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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

1.2 Tunel 3amay mpoQeCcCUOHATBHOW ACSITENLHOCTH, K KOTOPBIM TOTOBSATCS OOYyYaroIIMecs B paMKax
OCBOCHUS JUCITUTIINHEI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI

- NPUKIATHOU

1.3 JlucumriinHa OpUEHTHPOBAHA Ha MOATOTOBKY OOydYaroUIMXCsl K MPO(ecCHOHAIbHOM AEATEIbHOCTH B
cdepax: 01 O6pazoBanue U Hayka (B cdepax: peanns3aluid OCHOBHBIX 00IIe00pa30BATENBLHBIX MPOTPAMM,
00pa3oBaTeIbHbIX MPOTPAMM CpEIHEr0 MPOEeCCHOHAIBHOTO, BBICIIEr0 00pa30BaHUs, IOMOTHUTEIbHBIX
npoeCCHOHAIBHBIX MPOrpaMM; Hay4dHBIX HccienoBanuii), Cdepa MEKbI3BIKOBOH M MEXKYIBTYPHOM
kommyHukau, Cdepa nepeBona (YCTHBIA M MHUCBMEHHBIN (B TOM 4YHCIE XyHIO)KECTBEHHBIH) IepeBon),

Cdepa ycTHOI 1 TUCBMEHHONW KOMMYHHUKAITUH

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

O06001TIeHHBIEC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOIUMOM TS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccroHabHbIe (opMHUpPOBaHHS TPYIOBOTO
nercTBus (IPH HAUTHIUAH WIH PO CCHOHATBLHOTO
npodcTangapra) TEHCTBUS
VK-2 Cnocoben ynpasnsate |Onpenenser mnpobieMy U crmocod ee  peuieHus,
MPOEKTOM Ha BCEX dTamax |0OOCHOBBIBACT MPUMEHEHHE METONOB  YIPaBJICHHUS
€ro ’KM3HEHHOTO LIUKJIa MPOEKTOM Ha pa3HbIX dTarax ero XMU3HEHHOTO HUKJIa
VYK-3 Cnocoben [Inmanupyer  KomaHAHyro  paboTy,  pacmpeaessieT

OpPTraHHU30BHIBATH U
PYKOBOAMTE PabOTOi

KOMaH Ibl, BIpaOaThIBast
KOMAaHJIHYIO CTPATeTUIO s
JOCTH>KCHHUSI IOCTABICHHON
LENH

MOPYYCHUS U JACIECTUPYET MOJIHOMOYHS YjIeHaM KOMaHJBbI,
OCYILECTBIISIET KOHTPOJb JIOCTHUKCHHUS IJIAHUPYEMBIX
pe3yNbTaTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUIMHAPHBIE | OyHas
CBSI3H (cemect
p)
213
1 |JIexcuueckas +
rpaMMaTHKa pPyCCKOTO
A3BIKA
2 |HarmmoHanbHbIH + | +
KOPITYC PYCCKOTO
A3BIKA




VYK-3 CnocobeH opraHu3oBBIBaTb W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JIISl TOCTHKSHUS IOCTABICHHOM TENTN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCUUIUIMHAPHBIE | Oynag
CBSI3H (cemect
p)
213

—

IIpo6nemer m3yuenust | +
SI3BIKOBOM JIMYHOCTU

2 |Ctunuctuueckue + | +
pecypchl pyccKoro
SI3BIKA

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:
Jucuunnuna « MHTepHET-IpeNpUHUMATENBCTBO)» U3y4aeTcsl B 2 CEMECTpE.

3.00beM u conepxaHue TUCUUILIUHBI
3.1.00peM QUCIUIUIMHEL: 2 3.€.
Oumnas: 2 3.e.

Ounas

Bup yueOHOIT paboThI
Ay p (Bcero yacos)

OO0mas Tpyn0éMKOCTb 1M CHUILTTHHBI 72
KonTaktHas pabora 32
Jlexuu (Jlexiun) 16
[Tpaktuueckue (IIpakr. pab.) 16
CamocrostenbHas padota (CP) 40

3auer -

3.2.ConepxaHue Kypca:

Ne Ha3zBanue Bun yuebHoli | @opMBbI TEKyIIETO
TEMBI paszena/TeMsbl pabotsl, yac. KOHTPOJIS
Jlex |IIpa| CP
IIUH | KT.
pao.
O|l0|O
2 cemecTp
1 Wnes: uctounnku Brimonuenue
uzeu s craprana. 4|43 MPAKTHYECKUX
Crioco0OsI MpOBEPKHU 3aJIaHH;
uaeu TecTtupoBaHue
2 Komanna crapramna: Brimonuenue
OCHOBBI MPAKTHYECKUX
KOMaH/1000pa3oBan | 2 2 8 3aJaHui
Usl ¥ MOTUBAILlUU
YYaCTHUKOB




