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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
[TK-4 CriocoGen pa3pabarbiBaTh TEXHOJIOTHH CEPBHUCA B KUJIHIIHO-KOMMYHAJILHOM XO351CTBE

1.2 Tumel 3aga4 npoQecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYaroluecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:
- OpraHU3alMOHHO-YIIPABICHYECCKUN

1.3 JlucuuriinHa OpHEHTUPOBAaHA Ha MOJATOTOBKY OOydYarommxcs K MpodeccHoHaTbHON IeSTEIbHOCTH B
chepe: 33 Cepsuc, Oka3zaHWE YCIYT HACEIEHUIO (TOPrOBIsl, TEXHUYECKOE OOCITYy)XHBAHHE, DPEMOHT,
MPEIOCTaBICHNE TIEPCOHANBHBIX YCIYT, YCIYTH TOCTEIIPUUMCTBA, OOIIECTBEHHOE MUTanue u np. (B chepe
OKa3aHUs YCIYT ¥ CEPBUCHOTO OOCTYKUBAHUS))

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBI:

O06001TIeHHBIEC TPYIOBEIC
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOH IS

MHankaTtopbl JOCTHKEHUS] KOMIIETEHIIAM

npodeccruoHaIbHEIC (hopMHpOBaHUS TPYIOBOTO
nercTBus (MIpH HAUTHIAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

[1K-4 Cnocoben [IpoBomuT wuccnegoBaHME W OLIEHMBAET PE3YNBTATHI,

pa3pabarbIBaTh TEXHOJOTUH |BBISBIISIET (hakTopbI KOHKYPEHTOCIIOCOOHOCTH
CepBuUCa B npeanpusitus cepnl KKX

KWINITHO-KOMMYHAJIbHOM

X034HCTBE

1.5 CornacoBanue MEXAUCITUTUTMHAPHBIX CBA3ECH MUCIUTIINH, 00€CTIEYNBAIOIINX OCBOCHUE KOMITCTCHITHI:

[IK-4 CnocobeHn pa3pabaTbiBaTh TEXHOJOTHH CEPBHUCA B JKWJIHWITHO-KOMMYHAJTHHOM
XO03SIICTBE

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIpENETAIONINX ust
MEXIUCUUIUIMHAPHBIE | Oynag
CBSI3H (cemect
p)
214
1 [TIpenaunnomHuas +
IpaKTUKa
2 |IIpornozupoBanne u | +
TUTaHUPOBAHUE B
cdepe KKX

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsoi:

HuctumuinHa «Crparernyeckoe ympasieHue U mnpoektupoBanue B chepe XKXKX» oTHOcHTCS K 4acTH,
¢dopmMHpyeMOll yd4acTHHUKaMH OOpa30BaTENIbHBIX OTHOWIEHWH, YydeOHoro riana OIl mo HampaBieHUIo
noaroroBku 43.04.01 - Cepsuc.

Jucrunmaa «CTparerudyeckoe yrpasieHue U npoektupoBanue B cepe KKX» uzyuaercs B 2 cemecTpe.

3.00beM U coep:kaHMe TUCHUILUTHHBI
3.1.00beM QUCIUILUIMHEL: 2 3.€.
Oumnas: 2 3.e.




N OuHas
Bun yueOHo# paboThI
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
KonrakTHast pabora 32
Jlexmmm (Jlextmm) 16
[Tpakruueckue (Ilpakt. pad.) 16
CamocrositensHas padota (CP) 40
3auer -
3.2.Conepxanue Kypca:
No Haspanue Bun yueOnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
O]l0|O
2 ceMecTp
1 BBenenne B CobecenoBaHnue;
yIpaBiIeHUE Omnpoc;
[IPOEKTaMHU >l 2| 4 Tectuposanue;
[ToaroroBka
IIEKTPOHHON
pe3eHTAIII
2 [IpoekTHBII aHaIU3 CobecenoBaHue;
Omnpoc;
TecTtupoBanue;
2 12 |6
BelnonnneHue
MPAKTHYECKUX
3aJaHui
3 [ImanupoBanue Brimonnenue
IIPOEKTa 212 |8 IIPaKTUYECKUX
3aJJaHuN
4 [ImanupoBanue CobecenoBaHue;
CTOMMOCTH U Omnpoc;
yIIpaBJICHHE 2 2|6 Brimonnenue
pUCKaMU TPOEKTa MPAKTHYECKUX
3aJaHui
5 Brmonnenue, CobecenoBaHue;
KOHTPOJIb U Omnpoc;
3aBEPIICHHE 4 14| 8 Brimonnenue
MPOEKTa MPAKTHYECKUX
3aJaHui
6 VYpasienue CobecenoBaHue;
peanu3anuei Omnpoc;
MpOEKTa. 4 | 4 ] TecTtupoBaHue
VYnpasnenue
M3MEHEHUSIMU B
MIPOEKTE.

Tema 1. BBenenue B ynpasiienue npoekramu (I1K-4)
Jlekumus.



Ienu, 3amaun ¥ cTpyKTypa Kypca. OCHOBHBIE IOHSTHS: IPOEKT, YIPABIECHUE IPOEKTOM.

Ponp 1 3HaueHHe ynpaBieHUs NPOEKTaMU B COBPEMEHHOM Mupe. MecTo U poiib yIpaBieHUs! IPOEKTaMU B
yopaBlieHYecKol aesrenbHOocTH. CHCTEMHOE TMpeAcTaBlieHHEe YyrpaBieHus mpoekramu. CocrosHue u
pa3BUTHE YNIPABICHUS TPOCKTAMH.

Ilonstue nmpoekra u mnporpaMMbl. CyHIECTBYIOIIME TPAaKTOBKM IMOHATHS NpoeKT. Ilpu3Haku mnpoekra.
ITpoexT u mporpamMMbl Kak OOBEKTHI YIIPABICHHUS, HX XapaKTEPUCTUKU

PazHOBHIHOCTH M KJIAaCCH(HKALUS MPOEKTOB M MporpaMM. OCOOEHHOCTH Pa3IMYHBIX BUIOB MPOEKTOB M
porpamm.

IlonsaTe kputepueB ycnexa W Heyaad npoekra. DaxTopel, BIMAIOIME HA YCIEX M HEYJa4u IIPOCKTa.
TpeOoBanusi K KpUTEpUSM M OCHOBHBIE THIIBI KpUTepueB. B3anMMOCBA3b M HE3aBHCHMOCTb KPHUTEPHEB
ycrexa 1 Heynad npoekra. [IpuMepsl yCIeHbIX U HeyAauYHbIX IIPOCKTOB.

[Tonsitue crpykryp mnpoekrta. [IpHHIUIBI CTPYKTypHOM AEKOMMOO3ULIMM TpoekTa. [IpaBuna moctpoeHus
CTPYKTYp MpoeKTa. TUIbI M1 TPUMEPHI CTPYKTYPHBIX MOJIEIIEN NPOEKTa, UCTIOIb3yeMbIX B YII.

[lonstust >xu3HEHHOro IWMKIa U (a3 mpoekra. OOmas CTPYKTypa >KU3HEHHOTO IMKJIA IPOEKTa.
Pa3HoBUIHOCTH W IpUMEpPHI KUZHEHHBIX [IUKJIOB MIPOEKTOB.

B3aumocBs3b KU3HEHHBIX IUKJIOB MPOEKTa, MpoayKTa U opranuzanuu. CocTtaB M coaepkaHue padboT
OCHOBHBIX (a3 JKM3HEHHOTO IuKJa Mpoekra. [loHaTHe M Ha3HauyeHHEe BeX U KOHTPOJBHBIX COOBITHI B
npoekre. [IpuMepsl MOCTpOEHUS )KU3HEHHBIX LIUKIIOB MPOEKTOB.

13 13

[lonsatue oxpyxeHus npoekra. “bnmxnee “ u “ nanpHee” OKpyXKeHHME NIpoekTa. BHyTpeHHss cpena
IIpOEKTa. BiausiHue oKpyXeHMsI Ha pa3Hble TUIBI MPOEKTOB. [IprMephl OKpyKEeHHs IIPOEKTOB U UX aHAJIU3.
[Tonatue y4yacTHHKOB mpoekTa. CoCTaB y4acTHHKOB NMpoOeKTa. Ponb M (yHKIUM OCHOBHBIX YYaCTHUKOB.
B3anMopneiictBue y4acTHUKOB IIpoekTa. [IpumMepsl omnpeneneHus cocraBa y4aCTHUKOB npoekra. Ilonsrtue
KoMaHJ1bl poekTa. OCHOBHBIE 3aJa4l KOMaHbl poekTa. CocTaB W (QYHKIMU YJICHOB KOMaH/bI MPOEKTA.
dopMHUpoBaHUE U Pa3BUTUE KOMaH bl MpoeKTa. [Ipumepsl cocTaBa KOMaH[ POEKTA.
Mecto u posp ympasistomero npoekrom. CoBpeMeHHbIE TpeOOBaHHS K MeHemkepy npoekra. IlpaBa u
00513aHHOCTH MeHemkepa Mmpoekra. OCHOBBI MPOPECCHOHATFHOTO MAacTepCTBA YIPABISIOLIETO MPOEKTOM.
DTudeckuil KofeKkc MeHemkepa npoekra. Kpanuduxauus u cepruduxanusi MeHeIpKepa MpoeKTa.
[loHsATHST M Pa3HOBUAHOCTH OPTraHU3ALMOHHBIX CTPYKTYp IpPOEKTa. 3aBUCUMOCTb OpraHU3alMOHHOMN
ctpykrypsl mpoekra (OBS) or crpykrypHoit nexkomnozuinuu npoekra (WBS). ITlonstue Marpuilsl
pacnpenesnieHuss ~ OTBETCTBEHHOCTM B IIPOEKTE. [Ipumepsl  OpraHM3alMOHHBIX  CTPYKTYp
IIPOEKTHO-OPUEHTUPOBAHHBIX opraHu3anuil. [lonsaTre mpoueccoB B ynpasieHUU npoekraMu. OCHOBHBIE U
BCIIOMOTI'aTeJIbHbIE IPOLIECCHl B YIPABICHUM MpoeKkTamMu. [Iprumepsl npoueccoB B ynpaBiIeHUH MPOEKTAMH.
[lonsiTie MHUIMALMY, TUIAHUPOBAHUS, BBIMIOJHEHUS, KOHTPOJIS U 3aKpbITHS npoekTta. OCHOBHBIE 3a/1a4H,
peliaeMble Ha pa3HbBIX cTaausx ympaeieHus 1npoekrta. [lpumepsl. Ilonstue wu  HazHaYeHUE
MH(POPMALIMOHHBIX TEXHOJOTMH B TpoekTe. Pa3nuunbple acrekTsl HH(OPMAIMOHHBIX TEXHOJOTH.
CoBmecTUMOCTh MHPOPMAITMOHHBIX TEXHOJOTHH B mpoekre. MHpopmamoHHoe obecrieueHue yrnpaBieHUs
IIPOEKTAMU: COCTaB, CTPYKTYypa, XapakTepUCTUKU. lIporpamMmHble cpeAcTBa AJi YNpaBIECHUU MPOEKTaMHU.
Nx ¢GyHKIIMOHATBHBIE BO3MOXHOCTH M KPUTEPUU BBIOOpA MPOTPAMMHBIX CPEICTB. XapaKTepUCTHKA
COCTOSIHUSI pbIHKA TPOTPAMMHBIX MTPOIYKTOB MO YIPABICHHUIO TPOESKTaMU

IIpakTnyeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KelCy, TOATOTOBKA JI0KIa10B
Hanumure 3ananue Ha pa3paboTKy IpoeKTa ¢ MO3UIIMU 3aKa34urKa MPOEKTa.
3aoanue:
1. Pazpaboraiite mnpoekTHylo uaeo (B cBobomnor ¢dopme): llenb, 3amaum, OCHOBHBIC OXXKHIaeMbIC
pe3yJIbTaThl IPOEKTA.
2. PazpaboraiiTe KapTy CTEHKXOJIIEPOB MPOEKTA, OXapaKTePU3yHTE UX POJIb U CTENICHb BIUSHUS Ha
peanu3yeMoCTh IPOEKTa

3ajanus AJ151 CAMOCTOSITEIbHOM PadoThlI.
Bomnpocs! ais moaAroToBKHU:
1. OxapakTepu3yiiTe MHOTOACTIEKTHOCTh TEPMUHA «IIPOEKT.
2. [lepeuncnure OCHOBHBIE OTJIMYUTEIbHBIE XapAKTEPUCTUKH ITPOEKTA.
3. Knaccudumupyiite mpoeKTsI 10 pa3IMIHbIM TPU3HAKAM.



