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1. lean u 3agaun AUCHUATIHMHBI
1.1 Henp qucuuruivHel — GopMUpOBaHUE KOMIIETEHIIHIA:
YK-2 CniocoGeH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro KU3HEHHOTO IHUKJIa

VYK-3 CnocobeH opraHu30BbIBaTh U PYKOBOAUTH pabOTOI KOMaH/Ibl, BhIpaOaTbiBast KOMaHIHYIO CTPAaTETHIO
JUISL TOCTUYKEHUS ITOCTABJICHHOM LEIU

OIIK-1 Crioco6eH oCyIIecTBIATh U ONTUMHU3UPOBATH TPOPECCHOHANBHYIO IESTENBHOCTh B COOTBETCTBUH C
HOPMAaTHUBHBIMH NIPABOBBIMU aKTaMH B cepe 00pa3oBaHMs U HOpMaMU NMpodecCuoHaIbHON STHKU

1.2 Tumel 3aga4 npogecCHOHANBHOU NeATeNbHOCTH, K KOTOPBIM TOTOBSTCS OOydYarolIuecsi B paMKax
OCBOCHUS JUCLUIIIIUHBI:

- Hay4YHO-MCCJIEA0BaTEeIbCKHI
- IeJaroru4ecKui
- MPOEKTHBIN

1.3 JlucuuiuinHa OpUEHTUPOBAaHA Ha MOATOTOBKY OOyYaroIIUXcs K MPO(ECCHOHAIBLHOW AESTEIBHOCTH B
ctepe: 01 ObpazoBanue u Hayka (B cdepax: JOUIKOIHHOTO, HAYaJIbHOTO OOIIETO, OCHOBHOTO OOIIETO,
cpeaHero obmero obpa3oBaHusi, NPO(EecCHOHATBHOTO O00y4YeHHs, NPOPECCHOHAIBLHOTO 00pa30BaHMS,

JOTIOJTHUTEIBHOTO 00pa30BaHMs; HAyYHBIX HCCIIEIOBaHUIN)

1.4 B pe3ynbTare 0CBOCHHS JUCHUIUIMHBI y 00YYarOIUXCs TOJKHBI OBITH C(OPMUPOBAHBIL:

Kon n HammenoBaHue
xommnereniuu ®I'OC BO,
HEOOXOOUMOM IS

O06001TIeHHBIC TPYIOBEIE
(yHKIMH / TPYAOBBIC
(YHKIMY / TPYAOBBIC HIIH

npodeccroHaIbHEIC (hopMHpOBaHUS TPYJIOBOTO
nercTBus (MIpH HAUTHIUAH WIH PO eCCHOHATBLHOTO
npodcTangapra) TEHCTBUS

MHankaTopbl JOCTHKEHUS] KOMIIETEHIIAM

VYK-2 CnocobeH ynpasisith
MPOEKTOM Ha BCEX dTarax
€ro YKM3HEHHOTO LIUKJIa

PazpabarbiBaeT  KOHIENIIMIO MPOEKTa B  paMKax
0003HaueHHOH MpobaeMbl: GopMyIupyeT Leib, 3ahadd,
00OCHOBBIBACT aKTyaJIbHOCTh, 3HAYUMOCTB, OXKHAAEMble
Pe3yNIbTaThl M BO3MOXKHBIE Cephl UX TPUMEHEHUS

VK-3 Cnocoben
OpPTraHU30BbIBATE U
PYKOBOJIHUTH PabOTOM
KOMAaH/TbI, BRIPA0aThIBast
KOMaHHYIO CTPATETHIO IS
IIOCTHXKEHHUS IIOCTABIEHHON
Leau

BripabatbiBaeT cTpareruio COTPyOHMYECTBA M Ha €€
OCHOBE OpraHu3yeT OTOOp WIEHOB KOMaHIBI U €€ pabdoTy
JUTS. TOCTHKEHMS TOCTaBICHHON LENH

OIIK-1 Cnocoben
OCYILECTBISATH U
ONITUMH3HUPOBATH
podecCHOHAIbHY IO
JeSITEBHOCTD B
COOTBETCTBHU C
HOPMAaTHBHBIMH TIPABOBBIMU
aKTaMu B cdepe
00pa3zoBaHUs 1 HOPMaMH
podecCHOHAIbHOM STHKH

OcymecTBisgeTr MPoPeCcCHOHATHHOE B3aUMONICHCTBHE B
YCIIOBHAX  pa0OThl  HAaJ MPOSKTaMH HA  OCHOBE
JICWCTBYIONINX HOPMATHBHO TPABOBBIX &KTOB M HOPM
podeCcCHOHAIbHOM STHKH

