue. - CraBpomnoib: CTaBpOMOIbCKHUNA
rOCyllapCTBEHHBIN arpapubiii yHuBepcurer, 2017. - 204 c. - Tekcr : osnextponssiii // 3BC
«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book &id=484988

6. Knasepos, B. b. Ymnpasnenue mpoekramu. Keiic npaktiuueckoro oOydeHus : yuebHoe nocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO IpaBa; YmpasieHue npoekramu. Kelic npaktuueckoro oOyuyenus. - CapatoB: A
I[Iu Op Memma, 2018. - 142 c. - Tekcr : osnextponssiii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/69295 . html

7. 3enenckuit II. C., 3umnskoBa T. C., Ilonogsko I. U., Haraesa O. C., Ynuna C. JI. Ynpasnenue
npoekTamu : yuebHoe mocobue. - Kpacnosipck: COVY, 2017. - 132 c. - Tekct : anexrponssiii // DBC

«YHUBEpCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=497741

6.3 VlHble UCTOYHUKMU:
1. CnpaBouHO-MH(POPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuaabHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY oOpa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhslii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/
4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiuiie «EamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX pPECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo
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8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru
9. DnekTpoHHas ryMaHuTapHas Oubnmuoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTTbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MaTepuaJbHO-TeXHHMYeCKOe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TNPOBENCHUS 3aHITHH JIEKIIMOHHOTO M CEMHUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

YdeOHbIe ayTUTOPHUN U IIOMEIICHUS IS CAMOCTOSITEIILHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyYCHHMS, CIIY>KAIIUMH JIJIs1 TIPEICTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1t CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrieueHneM JIOCTyIa B AIIEKTPOHHYO
MH(POPMALMOHHO-00pa30BaTEeIbHYIO CPEAy YHHUBEPCUTETA.

Jlist mpoBeNeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTieYeHHE:
Microsoft Office [Ipodeccuonanbusiii moc 2007

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

[Tpodeccuonanbubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

1. Hayunas snekrponnas 6ubianoreka eLIBRARY.ru. — URL: https://elibrary.ru

2. Hayunas snextponHas onbamnoreka «KubepJlenmnaka». — URL: https://cyberleninka.ru
3. Poccwuiickas rocynapcrBeHHast 6nbnuoreka. — URL: https://www.rsl.ru

4. Poccuiickas HarmoHanbHas oudamoreka. — URL: http://nlr.ru

5. TambOoBckass oOnacTHasi yHHBeEpcanbHas Hay4yHas Owubnmmoreka wum. A.C. Ilymkwmna. — URL:
http://www.tambovlib.ru

6. VYHuBepcureTckas ~ OuOnMoOTEeKa  OHJIAMH:  JJIEKTpOHHO-OMOmmMoTeunas  cucrema. —  URL:
https://biblioclub.ru

7. OnexkrponHas 6ubnmoreka PODU. — URL: https://www.rtbr.ru/rffi/ru/library
8. OBC «YnuBepcuterckas oubnuoreka onnaitH» . — URL: http://www.biblioclub.ru

9. ObC «KoHCynbTaHT CTyA€HTa»: KOJUIEKIMU: MenuiuHa. 31paBooXxpaHeHue. ['yMaHUTapHbIE HAYKHA . —
URL: https://www.studentlibrary.ru

10. DNIEeKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

11. FOpaiit: snexTponHo-0nbnmuoreunas cucrema. — URL: https://urait.ru
12. [ludposoit o6pazoBarenbubiii pecypc IPR SMART. — URL: http://www.iprbookshop.ru

13.  Springer Open (pecypchl Springer OTKpbITOro jgocTyma): ©6a3a maHHeix. — URL:
https://www.springeropen.com

14. Web of Science: monmutemarudeckas pedepaTtuBHO-OnOIHOrpaduyeckas U HayKoMeTpudeckas Oasa
nauHbiX . — URL: https://apps.webofknowledge.com

yIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
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B3aumoneiictBue mpernopaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HUCHOJIb3YEMBIX B
ANIEKTPOHHOH MH(OPMAIIMOHHO-00pa30BATEILHON CPEie YHUBEPCUTETA.



