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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:

OIIK-3 Cnocoben pa3pabareiBaTh 00OCHOBaHHBIC OPTraHU3AIMOHHO-YIPABICHUECKUE PEIICHUS C YYETOM
HX COIMAJIBHOW 3HAYMMOCTH, COJICHCTBOBATh UX PEAM3allii B YCIOBUAX CIOKHOW M TMHAMUYHOU CPEIbI U
OLIEHUBATh UX ITOCJIENCTBUSA

1.2 Tumel 3aga4 TpogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecss B paMKax

OCBOCHHUA NUCHUIIIIUHBI:

- “H(OPMAIIMOHHO-aHATUTUYECKU I

- OpPraHMU3aLMOHHO-YIIPaBICHUYECKUN

1.3 JIucuurniauHa OpHEHTHPOBAaHA HA MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIbHON JesSTEIhHOCTH B
cthepax: 07 AqMUHUCTpATHBHO-YIIpaBiIeHYECKas U 0UCHAS NeATeIbHOCTh, 08 DUHAHCHI M SKOHOMHKA

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaromIMuXCsl TOJKHBI ObITH CHOPMUPOBAHBI:

O0001IeHHBIC TPYIOBBIE

KO,I[ 1 HAUMCHOBAHUC

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GyHKUMY / TPYyZOBBIC T HEOOXOIUMOM ISt .
WuankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHupOBaHUS TPYAOBOTO
JeiicTBus (py HaTUIUU WK IpoecCHOHATBHOTO
npodcranaapra) nefcTBUS
OIIK-3 Criocoben PazpabareiBacT  cTparermdeckme,  TaKTUICCKHE U
pa3pabarsiBaTh OIlEpPaTUBHBIE PEIICHUs B YIPaBICHUM HAEATEIbHOCTBIO
000CHOBaHHbBIE OpTraHu3allud C Y4ETOM CTPAaTerM4eCKHUX IEPCHEKTUB U

OpraHU3aAIMMOHHO-YIIPaBICH
YECKHE PEIICHUS C YIETOM
UX COIMAJIbHON
3HAYMMOCTH, COICHCTBOBATh
WX pealn3ariy B YCIOBUIX
CIIOKHOHM M JTUHAMHYIHOMN
CpeIbl B OIEHUBATh MX
MOCIEACTBUSA

MPOTHO3UPOBAHUS PE3YJIBTATOB B YCIOBUAX TWHAMH3Ma
BHEITHEHN Ccpebl

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

OIIK-3 Cmnocoben paspabarsiBaTh OOOCHOBAaHHBIE OPTaHHU3AIMOHHO-YIIPABICHUECKUE
pelIeHusI C YYeTOM WX COLMAIbHOM 3HAYMMOCTH, CONCHCTBOBATh HMX pPEaU3allH B
YCIIOBHSIX CIIOKHOHW M TMHAMUYHOM CPEJIbl U OIICHUBATh WX MTOCIICACTBHUS

Ne HaumenoBanue dopma
n/m JIMCITUILINH, oOyueHwMst
ONPEACIIAOIINX Ounas | OyHo-3
MEKIUCLMIUTMHAPHBIE |(cemecT | aouHast
CBsI31 p) |(cemect
p)
4 4
1 [Conmonorus + +
YIpaBICHHUS
2| Yrnpasienue + +
YeJI0BEUCCKUMHU
pecypcamMu

2. Mecto nucuuninHbl B cTpykrype OIl 6akanaBpuara:

HuctumnuHa «CTparernaeckuii MEHEDKMEHT» OTHOCHUTCS K 00s13aTrenbHON dacTu yuebHnoro miana OIT mo
HanpasieHuto noAroroBku 38.03.02 - MeHeKMEHT.




Jucuunnuza «CTparern4eckuii MEHeIKMEHT» U3ydaeTcsi B 7 ceMecTpe.

3.00beM u conepxaHHue TUCUUILINHBI
3.1.00beM OUCLUILUIAHEL:

B yueGHoi paGoTs! Ounas OuyHo-3a04yHas

(Bcero yacoB) | (Bcero 4yacon)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144 144
KonrakTHast pabora 48 30
Jlexuuu (Jlexuum) 16 10
[Tpakrtuueckue (Ilpakt. pad.) 32 20
CamocrostensHas padota (CP) 60 78
OK3amMeH 36 36

3.2.ConepxaHue Kypca:

Ne
TEMBI

HazBanue
pasnena/TeMbl

Bun yuebnol paboThI, yac.

Jlekuun | IIpaxr.

pao.

CP

O |0-3] O |03

O

0-3

DOopMBI TEKYIIETO
KOHTPOJIS

7 cemecTp

OBLLAS
XAPAKTEPUCTU
KA U
COIEPXKAHUE
CTPATETMYECKO
ro
MEHEJKMEHTA

10

TectupoBanue

OUJIOCODUA
BM3HECA
OPTAHM3ALINN

12

TectupoBanue

OBIIAS
KOPITOPATMBHA
SI CTPATETUS
TIPEJIIIPUSITUS

12

CobecenoBanmue,
orpoc

CTPATEIMYECKU
1 AHAJIN3
BHEILIHEN U
BHYTPEHHEN
CPE/IbI
[IPEIIPUS TS

10

12

CobecenoBanue,
orpoc

[TOPT®EJILHBIN
AHAJIN3
JIUBEPCHOULIP
OBAHHOU
KOMITAHUU

12

TectupoBanue

PABPABOTKA 1
PEAJIM3ALINA
CTPATET UM

10

CobecenoBanue,
orpoc

YIIPABJIEHUE
CTPATETMHYECKU
MN
N3MEHEHMAMUI

10

10

CobecenoBanmue,
onpoc; Pedepar




Tema 1. OBILIAS XAPAKTEPUCTUKA U COAEP KAHUE CTPATETUYECKOI'O
MEHEIKMEHTA
(OIIK-3)
Jlekuus.

[MonsaTne «crparerust npeanpusaTHs». CyIIHOCTh CTPATETUH TPEANPUATHA. XapaKTePHCTUKA Pa3IMIHBIX
MOZIXO/IOB K MHTEPIPETAINN CTPATETHH. DJIEMEHTHI, ONpPEACIISIONINe CTpaTeruio npeanpusatis. Kpurepuu
3¢ (PEeKTUBHON CTpaTeruu.

HcTopudeckue NpeanocbUlKd BO3HUKHOBEHHS CTPAaTErMYECKOrO0 MEHEIKMEHTa. YeTwlpe 3Tana pa3BUTHUS
CUCTEM YIIpaBJieHUS NMpeAnpUusITHeM: 1) ynpaBlieHHe Ha OCHOBE KOHTPOJIS 32 UCIIOJHEHUEM; 2) YIIPABICHHUE
Ha OCHOBE JKCTpPANOJIALMU; 3) yHpaBlI€HUE HA OCHOBE INpPEABHU-IEHUS W3MEHEHWi; 4) ylpaBleHHE Ha
OCHOBE TMOKHX 3KCTPEHHBIX PEIICHUH.

CylHOCTh CTpPaTerudyeckoro MEHEKMEHTA. Pa3nuuHble MOAXOAbl K  ONPENENIEHUI0  IO-HATHUSA
«CTpaTeTM4ECKUN MEHEIHKMEHT». (CONOCTaBIIEHUE ONEPATUBHOIO M CTPATErMYECKOrO YMPAaBICHUS 110
pa3IMYHBIM KpuTepusM. [IpUHIUIIBI CTPATErM4ecKOro MEHEIKMEHTA: Hay4Y-HOCTb B COYETAHUMU C
SIEMEHTaMU  MCKYCCTBA;  IIeJICHANpPABICHHOCTh  CTPATErMYECKOr0  MEHeK-MeHTa. [ MOKocTh
CTPATErHYeCKOr0 MEHEPKMEHTA; €JMHCTBO CTPATETMYECKUX TUIAHOB M MPO-TPaMM; CO3/1aHUue HEOOXOAMMBIX
YCIOBUM JUI peanu3alid CTParTeruy; OTHCJIICHHE 3a1ad CTPare-TM4eCcKOro MEHEKMEHTa OT 3aj1ad
OINEepaTUBHOrO MeHekMeHTa. OCHOBHBIE 3Tambl M (YHKLIMH CTPAaTETHUYecKOro MeHemkMmeHTta. [Ipomecc
CTPAaTern4ecKoro MeHeKMeHTa. [IpenMyiecTsa 1 HEAOCTAaTKU CTPATErHYECKOr0 MEHEKMEHTA.

OOBEKTBl CTPAaTETHUECKOr0 MEHEKMEHTA: NpEANpHusITHe B IejJoM (00beAMHEHHE MNpen-TPUsSTHI);
CTpaTeruuecKre eIuHHIbI Ou3HeCa; PYHKIIMOHAIbHBIE 30HbI IPEAIPUATHSI.

IIpakTH4Yeckoe 3aHATHE.

1. Oxapakrepu3yiTe UCTONb3yeMbIEe B TUTEPAType Ba MPOTUBOIOIOKHBIX B3IVIsAa HA TOHUMAaHNE
CTpaTeruu.

2. Yem cTparerust OTIM4aeTcs OT MPaBuil U mpouenyp?
3. Ilepeuncnute OCHOBHBIE KpUTEPHH YPPEKTUBHOM CTpaTeTrnu.
4. Yto BBICTYIIAET B KAYE€CTBE ONPECIIAIOIINX JIEMEHTOB CTPATEI U MPEAIPHITHS?

5. Oxapaxrepusyiite BbieneHHble . AHcopdom deTblpe »3Tama pa3BUTHUS CUCTEM YIpPABJICHUS
NPEANPUATHEM B 3aBUCUMOCTH OT YPOBHSI HECTAaOUILHOCTH BHELITHEH CPEIbI.

6. [laliTe onpeneneHne CTpaTeruueckoro MEHEKMEHTA.

7. UeM OTJIMYAETCSl CTPATErHYECKUA MEHEIPKMEHT OT CTPATErM4Ye€CKOT0 MJIaHUPOBAHMS ?

8. Uem oTiiMyaeTcs CTpaTernyecKuil MEHEI)KMEHT OT OTEPAaTUBHOIO YNpaBIeHUs?

9. [lepeuncnuTe OCHOBHBIE MPUHIIUIIBI CTPATETUYECKOTO MEHEIKMEHTA.

10. B yeM cocTosT NpenMyIIecTBa U HEAOCTATKU CTPATETHYECKOT0 MEHEIKMEHTA?

11. Yto BBICTYyMaeT B Ka4eCTBE OOBEKTOB CTPATErHIECKOTO MEHEKMEHTA?

12. Yto mOHUMAIOT O[] CTpaTernyecKoil Ou3Hec-eJUHULICH?

13. Ilepeunciute OCHOBHBIE ATAIbl CTPATErMYECKOI0 MEHEIPKMEHTA U PACKPOUTE UX COJEPKAHUE.
3anaHus AJ151 CAMOCTOSITEILHOI padoThI.

1. PaccMoTpeHue B3auMOCBSI3H AJIEMEHTOB CTPATETHUYE€CKOT0 BHIOOpA.

2. CpaBHUTEIbHAS XapAaKTEPUCTHUKA TUIIOB MOBECHUS MPEATPUITHIA.

3. CpaBHuUTENbHASA XapaKTEPUCTHUKA CTPATETHUECKOTO U OTIEPAaTUBHOIO MEHEKMEHTA.

4. OCHOBHBIE 0COOEHHOCTH ILIKOJ CTPATETUYECKOTO yIPaBICHHUS.

Tema 2. DUJITOCOPUA BUSHECA OPTAHU3AIIUU (OIIK-3)
Jlexknus.

Onpenenenne NoHATUS «BUJeHUE». HazHaueHue cTpaTernuyeckoro BHJEHUS 3aKJIIOYAETCs B CIEAYIOLIEM:
MOTUBHUPOBATH K JTOCTHKCHHIO OINPENICIIEHHBIX PE3YJIbTaTOB; OObEIMHUTE J1es-TeIbHOCTh MHOTUX B OJIHOM
HalpaBJICHUH; IOMOYb BBIPA0OTaTh KPUTEPUH JOCTUIKEHUS 1IEJIeH; CO3/1aTh ITAJIOHBI LIEHHOCTEH.



