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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

ITK-3 CriocoOHOCTh K OpraHu3aIiy ACSTEIHPHOCTH U YIPABICHUIO PECYpCaMU MEIUIIMHCKOW OpraHu3alliiy,
CTpaTErnyeCcKOMY IJIAHUPOBAHUIO U O0ECIIEUECHHUIO Pa3BUTHUSI MEIULIMHCKOW OpraHU3aluu

1.2 Tumbl 3amad mpodecCHOHATBHOW JEATETLHOCTH, K KOTOPBIM TOTOBATCS OOydYaroluecs B paMKax
OCBOEHUS JUCLUIIINHBI:

- HAy4YHO-UCCJIEA0BATEIbCKHI

- OpPraHU3alMOHHO-YIIPaBICHUYECKUN

1.3 JlucuuriinHa OpUEHTHPOBAHA HAa MOATOTOBKY OOydYaroUIMXCs K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
chepax: 01 OOpazoBanme u Hayka (B cdepe oOmero, mpodeCCHOHATBLHOTO U JIOTOTHHTEIHLHOTO
npodecCHOHAIILHOTO 00pa3oBaHMs; B cdepe HayuyHbIX uccienoBanuii), 02 3apaBooxpaneHue (B cdepe
OpraHU3aIMH CUCTEMBI 3[PABOOXPAHECHHUS B IIEIISAX

obecriedeHus1 00IIECTBEHHOTO 310POBbsI)

1.4 B pe3ynbTare 0CBOCHHS JUCLHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIC Kon n HanmMeHOBaHUe
(yHKIMH / TPYAOBBIC komrtereHiu GI'OC BO,
(byrxirn / TpynoBsie WM HeobxoaMMOl 1t MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM
npodeccnoHaTbHbIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS
ITK-3 CnocoGHOCTS K [IpuMeHseT OCHOBBI MPOEKTHOTO MEHEIKMEHTa MpHU

OpraHu3alMy JSSITEIFHOCTH |IPUHATUH YIPABICHYSCKUX DPEIICHUH MO 00eCHEeYCHHIO
Y YIPaBJICHUIO PECypCaMu  |IEATEILHOCTH MEAUIIMHCKON OpraHu3aIiu

MEIUIMHCKON OpraHU3aluH,
CTPaTETHYECKOMY
TUIAHUPOBAHUIO U
00€eCTIeUeHUIO Pa3BUTHS
MEIUIMHCKON OpraHu3alum

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

[IK-3 CrocoOHOCTh K OpraHu3aluM ACATEIBHOCTH W YIPaBICHUIO pecypcaMu
MEAMIIMHCKOM OpraHu3aiiy, CTPAaTerMYeckoMy IUIAaHHUPOBAHUIO U O0ECIEeUeHUI0
pa3BUTHS MEAUIIMHCKOM OpraHu3aluu

Ne HaumenoBanue dopma

n/m JIMCITUILINH, oOyueHwMst
OIIPEACIIAOMINX OuHO-3a09HAas

MEXTUCITUTUTMHAPHBIS (cemectp)

CBs3HU 2 3 4 5

—

AJIMUHHCTPATUBHO-YTI +
paBiieHYecKas
MPaKTHKA

2 | ATMHHHCTPUPOBAHIE +
U MEHEJ[KMEHT B
3PaBOOXPaHEHUN

3 (Menuuuuckas +
COLIMOJIOTHSI

4{O01ecTBEHHOE +
30POBbE U
3PaBOOXPAHCHHUE




5 |I[IpaBoBBIE OCHOBBI +
3IPaBOOXPAHCHUS

6 |[Ipemmurmomuast
NpaKTHKA

7 |duHaHCOBEIN +
MEHEKMEHT

8 | 9KOHOMHMKA U +
yIpaBjCHHUE
KauyeCTBOM B
3IPaBOOXPAHEHUHU

2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:
HucuumHa — «IIpoekTHBIH ~ MEHEIKMEHT

OO01ecTBeHHOE 3/IpaBOOXPaHCHHE.

OTHOCUTCSI K 4YacTH,
oOpa3oBaTelbHBIX OTHOIIEHUH, ydeOHoro mmaHa OIl mo nHampaenenuto mnoaroroBku 32.04.01

Jucuunnuna «IIpoeKTHBII MEHEKMEHT» U3YUYaeTCs B 3 CEMECTPE.

3.00beM u conepxaHue TUCUUILIUHBI

3.1.00peM QUCIUIUIMHEL: 2 3.€.
OuHo-3a04Has: 2 3.€.