3 busnec-monenu misa Brinmonnenune

HpSTILHpI/IHI/IMaTeJIBC > | a 2 npaxmqeczmx
KO 1eSITeIbHOCTHU B 3aJaHUN
UHTEPHET

4 AHanu3 pbIHKa. Brinonnenue
OrueHka noreHuana 4| 9 2 MPaKTUYECKUX
pbIHKA. AHATU3 3aJJaHuN
KOHKYpPEHTOB

5 Mertpuxku craprana TectupoBanue

1 DKOHOMHKa
npoaykra. unancel| 4 | 4 | 8
craprara. Moxenu
MOHETH3ALIH.

Tema 1. Unesi: ucrounukm uaeii A craprana. Cnocoonl nposepku uaeit (YK-2)
Jlexnus.
ITonatue OusHec-uaen. Tumbl HOBBIX NPOAYKTOB: pacliMpeHue (YHKUMH NPOAYKTa; YIydllIeHUE B
CYIIECTBYIOLIEM IPOMYKTE; HOBasl MPOAYKTOBas JIMHEWKA; CHWKEHHE M3JEP’KEK; HOBBIEC JUISI BCEIO MUPA;
PENO3UIUOHUPOBaHHBIE.
Crnioco0b1 Haxox1eHUs1 Ou3Hec-uaen. VICTOUHUKY uiei: aHaau3 nmpooiaeM nmoTpedurens, npodaemMsl phIHKa,
[IETMOYKa CO3JaHHs LEHHOCTH, IMOMCK CBOOOTHON pHIHOYHOW HHIIM, MOJU(HUKAIMSA CYHIECTBYIOIIUX
MIPOIYKTOB.
[Tponiecc BrIOOpa ku3HECTIOCOOHOH OM3Hec-uaen. Kpurepuu ycremHoctu unen. GopmynupoBka uaeu u
KOHLEMIHS IPOTYKTa.
IIpakTnyeckoe 3aHsATHE.
Lenb — CHATH CTpax mepeq OTCYTCTBHEM UAEH, MOTUBUPOBATh NCKATh UIEU, HAYYUTh MOJIb30BAThCA
MHCTPYMEHTOM IIOMCKA UICH.
[IpenonaBarens pacckasbiBaeT Mpo TpeHAs! (Hampumep, trendwatching.com, http://www.trendhunter.com/,
springwise.com). [lamee oH mpemyaraer BbIOpaTh CTyAEHTaM M3 HUX 5 TPEHIOB, KOTOPHIE MM KaXXyTcCs
OMM3KUMH ¥ UHTEPECHBIMH (JTy4Ille OCTaBUTh CIIAii/l CO COIMCKOM TPEH/IOB Ha SKpaHe, TM00 pa3aarh JHCTHI
CO CIIMCKOM TPEHIOB, YTOOBI OHU JIErYye UX BCTIOMUHAIIHN).
Jlanee CTyHAEHTHI JIENATCS HAa TPYMIBI M0 3-4 yeloBeKa: B MEHBIIUX IpyNMax OyAeT CIOKHO C HIEsSMH, B
OonpMx — OyzneT Oonble CIOPOB U Xaoca, YTo CHU3MUT 3(dekTuBHOCT paboThl cTyaeHTOoB. CTyaeHTaM
paznaetcs mabnon «Co3nanue uaeu u3 TpeHI0BY.
Co3pganue uaen u3 TPEHI0B
[lepeuncnure 5 TpeHI0B, KOTOPBIA CUUTAETE PEICBAHTHBIMH Balllel OTPACIH/KOMITAHUY:

Nk =

3amada: coderaTh MOMApPHO TPEH/bI, KOTOPhIE OHU BbIOpANIM U MPUAYMBIBATH U3 UX COUETAHUN MPOAYKTHI
(wmew st Ou3Heca).

CryneHTsl OpeHHIITOPMAT HACH MPOAYKTOB M3 COYETAHHWM 3THX TpeHAOB (15 MHHYT), caMu BBIOMPAIOT,
KaKyI0 U3 3TUX UJeH pa3BUBATh U MUIIYT KOHIEMIIHIO MPOAYKTa (pa3iaiiTe WK BbIBEAUTE Ha dKpaH I1a0JI0H
KOHIIETIITUH ).

3aremM KakJasl Tpymna MpeacTaBiseT KOHIEMIUIO0 BbIOpaHHOW uiew mepen BcemHu. Ha BeICTyIjieHHEe OT
KXo rpynnsl gaercs 5 MuHYT (MakcuMyM — 10 MuHYT), 4TOOBI cpa3y NpHy4aTh CTYACHTOB KpaTKoO
u3Jarath WU U MBICIH, 3TO IIPUTOJUTCA U ajblIe B Kypce.

HoBbie npogyKThI:

1.




kb

[Tociie kaxaoro BBICTYIUIEHHS MPENOAABATENIb XBAJIUT HICK0, OTMEYAET BO3MOXKHBIE NMYTH PA3BUTUSA U
MPUMEHEHHUS, MPUBOJUT IO BO3MOKHOCTH IPUMEPHI YCHEUIHBIX CTAapTaloB — aHAJOTOB U AIUIOAMPYET
BBICTYIIUBIIUM BMECTE C IPYIIION.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThI.
1. U3y4YECHUE JOIOIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITNIOJIHUTD 33JaHHE 110 TEeME: MPUIyMaTh UIEH, BHIOpATh W3 HUX HamOosee MEePCHeKTUBHYIO U
chopMyaMpoBaTh ee. ITO CTAaHET TeM MPOEKTOM, C KOTOPBIM Bbl Oyzere paboTaTh Ha MPOTSKEHUU BCETO

Kypca.
[11a6s10H 11 BBEIIOIHEHUS 3aaHUS:

S nenato npoekt .
(Ha3BaHME MPOEKTA)

KOTOPBIN CO3/1aeT ,
(ompenenenuie NPeIOKEHUS KIIUEHTaM )

IOMOT aIOIIII ,
(onucaHue ayaiuTOpun)

peliaTh

(mpobnemy)

IIPU TOMOLTH

(TexHoIorusN)

TlosicHenue K 3aqaHUIO.

ITocne Tembl «Maes» CTyIEHTHI BHIIOIHSIOT 3a/laHue 110 MOUCKY UIEU Ul cBoero npoekra. C 3Toi uaeei
oHu OynyT paboraTh Bech Kypc. [103TOMy peKoMeHIyeTCsl TOJJIOUTH K 3TOMY BOIPOCY OTBETCTBEHHO.

Kak u B peanbHoii paboTe mpoekTa, B TeYCHUE Kypca CTYACHTBI MOTYT CHIEaTh «IIUBOT» — U3MEHEHHE UCH
cBoero npoekra. Kak mpaBuio, 3To MPOUCXOAUT U3-3a TOTO, UTO UAEs HE HAIlUIA TOAJIEPKKU Y TOTPEOUTENs
WJIM HE OKYIIaeTCsl.

[Ipu kapavHaIBLHOM M3MEHEHMM WAEU CTyAEHTaM IpHAeTca MpopaboTaTh Bce 3agaHus 3aHOBO. [loaTomy
YeM paHbllle KOMaH/la CMOXXET OLEHUTh COCTOSTENbHOCTh CBOEW HJEH, TeM MEHbIlE JBOHHOW paboThI
MIPUIETCS UM BBITIOJIHSATS.

Tema 2. Komanaa craprana: 0CHOBbI KOMAaHA000pa30BaHUs U MOTHBAIUM y4acTHUKOB (YK-3)
Jlekumus.

O6ocHOBaHME HEOOXOMMMOCTH KOMaHIHOW paboThl Hax mpoekToMm. Ponmm B komanzae. [Ipuanmmsr cOopa
KOMaHILI. MOTHBAIMA B KOMaHJIE.

