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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
ITK-2 CriocoGeH opraHu30BBIBaTh PA0OTHI 10 0OECIICUECHUIO MMPOBEACHHS KalTUTAaILHOTO PEMOHTa 0OBEKTOB

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-HCCIIEOBATECIIbCKUN
- OpPraHMU3aLMOHHO-YIIPABICHYECKUN

1.3 JucuurniauHa OpHEHTHPOBAaHA Ha MOATOTOBKY OOydYaromuxcs K MpodeCCHOHAIBLHON JesATEIhHOCTH B
chepe: 33 CepBuc, OkazaHWe YCIYyr HACEJICHUIO (TOPTOBIIS, TEXHUYECKOE OOCITY)KHBAaHHE, PEMOHT,
MPEeIOCTaBICHNE IEPCOHANBHBIX YCIYT, YCIYTH TOCTEIPUUMCTBA, OOIIECTBEHHOE MUTaHue U 1p. (B chepe
OKa3aHMsI YCIYT U CEPBUCHOTO OOCTY>KUBAHMS))

1.4 B pesynbrare 0CBOCHHSI TUCIUILUIUHBI Y 00YYaroIMUXCsl TOJIKHBI ObITH COPMUPOBAHBI:

O0001IEeHHBIC TPYIOBBIE Kon n HanmeHoBaHMe

(hyHKUMY / TPYAOBBIC komriereHiu @I'OC BO,
(GbyHKUMY / TPYyAOBBIC U HEOOXOIMMOM ISt .
WnankaTopbl JOCTHXKEHHSI KOMIIETEHIHHA
npodeccroHaIbHbIE (hopMHpOBaHUS TPYAOBOTO
JeiicTBus (py HaTU9IUU WK Ipo(ecCHOHATBHOTO
npodcranaapra) nefcTBUS
[TIK-2 Criocoben [IpoBoguT BBHIOOP HAYYHBIX KOHIIEIHIIUNA, METOIOB
OPTaHU30BbIBATH PAa0OTHI IO (MCCIIEAOBAaHUA M MOJIEIMPOBAHUS KOHKYPEHTHOM Cpebl
00€CIIEUEHUIO IPOBEACHUS  [IPEeIPUATHS

KaIllMTaJIbHOI'O PEMOHTA
00BEKTOB

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBsI3eH JAWUCIIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

[1K-2 CnocoGeH opraHn30oBbIBaTh pabOThI 10 00ECTIEUEHUIO MPOBEACHHS KATUTAIEHOTO
pEMOHTa 0OBEKTOB

No
n/n

HanmenoBanme
JMCIATUINH,
OTIPEIICIISTFOTITIX
MEKTUCITUTUTHHAPHEIE
CBSI3HU

®dopma
obydeH
us

Ounas
(cemect

p)
1|3

1 |AHanm3 moBeAcHUSA
norpeduTenel Ha
PBIHKE yCITyT

2 |MeHemKMEHT U +
MapKeTUHT B cepe
KUTHITHO-KOMMYHAJTh
HOTO XO3SIMCTBa

3 |Metonbl NpUHATHS
yIpaBleHYECKUX
peleHwuii B cepe
KUITUIIHO-KOMMYHAITb
HOTO XO35HCTBa

4|Opranu3aluOHHO-YIIP
aBJIeHUYECKas
NpaKTHKa




2. Mecto nucunmiimabl B cTpykrype OII marucrparypsi:

Jucuunnuna «CTparerust 1 TaKTHUKa MOBeACHUs (GUPMBI Ha PHIHKE JKUIIUIIIHO-KOMMYHAJIBHOTO XO3SHCTBa»
OTHOCHTCSI K 4acTH, popMUpyeMoii ydacTHUKaMH 00pa3oBaTeIbHBIX OTHOIICHUH, ydeOHoro rmaHa OIl mo
HamnpasyieHuto moArotoBku 43.04.01 - Cepsuc.

Jucuunnuna «CTparerusi 1 TaKTHUKa MOBeACHUs (GUPMBbI Ha PHIHKE JKUIIUIIIHO-KOMMYHAJIBHOTO XO3SHCTBa»

M3y4yaeTcs B 2 CEMECTpe.

3.00beM U coep:kaHMe TUCHHUILTHHBI
3.1.00beM QUCIHHUILUIHHEL: 4 3.€.

Oumnas: 4 3.¢.
Bun yueOHo# paboThI (BCSEI;ZEOB)

O0mast Tpy10éMKOCTb TUCHHUILIHHBI 144
KonrakTHast paborta 32
Jlexmm (Jlextmm) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrositensHas padota (CP) 76
OK3aMeH 36

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
2 ceMecTp
1 dupma B cucteme CobecenoBanue;
PBIHOUHBIX Brimonnenue
OTHOLIECHUM. 212 (10 IIPaKTUYECKUX
Crparernueckuit 3aJJaHuN
MEHEKMEHT
2 Crparernueckuil u Omnpoc
OnepauOHHbIN
MapKETHUHL. 212 (10
Crparerus u
TaKTHKa (PUPMBI
3 JluHamMuka CobecenoBaHue;
OCHOBHBIX Omnpoc;
TEXHUKO-OKOHOMHYE | 5 | 5 | | Brimonnenue
CKHUX TOKa3arenei MPAKTHYECKUX
U BBIOOD CTpaTeruu 3a/laHui
(bupmbI
4 OrneHka TecTtupoBaHue
aJbTEpPHATUB > 12 |10
CTpPaTEruyeCcKoro
pa3BUTUA
5 OCHOBHBIE THUIBI CobecenoBaHue;
CTpaTeruu, 4 a4l Brinonnenne
pa3pabaTbiBaeMble MPAKTHYECKUX
bupmoit 3aJIaHuN




6 OCHOBEI CobecenoBaHnue;
CTPaTEruYECKOro Omnpoc;
YIIPABIICHHUS 212 |12 Beimonnenue
bupmoii IPAKTHYECKUX

3aJaHuN

7 busHec nporeccol > 12 | 12 CobecenoBanue;

TectupoBanue

Tema 1. @upma B cucTeMe PbIHOYHbBIX OTHOIICHHUIA.
Crparernyeckuii MeHe>KMEHT
(IIK-2)
Jlekuus.

[Tonsitue ¢upmel. [lpuuunbl  Bo3HUKHOBeHHMs ¢upMm. Teopun ¢upmel. Ilytu  pocra. Teopus
MHOXXeCTBeHHOCTH meneld. Ctparerus. lleneBsie ycraHoBku ¢GupMbl. AHanu3 BHENIHEH cpeapl. AHanm3
BHYTpeHHEH cpenbl. MeHemkmenT. Crparermyeckuid  MeHeKMEHT. [Ipouecc  crparernueckoro
MeHeIKkMeHTa. busnec-mian. Ctparerndyeckue nuead. TakTUYecKue 1end. 3aaaqyu rianupoBanus. [Ipoune
1enu pykoBojcTBa. [lokazarenu 3pGeKTUBHOCTH (GUPMBL.

IIpakTnyeckoe 3ansATHE.

1. IlpoaHanu3upoOBaTh CTPATErHIO U TAKTUKY KOHKYPEHTHOW OOPHOBI HA PHIHKE PECTOPAHHBIX YCIYT T.
Tam60Ba. OCHOBHBIEC TPUHIUIIBI PHIHOYHOW KOHKYPEHIIMU M KOHKYPEHTOCTIOCOOHOCTH MPENPUATHS.

. OcHOBHBIE (haKTOPBI, BIAUSIOMNE HA KOHKYPEHTOCIIOCOOHOCTD MPEAIPUATHSL.

. Iloaxonbl K OLIEHKE YPOBHSI KOHKYPEHTOCIIOCOOHOCTH NPEATIPHUSTHS.

. OpranuzannoHHasi XapakTepUCTHKA IPEATIPUATHS.

. AHanmu3 KpUTEpUEB KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHSL.

. Onpenenenne 3k0HOMHYECKON 3(D(HEKTUBHOCTHU AEATEIBHOCTH NPEANPHUATHS B YCIOBUAX KOHKYPEHIIUH.
. MopenupoBaHue KOHKYPEHTHBIX OTHOILIEHU! Ha PBIHKE.

e BN I o) NNV, I NSV I O]

. PazBuTHe cuctem paboThl IpeANPUATHIA, 00ECTIEUNBAIOIINX KOHKYPEHTHBIE IPEUMYIIIECTBA PECTOPaHA.
3aganus AJ151 CAMOCTOSITEJIbHOM PadoThlI.

[ToaroroBeTE OTBETHI:

1. Teopuu dpupmel. [Tytu pocta. Teopust MHOKECTBEHHOCTH IIEJIEH.

2. Crparerus. LleneBbie ycTaHOBKH (UPMBL. AHAITU3 BHEIIHEH cpebl. AHAIN3 BHYTPEHHEH Cpe/bl.

3. MeHEeIKMEHT.

4. Crparernueckuii MeHeDKMEHT. [Ipoliecc cTparernueckoro MEHEKMEHTA.

5. busnec-mian. Ctparerndyeckue uenn. TakTHuecKue 1eu.

6. ITokazarenu 3¢ppekTuBHOCTH HUPMBI.

Tema 2. Crpareru4eckuii 1 onepanuoOHHbIIA MADKETHHL.
Crparerusi ¥ TAKTHKA (PUPMbI
(ITK-2)

Jlexknus.
Ponp 1 3amaun cTparernueckoro MapKeTHHra. JTarbl IUIaHUPOBaHMsl. Poib MapKeTHHra B CTPATErMu€CKOM
IUTAHUPOBAHUM KOMIAHWM. Jl€TepMHHAHTBI CTPATErMUECKOro MapkeTuHra. OnepanyoHHbBII MapKETHHI.
IInan mapkeTuHra. KoHTponb MapkeTHHra. JTanbl OepaTUBHOIO KOHTPOJISL.

IIpakTnyeckoe 3ansATHE.

1. Uneonorus cepsuca. [Ipaktukym: JlekoMno3uiuss MUCCUA KOMIIAHUU 0 TAKTHUECKUX JEUCTBUH 1O
ympaBiIeHuio cepBrcoM. [Ipoduiib JOKHOCTH TUPEKTOPA MO KIUEHTCKOMY CEPBUCY.

2. Ilpaktukym: Pa3paboTka miiaHa AEATENbHOCTH AWPEKTOpa MO KIMEHTCKOMY cepBUCY. MonenupoBaHue
CITy>KOBbI KIIMEHTCKOTO CEpBHCA. YIIpaBleHHE MPETEH3UIMH KIIMEHTA.

3. IIpaktuxy™m: PoneBas urpa «YnpasiieHue NpeTeH3uel KIUEHTay.
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Ponp 1 331241 CTpaTern4eckoro MapKeTUHIA.