Bun yueGHOM paboThI

OuHo-3a04Hag
(Bcero yacos)

O0mas Tpy10éMKOCTb JMCHUIITHHBI 72
KonTaktHas pabora 20
Jlexuuu (Jlexummn) 10
[Tpaktuueckue (IIpakr. pab.) 10
CamocrosrenbHas padota (CP) 52

3auer

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | DopMBbI TEKYIIETO
TEMBI paszena/TemMsl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
0-3{0-3|0-3
3 cemectp
1 OCHOBBI TecTtupoBaHue
MPOEKT-MEHEHKMEH | 2 2 10
Ta
2 TexXHUKO-3KOHOMUY Ompoc
ecKkoe 000CHOBaHUE
Y OLICHKA 2 2 |10
3¢ hEeKTUBHOCTH
IIPOEKTa
3 Opranuzanus TectupoBanue
YIIPABIICHHUS 212 |12
IIPOEKTOM
4 KonTtpons n Omnpoc
peryaupoBaHue 212 1|10
paboT 1o MPOEKTY

dbopMHupyeMOil  ydaCTHUKAMH




5 MOHUTOPHUHT U Tectuposanue;
MIOCTIPOEKTHBIN 212 |10 Pedepar
aHaJIN3

Tema 1. OcHoBbI npoekT-MeHeKMenTa (ITK-3)
Jleknus.
Jleknus

[IpoekT, ero OCHOBHBIC YyYAaCTHHKH, (YyHKIUH ymopaBieHus mpoektoM. Oobmactu 3ddexTruBHOTO
MPUIOKEHUSI TIPOCKTHOTO MEHEDKMEeHTa. VICTopHs BO3HHMKHOBEHHS MPOEKTHOro moaxoxa. [Ipoekt kak
o0bekT yrpapneHus. CoBpeMeHHOE ITOHMMaHUE METOAOB YIIPABICHHS TPOSKTaAMH.

IIpakTH4eckoe 3aHATHE.

1. OGnacTy MPUMEHEHHS ¥ MIPEUMYIIECTBA MPOSKTHOTO YIIpaBICHUs?

2. Vctopus ynpapieHus MPOEKTaMU KaK YaCTH MEHEI)KMEHTA.

3. Kimaccudukanust mpoeKToB ¢ KOHKPETHBIMH ITPUMEPaMHU.

4. TloHsaTHe MPOEKTa U €ro CBOMCTBRA.

5. [IpoBeauTte cpaBHEHHUE (PYHKITUH TPAAUIIMOHHOTO M TIPOSKTHOTO MEHEKMEHTA.

6. Kakue cyiiecTBytOT OCHOBHBIE KOHIICTIIIMHM MPOEKTHON AESTEIHHOCTH?
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThI.

W3yuenne y4yeOHON, HayyHOW M METOAMYECKOM JMTEpaTyphl, MAaTE€pUaioB MEPUOIUYECKHX H3IAHUN C
NPUBJICYCHUEM OHIIEKTPOHHBIX CPEACTB O(UIUAIBHONW, CTAaTUCTHYECKOM, MEPHOAMYECKON M HaydHOH
uHpOpMaLIUH.

Tema 2. TexHnko-3k0HOMHYECKOe 000CHOBaHNE U oneHKA dPpPpekTnBHOCTH nMpoekTa (I1K-3)
Jlexknus.
Jleknusa
3agaun TOO mpoekra. [IpoeKTHBIN aHATNU3 U OCHOBHBIE €T0 COCTABIIAIOIINE: TEXHUYECKUH, (PUHAHCOBBIH,
KOMMEPYECKUN, YKOHOMHYECKHI, OpPraHU3allMOHHBIN, COLIMAIbHBIA aHadu3bl. AHAJIU3 U OLECHKA PHUCKOB
npoekTa. DPpPeKTUBHOCTH MpoeKTa, ee Buabl. [lokazarenu nis orieHKH 3 (HEKTUBHOCTH MTPOCKTA.

IIpakTH4eckoe 3aHATHE.

1. [IpuBenuTe NpuMephl, XapaKTepU3YIOIIHe OTINYNE OHITUN «YIIpaBI€HUE MPOEKTaMU» U «IIPOEKTHOE
yIpaBICHUEY.