1.5 CormacoBanue MCKIUCHTUIITIMHAPHBIX CBs3eH JAWUCIMIIINH, OGCCHG‘-II/IBEIIOH_II/IX OCBOCHHC KOMHGTGHHHﬁ:

YK-2 Cnioco6eH ynpasisiTh MPOSKTOM Ha BCEX ATalax €ro )KU3HEHHOTO IHUKJIa

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us




MEXTUCIUTUTHHAPHBIE | 3a04Ha
CBSI3U a
(cemect

p)
1

—

HuTepHeT-IpeAnpuHu +
MaTeIbCTBO

VYK-3 CnocobeH opraHu3oBBIBaTh W PYKOBOAUTH pabOTOM KOMaHIbI, BbIpaOaThIBas
KOMaHJIHYO CTPATETHIO JISl TOCTHKSHUS IOCTABICHHOM TSN

Ne HaumenoBanue dopma
/o JUCUUILINH, o0yueH
OTIPEIEISIOMNX us
MEXIUCIUTUTMHAPHBIE | 3a04Ha
CBSI3U oq
(cemect
p)
1
1 |aTEpHET-TTpEANPUHI +
MaTeIbCTBO

2. MecTo nucuuiuiaiabl B cTpykrype OIl marucrparypsbi:

I[I/ICI_[I/IHHI/IHE[ ((ynpaBHCHI/IC MNPOCKTaAMH: MCTOAbI W TCXHOJOIWMW» OTHOCHUTCA K 00s13aTEILHON 4YacTH
yuebHoro trana OIl mo nampasneruto noarotoBku 44.04.03 - CnenumanbHoe (Ae(eKTOIOrHYECKOe)
oOpa3oBaHue.

JucuunnuHa « YipaBiieHUue MPOEKTaMU: METO/IbI U TEXHOJIOTHU» U3y4YaeTcs B 3 cemecTpe.

3.00beM U coep:kaHMe TUCHUILTHHBI
3.1.00beM QUCLUILUIMHEL: 2 3.€.
3aounas: 2 3.e.

Bun yueOHo# paboTh 3aounas
(Bcero 4yacoB)
O0mast Tpy10éMKOCTb TUCHHUILIHHBI 72
Konrakthas pabota 8
Jlexmm (Jlextmm) 2
[Tpaktuueckue (Ilpakt. pab.) 6
CamocrositensHas padota (CP) 60
3auer 4

3.2.Conepxanue Kypca:

No Haspanue Bun yuebnoit | dopmbl TekyIero
TEMBI pasnena/TeMbl paboThI, yac. KOHTPOJIS
Jlek |IIpa | CP
L[UH | KT.
pao.
313 1|3
3 cemecTp
1 Ucropus Keiic; Ipyrue
yIpaBICHHUS - - - (b OopMBI KOHTPOJIS
MPOCKTaMH




2 Omnpenenenue u Keiic; Ipyrue
npeAMeTHast - - - (bopMBI KOHTPOJIS
0051acTh MpoOeKTa

3 CHUCTEMHBIHN TOIX0T Keiic
B yIIpaBJICHUHU - - -

MIPOEKTaMHU

4 [Toptdens Keiic

MIPOEKTOB.

OyHKIIMOHAJIbHbIE

obmactu i i i
yIIpaBJICHUS

MPOEKTaMHU

5 VYnpasnenue Keiic; Ipyrue
KOMAaHJI0M ITPOEKTa i i i (b opMBI KOHTPOJIS

6 [InanupoBanue Pemenne
IIPOEKTA IO CUTYallMOHHBIX
BPEMEHHBIM | 3aj1a4
rnapameTrpam

Tema 1. Uctopus ynpasienns npoektamu (YK-2)

Jlexknus.
He mpenycmorpena.

IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cysrcoenus:
. KakoBbI pe3ysbrarhl UcCiieIoBaHus, TPEANPUHATOTO rpymmoi mpodeccopa T. Kinon-nernbopra?
. Kakue npodeccrnonanbpabie acconuaiy yrnpaBieHus IPOSKTaMH BBl 3HaeTe?
. Kak pa3BuBanuce MeTozsl yrpasiieHus mpoekramu B XX B.?
. Kakue ocHOBHBIE 3Tarbl pa3BUTUS yIIpaBieHUs IpoekTaMu B Poccuu Bbl MoXKeTe Ha3BaTh?
. KakoBBI OCHOBHBIE TEH/ICHIIMH PA3BUTHUS AUCIUIUIMHBI IPOEKTHOTO MEHEIKMEHTA?
. Kakum o6pazom pacmmpsiercs chepa npuMeHEHHs TPOSKTHOTO MEHEKMEeHTa?
. B uem 3akmrouaercs ”BMEHEHHE POJIM MEHEKEpa MPOeKTa?
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. Kakue npodeccrnonanpupie acconuaryy B 00JIaCTH yIpaBlIeHus poekTaMu Brl 3HaeTe?
9. KakoBbl OCHOBHBIE IIEJIH U 33/1a49H MPO(HECCHOHATBHBIX aCCOIUAIMMA B 00JIACTH YIIPABJICHHS TIPOSKTaMu?