2. Dranbl IaHUPOBaHuUs. Posb MapKeTHHra B CTpaTeErnyeCcKOM IUIAHUPOBAHUN KOMITAHUU.
3. JleTepMUHAHTHI CTPATErNYECKOrO0 MApKETHHTA.

4. OnepallMOHHBIA MapKETHUHT.

5. IInan mapkerunra. KoHTpoias MapkeTHHra.

6. DTarbl ONEepaTUBHOIO KOHTPOJIS.

Tema 3. /InHaMuKa OCHOBHBIX TEXHHKO-9KOHOMHYECKHUX NMOKAa3aTeeil
U BbIOOp cTpaTreruu (pupMbl
(IIK-2)
Jlexknus.

Ananu3 cTpykTypsl OanmancoB. CTpykTypa cocTaBa paOOoTHUKOB (upMbl. CTpyKTypa 3apaOOTHOW TUIaTHI.
CocraB peanuzanuu npoaykuuu. Beibop crpareruu

IIpakTH4Yeckoe 3aHATHE.

1. MenemxmeHT caioHa kpacoTsl. [Ipaktukym: CocTaBisieM MpUKa3bl O COONIONCHUH TTEPCOHATIOM TTPaBUII
MOYKapHOM 0€30MaCHOCTH U O MPEMUPOBAHUH JTyUIIET0 COTPYAHHKA.

2. B3auMoieiCTBUE C TOCCTPYKTYPaAMH.

3. IlnanupoBaHue u IeHOOOpa3oBaHUe.

4. KonTpons u oreHKa 3p(HEeKTHBHOCTH CaJIOHA KPACOTHI.
5. ITapTHEpPBI U TOCTABIIUKH.

6. Yrpasnenue nepconanom. [Ipaktukym: mogdbupaemM rmepcoHat Jjisi CBOETO cajoHa KpacoThl (MUHU
nenoBas urpa). Jlnanas 23pheKTHBHOCTH YIPaBIISIOIIETO.

3aganus 1J151 CAaMOCTOSITEJIbHOM PadoThlI.
ITonroroBbTE BOMPOCHI:
1. AHamM3 CTPYKTypbhl OQTaHCOB.
2. CtpyKTypa cocTaBa paOOTHUKOB (PUPMBI.
3. CtpykTypa 3apaOOTHOM IJIaTHI.
4. CocraB peanusaly NpogyKIHH.

Tema 4. Onenka aapTepHaTuB cTparerndeckoro paspurus (IIK-2)
Jlexknus.

Crparernueckue anbrepHaTHBBl. Mojens komnanud. ITogxombl k dopmupoBanuto monenu. IIporHossi
Forex. MS Excel. Ctparerust mapketunra. Mapketunronas crpaterusi. OnpeseneHiue MexaHiu3mMa KOHTPOJIS.
MapxkeTuHroBblil aynut. CTpyKTypa MapKETHHIOBOTO ay/InTa.

IIpakTnyeckoe 3ansATHE.
1. OCHOBBI KJIIMEHTOOPUEHTUPOBAHHOTO MOAXOA.
o Peanmzanmsi cTpareruu cepBuca: Kak c/iejiaTh CEPBUC YHUKAIbHBIM KOHKYPEHTHBIM MPEUMYIIECTBOM.

o bamanc Mexy nHTepecamMu KJIMEHTa U MHTepecaMu kKomnaHuu. Kak He mOWTH Ha IOBOAY JeBH3a
«Knuenr Bcerna npas!» (ITpaktuxym).

o «lIpaBunbHBIE» U «HETIPaBUIbHBIE» OTpeOUTENH. VccnenoBanue ynoBIeTBOPEHHOCTH KIMEHTOB;
00pa3ibl GOPMYITHPOBKH KIIFOUEBBIX BOIIPOCOB, HHACKC ynoBieTBOpeHHOCTH (IIpakTukym).

o TunuyHble OMMOKU 0OCTYKUBAHUSA: UTO TPeOyeTCs yaydIiaTh, YTOOBI COXPAHUTH KIHEHTYPY.

o CocraBnsronye «uaeanbHOT0 cepBucay. [Ipumepsl 1 pa3dop HanbosIee YCIEIHbIX PEIICHUH.
o CocraBinsmoniye «aHTUCEPBHUCA»: MPUMEPHI TOTO, KaK CEPBUC JIeTaTh HE CTOUT.

3aganus AJ151 CAaMOCTOSITEJIbHOM PadoThI.
1. Crparernueckue ajbTepHATHUBBI.
2. Monens kommanuu. [Togxoasl K GOPMHUPOBAHUIO MOCITH.
3. [Iporuosst Forex. MS Excel.
4. Crparerus MapkeTuHra. MapKkeTUHIOBasi CTpaTerusi.
5. Omnpezenenrie MEXaHU3Ma KOHTPOJISL.



6. MapkeTuHroBblil aynut. CTpyKTypa MapKETHHIOBOTO ay/IuTa.

Tema 5. OcHOBHbBIE THIIBI CTpaTeruii, paspadarsiBaemblie pupmoii (I1K-2)
Jlekumus.
O6mue ctpareruu pa3Butus. KonkypentHsie ctpareruu pupmbl. OyHKIMOHAIBHBIE CTPATETUu (GUPMIO
IIpakTH4Yeckoe 3aHATHE.
CaJtoH KpacoThl - CEKPEThI YCIEITHOTO MEHEKMEHTA
1. YnpaBnenue nepcoHaiom
o OpraHn3anmoHHO-yIPABICHYECKAs! CTPYKTYypa CAIIOHA KPACOTBHI.

o [locTpoenue 3pPpeKTUBHONM CUCTEMBI pacipeesIeH s YIPAaBICHYECKUX 005 13aHHOCTEH B CaloHe
KpacoThl. Brasenen — ynpaBisomuil — aIMUHUCTPATOP: OCOOCHHOCTH B3aUMOJICHCTBHSI.

o CrpykTypa nepcoHaina cajnoHa Kpacotbl. Kparkas xapakrepuctuka npodeccuii: kannpukauoHHbIe
TpeOOBaHUs U JMYHOCTHBIE KauecTBa. CoCTaBIsieM «padoTaloNINe» TOHKHOCTHBIE HHCTPYKIIUH.

o [Ipaktukym: CocTaBisieM JOKHOCTHYIO MHCTPYKIUIO AJIs aAMMHHUCTPATOpa CBOETO CAJIOHA KPAaCOThI

o Anroputm noabopa nepconana. Kak mpoBectu codbecenoBanue. PekomeHnanmm K mpoBeIeHHo 0Toopa
KaH/IM/aTOB.

o Ilopsnok nmpuema Ha padoty. [IpaBuna aprymeHTHpOBaHHOTO O0TKa3a. Kak cocTaBuTh 00BSBICHUE O
BaKaHCHUU, YYUTHIBasl TPEOOBAHMSI COBPEMEHHOI'0 3aKOHO/IaTeNIbCTBA

« KomannooGpa3oBaHue u OCHOBBI KOPIIOPATUBHOM KylbTyphl. Opranu3zaiusi oOy4eHHs U aTTeCTalluu
coTpynHuKoB. CTUMyIUpOBaHUE U MOTUBAIM. JIOSIbHOCTD EepcoHaia.

o CranpmapThl cepBrca U IIpaBUia BHyTPEeHHEro pacnopsaka. Tpynosas nuciuruinia. KoHTponb Haj ee
COOJIOZICHHEM U YPOBHEM KauecTBa OKa3aHUs YCIYT.

o [IpakTukym: mombupaem mepcoHas i CBOETO cajloHa KPacoThl (MUHU JIEJIOBast UTPA)

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. OOuue cTpareruu pa3BUTHS.
2. KoHKypeHTHbIE CTpaTerud (pUpMBl.
3. OyHKIHUOHATIBHBIC CTPATETHUH (PUPMBI.

Tema 6. OcHOBBI cTpaTernyeckoro ynpasjienusi pupmoi (ITK-2)
Jlekumus.

[Ipouecc crparernyeckoro ympasieHusi. CucremMa M pa3HOBHIHOCTH IJIaHOB KommnaHuH. CTparermueckoe
MJaHupoBaHue OusHeca. buszHec-muccus. AHanu3 OKpyKaromied Owm3Hec-cpeapl. AHaau3 BHYTPCHHEH
cpensl. KoHTponmpHast kapra cnaOblX M CHIBHBIX CTOPOH KOMIMAaHUU. DPOpMynHpoBaHHE LEJei.
dopmynupoBanue crtpareruu. Pa3paborka mnporpammbl. Peanmusamus ctparerun. OOparHas CBs3b U
KOHTPOJIb. PazpaboTka ctpareruii OusHeca opranusaiuu chepsl yCiayr

IIpakTnyeckoe 3ansATHE.
Pabota ¢ peknamanusMu: METO/Ibl TIOBBIIICHHS JIOSUIBHOCTH KIIMEHTOB
1.ITonsTHe «Kano6ay, «peKIaMaIis», «IPETCH3MUsD» KINCHTA.
2.Mudpl, cymecTByIoe B OM3HeC-Cpeie OTHOCUTEIBHO peKIaMaliuii.

3.IIpuuunHBI, 10 KOTOPBHIM MEHEKEPHI HE 00T paboTarh ¢ jkano0aMu, MPETEH3UIMU CO CTOPOHBI
KIIUEHTOB

4.01TIMYnTENbHBIE YEPTHI MOBEACHHS «0COOCHHBIX» KIUEHTOB: «XKanoOumkny, «IIpodeccuonanbubie
Kanoomukn», « MoruyHbD», « Arpeccopbl», « AKTUBHCTB. HeoOXoaumble yCTaHOBKU B OOLIIEHUH C HUMHU.

5.HpI/I‘II/IHH, 110 KOTOPBIM K HEJOBOJILCTBAM KIIMCHTA BAXKHO OTHOCHUTBECSA CEPHE3HO.

6.1IpuunHBI, 10 KOTOPBIM KIIMEHTHI )KATYIOTCS, [IOYEMY OH KPUYHUT Ha MEHS U UTO sI IOJKEH B 3TOT MOMEHT
Jenarn?

7.Kakum 00pa3om s MOTY 3alIUTUTHCS OT MCUXOJIOTHYECKOTO BTOPKECHHSI KIIMEHTA?
8. TunuuHblie OMIMOKK MEHEKEPOB IpU padoTe ¢ xanodaMu, 4ero HU B KOEM ClIydae He CIIeAyeT JIeaTh.



9. ITpaktukym: «XKanob6a kauenra. OTpaboTka NpaBUIBHOTO MOBEJCHUS CO CTOPOHBI MEHEKEPA: IPUEM
Tene(oHHOro 3BOHKA, BCTpeya «KaJoOIINKa» B 0Qrce KOMIaHUN.