2. Ha3oBute OCHOBHBIE 3aj]a4M, CBSI3aHHBIE C MEPEXOJIOM K MPOEKTHOMY YIIPABICHUIO B TOCYJapCTBEHHOM
YIpPaBICHUH.

3. OcymiecTBUTE KJIaCCU(PUKAIIAIO TIPOSKTOB.
4. KakoBa KOHIIETITyaJIbHAsi MOJIENb YIIPABJICHUS IPOCKTAMU U €€ OCHOBHBIE MOACUCTEMBI?
5. Ilepeuncnure ynpapisieMble TapaMeTPbl TPOEKTA.
6. Kak cooTHOCSTCS MUCCHSI IPOEKTA U CTpATerus NpoeKTa’?
7. Yem ommmuarotcs ¢asbl )KU3HEHHOTO ITUKIIA U TAIbl peaTu3aliy MpoeKTa?
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.

N3yuenne y4yeOHOM, HAaydHOW M METOAMYECKOW JIUTEpaTyphl, MAaTepUajOB IMEPUOIUYECKUX H3JAHUU C
MIPUBJICUCHUEM DIICKTPOHHBIX CPEICTB OQPHUIIUATBHON, CTATUCTUYECKOM, TEPHOAMYECCKOW M HAyYHOUH
nHpopmaruu.

Tema 3. Opranu3anus ynpasienusi npoektom (I1K-3)
Jlekumus.
OpraHuzanoHHbBIE  CTPYKTYphl  ympaBieHuss npoekramu. @DopmupoBaHHE  KOMaHABl  IPOEKTA.
Kpanudukaunonnsie TpeOoBaHHA K MepcoHany mpoekra. Cuctema B3aHMMOOTHOIICHUH YYaCTHHKOB
npoekta. MarepuanbHOoe CTHUMYyJIUpOBaHUE. MeHemkep MpoeKTa: Moadop U arTecTanus MO KIOYEBBIM
KOMITETEHIIUSAM. YIpaBiieHue KOH(IUKTaMu B mpoekre. OpraHu3zalndoHHas KyiapTypa Komauabl. OneHka
NEeATEIbHOCTH KOMaH bl IPOEKTA.

IIpakTnyeckoe 3ansATHE.



. OCHOBHbIE TPUHITUIIBI YIIPABICHUS] CTOUMOCTBIO IIPOEKTA.
. O11eHKa CTOUMOCTH MPOEKTA.

. bBromxetupoBanue.

. MeTonpl ynpaBiieHus: CTOUMOCTBIO IIPOEKTA.

. OT4€THOCTH 1O 3aTparaMm.

. MOHUTOPHUHT paboT IO MPOESKTY.

~N N L W

. YIIpaBJlI€HUE U3MEHECHUSMM.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
W3yuenne y4yeOHOM, HayyHOW M METOAMYECKOM JMTEPaTyphl, MAaTEpUalOB IMEPUOIUYECKHX H3IAHUN C
NPUBJICYCHUEM OHIIEKTPOHHBIX CPEACTB O(UIUMAIBHONW, CTAaTUCTHYECKOM, NEPHOAMYECKON M HaydHOH
UHPOPMALIMU; U3YyYEHHE M CHUCTeMaTH3alys O(UIMAIBHBIX TOCYIapCTBEHHBIX OKYMEHTOB - 3aKOHOB,
IIOCTAHOBJICHUM, YKa30B, HOPMATUBHO-UHCTPYKIMOHHBIX U CIIPABOYHBIX MATEPHUAIIOB C HCIIOIb30BAHUEM
MH(POPMALMOHHO-TTOUCKOBOH crucTeMbl « KOHCYNBTaHT-ILTIOCY, TIT00anbHOM ceTn « HTepHET.

Tema 4. Koutpoub u peryiupoanue pador no npoexkry (IIK-3)
Jlekumus.

Buapl u sramel xkoHTpossa. IlpuHiumnel moctpoenus 3Gh(EKTUBHON CHUCTEMBI KOHTPOJsA. OpraHuzamus
MOHHUTOpPUHTA MpOeKTa. AynuT kadecTBa. [lokazarenu BINOIHEHUS PaOOTHI.

IIpakTnyeckoe 3ansATHE.
1. Kaxoe omnpeneneHue Bbl JaUTe MOHATHIO «yIPaBIECHUE KOJINYECTBOM IIPOEKTa»?
2. Yto Takoe Ka4eCTBEHHBIN MPOIECC, B UYEM 3AKITIOYAETCS] KPUTEPU Kau€CTBEHHOTO mpolecca?
3. YTo Takoe MjaaHUpOBaHUE KayecTBa?
4. Yrto Takoe «ayaur»?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

N3yuenne y4yeOHOM, HaydHOW M METOIAMYECKOW JIUTEpaTyphl, MAaTepUajiOB IMEPUOIUYECKUX H3JAHUU C
MIPUBJICUCHUEM DIICKTPOHHBIX CPEICTB OQPHUIIUATBHON, CTATUCTUYECKOM, TEPHOAMYECCKOW M HAyYHOUH
nHpopmaruu.