Oranbl pa3BUTHS KOMaH[bl: YCTAaHOBKAa YETKHUX ILIeJieil, CO3/aHue MPOLIECCOB M CTPYKTYpHI, CO3JaHUE
IPYKETIOOHBIX U JOBEPUTEIbHBIX OTHOLIEHHUS MEXKIy WIEHaMU KOMaH/bI, BbIpaO0OTKa HOPM M TMpaBUI
paboThl, IeTErupoOBaHUE 3a]a4 U MPOEKTOB, pePOPMUPOBAHUE UITU pacIia.

IIpakTH4eckoe 3aHATHE.
. @opMHpOBaHUE KOMAHIbI CTAPTAIA.
. Pactipenienenue poneit n 00s13aHHOCTEH B KOMaH/IE.
. Ilpunnuner cOopa KOMaHIbI.
. MoTtuBanus.
. DTaIbl pa3BUTHS KOMaH/IBbI.

AN N kAW N -

. CTaI[I/II/I paBBI/ITI/ISI KOMIIaHUN
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. n3ydeHne AONOIHUTENIBHOM JIMTEPATYPBI IO TEME;
2.BBITIOJTHUTH 33JIaHUE TI0 TEME: CTYJICHTaM TpeOyeTCs COOpraHu30BaThCs B KOMaHTY.



VYceioBue: B KOMaHAe NOJDKHO OBITH 4-5 yenmoBek. 3amosiHATe 2 TAaOMUIBI «3HAKOMCTBO C KOMAaHIOW» U
MaTpuIly «(OyHKIIHOHATI-COTPYTHUKN.

Tema 3. busHec-Moaeu /151 NpeINPUHAMATENbCKOM JTesiTeJIbHOCTH B MHTepHeT (YK-2)
Jlekumus.

[Tonsitue craprama. JKusHeHHbI myTh cTapama: Mpes > busnec-rutam > Pazpaborka mpomykra >
Anbda/bera Tect > 3anyck/IlepBas mocrapka.

[Tpu4mrHBI TPOBAJIOB CTAPTAIIOB.

[TonsTre 6uznec-monenu. Kapara 6uznec-moenu.

KnmeHTckne cerMeHThI: OCHOBHBIC XapaKTEPUCTUKH KIMEHTOB, UX TOPTPETHI H aPXCTHUIIBL.

Pr1HOK: pasMep phIHKA, OIICHKA CBEPXY M CHU3Y, TUIT PHIHKA, KOHKYPEHTHI U aTbTEPHATUBHBIC PEIICHUS.

Kananbi: BbIOOp KaHaOB, 3QPEKTUBHOCTh KaHAJIOB, EMKOCTh KaHAJOB, CTOMMOCTb MPHUBJICYEHUS OJHOTO
KJIMEHTA.

[IpoGnema/6011 cerMenTa: HepeuleHHbIE MPOOIeMbl KIIMEHTOB, YIYIICHHbIE BBITOJbI KJIUEHTA, HETOCTATKU
aJbTEPHATUBHBIX PELICHUH, KaK KIMEHT pelaeT npobiemy ceifdac.

Pemenue: mnpemmaraemMoe perieHue, Kak OHO 00e300iMBaeT TPoOOJIeMbl KIMEHTAa, KakK CO3Mar0TCs
MPEUMYIIECTBA ISl KJIMEHTA, KaK YIOBJIETBOPSETCS MOTPEOHOCTD.

HCHHOCTHOG NPpEATIOKCHHUE: 3a CUECT 4YE€Tro CO34acTCA HCHHOCTH, KaKHC «KPIOYKH)» W MOTHBATOPLI 6y,£[}IT
HCIIOJIBb30BAHBI.

KitoueBble METpPUKM: MapKETUHIOBas BOPOHKA, KIIOYEBbIE TII0KA3aTeNIM IMPOEKTa, IOKa3bIBAIOIIHE
3¢ (HEKTUBHOCTD, IIETTOYKH IICJICBBIX ACHCTBUM.
CrpykTypa A0X0m0B (MOIETh MOHETH3AIMH): OMMUCAHUE MOJAEIU 3apaldoTKa (TMOAMHCKA, TPaH3aKI[MOHHAS
MOJIETIB).
Pacxonpl: moctosiHHBIE (OOIME PAacXOibl, PAcXo/bl Ha MEPCOHAI, HHPPACTPYKTYpY U Ap.); TEPEMEHHBIE
(MapKeTHHT, TPOAKH, C€0ECTOMMOCTD MTPOJAHHBIX TOBAPOB U YCIIYT).

IIpakTnyeckoe 3ansATHE.
[{enp — HAy4YUTHCS MPOBOAUTH TECTUPOBAHUE TUIIOTES.
Dransl BHIIOTHEHUS paOOTHI:

1. ®@opmynupyeM TUNOTE3bl M HAKIagbIBaeM HUX Ha KapTy OusHec-monenu (He Oomee 30 MuHYT).
JKenarenbHO NMPOAyMBIBAaTh HECKOJIBKO BAPHAHTOB OM3HEC-MOJIEIH.

2. BeiOupaeMm Hanbosee NpUBIEKaTeNbHYIO (KPUTEPUU: BPEMs, ICHBIH, TIOTCHLIUAN);

3. Beigensem HamOonee pUCKOBAaHHBIE MPEAINONOXKEHUs (rMIoTes3bl). B caMoM Hawane dyaie BCEro 3TO
«Kmuent» u «IIpobnemay.

4. TlpomymbIBaeM J3KCHEpUMEHT (MHTEpBbIO, HaOmogeHue, MVP, MVEF, Landing Page + pexnamuas
kammaHus, Blog).

5. OnpenensieM KpUTEPUH YCIEIIHOCTH SKCIIEPUMEHTA U OTpaHUuYeHUs (TI0Ka3aTenu, CPOKH).
6. IIpoBOIMM PKCIIEPUMEHT U aHAJIU3UPYEM JIaHHBIE.

7. TloBTOpsieM LWKI IO TEX IOp, TMOKa HE MPOBEPHM BCE THIIOTE3bl M HE TMOYYBCTBYEM, YTO HAIIUIA
COOTBETCTBHE MPOAYKTa U peIHKA (product/market fit).

3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. U3y4YECHUE JOIOIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITIOJIHUTH 3aJIJaHKE MO0 TEME: KOMaH/Ie ONMCATh OM3HEC-MOJIENTh CBOETO IMPOCKTA: 3allOJTHUTh
ma6noH «Kapra 6uznec-monenm». [IpoBeputh runoTessl, cliejaB MHTEPBbIO ¢ moTpedutensmu. OOHOBUTH
OM3HEC-MOIENTh CBOETO MPOEKTA 110 pe3ysIbTaTaM MPOBEPKH THITOTE3.