10. [TpuunHbI osIBIEHUSI 000CHOBAHHBIX U HEOOOCHOBAHHBIX MPETEH3UH / peKIaMaIii co
CTOPOHBI KJIINEHTOB.

I1. [IpaBuia mocTpoeHus: paboThI C KIMEHTAMHU «TPYTIIbI prUcKa». VneanpHas KapTHHA, K KOTOPOH
HYXXHO CTPEMHTbCS C TOUKHU 3PEHUSI OpraHU3aIMK PadOTHI.

12. [TpaBusbHBII OU3HEC-TIpOLIeCcC MPOPAOOTKH MPETEH3UHU KIUEHTA.

13. [IpaBuna HanmMcaHus OTBETOB HAa MUChbMEHHBIE PEeTeH3UHU. Pa300p peanbHbIX CUTYyaIuit

14. Crioco0b! pacIpeHust HCTOYHUKOB MOTyYeHHS Kaslo0, MPETeH3UH CO CTOPOHBI KIIMEHTOB.

15. PerymnspHbIii KOHTPOJIB «TPYIIITBI pUCKay KaKk HE0OXoaumMast 3ajada 11k COTPYIHUKOB OT/iesa
IPOJIaX, OTAeNA [0 padoTe C KIMEHTaMH, OT/es1a 00CITyKUBaHHUS KIIMEHTOB.

16. Pabota ¢ ymeammmu KireHTamMu (JITOpyuT™ / ClIeHApUi UCXOISIIET0 3BOHKA, HAITPABIECHHOTO

Ha BO3BpAaT MOTEPSIHHOTO KJIMEHTA).

17. [Tpumeps! TOro, Kak >kano0bl, peKJiaMalluy, MO3BOJISIIOT U3MEHUTh OM3HEC-TIPOIECCHl KOMITAHUU

B JIYYIIIyIO CTOPOHY

Texnonorus nmpoeaenus: [Ipesentaunu, nuckyccus. Ponesas urpa
3ananus AJ51 CAMOCTOSITeILHOI padoThI.

1. ITporecc cTparernyeckoro yrnpaBieHUS.

2.CucreMa 1 pa3HOBUHOCTH TUIAHOB KOMIIAHUU.

3. Ctparerndeckoe IiaHupoBaHUE OM3HECA.

4. buznec-muccusl.

5. KontpomnpHas kapra ci1adbIX U CHJIbHBIX CTOPOH KOMITAaHUH.

6. ®opmynupoBanue 1ene. PopMyInpoBaHUE CTPATETUH.

7. Pa3paboTka cTpareruii Ou3Heca opraHu3anuu chepbl yCIyT.

Tema 7. busnec npoueccs! (ITK-2)

Jlekumus.
[Tonstue OusHec-mpouecca. llenap omucanuss OGM3HEC—MPOIECCOB Ha MaKpoypoBHe. Makpormpoiecchl U
cybmpomnieccel  ['panunbl  GusHec-mporieccoB. OCHOBHBIE H  00€CTEUMBAIOIIME OW3HEC-TIPOIICCCHI.
[IpeumymiecTBa ynpaBieHuss OU3Hec-mpolieccaMu. MoenrpoBaHie OU3HEC-TPOLIECCOB: MOHATUE, LENH U
METOZOIOTHSI.
WuxuHupuHr  OW3HEca: PEHMHXKMHUPUHT UM COBEPILIEHCTBOBaHME Ou3Hec-mporeccoB. Otinyne
PEeMH)KUHUPUHTAa OT  (YHKIMOHAJBHOTO YINpaBI€HHS KOMMEpUeckoil nesrenbHOCThIO. [Ipomecc
peuHXUHUpHUHTa. Ponb WHGOPMAMOHHBIX TEXHOJOTUH B pEeUMHXKUHUpHUHre OusHeca. OcoOeHHOCTH
MEePENPOEKTUPOBAHHBIX OM3HEC-TIPOLIECCOB IO PEUHKUHUPHHTY.
[TonsiTue u knaccudukamnus 6u3Hec-nmpoekToB. OCOOCHHOCTH MHHOBAIIMOHHBIX OM3HEC-PoeKTOB. [Ipomecc
ompeneneHus 1eneld OusHec-mpoekTa. [Ipu3Hakum Ou3Hec-TpoeKkTa. YYAaCTHHKH OW3HEC-TIPOCKTa, HX
(GYHKIMY U UHAUBUYaJIbHbIE HHTEPECHI.
CxeMma pa3pabOTKH OM3HEC-TIPOEKTa. DTarbl NPeAUHBECTUIIMOHHON (a3bl Ou3Hec-npoekTa. Peamuzamms
WHBECTUIIMOHHOTO TIpoekTa. DYHKIIMOHUPOBaHUE (IKCIUTyaTallys) MpoeKTa Kak (ha3a moxydeHus 10Xoaa Ha
BJIO>)KCHHBIN KaruTal.
Kommuiekc  yciayr, cmocoOCTBYIOIIMX TMOBBIMICHHIO 3(PGEKTUBHOCTH peanu3aiuy  Ou3Hec-TUIaHa.
KommbioTepHble MporpaMMHbIE TPOAYKTHI, HCIONb3yeMble B Ou3Hec-miaHupoBaHuH. KoHcanTuHroBas
nojaepxka O6usHeca. Opranuzanus JesTenbHOCTH KoMmaHuu B MHTepHeT. ObecneueHue 0e30macHOCTU
NeJI0BOM MH(OpMAIIUU KOMIaHHUH.

IIpakTnyeckoe 3ansATHE.
[TpodeccronanbHbIi peceninH
1. AEJIOBBIE KOMMYHUKAILIMU. YCTAHOBJIEHUE KOHTAKTA C ITAPTHEPOM

o KomMyHMKanus B 1e710BOM OOIIEHUH: CO3HATENbHOE U Oecco3HarenbHoe noBepue. Kak cienars Taxk,
4yT00bI Bam noBepsin
o Mogens BeieHus AenoBoi Oecenbl. YCTaHOBICHHUE KOHTAKTa ¢ TApTHEPOM
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[TeperoBops! mo-xeHcku. C1aboCTh U chia.

Hroancwl meperoBopoB ¢ nHocTpaniiaMu. Ha 4to obparmarh BHUMaHue
IIpakTukyMm: « TEXHOJIOTUS BXOXKJICHHUE B IOBEPUEN

20 TexHHK, KaKk OBICTPO MOBBICUTH YBEPEHHOCTh B c€0€ U KaK 3TO CIeIaTh HE3aMETHO IS
okpyxaromux. [Ipaktukym: «OTpaboTka TeXHUK. BripaboTKa cBOE JTMUHOTO CTUIIS»

Yro Ha caMOM Jiene XoueT mapTHEP, ¥ U4TO OT Hero »k1aThk. Kak mpeBpaTuTh €ro ¢ €AMHOMBIIIICHHUKA
[penynpexaenne KOHPIUKTHBIX cuTyanuii. Kak OpICTpo CHATH Hakalsl cTpacTen

[TonBognusie kamau small talk. [TpakTukym: «OxctumanbshbIil small talky

Manunysasnus Kak cTpaterus. TeXHUKH O0eCTIPOUTPHIITHBIX MAaHUITYIISIHHA

TexHUKN NPOTUBOCTOSHNUS MAHUITYJISLUAM

[paktukym: «Vcrionp30BaHNE TEXHUK KOHTP MAHUIYJISTUBHOTO OOILICHHSD)

12 Iyqmmx TaKTHK KaK IPOU3BECTH HY)KHOE BIICYATIICHHUE

Taiinoe opyxue. HesepbanbHoe Biusinue. [Ipaktukym: «Otpadotka HeBepOanuku. HeBepOanbHbIii
KOYYHHT

2. 3HAHUE XAPAKTEPA-YHUBEPCAJIbHASI OCHOBA KOMMYHUMKAITUIN

XapakxTep 4esoBeKa - €ro NpUpoaHasi «BU3UTHAs KapTouka». CrocoObl onpeiesieHus: XapakTepa
[1aTh BHIOB XapakTepa: 0COOEHHOCTH U OTIIMYUTEIbHbIE TPU3HAKH

"I[Ipumepka" Ha "BUPTYyaTbHOTO OMIOHEHTA"

Yro Ha caMOM JACJIC XOUYCT OIIIMOHCHT, U YTO OT HETO XOaThb

KoMMyHMKaIus B 1€710BOM OOIICHUN: TUITUYHbBIE OUTHOKH U UX MOCIEICTBUS

CoBMECTUMOCTD XapaKTEpPOB B CUTYAllUH JIEJIOBOTO OOIIEHUS

[Iporuno3s koHdmukTOB. [IpeaynpexaeHue KOHPIUKTOB

HOI[BI/DKHOCTB JIMYHOCTH: TUIIBI TCMIICPAMCHTA, KaAK OHU COUYCTAIOTCA C XapaKTCpaMu

HenoBoe obmenne n «Macku» muaHOCTH. Kak ux pacrnosHarb

YHUKaTbHOCTh TUYHOCTHU HA CTHIKE XapaKTepa, TEMIIEPAMEHTA U «MAaCOK»: TIOYeMY MbI TAKHE Pa3HbIC
Buneonpaktukym: pa300p TUIMHYHBIX U CIIOKHBIX CIIy4aeB

HeypaBHoBenieHHsbli onnmoHeHT. Kak MOHATH: HOpMa WK MaTOIOTUS?