Tema 5. MounTopuHr 1 noctnpoekTHbI anaau3 (IIK-3)
Jlekumus.

[TocTnpoeKTHBIE MOHUTOPUHI M AaHAJIM3 OKA3aHHOTO BO3ACHCTBHUS. MOHUTOPUHT U €TI0 COCTaBJISIONIME.
Bunbel SKCrepTHBIX OIICHOK. YIpaBlieHWE HW3MEHEHUSIMU BHYTPU NpoekTa. MEHEKMEHT CHUKECHUS
m3nepxkek. Komanna mpoekra. [man kommyHukanuu. BHyTpeHHNN 1 BHEITHUN cOOpBI HHGOPMAIIHH.

IIpakTH4eckoe 3aHATHE.

1. Yto takoe monutopunr? Jlaiite onpenenenue. M3 kakux COCTaBIAIONINX JJIEMEHTOB COCTOUT
MOHHUTOPHUHT?

2. Kakue BUIbI OLIEHOK MIPOEKTA CYIIECTBYIOT?
3. Buapl 5KCIIEPTHBIX OLIEHOK.

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
W3yuenne y4yeOHON, HayyHOW M METOAMYECKOM JMTEPaTyphl, MAaTEpUalOB IMEPUOIUYECKHX H3IaHUN C
NPUBJICYCHUEM OHIIEKTPOHHBIX CPEACTB O(UIMAIBHONW, CTAaTUCTHYECKOM, MEPHUOAMYECKON M HaydHOH
MH(POPMALIMH; TIOTOTOBKA K TECTUPOBAHHUIO.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:
banbHO-pEUTHHIOBBIE MEPOIIPUATHUS HE IIPELYCMOTPEHBI

4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS

Omnpoc



Tema 2. TexHUKO-3KOHOMHUYECKOE 000CHOBaHME U OIleHKA A(h(PEKTUBHOCTH MPOCKTA
. Kakoe onpenenenue Bbl 1aiuTe NOHATUIO YNPABIECHUE KOJIMYECTBOM IIPOEKTa»?
. UTO Takoe KaueCTBEHHBIN MPOIIECC, B YEM 3aKIIIOYACTCS KPUTEPUN KaYE€CTBEHHOTO polecca?
. Uto Takoe miaHupoBaHUE KauecTBa?
. Uto Takoe «ayaut»?
. Kakue BUJIbI OLIEHOK MPOEKTA CYIIECTBYIOT?
. TexHHKo-3KOHOMHUYEeCKOe 000CHOBAHHE MTPOEKTOB.
. IIpOeKTHBIN aHAJIN3: LENH, CTPYKTYpa, COAEPIKAHUE.

00 3 N L LN

. OcHOBHBIE IPUHLIUIIBI U HATIPABJIEHUS OLEHKU 3((HEKTHUBHOCTHU MPOEKTOB.

9. [Noka3zarenu oneHkH 3(H(HEKTUBHOCTH UHBECTUIIMOHHBIX TPOEKTOB.

10. IltanupoBaHue MPOEKTAa: OCHOBHBIC MOHATHSA U ONPEACICHUS. YPOBHHU U MIPOILECCHI IJITAHUPOBAHMSI.
11. CeteBble MOJENN IUTAHUPOBAHUS IIPOEKTOB.

12. PecypcHoe obecrieueHre mpoeKTOB.

13. adpopManioHHbIe TEXHOJIOTUH YIIPABICHHS POCKTAMH.

14. IIpoexTupoBanre HHPOPMAITMOHHOTO 0OECIICYCHUS TTPOCKTA.

Pedepar

Tema 5. MOHUTOPUHT ¥ TOCTIPOEKTHBIN aHAN3
. Knaccugukanust THIOB TPOEKTOB.
. Muccus, cTparervs, ey U 3a1a4d IPOEKTa.
. @yHKIMHU yNpaBIEHUSI IPOEKTOM.
. YUYaCTHUKHU NPOEKTa, UX QYHKLUHU U OTHOMOYHS.
. Pa3paboTka KOHLIETINH MTPOEKTA: 11eJIb, 3aJa4l, OCHOBHBIE ATAIIBI.
. MapKeTHHTOBBIE HCCIIEI0BaHMS HA TPEINHBECTULIMOHHON CTaluN IIPOEKTA.
. CTpykTypu3zanus NpoeKToB.
. TexHMKO-2KOHOMHUYECKOE 0O0CHOBAHUE NTPOEKTOB.
. IIpOeKTHBIN aHAJIN3: LENH, CTPYKTYpa, COAEPIKAHUE.