[11a0J10H 1J151 BHINOJIHEHHS 3aJaHUA 10 TeMe
Tabnuma — Kapra 6uznec moaenu
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PELIEHHE/OBE3BOJIMBAKIEE MMPOBJIEMA/BOJIb

Kakoe peluiexue Bbl npejiaraere? Kaxkue HepeuweHHble npoéieMel 4 G0 ecTb ¥
KnuenTa?

Kak dyaer npoxoauts 06e3boausanue?

YTO K/IMEHTA HE YI0B/IETEOPseT
Kak GyayT cossasaThes npedmyluecTsa? yA P

B a/JlbTePHATHBHBIX pemeﬂ}mx'.‘

MPOAYKT/ KAKYEBBIE LHEHHOCT- | KAHAJIBI KIMHEHTCKHE PBIHOK

CEPBHC METPHKH HOE
TPEANIO OTKyja CEIMEHTbBI pasmMep pblHKa
4TO  BMAMT | Lenouka Bepyrest oLeHKa
A u KEHHE py XapaKTePHCTHKH lou
110/1b30Ba- Le/leBbIX K/JHeHTbI? cBepxy,
- - K/IMEHTOB,
TeNb/ AelicTBUH 3a cyeT OLEHKa
KaKHe KaHajbl | NOPTpeTl,
kanedT (LP, | noab3osa- yero oyrer CHU3Y);
Hauboee ApXeTHIb;
MVP, MVF); Tenst/ cosga- "
sddexruBHb?
KIHEHT]; BaTbesl st B2C — o uem
allbTepHa-
LEHHOCTh; eMKOCTB OH JIyMaeT, H3 Yero
MapKeTHHroBas 5 5 | TuBHBIE
KaHa/0B? COCTOMT €r0 JIeHb?
BOPOHKA; KPHOYKH peleHue;

MOTHBa- A5 B2B — Kak oH
AARRR; ( A

Topsl) Aus HpHHHUMAET
Hro AENAT | KIHeHTa. pewenue? pasmep

N0JIb30BaTENH; BO3MOXHOC-
: Kro JIP? .

TAM, SAM,
SOM;

KOHKYDEHTBI M
apTedakThL

THII PblHKA;

BOpOHKa

CKONBKG Y Hero
NPOJAK.

Aener?

panHuie

a/JlbTepHaTHB-
nocjiejoBaTeNH.

Hble pelleHus

CTPYKTYPA PACXO/10B UNIT-3KOHOMHKA CTPYKTYPA JOX0J0B

CTpYKTYpa N0CTOAHHBIX PACXOA0B UserAcquisition x | (MOAEJb MOHETH3ALIUH)

(- CPA + ARPU x C1) =

GaA; PROFIT

R&D;

KaK GM3HeC 6Y/eT 3apabaThiBaTh?

MapKeTHHI W [IPOJa}KH;

ap.
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TlosicHeHME K 3a7aHUIO.
Pexomenyercss 3amonHATh O710KH OM3HEC-MOAENU Ha KapTe, ciemys udpoBbiM oOo3HaueHusM. Camoe
[JIABHOE — 3TO KJIMEHT M €T0 MPOOJIEMBI/TIOTPEOHOCTH, KOTOPBIE MIPOEKT XOUET PEIIUTh/yIOBICTBOPHUTD.
PexoMeHyeTcss mOCMOTPEeTh Ha OM3HEC-MOZEIb C Pa3HBIX CTOPOH. [IOMEHSATh KIIMEHTCKUN CErMEHT W/WIH
npobnemy, u/wnu Pemenue/IIpoaykr. Kak usMeHuTcs OU3HEC-MO/IETh, KAK MOXKET H3MEHHUTHCS MTOBEICHUE
noTpeouTens.

Jns aBycroponneit 6uznec-monenu (Hanpumep, UBER — ¢ ogHOM cTOpOHBI TacCaX)upsl, ¢ APYroi CTOPOHBI
BOJIMTEIIN) HEOOXOIUMO 3aIOTHUTH JIBE KapThI.

Uem TouHee omucaHbl OJOKM MOJENH, TE€M Jydlle, OCOOCHHO Tpo KiueHTa. Ecimm 310 (pusmyeckuit
MOTPEOUTENH, TO MOYKHO MPEACTaBUTh, KaK MPOXOAUT €r0 CTaHAAPTHBIN JeHb, B KAKOW MOMEHT BPEMEHU OH
CTAJIKMBAETCS C 3a7a4eil 1 nmpo0sieMoil/moTpeOHOCThIO, KOTOPYIO CTapTal XO4eT PemnTh. MOKHO BKIIIOUHUTH
apXeTHIl IepcoHaxa OU3HeC-MOJIEIH.

Tema 4. Anaiu3 pbiHka. OueHKa NOTEeHIHAJIA PbIHKA. AHAJU3 KOHKYpeHTOoB (YK-3)

Jlekumus.
ens pacuéra pasmepa peiHka. [lomxoasl mpu pacuere poiHKa: cBepxy BHU3 (Top down); cHu3y BBepx
(Bottom up).
TAM (Total Adressable Market) — oObeM 1e€BOTO pBIHKA, HAPUMEP AIEKTPOHHAST TOProBis. OreHka
o0beMa oTpaciii, B KOTOpOi paboTaeT KOMIaHus, TAe¢ B MPUHITUIIE (TOTCHIIMAIBHO) MOXKHO OyZIEeT MOTy4yaTh
JIOXO].
SAM (Served Available Market) — 00beM AOCTHKMMOTO CEIMEHTA, HANpPHUMEp, HJICKTPOHHAs TOPTOBIIS
KHUTaMU; CIOJIa BXOJST aHAJOTUYHBIC MPOMYKTHI U PEIICHUS BAlIUX MPSMBIX U KOCBEHHBIX KOHKYpPEHTOB.
[TpocTpancTBO paboOTHl KOMIAHUU: B KaKOM I10JIe HY>KHO OyJIeT OCYIIECTBISATh KOHKYPEHTHYIO OOpbHOY, C
KaKUM KJIMEHTCKHUM CETMEHTOM paboTaTh HEMOCPENCTBEHHO C TEKYIIUM MPOIYKTOM M TpU TEKyleil
OU3HEC-MOIEeTH.
SOM (Servicable and Obtainable Market) — o0beM 00cCIyXHBaeMOro phIHKA, HAapPUMEp, JIEKTPOHHAsS
TOPTOBJISI PyCCKOSI3BIYHBIMY HITA JETCKUMU KHUTaMHU; 3[€Ch YUYUTHIBAIOTCS aHAJIOTUYHBIE TIPOITYKTHI U BaIlU
Ommkaiiime KOHKYpeHThl. OIleHKa MOTeHIIMaIa BEIPYYKH KOMITaHUSI.