Packpolite 3HaueHUE KaTeropuu « YIIpaBIECHUE IIPOCKTaMM».

B 4em 3akarodaeTcs METOAOIOIHYECKas COCTABIISIOIIAs TPOLECCA YIPABICHUS IIPOCKTOM?

B uem 3akirouaercs 0CHOBHasl pojib MEHEKEpa IpoeKTa’?

JlaiiTe onpeniesieHne U ONPENEIUTE POJIb )KU3HEHHOTO IUKJIA IPOEKTA B YIIPABICHUH ITPOCKTOM.

© N o v e

. OxapakrepusyiiTe B3auMOCBSI3b MOHATHI IPOEKT-IIPOrpaMMa-nopTdesb.

Tema 2. IlpoexTHblii anaan3 (IIK-4)
Jlexknus.

[emn, 3amaun, CTPYKTypa MPOEKTHOTO aHaiM3a. Buapl DPOEKTHOrO aHaau3a: HKOHOMHUYECKUH,
(MHAHCOBBIN, TEXHUYECKHI, SKOJIOTUIECKUH, COITMAIbHBIN, OpraHN3allMOHHBIN, KOMMEpPYECKUI

IIpakTH4Yeckoe 3aHATHE.
PaboTa o ckBO3HOMY KEHCY, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHUi (pa300p KOHKPETHBIX CUTYyAIlHil).
3aoanue:

[Ipennoxure HECKOIBKO MPOEKTOB, KOTOPbIE MOTIIN OBl COCTaBUTh KOHKYPEHIIUIO BalieMy npoekTy. [1o
KaKHM IapaMeTpaM Balll MPOEKT MOT Obl BHIUTPATh, & IO KAKKUM MPOUTPATh ITUM MPOEKTaM?

3ajaHus 1J151 CAMOCTOSITEJIbHOM PadoThI.
Bomnpocs! ais moaAroToBKHU:
Oxkpy’keHHe MPoeKTa, 0COOEHHOCTH (HOPMHUPOBAHHUS.
. Ponb paznu4HbIX 3aMHTEPECOBAHHBIX CTOPOH B pEaIu3alMK MPOEKTA.
. Coneprkanue mporecca yrnpaBieHHs IPOSKTOM COITIACHO TEOPHH MEHEIKMEHTA.
CucTeMHBIH MOAX0J K YIPABICHUIO TPOESKTOM.
OyYHKIMOHATBHOE COAEPIKAHUE MPoIiecca YIPABICHUS IPOEKTOM.
HaiiTe onpeneneHne NOHATUIO OpraHU3alMOHHAs CTPYKTypa poekTa?
[Tpouecc or6opa npoekToB. OCHOBHBIE METO/ABI OTOOPA MPOEKTOB.

N AW~

Mopnenu paHXHUpPOBAaHUS TIPOCKTOB.

9. DKOHOMHYECKHE METO/IBI 0TOOpa MPOECKTOB.

10. Bribop noprdenst npoekro. banancupoBanue noprdenst mpoeKTos.
11. Merton peanbHBIX BApHAHTOB BBIOOPA (OMIIUOHBI).

Tema 3. [lnanupoBanue npoekra (I1K-4)

Jlekumus.
[TonsTHS MpeaMeTHOM 00IacTH MPOEKTa M yNpaBJIeHUs MPEAMETHOM 00macThio nmpoekra. Ctaauu mporecca
yOpaBlieHUs] TMpeAMETHON o6nacThio mnpoekTa. OCHOBHBIE 3aJaud CTaAWid TpoIecca YIpaBlICHUs
npeaMeTHOW ob0nacThio mpoekTa. CTpyKTypHas JEKOMIO3MIMS MpPOEKTa, KaK OCHOBAa OIpeleiIeHUs
MPEAMETHOM 00JacTH TIpoeKkTa. MeToasl ympaBieHHs NpeIMeTHOH o0nacTeio mpoekrta. [Ipumepsr
OTIpe/IeTICHUS U MMOCTPOEHUS IPEIMETHON 00IaCThIO MMPOEKTA.
[TonsiTHe ynpaBieHUs: IPOEKTOM 110 BpPEMEHHBIM NapaMerpaM. OmnpenesieHne KajleHAapHoro IiaHa IpoeKTa
U €ro pasHOBUIAHOCTH. [IOHATHS BpEMEHHBIX MAPaMETPOB M KPUTEPUEB B yIPABICHUH NpoekTamu. Cranuu
Mpoliecca YMNPAaBICHUsS MPOEKTOM IO BpPEMEHHBIM MapaMerpaM. OCHOBHBIE 3aJaud CTaJW{ Ipolecca
YIpaBIECHUSI MPOEKTOM IO BPEMEHHBIM IapamerpaMmM. Moaenu, METoApl U MpOLEAypbl YIPaBICHUS
IIPOEKTOM I10 BpEMEHHBIM napameTpam. [IpuMepsl mocTpoeHns Moen pacueTa KaJIeHIapHoro IJIaHa.

IIpakTnyeckoe 3aHsATHE.
PaboTa 1o ckBO3HOMY KEWCy, BBIITOJHEHNE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYAIIHA).
3aoanue:

PazpaOoraiite uepapxudeckyto crpykrype pador (WBS) mia Bamero npoexra. Boigenure ypoBau WBS,
OCHOBHBIE MakThl pabor. Paspaborka WBS Tpebyer rpymmoBoro ydactus. Jloma paspaboraiite cBoit
BapuanT WBS Bamero npoekra. Ha 3anstun B rpymnme obcyaure Bapuantsl WBS npennaraemblie uieHaMu
Balllell KOMaHIbl M pa3paboTaiiTe eIWHBIA BapUaHT CTPYKTYpPbl JEKOMIIO3UIMH PaloT, COIIacyiTe ero c
IIPETIOABATENEM.

3ananus AJ51 CAMOCTOSITeILHOI padoThI.



Bormpocs! 11 noAroTOBKHU:

Heo6xonumocTs cTpykTypu3anuu npoekra. OCHOBHBIE CTPYKTYpPbI IPOEKTA.
. OO6mas xapakrepuctuka WBS.

[IpeumymiectBa u Henocratku WBS.

OcHoBHbIe npaBuIIa pazpaborkun WBS.

. YPOBHH JIeTaIU3allu1, HEPAPXUIHOCTH pabOT MPOEKTA.

B3aumocBs3p Mexny puckoM npoexkra u WBS.

N U R W

CrnoxxHOCTH pa3paboTKu U 3Tanbl pazpadorku WBS.

Tema 4. [lnanupoBaHre CTOMMOCTH U ynipaBJjieHue puckamu npoekra (ITK-4)
Jlekumus.
[TonsiTre ynpaBiaeHUs] CTOMMOCTbBIO U (PUHAHCAMU TIPOEKTA.

[TonsaTus crouMocTH 1 OromKeTa mpoekra. Heo0XoauMocCTh yrpaBiieHUs] CTOUMOCTBIO B ITpoekTe. DaKkTopsl,
BIIMAIONINE HA CTOMMOCTh IpoekTa. CTanuu mpolecca YnpaBieHHUs CTOMMOCTBIO M (PMHAHCAMHU IMPOEKTA.
OcHOBHBIE 331241 CTaIUH MpoLecca YIpaBIeHUs: CTOMMOCTBIO M (pUHAHCAMM TIPOEKTA.

[TonsTve ympaBneHHs pPHCKOM B IpoekTe. PasHoBumHOCTH prckoB B mpoekre. Craanm mporecca
yIpaBieHUs] PUCKOM B mpoekre. OCHOBHBIC 3aJayd CTaAMi Mpolecca YNMpaBICHUs PUCKOM B IPOEKTE.
Mertonb! onpeneneHust puckoB. MeTobl OLIEHKH PUCKOB. MeTO/bI pearnpoBaHusl Ha PUCKOBBIE COOBITHS B
npoekre. [Ipumeps! aHanM3a ¥ OIIEHKN PUCKOB B IIPOEKTE.

IIpakTn4yeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KeWCy, BBIITOJHEHNUE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIHi).
3amanue:

PazpaboraiiTe ceTeBoii rpaduk MPOEKTa AJIs MPOBEJACHUS €r0 aHan3a. J{J1si MoCTpoeHus rpapuKa MOKHO
HCIIOJIB30BAaTh «METOJL KEJITHIX HAKICCK»

3ananHus AJ151 CAMOCTOSITEILHOI padoThI.
. CeTeBoe TUTAaHUPOBAHUE: UCTOPHSI, OCHOBHBIE METOIBI, chepa MPUMEHEHHSI.
Pacrincanue mpoekTa: 3MeMEHTHI, MOAXOABI K pa3paboTKe.

1
2
3. OcHoBHbIE NpaBuiIa pa3paboOTKU ceTeBOro rpaduka NpoeKkTa o MEeTobl AUarpamMm MpeanieCTBOBAHMSL.
4. TexHOIOTHUS MOCTPOCHHS CETEBOTO rpaduka.

5

Jpyrue MeTobl CeTeBOro IIaHUPOBAHUS.

Tema 5. BoinoJiHeHHe, KOHTPOJIb U 3aBepiieHue npoekra (I1K-4)

Jlekumus.
[lonsATHA KayecTBa M ympaBlieHHWs KadyecTBOM B mIpoekTte. CTaauu mpouecca ynpaBlIeHHs KaueCTBOM B
npoekte. OCHOBHBIE 3a7]a4ll CTaJAMM Mpolecca yIpaBIeHUs] KauyeCTBOM B IpoekTe. MeTosbl obecredeHus u
KOHTPOJIS KauecTBa B ipoekre. [Ipumepsr.
Ilonstue ymnpasieHus nepcoHasoM B npoekre. Craguu mpolecca yInpaBi€HUs MEPCOHAIOM B IPOEKTE.
OcHOBHBIE 337]a4M CTAAUN MIpoIlecca YIpaBIeHUs IepCcoHaIoM B poekte. OnpeneneHne GyHKINOHATIBHBIX
00513aHHOCTEH Y4aCTHUKOB MPOeKTa. [[pUHIUIIBI CO31aHMsT KOMaHbl IPOEKTA.
Opranusanus yCremHoi KOMaH bl IPOEKTa. YIIPaBICHUE Pa3BUTHEM U JEATEIbHOCTHIO KOMaH bl IPOEKTA.
[Tpumepsl.
[Tonsitne ympasinenuss koHpaukTamMu B mpoekrte. I[Ipuumnabl koH(mukTOB. [loHsTHE Kpu3uca. CrocoObl
paszpenienus: KOHPIUKTOB. [IprimMepsl.
[lonsiTne ynpapieHus KOMMYHHKalUsMu B mpoekre. Craauu mpouecca ynpaBlIeHHs] KOMMYHUKALHSIMH B
npoekte. OCHOBHBIE 3aJaud CTaauid MPOLECCa YIPABICHUS KOMMYHUKALMSIMU B MpoeKkTe. Bunibl
koMMmyHuKanuil. [IpoextupoBanue wuHpopManmoHHOro obecrneyeHus B mpoekTe. Pa3paboTka cucTeMbl
yd4eTa U OTYETHOCTH B MpoekTe. JIOKyMEeHTHpOBaHHE M apXMBUPOBAHUE BBHIMOIHEHHBIX PabOT MPOEKTa.
[Tpumepsl.

IIpakTnyeckoe 3ansATHE.
PaboTa 1o ckBO3HOMY KEWCy, BBIITOJHEHNE MPAKTHUECKUX 3a1aHUH (pa300p KOHKPETHBIX CUTYALIHA).
3aoanue:



OnuuuTe AesITENIbHOCTD Ballle MPOEKTHON KoMaH Ibl. OnpeieuTe Ha KaKoW CTauu celyac HaXOIUTCS
BaIa koMaa. Yto HeoOXOAMMO TPEANPUHSATE AJis Pa3BUTHS KoMaHAbl. C KAKUMU TPYTHOCTSIMHU
MPOEKTHBIX KOMAaH/I CTAJIKUBAETCS Ballla KOMaH/1a.