— O 0 3 N L K~ WD~

0. OcHOBHBIE IPUHLIUIIBI U HATIPABIEHUS OLEHKU 3G (HEKTUBHOCTH MPOEKTOB.
TecTupoBanme

Tema 3. Opranuzanust ynpapiaeHUsI IPOSKTOM

1. BeiOparh TepMUH 7151 KOTOPOTO AAHO ONpEAeTIeHUE: «BIaeNel IPoeKTa u OynyIuil moTpedUuTeNb ero
PE3yJIBTaTOB»:

a) luBecTop mpoekra

0) KoopauHaimoHHbI coOBET

B) Kyparop npoekra

r) Komanga npoekra

1) Komanna ynpasiieHus: IpO€KTOM

e) PykoBoauTens nmpoekra

k) [TorpeOuTenu npoayKTa npoeKra

3) Maunmarop npoekra

+1) 3aka3yuK NpoeKkTa

2. CereBoii rpaduik TpoeKTa peIHA3HAYCH IS
+a) ynpasJieHusl 3aTpaTaMH BPeMEHH HA BBINOJHEHHE KOMILTEeKCa padoT MpPoeKTa
0) ympaBieHHs MaTepuaJbHBIMU 3aTpaTaMu

B) yIpaBJICHUS KOHPIUKTAMU IPOSKTHON KOMaH/IbI



I') yIpaBJIEHUs pUCKaMU

3. Ha3BaTh THI CTPYKTYpHOU JEKOMITO3HUIINH PaboT:

+a) IlponykroBass C/IP

0) ®ynkunonansHas C/[P

B) Opranuzauuonnas C/IP

4. YTO 13 HIDKE TIEPEUUCIICHHOTO HE SIBISIETCS (HOPMOM MTPOSKTHOTO (PMHAHCHPOBAHMUS:
a) Guna"cupoBaHUE C MOJHBIM PETPECCOM Ha 3a€MILUKA

0) ®uHaHCcHpoBaHUE O€3 MTpaBa perpecca Ha 3aeMIIUKa

B) OUHAHCUPOBAHUE C OTPAHUYECHHBIM IIPABOM PETPECCa HA 3aeMIIMKA

+ r) ®uHaHCUpPOBaHHUE C HE OTPAHUYCHHBIM MOJTHBIM PETPECCOM Ha 3aeMIIHUKa

5. BriOpath TepMHH AJIsi KOTOPOTO JIaHO OIpEeNieHHE: «OCYIeCTBIsACT (PMHAHCHPOBAHHUE IPOEKTA 33 CYET
CBOMX WJIH IIPUBJICYEHHBIX CPEJCTBY:

+a) UuBecTop npoekra

0) KoopauHaimoHHbI cOBET

B) Kyparop npoekra

r) Komanga npoekra

1) Komanna ynpasiieHus: IpOEKTOM
e) PykoBoauTens nmpoekra

k) [TorpeOuTenu npoayKkTa npoeKra
3) Maunmarop npoekra

1) 3aKa3uuK IpoeKTa

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIHUILINHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-3)
. [IpoekTHas u onepalnoHHas ASITEIbHOCTD.
. OyHKIHMOHAJIBHOE U MPOEKTHOE YIIPABJICHHE.
. Knmnaccudukanus npoextoB. MeToab! yrpaBiieHUs TPOESKTaMHU.
. JKuzHEeHHBIN LUKI IpOEKTa.
. [IpoexTHbII aHanmu3 U GUHAHCOBAS PEATU3yEMOCTh IIPOCKTA.
. TexHUKO-3KOHOMUYEeCKOe 000CHOBaHHE U OM3HEC-TIIAH.
. UcTouHMKYM pUHAHCUPOBAHUS TPOCKTHOMN AESITETbHOCTH.

0 I N D bW

. Opranuzannonssie GopmMbl (PUHAHCUPOBAHMUS.

©

[IpoekTHOE (hMHAHCHpPOBAHUE.
. Oddext u s dexruBHOCTH. HayuHno-Texamueckuii 3hdexr.

—_— —
—_ O

. [Ipocreiimue meToas! onpenencHus 3hHEKTUBHOCTH.

[S—
\S]

. 3a/1a4u, IPOLIECCHI U YPOBHU IJIAHUPOBAHUS.