IIpakTH4Yeckoe 3aHATHE.
Ilens — HAy4YNTHCSA IPOU3BOAUTE OLICHKY Pa3Mepa PhIHKA.

3ajaHue: MPOU3BOAUTH OLIEHKY pa3Mepa pbIHKa JJi MPOEKTa MO JOCTaBKE TOTOBOIO 30POBOTO MHUTAHUS B
MockBe.

OneHka pbIHKa IPOEKTA.
YroObl OLIEHUTH PBIHOK, HA/10 MOHATh:

. CKOJIBKO YEJIOBEK MOXET ce0e IMO3BOJIUTh yCIYTY;
. CJIEYIOT 3I0POBOMY/IIPaBUIILHOMY UTAHUIO;
. XOTST J0CTABKY (TIOAMHUCKY).

Permenre BO3MOXKHO TpeMsi TOAXOJaMHU:
1-u I1O/IXO/] (uepe3 00x00)
o MBI BBISICHWIIH, 4TO 9.8% HaceneHuss MockBbl (vt 1,2 MITH 4eJIoBeK) — umeroT goxox 6omee 100
ThIC. py0./Mec.;

o MBI Takke oOHapyxmiu 30 ThIC. 3apOCOB B SIHAECKCE HA «IIPAaBUIBLHOE MUTAHUEY (32 MECSIl) B
Mockse u 17 ThIC. 3aIIpOCOB Ha «310POBOE MMUTAHUEY.

MocKkBa: CIIOKUB KOJIMYESCTBO 3aPOCOB M MPUMEHUB CTPYKTYPY J0XO0/a MOTydaeM:
47 000*9,8% = 4606 moTeHIIMATBHBIX TTOKyTIaTeIeH
Torma o6bem peinka paBeH: 4606*2000 (cp. yek) = 9,2 muH. *365 = 3,3 mupa. pyo.

2-u 1101X0/
Yyepe3 KaHaIbl TPOIBUKEHUS, PUTHEC-IICHTPHI:
o 357 ThIc. yenoBek mocemiaer ¢putHec Kiayos! B roa (550 kiry6oB * 650 KIHEHTOB);,

o u3 HuX 30% cereBble Openabl, 40-45% pazBuBaroT OuzHec-kiacc. 550%30%%45%*650 = 48 000
Yell. — meJieBast ayJuTOpusl.

VuuteiBas, yTo 3T0 MoCKBa:
48 000 * 9,8% = 4800 (moTenumansHbie MoKymaten)*2000*365 = 3,5 mupa. pyoO.

3-1t1 IIOJAXO/] (uepe3 koHKypeHmos)
N3BecTHO 0 7 KOHKYpeHTax, kotopbie (13 CMU) B nenpb oocmyxuBator 700-750 KIMEHTOB BCe BMECTE.

VYyuThiBasi KOHBEPCUIO B MEpBYI0 NMOKYNKY (3%), U KOHBEPCUIO B MOBTOPHYIO MOKYNKY (25%), st Toro,
9T00BI 00CTYyX)MBaTh 750 KIMEHTOB, Ha/lO ObUIO CBsizaThCcsl HE MeHee, 4yeM ¢ 25000 genmosek (750/3%), u3
KOTOpBIX IIpoTecThpoBaso He MeHee 3000 ver.

Torma o6bem peraka pase: 3000 gen. * 2000 * 365 = 2,2 mupa. pyo.
ITpoekT roBoput, uto Oynet obecreunBarh 250 KIUEHTOB B ICHb.
Cpasnusaem nooxoowi:

1-it no0x00 — 4606 nomenyuanvHvix nokynameneii, 3,4 Mapo pyo.;
2-11 no0x00 — 4800 nomenyuanvnvix nokynameneit, 3,5 mapo pyo.;
3-i1 no0x00 — 3000 nomenyuanvnvix noKynameneii, 2,2 mapo pyo.

[lo cratucTHKe, MPAKTUYECKU BCE CTApTallbl MPHU MOMUCKE MEPBBIX MHBECTUIUI CKIOHHBI IEPEOLIEHUBAThH
peiHOK B 100 pa3. ®akThl TOBOPSAT O TOM, YTO OOJBIIMHCTBO OM3HEC-TUIAHOB HE BBIJICPKHUBAIOT TMEPBYIO
BCTpeUy ¢ MHBECTOpOM. M B epBy10 0uepe/ib 3TO CBA3aHO C 3aBBIIIEHHON OIEHKOW PhIHKA.

OmubKy MpH pacyere pbIHKA:

1) cumikoM o01IHe OTICHKH:

Hanpumep, npoekT npogaeT pekiaamy Ha perMOHajIbHOM CalTe, a TOBOPUT, UTO €ro LEJIEBOM PBIHOK — 3TO
PBIHOK MHTEPHET-pEKIaMbl (KyJa BXOAUT U KOHTEKCT, M BUJIE0 U 1Ip.) WK, Hanpumep, 1% HaceneHus;

2) manbIiieM B HEOO:

30% — a0 KpyTO, 1% — Mano, noaromy Bo3bmMeM 10%. Mnu: Halm KOHKYpPEHTHI UMEIOT 00 B 5%, 3HAYUT,
MbI Bo3bMeM 10%. Vnu nanpumep: peiHOK pekiiambl B PO coctasun 100 mupa. pyOneit, u nanee, crnyckasich
HUKE U HUKE ITyTeM Ipoctoro oopamienus —20% SAM, 5% SOM;
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3) pacuet ot obopora:

Hanpumep, npoeKkThl OLIEHUBAIOT PHIHOK LEIMKOM M 3a0BIBaIOT, YTO paboTatoT Ha koMuccuu 1-2% (T. e. ux
peiHOK B 100 pa3 meHbIIe);