3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.
Bormpocs! 115 noAroToBKHU:
1. CuHeprusm NpOeKTHBIX KOMaH/I.
2.IlatuctyneHuarast MOAEIb Pa3BUTHsI KOMAHIbI.
3. ®axTopsl, BIUAIOUIME HA Pa3BUTHE KOMAH/IBI.
4. OcoOeHHOCTH cO3/1aHMsl BHICOKOI()(HEKTUBHBIX MTPOEKTHBIX KOMAH/I.
5. [IpoekTHble coBelanus: 0COOEHHOCTH MPOBEIEHUS, TEXHOJIOTHH IMOATOTOBKH.
6. DddexTuBHOE BUICHHE TPOCKTA.
7. TpymnHOCTH POEKTHBIX KOMaH/I.
8. Mopenpb NpuHATHS PELICHUH B IPOEKTHOM cuTyarmu (MoaudupoBanHas Moaeiab Bpyma u Jlxxaro).

Tema 6. YnpapiieHue peaju3anueil mpoekTa. YnpasJjieHue n3aMeHeHussMu B npoexre. (ITK-4)
Jlexknus.

IlonsTHEe ynpaBieHus NOCTaBKaMHU U KOHTpaKTaMHu B Ipoekre. CTaauu mnpolecca yrnpaBieHHs IOCTaBKaMu
U KOHTpakTaMu B ipoekre. OCHOBHBIE 3a7ja4yl CTaIui IIPOLECCa YIPABICHHs IOCTaBKAMHU U KOHTPAKTaMU B
npoekre. IlocraBku B mpoekrte. Pa3HOBUIHOCTH KOHTPAakTOB. TeHAEpHas IOKyMEHTalHs W TOPIH.
3aK/Ir0uEeHNE KOHTPAKTOB. AIMUHUCTPUPOBaHUE KOHTPAKTOB. [Ipumepsl.

IlonsiTne ymnpaBieHHs W3MEHEHUSAMU B IIpoekTe. IIporHo3upoBaHue M IUIAHUPOBAHUE W3MEHEHUHU.
OcyuiecTBieHne n3MeHeHuil B npoekte. KoHTposb 1 perynupoBaHue U3MEHEHUH B IIPOEKTE.

IToHATHSI CUCTEMHOIO NTOJX0Ja U UHTErPAllM B YIIpaBIeHUU IPOeKTOM. [IpoekT kak cucrema. CUCTEMHBIN
aHaJu3 MpoeKTa. MeToasl U CpeicTBa CUCTEMHOIO ITOAX0AA K IIPOEKTY

IIpakTH4eckoe 3aHATHE.
PaboTa o ckBO3HOMY KECY, BBITIOJTHEHNE TPAKTUICCKHUX 3aIaHui (pa300p KOHKPETHBIX CUTYAIlHil).
3aoanue:

1. Pa3zpabotaiiTe TeXHHUECKOE 3a/IaHUE WK yCTaB TpoekTa. OnummTe, rmoueMy Bamu ObLT BIOpaH
MMEHHO yCTaB WJIM UMEHHO TeX. 3aJ[aHHeE.
2. [Ipoenure SWOT-ananu3 Baiero npoexra’?

3ananus AJ51 CAMOCTOSITEILHOI padoThI.
Bomnpocs! 1715 noaAroToBKuU:
1. I'pynna npoueccoB MHUIMALIMK. YCTaB POEKTA.
2. 3HayeHue ycTaBa MPOEKTAa JI1 KOMaH bl IPOEKTA
3. Texnuueckoe 3aaHnue Ha NpoeKT. OTInu4ne OT ycTaBa POEKTa.
4. 3HaueHHE U pOJIb KypaTopa MpOEeKTa.
5. SWOT-ananu3 npoekra. 3HaueHHE U 0COOCHHOCTH MPOBEACHUSI.
6. [TnanupoBanue npoekra. OOIIas XapaKTePUCTUKA ITATIOB.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:

2 cemectp
*  TEKyImui KOHTPOJIb — 80 OamioB
* KOHTPOIBHBIEC Cpe3bl — 3 cpe3a: 5 6amwios, 5 6amios, 10 6amios
* mpeMuasbHBIC OauTel — 20 6aioB

Pacrnipenenenre 6aJiioB 10 3aaHKSIM:



Ne |HaszBanue tembl | Dopmbl Max. MeTonrka NpoBEAECHNS 3aHATUS U OLIEHKU
Te | /BHJI y4eOHOH |TEKyIEro | KoJI-BO
MBI paboThI KOHTpoJist | 0asuioB
/ cpe3sl
1. Beenenne B | Cobeceno 5 CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenoaaBaTelis
ympaBicHHE BaHHE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
MPOEKTaMHU OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc 5 VYCeTHBIE  OMpoCcC MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIH, KOMOMHUPOBaHHBIH. (OCHOBHBIE
KauecTBa YCTHOTO OTBETA MOAJICKAILETO OLIEHKE:
- IPaBUWJIBHOCTH OTBETA IO COACPIKAHUIO;
- IOJTHOTA W TITyOMHA OTBETA;
- CO3HATENBFHOCTh OTBETA;
- JIOTHKa U3JI0KEHUSI MaTepuaa;
- palMOHANBHOCThH HCIIOJIB30BaHHBIX IIPUEMOB U CIIOCOOOB peIICHUS
MOCTaBJICHHOW Y4eOHOH 3a/1auu;
- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;
- NCTIOJIb30BaHKE JIOTIOHUTEIBHOTO MaTepuana;
- PpanuMOHATBHOCTH UCIONB30BAHUS BPEMEHH, OTBEIACHHOIO Ha
3aJaHue.
Tectupon 5 5 6annoB — CTyAEHT HpaBWIbHO oTBedaeT Ha 75-100% BompocoB B
aHue TecTe
3 Gama — CTyAeHT MpaBMIIbHO oTBedaeT Ha 50-74% BOMpOCOB B TeCTe
2 0amIoB — CTYAEHT MpaBWIBHO OTBe4yaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBHBIX OTBETOB OAJIIOB HE aeT
IToaroros 5 5-0aJIIOB — CTYACHT BBIMOJHUI paboTy 0€3 OIIMOOK M HEIOYETOB.
Ka 4 0anxnoB — CTYOGHT MPaBUIBHO BBIOJIHWI HE MEHEE ITOJIOBHHBI
JJIEKTPOHH paboThl WK AOMYCTHI He Oonee ABYX rpyObIX OmMOOK, Wi He Oomnee
on OJHOU TpyOOil U OTHOW HErpyOOil OMMOKKM W OJHOTO HEIOoYeTa, U
Mpe3eHTall He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi
uu OmMOKKA M TPEX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HAJIMYUU YETHIPEX-TISITH HEIOYETOB.
3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JOMYCTHIT HECKOJIBKO HEAOUETOB.
2-1 Gamn — CTyIeHT NpaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
2. [poextreiii | Cobeceno 5 CobecenoBanue mpeAIoaracT OpraHu3aluio Oeceapl MpenoaaBaTelis
aHanm3 BaHHE CO CTYACHTaMH TI0 BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENIHOTO BBISIBIICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.
Omnpoc 5 VYeTHBIE OMpoc MOKET NPUMEHATHCS B Pa3inyHBIX  (QopMax:

(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. OCHOBHBIE
Ka4ecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTh HCIIOJB30BaHHBIX MIPUEMOB U CIOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCIHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUUECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTepuana;

- PalMOHANBHOCTh HCIONB30BAaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha
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TecTupon 5 5 0ajmIoB — CTYIEHT HpaBWIIbHO oTBeuyaeT Ha 75-100% BompocoB B
aHue(KOoH TECTE
TPOJIbHBI 3 Gamna — CTyAEHT npaBwiIbHO oTBedaeT Ha 50-74% BOmpoCcoB B TecTe
i cpe3) 2 06anoB — CTYISHT MpaBHJILHO OTBedaeT Ha 25-50% BompocoB B
TecTe.
1 — menee 25% npaBUIBLHBIX OTBETOB 0AJIOB HE J1aeT
Boinmosine 5 5 6anyoB — CTYACHT BBIMOIHUI paboTy 6€3 OMMOOK 1 HEOYETOB.
HHE 4 6amiIoB — CTYIEHT MPABIJIGHO BBHIMOJHWI HE MEHEE IOJOBHUHBI
npaKkTHye paboTHI WK JOMTyCTHI He 0oJiee IBYX IpyOBIX omrOOoK, mim He Oonee
CKHX OIHOW TPyOOil U OHOW HErpyOOoi OMMOKK W OJHOTO HEmOuYeTa, WU
3agaHmii( He Oomee IByX-Tpex HETpyOBIX OMHMOOK, WM OJHOW Herpyoon
KOHTPOJIb OIMOKN M TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO MpPH
HBIH HaJMYUU YETHIPEX-TISITH HEAOYETOB.
cpe3) 3 Gamna — CTyAEHT MPaBIIBHO BBHITIOTHHUI MEHEE MOJOBHHBI paboTHI,
JOITYCTHIT HECKOJIBKO HEJIOYETOB.
2-1 6amn — cTy#AeHT NPaBUIBHO BHIMONHHUI HE Goree 25% paboTsl,
JOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMMO0K
[InanupoBanue | BeimomaHe 15 15-12 6ammoB — CTYAEHT BBITOIHIUI paboTy 03 OmmOO0OK U HEJOUECTOB.
MpOeKTa HUE 11-7 GanmoB — CTy[IEHT MPAaBHJIBHO BBITIONHWAJ HE MEHEE IOJIOBHUHBI
MIpaKkTH4eC paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK HE Ooliee
KHUX OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
3aJaHIH He OoJyiee IBYX-TpeX HETpyOBIX OIMWOOK, WM OXHOW HETpyOoid
OIMOKN W TPEX HEIOYETOB, WIH MPH OTCYTCTBHH OIIMOOK, HO MPH
HaJMYUHU YETHIPEX-TISITH HEAOYETOB.
6-3 Oamra — CTYICHT NPABWIHHO BBITIOJHWI MEHEE ITOJIOBHHBI
paboTHI, TOMYCTHII HECKOJIBKO HEIOYETOB.
2-1 Gamn — cTy#AeHT NPaBHIBHO BHIMONHHUI HE Oojee 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIH OoJiee 3 TpyOBIX OMHMO0K
[TnarupoBanmne | Cobecemo 3 CobecenoBanue TPEAIIOIaracT OPraHu3aIuio 6ecenbl MPEenoaIaBaTes
CTOUMOCTH U BaHUE CO CTyACHTaMH IO BOIIPOCAM MPAKTUIECKOTO 3aHATHUS C HENbIo Oonee
yIpaBieHue 0OCTOSITEILHOTO BBISIBICHUS WX 3HAHUI 1O ONpeAesIeHHOMY pa3/ieny,
pUCKaMH TeMe, mpodIeMe u T.IT.
NpOCKTa Ompoc 2 VYCTHBIH ONpPOC MOXKET MPHUMEHITBCS B Pa3ldYHBIX (opMax:
(bpOoHTAIBHBIN, WHIWBHUIYAIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
Ka4ecTBa yCTHOTO OTBETA MOJIEKAIIETO OIEHKE:
- IPaBWJIBHOCTH OTBETA 110 COEPIKAHUIO;
- TIOJTHOTA U TITyOWHA OTBETA;
- CO3HATENFHOCTH OTBETA;
- JIOTHKA M3JIOKEHUSI MaTepHana;
- palMOHATBFHOCTH HMCIIOIB30BaHHBIX MPHUEMOB M CIIOCOOOB peIIeHUs
TTOCTaBJICHHOH y4ueOHOMU 3a/1aun;
- CBOEBpeMEHHOCTh U 3((HEKTHBHOCTH HMCIONH30BAHUS HATJISIIHBIX
MMOCOOUT M TEXHUYECKUX CPEJNICTB IPU OTBETE;
- HCIIONTb30BaHME JIOTIOIHUTEIEHOTO MaTeprana;
-  palnMOHANBHOCTh HCIONB30BAHHWSA BpPEMEHH, OTBEJICHHOTO Ha
3aJlaHue.
Brinonne 5 5 0aJJIOB — CTYACHT BHITIOHUI pa0boTy 0€3 OIMIMOOK 1 HEJOYETOB.
HUE 4 0amIoB — CTYICHT MPAaBHILHO BBIMOJHWI HE MEHEE TOJOBUHBI
MPaKTHYIEC paboThl WK AOMYyCTHI He Oonee AByX TpyObIX OIMOOK, Wik He Ooiee
KHUX OIHOH Tpy0Ol M OfHON HETpyOOH OIMOKH W OJHOTO HEJOYeTa, WU
3aaHui He Oojee ABYyX-Tpex HErpyOBIX OIIMOOK, WM OTHOM HerpyOoi

OmMOKKA M TPeX HEJOYETOB, WM MPH OTCYTCTBHU OMIMOOK, HO TPH
HaJW4YUU YETBIPEX-TISITH HEAOYETOB.