[IIupokoe 1 y3k0€ TOJKOBAaHUE MOHATHS «MUCCHsI OpraHu3anun». @akTopsl, BAUSIOMKE HA (POPMUPOBAHUE
Muccuu: 1) uctopudeckue 0COOEHHOCTH OpraHMU3aINH; 2) CTHIIb MOBEACHHS PAaOOTHUKOB OpraHu3anuu; 3)
COCTOSIHUE BHEIIHEH M0 OTHOIIEHUIO K OpPraHU3allMM Cpelbl; 4) HaJIM4yue peCcypcoB, HEOOXOOUMBIX IS
JOCTI)KEHUS] CTOSAIIMX TMepeA opraHu3anued Ieneil; 5) crneuudpuyeckrne OCOOCHHOCTH OpraHMU3alvU.
Haznauenne muccun opranuzanuu. Cxema pa3pa-00TKH MUCCUH OpraHU3allvu.

[Tonsatue nenu opranuzanuu. SMART-kpuTepun, Xxapakrepusyomme kayecTBo 1eineif. Cxema pa3zpaboTku
CTpaTErnyYeCKUX I1iesiell opranuzanuy. CpaBHEHUE CTPATETHMYECKUX U OIE-PAaTUBHBIX LIEJIEH.

IIpakTH4Yeckoe 3aHATHE.
. B uem 3akmrouaercs ynpaBieHUe OpraHu3ausiMi Ha OCHOBE BUACHUA?
. KakoBo HasHaueHue Bunenusa?
. KakoBo TpeboBanue Kk cofiep:kaHuio BUICHUS?
. [laiTe onpeneneHne Tako KaTeropuu, Kak «BUICHUEY.
. Onumure mpoueaypy pa3paboTKu BUICHHS.
. laiTe onpezeneHre MUCCUU OpraHU3alluH.
. KakoBo HazHayeHne MUCCUU?
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. B ueM ocHOBHOE cofiep>kaHNEe MUCCUU OpraHU3ALNH?
9. KakoBo TpeboBaHmE K COAEPIKAaHUIO MUCCUN?
10. OnumuTe npoueaypy pa3padoTKu MUCCHH.
11. JlaliTe onpeneneHue ueam OpraHnu3aiuu.
12. KakoBo Ha3HAYEeHUE 1I€JIM OpraHu3anuu’?
13. B yeM 0CHOBHOE COJIepKaHUE LIeJIe OpraHu3am?
14. KaxoBo TpeboBaHMe K COACPKAHUIO IIeTei?
15. OnummuTe npoueaypy pa3padoTKu 1esei.
16. UTo MOXKHO OTHECTH K Oa30BBIM KPUTEPHUSM LI OpraHu3anum?
17. KakoBo TpeOoBaHUE K COACPIKAHUIO CTPATETHH OPTaHU3aun?
18. I3 uero BbITEKaeT MUCCHSI OpTaHU3aLUN?
19. Yro BrrouaeT B cedst punocodus ousneca?
3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka BuICHHs OpTaHHU3AIUH.
2. [Ipumepbl GopMyYIUPOBOK BUICHUS M MECCUU OPTaHHU3AIHH.
3. TpeGoBaHus, TPEABABIIEMBIC K IIEIISIM.
4. CopepxaHue U CTPYKTypa meliei o CyObeKTaM IeernoiaraHusl.
5. [Ipumepst popmMyaTUPOBOK 1IETIEH

Tema 3. OBIIAS KOPITIOPATUBHAS CTPATET'US IIPEATIPUATHSA (OIIK-3)

Jlexnus.
KoprniopatuBHast cTparerus: NOHATHE U OCHOBHBIC BUIBL. ba3oBble CTpaTeruu pa3BUTHSA NPEA-NPUATHS:
CTpaTerMu poCTa; CTPAaTeTMM CTAaOWJIBHOCTH; CTPAT€rMM COKpAllleHHs; KOMOMHUPO-BAHHBIE CTPAaTErHu.
IToprdensnas ctparerust u tunosble noprdenu. KoHKypeHTHas cTparerus M 3Talbl €€ peaau3alyH.
OyHKIMOHAIBHBIE CTPAaTeTMU: MApPKETUHIOBAsl CTpATerus; CTparerust HAay4dHBIX MCCICIOBaHUM U
OIBITHO-KOHCTPYKTOPCKUX  pa3pabOTOK; IPOM3BOJACTBEHHAs  CTpare-Tus; CTparerus  ylnpaBlICHHs
NEPCOHAJIOM; (PMHAHCOBask CTPATETHsL.
baszoBble cTparermu pocra: Tpyla CTpaTeruili KOHIIEHTPUPOBAHHOIO (MHTEHCHUBHOIO) pPOCTa; rpymmna
CTpaTeruii MHTErPUPOBAHHOTO POCTA; TpyINNa CTpaTeruil auBepcuuImpoBaH-HOro pocra. Marpuua H.
Amncoddda.
KoHkypeHTHbIE cTpareruu: BHJblI U OCOOCHHOCTH. [IOHSATHE KOHKYPEHTOCIOCOOHOCTH M KOHKYPEHTHBIX
npeuMmyniecTB. KoHnenmuss KoHKypeHTHBIX npenMmymiects M. Iloprepa, ocHo-BaHHas Ha wHuee
«HAIMOHAJIBHOIro pombOa». KirtoueBble CBONCTBA KOHKYPEHTHOIO IpeuMmylle-cTBa. IlyTw AocTHKeHMs
KOHKYPEHTHBIX IIPEUMYIIECTB.



TunoBble KOHKYpEHTHBIE CTpaTerud, Oasupyromuecss Ha JOCTH)KEHHHM KOHKYPEHTHBIX NpPEUMYIIECTB:
CTpaTerusi HM3KUX H3IEpXKeK (JMaepcTBa MO M3JEpXKKaM); crparerus auddepeH-Iuaum; cTparerus
ONITUMAIIBHBIX U3JEPHKEK; cTpaTerus (OKyCUPOBAHHUS; CTPATET s pacPOKy-CHUPOBAHHSL.

KoHKypeHTHbIE CTpaTeruy, OCHOBAaHHBIC Ha J0J€ pBIHKA TNPEANPHITHSA: CTpPAaTETWW JH-Jepa pHIHKA,
«OpocaroIero BHI30BY, «CICAYIOIIETO 3a JIUACPOM» U CIICIUATTNCTA (CHHUIIIEPa ).

IIpakTnyeckoe 3aHsATHE.
1. Ilepeuncnure 6a30BBIE CTPATETUU PA3BUTHUS MPEATIPUATHSI.
2. Kakue Tumbl CTpaTeruid pocTa BaM U3BECTHBI?

3. Packpoiite coaep’kaHUE OCHOBHBIX CTPaTETMYECKHUX AaJbTEPHATHB CTPAaTETMH KOHLEHTPUPOBAHHOIO
pocra.

4. Kakue BapuaHTbI CTPATETUU YCUIICHUS TTO3UIMH HA PBIHKE BBl MOXETE 0003HAUNTh?

5. Yro BKIIFOUAET B ce0s1 CTpaTerusi pa3BUTHS pPhIHKA?

6. Kakue pa3HOBHAHOCTH UMEET CTpaTErus pa3BUTHs ToBapa?

7. Ilepeuncnute COCTaB CTPATeruii MHTErPUPOBAHHOTO POCTA.

8. B ueM oTnuume cTpareruu BEpTUKAIbLHOM UHTETPAIlUU OT CTPATeTUi TOPU30HTAIBLHON HHTErpauu?

9. Kakue BapuaHThI CTpaTeruyl TUBEPCUPHUITIPOBAHHOTO POCTA BhI 3HAETE?

10. Yem ropuzoHTaIbHAS JUBEPCUPHUKALINS OTIIMYACTCS OT BEPTUKAIBHON IUBepcUUKaium?

11. B 9yem cocTouT 0COOEHHOCTh CTPATeTUH KOHIIEHTPUIECKOM TuBepcrdUKaIium?

12. Kakue BbIAEISAIOT TUIIBI CTPATETUN COKpALICHUS?

13. B ueM coCTOHT CYyIIIHOCTh KOMOMHUPOBAHHOU CTpaTeTHu?

14. B ueM 3akiro4aeTcsi HHHOBAIMOHHAS COCTABIISIONIAs 0a30BBIX (ITAJOHHBIX) CTpaTeruii pocta GupMbI?
15. [laiite onpeneneHne KOHKYPEHTHOTO TPEUMYIECTRA.

16. Ha uem ocHOBaHa KOHKYPEHTHAas CTPATETUs IHJAEPCTBO B U3AECPKKAX»?

17. KakoBbl JMOJDKHBI OBITh  PBIHOYHBIE YCJOBUS IS YCHENTHOW  peaju3alud  CTpaTeTuu
«auddepeHmanumn)?

18. B yeM cocTOsT HEOCTATKU CTPATETUH «JIMIEPCTBA B U3IEPIKKAX»?

19. Kak cootHOCsATCS cTparerus «auddepeHnanum 1 NpuObUIbHOCTD MPEANPUSTHS?

20. Kakue BBIACISIOT THIBI KOHKYPEHTHOW CTpaTeruu «auddepeHiuanis» ?

21. Tlepeuncnute OCHOBHBIC TOCTOMHCTBA M HEAOCTATKH CTpaTeruul «auddepeHunams.

22. IIpu KakuX PRIHOYHBIX YCIOBUAX CTAaHOBUTCA d(DPEKTUBHOM cTparerus «(hOoKyCUupOBaHHE»?

23. C KakuMH pHCKaMH MOXET CTOJKHYTBbCS MPEANPHUATHE NPU MCHOIb30BAHUM  CTpPaTETUu
«(poxycupoBanue»?

24. Kakue TuIlbI KOHKYpEHTHBIX cTpareruil Bbiaenser @. Komiep, OCHOBBIBasAChb Ha [J0J€ pbIHKA

IpeanpusITUs?

25. Tlepeuncnute BO3MOXKHBIE BAPUAHTBI CTPATETHHU «JTU/IEPA PHIHKAY.

26. B ueM 3akiodaeTcsi CyIHOCTh CTPATETUH «OpPOCAIOIIETO BHI30B»?

27. OxapakTepu3yluTe CTPaTEeruu «CHEIHMATINCTa» U «CIESTYIOLIETO 32 JIUICPOM.
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThI.

. Konnenust crparernueckoii On3Hec-eIMHHIIbIL: 3apyOesKHBIN OIBIT.

. CTparernyeckue anbTepHaTUBHbIE BAPUAHThI KOHIIEHTPUPOBAHHOIO POCTA.

. KitroueBbIe CBOMCTBAa KOHKYPEHTHBIX IPEUMYIIECTB.

. BapuaHnTsl pemienus o auBepcudUKaum.

. OCOOEHHOCTH KOPIIOPATHUBHOM CTpAaTEruu AUBEPCUDUITMPOBAHHON KOMITAaHHH.

. OnTumm3anys BIOOpa MeTo/1a JUBEPCUUKATIIH.

. OYHKIIMOHAIBHBIE CTPATETUH MPEIIPUATHSL.

00 N N L LN

. Pa3paboTka KOHKYpEHTHOMN CTpaTeTruy MPEANPHUATHS.

Tema 4. CTPATETMUECKHWIT AHAJIN3 BHEIIHE 1 BHYTPEHHE CPEJIBI
MPEAITPAATHSA
(OTIK-3)



Jlekumus.
Crparernueckuii  aHalnM3  Cpedbl  OpPraHU3alMU:  COAEpP)KAHME W NPUHUUIBI  [POBEACHMUS.
OO111e-MeTOI0IOTUYECKUE TPUHLHUIBI: HAyYHOCTh; KOMIUJIEKCHOCTh, CHCTEMHOCTh; OOBEKTHUBHOCTb,
TOYHOCTb, JIOCTOBEPHOCTH; JEHCTBEHHOCTD; ONEPATUBHOCTD; AeMOKpaTu3M; 3¢ ¢dekTuBHOCTh. Jlornueckas
MOCJIEJIOBATENILHOCTh BBIMOJIHEHUS CTPATErMuecKOr0 aHajiu3a Cpelbl Mpeanpustus: 1) ompeneneHue
nepedHs (pakTopoB, MOICKAIUX OIEHKEe; 2) oTOOp Hamboyiee 3HAYMMBIX M3 HHUX;, 3) MOApOoOHas
XapaKTEePHUCTHKA BbIICIECHHBIX (PAKTOPOB.
Crparernueckuil ananu3 Makpocpensl opranuzauuud. Merton PEST-ananusa: aHaiu3 MO-JIMTUYECKOTO
(Political), sxonomuueckoro (Economic), commanshoro (Social) u Texnomorumye-ckoro (Technological)
(baxTopoB.
Crparernueckuii aHanu3 MUKpocpenbl (orpacnu) opranusamuu. OTpaciieBo aHalW3 M €ro OCHOBHBIE
HamnpaBieHUs: oOUIMil 0030p CUTYyallMu B OTPACIIH; ABHKYIINE CUJIbI, BEI3bIBAIO-IIIME U3MEHEHUS B OTPACIIH;
KJII0UeBbI€ (DaKTOPHI ycIexa.