10. HazoBuTEe OCHOBHBIE MOJEIHM OLIEHKHU 3pENOCTH OpraHu3alfii B OOJACTH YNpaBlICHHUsS MPOEKTaMH.
Kakue napameTpbl OLIEHUBAIOTCS JAHHBIMU MOAEIAMU?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. IlepeuncirTe OCHOBHBIE MPEANOCHUIKH MEPEX0/Ia K MPOCKTHOMY yrpaBieHn0? B uem 3akitodaercs
YIIPaBJICHUE TIPOCKTAMM?

2. Kakue cyimecTBylOT OCHOBHBIC THIBI cepTU(duKaiuii B o0nacTu ympapieHus npoekramu? B dem ux
paznuaus?

Tema 2. Onpenesienue u npeaMeTHasi odsiactb npoexkra (YK-3)
Jlexknus.
HE IPeayCMOTpEHa
IIpakTnyeckoe 3ansATHE.
Bonpocwi 0na 06cyscoenus:
1. KakoBbl OTJIMUUTENIbHBIE PU3HAKU MTPOEKTA?
2. Yro noHuMaeTcs NOA yIpaBIeHUEM NIPOEKTaMU?
3. UTo Takoe «TpeyrojJbHHUK yIPaBICHUS IPOCKTAMMN)?
4. KakoBa CTpyKTypa IIpoLIeCcCOB yNpaBiIeHUs NpoekTamu cornmacio PMBOK?
5. KakoBa B3aMOCBSI3b MEX1y IpyNIaMu MPOLECCOB YIPABICHUS MPOCKTAMHU?



6. Kakue mporiecchbl BXOJAT B IPYIITY NIPOLIECCOB IUIAHUPOBAHUS ITPOEKTA?
7. KakoBbl OCHOBHBIE 3Talbl YIIPABICHUS COIEPKAaHUEM MTPOEKTa?
8. Kakue mpuHIMIIBI HCTIONB3YIOTCSA IPU pa3paboTKe HepapXUUecKol CTPYKTYphl paboT mpoekTa?
9. Kak npoucxoauT NOATBEPKIACHUE COAEPKaHUs MPOeKTa?
10. Yto BXOIUT B CIOBaph UEPAPXUUECKON CTPYKTYpHI paboT mpoexra?
11. Kakue metoap! mpuMeHstoTcs npu pazpadorke MCP?
12. KakoBbI COCTaBIIAIOLIME METOOJIOTUN YIIPABIECHUS TPOEKTaMH?
3aganus 1J151 CAMOCTOSITEJIbHOM PadoThlI.

1. Ilpoananu3upyiite Kakoi-11M00 U3 U3BECTHBIX MPOEKTOB MPOILIOrO C TOYKH 3PEHUS] COBPEMEHHBIX
METOJOJIOTMYECKUX TIOJXOI0B K YIIPaBJICHHUIO IIPOCKTAMU.

2. N3BeCTHO, UTO AESATEIBHOCTH JII000T0 MpeInpUsTHs HarpaBieHa Ha TOCTHKEHUE ONPEIEICHHBIX IIeNeil.
Jlro60e npearnpusTHEe OrpaHUYEHO IO BPEMEHH CBOETO CylIecTBOBaHMs. HakoHer, ycrenHple npearnpusTus
BCEIa YHHUKAJIbHBI MO TPOJYKTaM, yciayram Jubo OusHec-MoaensM. MOXHO JHM cKa3aTh, 4TO Jt00oe
npeanpusTue spisercs npoektom? Ecim na — mouemy? Eciam HeT — Kakue OrpaHMYHMBAIOIIUE (AKTOPHI
CJIelyeT BBECTU B JAHHBIE YTBEPKACHUA?

Tema 3. CucremHblii moaxox B ynpasjaenuu npoexkramu (OIIK-1)
Jlekumus.
HE IIPETyCMOTpPEHA
IIpakTH4Yeckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:

1. Uro Takoe CHCTEMHBII MOAXOA K ympaBieHuto mpoekramu? Kakue ocoOeHHOCTH NMPOEKTa MO3BOJISIOT
CYZIIUTh O HEM Kak 0 cucreme?