—
[98)

. Uepapxuueckas cTpykTypa pador.

[S—
AN

. CereBoe IU1aHUPOBAHKE.

—
)]

. MeTon KpuTHYECKOTo My TH.

[S—
[©))

. PecypcHoe miianupoBaHue.

—
~

. Kanengapnoe nianupoBanue.

[S—
(0]

. CMeTHOE nIaHupOBaHUE.
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25. YmpasieHue coaep:kaHueM pador.

26. CrpykTypa u 00BbEMBI padoT.

27. Ilpou3BOAUTENBLHOCTb.

28. AHanu3 NpOEKTHBIX PUCKOB.

29. MeToabl CHUKEHUSI PUCKOB.

30. Opranu3anus ynpaBieHUs PUCKAMH.

31. ®opMupoBaHue U pa3BUTHE KOMAH/bI IPOEKTA.

32. Opranmzanus 3¢ HEKTUBHOMN JAESITEIIBHOCTH KOMaH/IbI.
33. VmpaieHue nepcoHaIoM MPOEKTa.

34. Odwuc npoexra.

35. Ilcuxonoruueckue aclekThl yIpaBIEHUS IEPCOHAIOM.

Tunosble 3axanus s 3a4era (IIK-3)
He npenycMmotpeHsl.

4.4. llIkana oueHUBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Ornenka Komnerentuu
TOCTHKEHHMSI pe3ynbTaTa)

I1K-3 JleMOHCTpUpPYEeT YMEHHE MPHUMEHSThH OCHOBBI MPOEKTHOTO
«3a4TECHO» MEHEP)KMEHTa MpU  TNPUHATHH YOPaBICHUYECKUX pELICHUN 10
00eCIeueHuIo JesITeIbHOCTH MEIUIIMHCKON OpraHn3aluu

I[1K-3 3arpyznHseTcs NPOAEMOHCTPUPOBATH YMEHUE NPUMEHSATH OCHOBBI
IIPOCKTHOTO MEHEJDKMEHTA IIPU IIPUHATUN  YIIPABIECHYECKUX
pemieHH MO O0OECHEYEeHHIO  JEATENBbHOCTH  MEIUIIUHCKOM
OpraHu3aluu

«HE 3a4TCHO»

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl 10 OCBOCHHMIO IMCHUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OpraHU3aIUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass K W3y4YCHUIO AMCUUILUIMHBI, B TEPBYIO OYepenb OOyYaromMMCS HEOOXOIUMO O3HAKOMHTHCS
comepkanreM paboueii mporpammbl aucturummabl (PIT[]), xoTopas ompenensieT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsSI U TIPENOAaBaHus y4eOHOU AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTENbHON pabOThl BAKHOE 3HaUE€HUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruanbHO-TeXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conep)kaHWe IUCIMIUIMHBD) YKa3bIBaIOTCS BCE pasfeNibl M TEMbl H3y4aeMoil
JTUCIUILTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUUYECKHUX Yacax.

B pasgene «YuebHO-MeTommyeckoe W HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pEKOMEHIyeMasi OCHOBHAs M IOTIOJTHUTEIbHAS JTUTEPATYPA.

B pasgene «MarepuaabHO-TeXHUYECKOE oOOECIeYeHne IUCLHUIUIMHBL, MPOrpaMMHOE OOecCIeyeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpedyeHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JTUCIUTUTAHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TEOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jekuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JICKIIMOHHOM 3aHATHM Marepuajg M JONOJHHUTh €ro € Yy4YeTOM PEKOMEHOBAHHOW JIOMOJIHUTEIbHOM
TUTEPATYPBL;

- IPYU CAMOCTOATEIHLHOM U3YYEHHU TE€OPETUYECKOU TEMBI CAENaTh KOHCIEKT, UCIOb3Yysl PEKOMEHI0BaHHbIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbBIE CUCTEMBI:

- OTBETUTH Ha BOIIPOCHI JIsl CAMOCTOATEIILHON pabOoThI, TTO TeMe MpeacTaBieHHbIe B myHKTe 3.2 PIT/I.
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- [P MOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOIb30BaTh MaTepHalibl (hoHa oreHouHbIX cpencts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPATYpOH SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh pedepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHble B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KoHCeKT MOXKeT OBITh BBITIONIHEH B paMKax pacliedyaTKH BbIIa4uH
Mpe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JOKeH ObITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKaTh HE OTHOCALIYIOCS K TeMe HH(POPMAIUIO HITH PUCYHKH.