KoHKYpEeHTHBIN aHalIM3 M €ro OCHOBHBIE HANpaBICHMS: aHAJIW3 KOHKYPEHTHOM CTpPYKTY-pbI; OLICHKa
MHTEHCUBHOCTH KOHKYPEHLIMM U CTEIICHM MOHOIIOJIU3ALMH; IIOCTPOEHUE KOHKY-PEHTHOM KapThl PBIHKA,
aHayM3 cTparerndeckux rpynn. Mogens 5-tu cun M. Iloprepa. Crpare-ruueckue M HECTpaTeTH4eCKUe
BXOJIHbIE Oapbephl.

Oobmiee onmcanue O6usHeca. PakTopsl cocrapistomeil «OO0mee onucanue OU3HECa»: UCTOPUS PA3BUTHUS
KOMIIAaHWH; ONpEeeTICHUE CYyITHOCTH OM3Heca; OM3HEeC-BUCHUE; MO3UIIMOHIPOBAHNE KOMIIAHUN B OTPACIIH;
(dbopmMynupoBaHUE TEKYIIEH CTPATETHH.

PeBusus mponeccoB. Tumuunble st m11000H opraHu3alMi  MPOLECCHL: YIpaBleHHe (pu-HaHCAMU;
MPOM3BOACTBO; MAapKETUHI U NPOAAXH; YIpaBICHUE TEPCOHAIOM; HH(OPMALMOHHBIE TEXHOJIOTHUH;
MHHOBAIIMOHHAS J1€ATEIbHOCTb.

OHGHKa TeKYL[Ieﬁ CTpaTCruu. OcHOBHBIC COCTaBJIAIOUC UIA aHalIn3a: COOTBETCTBUC CTPATCTUU U MUCCHUU;
OTKJIOHCHHUC CTPATCTHUU; aHaJIUu3 yCTOfI‘-IHBOCTPI; KJIIOYCBBIC KOMIICTCH-IINH, CO6JIIOI[CHI/IG HHTCPECOB BCEX
CTOPOH; ITPOTrHO3 PA3BUTHUA KOMITAHUH.

Crparernueckuii norenuuan npeanpustus. [loHsTHe «cTpaTernyeckuii MOTEHIUAN MPEeINpUsITHS U €ro

CTPYKTYypa.

SWOT-ananu3 Kak TEXHHKA, MO3BOJAIONIASA CBS3aTh AaHaAlW3 BHEIIHEH W BHYTPEHHEH Cpeanl Co
CTpaTerMYeCKUMHU aJlbTepHATHUBAMH, KOTOpbIE SBISIOTCSA OCHOBOM pa3pabarbiBaeMON [UIsl KOMITAHUHU
ctpareruu. Meronuka BeinonHeHus SWOT-ananusza.

IIpakTH4eckoe 3aHATHE.
. [lepeunicnute yeThIpe y37I0BbIX HAIPaBJICHHUS aHAIU3a Makpocpebl, paccmarpuBaembix B PEST-ananuse.
. IlpuBeanTe MpuMepsl NOIUTUKO-IIPABOBBIX (DaKTOPOB, KOTOphIe yunThiBatoTcsi B PEST -ananuze.
. Anroputm nipoBeaieHusa PEST -ananuza BkitouaeT 4 stana. Packpoiite ux coaepkaHue.
. Kakue HanpaBieHus aHajin3a BKJIFOYAET OTPACIEBON aHaIn3?
. OxapakrepusyiiTe NoCIe10BaTeIbHOCTD BBIMOJIHEHHsI 001Iero 0030pa CUTyalu B OTPaciy.
. Kakne KoMIOHEHTBI aHa/IM3a BKJIFOUAIOTCS B OLIEHKY TEKYILEr0 COCTOSIHUSL OTPaciaun?

~N N L kW N =

. Uto Takoe NBYIKYIITUE CHIIBI, BBI3BIBAIOIINE U3MEHEHUS B oTpaciu? [IpuBeauTe mpuMephl ABHKYIIUX CHIT
OTpacu.

8. laitTe onpenenenne kiroueBbix GakropoB ycnexa (KOY) orpacnu u mepeunciure npumepsl KOY.

9. Ilepeuucnute (hakTOpbl, ONPEACIAIONINE KOHKYPEHTHYIO CTPYKTYPY OTpacid, M JaiTe UM KpaTKylo
XapaKTEePUCTUKY.

10. Kakue HampaBiieHUs BKJIIOYAET B ce0s1 KOHKYPEHTHBIN aHau3?

11. Kakue msTh KOHKYPEHTHBIX CHJ JUISl OLEHKA KOHKYPEHTHOM CTPYKTYpPbhl OTpaciv MNpeaioxkuil M.
[TopTep? OxapakTepu3yuTe Kaxayro U3 HUX.

12. IlpuBeauTe MpUMepbl HECTPATETUUECKUX 0aphePOB «BXOAA-BBIXOa» OTPACIIH.

13. TlepeuncnuTe OCHOBHBIC CTPATETHUECKHIE Oapbephl «BXOA-BBIX0/Ia» OTPACIH.

14. OxapakTepu3yiTe MociieI0BaTeIbHOCTh TOCTPOEHUSI KOHKYPEHTHOM KapThl PHIHKA.
15. B ueM cyIHOCTb aHaIn3a CTPATErMYECKUX TPYIIIT KOHKYPEHTOB?

16. Kakue 6apbepbl OTACISIOT OAHY CTPATETHUECKYIO TPy KOHKYPEHTOB OT APYToit?
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17. W3n0xute NPUHLMIBI M IOCJIEI0BATEIbHOCTh ITOCTPOEHUS KapThl CTPATETMYECKOM TIPYNIHUPOBKU
KOHKYPEHTOB.

18. JlerampHOE pacKpbITUE COAEpKAHMS aHaIU3a BHYTPEHHEH cpeabl NPEANpUATHS IO KaKIOMY
TUIIMYHOMY IIPOLIECCY.

19. YTo noHUMAarOT O/ CTPATETNYECKUM NOTEHIIMAIOM IPEANpUATHS?
20. KakoBa cTpyKTypa CTpaTeru4ecKoro MoTeHIUaIa NPenpusThs ?
21. IlpuBenuTe npuMeEpPHI CTPATETUUECKUX PECYPCOB MPEATIPUATHS.

22. Kakue KOMIIOHEHTHI CTPATerHYeCKOro MOTEHIMA A MPENNPHUATHS XapaKTEPHU3YIOT €ro BO3MOXKHOCTH
(cmocoOHOCTH) 71 pa3pabOTKH U peain3aiii CTPaTeruu’?

23. IlpencraBbre xapakrepucTuKy TexHukn SWOT-aHann3a u nepeyucianTe ero OCHOBHBIE ATAIlbI.
24. TlpuBeauTe MpUMEPbI CUIBHBIX U CJIa0BIX CTOPOH MPEATPHUATHS.
25. IlpuBeauTe npuMepbl BO3MOKHOCTEHN yIpO3 BHEUIHEW CPEbl IPEANPHUSITHUSA.
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
1. ITomraroBas uHCTpYKLHUS M0 cocTaBiennto PEST-ananu3a.
2. Paccmotpets npumepsl PEST-ananusa.
3. IlpakTuueckoe ucnonb3oBaHue moaenu 5-tu cuit M. [loprepa.
4. AHann3 KOHKYPEHTHOHM CTPYKTYpPbl OTPACiIu Ha MPUMEPE MEPO-IIyXOBOT0 IPOU3BOJICTBA.
5. 3y4yeHune KOHUENIUHU ETOYKH CO3AaHus LIEHHOCTEH.
6. ﬂeTaHBHOC pPaccMOTPCHUC NOTCHIHNAJIbHBIX HCTOYHUKOB CHJIBHBIX U cna6mx CTOPOH IPCATIPUATHUA.

7. JleTanbHO€ pacCMOTPEHHE MOTEHUHAIBHBIX HCTOYHHUKOB BO3MOXKHOCTEM M Yrpo3 BHELIHEH Cpebl
OpraHu3alii.

8. [Ipumepsl Beinmonuenus: SWOT-aHanu3 no npomykry.

Tema 5. IOPT®EJBbHBIN AHAJIN3 I[I/IBEPCI/I(I)I/IHI/IPOBAHHOﬁ KOMITAHHUMA (OIIK-3)
Jlexkuns.

OcHOBHBIE TIOHATHS JJIsS TPOBENCHUS MOPTQETHHOTO aHanu3a: Ou3Hec; TuBEepCU(UIIMPOBAHHBIN OHU3HEC
cTparernyeckasi Ou3Hec-rpynmna; Ou3Hec-mopTQesb; CAHEPTHs; KOPIIOPATUBHBIC CTpaTe-THH.

Merton nmoprdenpHoro ananu3za. Jlormyeckas cxema mopTeIbHOTO aHaTU3a.

Mopnenu noptdenabHOro aHajn3a ¥ METOAMKA MX NMPUMEHEHHs: MaTpulla «POCT PhIHKA - OTHOCHTEJIbHAS
JOJIS PEATIPHUSTHS», U3BECTHast Kak mMarpuua bocrtoHckol koHcanTuHroBoil rpymnmnsl (Boston Consulting
Group - BCQG); marpuma «IpUBIEKAaTEIbHOCTh PBIHKA - KOHKYPEH-TOCIOCOOHOCTH MPEATIPHITHS
(GE/McKinsey mmu «/Dxenepan snekrpux»/«MakKuncn»); mar-punia ADL-LC (ADL - or Ha3BaHus
n3BecTHOU KoHcanTuHroBoit gpupmsl Arthur D. Little; LC - ot Life Cycle - >xu3HeHHBII IIUKIT).

IIpakTH4eckoe 3aHATHE.
1. Oransl noctpoenust Marpuiibl bKT.
2. Oransl pazpaboTku MaTpuibl «JxeHepan InekTpuk»/« MakKuHcm».
3. [Ipumep nocTpoenust marpuiibl «/xenepan dnekrpux»/«MakKuacwmy.
3agaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Pa3zpaboTka cTpareruu pocTa npearpHusTHI.

2. bazoBele  cTpareruu  pa3BUTUS ~ aCCOPTMMEHTAa  KOMIAHMM 1o  Mojenu  «JlkeHepan
Onextpuxy/«MaxkKuncny.

3. 3y4yeHue KpuTepueB AJisi OLECHKHU MPUBIIEKATEILHOCTH CETMEHTA M KOHKYPEHTOCIIOCOOHOCTH TOBapa.
4. Unrtepnperanus nokazarenaei Mmarpubl ADL-LC

Tema 6. PABPABOTKA U PEAJIU3AIIUSA CTPATEI'M (OIIK-3)
Jlexkuns.

O6mrast cxema pa3pabOTKM CTpaTeTMM W MECTO TEXHHK (OpMaln3allii CTPATETHYeCKUX pelle-Hun
KOMIaHUHA. MEeTOJI CTpaTerunieckoro Kyoa Kak MeTol BEIOOpa 0a30BBIX CTpaTEruii OpraHu-3allny.