2. Kak cBs13aHBbI IIpoLiecChl YIIpaBJI€HUs IPOEKTaMu?

3. Kakue oTHOCHUTENIbHBIC TIOKa3aTead MOXKHO C(HOPMHpPOBaTH HAa OCHOBE CHCTEMHOW MaTpHIIbI
B3aUMOCBA3EH?

4. Yrto Takoe Muccus rpoekra? YTo Takoe BUACHUE MTpoeKTa?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.

1. ITporsmrocTpupyiiTe NpruMeEpPaMu 3aBUCUMOCTH MEXKAY MOKa3aTeIIMU CUCTEMHON MaTPHIIbI
B3aUMOCBSI3EH.

2. [IpuBenuTe mpUMephl CTPATErHii OpraHU3aluy U MPOEKTOB, PEATU3YIONINX 3TH CTPATErHH.

Tema 4. [loprdennb npoexkToB. ®PyHKIUOHAIBbHBbIE 00J1acTH ynipaBjenus: npoekramu (YK-2)
Jlekumus.
He npenycmorpena
IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 0o6cyscoenust:
1. ly1s 9ero mMpOBOAUTCS KaTErOpu3alys MPOCKTOB B YIIPaBICHUU OpTdhenem?
2. Kak onpenenuTb HHTErpajibHyIO IIEHHOCTh MPOeKTa?
3. C xako# 1eJbio HCIIOIb3YeTCsl METOJ] CKOPHHTA B YIPABJICHUH MOPT(EIeM IPOESKTOB?
4. Ob6ocHylTe HEOOXOMMMOCTh OCYIIECTBIEHHUS TpoIecca OaTaHCHPOBKH MPOEKTOB MpU (HOPMHUPOBAHUH
noptdes.
5. Kakue 3a1auu mo3BOJIAET PEIIUTh METOJT «CTaIUsI — BOPOTa»?
6. B KakuX KOMIIAaHUSAX U JUIS YETO MOXKET OBITh CO3/1aH MOPT(ENbHBIN COBET (TPyMIa).
3aganus AJ151 CAMOCTOSITEIbHOM PadoThI.
1. Onpenenute MUCCUIO AJIS CIELYIOIINX IPOEKTOB:
(2) CTPOUTENBCTBO KUIIOTO JIOMA,
(0) cTpouTensCTBO HEPTEPOBOA,
(B) MPOEKT peCTPYKTYPHU3AINH TPEITPUATHUS,
(r) pedopma oOpazoBaHHUA.



Tema 5. Ynpasienue komanaoii npoekra (OIIK-1)

Jlekumus.
He npenycmorpena

IIpakTH4eckoe 3aHATHE.
Bonpocwi 0ns 06cyscoenust:
1. Kakue nipoiiecchl BXOJST B YIPABJICHHE YETIOBEUECKUMHU PECYPCAMU MPOEKTA?
2. KakoBbI c11ocoOBI MOTHBAITMN YYaCTHUKOB MMPOEKTHON KOMaH/IbI, UX IPEUMYIIECTBA U HEJOCTATKN?
3. Kakue nuaepckue CTHUIN MPUMEHSIOTCS. HA PA3IMYHbBIX 3TANax pa3BUTHs MPOEKTHON KOMaH IbI?
4. JlafiTe onpeieJIeHUE U XapaKTEPUCTUKY CYITHOCTHBIX 0COOCHHOCTEH KOH(MIMKTA ITPOCKTA.

5. Uem oOycnoBieHa HEOOXOAUMOCTh WCIONB30BAHUS JOKYMEHTAIBHOTO JIOTOBOPHOTO TMOAXOMa B
YperynupOBaHUH KOH(PIUKTHBIX IPABOOTHOIICHUN BHYTPU TIpoeKTa?

6. B pamkax kakux ypoBHEH (rpynm (akTopoB) MOTYT 3apOKIaTbesi MpUYUHBI KOH(uKTOB? IlpuBenute
IpUMEpP METO/Ia YPETYITUPOBAaHUS KOH(IMKTOB HAa KaXKJIOM U3 HHX.