W3MeHeHus xapakTepa ¢ BO3PACTOM: MOJIXO/ K MOKUIOMY ONIOHEHTY

[paktukym: «Pa300p TMYHOCTHBIX TUIIOB YUYACTHUKOB)

3. TEJIE®@OHHBIN DTUKET

KoppekrtHas TeneoHHass KOMMYHHKALIUS
CraHmapThl 1€JI0BOTO ATUKETA MPHU OOIIEHUH 10 Teseony
Tonoc u peyb Kak BaKHbIE KOMIIOHEHTHI TeNIe()OHHON KOMYyHHUKALIUU

TexHukH ycrenrHoro TeaeoHHOro 00meHus

4. COBEPILIEHCTBOBAHUE HABBIKOB KOPIIOPATUBHOM JIEJIOBOU ITEPEITMCKH

JlenoBas nepemnucka Kak crnoco0 KOpnopaTuBHON KOMMYHHKAIHH
Crunb ¥ CTpyKTypa AEI0BOr0 IUChbMa

KitroueBble TpUHIMIIBI COCTABIICHUS JIEJOBBIX TUCEM

Bunpbl nenoBbix nuceM

Konekc nenosoii nepenucku. [llabmons! u cTangapThl opopmiaeHUs



o OcoOEHHOCTH S3BIKa JI€JI0BOM KOPIOPATUBHON MEPEIHCKH

e MeToabl TOCTPOECHMS AETOBOTO MUChMa. TE€XHOIOrHs U KOHUENIUS JEIOBbIX TUCEM
o Tunuunbie OMMOKY B SI3BIKE U CTHUIIE ASTIOBOW KOPPECTIOHICHIIHH

o DOpMHUPOBaHUE OTHOIIECHUH C TOMONIBIO IEJIOBOM MEPEMUCKH.

o llcuxonoruueckue npueMsl BO3ACUCTBUS B J€I0BOU MIEPEIIUCKE

o [lcuxonorust BOCIpUsTHS MUCbMEHHOTO O0paleHMs], KaK MPOM3BECTH HY)KHOE BIIEYATICHUE,
MPUBJIEYD U yepKaTh BHUMaHUE aJipecara.

o JlenoBast nmepenucka Kak MHCTPYMEHT TOCTHXKEHUs OM3HEC-LIeNIEH.
o BHyTpukoprnopariuBHas nepenucka.

o JlenoBast mepenucka Kak 21eMEHT UMUKa KOMITaHUU

o OcoOEHHOCTH JIEJIOBOY MIEPENHCKH € 3apyOe)KHBIMU TapTHEPaAMH
o CraHgapThl M KIIUILE MEKAYHAPOJIHON KOPPECTIOHACHIIUH.

o bH3HEC-3TUKET NUCBMEHHBIX KOMMYHUKALIUN

Texnonorust mpoBeeHus: BupeonpakTHKyM, TUCKYCCHUS
3ananus AJ51 CAMOCTOSITEILHOI padoThI.
IToaroroBETE OTBETHI:
. IlonsiTHe u K1accupuKaiys OM3HEC-TPOEKTOB.
. [Ipu3Haku OM3HEC-IpOEKTA.
. Cxema pa3paboTku OU3HEC-TIPOCKTA.
. OyHKIIMOHUpPOBaHKE (IKCILTyaTaIHs) MPOeKTa Kak (pa3a moaydeHus J0X0Aa Ha BIOKCHHBIN KaluTall.
. Pa3paboTka cTpareruu Om3Hec-poeKTa.
. Bu3Hec-11aH Kak OCHOBHAsI COCTABJISIONIAS JIETIOBOTO TPOCKTA.
. Coop 1 00paboTKa HCXOTHBIX JaHHBIX JJIs pacueTa 3 (HEeKTUBHOCTH OM3HEC-TIPOEKTA.
. PacueT sxonHOMHU4eckoit 3pPpekTHBHOCTH OU3HEC-TIPOCKTA.

O 00 1 N LDt A W N =

. Ilponiecc GU3HEC-TUTAHUPOBAHMUS.

4. Konrpoab 3HaHMI 00y4alOLINXCS M THIIOBbIE OLICHOYHBbIE CPEICTBA
4.1. Pactipenenenue 0auioB:

2 ceMecTp
*  TeKylMi KoHTpoisb — 50 OaoB
*  KOHTPOJIbHBIE Cpe3bl — 2 cpe3a no 10 6amioB KakapIid
* npemuanbHble 6amiel — 20 6amIoB
* OTBeT Ha 3Kk3aMeHe: He Ooinee 30 OamioB

Pacrnipenenenne 6aJiioB 10 3aaHKSIM:

No  [HaszBanue tembl | DopMbl Max. MeTtoauka mpoBeIcHUS 3aHATUS U OLICHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. ®upma B Cobeceno 3 CobecenoBanue npeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTels
CHCTEME BaHUE CO CTYACHTaMH IO BOMPOCAM MPAKTUYECCKOTO 3aHATHUS C IENbI0 Ooee
PBIHOYHBIX 0OCTOSITEILHOTO BEISBIICHUS MX 3HAHUH 10 ONpEACICHHOMY pa3jieny,
OTHOIIIEHHIA. TeMe, mpoOieMe U T.II.




Crparerudeck | Brmomnne 5 0aIoB — CTYAEHT BBHIIOJIHII paboTy 0e3 OIIMOOK U HEJOUETOB;
i MCHE/UKMEHT HUE 4 Gamna — CTYOSHT BBINONHHWI paboTy, AOMYCTHB OIIMOKY M WIH
MPaKTHYIEC HE/I0ueT;
KHX 3 Oamma — CTYOGHT NpPaBWIGHO BBHIOJHWI HE MEHEE MOJOBUHBI
3aaHui paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIIMOOK, Wi He Ooiee
OJTHOU TpyOOil U OTHOW HErpyOOil OMMOKKM W OJHOTO HENOYEeTa, U
He Oosee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPeX HEJOYETOB, WM MPHU OTCYTCTBHU OMIMOOK, HO TPH
HaJIWYUU YETHIPEX-TISTH HEJOUYCTOR;
2 bayna — CTYACHT NMPaBHJIBHO BBIMIOJIHWI MEHEE HOJOBUHBI paboThI,
JOTTYCTHIT HECKOJIBKO HEJJOYETOB;
1 Gamn — CTyOEHT MpaBWIBHO BBIMOJIHWI He Ooiee 25% paboThl,
JIOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
Crpareruuecku | Ompoc VYCTHBI  OMpOC  MOXKET TPUMEHSATHCS B Pas3iMyHbIX  (QopMax:
nu (bpOoHTANIBHBIN, WHIWBHUIYabHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
OTIepaAITOHHBIH Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
MapKETHHT. - IPaBUWJIBHOCTH OTBETA 110 COIEPIKAHUIO;
Crparerus u - TIOJTHOTA U TIIyOMHA OTBETA;
TaKTHKa GUPMBI - CO3HATENFHOCTh OTBETA;
- JIOTUKA M3JIOKEHUS MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BaHHBIX TPUEMOB M CIIOCOOOB pemIeHUs
TTOCTaBJICHHOH y4ueOHOU 3a/1auu;
- CBOEBpeMEHHOCTh U 3(P(HEKTHBHOCTH HMCIONH30BAHUS HATVISIIHBIX
MMOCOOUT M TEXHUYECKUX CPEJICTB IPU OTBETE;
- HCIIONTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTh HCIONB30BAHHSA BpPEMEHH, OTBEJICHHOTO Ha
3a/laHue
Junamuxa Cobeceno CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenogaBaTelis
OCHOBHBIX BaHHE CO CTYACHTaMH TI0 BOTPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
TEXHUKO-DKOHOM OOCTOSITENIBHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
NYECKUX Teme, npobieMe U T.II.
ToKa3arelnei Ompoc YCTHBIIT  OMpPOC MOXET TPUMEHIThCS B  Pa3lUYHBIX (opMax:
¥ BBIOOD (poHTANBHBIN, WHIUBUAYATbHBIH, KOMOMHUPOBaHHBIA. (CHOBHBIC
CcTparerun KauyecTBa yCTHOTO OTBETA MOJIEIKAILETO OLICHKE:!
(upmbt - IPaBUJIBHOCTb OTBETA IO COAEPKAHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATEIBHOCTh OTBETA;
- JIOTUKA U3JIOKCHUS MaTepHara;
- palMOHANBHOCTh HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- MCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpauMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJaHne
Brimonae 5 0ayuT0B — CTYZICHT BHITIOJHUI padoTy 6e3 OMMOO0K M HEJIOUETOB;
HUE 4 OGamnma — CTYOEHT BBIIONHWI paboOTy, JOMYCTHB OIMUOKY W WIJIH
MpaKTHYEC HEJ/I0ueT;
KHX 3 Oamma — CTyAEHT MPAaBIJIBHO BBIMIOMHIII HE MEHEe ITOJIOBUHBI
3aTaHIH paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK HE Ooliee

OITHOM TPyOO#t M OxHOM HETpyOOU OMMOKM W OIHOTO HEAOoYeTa, WIIN
He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WU MPH OTCYTCTBHU OIMIMOOK, HO TPH
HAJINYHU YETHIPEX-TISITH HEIOYCTOB;

2 Gamia — CTYIEHT MPaBUILHO BBITOJHUI MEHEE TOJIOBUHBI PabOTHI,
JIOTTYCTHIT HECKOJIBKO HEZI0UETOB;

1 Gamnm — CTymeHT MpaBWIBHO BHIMONHWI He Oomee 25% paboThl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMHMO0K
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Orenka
aNBTEPHATUB
CTpaTeTUIeCKOT
0 pa3BUTHUSA

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 Gamna — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
TecTe

5 Ganna — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpoCoB B TecTe
3 0amn — CTyOeHT NpaBWIbHO OTBeuaeT Ha 25-50% BONpOCOB B TecTe.

1 G6ann - MmeHee 25% npaBUIBHBIX OTBETOB OAJIOB HE JacT

OcHoBHBIE
THUIIBI
CTpaTeruy,
paspabarsiBaeM
bIe pupMoit

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTelis
CO CTYACHTaMH IO BOMPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIHOTO BBISIBICHUS WX 3HAHHWH 1O ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Brmonne
HHUE
MpaKkTUyec
KUX
3aJaHuH

5 0anIoB — CTYAEHT BBIMOJIHII paboTy 0e3 OIMOOK U HEJJOUETOB;

4 Gamna — CTYOSHT BBINONHHI paboTy, AOMYCTHB OIIMOKY M WIH
HENIOYeT;

3 Oamma — CTYOSHT NpPaBWILHO BBHINOJHWI HE MEHEE MOJOBUHBI
paboThl WK AOMyCTHI He Oonee AByX TpyObIX OIMOOK, Wi He Ooiee
OJTHOU TpyOOif U OTHOW HErpyOOi OMIMOKK M OJHOTO HEIOUYeTa, U
He Oosee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
OmMOKKA M TPEX HEJOYETOB, WU MPHU OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYHUU YETHIPEX-TISITH HEIOYETOB;

2-1 6annm — CTyAeHT NPaBHIIBHO BBITIONHWI MEHEE TTOJIOBHHBI paboTEHI,
JOTMYCTHIT HECKOJIBKO HEA0UETOB;

OCHOBBI
CTPaTeTUIEeCKOT
0 yIpaBICHUS

¢bupmoit

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTels
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
OOCTOSITENIEHOTO BBISIBIICHUS UX 3HAHHUH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYeTHBIE OMpocC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEXKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCThH HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUS
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

-  PalMOHANBHOCTh HCIONB30BaHUS BpPEMEHH,
3aJlaHue

OTBCACHHOI'O Ha

Brmonne
HHE
MIpaKkTH4eC
KUX
3aJaHuH

5 Oajyura — CTYZIEHT BBITIONHII paboTy 6e3 OIMmMOO0K 1 HEJIOUETOB;

4 Gamna — CTYICHT BBITIOJHUJI paboOTy, MOMYCTHUB OIMOKY W WIIH
HEJIOYET;

3 Oamma — CTYJIEHT NpPaBWIBHO BBIMIOJHWI HE MEHEE IOJIOBUHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OIMHOOK, WK He Ooliee
OITHOM TPyOO#t M OxHOM HETpyOOU OMMOKM W OIHOTO HEAOoYeTa, WIIN
He Ooyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WIIM MPH OTCYTCTBHU OIIMOOK, HO TPH
HAJINYHU YETHIPEX-TISITH HEIOYCTOB;