3 Oayia — CTyAEHT MPaBUJIBHO BBITIOJIHWI MEHEE TOJIOBHHBI PaOOTHI,
JIOTTYCTHJI HECKOJIBKO HEJIOUETOB.

2-1 Gamn — CTyIeHT NpaBWIIBHO BBHIMOMHUI HE Oosee 25% paboTHl,
JOTYCTHIT HECKOJIBKO HEZ0UETOB MU Oojiee 3 TpyObIX omrOoK
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Brmonnenue,
KOHTPOJIb U
3aBEPILCHUE

MIPOCKTa

Cobeceno
BaHUE

CobecenoBanue npeAIoaracT OpraHu3aluio Oecebl MpenogaBaTesis
CO CTYAEHTaMH IO BOTIPOCaM MPAaKTUUECKOTO 3aHATHSA C LENbIo Oosee
OOCTOSITENBHOTO BBISIBICHUS WX 3HAHHWH 10 ONPEACICHHOMY Pa3ieny,
Teme, npobieMe U T.II.

Ormpoc

VYCTHBIE  OMpoC MOKET NPUMEHATHCS B Pa3iMyHBIX  (QopMax:
(poHTaNbHBIN, WHAWBUAYaAIbHBIA, KOMOMHUPOBaHHBIH. (OCHOBHBIE
Ka4yecTBa yCTHOTO OTBETA MOJJIEHKAILETO OLEHKE:

- IPaBWJIBHOCTH OTBETA 110 COAEP)KAHUIO;

- IOJTHOTA W TITyOMHA OTBETA;

- CO3HATEIBHOCTh OTBETA;

- JIOTHKA U3JI0KEHUS MaTepuana;

- palMOHANBHOCTH HCIIOJB30BaHHBIX MIPUEMOB U CHOCOOOB peIICHUs
MOCTaBJICHHON y4eOHOH 3a/1auu;

- CBOEBPEMEHHOCTh M 3(PPEKTHBHOCTb HCHONb30BaHMS HATJISIHBIX
MOCOOMH M TEXHUYECKUX CPEACTB IPU OTBETE;

- HCIIOJIb30BaHME JTOTIOJIHUTEIBHOTO MaTeprana;

-  PalMOHANBHOCTh HCIONb30BaHUS BpPEMEHH,
3aJlaHueE.

OTBCACHHOI'O Ha

Brmonne
HHE
MpaKkTH4eC
KUX
3aJaHuH

5 0ayuI0B — CTYIEHT BHITIOTHUI padoTy 0e3 OMMOOK 1 HeJOYETOB.

4 0aiymoB — CTYJICHT MPaBWIBHO BBIMOJHWI HE MEHEE ITOJIOBHHBI
paboTHI WK TOMYCTHI He Oojiee IBYX IpyOBIX OMHOOK, WK He Ooliee
OITHOM TPyOO# M OxHOM HETpyOO¥ OMMOKM W OIHOTO HEAOoYeTa, WIIN
He OoJylee IBYX-TpeX HETPyOBIX OIMWOOK, WM OXHOW HETpyOoit
OMMOKK W TPeX HEJ0YETOB, WM MPH OTCYTCTBHU OIIMOOK, HO TPH
HAJIMYHN YETHIPEX-TISTH HEIOYECTOB.

3 Oajyura — CTYIEHT IPABMIHHO BEHITIONHUJ MEHEE ITOJIOBHHBI PabOTHI,
JIOTTYCTHIT HECKOJILKO HEJIOUETOB.

2-1 Gann — cTy#AeHT NpPaBHIBHO BHIMONHHUI HE Ooree 25% paboTsl,
JIOTTYCTHJI HECKOJILKO HEIOUETOB FIIN OoJiee 3 TpyOBIX OMHMO0K

VYnpasnenue
peanuzanueit
MPOEKTA.
VYnpasnenue
W3MEHEHUSIMH B
MIPOEKTE.

Cobeceno
BaHHE

CobecenoBanue TPeAIIoIaracT OPraHu3aIuio 6ecenbl MPenoIaBaTes
CO CTYJICHTaMH TI0 BOTIPOCaM MPAaKTUIECKOTO 3aHATHS C IENbIo Ooiee
OOCTOSITEIEHOTO BBISBIICHUS UX 3HAHWH TI0 ONPE/ICICHHOMY pa3Jeny,
TeMe, podIeMe H T.I1.

Ompoc

VYCTHBIH  OMpOC  MOXKET TPUMEHATHCS B Pas3iMyHBIX  (QopMax:
(bpOoHTANBHBIN, WHIWBUIYaIbHBIH, KOMOWHUpOBaHHBIA. OCHOBHBIC
KaueCTBa YCTHOTO OTBETA TOJICIKAIIETO OIIEHKE:

- IPaBWJIBHOCTH OTBETA IO COJCPIKAHUIO;

- TOJTHOTA W TITyOMHA OTBETA;

- CO3HATENLHOCTh OTBETA;

- JIOTHKa U3JIOKEHUST MaTepraa;

- palMOHAIBHOCTh MCIONB30BAHHBIX MPHEMOB M CITIOCOOOB PEIICHUS
TTOCTaBJICHHOH y4ueOHOU 3a/maun;

- CBOEBPEMEHHOCTh M S(PQPEKTHBHOCTH HCIONB30BaHHS HATJISIHBIX
MOCOOUH ¥ TEXHUUYECKUX CPEICTB TPU OTBETE;

- MCTIOJIb30BaHKE JIOTIOTHUTEIBHOTO MaTepraa;

- PpalMoHaNBHOCTh WCIIONB30BAHUS BPEMEHH,
3aJjaHue.

OTBCACHHOI'O Ha

TecTupon

aHue(KOoH

TPOJIBLHBI
i cpe3)

10

10 Gama — cTyAeHT mpaBwibHO oTBedaeT Ha 75-100% BompocoB B
TecTe

7 Gania — CTyACHT NpaBHIbHO oTBedaeT Ha 50-74% BOmpocoB B TecTe
5 0amioB — CTYIEHT MpaBWILHO OTBedaeT Ha 25-50% BOIPOCOB B
TecTe.

3 6aya - MmeHee 25% MpaBUWIBHBIX OTBETOB 0AJUTIOB HE JacT

IIpeMuansHBIC OaITHI

20

WnpuBuayansHble 3a1aHUS,
C TMIOMOILBIO0 KOTOPBIX
MOXHO HaOpaTb
JOTIOJTHUTENIbHBIE OalTbI

80

HUroro 3a cemectp

100
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Hrorosas omenHka mo 3a4eTy BbicTaBisieTcs B 100-0amnpHOM MIKale U B TPAIUIIMOHHON YeThIpeXx0aTbHOM
mkane. [lepeBog 100-0ayutbHONW  PEHTHMHTOBOM  OLGHKHM 1O  JUCHUIUIMHE B TPAIUIUOHHYIO
YEeThIPEX0AUTBHYIO OCYIICCTBIISETCS CIASAYIOMNUM 00pa3oM:

100-6ayuipHasA cucTeMa TpanuimonHas cucteMa

50 - 100 GayuioB 3auTeHo

0 - 49 6aiut0oB He 3aureno

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
BoinoJiHeHHe NPAKTHYECKUX 3aJaHU

Tewma 2. [IpoexTHbIN aHAIN3

JlaiiTe XapakTepUCTUKY IIPOEKTHOM OpraHU3allMoOHHON cTpykType? [IpoBenuTe cpaBHEHUE €€ ¢ APYTUMU
OpraHMU3allMOHHBIMM CTPYKTypaMu?

Tewma 3. [InanupoBaHue MpoexTa
[TnanupoBaHue mpoeKTa pa3padoTKu cucteMbl IHTEpHET - GaHKHHTa
» CocTaBbT€ OHOCTPAHUYHOE OMMCAHUE NTPOEKTA
* Hanmmmure C/AIP (WBS) npoekra
» Ha3znaupTe ucnosHuTENEH HA KaXIYI0 padoTy
* C yueToM 3apabOTHOI MJIaThl KaX10T0 U3 UCTIONHUTENECH U HE0OX0JUMOro 000pyI0BaHHS
U PacXOIHbIX MAaTEpUaIOB COCTABbTE IPUMEPHYIO
CMETY MPOEKTa.

Tema 4. [I1annpoBaHNE CTOUMOCTH U YIIPABJIEHUE PUCKAMU MPOEKTA
3amaua 1. Bam npemararot cnath B apeHAy y4acTOK Ha 3 To/1a, BBIOpaB BapuaHT oruiatel apeHasl: a) 10 000
— B KOHIIe Kaxaoro roaa; 0) 35 000 — B konne 3-x netHero nepuona. Kakoit BapuaHT Oonee
MPEAMOYTHTEIICH, eciii OaHK mpemaraeT 20% rogoBbIX MO BKJIaAaM.

3amaua 2. Ilpenmpusitue MOXET TPUHATh HWHBECTUIIMOHHBIA TIPOCKT — TNPHOOPETCHHE HOBOM
TexHosmornueckon nuHuu. llena, goctaBka m MoHTax — 30 000 py6. Cpok sKcrutyaramuu 5 JIeT.
AMOpTHU3aLIMOHHBIE OTYHUCIICHUS HAUUCISIIOTCS MO METOay JuHeiHoW amoprtuzauuu (T.e. 20% B TOn).
CyMMBbl, BBIpYYEHHBIE OT JIMKBUAALMHU OOOPYIOBAaHUS, MOKPHIBAIOT €r0 pacxoAbl MO MOHTaxKy. Bwipyuka
MPOTHO3UpYETCs 1o roaam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py©6. Texymue pacxosl MO TOAAM:
10 200 py6. B 1-bIif rog SKcIUTyaTaluu, a 3aTeM yBenuuuBaroTcs Ha 4%. YcioBHas cTaBka Hallora Ha
puObLTE 20%.

3amaua 3. Hyxso onpenenuts IRR mpoekra, paccuntannoro Ha 4 roza, TpeOyIoIero HHBECTULIUN B 6 MITH.
py0. ¥ UMEIOLIETO IpeAToiaraeMble ACHEKHbIE MOCTYIUICHHS: 6 MITH.; 7 MJIH.; 8§ MJIH.; 3 MJIH.

Tema 5. BeinonHeHue, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
1.  IlpuBenute mpUMEpHI CUTYAIHii, KOTJa MOTYT BO3HHKATh PECYPCHbBIC KOH(IUKTHI.

Omnpoc

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU

1 Ilepeuncnure KiIrOUEBbIE MEKIyHApPOIHbIE CTAHAAPTHI YIIpaBieHus mpoekTamMu. Ha perenne kakux
3aJ]a4 HaMpaBJIeHO CO3/laHue KaXk10To cTaHaapra’?
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2 Yewm paznmuaetcsi 6a30BbIi MOAXO, 3a0KeHHBIN B cTanaapt PMBOK, ot nmonxona, Ha KO TOpoM
ocHoBaH ctanaapt ICB? Kakyto posb urpator cranaaptsl ISO B ynpaBieHun npoekTamMu?
3 Kak onpenenuts 3penocTb OpraHu3aliy 110 OTHOLIEHUIO K YIIPABICHUIO IPOEKTaMu?