KoHcnieKkThl HayyHOW JHUTEparypbl NMPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa HU3AAHUS HUCIOJNb3yeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MOXeT ObITh ONOpPHBIM (COAEpXAaTh JHUIIb OCHOBHBIE KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIAECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BMJIE NPOCTOrO WIM Pa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYEHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbl MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHHE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 0000I1eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1a1iuy Mo NOATOTOBKE K OTAENIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH [0 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme W T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpPOC MOXET TMPUMEHATHCS B pas3au4HbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJJIEKAIIETO OIICHKE:

- IPaBUJILHOCTH OTBETA IO COJIEPIKAHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATENIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- PalMOHAJIBLHOCTh UCIIOIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIeHUs TOCTaBIEHHON yueOHO! 3a1auu;

- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNIAIHBIX MMOCOOMNA M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;

- palMoOHAJIbLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBACTCA IO OAHOMY U3
BOIIPOCOB MPAKTHYECKOTO 3aHATUS. [Ipy BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo oOpamarb BHUIMaHUE
Ha TaKU€ MOMEHTBI KaK:

- colep)KaHUE TPE3CHTALMU: aKTyaJlbHOCTh TEMbI, IOJHOTA €€ PACKPBITHSA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJICHHOM TEMbI COJIEPKaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBHUE COICpXKaHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBIeHHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON QopMe, aeKBaTHOCTh MCIOIb30BAHMSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauaM,
MOCJIEIOBATENBHOCTD U JIOTUYHOCTD MPE3EHTYEMOT0 MaTepuara;

- odopMiieHHE TMpe3eHTAlMU: O00bheM (ONMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBoe OQOpMIIEHHE, CTPYKTypUpOoBaHHE UHOpMAINH,
COOTBETCTBHE 3asiBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeibl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;
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- TMYHOCTHBIC KaueCTBa: OPATOPCKUE CIIOCOOHOCTH. COONIOIEHUE PErIaMEHTa, SMOIIMOHATLHOCTh, YMEHUE
OTBETUTH Ha BOIIPOCHI, CHCTEMATH3UPOBaHHbBIC, TITyOOKHE U TIOTHBIE 3HAHUS 110 BCEM pa3JiesiaM IMPOrpaMMBbl:
- CcoJepXaHWE BBICTYIUICHHUS: JIOTHYHOCTh W3JIOKCHHUS Marephalia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTAaTUBHOCTH M IPGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CBOed MpodeccHoHATbHOW WIH y4eOHOU
JEeSTeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUH, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKOe M HHPOPMALIMOHHOE o0ecrieyeHre JUCUMITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Kypakosa H.I'", 3unoB B.I", IIseTkoBa JI.A., KypakoB ®.A. YnpaBineHue ”HHOBALIMOHHBIMU ITPOEKTaMU B
chepe 3apaBooxpaneHus : MoHorpadus. - MockBa: Menemxkep 3npaBooxpanerus, 2011. - 100 c. - TekcT :
anektponnbii  //  OBC  «KoHcynmbTaHT — CcTymeHTa By3a W MeaBy3a  [cait]. - URL:
https://www.studentlibrary.ru/book/ISBN9785903834174.html

2. JlesymkuHa C. B. OCHOBBI MPOEKTHOTO MEHEIKMEHTA : ydeOHOe mocobue ajisi By30B. - CTaBpOMOIb:
CraBpoIoJIbCKUH TOCYIapCTBEHHBIN arpapHblil yHUBEpCcHUTET, 2017. - 190 c. - Teker : anexkrponHsIit // DbC
«YHUBEPCUTETCKAS OmoOImoTeka OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=484908

3. Cypoga, H. 1O. [IpoekTHBII MEHEIKMEHT B COIIMAIIBHON cpepe U Tru3aiiH-MBIIIICHUE : yaeOHOe mocodne
JUISL CTYJICHTOB BY30B, OOYYarOIIMXCS MO CIEHMHAIBHOCTH «MEHEMKMEeHT». - 2022-03-26; IIpoekTHbIit
MEHE/DKMEHT B COIMalIbHON cdepe u aum3aiiH-mbinuienue. - Mocksa: FOHUTU-JAHA, 2017. - 415 c. -
Texct : anexrponnsiii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/81833.html

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. Jlua JI. BoBpeMs u B pamkax OrOMKeTa: yMpaBleHHWE MPOCKTaMU IO METOAY KPUTHYECKOW IenH :
Hay4YHO-TIONYJISIPHOE HW3JaHue. - 3-¢ u3ld.. - MockBa: Amernuna [labmumep, 2016. - 352 c¢. - Tekcr :
anekTponnbii  // OBC  «YHuBepcurerckas ~— OMOnMMOTEKa  OHJIAMHY [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=471708