2 fGajuta — CTYICHT MPaBUIHLHO BEITIONHUI MEHEE TOJIOBUHBI PabOTHI,
JIOTTYCTHIT HECKOJIBKO HEJ0UETOR;

1 Gamnm — CTymeHT MpaBWIBHO BBIMONHWI He Oomee 25% paboThl,
JIOTTYCTHII HECKOJILKO HEIOUETOB MIIA OoJiee 3 rpyOBIX OMIHNOOK.

buznec
MIPOLIECCHI

Cobeceno
BaHUE

CobecenoBanue mpeAIoaracT OpraHu3aluio Oecebl MpenogaBaTelis
CO CTYAEHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Ooiee
OOCTOSITENIBHOTO BBISIBICHUS WX 3HAHWH IO ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

13



TecTupon 10 10 6anymoB — CTyOCHT HpaBWIIbHO oTBeuaeT Ha 75-100% BompocoB B

aHue(KOoH TECTE
TPOJIbHBI 10 GamoB — CTyAEHT MpaBWIBHO OTBe4aeT Ha 50-74% BompocoB B
i cpe3) TecTe

5 0amn — CTyOeHT NpaBUWIbHO OTBeuaeT Ha 25-50% BONpPOCOB B TecTe.
1 6ann — menee 25% MpaBUIBHBIX OTBETOB OAJJIOB HE JaeT

8. IIpeMuansHbIC OaITHI 20
OTBeT Ha PK3aMeHe 30
10. |MHIuBHIyaTbHBIC 3aIaHUA, 70

C TMIOMOIIIBI0 KOTOPBIX
MOXKHO HaOparh
JIOTIOJTHUTEINTLHBIC OaJlTbI

11. Hroro 3a cemectp 100

HrtoroBass omeHka mo »Sk3aMeHy BbicTaBisiercs B 100-OammpHOM 1IKajge W B TPATUIIMOHHOMN
yeTelpexOauibHO  mikane. IlepeBom 100-0ayuibHONM  pEWTHHTOBOW  OIEHKH IO JWCHHUIUIMHE B
TPATUITMOHHYIO YETHIPEXOALTEHYIO OCYIIECTBISIETCS CISIYIOINM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa
85 - 100 6anmoB OTnugyHO
70 - 84 6anmoB Xoporto
50 - 69 Gannos YIOBIETBOPUTEIBEHO
Menee 50 HeynosnerBopurenbHo

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
Boino/iHeHHe NPAKTHYECKUX 3aJaHU

Tema 1. ®upMma B cucTeME PbIHOYHBIX OTHOILIEHUH.
Crparernueckuii MEHEKMEHT

Hcxons n3 onMcaHHbIX Lelel U 3a1a4 MOXKHO COCTaBUTh CIEAYIOLIUH IJIaH aHKEThI JJIsl IPOBEACHUS
aHaJIn3a LEJIEBOU ayTUTOPHHU:

1. 3HaKOMCTBO:

B nauane onpoca no3HakOMbTECh C PECIIOHICHTOM.

Cnpocute 00 ero yBieueHHUsX, X0001, 0 CeMbe M OCHOBHBIX )KM3HCHHBIX IICHHOCTSIX.

BrisicauTe mo0uMBbIe Tiepeiadu, ra3eThl, UICTOYHUKH TOTy4YeHHs] HH)OpPMAIIHH.

Jlannast uHQOpMAaILMs TMO3BOJIUT COCTAaBUTH COLMAIBLHO-AEMOTpapUUecKiil U MCUXOJIOTHYECKHl MopTpeT
MOKYTIATEs.

2. ITpuBBIYKH UCTIOJIB30BAHMSI.

3. 3HaHHE U CETMEHTUPOBAHUE MPOU3BOIUTEIIEH.

4. OTHOLIEHNE K Balllel KOMIIaHUH.

Tema 3. /InHaMMKa OCHOBHBIX TEXHUKO-KOHOMHYECKHX IIOKa3aTelIei
U BBIOOD CTpaTeruu GupMbl

1. 10 mraroB K MOCTaHOBKE CUCTEMBI CEPBUCA B OpraHU3AIMH.

2. [Toctpoenue 3¢ppekTuBHOM CUCTEMBI pacIipeesieH s YIPAaBICHYECKIX 005 3aHHOCTEH B CaloHe
KpacoTsl. Bragenen — ynpaisiomuii — aIMUHHCTPATOP: 0COOCHHOCTH B3aMMOJICHCTBHS.

3. CrpykTypa nepcoHaia cajaoHa KpacoTsl. KpaTkas xapakTepucTrka nmpoeccHii:

KBaJM(HUKALIMOHHbIE TPEOOBAHUS U TMYHOCTHBIE KauecTBa. COCTaBIsieM «paboTaroIIne JOKHOCTHBIC
UHCTPYKIUU.




Omnpoc

Tema 2. Ctparernyeckuii U OnepaoHHbIN MapKETHUHT.
Crparerus u TakTuka GUpMbI

. Ilepeuncnute 0COOEHHOCTH PHIHKA YCIYT MHAYCTPUH FOCTEIPUUMCTBA?
. Iloka3arenu oLleHKH NOTPEOUTENBCKUX PHIHKOB yCITyT?
. @aKTOpHI, OKA3bIBAIOIINE BIMSHUE HA IIOKYIIATEIbCKOE MTOBEAECHNE?

AN B W o~

. [Ipontecc mpuHATHSA perieHus o nokymnke (yciyre)?
CobecenoBanue

Tema 1. ®upMma B cucTEME PBIHOYHBIX OTHOILIEHUH.
Crparernueckuii MEHEKMEHT

. XapakTepucTHKa MOKYIaTeIeH.
. @aKTOPBI KyJIBTYPHOIO YPOBHSI.
. @aKTOpHI ICUXOJIOTUYECKOTO MOPSAIKA.

AW N~

. [Ipouecc npuHATHS pEeLICHUS.
TecrupoBanue

Tema 4. OneHka aJbTepHAaTUB CTPATETUYECKOTO Pa3BUTHS

1. IIpu kakoi KOHKYPEHTHOHM CTPYKType phIHKA MOKYyTaTeb TM00 TPOJaBEI] HE OKA3bIBACT BIMSHUS Ha
LIeHy ToBapa?

a) PpIHOK YMCTON KOHKYPEHIIWH;

0) MOHONOJIMCTUYECKAs KOHKYPEHIIHS;
B) PBIHOK UHUCTOW MOHOIIOJINY;

I') OJMIONOJIUCTUYECKUHN PHIHOK.

2. IlocTaBImMMK TMEPCOHAIBHBIX KOMITBIOTEPOB MPOJACT KOMIBIOTEPHI TOJIBKO Ul PUMEHEHHUS B OHU3HEce.
OH npUHUMAaeT peuleHHe HadaThb NPOJaXy STUX KOMIIBIOTEPOB TAaKXKE M KOHEYHBIM  IOJb30BAaTEISIM
(MHOMBH Iy bHBIM MOTpeduTensaM). Kak MOJKHO Ha3BaTh 3Ty CTpaTreruto?

1) IIpoHUKHOBEHHE HAa PHIHOK
2)  Pa3Burtue pblHKa

3) JuBepcudukanus

4)  Pa3Burtue nmpoaykra

2. Jlng  mpeanpuHUMATENS,KOTOPBI 3HACT,4TO OH JCUCTBYET HAa CTAOMIBLHOM WM HACBIIICHHOM  PBIHKE,
JTYYIIAM pEelIeHueM OyJeT HalpaBUTh CBOM MAPKETUHTOBBIC YCHIIUS Ha!

1)  IlepBuuHsIii cipoc;
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2)  IloreHuManbHBIN CHPOC;

3)  OO6mwme norpedHOCTH(00MHUI CTIpOC);

4)  HWzbuparenpHbli(cienuduueckuii) cupoc.

3 OYHKUUSAMH TOBApOJIBUKEHUS MOTYT OBITh!

a) BBIMOJIHEHHE IIMKJIA «3aKa3 - OTTPpy3Ka — 0(OpPMIICHHE CUETa;

0) BEIOOp BHIIa TPAHCIIOPTA,

B) BOBMOXKHBI 00a TpEeAbLIYIINX BapHAHTA;

r) pa3paboTKa U CO3JaHUe TOBapa JJis YAOBICTBOPEHUS MOTPEOHOCTEH.
4)  Pa3BuTHe pbIHKA U Pa3BUTHE MPOIYKTa

4 Kakue npu4rHbl MOTYT MOOYIUTh GUPMY CHU3HUTH LIEHY Ha ToBap?
a) uHpIAIHS;

0) TOBBIILICHHE KadecTBa TOBApa;

B) HEZIOTPYy3Ka IPOM3BOACTBEHHBIX MOIIIHOCTEH;

') YBEJIMYEHUE CIPOCa Ha TOBAp.

5. Komnanus ¢ HeOOnbpIION PBIHOYHOM JOJEH, pacrosararomias JOCTAaTOYHBIM KalUTaJIOM U MMEoLas
XOPOIIYIO PEryTaluio, HAXOJUTCS Ha pacTylieM pbiHKe. Kakyio cTpareruro pocra BeiOeper ams ceds 3Ta
KOMITaHus?