Tema 2. IIpoekTHbII aHanu3

1. Mcionp30BaHre MaTepraioB 00CIICIOBAaHUH U1 aHAIIM3a OPTaHU3allUuN YITPABICHHS

2. DKCHEPTHBIE OLICHKHU B OPTIIPOEKTUPOBAHUU

3. I'padmyeckre MeTOABI MCCIETOBAHMS M IPOSKTUPOBAHUS.

4. CTaTUCTUYECKHUE METO/IBI UCCIIEIOBAHUS 00BEKTA OPTTIPOECKTUPOBAHUSI.
5. Ucnonb30BaHUE CTaTUCTUYCCKUX MOJICIICH.

NNk W=

Tema 4. [I1annpoBaHME CTOUMOCTH U YIPABIEHUE PUCKAMU TPOEKTA
[ToHATHA «HEONIPENEICHHOCTE» U «PHUCKY.
Oco0eHHOCTH B MHBECTULIMOHHOM IPOEKTHUPOBAHUH, CBA3aHHBIE C YUETOM HEONPEICICHHOCTH.
['paduyecknii MoaX0 K aHATU3Y TOYKH 0€3yOBITOYHOCTH.
Pacyer puCcKOB KyMyJIAITUBHBIM METOZIOM.
Kpurepnun npuHATHA PEIIEHUH B YCIOBHUIX HEONPEAEICHHOCTH.
dopMaibHas CTPYKTYypa «JIepeBa PELLICHUI.
[TocnenoBarenbHOCTh aHAIM3a PUCKOB HHBECTHLIMOHHOTO IIPOEKTA C UCIIOJIB30BAHUEM METOAA

MomnTe-Kapio.

Tema 5. BelnosiHeHHE, KOHTPOJIb U 3aBEPIICHUE IIPOEKTA
1 KoHTpOJb 1 perynmpoBaHue BBIMOJHEHHS TPOCKTA.
2 llenb, Ha3HAYEHUE U 33]1a4U KOHTPOJIS,, MOHUTOPHHT.
3 Buabl 1 METOIBI KOHTPOJISI MO MOKA3aTEeNAM MPOEKTaA.
4 PerynupoBaHHE BBIMOJIHEHUS TPOCKTA.
5 TexHosOrn4ecKue JOKyMEHTHI.
6 CrpoutenbHbie HOpMbI U TipaBuia (Caull).

7 KoHTpOJIb UCTIONHEHUS CTPOUTENBHO-MOHTAXHBIX paObOT, HHKEHEPHO-TEXHUUECKOTO OCHAIICHHUS.

8 Cepruduxanus, nacrnopTH3alus, akTHPOBAHUE CAAYU-TIPUEMKH, PETrUCTpaLus 0ObEKTOB, BBO B
HKCILIYaTalHuIo.

Tema 6. YrpasieHue peanu3zalueil NpoeKkTa. YIpaBJIeHUE U3BMEHEHUSIMU B MIPOEKTE.
1 VYopasneHue nepcoHasoM MPOEKTa.
VYnpasneHue 3auHTepEeCOBaHHBIMU CTOPOHAMU IIPOEKTA.
VYrpasieHue nocTaBKaMH MPOEKTA.
VYnpapieHue KaueCTBOM B ITPOEKTE.
VYnpasienue 0OMeHOM HHPOPMAITUEH B IPOEKTE.
VYhpaBiieHHEe UHTETrpale NpoeKTa.

N N D BN

TpoicTBEHHAss OrPaHUYEHHOCTD IIPHU YIIPABICHUU IIPOCKTaMU.
IToaroroBka 31€KTPOHHOM NPE3eHTALMU

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
[IpoekTrpoBaHKE CEPBUCHBIX IPOLYKTOB.

14
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CobecenoBanmue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Kakue BaxHbIe crienupuIecKre XapaKTEPUCTHKU MTPUCYIIN JTFOOOMY TTPOEKTY?
2. UYem oTnnmyaeTcs MPOEKTHOE YIIpaBJICHNUE OT TPAJAULMOHHOIO MeHekMeHTa? [louemy
TPaJUIIMOHHBIA MEHEKMEHT MOKHO HA3BaTh «PYTUHHBIM YNPABICHUEM», a YIIPABICHUE TPOCKTaMU —
Het?
3. [lepeuncnuTe NPUHIUIBL, KAKUMHA HEOOXOJMMO PYKOBOACTBOBATHCS MPHU pa3padOTKE METOIOB
Y CTaHJApPTOB YIIPABJICHUS MPOEKTaMHU.

Tema 2. IIpoekTHbII aHanu3
1. YTo nox NpOeKTHBIM aHAJIM30M MOHUMAIOT OTEYECTBEHHBIE YUEHBIE-DKOHOMHUCTBI?

2. Uto coboii mpencTaBiIsieT IEHHOCTh MpOoeKTa?

Tewma 4. [InanupoBaHu€e CTOUMOCTH U yIIPaBIECHUE PUCKAMU TPOEKTa

1.  Meronndyeckue peKOMEHIAINH TI0 OLeHKe 3(h(hEeKTUBHOCTU HHBECTUIMH U UX OTOOPY IS
(buHaHCUPOBaHMUA.

[oxazarenu >3 PeKTUBHOCTH WHBECTHIIMN U UX KJIACCH(PUKALIUS.

Pacyer cpoka OKynaeMoCTH IPOEKTa.

Anroput™m ucuucinenus ko3dduuenta 3pPeKTUBHOCTH WHBECTHLINH.
OmnpeneneHne BETMYNHBI YUCTOTO JUCKOHTHPOBAHHOTO JIOXO0/a MO TPOEKTY.
CBOICTBO aJIUTUBHOCTH TOKA3aTeNs YUCTOTO JUCKOHTHPOBAHHOTO JOXO/A.
PacueT nnmekca peHTabeIbHOCTH WHBECTHUITHH.

DKOHOMHUYECKHUI CMBICT MTOKa3aTessl BHYTPEHHSI HOpMa pEHTa0eIbHOCTH.

A G B

OcoOeHHOCTH pacueTa MoKaszaress IUCKOHTUPOBAHHOTO CPOKa OKyaeMOCTH WHBECTUIUH.

Tema 5. BeinonHeHue, KOHTPOJIb U 3aBEPILICHUE TPOEKTA
HazoBuTe 0CHOBHYIO 11€JIb KOHTPOJISI TPOEKTA.
[lepeuncnuTe OCHOBHBIE 3a/1a4l YIIPABICHUS pECYpCaMHU.
[Iepeuniciure OCHOBHBIE POLIECCHI KOHTPOJISL.

b S

B gem 3akmrogaercs YHpaBJICHUEC UBMCHCHUSMU.

Tema 6. YrpasieHue peanu3anueil NpoekTa. YIpaBJIeHUE U3BMEHEHUSIMU B MIPOEKTE.

—

HasoBute BUBI MOTUBALIUK COTPYAHUKOB IIPU peaIU3aliy IPOEKTA.
2. Ha3oBute 0CHOBHBIE BU/Ibl KOHQIMKTOB, BO3HUKAIOIIME BO BpeMs paOOTHI HaJl IPOEKTOM.
3. HazoBuTe KOHCTPYKTHBHBIE U AECTPYKTUBHBIC JIEMEHTHI KOH(INKTA.

TecrupoBanue

Tema 1. BBenenue B ynpaBiieHUE IPOEKTaMU
1. Hesab nmpoekTa — 310
a)  CdopmynupoBanHas mpoOiiema, ¢ KOTOPOH MPHUIETCS CTOIKHYTHCS B IMIPOLIECCE BBHITIOIHEHUS MPOEKTA

b)  VrtBepxknenue, hopmynupyrolee o0me pe3ynbTaThl, KOTOPBIX XOTEIOCh ObI TOOUTHCS B MPOIIECCe
BBITTOJTHEHHSI TPOEKTA

c)  KommiekcHas oneHKa HCXOTHBIX YCIOBHI M KOHEUHOTO Pe3y/bTara 110 HTOraM BBITIOJIHEHHUS IPOEKTa
2. Peasimzanms npoekTa — 310:

a)  Cosnmanue ycrnoBHi, TpeOyIOIIMXCS AJIS BBITOITHEHUS IPOSKTA 32 HOPMATUBHBIA MEPHOJ

b)  HalGmionenue, peryiupoBaHue U aHAJIHU3 IPOrpecca MPOeKTa



c) KommekcHO€e BBINIOJTHEHHE BCEX ONMCAHHBIX B IPOEKTE AEUCTBUN, KOTOPBIE HAIIPABIEHBI HA
JNOCTH)KEHHUE €T0 LEJIEN

3. IIpoeKT oTiIMYaeTcs OT MPOLECCHOM 1esiTeIbHOCTH TeM, YTO:
a)  IIpoueccsl MeHee IPOIOIKUTENBHBIE IO BPEMEHH, YEM ITPOEKThI

b)  Jlns peasm3anuu OJHOTO TUIIA MPOIIECCOB HEOOXOIUM OIMH-BA UCTIOTHUTEIS, ISl peaTn3aiiun
MpoeKTa TpedyeTcss MHOKECTBO UCIIOTHUTENEH

C) Hpoueccm OAHOTUIIHBI U MUKIIMYHBI, IPOCKT YHUKAJICH 10 cBOCH e u METodaM pcaim3aluu, a
TAKKC UMCCT YCTKUC CPOKa Ha4Yajia U OKOHYAHHUA

4. Y10 M3 nepevuCcJIeHHOr0 He SIBJIsIeTC NPEeUMYIIeCTBOM NPOCKTHON OPraHu3alOHHOM
CTPYKTYpBbI?

a)  OObeauHeHHeE JIOACH U 000PYIOBAHUS MPOUCXOIHT YEPe3 MPOCKTHI

b)  Komangnas paboTa u 4yBCTBO CONPUYACTHOCTH

c) CokpailieHrue JTMHUN KOMMYHUKAITUU

5. UTo BKJIIOYAIOT B Ce0s1 MPOIECCHl OPraHU3alUU U NPOBeIeHUs] KOHTPOJISI Ka4yecTBa NMpoeKTa?
a)  IIpoBepKy COOTBETCTBHS YK€ MOIYUYEHHBIX PE3Yy/IbTaTOB 3aJaHHBIM TPEOOBAHUAM

b) CocrasieHne nepevHs HeropaboTOK M OTKIOHEHUH

c) IIpoMeKyTOUYHBIM ¥ UTOTOBBIN KOHTPOJIb KAYECTBA C COCTABICHUEM OTYETOB

6. MeTo1 0CBOEHHOI'0 00beMa 1aeT BO3MOKHOCTL:

a) OcBOUTH MUHUMAJTHHBIN OFOJKET IPOEKTA

b)  BbIsBUTH, OTCTAET UK OTEPEKAET peau3als MPOeKTa B COOTBETCTBUU C IPaUKOM, a TaKKe
MOJICUUTATh MIEPEPACXO/T MIIH SKOHOMHIO IIPOEKTHOTO OIO/KeTa

c)  CKOppeKTHpOBaTh CPOKH BBITOJHEHHS OTACIBHBIX MTPOIECCOB POCKTA
7. Kakasi 4yacThb pecypcoB pacxoayeTcsi HA Ha4aJAbHOM JTane peaju3aliu nNpoexkTa?

a) 9-15%
b) 15-30 %
c) 1045%

8. Kakue paxkTopnl cuiIbHee BCero BIUSIIOT HA peajin3anuio npoexkra?

a)  DOKOHOMHYECKHE U COLIMAJIbHbIE

b)  DxoHOMHUYECKHE M OpraHU3aLUOHHBIC

c)  DOKOHOMHYECKHE U ITPABOBBIE

9. HazoBuTe OTIMYHTEIbHYI0 0COOEHHOCTh HHBECTHIIHOHHBIX IPOEKTOB:
a) Bompmoi OromxkeT

b)  Bricokas cTeneHb HEONPEAEICHHOCTH U PUCKOB

c)  llensto sBasieTcs 00sA3aTeNbHOE NOMY4YEHUE IPUOBLUIN B pE3yNbTaTe peaau3aliu NpoeKTa
10. Y4yacTHHUKH NPOEKTA — 3TO:

a) Ilorpeburenu, A KOTOPBIX MpEIHA3HAYAICS PEATU3YEMbIi IPOEKT

b)  3akazyuMKH, UHBECTOPBI, MEHEDKEP MPOEKTA U €ro KOMaH/1a

c) ®dusnyeckue U IPUINYECKUE JINIIA, HEOCPEICTBEHHO 33/1€iCTBOBAaHHBIE B IPOEKTE WU YbH
MHTEPECHl MOTYT OBITh 3aTPOHYTHI B XOZI€ BBHIITOJHEHUS MPOEKTA

Tema 2. IIpoekTHbII aHanu3
1. Bmagenen mpoekTa u Oyaymuii moTpeOUTEIh €ro pe3ybTaToB:

a) HUHBECTOP IPOEKTa;

0) Kyparop MpoeKTa,

B) PYKOBOJHUTEIb IPOEKTA;
T) WHUIIAATOP TIPOCKTA;
1) 3aKa34MK MPOEKTa.