4) He yYUTBIBaeTCS CrenuduKa CTpyKTyp:

Hanpumep, B CIIIA 30% nokynok nmpoucxonuT online, 3HauuT, peiHok B Poccuu pasen 30% or;

5) HET MOHUMAaHMSI TIEJICBOM ayJUTOPUU — B PE3yJIbTaTe MOJydaeM «MOJIOACKDBY, «Ionu crapiie S0-Tu» u
T.J.;

6) He yuTreHa MoHeTu3anus. Hanpumep, moanucka (MpoayKT + yciyra);

7) pacueT pbIHKa 0€3 MPOBEPKH CHU3Y (MOIIHOCTEN);

8) pacuer priHKa 1Mo HenoaTBepxkAecHHBIM KC.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
1. U3y4YECHUE JOINOIHUTEIBHON JIUTEPATYPHI 10 TEME;

2. BBITIOJIHUTD 33/IaHKE 110 TEME: JJISI CBOCH MJEH CTapTara PacCUUTalTe PHIHOK JBYyMsl CIIOCOOaMM:
CHHU3Y BBEPX, CBEPXY BHHU3.

Hy»xHb1 qBa mokaszarens:
- SAM (ckoibKO 3apaboTaroT KOHKYPEHTHI BMECTE C BaMu)?
- SOM (ckomnbko 3apaboTaeTe TOIBKO BbI)?

ITosicuenue x 3aJaHUIO:. BaXXHO, YTOOBI IpU UCIOJIB30BAHUN BHCIIHUX AAHHBIX CTYACHTBI CTABUJIN CCBIJIKU
Ha UICTOYHHUKH, YTO JaCT IIOHUMAaHHUEC HAACKHOCTH JAaHHBIX.

Tema 5. MeTpuKku cTapTana u 5)KOHOMHUKA NpoayKkTa. @PuHaHCchI ctaprana. Moaejan MOHEeTH3 AN H.
(YK-2)
Jlekumus.
DKOHOMHMKA MPOYyKTa: YUCIIO MPUBJICUEHHBIX ToJib3oBareseii — User Acquisition; CTOUMOCTh MPUBIICYCHHS

nosib3oBareniss — Cost Per Acquisition (CPA); moxox Ha MpUBJIEUEHHOTO TOJb30BaTes — Average Revenue
Per User (ARPU).

[TonaTne Mozmenu MoOHeTH3auWMu. Buabl Mozeneil MoHeTH3auuu: IUIaTGopma, IEernouka, mpsMasi MOJENb,
KOCBEHHAs1 MOZIETIb, ITOJIMTUCKA, MUKPOTPAH3AKIIUY, PEKIIaMHAst MOJIENb, TeHEPUPOBAHHUE MPOAAK, PPUMHUYM.
Br16op Mozenn MOHETH3AIUH.

duHaHCOBas MOCIb HWHTEPHET-MPOEKTA: amopTu3amnus, BHyTpeHHss moxomHocTh (IRR), ximroueBbie
nokazarenu 3¢ dexruBHocty (KPI), kparHocTs Bo3Bpara naectuiuii (MoM).

IIpakTnyeckoe 3ansATHE.
HGHL — HAYYUTLCA MMPOU3BOAUTH PACUCT HAJIOTOBBIX OTYHCIIEHUU Ha epCcoHall.

Kpaiine BaxHo, uro B IT-cTaprame OCHOBHBIM IOCTOSHHBIM pPAacXOJ0M OOBIYHO SIBIISETCS 3apruiara
nepcoHana. Kak BBIYMCINTE BCE HAJIOTH Ha IIEPCOHAJ, PACCMOTPUM B IIPUMEpE.

[Tpumep pacuera:

3aprnara (aucrast): 100 000 py6., HADI = 13%, 100 000/0,87=114 943 py0.
Hoxom: 114 943 * 12 mec= 1 379 310 py6. B rox

Brimnare! B [lencnonnstit pona Poccuiickoit denepanun

711 000 * 22% = 156 420

(1379310—-711 000) * 10% = 66 931

Brimtarsl B @oHT COMAIBHOTO CTPaXOBAHUS

670 000 * 2,9% = 19 430

Brimunarel B @oHJ1 0053aTENBHOTO METUIIMTHCKOTO CTPAaXOBaHU
1379310 *5,1% =78 621

OCC (BpIIaTa HAJIOTOB MO TPAaBMATU3MY U 3a00JIEBAHUSIM):
1379 310*%0,2% =2 759

Wtoro nanoros: 324 161 py6., noutu 25%
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Jlnig pacueTa 10XOA0B U PacXo/I0B 00s13aTENLHO CIEAYET YUUThIBAaTh OTPaHUUEHUSI OM3HEC-JIOTUKH.

Hanmpumep, Henb3si HaHMUMAaTh MEpPCOHaN ObICTpee OINPEenesEHHOrO TeMIa, JaXXe €CIM CTaBUTCS 3ajada
3axBara pbIHKAa. 3/1€Ch pOCT OHM3HEca OrpaHUYMBACTCS BO3MOXKHOCTBIO OOy4YeHMs IepcoHalla W BBOJA
nepcoHana B cTpoi. Taxke pocT OM3HEca 4acTo OrpaHUUYUBACTCS (PU3UUECKH BO3MOXKHBIM 00BEMOM PBIHKA.
OTO OrpaHMYEHHE HYKHO 00s3aTeIbHO MPOMUCHIBaTh B Mosend. OTHOCHTENBHO 3aXBaTa PhIHKA: 3TO CaMO
1o cebe MajoBepoOSATHO, BO3MOKHO 3axBaTuTh 20-30% dopmupyromerocst peiHka, 00b19HO 5-10% SAM —
3TO a0COITIOTHBIA MaKCUMYM.

3ajaHus 1J151 CAMOCTOSITEIbHOM PadoThlI.
. U3y4YECHUE JONOJIHUTEIILHON JIUTEPATYPHI 110 TEME;

N =

. BBITIOJTHUTH 33JJaHHE TI0 TEME:

- 3aIlOJIHUTEC Ta6J'II/IL[y, OMpCACIINB THUII MOICIIN,

- BBIOEpUTE OA30BYIO MOJIEIIb;

- BLIGGpI/ITe OCHOBHYIO MOACIIb MOHCTU3ALIUU;

- BBIOCPUTE JOTIOTHUTENBHYIO (3aIIaCHYI0) MOJIEIh MOHETH3AIINH;

- NPOTECTUPYHTE MOIENb MOHETHM3allid, MPOBENs TP HHTEPBBIO C IMOTCHIUAIBHBIMU
NOTPEOUTENAMHU.