Crpareruueckne KapThl Kak HWHCTPYMEHT (OpMalbHOTO TpenacTaBieHus crpareruu. [lo-HsaTue
«cTpareruueckass kapra». Pomp crparernueckux kapT. CTpykTypa CTpaTerMyeckodl KapThl Ha OCHOBE
cOamaHCHpPOBAaHHOM CHCTEMBI Moka3areneid. Konnenuus cuctembl cOalaHCHPOBAH-HBIX TOKazaTeleill Kak
UHAUKATOPOB JOCTUXEHMSI CTPATETMUYECKUX LIEIEH.

Mopenu neTanu3alyy CTPAaTeTUH: MOJIUTUKU, WM (PyHKIMOHAJIBHBIE CTPATETUH; MPOEKT, WIW YEepHBIN
SIIKK; IPOrpaMma Kak MOZEJIb COCTaBa.

OCHOBHBIE YIIPaBJIEHYECKUE TIPOLECCHl pPEANU3ALUU CTPATETHU: 3allyCK CTPATETUH; BBI-IIOJHEHUE
CTpaTEruy; 3aBEPUICHUE CTPATErMH; CTPATETUYECKUN KOHTPOIIb.

Crparernueckuii KOHTPOJIb: MOHATHE, MECTO B CHUCTEME KOHTPOJBHBIX (PYHKIUN MPEN-TIPUSTHS. DTarlbl
mpolecca CTPAaTerHUYecKOro KOHTPOJIS: OIpenelieHne Habopa Tex IoKa3aTelei, Mo KOTOpbIM OyneT
MPOU3BOIUTHCS OLEHKA pealn3aldyd CTPATETUU; CO3/IaHME CUCTEMbl M3ME-PEHHs]I U OTCIEKUBAHUSA
COCTOSIHMSI IIapaMETPOB KOHTPOJIS; CpPaBHEHHE PEAJbHOIO COCTOSHUS IIapaMETpPOB KOHTPOJSL  CO
CTaHJapTaMH OLIEHKH; OIIEHKAa pe3ylbTara CpPaBHEHUS M TMPUHATUE PEIICHUS O KOPPEKTUPYIOUIUX
BO3JIEUCTBUSIX. XapaKTEPUCTUKA TUIIOB CUCTEM CTPATETUYECKOTO KOHTPOJIS

IIpakTn4yeckoe 3aHsATHE.
1. PaccMoTpenue IByX MOJMSPHBIX MOIXOIOB K Pa3padOTKe CTPATETHH MPEIITPHUSITHSL.
2. Ananm3 oO1ieit cxeMbl pa3paboTKH CTpaTETHH.
3. MuTepaktuBHOE 3aHsATHE «Pa3paboTka cTpareru KOMITAHUN.
4. XapaKTepHCTHKA MPOoLecca — 3aIMyCK CTPaTEruu.
5. XapakTepucTuKa IpoLecca — BBIIIOJHEHUE CTPATETUN.
6. XapakTepucTHKa Mmpolecca — 3aBepIlICHUE CTPaTeruu.

7. I[aﬁTe ONpPCACIICHUC CTPATCTUYCCKOIO KOHTPOJId W TMCPCHHUCIUTC OCHOBHBIC OTallbl IIPpOIECCa
CTPATCTUYCCKOT'O KOHTPOJIA.

8. IlepeuniciuTe OCHOBHBIE TUIIBI CUCTEM CTPATETUUYECKOIO KOHTPOJIS.
9. Crparerndyeckuil KOHTPOJIb Ha PA3JIMYHBIX YPOBHSAX YIIPABICHUS NPEANPUATAEM.
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. 3yuenue cucreMbl cOamaHCUpoBaHHbBIX moka3atenei [{. Hoprona u P. Kamnan.
2. IIpumep nocTpoeHus CTPAaTErnYeCKON KapThl IPEATIPUATHS.
3. Paccmotpenue npoOieM CTaHOBIIEHUS CTPATETMYECKOTO MEHEIPKMEHTA B COBPEMEHHOW OpraHU3aIiH.

Tema 7. YIIPABJIEHUE CTPATETUYECKUMU UBMEHEHUSAMMU (OIIK-3)
Jlekumus.
OcHoBHbIE OOBEKTHI YNPaBICHUS CTPATETMUYECKUMH HM3MEHEHHSIMHM M HX KpaTKas XapaKTepH-CTHKA.
OcHoBHbIE OOBEKTHI YIPaBJICHUS CTPATErMUYECKHMMM W3MEHEHUsAMHU: 1) MH(OpPMHUpOBAHHWE U MOTHUBAIUSA
MepcoHasia; 2) CTUJIb MEHEDKMEHTA; 3) OpraHU3allMOHHAs CTPYKTypa; 4) opraHu-3allMOHHAs KYJIbTypa; S5)
(MHaHCHpPOBAaHWE U UHOE PECYypCHOE o0ecIeueHue; 6) KOMIIETCHT-HOCTh U HaBBIKH.

ConpoTuBiieHHe U3MEHEHHUSIM B OpraHU3alUsAX: CYIIHOCTh M MPUYMHBI: HEONPEIEIIeH-HOCTH; OIyIIEeHHE
MoTeph; YOe)KIEHUE, YTO IEPEMEHbBI HUYETO XOPOUIETro He MPUHECYT.

Crioco0sI IpeotosieHnst conpoTuBiieHus u3meHeHusM (o M. Aacoday):

1. IlpuHynuTenpHOE yIpaBIEHUE IEPEMEHAMM - METOJ BBEIEHUS M3MEHEHWH, IpHU KO-TOPOM
COIIPOTHUBJIEHHE MTPEOAOIIEBAECTCS C IOMOIIBIO BIACTH BBICLIETO MEHE)KMEHTA.

2. AnanTuBHBIE U3MEHEHHUS - OCYILECTBIECHUE MPEPBIBUCTOTO CTPATETUUYECKOIO M3MEHE-HUS IIOCPEACTBOM
IIOCTETIEHHBIX HOBOBBEIEHUH, PACTSIHYThIX BO BPEMEHHU.

3. Kpusuchoe ympasieHue. B ciydyae BO3HMKHOBEHMsSI KpHU3HUCAa IOBEIEHUECKOE CONPO-THUBICHUE
COTPYAHHUKOB CMEHSIETCS MOIep kKol peopm. OHAKO B TaHHOW CUTYaIlMH yBEIU-YMBAETCS BEPOSATHOCTD
IIPUHSTHS HENIPaBUWIbHBIX PEIICHUN, TaK KaK PYKOBOJCTBO OpraHM3allMy MCHBITHIBAET HEXBATKY BPEMEHHU.
[TosToMy mepBas 3ajaya BBICIIETO PYKOBOACTBA - MPEIOTBpA-IICHUE MAHUKU U OBICTpBIC 3(PPEKTHBHbIC
npeoOpa3oBaHusl.

4. Merton «akKKOpAEOHa», WIM YIPABISIEMOIO CONPOTHBIEHUS - TOAXOZA, NPUEMIIEMBIH B YCIOBHUSAX
YMEPEHHOH CPOYHOCTH, HO MPUHOCALINNA MOJOKUTENbHBIA 3PQEKT 3a onpeneseHHbI HHTEPBAJ BPEMEHH,
BEJIMYMHA KOTOPOTO 33JJa€TCsl BHEIIHUMHU yCIOBUSIMU.
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[Togxompl K OLIEHKE CTpaTerHuecKux H3MeHeHWH. OmnepanuoHHas M crparernyeckas 3¢(-(eKTUBHOCTS.
[Tpon3BOAUTEIBHOCT U 3PPEKTUBHOCTD.

IIpakTH4Yeckoe 3aHATHE.
1. Kakue Tpu ocHOBHBIE (pa3bl BKIIOYAET MPOIECC PeaTU3alMK CTPATETHH MPEATIPHUITHS?
2. PackpoiiTe conep:kanue ¢a3bl OCYIIECTBICHUS CTPATErnYeCKuX N3MEHEHUH.

3. Kakue THUMIBl CTpAaTErMYeCKUX HW3MEHEHWW BBIJEISIOT B TEOPUM CTPATETUYECKOTO MEHEIKMEHTA?
OxapakTepu3ynTe KaxKJIbli THUIT CTPATETHYECKUX U3MEHEHHI.

4. Tlepeuncnute 0CHOBHBIE (DaKTOPHI YCIIEITHONW peaTu3aliyi CTPATETHH.

. Kakum 00pazoM cTHIIb yIIpaBiIeHHs OKa3bIBACT BIMSHHUE HAa Peasn3alliio CTPATEeruy MpeATpUsITHS?

. Kakue ctunu ynpapineHus BBIIECISIOTCS B 3aBUCUMOCTH OT Y4aCTHUsl UCIIOJHUTENEH B YIIpaBIeHUN?

. Kakas cymectByer cBA3b MEXKAY OpraHU3al[MOHHOM CTPYKTYpOM NPEANPUATHS U €T0 CTpaTeruen?

. Oxapakrepu3yiTe OpraHu3allMOHHYIO KYJIBTYpY Kak (DakTop yCHeIIHOM peann3auy cTpaTeruu.

. Ilepeuncnure 0CHOBHBIE (DaKTOPHI, ONPEACIAIONINE BEIOOP OPraHU3allMOHHON CTPYKTYPBI PEATIPUATHSI.
3ajanus 1J151 CAMOCTOSITEIbHOM PadoThlI.

O 0 3 O Wn
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. YrmyGneHHOe U3y4eHrne OOBEKTOB YIPaBICHHs CTPATETHYeCKUMH U3MEHEHUSIMHU.
2. ConepxaHue NpOrpaMMbl YIPABICHHS CTPATErNY€CKUMH U3MEHEHUSMH.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

7 cemecTp
*  TEKyIHUH KOHTPOJIbL — 50 OamioB
*  KOHTPOJIBHBIEC Cpe3bl — 2 cpe3a mo 10 6amioB KaKabIi
* mpeMuasbHBIC OauTel — 20 6aioB
* OTBeT Ha ’Kk3aMeHe: He Oonee 30 6amioB

Pacripenenenre 6aioB 1mo 3aJaHusIM:

No |HazBanue tembl | @opmbl Max. Mertonuka npoBeJeHUs 3aHIATUS U OIIEHKU
Te | /BHUI y4eOHOH |TEKylIero | KOI-BO
MBI paboTsI KOHTpOJs | Oamos
/ cpe3bl
1. OBIIA Tectupos 10 10 BommpocoB B Tecte. KakpIii MpaBUIIBLHEIN OTBET OICHUBACTCS B |
XAPAKTEPUC aHue Oan
THUKA U
COLEPXAHU
E
CTPATETUYE
CKOI'O
MEHE/’KMEH
TA
2. |ONITOCODUS | Tectupon 10 10 BompocoB B Tecte. KakpIii MpaBUIIBHEIN OTBET OICHUBACTCS B |
BM3HECA aHue Oamt
OPIAHUM3ALIA
nu




OBIIIAS
KOPITOPATUB
HASI
CTPATETUSI
TIPEJUTPUSITH
q

Cobeceno
BaHHUE,
orpoc

10

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB P OTBETE;

- MCTIOJIb30BaHKE JOTOJIHUTEIBHOTO MaTepraa;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBHUTh IONYYCHHYIO TpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIyYEeHHYIO MIPU MTOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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10

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIOIB30BaHUS BPEMEHH,
3aJjaHue.

10-5 Oamnma — CTyIeHT yMEEeT COIMOCTAaBHUTh IONYYCHHYIO TpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

4-2 Ganna - CTyIEHT yMeeT MPUMEHSTh MOIyYEeHHYIO MIPU MTOATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.

OTBCACHHOI'O Ha

[TOPT®EJIbH
bl AHAJIN3
JIMBEPCU®U
[IUPOBAHHO
"
KOMITAHUN

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 BompocoB B Tecte. Kaxxapiii mpaBUIbHBIN OTBET OLICHUBAECTCS B 1
oaut
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PA3BPABOTKA
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PEAJIM3ALINA
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Cobeceno
BaHHUE,
orpoc

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VITPABJIEHUE
CTPATETUYE
CKUMH
N3MEHEHUA
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Cobeceno
BaHHUE,
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CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, mpodieMe U T.II. Bce WieHsl Ipymmbsl MOTYT y4acTBOBaTh B
o0CyXJeHnu, n00aBisATh HH(OpMaNWio, AUCKYTUPOBAaTh, 3a/JaBaTb
BOIPOCHI U T.1I.