2. CereBoii rpaduik TpoOEKTa MpeTHA3ZHAYEH JIS
a) yIOpaBIeHUS 3aTpaTaMi BPEMEHHU Ha BBIMIOJIHEHUE KOMIUIEKca paboT MPOEKTa;
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0) yIpaBIEHUS MaTepUAIbHBIMU 3aTpaTaMy;
B) yIpaBJIeHUs] KOHPIUKTAMHU IPOSKTHON KOMaH/IbI;
r) YIIPABJICHUs] PUCKAMHU.

3. MeranpoeKkTsl — 3TO

a) HCJICBBIC MHBCCTUIIMOHHBIC NPOTpaMMBI, COACP-KAIIUC MHOXCCTBO B3aMMOCBSA3dHHBIX
KOHEUHBIX TMpPOEKTOB. Takue Mpo-rpaMMbl MOTYT OBITh MEXIYHAapOIHBIMH, TOCYIApPCTBEHHBIMHU
PEruo-HaJlbHbIMU,

0) MIPOCKTHI, JEHCTBUE KOTOPBIX OTPAHUYMBACTCS PaMKaMH OIHOW HEOOJBIION (UPMBI,
pean3yIolEen MPOEKT;

B) MIPOEKTHI PEKOHCTPYKIIUU U TEX-HUYECKOTO MEPEBOOPYKEHHUS CYIIECTBYIOIIETO MPOU3BOJICTBA
MPOAYKIIHH.

4. YTO 13 HIDKE TIEPEUUCIICHHOTO HE SBISETCS (DOPMOI MPOSKTHOTO (PMHAHCUPOBAHUS

a) (bUHAHCUPOBAHUE C MOJIHBIM PETPECCOM Ha 3aEMIIHIKA;

0) (dbuHaHCHpOBaHUE O€3 IIpaBa perpecca Ha 3aeMIIHKa;

B) (dbuHAHCHpPOBaHHUE C OTPAHIMUCHHBIM IIPABOM PErpecca Ha 3aeMIIUKa;

r) (MHAaHCUpPOBAaHUE C HEOTPAHUUEHHBIM MOJIHBIM PErpeccoM Ha 3aeMIIUKA.

5. MeTtoa KpUTUYECKOTO IyTH YIIPABICHUS IPOEKTOM I103BOJISET:

a) COKpAaTUTh 10 MUHUMYyMa MPOJOHKUTEIBHOCTD pa3paboTKU MPOEKTa;

0) MOJIYYUTH TOYHOE U IIOJIHOE PaCIUCAHUE pealn3allii IIPOEKTa;

B) onpeAenuTh HauboJee AMUTENIbHbIE 3a/1a41, KOTOPBIE CIy»aT OCHOBOM /JIsl UCTIOTHEHUS
MIPOEKTA.

6. B omepanmu ... IPUCYTCTBYIOT YETHIPE BEIWYUHBI, TPU U3 KOTOPHIX 3amaHbl (cymma FV, mporenTHas
CTaBKa I ¥ KOJMYECTBO Oa3WCHBIX HMHTEPBAJIOB Nn), a deTBepras BenmuuunHa (cymma PV) Oymer
PacCUUTHIBATHCS IO HEKOTOPOMY QJIITOPUTMY UCXOZS U3 MPUMEHSEMOM CXeMbl HAYMCIICHUS TIPOLIEHTOB.

a) TUCKOHTUPOBAHMS;
0) aHHyHUTeTA;

B) HapalleHHUS;

r) (akTopuHTa.

7. BHemHudi (QUHAHCOBBIM aHANMM3 — A3TO COBOKYIHOCTh AHAJUTHYECKHX MPOLEAYp MO ... OIEHKE
MPUBJICKATENIBHOCTH MPEANPUATHS.

a) UHBECTUIIMOHHOM;
0) KOHTPareHTCKOM;
B) PECYpPCHOM;

) puHAHCOBOA.

8. OnpenenuTb 3KOHOMHYECKYIO A(PQPEKTUBHOCTh pEKIaMbl MOXKHO IIyTE€M COOTHECEHHsS MpUpPOCTa
TOBapo00OOpOTa MOCIE MPOBEACHUS PEKIAMHON KOMIIAHHUH U ...

a) CyMMBI pacXoJI0B Ha PEKJIaMHYIO0 KOMITaHUIO;

0) 3aTpaTr Ha CTUMYJIMPOBAHUE MTOKYIIATENICH;

B) 3aTpaT Ha MMEPCOHAJ 10 PeKJIaMe;

T') BBITOJI OT CYIIECTBOBAHUS CHCTEMBI (HOPMHUPOBAHUS CIIPOCA.

9. Ilpn peanuzaluu WHBECTULMOHHOIO IIPOEKTAa IEPHUONA, 3a KOTOPHIA IPOU3BOAUTCS BO3MELICHHE
BJIOKEHHBIX MHBECTULIMOHHBIX PACXOJ0B HA3bIBACTCH ...

a) K09((HUITMEHTOM OKYIaeMOCTH;
0) UHIIEKCOM JOXOIHOCTH;

B) K03 (pULIMEeHTOM JOXOTHOCTH;
') CPOKOM OKYTaeMOCTH.

10. OOBIKHOBEHHbIE W TPUBHJICTMPOBAHHBIC AKIIMM, BBIMYLICHHbIE NPEANPHUATHEM OTHOCATCS K
KaIlUTaly.

a) IPUBJICYCHHOMY;
0) 3aeMHOMY;



B) COOCTBEHHOMY;
I') OCHOBHOMY.

Tema 6. YpasieHue peanu3alueil NpoeKkTa. YIpaBlIeHUE U3BMEHEHUSIMU B MIPOEKTE.
Bompoc 1. [IpoekT cuntaercs 3aKOHYEHHBIM MOCIIE TOT0, KaK COCTOSIIACh (OCh):

1. mpe3enTanus

2. opunmanbHas mepenaya ero pe3yabraToB KIHEHTaM

3. mepe4ucieHue CpeaCTB

4. uadpopmanus 8 CMU

5. pocIyCK KOMaH/bl IPOEKTA

Bompoc 2. I[IpoBecTu npoBepKy NpOEKTa MOXKHO:

1. Ha M1060M 3Tare ero XU3HEH-HOTO IMKIIA

2. ¢ pa3peuieHus BIacTei

3. IpH HaJIM4YUU CEPbE3HBIA HApYIICHUH

4. mox Ha)XUMOM OOIIIECTBEHHBIX OpraHU3aLUi

5. IpY BOBHUKHOBEHUU HApYLICHUM, HOCSIIMX HEYCTPAHUMBIN XapaKTep
Bomnpoc 3. [1o okoH4YaHUIO MPOEKTa BCIO OCTABLIYIOCS HHPOPMAIUIO CIIEyET IepeiaTh:

1. obuiecTBeHHOCTH

2. rocyaapcTBEHHBIM OpraHaM MECTHOM BJIacTU

3. KIIMEeHTy

4. KOHKypeHTam

5. HallMOHAJILHOM aKaJeMUU HayK

Bompoc 4. Ecnu mpoeKT yBeHYaeT-Csl HEKUM MaTe€pHAIbHBIM PE3yIbTaTOM, (HallpUMEpP CO3JaHUEM HOBOTO
ABTOMOOWIIS MU KOMHI:IOTepa), TO HECTHU OTBCTCTBCHHOCTD 3a HX OGCHy)I(I/IBaHI/IC, PEMOHT U
CO-BEpLICHCTBOBAHUE Oy/IeT:

1. obmiecTBEHHAs OpraHU3aAIUS
2. KJINEHT, 3aKa3aBIINN IPOEKT

3. mpeAcTaBUTEIb MECTHOM BIAcCTH
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4. cyneOHas BIacTh
5. rocynapcTBeHHas! KOPIopaus
Bomnpoc 5. OcHoBHas 11€71b POLIECCa 3aBEPILICHUS TTPO-CKTa:
1. pacuet npuOHLTH
2. OpraHN30BaHHOE U YETKOE MPEKpaIlleHUE BCIKON AESITEILHOCTH 110 MPOEKTY
3. mpoBepKa U apXUBUPOBAHHUE JOKYMEHTAIIUU
4. opraHu3zanus npa3IHOBaHUI

5. 3aKkpbITHE OaHKA JAHHBIX

Bomnpoc 6. Kak npuBieus ”HOCTpaHHOTO UHBE

cropa?

1. PazpaboTaTh HHBECTHIIMOHHBIN MTPOEKT B COOTBETCTBUU C MEXKITYHAPOAHBIMH METOIUKAMH.

2. IlpencTtaBuTh WHBECTHUIIMOHHBIA TIPOCKT, YYHMTHIBAIOIIMK TPEOOBaHMS KOHKPETHOTO HHBECTOPA U
crenuQuUecKue yciaoBUs, B KOTOPBIX MPEAoiaraeTcs peaau3alus IpoeKTa.

3. [IpennoxuTh MOTEHLUAILHOMY UHBECTOPY UCXOAHBIE MPEANOCHUIKH U UICHO
MIPOEKTA JJIsI €T0 MOCIEAYIOIIEH OLEHKH U aHAJIh3a CAMUM HHBECTOPOM.
Bomnpoc 7. buzHec-1nnan aBisieTcs:
1 TEXHHUKO->KOHOMHYECKUM 00OCHOBAHUEM MPOEKTA;
2 4acTblO MHBECTHIIMOHHOTO MTPOEKTa;
3 JIOKyMEHTOM, pa3pabaThIBA€MbIM €3aBUCUMO OT pa3paOO0TKU WHBECTUIIMOHHOTO MMPOCKTA.

Bompoc 8. [Ipoekt Tpebyet 5 MiH. py0. BiIoXeHUH U OyIeT UMETh OTAady 3 MJIH. py0. B Te4eHHE 2 JIET MpU
r=0,1. llenecoobpasno nmu nmo kpureputo NPV peannzoBarb 3TOT MPOEKT?

1. na.
2. HET.

4.3 TIpomexxyTouHas aTTecTalus 10 AUCIUILTNHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3auera (I1K-4)
. [loHsiTHE TIPOEKT.
. MeHeKMEHT POEKTOB.
. Menemxkep mpoekTa. XapakTepUCTHKHA 0COOCHHOCTH.
. JKuzHEeHHBIN LUKI IpOEKTa.
. [lonsiTue mpoekTa, mporpaMMmsl, moprdes.
. Oduc ynpaBieHus IPOESKTOM.
. [lonxozas!l K yrpaBiaeHUIO MpoeKTaMH. BaxXHOCTh yIipaBieHusI.

0 I N n bW

. CucTeMHBIN TOIXO/ K YIPABICHUIO IPOEKTOM.

Ne)

. HTErprpoBaHHbIN NOAX0 K YIPABICHUIO TPOEKTaAMHU.

10. Knaccudukanus mpoeKTos.

11.  CBs3b NPOEKTOB CO CTPATETMYECKUM IIJIAHOM.

12.  Cucrema ob1iero oroopa u MIPUOPUTETOB POEKTOB.
13.  Monens BEIOOpa IPOEKTOB.

14.  Dransl onpeneneHus IpoeKTa.



15. Pa3paboTka TeXHUYECKOTO 33aHUs Ha MIPOEKT.
16. CrpykrypupoBaHue paboT MO Tanam.
17. Tloncuer 3arpat u pa3paboTKa CMET Ha MPOEKT.

Tunosble 3axanus s 3auera (IIK-4)

3amaua 1. Ilpenmpusitue MOXET TNPUHATH HWHBECTUIIMOHHBIA TIPOCKT — TNPHOOPETCHHE HOBOM
TexHojornueckon nuHuu. llena, goctaBka m MoHTax — 30 000 py6. Cpok sKcrutyaramuu S5 JeT.
AMOpTHU3aLIMOHHBIE OTYHUCIIEHUS HAUUCISIIOTCS MO METoay JuHeiHoW amoprtuzauuu (T.e. 20% B TOnN).
CyMMBbl, BBIpYYEHHBIE OT JIMKBUAALMHU OOOPYIOBAaHUS, MOKPHIBAIOT €r0 pacxoAbl MO MOHTaxKy. Bwipyuka
MPOTHO3UpYeETCs 1o roaam, pyo.: 20 400; 22 200; 24 600; 24 000; 20 000 py©6. Texymue pacxosl MO TOAAM:
10 200 py6. B 1-bIif rog SKciuTyaTaluu, a 3aTeM yBenuuuBaroTcs Ha 4%. YcioBHas cTaBka Hallora Ha
puObLTE 20%.