1)  pas3BuTHE pBIHKA
2)  pPBIHOYHOE IPOHUKHOBEHUE
3)  pa3BuTHE NPOAYKTa

4)  puBepcudUKanUs

Tema 7. busnec npoueccel

Bomnpoc 1. Jlng Matpuiibl BocTOHCKON KOHCaNTUHIOBOM T'PYIIIIBI XapaKTEpHbI YETHIPE BUJIA CTPATET !
«3Be3apy, «Tpynubie netu», «JloitHble KopoBbl», «Cobakuy. Kakas crparerus cOOTBETCTBYET JaHHOM
xapakTrepucTuke: «CTaparbCsi COXpaHUTh WM YBETUYUTH JIOJI0 CBOETo OM3HEca Ha PHIHKE»?

a) «Cobakuy
b) «/loiiHbIe KOPOBBI»
) «3Be31bI»
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Bomnpoc 2. /Ins marpuiel boCTOHCKONW KOHCAJITHMHIOBOM TIpYyNIbl XapaKT€pHbI YEThIpE BHMJA CTpPATETHil:
«3Be3np», «Tpynneie netm», «JloitHble KopoBbl», «Cobakm». Kakas crpareruss COOTBETCTBYET IaHHON
XapakTepucTuke: «JInbo uaTu Ha yBeanueHue A0y Ou3Heca Ha phIHKE, JIMOO JOBOJIBCTBOBATHCS TEM, YTO
JTOCTUTHYTO, TUOO COKpAIIaTh JaHHbBIH OU3HECH?

a) «Cobaxm»
b) «/loitHBIE KOPOBBI»
c¢) «Tpynubie netu»

Bonpoc 3. Jlna Marpuiibl bOCTOHCKOW KOHCAJNTHHIOBOM TPYMIIbI XapaKTEpHbI YEThIPE BHAA CTPATETHM:
«3Be3anl», «Tpymnabie metn», «JloiiHbie KopoBbI», «Cobakm». Kakas cTparerusi cOOTBETCTBYET aHHOM
xapakrepuctuke: «CTaparbCsi COXpaHATh WIH YBEJIUYUBATh JJOJIIO CBOET0 OM3HECa Ha PhIHKE»?

a) «Cobaxm»
b) «Tpynubie netn»
¢) «/loitHble KOPOBBI»

Bonpoc 4. Jlna Marpunbl boCTOHCKOW KOHCANTHHIOBOM TPYMIIbI XapaKTEpHbI YEThIPE BHAA CTPATETHM:
«3Be3anl», «Tpymnabie metn», «JloliHbie KopoBbI», «CoOakm». Kakas cTparerusi COOTBETCTBYET aHHOM
XapakTepucTuke: «JloBOIbCTBOBAaTHCSI CBOMM TOJOXKEHHEM, JTUOO COKpallaTh €ro, JIM0O JIMKBHUAMPOBATH
TAHHBIN BUJ OW3HECA B CBOCH OpraHU3aIlun)?

a) «JloitHBIC KOPOBBI»
b) «Tpynusie netm»
c¢) «Cobakuy

Bonpoc 5. Pesynprar aHanm3a CHUJIBHBIX M CIAOBIX CTOPOH OpraHU3alMM, a TaKXKe ONpeAeTIeCHHS
BO3MOXKHOCTEM U NPEMATCTBUH €€ pa3BUTHUSA, ITO:

a) CTpaTeruuecKoe MIaHuPOBaHUE

b) cTparerus

¢) CBOT - ananu3

Bomnpoc 6. Ctparerus onpenenser:

a) CO3HATCJIbHOC YITPABJICHUC U3MCHCHUSIMU

b) mpocTtoe pearnpoBaHue Ha TPOUCXOASIINE TEPEMEHBI

C) FPaHULIbI BO3MOXKHBIX JEMCTBUM OpraHM3aluy U IPUHUMAEMBIX YIIPABIEHUYECKUX PEIICHUN

Bompoc 7. ®akTtop, OKa3pIBaIOIMMIA pemiaroiee 3HauyeHWe Ha (POPMUPOBAHHME Pa3IMYHBIX BapHAHTOB
cTpareru — 31o?

a) TOCTABIIUKH

b) KOHKYpEHTBI

C) MOTPEOUTENN U UX TPEAMOUYTECHUS

Bomnpoc 8. Eciu npeoGnagaer neHoBass KOHKYPEHIMs Ha phIHKE, TO Oojiee 3pPeKTUBHOI OyaeT cTpaTerus

a) muddepeHInpPOBaHHOMN NMPOAYKLIUU

b) muddepennmanuu ceppuca

C) IUAEPCTBA 110 U3AEPKKAM

Bonpoc 9. SWOT-ananu3 — 310 ...

a) pyHKIIMOHAIEHO-CTOMMOCTHOM aHAu3

b) MeToa 3KCTpanoAIUy TEHACHITUN

C) aHaJN3 BO3MOXXHOCTEH U YIpO3 BHEUTHEH CPeNIbl, CUIIBHBIX U CIa0bIX CTOPOH OpraHU3aIlluu
Bonpoc 10. CermenTupoBanmne — 3T0:

a) BBIJICNIEHUE OAHOPOAHBIX TPYII TOBAPOB, IPOU3BOIUMBIX (hUPMOI

b) BbIZesIeHHE TPYIIT KOHKYPEHTOB C TOYKU 3pPEHUS MX OMACHOCTH 7151 GUPMBI
C) BBIJICIICHUE OHOPOIHBIX TPy MOKyTaTeIeH

Bomnpoc 11. Crparernueckoe ynpapieHHE OCYHIECTBIISIETCS HA OCHOBE MUCCHUU OpTraHM3alllK, U €ro 3ajadya
COCTOMT B TOM, YTOOBI:

a) HUMETH YETKOC MMPEACTABIICHUC O TOM, YTO SABJIACTCA KJIIOUEBOM KOMHGTGHHI/ICﬁ opraHu3aln
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b) YCTKO MPECACTABIIATL, UTO SABJIACTCA KIIIOYEBOU KOMHGTGHL{HGﬁ OopraHu3anuun
c) o0ecneuuTh B3aUMOCBSI3b MHCCHHM C OCHOBHBIMHM II€JIIMU OpraHu3allid B YCIOBHSX OBICTPO
MEHSIOIIECICS BHEITHEN CPEIbI
Bompoc 12. Haubomnee yacTo moBTOPSIOMIASCS OMTMOKA TP pean3aiid HOBOW CTPATeTUH:
a) OTCYTCTBUE HEOOXOAMMBIX PECYPCOB
b) miioxoe 3HaHWE BHEIIHETO PhIHKA
C) HOBasl CTpaTerusi aBTOMaTUYECKU HAJIaraeTcsl Ha CTapylo CTPYKTYpy
Bomnpoc 13. OcHOBHBIE pa3iuyuusi MEXIY CTPATErMYeCKUM YIIPABICHHEM Ha KOMMEPUYECKOM MPEANPUATHH U
B FOCYJAapCTBEHHOM YUPEXICHUU:
a) Ha KOMMEpYECKOM TMpPEANPHUSATHH MOXXHO OpraHHW30BaTh CTPAaTErHMYecKoe YIpaBle€HHE, a B
rOCyAapCTBEHHOM YUPEKIEHUN — HEJb3s
b) Ha KOMMepUYeCKOM MPENNPUITHH €CTh MUCCHS, & B TOCYAapPCTBEHHOM YUPEXKIEHUU €€ HET

C) UMEIOTCSI pa3IuyKsl B criocobax (GopMHUPOBAaHUS MUCCUH U LIEJIEH, B CIOCO0aX MOHUTOPHUHTA U KOHTPOJIS,
B XapaKTepe OTBETCTBEHHOCTH, B CIIOCO0AX OLIEHKHU JEATEIbHOCTH
Bomnpoc 14. ®yHKINOHAIBHBIN aHAIN3 BHEIIHEN CPElbl A€ATEIbHOCTH MPEANIPUATHS JOIKEH TPOBOANUTHCS

a) coOpaHueM aKIIMOHEPOB

b) m1aHOBO-?KOHOMHUYECKOU CITYK00#

C) CIIy>k00¥ MapKeTHHTa

Bompoc 15. OngnHa u3 XapakTepucTHK, KOTOPBIMH JIOJDKHBI 0071a/1aTh 11711, coracHo npunmnuna SMART:
a) IPUEMIIEMOCTh

b) rubkocTh

C) U3MEPUMOCTH

Bomnpoc 16. [1o ouepeqHoCcTH TOCTHXKEHUS LU JETIATCS Ha ...

a) OOJIBIIIME U MaJIbIC

b) KOHKypupYyIOIKe, HE3aBUCUMBIE U JIOTIOJIHUTEIILHbIE

C) KpaTKoCpOUYHbIE, POMEXKYTOUHBIE U JI0JITOCPOYHbIE

Bomnpoc 17. llenb opranuzaiuu — 370 ...

a) unocodust u mpeHA3HAYCHUE, CMBICH CYIIECTBOBAHUS OPTaHU3AINH

b) nmpeanucannas pabota, cepusi paboT WM 4acTh PabOThI, KOTOPasl OJDKHBI OBITH BBIMOJTHEHA 3apaHee
YCTaHOBIICHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH

C) KOHKPETHbIE KOHEUHbIE COCTOSHUS CUCTEMBI WJIH KEIaeMbIi pe3ysbTaT, KOTOPOTO CTPEMUTCS TOOUTHCS
rpymma, paboTas BMeCTe

Bomnpoc 18. Onpenenenue muccuu B y3kom nonuMannu O.C. BuxaHckoro:

a) mMpeHa3HaYeHUue OpraHu3alliy, ONPE/ICTICHNE €€ POJI B 00IEeCTBE, SKOHOMUKE

b) uenp, s KOTOPO OpraHU3anus CyIIECTBYET U KOTOpasi T0JKHA ObITh BBINOJIHEHA B TUIAHOBOM NEPHUOJE.
Muccus sBisieTcss KOMIUIEKCHOM 1I€7bI0, OHA BKJIIOYAET KaK BHYTPEHHHE, TaK M BHEIIHHUE OPHUEHTUPBI
NEeSITeIbHOCTH (PUPMBI

¢) cOpMYyIHPOBAHHOE YTBEPXKACHUE OTHOCHUTEIBHO TOTO, JJIsl YETO WIM 10 KaKOW NMPHYUHE CYIIECTBYET
OpraHu3aIus

Bomnpoc 19. Kto npeioxxnn MOAens IATH CUl KOHKYPEHILIMU B OTpacian?

a) b. Kapnodd

b) I. CatiMmon

c) M.IToptep

Bomnpoc 20. Yro Bxitogaer SWOT-ananu3?

a) aHaJM3 BO3MOXHOCTEW OpraHU3aI[i U BEPOATHBIX YIPo3

b) aHAJIN3 CMIIBHBIX U CIa0BIX CTOPOH B JIEATEILHOCTH OPraHU3alMK, B CPABHEHUN C KOHKYPEHTaMHU

C) BCE OTMEUEHHOE

Bompoc 21. B uem 3axmtouaercs paznuure STEP u SWOT ananuzos?
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a) SWOT ananus no3BosisieT cuHTe3npoBarh pe3yiasrarsl STEP-ananusa kak BHEIIHEH, Tak U BHYTPEHHEH
Cpezbl OpraHu3anuu
b) SWOT-ananu3 npencrasisier coOoii aHanu3 cuil U cinabocreit opranmszanuu, a STEP-ananuz — ee
BO3MO)KHOCTEW U BHELTHHUX YIPO3

c) mpexMeroM SWOT-ananu3a BBICTYNAaeT KaK BHEIIHSS, TaK W BHYTPEHHSS CpeAa OpraHu3aluu, a
npeameroM STEP-ananu3a TonbKo ee BHEILIHsS Makpocpeaa