VYeTHBIE  OMpoc MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBUWJIBHOCTH OTBETA IO COACPIKaHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATENBFHOCTh OTBETA;

- JIOTHKa U3JI0KEHUSI MaTepuaa;

- palMOHANBHOCTH HCIIOJIB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTeprana;

- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJjaHue.

5-4 Oamma — CTYIEHT YMEET CONOCTaBUTh MOIYYECHHYIO TIpH
MOATOTOBKE K MPAaKTHUYECKOMY 3aHATHIO WH(POPMALUIO, CPaBHUBATH
pasHble TOYKH 3pEHHs Ha aHAIM3UPYEMYIO MPOOJeMy, YMETh UYETKO
(opMynHpOBaTh CBOM BONIPOCH M OTBEUaTh Ha 3a/JaBacMblec EMy
BONPOCHI, BECTH JUCKYCCHIO C HWCIOJIb30BAaHHEM TEPMUHOIOTUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHUSA

3-2 Ganna - CTyIEHT yMeeT MIPUMEHSTDH MOMYyYEHHYIO TIPH OATOTOBKE
K MIPaKTUYECKOMY 3aHATHIO HHPOPMAIIHIO, OTBEYATh HA OOIBIINHCTBO
BOIPOCOB, BECTH ITUCKYCCHIO C HCIIOJIb30BAaHHMEM TEPMUHOJIOTHUU
COBPEMEHHOH COLIMOJIOTHH 00pa30BaHMS.

1 Gamn — CTyIeHT BiajeeT TEOPETHUYECKUM MaTepHajioM IO TeMe
MPaKTUYECKOTO 3aHATHS, WHOTAA 3aTPyAHSETCSl IMpH OTBETE Ha
BONPOCHI, HE YyMeeT CQOPMYIMPOBaTh CBOIO TOYKY 3pEHHUS Ha
o0cyxmaeMyto mpoonemy

Ecnu ctyneHt He BnazeeT mpoOiIeMaTHKOW MPakTHYECKOTO 3aHsTHS,
HE MOXET OTBeYaTb Ha BOINPOCHl, 3aUYUTHIBAET OTBET 110
Hale4aTaHHOMY TEKCTY — OTBET OaJylaMH HE OLICHUBACTCH.
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VYcTHOE BBHICTYNJIGHHWE aBTOpa MO pesyabraraM Jokiana/pedepara
COCPEJOTOYEHO Ha MNPUHIWIHNAIBHBIX BOMpOCaX, TaKUX Kak:
aKTyaJIbHOCTh TEMBI HCCIICIOBAHUS; METOAOJNIOTHUECKUH amnmapar u
OCHOBHBIE HAy4YHBIC MOIXOAbl (LIKOJBI), 3aHUMABIIHUECS PEIICHHEM
BOIIPOCOB; HOBM3Ha  PabOTHI u OCHOBHBIE BBIBOJIBI,
chopMyIHpPOBaHHBIE B XO€ U3yUEHHS MaTepuaa.

WnpuBuayaneHasl 3aliMTa IMPEAONaraeT PacKphITHE JHYHOCTHOTO
acriekTa aBTopa JAokinana/pedepara B xone pabOThl Hal TEMOM.
Heo6xomumo o00ocHOBaTe BHIOOpP TEMBI M NPHBECTH COOCTBEHHBIE
METOIBl W CHOocoObl paboThl Haa MpoOJIEeMOW, BHIHECEHHOH B
3ariaBue. [IpuBeleHB OpUTMHANBHBIE HAXOIKH, COOCTBEHHBIE
CY)KOCHMs, HWHTEpecHble (akThl W HIEH, IOJYYCHHBIE B XOJC
pa3paboTku Matepuana. B mokmage OomkHAa OBITH  OTpakeHa
JUYHOCTHAs 3HAYMMOCTh TMPOACTaHHOW pabOTBl W  HAMEYEHBI
MEPCIEKTUBEI MPOIOKEHHS MCCIIeIOBAHUSL. BozmoxHBI
Mpe3eHTaINH, Pa3AaTOUYHBIH MaTeprall, CIalasl U T.1.

10 6an510B — CTyAEHT TPaMOTHO BBICTPAMBAET JIOTUKY CBOETO JAOKJIaaa
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUpAsCh HA PE3YyIbTaThl TEOPETHYECKHMX W  SMIUPUYECCKUX
WCCIIEIOBAaHUI COBPEMEHHON COLMOJIOTHU 00pa30BaHUs MOCIEIHUX
3-5 ner, OeMOHCTpPHpPYET OpHWIHHAJbHBIE HAaXOAKH B PELICHUU
poOIeMBl, HaMEYCHBI MEPCIEKTUBEI HCCIIeIOBaHUS,
MPOIEMOHCTPUPOBAHEl ~ XOPOIIME  OpaTOpCKUE  CHOCOOHOCTH,
BBICTYIUICHHE  COINPOBOXKIACTCA  MPE3EHTAUMed  MOJyYeHHBIX
pe3ynbTaToB. [ paMOTHBIE OTBETHI HA TOTOTHUTEIBHBIE BOIPOCH

9-7 Ganna - CTYOEHT IPaMOTHO BBICTPAaWBAET JIOTHKY CBOETO JOKIana
mo MarepuanaMm pedepara, pacKpblBaeT TEMY HCCIIEIOBaHUS,
ONUPAsCh Ha PE3yJbTaThl TEOPETHYECKUX WM SMIHUPUICCKUX
WCCIIEIOBAaHNI COBPEMEHHON COLMOIOTUN 00pa30BaHUs MOCIEIHUX 5
JIET, IEMOHCTPUPYET OTIENbHbIC OPUTHHAIEHBIE HAXOAKH B PEIICHUN
npoOiIeMbl, TEPCIEKTUBBI HCCIENOBAHUS HAMEUEHBl OTACIBHBIMU
LITPUXaMH, MPOIEMOHCTPUPOBAHBI Xoporue OpaTopcKue
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3yabTaToB. JlaHBI rpaMOTHBIC OTBETHI HA OTACIBbHEBIC
JOTIOJTHUTENIbHBIE BOITPOCHI

6-5 Oanya - JOTHWKa BHICTYIJICHUS B OTACIBHBIX MECTaxX Hapylaercs,
TeMa WCCIEeNOBaHUS PACKPBIBACTCS, ONHUPAsCh Ha Pe3yJabTaThl
TEOPETUYECKUX  MCCIEJOBAaHMA  COBPEMEHHOW  COLMOJIIOTUH
obpazoBanusi mocieaHux 10 JeT, OTCYTCTBYIOT OpUTMHAJIBHBIC
HaxXOAKH B pEIIEHHH MpoOJIeMbl, MEPCHEKTUBBI HCCICAOBAHUS
HaMEYEHbl MMyHKTUPHO, MPOIEMOHCTPUPOBAHBI CPETHHE OpPaTOPCKHUE
CIOCOOHOCTH,  BBICTYIUIGHHE  CONPOBOXIACTCS  Ipe3eHTanuei
MOJTYYEHHBIX PE3YJIBTaTOB, OTBETHI HA BOIPOCHI TPEOYIOT YTOUHECHUSI.
4-2 Gamia — TpeACTaBICHHBIE PE3yJAbTaThl B Macce CBOEH HE HOBBHI,
OTBET MPEACTABISIET COOOH MPOCTOE 3aYUTHIBAHUE TEKCTA, OTACIbHEIE
OTBETHI Ha JIOTIOJIHUTEIILHBIE BOMPOCHI TPEOYIOT YTOUHEHUS

1 Gasn - mpeacTaBICHHBIE PE3YABTAThl B Macce CBOCH HEe HOBBI, OTBET
npeacTaBisgeT co0oil MPOCTOE 3auWTHIBAHME TEKCTa, CTYACHT HeE
MOXET JIaTh OTBETHI Ha JOIOIHUTEIBHBIE BOIPOCH

[IpemuansHbie OaIbl

20

JlononHuTENbHBIE TPEMUATBHBIE OAJUIBI MOTYT OBITH HAYHCIICHBI:

- 3a TPOCKT, BHIIOJHEHHBIM TO 3aka3dy paboromarens H
peann3oBaHHBIN Ha mpakTHKe — 20 6aJoB;

- TOJTHOCTBIO MOATOTOBJICHHAS K MyOIMKAllUM CTaThsi 110 TEMaTuke B
paMKax qucuuIuinHel — 10 6asos;

- mo0ena B MEXXPErnoHANbHOM onumMiuaae — 20 6aios;

- y4acTHe C JOKJIaJoM BO BCEPOCCHMCKON OMUMIIMAJE MO TEMAaTHKE
nu3yyaemoil qucuuiuinie — 20 6asios;

- myOnmuKamMs CTaTbd IO TEMaTHKE H3y4yaeMoil TUCHUIUIMHBL B
cOOpHUKE CTyA€HYEeCKHX paboT / MarepualaX BCEPOCCHICKON
koH(epeHyHn / xxypHane u3 nepeuns BAK —10/15/20
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9. OTBeT Ha ’K3aMeHe 30 10-17 ©annoB — CTyAEHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OusieTa Ha OLICHKY «YAOBJICTBOPUTEILHO»

18-24 ©annoB — CTyAEGHT PacKpbUI OCHOBHBIE BOMPOCHI M 3aJaHUs
OuseTa Ha OLIEHKY «XOPOLIOY,

25-30 6amnoB — CTYyAEHT PAacKpbll OCHOBHBIE BOMPOCH M 3aJaHus
Ousera Ha OLIEHKY «OTIMYHO».

10. |MHIuBHIyaTbHBIC 3aIaHUA, 70 JloGop: CTymeHT MOXET TPEJOCTaBUTh BCE 3alaHUA TEKYIIETo
C TIOMOIIIBI0 KOTOPBIX KOHTPOJISL 1 KOHTPOJIbHBIE CPE3bI
MOXKHO HaOparhb
JIOTIOJTHUTENTbHBIC OaJlTbI

11. Hroro 3a cemectp 100

HroroBass omeHka Mo »9k3aMeHy BbicTaBisiercs B 100-OammpHON 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHO  mikane. IlepeBom 100-0ayuibHONM  pEWTHHTOBOW  OIEHKH IO JWCHHUIUIMHE B
TPATUITMOHHYO YeTHIPEXOATEHYIO OCYIIECTBISIETCS CISIYIONUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Pedepar

Tema 7. YIIPABJIEHUE CTPATEI MYECKUMHN U3MEHEHUAMU
MapKkeTHHT B cTpaTreruu GpupMbl.
Oprasu3anroHHas KyJIbTypa B CHCTEME CTPATETMYECKOT0 YIPABICHHUS.
OpranuzanroHHasi CTPYKTypa B CUCTEME CTPATETUUYECKOTO YIIPaBJICHNUS.
Konnenuus npoaykra B CTpaTernyeCcKoM yIIpaBICHUH.

AN

anaBneHHe CTPAaTCTUICCKUMU U3MCHCHUSIMMU.
CobecenoBanue, onpoc

Tema 3. OBILLIA S KOPIIOPATUBHAA CTPATEI'MA ITPEAITPUATUA
1. JlaiiTe onpeneneHre KOHKYPEHTHOTO TPEUMYIIECTBA.
2. Ha yeM ocHOBaHa KOHKYPEHTHasI CTPATETHsl «JIUAEPCTBO B U3ACPKKAX)?
3. KakoBbI JOMKHBI ObITh PHIHOYHBIE YCIOBUS JJIs YCIEITHOM peanu3aly cTpareru «iudepeHunanum?

TecTupoBanme

Tema 1. OBILIAA XAPAKTEPUCTUKA U COAEPXXAHUE CTPATETMYHECKOI'O MEHEJUKMEHTA
1. K onpenensromuM d1eMeHTaM CTPaTeTu IPEANPUITHS OTHOCSTCS:
a) pelleHusl O pa3MELIEHUN PECYpPCOB, aJaNnTalus K BHEIIHEH cpeie, BHYTPEHHSAS KOOPIUHAIMS, CO3aHNe
YCTOWYMBOTO KOHKYPEHTHOTO MPEUMYIIECTBA;
0) CUTYaIllMOHHOCTh, YHUKAJIBHOCTh, THOKAsI aJIEKBAaTHOCTh CTPATETHH,
B) IIpaBUJIa, IPOLIETYPHI;
T') BCE BBIMICTICPEUYHCIICHHOE.
2. K kpurepusim 3 peKTHBHON CTpaTEruu MPEANPHUITHS OTHOCATCS:
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a) pellIeHus O pa3MELEHNN PECYPCOB, afaNTalus K BHEIIHEW Cpele, BHYTPEHHSAS KOOPAMHALMS, CO3AaHNE
YCTOMYHMBOIO KOHKYPEHTHOI'O IIPEUMYILECTBA;
0) CUTYaIlMOHHOCTh, YHUKAJIbHOCTh, THOKAst aJIeKBaTHOCTh CTPATETHH;
B) IIpaBuUJa, MPOIEAYPHI,
I') BCE BBIIIETIEPEUNCIIEHHOE.