7. B yem 3akmoyaercs XapakTepHas OCOOCHHOCTb IPOCKT-OPHEHTHPOBAHHOTO IOIXOda K
KOH(JIUKT-MEHEIKMEHTY ?
8. Kakue koH(IMKTBI MOTYT IPUBOIUTH K ONTUMHU3ALIUH B3aUMOJICHCTBHA U TIoueMy?
9. UTo Takoe BHYTPUIMYHOCTHBIN KOH(IUKT ¥ KAaKOBbI INTyOMHHBIE IPUYHMHBI €70 BOSHUKHOBEHHUS?
10. Kak cooTHOcATCs Mexay co0Oi 3KOHOMHMYECKash M ICUXOJOrMYecKas COCTaBISIOIIME KOH(IMKTA
poekra’?
3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Onuute 0000IIEHHYIO IPOLENYPY CO3IaHUS U PA3BUTHS KOMaH bl IPOEKTA.
2. [lpuBeauTe mpuMep A€CTPYKTUBHOTO KOH(IUKTA B IPOEKTE.

3. IlpuBemute mnpumep, Kak MOXXHO HCIONIB30BaThb TPAH3aKTHBIM aHAIM3 U1 paclo3HaBaHU
«KOH(QIIMKTOT€HHBIX UHTEPAKLIUI.

Tema 6. IlnannpoBanune npoekra no BpeMeHHbIM napamerpam (YK-3)
Jlexknus.
He mpenycmorpena
IIpakTn4yeckoe 3ansATHE.
Bonpocul ons obcyscoenus:

1. Uto Takoe pacrnrcaHue MpOeKTa M KaKylo POJIb OHO UTPAET B YIIPABICHUHU MPOEKTOM Ha BCEX CTAAMSIX €r0o
SKA3HEHHOro IuKia’?

2. Onumure B3aUMOCBSI3M TPOIECCOB Pa3pabOTKM M YIpPaBIEHUS PACHUCAHUEM IMPOEKTa C JIPYrMMH
MpoLecCaMi yIPaBICHUSI TPOCKTaMH.

3. Uro Takoe ceTeBasi MOJICTb TPOCKTA M KaKKe ObIBAIOT THITBI B3AMMOCBSI3EH?

4. Yto Takoe OTHOIICHWE MPEANISCTBOBAHUS M 000OIIEeHHBIE CBsA3U? B ueM 3akiodaercs CBOWCTBO
TPaH3UTUBHOCTU OTHOUIEHUH MPEIIECTBOBAHUS U KaK €ro UCIOJIb30BaTh HA MPAKTUKE?

5. B yem 3akirodaercss METOA CTPEJIOUHBIX AMArpaMM U METOJ JUarpaMM IpeiiecTBOBaHUs?

6. Uto Takoe coOBITHE, B KAKOW CETEBOM JAMarpaMMe OHO MCITOJIb3YeTCS M B UeM €ro OTindue oT Bexu? Uto
Takoe QUKTHUBHAS paboTa, B KAKUX CETEBBIX MarpaMMax OHa MCIIOJIb3YEeTCs U B YeEM ee Ha3HaueHHe?

7. llepeuncnuTe METOIbl OLIEHKH MPOAOIKUTENBHOCTH paboOT MpOeKTa, a TaKkKe UX JOCTOMHCTBA U
HEI0CTaTKH.

8. Kak ocCymiecTBUTh TPEXCTOPOHHIOIO OSKCIEPTHYIO OLIEHKY MPOAOKUTENBHOCTH paboT U KaKylo
MH(GOPMAIUIO MOXKHO U3 3TOTO U3BJIEYb?

9. B kakoMm romy moOSIBUJICSA METOJ KPUTHUYECKOTO MYyTH U KTO €ro aBTOpbl? ONUIINTE OCHOBHBIE 3aJauH,
pelaeMble METOJJOM KPUTHYECKOTO Iy TH.

10. Kakas wunHbpopmammsi o mpoekte Tpedyercs s npumenenuss MKII u kakume orpanudeHus
HAKJIaJbIBAIOTCS HA MOZIEIb IpoeKTa’?

11. Onumwmre o6mwmii anroput™m npumenenus MKIIT.



12. B 4em ominyMe B pacyeTe PaHHUX M MO3JHUX CPOKOB B MOJENAX C JAUCKPETHBIM U HENPEPHIBHBIM
BpeMeHEM?

13. Kakue BuIBI pe3epBOB paboT M myTei Bbl 3Haere? Kak oHM cBsizaHbl Mexay coOoii? Ilpuenute
IIPUMEPBHI.

14. Yto Takoe KpUTHUYECKHUU MyTh M CKOJIBKO MX MOXET ObITh B mpoekre? UTo Takoe CBEpXKpUTHUECKas
pabora?

15. Ilepeuncnute BUABI KPUTHYHOCTH PAOOT MPOEKTA C 0OOOIIEHHBIMH CBA3SIMU U IPUBEIUTE TPUMEPHI.

16. Kakue 3agaun no3poisier pemnth Mmeron PERT? Kakue orpanndenus Ha Moziesib IPOEKTA HAKJIAIbIBAET
meton PERT? Onumure venocrarku merona PERT.