2. ®enoroBa M. A., Hukonosa U. A., JIsicoBa H. A. IIpoekTHoe (uHaHCHpOBaHUE U aHATIHU3 : YUeOHOE
nocobue it By30B. - Mocksa: HOpaiit, 2021. - 144 c. - Tekcr : snexrponnsiit // 9bC «*OPAUTY [caiit]. -
URL: https://urait.ru/bcode/468901

6.3 V1Hble UICTOUHUKHU:

1. IIpaBoBoii caiit Korcynsrantllmtoc - http://www.consultant.ru

2. Poccuiickoe oOpa3zoBaHue 17151 MHOCTPAaHHBIX IpaxkaaH - http://www.russia.edu.ru/

3. CroBapu u 2HIIMKJIONIEIUN OH-JIalH - http://dic.academic.ru

4. DnexTpoHHbIN cipaBoyHUK «HPOpMUO» - www.informio.ru

5. Pycckuit menummHCKHMA cepBep - http:// www.rusmedserv.com

6. OduuuanbHbIi caliT u3garenscTBa «MeHemKep 3IpaBoOXpaHeHUs» (CBOOOAHBIM JOCTYN K apXuWBam
BBIITYCKOB KYpHaJIOB «MeHemKep 3paBooxpaHeHus» U «Bpau u nnpopmannonusie Texuonorum»). — URL:
- http://idmz.ru

7. MeaunuHCKu HaydHO-TIpakTudeckuii moptan: Lvrach.ru. — URL: - https://www.lvrach.ru/

8. Odwunmaneuerii cant MedMir (Menunmackuii Mup, He3aBUCHMBIH MEXITyHApOAHBIA MPOEKT) (0030pbI
MHPOBBIX METUITMHCKHUX KYyPHAJIOB Ha pycckoM si3bike). — URL: - http://www.medmir.com

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue THCIHUILINHBL, IPOrpaMMHoe obecneyeHue,
npogeccnoHabHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO ClIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TMPOBEICHUS 3aHITHH JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJS U TMPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.



VY4eOHble ayTUTOPUN U MIOMEIICHHUS ISl CAMOCTOSTEILHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEIBHYIO CPeNy YHUBEPCUTETA.

Jlnst mpoBeeHusl 3aHATHI JICKIIMOHHOTO THIIAa UCTIONB3YIOTCS HAOOPBI IEMOHCTPAILIMOHHOTO 000PYI0BaHUS,
00ecreYnBaroIe TEMaTHYEeCKHE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Onepanuonnas cucrema Microsoft Windows 10

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
7-Zip 9.20

Microsoft Office [Ipodeccuonansusiii moc 2007

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:
1. Dnexrponnas 6ubmuorexka TI'Y. — URL: https://elibrary.tsutmb.ru/

2.  VYHuBepcuTeTckas OMOIMOTEKa  OHJIAHH:  DJIEKTPOHHO-OMONMoTreuHas  cuctema. —  URL:
https://biblioclub.ru

3. ObC «KoHcynbraHT cTygeHTa»: KouleKuuu: MenunuHa. 3npaBooxpaHeHHe. |'yMaHUTapHblE HAyKH . —
URL: https://www.studentlibrary.ru

4. Opaiit: anekTpoHHO-OnbMMoTeunas cucrema. — URL: https://urait.ru

5. DIEKTPOHHBII Karajor DyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

6. Hayunas snexrponnas 6ubmuorexka eLIBRARY.ru. — URL: https://elibrary.ru
7. Poccuiickas rocynapctBerHas oubnmoreka. — URL: https://www.rsl.ru
8. Hayunas snextponnas 6ubnuoreka «KubepJlenunka». — URL: https://cyberleninka.ru

9. Hayunas osnektpoHHass OubOnmoreka Poccuiickoit akamemun — ecrectBozHanui. —  URL:
https://www.monographies.ru

10. IIpesunentckas 6unbamoreka mmenu b.H. Enprimaa. — URL: https://www.prlib.ru

11. TamOoBckasi oOnacTHas YyHHBeEpcaibHas HayuyHas OwuOnmoreka um. A.C. Ilymxwna. — URL:
http://www.tambovlib.ru

DJIeKTpPOHHAS HH(POPMALIMOHHO-00pa3oBaTe/IbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnogaBarensi M CTyAEHTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, UCHOIb3yEeMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.
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