3. WU. Ancopd B 3aBUCUMOCTH OT YpPOBHA HECTAOMJIHLHOCTH BHEIIHETO OKPYXECHHUS M CTENEHU
3 PEKTHBHOCTH BBIICISICT YETHIPE dTAla Pa3BUTHS CUCTEM YIIPABICHHS MPEANPUITHEM:

a) pOXKICHHE, POCT, 3pENIOCTh, CTAPOCTB;

0) yrpaBieHHe Ha OCHOBE KOHTPOJIS 33 UCIIOJIHEHUEM, yIpaBlIeHHUEe Ha OCHOBE SKCTPAIOJISIMHY, YIIPABICHHUE
Ha OCHOBE NPEABHICHUS U3MEHEHH, YIIPaBICHUE Ha OCHOBE THOKUX AKCTPEHHBIX PELICHUH;

B) aHAJIN3, JITAHUPOBAHKE, OpraHU3aLHsl, KOHTPOJIb;

I) JUHeHas, (yHKIMOHAIbHAs, TUHEIHO-(QYHKIIMOHATIbHAS U MaTpUYHAs CUCTEMBI.

4. B Hacros1ee BpeMs BBIACISAIOTCA [Ba HAIIPABJICHUS Pa3BUTHUS CTPATETMYECKOTO MEHEIXKMEHTA!

a) peryiasipHbI CTpaTernyecKuid MEHEIKMEHT M CTpaTeruuyeckuil MEHEPKMEHT B peaJlbHOM MacuiTade
BPEMEHUY;

0) cTparernyeckoe IjaaHUpOBaHUE U CTPATErMUECKUI MEHEI)KMEHT;

B) JOJITOCPOYHOE IJIAHUPOBAHHUE U CTPATETMUECKUIA MEHEIKMEHT;

') KOPIIOPATUBHBIN U CTPYKTYPHBIN CTPaTeTHICCKUI MEHEIPKMEHT.

5. Ctparernueckuil MEHEPKMEHT B peallbHOM MaclITade BpEMEHU:

a) sIBJIAETCA JaJdbHEMIIUM JIOTMUYECKHUM Pa3BUTHEM CTPATETMUYECKOrO IUIAHUPOBAHMUS U COCTOUT U3 JIBYX
B3aUMOJIONIOJIHAIOIIMX MOJCHUCTEM: IOJCHCTEMBbl aHAIW3a W IUIAHWPOBAHUS CTPATETMH U TOJCUCTEMBI
peanu3alnyu CTpaTeruu;

0) cBsi3aH, Kak IPAaBUJIO, C PELICHUEM HEOKUIAHHO BO3HUKAIOIINX CTPATETHYECKHX 3a/1a4;

B) CBsI3aH C COCTaBJICHHEM (PUHAHCOBBIX IUTAHOB (OIOMKETUPOBAHHEM), KOTOPHIC OTPAHUYHBAIOTCS
MIPEUMYIIIECTBEHHO COCTABJICHUEM CKETOAHBIX (PMHAHCOBBIX CMET IO CTAaThsiIM PACXOIOB HA pa3IMYHbIC
EJIA ¥ TEKYIIUM TEXHUKO-DKOHOMHYECKHUM TUIAHUPOBAHUEM;

T') IPOTHO3HUPYET OyAyIee MyTeM SKCTPATIOISAINH MPONUTBIX TSHICHIINA Pa3BUTHS.

6. K mpuHIIMIIaM cTpaTernuyeckoro MeHeI)KMEeHTa OTHOCUTCSI:

a) Hay4YHOCTh B COUETAHUH C DJIEMEHTAMHU UCKYCCTBA;

0) LeneHanpaBICeHHOCTh;

B) THOKOCTb;

T') BCE BBIMICTICPEUYHCIICHHOE.

7. BBLAENSIoT TpH rpynibl 00BEKTOB CTPATErHUECKOTO MEHE)KMEHTA!

a) MpearnpusITHE B 1I€JIOM, CTpaTernyeckas eIMHuIa Ou3Heca, PyHKIMOHAIbHAS 30HA IPEANPUITHUS;
0) aHaM3, MIaHUPOBAHUE, KOHTPOIIb;

B) TOBapHBIN aCCOPTUMEHT, TOBapHasi HOMEHKJIATypa, ACCOPTUMEHTHAs porpamMmma MnpeanpusTHs;
') OCHOBHOE MIPOM3BOJICTBO, BCTIOMOTATENILHOE MPOU3BOJCTBO, 0OCTYKUBAOIIIEE TPOU3BOJICTRBO.
8. Ctparernueckas OM3HEC-€IMHUIIA - 3TO:

a) COBOKYIHOCTh MOTpeOuTeNeH, XapakTepu3yronascs OJHOTHITHON peakiuel Ha MpeuiaraeMblii IPOIyKT
Y KOMILUIEKC MapKETHUHIa;

0) COBOKYITHOCTh OM3HEC-EIMHUILL, TPUHAJISIKAIIAS OJJHOMY U TOMY K€ BIIaJIeNblly;

B) BHyTpu(UpMEHHAs] OpraHu3alliOHHasl eIUHUIA, OTBEYAIoas 3a BbIPaOOTKY CTpaTeruu MPEearpHsTUs B
OJTHOM WJIM HECKOJIbKMX CETMEHTaX 1LIeJIEBOTO PHIHKA;

r) cdepa IeATETBHOCTH, OPTaHMW3AMOHHO TPEACTABICHHAS (QYHKIMOHAIBHBIMA CTPYKTYPHBIMHU
MOAPA3ACICHUSIMA, KOTOPhIE CHCHHUATM3UPYIOTCS HA  BBHINOJHEHHH OINPEACICHHBIX (QYHKIHMHA |
obecrieunBarT YPPEKTUBHYIO NEATEIBHOCTD MPEATPUSITHS.

4.3 IIpomexxyTouHast aTTECTANU 110 AUCITUIUTHHE MPOBOAUTCS B hopMe dK3aMeHa

Tunossie Bonpocsl 3k3amena (OIIK-3)



1. CyIIHOCTh CTpaTeruy Kak SBICHUS: TIOHATHE, ONIPEISISIFOIINE YIEMEHTHI U KPUTSPUHU
3¢ deKTUBHON cTpaTeruu.

2. HcTopuyeckue npeanocbulKi BOSHUKHOBEHUS CTPATErnYeCKOro MeHekMeHTa. OCHOBHBIE
HaIpaBJICHUs Pa3BUTHsI CTPATETUYECKOTO MEHEPKMEHTA.

3. CyLIHOCTh MOHATHS «CTPATErMYeCKUil MEHEIXKMEHT» U €r0 COTIOCTaBIICHUE C ONIEPATUBHBIM
YIPaBJICHUEM.

4. [TpuHIUTIBI, OCHOBHBIE ATAMNbl U (YHKLIUU CTPATETHYECKOTO MEHEKMEHTA.

5. OOBEKTHI CTPATETUUECKOTO MEHEHKMEHTA.

6. CyIHOCTB U cozepKaHne CTPAaTErnYeCcKOro BUAEHHS OpraHUu3alllu.

7. Muccust opraHu3alym: CynHOCTh, (hakTOpHhI, BIUSIONINE Ha e (OPMHUPOBAHUE U CXeMa
pa3paboTKH.

HE MPETyCMOTPEHO

TunoBble 3axanus Ajs 3xk3amena (OIIK-3)

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTECTALMKI

Onenka

Kommnerenmu

Heckpuntopsl (ypOBHH) — OCHOBHBIE TIPU3HAKH OCBOCHUS (ITOKA3aTeNn
JTOCTH>KCHHUSI pE3yJIbTaTa)

«OTIIMYIHO
(85 - 100 6anoB)

OIIK-3

3Haet WHCTPYMEHTapui MPOBEICHUS CTpaTEru4ecKoro
aHanu3a.{YMeeT aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUS npu MOJITOTOBKE
cOaTaHCUPOBAHHBIX YIIPaBICHUYCCKHUX perieHui. BaaaeeT HaBbIKaMu
CTpaTErnyecKoro aHajau3a, OOOCHOBAHMS PELICHHUH, Kacarouuxcs
dbopMupoBaHuss U pa3pabOTKU CTpaTerudl B YCIOBUSX AMHAMH3MA
BHEIIHEHN cpepl.y|

«XOPOIIIOY
(70 - 84 6amnoB)

OIIK-3

3HaeT OCHOBHOW HWHCTPYMEHTApHUI MPOBEICHUS CTPATETHUECKOTO
aHanu3a.{YMeer aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUS npu MOJITOTOBKE
cOalaHCUPOBAaHHBIX YTNPABICHYECKUX PELICHUH, HO JOMyCKaeT
He3HAUMTeNIbHble  OomMOKU.YBrageer OCHOBHBIMH  HaBBIKAMH
CTPaTErnyeCcKoro aHallu3a, OINpPEAeJCHUs] OCHOBHBIX IOCIEICTBUMN
peneHul, kacaronmxcs GOpMHUPOBAHUS M Pa3paObOTKH CTpPATeTUH B
YCIOBUSIX IMHAMHU3Ma BHEIIHEHN cpeapbL.y

«YZIOBJIETBOPUTEIHHOM
(50 - 69 6amnoB)

OIIK-3

3HaeT 0a30BBI WHCTPYMEHTApUA TMPOBEACHHS CTPATErHYECKOTO
aHanu3a.{YMeeT aHaJIM3UPOBATh B3aMMOCBS3U MEXIY CTPATErHsIMU
Pa3IMYHOTO YPOBHS yIpaBiIeHUs npu MOJITOTOBKE
cOalaHCUPOBAaHHBIX YTNPABICHYECKUX PELICHUH, HO JOIMyCcKaeT
3HaUMTeNIbHble  OomMOKU.YBnameer  OoTHENbHBIMEH  HaBBIKAMU
CTpaTernyeCcKoro aHalu3a, ONpeNesieHus Haubojlee O4YeBUIHBIX
MOCJIEICTBUI pelIeHUH, Kacaromuxcsi GOpMUPOBAHUS U pa3pabOTKH
CTpaTeruy B yCIOBUAX JMHAMHU3MA BHEIIHEHN cpenblL.y

«HEYIOBICTBOPUTEIHLHOY
(menee 50 6amioB)

OIIK-3

He 3Haer wuHCTpymMeHTapuil MOpPOBEACHUS  CTPATETHUECKOTO
aHamuza.YHe ymeer  aHaiMM3UpOBaTH  B3aMMOCBS3H  MEXKIY
CTpaTeTusMH pPa3IMYHOTO YPOBHSA YOpPAaBICHUS IpPU MOATOTOBKE
cOaaHCUPOBAaHHBIX  ympaBieHYeckux pemenuid.fHe Bmameer
HaBbIKAMHU CTPAaTErMYeCKOro aHajau3a, OOOCHOBAHMS PpELICHMIA,
Kacaromuxcs (GOpMUPOBaHUS U pa3pabOTKU CTPaTeruul B YCIOBUSX
JMHAMHU3Ma BHEIIHEW cpebl.

5. MeTonnueckue yKkazaHusi AJisl 00y4al0OIIUXCS 110 OCBOCHUIO M CHUILTHHBI (MOLYJIS)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3aIMN CaAMOCTOSTEIBbHOM PadO0ThI 00YUYaIOIIUXCSI:




[Ipuctynas K W3yYeHUIO TUCIUILIMHBI, B MEPBYIO Odepelb OOydaromuMcsi HEOOXOAMMO O3HAKOMHUTBCS
comepxaHueM paboueil mporpammbl nuctuiummabl (PITJ]), xotopas ompexaenser coaepxaHue, oObeMm, a
TaKKe MOPSAIOK U3YUCHHsI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHB U «MaTepruaabHO-TEXHUYECKOe
o0ecriedyeHre AMCUUIUIMHBI, POrpaMMHoOe obecrieuenue, npodeccuoHaibHble 0a3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHIATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKUX Yacax.