Bonpoc 22. Opranuzanusi, UCONAB3YIONIasi CTPATErMYECKOE YIPABICHUE, TUIAHUPYET CBOIO JEATEIBHOCTh
UCXOJSl U3 TOTO, UTO:

a) OKpY>XCHHE HE Oy/IeT U3MEHATHCS

b) B Okpyx)eHHH HE OyAeT MPOUCXOTUTH KaYeCTBEHHBIX N3MEHEHHIA

C) B OKPYXEHHMH MTOCTOSHHO OyIyT MPOUCXOUTH U3MEHEHUS

Bompoc 23. Ctparernueckas 30Ha X035HCTBOBAHUS — ITO:

a) 30Ha HAOOJIBIIIETO XO35UCTBEHHOTO PHCKA

b) mepcreKTUBHBIN CErMEHT PhIHKA

C) CETMEHT OKPY>KaIoIe OM3HEC-CPE/Ibl, Ha KOTOPBI OpraHu3aIis nMeeT (MIH XOUYET MOTYYUTh) BBIXOT

Bomnpoc 24. Kak Ha3bIBaeTCsl IpoOLECC KOMILJIEKCHOTO aHajiu3a BHYTPEHHUX PECYPCOB U BO3MOKHOCTEH
NPEANPUATHS, HAPaBICHHBIN Ha OLIEHKY TEKYILEro COCTOSHHUSA OM3Heca, ero CUJIBHBIX U CIAObIX CTOPOH,
BBISIBIICHHE CTPATETHYECKUX Mpooiem?

a) STEP — ananu3
b) SWOT- ananus
C) yIpaBJICHYCCKHUI aHAIINU3

Bomnpoc 25. Yto npeanonaraet cTparerus KOHKypEeHTHOTO TOBEICHUS TTOCIEA0BATEINS 3a TUAECPOM?
a) BEICHUE MHTEHCUBHOM KOHKYPEHTHON O0pbOBI

b) peanuzanuio cTpaTeruii HHHOBAIIUA

C) OXpaHy CBOEH J0JIM phIHKA, yAep>KaHUE CBOMX KIMEHTOB

Bompoc 26. Crpareruss MUHUMU3AIMH H3ACPKEK (JTUIAEPCTBA MO U3EP)KKaM) HalleJIeHa Ha:

a) NPUIAHUIO IPOAYKTY-TOBAPY OTJIMYMTEIBHBIX CBOMICTB, KOTOPBIE BaXKHbI JUIsl NOKYIATENs U KOTOpPHIE
OTJIIMYAIOT JaHHBIN TOBAP OT NPEIIOKEHUIM KOHKYPEHTOB

b) HaeM U TPEHUHT TAaKOTo MepCcoHaNa, KOTOPBIH paboTaer ¢ kKimeHTaMu Oosee I3PPEKTUBHO, YeM NMEepCOHAT
KOHKYPEHTOB

c¢) obecnieyeHne O6osiee HU3KUX CUCTEMHBIX M3/IepKEK Ha TOBAp 10 CPAaBHEHHIO C KOHKYpEHTaMHU

Bomnpoc 27. Yto npeanodTutesbHee Mpu OCYIIECTBICHUN CTPATErMY€CKUX U3MEHEHU?

a) aIMUHUCTPATUBHBIN, )KECTKUI CTUJIb YIIPABJICHUS

b) mapTyucHUIIaTUBHBIN CTUIIH YIIPABICHUS

C) KOMOMHAIUS CTUIICH YIIPABICHUS B 3aBUCUMOCTH OT BaXKHOCTH M CYHTHOCTH CTPATETHYECKUX N3MEHEHUH

Bonpoc 28. Kakas mnoBeneHdeckas ienodka B Marpuile BoiedueHHOcTH Dyrta, Koyna wu bengunra
COOTBETCTBYET 30HE BHICOKOH BOBJICUEHHOCTH Y MHTEIUICKTYaIbHOMY TOJIXOMY K IMOKYIKe?

a) MOYyBCTBOBATh — Y3HATh — CJENaTh
b) caenare — y3HaTh — MOYyBCTBOBAaTh
C) y3HaTh — MOYYBCTBOBATh — CJENaTh

Bonpoc 29. CpenctBo mpeoOpa3zoBaHusi 0a3bl JaHHBIX, MOJYYEHHBIX B pe3yjibTare aHalin3a Cpelbl, B
CTpaTeruyecKuil IIaH OpraHu3aluy, - 3TO:

a) cTpaTerusi opraHu3aluu
b) cTparerndeckoe MBIITUICHHE
C) CTpaTeruuecKuii aHaius3

Bompoc 30. CermeHTHpOBaHNE — 3TO:
a) BBIZIETICHNE OJHOPOIHBIX TPYIIIT TOBAPOB, MIPON3BOAMMBIX (hrpMoi



b) BbIeNIeHNE TPYNIT KOHKYPEHTOB C TOYKH 3PEHUS UX OMACHOCTH Ui (PUPMBI
C) BBIJICJIEHUE OIHOPOJHBIX I'PYII MOKyMaTenei

4.3 IIpomexxyTouHast aTTeCTAlU 110 AUCITUIUTHHE MPOBOAUTCS B OpMe dK3aMeHa

Tunosblie Bonpocskl 3xk3amena (I1K-2)
[Ipouecc pa3paboOTKu CEPBUCHOI CTpaTEeTHH.
Crparerndyeckie MaTpHIlbl.
I{eHoBas cTparerusi IPOHUKHOBEHUS HA PHIHOK.
Pa3paboTka cTpareruu U TAKTUKA HOBOTO MPEIIIPUSTHSL.
Marpuna Aucodda u ctpareruu pocra OusHec.
Crparerusi ¥ TaKTHKa KOHKYPEHTHOU OOpbOBI Ha PHIHKE YCIIYT.

o

Crparerus pa3BUTHsI CEpBUCHON KOMITAHUU.

TunoBble 3axanus s dxk3amena (I1K-2)
1. 10 maroB K MOCTaHOBKE CUCTEMBI CEPBUCA B OpraHU3AIMH.
2. [Toctpoenue 3¢ppekTuBHOIN CUCTEMBI pacIipeesieH s YIPaBICHYECKUX 005 3aHHOCTEH B CaloHe
KpacoTsl. Bragenen — ynpaisiomuii — aIMUHUCTPATOP: 0COOCHHOCTH B3aMMOJICHCTBHS.
3. CrpykTypa nepcoHaia cajaoHa KpacoTsl. KpaTkas xapakTepucTuka mpogeccHii:
KBaJIM(HKALMOHHbBIE TPEOOBAHUS U TMYHOCTHBIE KauecTBa. COCTaBIsieM «paboTaroIre JOKHOCTHBIC
HUHCTPYKLIHH.

4. CocrapisieM T0JKHOCTHYIO HHCTPYKLHUIO JUIsl aIMUHUCTPATOPa CBOETO CaloHa KPacoThl
5. Cocrapnsioniye «aHTUCEPBUCA»: IPUMEPBI TOTO, KaK CEPBUC JIEIATh HE CTOUT.
6. HccnenoBanue yaoBIEeTBOPEHHOCTH KIMEHTOB; 00pa3iibl POPMYIHPOBKH KITIOUEBHIX BOIPOCOB,

HHJACKC YIOBJICTBOPCHHOCTH.

4.4. Illkana orieHMBaHMsI IPOMEXKYTOUYHOU aTTECTALIUU
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Jeckpuntops! (ypoBHN) — OCHOBHBIC PU3HAKKA OCBOCHUS (TIOKa3aTEIH

Ouenka Kommerentun
TOCTYKCHHSI pe3YJIBTaTa)
«OTJIHAYHO» I1K-2
(85 - 100 6aoB)
«XOPOTIIOY ITK-2

(70 - 84 6amoB)

«ynposneTBoputensHo» |I1K-2
(50 - 69 6amnoB)

«HEYIOBJIECTBOPUTEIbHOY |[TK-2
(menee 50 6amoB)

5. Metoanueckue yKkazaHus JJisi 00y4al0UUXCsl IO OCBOCHHM IO TMCHUILIMHBI (MOXYJIA)
5.1 Meroauueckue yKa3aHus IO OPraHU3aUN CaMOCTOSITEIbHOI paboThl 00yUYaromuXCs:

[Mpuctynass Kk W3y4YCHUIO AMCUMUIUIMHBI, B TEPBYIO OYepenb OOyYalomMMCS HEOOXOIUMO O3HAKOMHTHCS
conepkanremM paboueii mporpammbl aucturummabl (PIT[]), xoTopas ompenenseT comepskaHue, oObeM, a
TaKXKe MOPSAIOK N3yUSHHsI U TIPENOAaBaHus Y4eOHOW AUCITUTUINHBI, €€ pa3/elia, YacTH.

Jlnist caMOCTOSTeNbHON pabOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U copepikaHue TUCIUILTHHBDY,
«Y4eOHO-MeToauueckoe U HH(popMaIMoHHOE 00ecTedeHne TUCIUILTMHBD U «MarepruaabHO-TEXHUIECKOe
obecriedeHre TUCIUILINHEI, IPOrpaMMHOE obecrieueHue, mpodeccHoHaIbHbIe 0a3bl TaHHBIX U
MH(POPMALMOHHBIE CIIPABOYHBIC CUCTEMBI.

B pasgene «O0beM U conepkaHWe IUCIMIUIMHBD) YKa3bIBAIOTCS BCE pasfelibl M TEMbl H3y4aeMoil
JTMCLUIUIMHBIL, @ TAK)KEe BUJBI 3aHATHH U TNIAHUPYEMBIH 00bEM B aKaJJeMHUYECKUX Yacax.



B pasgene «YuebHO-MeTommyeckoe ©  HMH(OpMAIMOHHOE oOecreueHre AUCHUIUIMHBDY — yKa3aHa
pexoMeHayeMasi OCHOBHAs U IONIOJIHUTEIbHAS JINTEpATypa.

B pasgene «MarepuaabHO-TEXHUYECKOE OOECIeYeHne UCLUUIUIMHBL, MPOrpaMMHOE OOecCIeyYeHue,
npodeccruoHabHble 0a3bl JaHHBIX U MH()OPMAIMOHHBIE CIPABOYHBIC CHUCTEMBD» COIEPKUTCS MEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX JJISi OCBOCHHUS
JUCLUIUINHBL.

5.2 Pexomennarnuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUILIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH €Ile pa3 npe3eHTaluo Jeknuu B cucteMe MOODLe, noBTOpUTh 3aKOHCIIEKTUPOBaHHBIN Ha
JEKUMOHHOM 3aHATUM MaTepual M JOMNOJIHUTh €ro € YYEeTOM PEKOMEHJOBAHHOM IOMOJIHUTEIbHOU
JTUTEPaTyphl;

- IPY CaAMOCTOSITEIBHOM M3yYE€HHH TEOPETUUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI:

- OTBETUTD Ha BOIIPOCHI JIsl CAMOCTOATEILHON pabOoThI, TTO TeMe MpecTaBieHHbIe B myHKTe 3.2 PIT/I.