3amaua 2. HyxHo onpenenuts IRR mpoekra, paccuntannoro Ha 4 roza, TpeOyIoIero HHBECTULIUN B 6 MITH.
py0. ¥ MMEIOLIETO IpeAToaraéMble ACHEKHbIE MOCTYIUICHHS: 6 MJTH.; 7 MJIH.; 8§ MJIH.; 3 MJIH.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI
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Ouenka T s— JleckpunTopsl (YpOBHU) — OCHOBHBIC IPU3HAKH OCBOCHHUS (ITOKA3aTeIn
TOCTHIKCHHUSI PE3yJIbTaTa)
«3a4TEHOY I1IK-4
(50 - 100 6amoB)
«HE 3aYTCHO» I1K-4
(0 - 49 Gannos)

5. MeTonnueckue ykazaHus AJsi 00y4a0IIUXCS 10 OCBOCHUIO M CHUILIUHBI (MOLYJIS)

5.1 MeTtoandeckue yka3aHus 110 OPTaHU3AINA CaAMOCTOSTEIBHOM PadO0ThI 00YUYaIOIINXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B TEPBYIO oOdepenb OOydaroUMMCS HEOOXOIUMO O3HAKOMHTHCS
comepxaHueM paboueii mporpammbl nuctuiumHabl (PITJ]), xotopas ompezaenser coaepxaHue, o0beMm, a
TaKKe TMOPSAIOK U3YUCHHsSI U MTPETIOaBaHus yIeOHOM TUCIUILINHEL, €€ pa3/iena, YacTu.

J171 caMOCTOSATENbHOM paboThl BaKHOE 3HaYEHHE UMEIOT paszeibl «O0beM U collepikaHne AUCIUTITMHBD),
«YuebHo-MeTonnyeckoe U HHGOpMAIIMOHHOE 00ecrieyeHre TUCIUIUIUHBD U «MaTepruaabHO-TEXHUYECKOe
obecrnieueHre JUCITUTUIMHBI, TpOorpaMMHOE obecreueHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX U
MH(OPMAIIMOHHBIE CIIPABOYHBIE CUCTEMBI».

B pazmene «O0beM u copepkaHHe AMCHUIUIMHBDY YKa3bIBAIOTCS BCE pas3leibl M TEMbl H3ydaeMoi
JTUCLMIUTMHBL, @ TAK)KE BUJIbI 3aHATHI U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasgene «YdeOHo-meTomumueckoe U HH(POpMalLMOHHOE oOecledyeHrne AMCHUIUIMHBDY — yKazaHa
pEKOMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B paznmene «MarepuanbHO-TeXHUYECKOE OOeCIeueHue TUCIUIUIMHBL, TMPOrpaMMHOE oOecreueHue,
npodeccuoHanbHble 0a3bl JTaHHBIX W WH(GOPMAIMOHHBIE CIPAaBOYHBIE CHCTEMBD» COACPKHUTCS IEepeueHb
npodeccuoHanbHbIX 0a3 JaHHBIX U MHPOPMALIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJIi OCBOCHHUS
JUCLUTIINHBL.

5.2 PexomeHnanuu o0y4aronmMcs o padore ¢ TEOpeTUYeCKUMU MaTepraiaMy Mo TUCIUIUINHE

[Tpu u3yuennu u npopaboTKe TEOPETUIECKOTO MaTepraia HeoOX0IuMO:

- IPOCMOTPETH €I1I€ pa3 npe3eHTaruo Jekuuu B cuicteMe MOODLe, moBTOpUTh 3aKOHCIIEKTUPOBAHHBIN HA
JIEKIIMOHHOM 3aHSATUM MarepuaJl M JAONOJHHUTh €ro € Y4YEeTOM PEKOMEHJIOBAHHOM JOMOJIHUTEIbHOU
JIUTEPaTypBhl;

- IIPY CAMOCTOATEILHOM U3YYEHHH TEOPETUYECKONW TEMBI CAENATh KOHCIIEKT, UCIIOJIb3Yysl PEKOMEH/I0BAaHHbIE
B PI1/] ucrounuku, npodeccruoHabHbIE 0a3bl TaHHBIX U HHPOPMAIIMOHHBIC CIIPABOYHEBIC CHCTEMBI:

- OTBETUTH HA BOIIPOCHI JJIsi CAMOCTOSATEIILHOW pabOTHI, 10 TeMe MpeAcTaBIeHHbIe B myHKTe 3.2 PI1/I.

- TIPH MIOAATOTOBKE K TEKYILIEMY KOHTPOJIIO UCIIOIb30BaTh MaTepuaibl (poHna oueHouHbix cpeacts (POC).
5.3 Pexomennamuu 1o pabote ¢ Hay4HOU U y4eOHOM uTepaTypoit
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PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHMTEPaTYpOl SBISETCS IIaBHOM (OpMOI caMOCTOATENbHOM
paboThl M HEoOXOoOMMa MPH MOATOTOBKE K YCTHOMY ONpPOCY Ha CEMUHApPCKUX 3aHATHAX, K Jebartam,
TECTHUPOBAHHUIO, 3Kk3aMeHy. OHa BKIIOYaeT MpopabOTKy JIEKIMOHHOTO MaTephalia M PEeKOMEHIOBAHHBIX
HCTOYHUKOB U JINTEPATYpPBI I10 TEMATUKE JICKLIUN.

KoHCHeKT JIeKInu JOIKEeH coliepKaTh peepaTUBHYIO 3alIUCh OCHOBHBIX BOIPOCOB JICKIIUH, B TOM YHUCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
TeMaM, BBIBOJBI MO KaXKAOMY Bompocy. KOHCIeKT MOXKeT OBITh BBITIONHEH B paMKax paclieuyaTKH BbIIa4uH
NPe3eHTAlUi JIGKIUH WM B OTACNIBHOW TeTpaau mo mpeaMery. OH JODKEH OBITh aKKypaTHBIM, XOPOIIO
YUTAaEMBbIM, HE COAEPIKAaTh HE OTHOCALIYIOCS K TeMe UH(POPMAITUIO HITH PUCYHKH.

KoHcnieKThl HayyHOW JMUTEparypbl MPU CaMOCTOSATENBHOM IOATOTOBKE K 3aHATHUAM JOJDKHBI CONEPIKaTh
OTBETHl HA KaX/bli TOCTAaBICHHBIH B TEME BONPOC, MMETh CCHUIKY Ha HCTOYHHK WH(POpPMALUU C
00s13aTeNbHBIM YKa3aHUEM aBTOpA, HAa3BaHMS W TOJA HW3AAHUS HUCIOJIb3YeMOH HaydyHOW JHMTEpaTyphl.
KoHcniekT MoXeT ObITh ONOpPHBIM (COAEpXkAaTh JUIIb OCHOBHBIC KIIIOUYEBBIC MO3MIMH), HO TPH 3TOM
MO3BOJISIIOIMM  JIaTh TIOJIHBIA OTBET IO BOINPOCY, MOXET OBITh NOAPOOHBIM. OO0beM KOHCHEKTa
OIIPENIETSAETCS CAMUM CTYIACHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- JCJIaTb 3alluCu IO XO4Yy UYTCHUA B BHUAC MPOCTOr0 WJIMW PAa3BCPHYTOIrO IJIaHA (COB,Z[aBaTI: MEpCUCHb
OCHOBHBLIX BOITPOCOB, PACCMOTPCHHLBIX B I/ICTOLIHI/IKG);

- COCTaBJATH Te3HUCHl (LMTHpOBaHHE HauOoJee BAKHBIX MECT CTaTbU MJIM MOHOTpaduu, KOpPOTKOE
U3JI0KEHUE OCHOBHBIX MBICJIEH aBTOpA);

- TOTOBUTH aHHOTAIMH (KpaTKoe 00001eHe OCHOBHBIX BOIIPOCOB PadOTHI);
- CO3/1aBaTh KOHCIIEKTHI (Pa3BEPHYTHIC TE3UCHI).
5.4. PexoMeHalMy 10 OATOTOBKE K OTAEIBHBIM 3a/IaHUSM TEKYIETO KOHTPOJIS

CobecenoBanue MpennojaraeT OpraHu3aluio Oecelpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpOCam
MPAKTHYECKOTO 3aHATUS C LIEJbl0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUU, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1I.

YCTHBIE OMpOC MOXKET TPUMEHATHCS B pas3audHbIX (Qopmax: (PpoHTAIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaU€CTBA YCTHOTO OTBETA MOJIJIEIKAIIETO OL[CHKE:

- IPaBUJIBHOCTB OTBETA IO CONEPIKAHHUIO;

- IOJTHOTA U TIIyOnHa OTBETA;

- CO3HATEIIBHOCTh OTBETA;

- JIOTMIKA U3JI0KEHUsI MaTepuaa;

- PallMOHAIILHOCTD MCIIOJIb30BAHHBIX IIPUEMOB U CIIOCOOOB PELIEHHs OCTABICHHON yueOHOIl 3a1auy;

- CBOEBPEMEHHOCTh M 3((EKTUBHOCTH MCIIOIB30BAHUS HATNISIHBIX MOCOOMH M TEXHUYECKUX CPEICTB IPH
OTBETE;

- HCIIOJIb30BaHUE JOIIOJHUTEIBHOIO MaTepHUaa;

- PallMOHAJILHOCTb UCIIOJIBb30BaHUS BPEMEHH, OTBEJICHHOIO Ha 3a/laHNE.

YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3ECHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIIPOCOB MPAKTHUYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTanueld HeoOXoauMo oOpamarb BHUIMaHUE
HAa TaKM€ MOMEHTBHI KaK:

- colep)KaHUE MPE3CHTAllUN: AKTYaJIbHOCTh TEMBI, MOJHOTA €€ PACKPBITHS, CMBICIOBOE COACpIKaHUE,
COOTBETCTBHE 3asBICHHOW TEMBI COJIEPIKAHHUIO, COOTBETCTBHE METOAMYECKUM TPEOOBaHUSIM (IIETTH. CCBHUTKH
Ha PECypChl. COOTBETCTBHUE CONEPXKAHHS M JUTEPATYphl), MPAKTHUECKasT HANPaBICHHOCTh, COOTBETCTBHE
CoZIepKaHus 3asiBICHHON (opMe, aJeKBaTHOCTh UCIIOJIb30BaHHS TEXHHUECKUX CPEICTB yUEOHBIM 3aqadam,
MOCIIEIOBATEIIEHOCTD U JIOTHYHOCTh MPE3CHTYEMOTO Marepuara,

- odopMiieHHE Mpe3eHTAlMU: 00bheM (OMTHUMaTbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIUYHE U
COOTBETCTBHE TpapUKd W aHUMAIMH, 3BYKOBOE OQOpMIICHHE, CTPYKTYpHpPOBaHUE WH(POPMAIUH,
COOTBETCTBHE 3asBJICHHBIM TpPEOOBAaHUSIM), OPHUTHHAIBHOCTH OQGOPMIICHHS, ACTETHKA, HCIIOJIIb30BaHHE
BO3MO)KHOCTH ITPOTPAMMHO# CpeJIbl, COOTBETCTBHE CTaHIapTaM 0(hOpMIICHUS;

- JUYHOCTHBIC Ka4€CTBa: OPaATOPCKUC CIIOCOOHOCTH. CO6J'IIOI[€HI/IC periiaME€HTa, SMOIMOHAJIBHOCTh, YMCHHUC
OTBETUTH HAa BOIIPOCHI, CHCTCMAaTU3NPOBAHHLIC, FJ'I}’60KI/I6 1 IIOJIHBIC 3HAHUA 110 BCEM pasgcjiaM IIporpaMMBbl:



- CoJepXaHWE BBICTYIUICHHUS: JIOTUYHOCTh W3JIOKCHHUS Marepualia, PacKpbITUE TEMBI, JOCTYIHOCTh
u3noxkeHus, dPpdexTuBHOCT npuMeHeHust cpeactB WKT, cmocoObl ©u  yClIOBHS — JTOCTHIKCHHUS
PE3yABTaTUBHOCTH M IPGEKTUBHOCTH IJIsS BBIOTHEHUS 3a/ad cBOed MpodeccHoHaTbHOW WU y4eOHOU
JEeSATeNbHOCTH, JOKAa3aTeIbHOCTh MPUHUMAEMBIX PEIICHUHN, YMEHHE apryMEHTHPOBATh CBOM 3aKIIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTONM4YecKoe M HHPOPMALMOHHOE o0ecieyeHre JUCHMIITTHHbI