B pasgmene «YyeOHo-meTomumueckoe U HH(POpMaLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIHUILIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W HWH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJII OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronumMcs o padore ¢ TEOpeTUYECKUMU MaTepuaiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cucteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl W JOMNOJHHUTh €ro € Yy4YEeTOM PEKOMEHJIOBAHHOM JOMOIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKON TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccuoHabHbIE 0a3bl JaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATENILHOW PabOTHI, 10 TeMe MpecTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TP MOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl ¢poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU 1 yueOHOM uTepaTypoit

PaGota ¢ OCHOBHOW M JOTOJHUTEIBHOW JIUTEPATYpPOH SIBISICTCS TIJIaBHOM (OPMON CaMOCTOSTEIBHOU
paboThl U HeoOXoAMMa MpU TMOATOTOBKE K YCTHOMY OMNPOCY Ha CEMUHApCKUX 3aHATHAX, K Jebaram,
TECTUPOBaHHUIO, dK3aMeHy. OHa BKIIOYAaeT NMPOpPabOTKy JIEKIIMOHHOTO Marepualia U PEKOMEHIOBAaHHBIX
HMCTOYHUKOB U JINTEPATYPHI 10 TEMATUKE JICKLIUN.

Koncnekr nekuuu 1omkeH cofepxarb pedepaTuBHyI0 3alIMCh OCHOBHBIX BOIIPOCOB JIEKIIMH, B TOM YHCIIE C
onopoii Ha paszMemieHHbie B cucteMe MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB W JIUTEPATYpPbl IO
TeMaM, BBIBOJIBI MO KaKIOMY Bompocy. KoHCIEKT MoXeT ObITh BBHIMOJIHEH B paMKaX pacleyaTKd BbLAAYH
MIPE3CHTAIMI JIEKIMI WKW B OTAEIbHOW TeTpanu mo mpeamery. OH JOKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAeMbIM, HE COJIEP’KaTh HE OTHOCALIYIOCS K TeMe HH(OPMAIIMIO UIH PUCYHKH.

KoHcnekTsl HaydyHON JIHUTEpaTyphl MPU CAMOCTOATEIBHOM MOATOTOBKE K 3aHATHAM JOJIKHBI COAEPKATh
OTBEThl HAa Kbl TMOCTaBIEHHBIH B TEME BOIPOC, MMETh CCBUIKY Ha MCTOYHUK HHYOpPMALUU C
00si3aTeNIbHBIM yKa3aHUEM aBTOpa, Ha3BaHUS U rofla M3JaHMsl HMCIOJIb3yeMOIl Hay4yHOH JHMTeparyphl.
KoncniekTr MoOXeT OBbITh OMOPHBIM (COIEp)KaTh JIMIIL OCHOBHBIE KIIIOUEBBIE IO3MIIMK), HO TPU 3TOM
MO3BOJIIONIMM JaTh TOJNHBIA OTBET IO BOMPOCY, MOXET ObITh NOAPOOHBIM. OOBEM KOHCIEKTa
ONPENEISETCS CAMUM CTYIEHTOM.

B nporiecce paboThl ¢ OCHOBHOM M JIONIOTHUTEIBHOM JTUTEPATypPOl CTYACHT MOXKET:

- JenaTh 3allMCU MO XOIy YTE€HHA B BHJIE NMPOCTOr0 WJIM pPa3BEPHYTOro IIaHa (co3gaBaTh INEpEeUYeHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOUHHKE);

- COCTaBJIATH TE3UCHl (LUTHpPOBaHHE HamOOIee BaXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0KEHHE OCHOBHBIX MBICJICH aBTOpA);

- TOTOBUTBH aHHOTAITMH (KpaTKoe 0000IIeHHE OCHOBHBIX BOITPOCOB PadOTHI);

- co371aBaTh KOHCIIEKTHI (pa3BEPHYTHIE TE3HUCHI).

5.4. PexoMeH1alilny 110 OATOTOBKE K OTJEIbHBIM 33JJaHUSM TEKYILEro KOHTPOJIS

ColecenoBaHue TpeAnoyaraeT OpraHU3alui0 Oecelbl IMpernojaBaTess CcO CTYIEHTaMH II0 BOIPOCaM
MPAKTUYECKOTO 3aHATUS C LENblo 0ojiee OOCTOATENBHOTO BBISBICHUS MX 3HAHUN MO ONpEACICHHOMY
pasgeny, Teme, mpoOieMe W T.II. Bce WiIeHB TPyNIbl MOTYT Y4acTBOBaTh B OOCYKIEHUU, J00ABIATH
nH(pOpPMAIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.
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VYCTHBI ONMPOC MOXKET TPUMEHATHCS B  pasinyHbIX (opmax: (POHTANbHBIA, WHAWBUIYAIbHBIH,
KOMOMHUpPOBaHHbII. OCHOBHBIE KaU€CTBAa YCTHOTO OTBETA MOJIIEXKAILETO OICHKE:

- IPaBWJIBHOCTb OTBETA I10 COACPIKAHHUIO;

- IOJTHOTA U INIyOuHa OTBETA;

- CO3HATEJILHOCTb OTBETA;

- JIOTMKA U3JI0)KEHUsI MaTepHaa;

- PallMOHAIBLHOCTH MCTIONB30BAHHBIX IIPUEMOB U CIIOCOOOB PELIeHNs TOCTAaBICHHON yueOHOil 3a1auu;

- CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH UCIOIH30BaHUS HAMISIHBIX MOCOOMM U TEXHUYECKUX CPEACTB MpHU
OTBETE;

- UCITIOJIB30BAHUEC OOIIOJIHUTCIBHOIO MaT€puaa,
- padlOHAJIBHOCTH UCITIOJIB30BaHWA BPEMCHH, OTBCACHHOI'O HA 3aJaHHUC.

VYCTHBI OMPOC MOXKET COIMPOBOXKAATHCS MPE3CHTAIUEH, KOTOpas TOATOTABIMBACTCS IO OJHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BBICTYIUIGHHH ¢ Tpe3eHTaIeld HeoOXoAuMO oOpamarb BHUIMaHUE
Ha TaKHe MOMEHTHI KaK:

- cofep)KaHUE MPE3CHTAlMU: AKTYaJIbHOCTh TEMbI, MOJHOTA €€ PACKPBITUS, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asIBICHHOW TEMBI COJIEPKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUAM (II€TTH. CCHUIKU
Ha PeCypChl. COOTBETCTBHE COJEPXKaHHUS M JUTEPaTyphl), MPaKTHUECKasi HANpaBICHHOCTb, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aleKBaTHOCTh UCIIOJIb30BaHHUS TEXHHUUECKUX CPEJCTB yUEOHBIM 3a1adam,
MOCIIEIOBATEILHOCTD U JIOTHYHOCTbH MPE3CHTYEMOT0 MaTrepuara;

- odopmileHHE Tpe3eHTaluu: 00beM (ONTUMAIbHOE KOJIMYECTBO), IHM3aiiH (YMTaeMOCTb, HAJIWYHE WU
COOTBETCTBHE TpapUKd W aHUMAIMM, 3BYKOBOE OQOpMIICHHE, CTPYKTYypUpOBaHHE HWH(POpPMALUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAHUSIM), OPUTHMHAIBHOCTH OGOPMIICHHS, 3CTETHKA, HCIIOIb30BaHHUE
BO3MO)KHOCTH ITPOTPaAaMMHOI CpeJibl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- IMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CIIOCOOHOCTH. COOMIONEHHE PErIaMEHTa, SMOLMOHAIBHOCTD, YMEHHUE
OTBETHTb Ha BOIPOCHI, CHCTEMAaTU3UPOBAHHBIE, TITyOOKHE 1 TIOIHbIE 3HAHUS 110 BCEM pa3JiesiaM IpOrpaMMBbl:
- COIep)KaHHE BBICTYIUICHUS: JIOTMYHOCTh M3JIOKEHUS Marepuasna, pacKpbITHE TEeMbl, JOCTYIHOCTb
u3noxkeHus, dPpdexTuBHOCT npuMeHeHus cpeactB  WKT, cmocoObl W  yCIOBHS  JTOCTHIKECHHUS
PE3yABTaTUBHOCTH M I(PGEKTUBHOCTH AJIsS BBIOTHEHUS 3a/ad CcBOed MpodeccHoHATbHOW WU yueOHOU
JeSITeIbHOCTH, J0KA3aTeIbHOCTh NMPUHUMAEMBIX PELICHUH, YMEHHE apryMEHTHUPOBATh CBOM 3aKJIIOUYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOnM4YecKoe 1 HHPOPMALMOHHOE o0ecrieyeHre JUCHUIITHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Knascym, U. JI., Pycun, I'. JI., llomaeBa, 1. B. Ctparernueckuii MeHeHDKMEHT : yueOHUK. - 2025-02-05;
Crparernueckuii MeHepkMeHT. - HoBocuOupck: HoBocuOMpCKHI TOCYmapCTBEHHBIH TEXHHUECKUN
yuuBepcutet, 2014. - 188 c¢. - Tekcr : omekrponuwsri // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/45034.html

2. Komn6en 1., Croynxayc [[x., XptoctoHn b. Crparernueckuii MEHEKMEHT : yueOHHK. - M.: TIpocrexr,
2003. - 334 c.

3. @arxytaunoB P.A. CtpaTernueckuii MEHEDKMEHT : YUEeOHUK ISl BY30B. - 6-€ W31l., UCTIP. U JOI.. - M.:
Heno, 2004. - 445 c.

6.2 JlonosHUTENBHAS TUTEpPATYpA:

1. Abpamos B. C., A6pamoB C. B. Ctparernuecknii MmeHepkMeHT B 2 4. Yacth 1. CymHOCTh U copepxKaHue
: qungx U TMPaKTUKyM Il By30B. - Mocksa: FOpaiit, 2020. - 270 c. - Tekct : snekrponnsiit // 9bC
«FOPAUT» [caiiT]. - URL: https://urait.ru/bcode/450981