17. Kak npumensercs metog MoHTte-Kapio B pelieHrn ynpaBieHus MPOeKTaMu?

18. Uro Ttakoe Bo300HOBIsIeMblii pecypc? IlpuBeaure mpumep. Omnummre npobiemy (HOpMHUpPOBAHUSA
pacnucaHusi ¢ OrpaHUYEHHBIMU BO30OHOBIISIEMBIMU PECYpPCaMH.

19. OnummuTe OCHOBHBIE MHCTPYMEHTBI pa3peIieHus] pecypCHBIX KOH(GIMKTOB. UTO Takoe BhIpaBHUBAIOIIAS
3aJIep’KKa U KaK €€ UCI0Ib30BaTh? ONUIINTE aJITOPUTM PyUYHOTO BHIPABHUBAHMSI PECYPCOB.

20. Korma Obin mpemioxken meton kputuueckoit neru (MKI[) u xto ero aBrop? Kakas uH(popmarus
tpeOyercs i npumeHennss MKL u kakue orpaHHueHUs HAKJIaIbIBaIOTCS HAa MOJEIb IPOeKTa?

21. Jlaiite onpeneneHus MpoeKTHOMY U nuTaromemy oydepy. Kak onpenenuts ux pasmepsi?

22. Beerna nu KpuTHYECKasl 1I€Th B KOHEYHOM PAacIUCaHWU CO BCTaBJICHHBIMH OydepaMu sSBISIECTCS camMoOu
JUTMHHOM TTOCTIE0BaTEILHOCTRIO padoT? [IpuBeauTe mpuMepsl.

23. JlaifTe onpeneneHne KpUTUIECKou enu. Yem Kputudeckast 1enb OTIIMYAETCA OT KPUTHUUECKOTO MyTH?
24. Kak oCyLIECTBIISITh KOHTPOJIb UCIIOJIHEHMS TpoekTa o MKI[?
25. Onmumute o6nacts npuMmeHeHust MKI, a Takxe ero 10CTOMHCTBA M HETOCTATKH.
26. UTO OTHOCHUTCS K METOIaM CXKAaTHs PacHCcaHus MpoekTa? B ueM 3akitoyaeTcss MeTOJ| CoKaTHs «OBICTPBIN
npoxoa»?

3anaHus AJ51 CAMOCTOSITEILHOI padoThI.
1. Ilepeuncnure N3BECTHBIE BaM CETEBbIE TUArpPaMMBl, a TAKXKE OMUIINUTE MPaBUIIa UX MOCTPOECHUS.

2. llpuBenute mnpuMepsl paboT, cBsi3aHHBIX oOTHouieHueM mnpenmectBoBanus SS, FF, SF u FS ¢
IIOJIOKUTEJIBHBIM M OTPULIATENIBHBIM JIATOM.

4. KoHTpO/Ib 3HAHUI 00yYAKOIIMXCS U THIIOBbIE OLIEHOYHbIE CPeACTBA
4.1. Pactipenenenue 6amios:
baniabHO-peHTHHTOBBIE MEPOTIPUSATHS HE MPETyCMOTPEHBI

4.2 TunoBsie OLIEHOYHBIE CPEACTBA TEKYIIIETO KOHTPOJIS
JApyrue ¢popmMbl KOHTPOJISA

Tewma 1. McTopus ynpaBieHus NpoeKTaMu
[IpumepHas cuTyallioHHas 3a7a4ya
Onnax sl Bbl oka3ainnch y4aCTHUKOM JUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH MTPOEKTOB O TOM, KaK JIydIle
oOpamiarbcs ¢ MpOeKTHON KoMaH10i. OTHa U3 TOYEK 3pEHHUs BaM IMIOHPABUJIACH OOJIBIIIE BCETO.
Kaxkast u mouemy?
a) «4roOBl YYaCTHHK XOpOIIO paboTay, HYXHO MOAXOAUTh K HEMY HWHAWBUAYAJIbHO, YYHTHIBATH
0COOEHHOCTH €r0 JIMYHOCTHY,;
0) «Bce 3TO Menoun. [ TaBHOE B OIICHKE JIIO/IeH — 3TO MX JEJIOBBIC KauecTBa, UCTIOMHUTEILHOCTh. Kaxapiit
JIOJIKEH JIeNIaTh TO, YTO €MY TOJI0KEHOY;
B) «ycIieXa B PYKOBOJACTBE MOXXHO JOOUTHCS JHUIIb B TOM CIydyae, €CJIM MOAYMHEHHBIC IOBEPSIOT CBOEMY
PYKOBOJIMTEIIO, YBAXKAIOT €ro»;
I) «3TO MPaBWIBHO, HO BCE K€ JYUYIIMMH CTHUMYJaMU B pabOTe SBISIIOTCS YETKUI TpUKa3, MPUINYHAsS
orIara Tpyna, OOHYCBI».



Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
ITpumepHas cuTyalnlnoHHas 3a7a4a

OnHaxas! Bbl oka3annch yYaCTHUKOM JIUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIydlle
o0pamiarecs ¢ IPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpowIOo paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIleXa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYYIIUMHU CTHMYJIaMH B paboTe SIBISIFOTCS YETKHH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

Tema 5. YipasiieHre KOMaHIOU NIPOEKTA
IIpumepHas cuTyalMOHHAs 3aa4a

OnHaxas! Bbl oka3annch yHaCTHUKOM JUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIy4lle
oOpararbcs ¢ MPOEKTHON KoMaHaoi. OiHa U3 TOYEK 3pEHHUs BaM TTOHPaBUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4ToObl YYaCTHHK XOpOIIO padoTaj, HYKHO TOAXOAWTh K HEMY WHIAMBUIYaJIbHO, YUYWUTHIBAThH
0COOEHHOCTH €TI0 JUYHOCTH,;

0) «Bce ATO MeJoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «yCIexa B PYKOBOJICTBE MOXKHO JTIOOWTHCS JIUIIL B TOM CIIy4ae, €CIU MOMYNHEHHBIE JOBEPSIOT CBOEMY
PYKOBOJIHMTEIIO, YBAXKAIOT €ro»;

I') «3TO TPaBWIBHO, HO BCE K€ JYUYIIUMH CTUMYJIAaMH B pabOTe SIBISIIOTCA YETKUN TPHUKa3, NMPHIAYHAS
oruiata Tpyzaa, OOHYChD).

Keiic

Tema 1. McTopus ynpaBiieHus: IpOE€KTaMu
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PBIHKaM».

OTcyTCTBHE BBIXO/a K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mins TypKMeHHCTaHa, TMOCKOJIBKY JeliaeT
HEBO3MOXKHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) oTkpoeT npsmoii BIXO B
Typmuto u Ha 3amaj yepe3 AzepOaiikad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3nue MCTOUHHMKOB M MapIIpyTOB JIJIsl SKCIIOPTa Kacmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeTbpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapaiuio B MOAAEPKKY mpoekTa. OCylecTBIsSEeT 3Ty NOIAEPKKY MPaBUTEIHCTBO
CIIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOJHbIE Kopropamuu, B 4acTHOCTH Shell u
PST International. CtoumocTh mpoekra oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakomMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?

2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?

Keilic-3ananue 2. «HeynauHblil onbIT.
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Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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13
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 2. Omnpenenenue u npeaMeTHast 001acTh MPOEKTa
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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16
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 3. CucTeMHBIN 1TOIXO B YIIPABICHUH ITPOEKTAMHU
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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19
B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tewma 4. [loptdens npoekToB. DyHKIMOHATBHBIE 00JACTH YIIPABICHUS TPOEKTaMH
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
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Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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B cBsi31 ¢ 3TUM PYKOBOJICTBO KOMIIAHUU MPUHSIIO CIIETYIOIIUE PEIICHUS:
1) U3BMEHUTH NPUOPUTETHI PA3BUTHUSI KOMIIAHUU: CTaBKa — HA MOTOLIMKJIBI-OIMHOUKH;
2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;
3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;
4) MOCTENEHHO OTKA3aThCs OT Psijia MPOU3BOACTB U COKPATUTh IUIOMIAb 3aBOJIA.
Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) OCBOUTD BBIMYCK HOBBIX MOTOIIMKJIOB-OUHOYEK — « MyCTaHI»;
2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.
3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;
4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;
5) Hauath pa3pabOTKy CUCTEMBbI KaueCcTBa HAa COOTBETCTBHE MEKAYHAPOAHBIM CTaHIapTaM;
6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.
[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPraHM30BaB JTUCKYCCHIO B BHJIE J€JIOBOTO COBEILIAHUs, HA KOTOPOM CIlIeAyeT OOCYIUTh:
1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?
3. ChopMupyiTe MpPOEKTHYIO TPYIITY, LEIbI0 KOTOPOW OyAeT IMOMCK CIIOCOOOB BBIXOJA M3 KPU3UCHOU
CUTYyaIIH.