3. BBIIIOJIHUTH 3aJaHUC 110 TEMC:

- CIIPOTHO3UPYITE AOXOAbI Bamero npoekra;

- BBISIBUTC TOCTOSIHHBIC U ICPECMCHHBIC paACXOAbI;

- BBISIBUTE (PaKTOPHI (ZIpaiiBephl) pocTa JT0XO0B;

- BbISIBUTC BHCIITHUC U BHYTPCHHUC OTPpaHUYCHUA JJIA pOCTA MPOCKTA.

B ¢unanCcOBOM MOmenu HYXHO y4e€CTh HAJIOTH W COIMAJIbHBIC OTYUCIICHHS C 3apa0OTHOMW TuiaThl. Takke
HEO0OXOIMMO YUYHUTHIBATh 3apa0OTHYIO IUIaTy Oyxrayirepa, MO0 3aTpaThl Ha BEICHHE OyXTalTepHUH.

Ecnu B mpoekre cyiiecTByeT Ce30HHOCTb, TO HEOOXOIMMO YUUTHIBATH U €€.

IIpu pacuere HOXOAOB CTOMT CBEPUTHCS C PACCUMTAHHBIM Pa3MEPOM JOCTHKUMOM Jonu pbiHKa (SOM).
SOM siBrisieTcs OTOJIKOM IIPOEKTA B NepBble 1-2 rona.

Taxoke cTOUT 0OOpPaTUTH BHUMAaHKE HA TIOCTETIEHHOCTh POCTA JI0XOA0B (II0 MEpe Pa3BUTHUS MTPOCKTA).

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
*  TEKyImui KOHTPOJIbL — 80 OamioB
*  KOHTPOIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amnoB KaxabIi
* mpeMuasbHBIC OauTel — 20 6aioB

Pacnipenenenre 6aJiioB 10 3aaHKSIM:

Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBeAECHNS 3aHATUS U OLIEHKU
Te | /BHUI y4eOHOH |TEKyLIero | KOJ-BO
MBI paboThI KOHTpoJisi | 0asuioB
/ cpe3sl

1. Wnes: Brinmonne 20 Kpurepun ouenku:

HCTOYHHKH HUe - TNpPH TOJHOCTHIO TPABUIBHOM M CBOEBPEMEHHOM BBINOJIHEHUU

uaeu s [IpaKTUyeC CTYACHTOM JIOMAIIHUX 3aaaHuii -20 6ansos;

cTaprarna. KHX - Opd YaCTMYHO  TNPaBHIBHOM  BBINOJHEHHH  (TIPaBHILHO

CrniocoOsr 3aaHui BBITTOJTHEHHBIX 3a/1aHui - He MeHee 70%) - 15 Gannos;

MIPOBEPKU UACH - B OCTaJIBHBIX ciy4dasx - 10 Gamos.




TecTupon 10 10 Gamna — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 5 Ganna — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpoCoB B TecTe
i cpe3) 3 0amn — CTyOeHT NpaBWIbHO OTBeuaeT Ha 25-50% BONpOCOB B TecTe.
1- menee 25% mpaBUIIBHBIX OTBETOB OAJLIOB HE JacT
Komanpga Brimonne 20 Kpurepuu ouenku:
cTapramna: HUE - OpU TOJHOCTHIO TMPABWIBHOM M CBOCBPEMEHHOM BBHINOJHEHUU
OCHOBBI MpaKkTUyec CTYIEHTOM JIOMAITHUX 3aaHuii -20 6ayios;
KOMaH1000pa30 KHUX - TpU  YACTUYHO TNPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIHLHO
BaHUA U 3aJaHuN BBHITIOJTHCHHBIX 3a7iaHuii - He MeHee 70%) - 15 6amos;
MOTHBAIlUU - B OCTaJIBHBIX ciTy4asx - 10 Gamnos.
Y4aCTHUKOB
buznec-monenu | Beimonane 20 Kpurepuu onenku:
JUTS HUE - NPH TOJNHOCTHIO TPABMUIBHOM W CBOEBPEMEHHOM BBHIIOJIHEHUHU
MIPEANPUHAMATE |TIPAKTHYIEC CTYICHTOM JIOMAITHHUX 3a1aHui -20 6auios;
JIBCKOM KHX - TpW  YACTUYHO TPABHIFHOM  BBHINOJNHEHWH  (TIpaBUIBHO
JIEATCITLHOCTH B | 3amaHui BEITIOJTHEHHBIX 3a7aHuii - He MeHee 70%) - 15 6annos;
WHTEPHET - B OCTJIBHBIX cITyqasix - 10 6aos.
Amnanu3 peiHka. | Beimonane 20 Kpurepuu ouenku:
Ouenka HUE - OpU TOJHOCTHIO TMPABWIBHOM UM CBOCBPEMEHHOM BBHINOJHEHUU
MOTCHIMANIA  |[IPaKTHYeC CTYIEHTOM JIOMAIITHUX 3a7aHuii -20 6ayios;
phIHKA. AHaM3 KHX - TNpU  YACTUYHO TNPABHIHLHOM  BBHINOJNHEHWM  (TIPaBUIBHO
KOHKYPEHTOB | 3alaHuid BBHITIOJTHCHHBIX 3a7aHuii - He MeHee 70%) - 15 6amos;
- B OCTaJIbHBIX ciyyasx - 10 Oamos.
Mertpuku TecTupon 10 Tect coctouT n3 10 Bompocos. 1 6arut 3a Ka)Xablii BEpHBIA OTBET
craprara u aHue(KOH
SKOHOMHKA TPOJILHBI
MPOAYKTA. i cpe3)
DuHAHCHI
cTaprara.
Monenu
MOHETH3AIINN.
[IpemuansHbie GBI 20 JlomomHUTENbHBIC TPEeMHUATTbHBIC OAJITBI MOTYT OBITh HAYHCIICHBI:
- 32 TIPOEKT, BHINOJIHCHHBIA IO 3aka3ly paboromarens W
pearn30BaHHBIN Ha MpakTHKE — 15 6aos;
- TIOJTHOCTBIO TIOJITOTOBJICHHAS K IYOTUKAIIMK CTAThsl MO0 TEMaTHKE B
pamKax qUCIUILTUHBL — 10 6aoB;
- mo0ena B MEXPErMOHANBHOM onuMIuazae — 15 6ansos;
- y4acTHe ¢ JOKIJIaJO0M BO BCEPOCCHICKOW OJUMIIMAME MO TEMATHKE
M3ydaeMou quctuIuiuHe — 15 0amios;
- myOnuWKarusi CTaThM 10 TEMAaTUKE W3ydaeMOW JTUCIMILTUHBI B
COOpPHHMKE CTYJACHYECKMX paboT / MaTepuanax BCEPOCCHIICKOM
koH(epeHyH / xxypHase u3 nepeuns BAK —5/15/20
NHnuBuyanbHbIe 3aJaHUs, 100 CTyoeHT NOpeaocTaBusl JOKIAA-MPE3CHTALMIO IO TMPErnoaaBacMon
C TIOMOIIBI0 KOTOPBIX JUCTIUTLTAHE
MOXHO HaOpaTb
JIOTIOJTHUTEITEHBIC OaJLThI
HUroro 3a cemectp 100