2. AbpamoB B. C., AbpamoB C. B. Crparerndyeckuii MeHeKMEHT B 2 4. Yacth 2. DyHKIHOHAIBHBIC

cTpareruu : Y4eOHHUK U MPAKTUKYM I By30B. - Mocksa: FOpaiit, 2020. - 246 c. - TekcT : aIeKTpOHHBIH //
OBbC «FOPAUT» [caiit]. - URL: https://urait.ru/bcode/451591
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3. bazusan, H. P. Crparernueckuit menexment. - 2024-07-31; Crparerndeckuii MeHeKMEHT. - Mockaa:
Opucnpynennus, 2018. - 510 c. - Teker : osnekrponnsnii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/86541.html
4. bapunoB B.A., Xapuenko B.JI. Crparernueckuii MeHeKMeEHT : yueO. mocobue. - M.: UH®PA-M, 2008. -
284 c.
5. Tony6xoB E. II. Ctpaternueckuil MEHEIXKMEHT : YUeOHUK M MPAKTUKYM Uil By30B. - MockBa: KOpaiir,
2020. - 290 c. - Tekcr : snexrponnsiit / DIBC «KOPAMT» [caiit]. - URL: https://urait.ru/bcode/450496
6. I'opesas, M. U., Kypueena, I. 1., Kinoukos, I A., llIknsesa, H. A. Crparernyeckuii MEHEIX)KMEHT :
yuebHoe mnocobue. - 2025-02-05; Crparernueckuii MeHemxMeHT. - HoBocuOupck: HoBocubupckwuii
rocynapcTBeHHbIN Texunueckuit yausepcuret, 2010. - 203 c. - Tekcr : anexrponssiii / [IPR BOOKS [caiiT].
- URL: http://www.iprbookshop.ru/45035.html
7. HomroB A.U., Ipokonenko E.A. Crparermdeckuii MEHEIKMEHT : yueb. mocobue. - 2-¢ u3d.. - M.:
®muaTa, HOY BIIO "MIICH", 2010. - 274 c.
8. EmenbsiHoBa E. A. Crparermdeckuii MEHEIKMEHT : y4eOHOe mocolue. - 2-¢ W3M., J0M.. - ToMcK: Db
KonTtent, 2015. - 114 c. - Tekcr : anekrponHnsiii // DbC «YHUBEpcuTETCKasi OMOIMOTEKa OHJIAWH» [CalT]. -
URL.: http://biblioclub.ru/index.php?page=book&id=480631
9. 3y0 A. T. Crparernyeckuii MEHEUKMEHT : Y4YeOHUK M MPAKTUKYM JUIsS BY30B. - TIep. U J0M; 4-¢ u3.. -
Mocksa: FOpaiit, 2020. - 375 c. - Tekcr : smekrpommbiii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/450032
10. KpeimoB C.M. CrpaTternueckuii MEHEDKMEHT : yueb. mocodue. - M.: Akanemus, 2011. - 206 c.
11. Kysnenos, b. T. Ctpareruueckuii MeHeKMEHT : yyeOHoe mocobue. - 2020-10-10; Crparernueckuii
MeHeKMeHT. - MockBa: FOHUTU-JIAHA, 2012. - 624 c. - Tekct : anekrponHsiii / [IPR BOOKS [caiit]. -
URL: http://www.iprbookshop.ru/10511.html
12. Jlaneirus FO.H. Ctparerundeckuii MeHEKMEHT : yuel. mocodue. - M.: UHOPA-M, 2009. - 234 c.
13. Jleymkuna C. B. Crparernueckuii MEHe[DKMEHT : yueOHoe nocobue. - CraBponois: CekBoits, 2017. -
80 c. - Tekcr : snekrponssii // DBC «YHuBepcurerckas Oubnmorexka onmnaitH» [caiir]. - URL:
http://biblioclub.ru/index.php?page=book&id=485035
14. Jlucuukun, B. A., Kopsarun, H. 1., Konotonios, M. H., UBanoB, A. A. CTparerndeckuii MEHEKMEHT :
yuebHoe mocobue. - 2021-12-31; Crparernyeckuii MeHemkMeHT. - MockBa: EBpasuiickuil OTKpBITBIN
uHcTuTyT, 2009. - 527 c¢. - Tekcr : onekrponnbiii // IPR  BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/10845.html
15. JIutBak b. I. Crparernueckuii MeHeKMEHT : Y4eOHUK nmsi OakamaBpoB. - Mocksa: FOpaiit, 2019. -
507 c. - Texcr : anextponssiii / DBC «FOPAWTY [caiit]. - URL: https://urait.ru/bcode/425854

16. Mamok B. . Crparernueckuii MmeHempkMeHT. Opranu3aius CTpaTerHuecKoro pa3BUTHS : YUCOHUK U
MPaKTUKYM 7151 By30B. - Mocksa: FOpaiit, 2020. - 361 c. - Tekct : anexkrponssiii / ObC «FOPAUTY [caiit].
- URL: https://urait.ru/bcode/450662

17. Muxnenko II. A., BonkoBa T. A., Ilpounun A. JI., Berepa A. B. Crparernueckuii MEHEIKMEHT :
yueOHHK. - MockBa: Yausepcuter Cuneprums, 2017. - 305 c. - Tekct : snexrponsHsii // DbC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=455434

18. Momuanosa O. 1. Ctpateruueckuii MEHe)KMEHT HEKOMMEPUYECKUX OpraHu3aluil : Y4eOHHUK 171 By30B.
- Mocksa: FOpaiit, 2020. - 261 c. - Texct : snekrponssii / DBC «FOPAMT» [caiir]. - URL:
https://urait.ru/bcode/450874

19. OtBapyxuna H. C., Becuun B. P. Ctparernueckuii MEHEIDKMEHT : YUEOHHUK M MPAKTUKYM JIJIsT BY30B. -
Mocksa: Opaiit, 2020. - 336 c. - Tekcr : smekrponnsii // DBC «IOPAUT» [caiit]. - URL:
https://urait.ru/bcode/451262

20. ITanoB A. U., Kopobeitaukos U. O., IlanoB B. A. CTparerndeckuii MEHEKMEHT : ydeOHOE IMOCcoOue. -
3-¢ w3a., mepepab. u gom.. - Mocksa: IOnutu, 2015. - 302 c. - Tekcr : snexkrpoHHbId // DBC
«YHUBEPCUTETCKAS OmoOImoTeKa OHJIANH» [caiT]. - URL:
http://biblioclub.ru/index.php?page=book&id=436797

21. INapaxuna B.H., Makcumenxko JI.C., [Tanacenko C.B. Ctparernyeckuii MEHEKMEHT : YUYCOHUK. - U3/I.
2-e, ctep.. - M.: KHOPYC, 2006. - 495 c.
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22. Ilonos C. A. Crparernyeckuii MEHEIPKMEHT: aKTyaJIbHBIN Kypc : YUeOHHUK JUIsl By30B. - IIEp. U J0IH; 2-¢
u3n.. - Mocksa: HOpaiit, 2020. - 481 c. - Tekct : anmekrponnsiii / DbC «OPAUT» [caiiT]. - URL:
https://urait.ru/bcode/450116

23. CumopoB M. H. Crparernyeckuii MEHEKMEHT : YUYEOHHK MJis BY30B. - WCIp. U JOI; 2-€ H3.. -
Mocksa: HOpaiit, 2020. - 158 c¢. - Tekcr : anmexkrponnbsii // OBC «MOPAUT» [caiir]. - URL:
https://urait.ru/bcode/451458

24. ®omuueB A. H. Crparernyeckuii MEHEXKMEHT: yU4eOHUK Ui By30B : yuyeOHUK. - Mocksa: JlamkoB u
K°, 2018. - 468 c. - Tekct : anexrponHslii // DBC «YHuBepcurerckas 6ubnuoreka onnaifn» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=496068

25. ®ponos 0. B., CepsimieB P. B. Crparernueckuii mMeHeIkMeHT. DOpMHpOBaHHME CTpaTeruu MU
NPOEKTUPOBAHUE OU3HEC-NPOLIECCOB : YueOHOE 1mocodue A By30B. - HCIp. U AOM; 2-€ u3fd.. - Mocksa:
FOpaiit, 2020. - 154 c. - Tekcr : onekrponnerii // DBC «IOPAUT» [caiir]. - URL:
https://urait.ru/bcode/452973

26. lllaitmuena . 111, Ctparerndeckuii MEHEIDKMEHT : yueOHoe nocobue. - Kazans: [Toznanue, 2014. - 136
c. - Tekcr : omekrponnsii // DbC «YHuBepcurerckas Oubmmoreka onmaite» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=257829

27. Wudppun M. b. Crparerndeckuii MEHEIKMEHT : YUEOHMK JJs BY30B. - UCHp. M AON; 3-€ U3M.. -
Mocksa: HOpaiit, 2020. - 321 c. - Tekct : snekrponnsii // OBC «HOPAUT» [caiit]. - URL:
https://urait.ru/bcode/453560

6.3 VlHble HICTOUHUKMU:

. becrinarnpie onnaiin ypoku 1C:Ilpennpusarue 8.3 u 1C:Ilpennpusitue 8.2 - http://1c-uroki.ru/
. bubnmnoTeka Hay4Ho# 1 yueOHOMU suTepatypsl - http://sbiblio.com

. Kypnan «Bonpocsl s3xoHOMuKH» - http://www.vopreco.ru.

. Kypnain «9xoHomuct» - http://www.economist.com.ru/

. UuTepHeT 6ubnamoreka 3nexkTpoHHbIX KHUT Elibrus - http://elibrus.1gb.ru/psi.shtml

. HatimonanweHsiit oTKpbITHIN YHUBepcuTeT « MHTYUT» - http://intuit.ru/

. Poccuiickas HanmmoHanpHasa 0mnbanoreka - www.nlr.ru

. CaiiT xypHana DKOHOMUCT on-line - http://www.economist.com/
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. CnpaBouHo-npaBoBas cuctema [APAHT - www.garant.ru

10. CnpaBouno-npaBoBas cucrema Koncynperant [lmoc - http://www.consultant.ru

11. CTAPTAIIBL.PY - http://startapy.ru

12. YuuBepcuteTckas 6MONMOTEKa OHJIAlH: IEKTPOHHO-0MOIMoTeuHas cucrema - http://www.biblioclub.ru
13. DnexkTpoHHas TyMaHUTapHas ouomuoreka - http://www.gumfak.ru/

7. MaTepuajibHO-TeXHHYecKoe o0ecrneyeHne TUCUMILIUHBI, MPOrpaMMHoe odecrnevyeHmne,
npodeccuoHa bHbIe 623bI JTAHHBIX U HH(OPMALMOHHbIE CIPABOYHBIE CHCTEMbI

Jlnsg mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TMPOBENCHUS 3aHATHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIEr0 KOHTPOJS U MPOMEKYTOUHOM aTTecTaluH,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS JJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHIEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJICTBAMHU OOYyUCHHS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUN JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
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7-Zip 9.20
Omneparmonnas cuctema Microsoft Windows 10
Onepanuonnas cucrema "Ansr O6pazoBanue"

Kaspersky Endpoint Security mist 6usneca - Cranpaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Adobe Photoshop CS3

Microsoft Office [Ipodeccuonansusiii moc 2007
Omnepanmonnas cucrema Microsoft Windows XP SP3
CorelDRAW Graphics Suite X3

1C:Ilpennpustue 8.2

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cuctema TAPAHT"
IBM SPSS Statistics 20

Oracle VM VirtualBox 3.2.10

LiteManager Pro - Server

Skype

Ansr-UHBecT cymMMm

Statistica Base 10 for Windows RU

[Tpodeccuonanpubie 6a3bl JaHHBIX U MH(POPMAITMOHHBIC CITIPABOYHBIE CUCTEMBI:

. Lludporoii obpazoBarenbublii pecypc IPR SMART. — URL: http://www.iprbookshop.ru
. Hayunas snexrponnas 6ubmoreka eLIBRARY.ru. — URL: https://elibrary.ru

. [Ipe3unentckas 6ubnuoreka umenu b.H. Enpriuaa. — URL: https://www.prlib.ru

. Poccutiickas rocymapcrBennas 6ubnuoreka. — URL: https://www.rsl.ru

. Poccuiickas narmonansHas 6ubnnoreka. — URL: http://nlr.ru

. CnpaBounas nipaBoBas cuctema "KoncynasranT mmoc". — URL: http://www.consultant.ru

TamOoBckass oOmacTHasi yHHMBeEpcaibHas HaydHas OuOmmuoreka uMm. A.C. Ilymxwmna. — URL:
http://www.tambovlib.ru

8.  VYuuBepcuTeTckas  OuONMMOTEKa  OHJIAMH:  OJJICKTPOHHO-OMOMmoreuHas  cucrtema. —  URL:
https://biblioclub.ru

9. OBbC «KoHCYNbTaHT CTyIEHTa»: KOJUIEKUMH: MenuiuHa. 3apaBooxpaHeHue. [ 'ymMaHU-TapHble HayKH
(xomrext Tam6oBckoro I'Y) . — URL: http://www.studentlibrary.ru

10. OBC «YnuBepcurerckas oubmuoreka onnaitn» . — URL: http://www.biblioclub.ru
11. Onexrponnas oubmoreka PODU. — URL: https:// www.rfbr.ru/rffi/ru/library

12. DNIEeKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:
http://biblio.tsutmb.ru/elektronnyij-katalog

13. DnexTponHsbIit cipaBouHuK «HPOpMEO» . — URL: https://www.informio.ru
14. KOpaiit: snexTpoHHO-0nOIMoTeuHas cuctema. — URL: https://urait.ru
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JyIeKTpPOHHAs HH(POPMALIMOHHO-00pa3oBaTesIbHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz
B3auMoneiicTBue mpenomaBaTenss W CTYJCHTa B Tpolecce OOyYeHHUs OCYHIECTBISIETCS MOCPEICTBOM
MYJIBTUMEMHHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHH, HUCIOJIB3YEMBIX B

ANIEKTPOHHOH HH()OPMAIIMOHHO-00Pa30BaTEILHON CPEIe YHUBEPCHUTETA.