6.1 OcHoBHas UTEpaTYypa:

1. Heroton, Puuapn Ynpasnenue npoekramu ot A n1o S. - 2021-02-28; Ynpasnenue npoekramu oT A a0 .
- Mocksa: AnsnuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/82359.html

2. Cemok A. B., Kynpuna A. B. Ymnpasnenue npoekramu B cdepe ycuyr : ydebHoe mocobue. - TroMeHb:
Tiomenckuii rocynapctBeHHbld yHuBepcutet, 2014. - 167 c. - Tekcr : snekrponnsii // 3BC

«YHUBEPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=573840

6.2 JlononHUTENbHAS JIUTEPATYpA!

1. Aneminn A.B., Aupmua B.M., Barpatnonun K.A. Ynpasnenue npoextamu: (yHAaMEHTAIBHBIA KypC :
yueOHuK. - MockBa: Beicmas mikona skoHomuku, 2013. - 620 c. - Tekct : snexrponssiii // ObC
«Koncynprant CTyZACHTa By3a 51 Me/By3a [caiiT]. - URL:
https://www.studentlibrary.ru/book/ISBN9785759808688.html

2. JlyxmanoBa, W. I., HexnuxoBa, E. B., Kymumwmn, J[. }O. Vnpasnenue mnpoexkrtamu B
WHBECTHLIMOHHO-CTPOUTENbHON cdepe : wmonorpadusa. - 2024-07-01; VYmpasiaeHue NpoeKTaMu B
MHBECTHLIMOHHO-CTPOUTENbHON cdepe. - MockBa: MOCKOBCKHI TOCYIapCTBEHHBIH CTPOHMTEIbHBIN
yausepcurer, ObC ACB, 2012. - 172 c. - Teker : snekrponsbii // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/16323 . html

3. HuxuraeBa A. lO., CkauxoBa JI. C., Hecomenas O. B. DxoHOMuKa M yIIpaBIE€HHE INPOEKTaMHU B
COLMAJIBHBIX cHUCTeMax : yueOHHK. - PoctoB-Ha-/lony|Taranpor: KOxxHbli (enepanbHbIi YHUBEPCHUTET,
2019. - 209 c. - Tekcr : snekrponsbiii / OBC «YHUBepcurerckas O6ubnuoreka onnaiin» [caiit]. - URL:
http://biblioclub.ru/index.php?page=book&id=577782

4. Hosuxos, /. A. VYmpaenenue npoekramu. OpraHu3allMOHHbIE MEXaHHM3Mbl. - Bech CpOK oOXpaHbl
aBTOPCKOIO IMpaBa; YmpasjieHue npoekramu. OpranuzanuoHHbie MmexaHu3mbl. - Mocksa: [IMCO®T, 2007.
- 140 c. - Tekcr : anextponnsiit // [IPR BOOKS [caiit]. - URL: http://www.iprbookshop.ru/8489.html

5. Knasepos, B. b. Ynpasnenne npoexramu. Kelic nmpaktudeckoro oOydeHus : yueOHoe mocodue. - Bech
CPOK OXpaHbI aBTOPCKOTO TIpaBa; YmpasiieHue mpoekramu. Keiic mpakrudeckoro oOyuenus. - CaparoB: A
I[lm DOp Menmua, 2018. - 142 c. - Tekcr : osmekrponnsri // IPR BOOKS [caiir]. - URL:
http://www.iprbookshop.ru/69295 .html

6. Cxopoxox C. B. Vmpaenenue mpoektamu cpenctBamu Microsoft Project : kypc. - Mocksa:
WNutepuer-Yuausepcuter Hudopmarmonnsix Texnomormit (MHTYUT), 2009. - 277 c. - Teker
anekTpounbii  // OBC  «YHuBepcurerckas ~— OuOnMoOTEeKa  OHJIAMHY [caiir]. - URL:

http://biblioclub.ru/index.php?page=book&id=234677

7. Ky3emun, E. B. YnpaBnenue npoekramu ¢ ucnonb3zoBanueM Microsoft Project 2013 : maboparopHsrii
MPAKTUKYM. - Bechb cpok oXpaHbl aBTOPCKOTO MpaBa; YIpapieHHE MPOEKTaMu ¢ UCoib30BaHueM Microsoft
Project 2013. - Camapa: IIoBOKCKMII TOCYIapCTBEHHBI YHUBEPCUTET TEJICKOMMYHHUKAIUH U
unpopmaruku, 2016. - 97 c¢. - Tekct : omekrponusii // IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/71895.html

8. BacroukoBa T. C., lepxo M. A., WeanueBa H. A., IlyxnaueBa T. Il. YmpaBnenue npoektamu ¢
ucronp3oBanueM Microsoft Project : kypc. - MockBa: HurepHeT-YHuBepcuteT HMHDOpMaIIMOHHBIX
Texuomornit (MHTYHUT), 2009. - 133 c. - Tekct : snekrpoHHbIH // DBC «YHUBEpCUTETCKass OMOIHMOTEKA
onnaiin» [caitt]. - URL: http://biblioclub.ru/index.php?page=book&id=234889



9. Tepacumon, B. B., Kopo6osa, O. A., Cadapsn, I. b., Ceersimes, H. B. Ynpaenenue mnpoexramu
HEJIBKMMOCTH : ydyeOHoe mocobue. - Bechb Cpok OXpaHbl aBTOPCKOrO IpaBa; YIpPaBIEHHE NPOEKTaMHU
HEIBWKUMOCTH. - HoBocubupck: HoBocHMOMpPCKHIT TOCYTapCTBEHHBIM aAPXHTEKTYPHO-CTPOUTEIHHBIN
yuuBepcuteT (Cubctpun), 96C ACB, 2015. - 89 c. - Tekcr : anexrponnsiii / IPR BOOKS [caiit]. - URL:
http://www.iprbookshop.ru/68855.html

10. MockBun C. H. Ympanenue mpoektamu B chepe oOpaszoBaHus : YuyeOHoe mocoOue s By30B. -
Mockpa: FOpaitt, 2020. - 139 c. - Tekcr : smekrpommbii // DBC «HOPAUT» [caiir]. - URL:
https://urait.ru/bcode/457183

11. Apaii 1O. H., bannantok O. B., bapkan /[. 1., biaros IO. E., Bepxosckas O. P. Ynpasnenue npoekramu
B 00JIaCTH COLMAJILHOTO TpEANpUHUMATENbCTBA @ yueOHoe mocobue. - Cankr-IlerepOypr: M3narenscTBo
Cankr-IlerepOyprckoro I'ocynapcrBenHoro Yausepcurera, 2017. - 164 c. - Tekct : anekrponnsiii // IbC
«YHUBEpPCUTETCKAS OunbIMoTeKa OHJIANH» [caitT]. - URL:
http://biblioclub.ru/index.php?page=book&id=498260

12. bepman C. C. VmpaBieHue NpOoeKTaMu B JIOTUCTUKE : ydeOHoe mocoOue. - Kazanb: Kazanckuii
Hay4YHO-MCCIIE0BaTeNbCKUM TexHonornueckuil yHusepcuter (KHUTY), 2011. - 241 c. - Teker

sanektpoHubit  /  OBC  «YHuBepcuterckas ~— Oubnumoreka  onmaiim»  [caiit]. -  URL:
http://biblioclub.ru/index.php?page=book&id=258728

6.3 VlHble UCTOUHUKMU:

1. Uadpopmanmonnsiii pecypc M/ "Kommepcant" - https://www.kommersant.ru/

2. Becemupnas typuctckas opranuzanus (UNWTO) - http://www.unwto.org

3. OdurumanbHBIA CAUT MUHUCTEPCTBA SKOHOMHYECKOTO Pa3BUTHS U TOPTroBiu PD - www.economy.gov.ru
4. ITopran «I'ymanurapHoe o6pazoBanue» - http://www.humanities.edu.ru/

7. MaTepuaibHO-TeXHHYECKOe o0ecnedeHue T CHUIIMHBI, IPOrPpaMMHOe odecriedeHne,
npodeccuoHaIbHbIe 0a3bI JAHHBIX U HH(POPMAIIMOHHBIE CTIPABOYHbIE CHCTEMbI

I[J'DI MMPOBCACHUA 3aHATUM TI0 JUCHUITIIINHEC HGOGXO,Z[I/IMO CJICAyIOHmICC MarCpruaJIbHO-TCXHUYCCKOC
obOecrieucHue: y‘-Ie6HI>Ie AyaIuTOpruu JId TIPOBCACHUA 3aHATHI JICKIUOHHOI'O M CCMHUHAPCKOT0 THIIA,
IpynmnoBbIX W HWHIAWBHUAYAJbHBIX KOHCYHLTaLII/If/’I, TCKYLICTO KOHTPOJA H HpOMe)KYTOqHOﬁ arrecranuu,
IIOMCIICHUA 1A CaMOCTOSITEIIHbHOM pa6OTI:I.

VY4eOHble ayTUTOPUN U MIOMELICHHUS JJIS1 CAMOCTOSTEIbHON pabOThl YKOMIUIEKTOBAHBI CHICIIMATM3UPOBAHHOM
MeOeNbI0 U TEXHUYECKUMHU CPEACTBAMHU 00yUeHHUsI, CITy>KalllUMHU JJIsl TIPeACTaBIeHUs yueOHoM nHpopManuu
OO0JIBIION ayTUTOPHH.

[TomereHust 111 CaMOCTOSITEIbHON pabOThl YKOMITJIEKTOBAHBI KOMIIBIOTEPHOW TEXHUKOM C BO3MOXKHOCTBIO
MOAKITFOYEHHUS K ceTn "UnTepuer” u obecrieueHrEeM JloCTyna B AIEKTPOHHYIO
nH(pOPMAITMOHHO-00pa30BaTEILHYIO CPey YHUBEPCUTETA.

Jlnist mpoBeeHusl 3aHATHI JIEKIIMOHHOTO THIIAa UCTIONB3YIOTCS HA0OPBI IEMOHCTPAILIMOHHOTO 000PY/I0BaHUS,
o0ecreYnBarole TEMaTHYEeCKIE WILTIOCTPAIH (TIPOEKTOP, HOYTOYK, SKpaH/ MHTEPaKTUBHAS JOCKA).

JlumeH3noHHOE U CBOOOHO pacIpOCTpaHsIeMOe IPOrpaMMHOE 00eCTICYeHHE:

Kaspersky Endpoint Security ans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence

7-Zip 9.20

Adobe Reader XI (11.0.08) - Russian Adobe Systems Incorporated 10.11.2014 187,00 MB 11.0.08
Onepanmonnas cucrema Microsoft Windows XP SP3

Omneparmonnas cuctema "Anst O6pazoBanue"

1C:IIpenmpusitue 8.2 (8.2.18.61) yuebnas

DNEeKTPOHHBIN nepuoanueckuii cnpaBounuk "Cructema TAPAHT"

CorelDRAW Graphics Suite X3

Adobe Photoshop CS3

IBM SPSS Statistics 20
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Oracle VM VirtualBox 3.2.10
Omneparmonnas cuctema Microsoft Windows 10
Microsoft Office Enterprise 2007

ITpodeccronanbhbie 6a3bl JaHHBIX U UHPOPMAITMOHHBIE CIIPABOYHBIE CUCTEMBI:
1. CpaBounas mpaBoBas cucreMa "KoncyneranT mmroc”. — URL: http://www.consultant.ru
2. DnexrponHblii cipaBoyHUK «MHPOpMuoy» . — URL: https://www.informio.ru

JJIeKTPOHHasi HH(POPMALIMOHHO-00pa3oBaTe/IbHAsA Cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

B3aumoneiicTBue mpernomaBaTenss M CTy[JEHTa B Ipolecce OOy4eHHUs OCYLIECTBISETCS MOCPEICTBOM
MYJIBTUMEUMHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHHUKAIIMOHHBIX TEXHOJOTHUH, HMCHOJIb3YEMBIX B
ANIEKTPOHHOH MH()OPMAIIMOHHO-00Pa30BATEILHON CPEie YHUBEPCUTETA.