mIKaJje.

[TepeBon

100-0aJutbHOM

HToroBast oueHka 1o 3a4ery BeicTaBisgercs B 100-0auibHOM 1IKane U B TPaIUIIMOHHON YeThIPEeXOaIbHOM
PEUTHUHTOBOM
YeThIpeX0aIbHYIO0 OCYIIECTBISETCS CIEAYIOUIMM 00pa3oM:

OLICHKHU 10 JUCHUITIIIMHE B TpaAUIIUOHHYIO

100-0ajuibHasg cucreMa

TpanuuoHHas cucrteMa

50 - 100 6aiutoB

3ayTeHo

0 - 49 Gaiu10B

He 3auteno
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4.2 TunoBsle OLICHOYHBIE CPEACTBA TEKYILIETO KOHTPOJIS
BrinoJiHeHHe NPAKTHYECKUX 3aJaHUM

Tema 1. Unest: uctounuku uneit st craprana. CriocoObl MpoBepKU Hei
Tema. BeiOop uneun craprana.
[Tnan:
1. ®opmupoBKa OU3HEC-UCH CTapTara.
2. OueHka u BBIOOp UACH.
3. ®opMynupoBKa KOHIEMIINH POEKTA.
KonkpeTHble 3a1anHus:
1. VI3 mpencTaBieHHbBIX CIIOCOOOB TeHepaIuy Uaeii BLIOSPUTE TPH.

2. ChopmynupyiiTe HECKOIBKO UJCH JUIs Balllero crapramna, puMeHss BelOpaHHbIe MeToabl. He 6oiitech
CaMbIX HEBEPOSTHBIX BAPHAHTOB HUJEH, HaliTe cBoOOMy cBoei (hanTazuu. BriOupars uiero, KOTopyro BbI
OyzieTe MpesCTaBIATh, BBl OyJIeTe Ha CIEIYOIIEM MIare, Moka yTo MOKHO MPOCTO "TIOKPEaTUBUTD' .

3. 3anumnTe Jy4IIve WIeH - OHU BaM ellle MpUroAsTcs. BeiGepure n3 HUX caMylo JIyUIyIO HJE0.
4. [TonroToBBTECH K OTBETaM Ha BOTIPOCHL.
Tema.lleneBas aynuropus.
[Tnan:
. llenesas ayauropwus.
. CermeHTanus pelHKa.
. [Toprper morpeduTens. CTpyKTypa mopTpeTa moTpeOnTes.

1
2
3
4. CKJIOHHOCTb MOKyHareisl K MOKYIIKE.
5. [lorpebuTtenu Ha BHICOKOTEXHOJOTUYHBIX PHIHKAX.

6. CerMeHTBI Ha PHIHKE BBICOKUX TEXHOJIOTHH.

7. CermenThl Ha B2B pblHKe.

KonkpeTHble 3a1anHus:

1. ITo kakuM XapakTEpUCTHUKAM MOYHO OMPEAEIISATh LEIEBYIO ayAUTOPUIO?

2. Ilouemy BaskHO OMPENEHATH LEIEBYIO AyAUTOPUIO?

3. Uto Takoe MOpPTPET MOTPEOUTEIIS U JIsl UE€TO €ro CTPOST?

4. Bolgenure Tpy BaXXHEMIINX CETMEHTA BallleH 11€JIEBOM ayIUTOPUH U OIUIINTE UX.

5. IloaroroBbTECH K OTBETaAM Ha BOIPOCHI.

Tema 2. Komanna crapramna: OCHOBBI KOMaHI000pa30BaHUs M MOTUBAIIMH YYACTHUKOB
Nmetores cnenyronme JaHHbIE TI0 TTPEITPHUSITHIO:
YcraBHO# KanuTana (0ObIKHOBEHHBIE akiink HoMuHajaoM 10 teic. py6.) — 1800000 ThIC. pYo.;
Yucras npubdsuis — 630000 ThIC. pYoO.;
Cymma BeiutadeHHbIX guBuaeHI0B — 300000 ThIC. pYO.;
Owmuccuonnas rpemus — 200000 Toic. pyo.;
Haxonnennas npu6suts — 720000 ThIC. pYO.;
CrouMoCTh IOKYTIKH OJTHOM akiwu — 11 Teic. pyo.;
CtouMOCTh TPOAAXXKH OAHOU aKIUU — 16 THIC. pyo.

Haiitu k03¢ GuIMeHTs PHIHOYHOM aKTUBHOCTHU MPEANPUATHS: TPUOBUIBHOCTD OJJHOM aKIIMH, COOTHOILIICHHUE
LEHBI ¥ TPUOBLIN HA O/IHY aKIIMIO, HOPMA JAMBUCHA HA OAHY aKIMIO, JOXOAHOCTh aKIIUHU C YUYETOM
KypCOBOH CTOMMOCTH aKILIUH, OalaHCOBasi CTOMMOCTbH aKIIWMH, TOJIS BHITUIAUEHHBIX JTUBHICHI0B

Tema 3. busnec-moznenu a1s NpeANpUHUMATEIBCKON AESITENBHOCTH B UHTEPHET
busHec-mIaHnpoBaHue NpeANpUHUMATEIbCKON JEATEIBHOCTH:
- 000CHOBaHME MPEANPUHIUMATENECKON HeH (MHANBUAYAIBHOE 3aJaHHE)
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