- [P IOATOTOBKE K TEKYIIEMY KOHTPOJIIO HCIIOJIb30BaTh MaTepralibl (hoHIa oreHouHbIX cpencts (POC).
5.3 Pexomenpanuu no pabote ¢ Hay4HOH 1 yueOHOM JuTepaTypoit

PabGoTa ¢ OCHOBHOM M JONOJIHUTENBHOM JHMTEPAaTYpOl SBISETCS IIaBHOM (OpMOIl caMOCTOATENbHOM
paboThl M HEoOXOoaMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia U PEeKOMEHIOBAHHBIX
HCTOYHMKOB U JINTEPATYPHI 110 TEMATHKE JIEKIIUH.

KoHCHeKT JIeKInu JOJKEeH coliepKaTh peepaTuBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTay, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax pacliedyaTKd BbIIa4uH
MPe3eHTAlUi JIGKIUH WM B OTACNBHOW TeTpaau mo mpeaMery. OH JOKeH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKATh HE OTHOCALIYIOCS K TeMe HH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JHUTEparypbl MPU CaMOCTOSATENBHOM IMOATOTOBKE K 3aHATHUAM JOJDKHBI COJEPIKaTh
OTBETHl HA KaX/blii TOCTaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpAa, HAa3BaHMS W TOJa W3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoOXeT ObITh ONOpPHBIM (COAEpXAaTh JUIIb OCHOBHBIC KIIIOUYEBbIC MO3HMIIMHU), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET ObITh MOAPOOHBIM. OO0bEeM KOHCHEKTa
OIIPENETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM W JOTIOTHUTEIIBHON JTUTEPATYPOH CTYICHT MOXKET:

- JenaTh 3allUCU IO XOAy 4YTE€HHS B BHJIE NPOCTOr0 WIM pPa3BEPHYTOrO IIaHa (co31aBaTh IEPEUYECHb
OCHOBHBIX BOIIPOCOB, PACCMOTPEHHBIX B UCTOYHHKE);

- COCTaBJATH TE3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbu MJIM MOHOTpaduu, KOPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 000011eHe OCHOBHBIX BOIIPOCOB PabOTHI);

- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).

5.4. PexomeH1a1iuy MO NOATOTOBKE K OTAEJIBHBIM 33aHUAM TEKYIIETO KOHTPOJISA

CobecenoBanue MpenanojaraeT OpraHu3aluio Oecelpl MpernoAaBareist co CTyAEHTaMH 10 BOIpOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, Teme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OIICHKE:

- MPaBWJIBHOCTh OTBETA 110 COAECPIKAHHUIO;

- IOJTHOTA U TIIyOuHa OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuaa;

- pPalMOHAJIBLHOCTh UCIIOJIb30BaHHBIX PUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMHA M TEXHUYECKUX CPEICTB IPH
OTBETE;
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- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHaa;
- PalIMOHAJILHOCTb UCIIOJIB30BaHUS BPEMEHH, OTBEJCHHOIO Ha 3a/laHNE.
YCTHBI OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3

BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaK1e€ MOMEHTHI KaK:

- colep)KaHUE MPE3CHTAlUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COICpIKaHUE,
COOTBETCTBHE 3asBIICHHOW TEMBI CONIEPIKAHHUIO, COOTBETCTBHE METOAMUYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEP)KAHHS M JIUTEPATYphl), MPAKTHUECKasT HANPaBIECHHOCTh, COOTBETCTBHE
coziepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTD UCIIOJIb30BaHHS TEXHHUECKHUX CPEICTB yUEOHBIM 3a1adam,
MOCIIEIOBATEIEHOCTD U JIOTHYHOCTb MPE3CHTYEMOTO Marepuara,

- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIApTaM 0(hOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIONEHNE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEpKaHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TeMbl, JOCTYITHOCTh
nu3nokeHus, d¢pdextuBHOCT, TpuMeHeHuss cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
pPEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1l BBIMOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMbBIX PEHICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeToAN4YecKOe U HHPOPMALIMOHHOE 00ecrieyeHrue TUCIHIIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. Oitep O. K. YnpapneHnue pe3yIbTaTUBHOCTHIO MAPKETUHTA : YUCOHUK W TPAKTUKYM IS BY30B. - TIEp. U
nom; 2-e u3.. - Mocksa: FOpaiit, 2020. - 350 c. - Tekct : anexrponHsiid // 9bC «KOPAUTY [caiit]. - URL:
https://urait.ru/bcode/449862

2. Mamucrona, E. A., ®anpkoBuy, E. b., [llumkuna, H. B. DxoHOMHYecKoe MOBeneHUE MOTpEOUTENEH :
y4eOHO-METOIMYECKOe TocOoOMe IO OpraHu3aluk OoOy4deHus Juisi HampabiieHus moarotoBku: 38.04.01
«IKOHOMHKa». - Bech CpOK OXpaHBI aBTOPCKOTO IpaBa, DKOHOMHYECKOE MOBEICHHE MOTpeOuTeNneH. -
Boponex: Boponexckuii ['ocynapcrBennbiii Arpapubiii YauepcuteT um. Mmneparopa Ilerpa Ilepsoro,
2017. - 78 c. - Tekcr : anexkrponnsiii / [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/72788.html

6.2 JlonosHUTENbHAS IUTEpPATYpA:

1. Koctemesa, C. HO. DkoHOMHYECKHI MapKETHHT : Y4EOHO-METOIWYECKOE IMOCOOME JUIsl CTYACHTOB,
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aBTOPCKOTO TpaBa; JKOHOMHUYECKU MapkeTHHT. - CapatoB: By3oBckoe obpaszoBanue, 2015. - 187 c. - Tekct
: anextponHbii // IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/34306.html

2. HpoGsimeBa JI. A. DKOHOMHKA, MapKETHHI, MEHEDKMEHT : yyeOHoe mocobue. - 5-¢ u3a.. - MockBsa:
HamkoB u K°, 2019. - 152 c. - Tekcr : snexrponnsiii // 9bC «YHUBepcuTeTckas OMOIMOTEKa OHIIANH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=573389

3. Anémun, B. A., 3oroBa, A. U., llleuenko, JI. A. ®uHaHCOBBIA MapKeTUHT : yueOHOe mocodue. - Bech
CPOK OXpaHbl aBTOPCKOrO IpaBa; ®UHAHCOBBII MapkeTuHI. - PoctoB-Ha-/lony: W3narenscTtBo HOkHOTrO
denepanpHoro yHuBepcurera, 2011. - 158 c. - Tekcr : anekrponsbiit / [PR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/47188.html

4. DOpuamBuiu, H. J1., Kopotkos, A. B., Cunsiea, 1. M. Ynpaprnenue MapkeTHHTOM : yaeOHOE mocodue. -
2020-10-10; Ynpasnenue mapketurom. - Mocksa: FOHUTHU-JIAHA, 2012. - 463 c. - TeKCT : 371eKTpOHHBII
// TPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/10488.html

5. anbko T. I1. YnpaBneHue MapKeTUHIOM : YUeOHUK U MPAKTHKYM JUIS By30B. - MEp. U JOI; 4-¢ U3M.. -
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6. I'paueBa O. 0. IloBenenue morpebuteneii: mimapranka : ydeOHoe mocoOue. - 2-¢ u3a.. - Caparos:
Hayunas kuwura, 2020. - 32 c. - Tekcr : anexkrponHsiit / ObC «YHuBepcuTeTckas OUOIUOTEKa OHIIANH»
[caiiT]. - URL: http://biblioclub.ru/index.php?page=book&id=578440
7. Hparanuyk JI. C. TloBemenme moTpeOuTeneii: Teopuss M mpakThka : MoHorpadwus. - KpacHospck:
Cubupckuii henepanpabiii yauBepcutet, 2011, - 195 c. - Tekcr : anexkrponnsiii / ObC «YHUBepcuTeTcKas
oubmmoreka onnaiin» [cait]. - URL: http://biblioclub.ru/index.php?page=book&i1d=363984

8. Caesenr A. H., Caesenr A. A. IloBenenue morpeOuTeneil: OTBEThl Ha 3K3aMEHAI[MOHHBIC BOMPOCHI :
camoyuurenb. - Munck: TerpaCucremc, 2010. - 128 c. - Tekct : anexrponnslii // 9bC «YHuBepcUTeTCKas
oubmuoTeka onnaite» [caidt]. - URL: http://biblioclub.ru/index.php?page=book&id=572099

6.3 VlHble HICTOYHUKMU:

1. Boripockr o6pazoBanus - http://www.ecsocman.edu.ru/vo

2. Becemupnas typuctckas opranuzanus (UNWTO) - http://www.unwto.org

3. Bcemupnsiii coBet 1o Typusmy u nytumectsusMm (WTTC) - http:/www.wttc.org

4. Metoapl UCCIENOBAaHHUS ¥ MOJACTHPOBAHUS HH(MOPMAIMOHHBIX TIPOLECCOB W TEXHOJOTHHA -
http://www.knigafund.ru

7. MaTepuaJbHO-TeXHMYeCKoe o0ecnedeHHe TUCHUILVINHBI, IPOrpaMMHoOe o0ecredyeHue,
npogeccnoHanbHbIe 023bI JAHHBIX 1 HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Jlng mpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJsl TPOBENCHUS 3aHITHH JIEKIIMOHHOTO M CEMUHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJIbHBIX KOHCYJIbTALMM, TEKYLIETr0 KOHTPOJI U MPOMEKYTOUHOM aTTecTaluw,
MOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VYdeOHbIe ayTUTOPHUN U IIOMEIICHUS ISl CAMOCTOSTEIIFHON paOO0Thl YKOMIUIEKTOBAHBI CIICTIHATH3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMU OOYyUCHHMS, CIIY>KAIIUMH JIJIs1 TIPEACTABICHHS yueOHOW nHpOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus I CaMOCTOSATENILHONW paOOThl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K ceTh "Unrepuet" 51 obecrieueHneM JI0CTyIa B AIIEKTPOHHYO
MH(POPMALIMOHHO-00pa30BaTEIbHYIO CPEAy YHUBEPCUTETA.

Jlist mpoBeeHMs 3aHATHI JICKIIMOHHOTO THITA UCTIONB3YIOTCS HA0OPBI IEMOHCTPAIIHIOHHOTO 000PYIOBaHUS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpalud (ITPOEKTOP, HOYTOYK, SKpaH/ MHTEPAKTUBHAS JIOCKA).
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