Tema 5. YipasiieHre KOMaHIOU IIPOEKTA
[IpumepHbIE KEHCHI
Keiic-3ananue 1. « TpanckacnuiicKuil ra30npoBOJ — HOBBI MapLIPYT K 3KCIIOPTHBIM PhIHKaM.

OTcyTCTBHE BBIXOa K MOpPIO SIBISIETCS OOJBINON mpobiaemoit mius TypKMeHHCTaHa, MOCKOJIBKY JeliaeT
HEBO3MOXXHBIM 3KCTIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonpoBof (TCGP) oTkpoeT npsmoii BBIXOI B
Typmuto u Ha 3anajg yepe3 AzepOaiipkad, B TO BpeMs KaK CETOJHS MOCTAaBKU M3 3TOTO PETHOHA JOJIKHBI
ocymecTBIAThes uepe3 Poccuto u Upan. Lens npoekra TpaHckacnuiicKoro ra3onpoBojia — ClocoOCTBOBATH
CO3/IaHUIO B KACTIMICKOM PErMOHE HOBOM CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBo/] CTAaHET AIIEMEHTOM,
YBEJIMUYMBAIOLIUM MHOrooOpa3ue MCTOYHHUKOB M MapIIpyTOB JIJIsl SKCIOPTa Kaclmuickoro rasa B Typruio u
EBpomy. [Ipe3uneHThl yeThIpex rocyaapcTB — yuyacTHUKH mpoekta (I'py3us, Azepbaitmkan, TypkMeHucTan
u Typuust) noanucamu AeKJIapauio B MOAAEpKKY mpoekTa. OCylecTBIsSeT 3Ty HOAEPKKY MPAaBUTEIHCTBO
CHIA. B peanmzaiuy npoekTa MPUHUMAIOT y4acTHe MEXIyHApOIHbIE Kopropamuu, B yacTHOCTH Shell u
PST International. CtoumocTh mpoekTa oreHuBaercs B 2,5 miapa aomwiapoB. OOOCHYWTE OTBETHI Ha
BOIIPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCHUTCS JaHHBIM IPOEKT?
2. Kakue (axTopbl MOATBEPKIAIOT Ballle MPEATIOI0KEHUE?
Keilic-3ananue 2. «HeynauHblil onbIT.



Cepres boukapeBa Ha3HAUMIM PYyKOBOJIMTEJIEM KOMaH[bl [0 peaan3alliy Ba)KHOIO MPOEKTA, CBSI3aHHOIO C
MIOJ[yYEHUEM BBITOJHOIO 3aka3a. CHayana OH BCTPETWICA C CEMbIO WIEHAMHU KOMAaHJbl, OIpPENEIHII
MaciuTaObl MPOEKTa U pa3fal MepcoHalbHbIC 3a1aHus. Bee wieHbl KOMaH bl COMIAIAlNCh, KUBAIH B 3HAK
MOHWMAaHMs ¥ MHOTO 3alICHIBAJIM, TaK YTO IO 3aBepIiieHuu coopanust Ceprell 4yBCTBOBaAJ ceOsl MPEKPACHO.
«OHU TOTOBBI», — mMoxyMan OH. Ha BbIMonHeHHEe NpoeKkTa ObUIO OTBEAEHO POBHO YETHIpE MecAla.
[Tpoxonunu Hemenu. Cepreil ObLI 3aHAT BBHINOJIHEHHEM CBOEH YacTu mpoekra. M3pemka oH mpoepsit
WH/IMBUYalIbHYI0 pa0OTy YJICHOB KOMaHIBI, HO PEryJspHbIX COOpaHMH BCEX YJIEHOB KOMAaHIbl HE
npoBoaui. B Hayane yerBeproro Mecsa Cepreil mouTH cirydyailHo 0OHapy»HII, YTO MEXAY MapKETHHIOBOM
U JIOTUCTUYECKON YacTSAMU MPOEKTa CYIIECTBYIOT 3HAUUTENIbHBIe (PyHKIIMOHAIBHBIE TpoTHBOpeuns. Cepreit
CpPOYHO CO3BaJl COOpaHHE KOMaHIbl U OOBSBWI Upe3BbIUaiiHOE MoJOKeHHe. Bcs komaHna, 0COOEHHO
Cepreii, paborana CyTkaMd B TEUEHHE CIEAYIOIIMX HECKOJIBKHUX HeNeNb, U TOJBKO IBAKIBI HApyIIWIa
CPOKHM CIa4¥ KOHKPETHBIX 3aJaHUH, B KOHLE KOHIIOB 3aBEPIIMB IIPOEKT 10 UCTECYECHUM IIECTH MECSLEB.
Briciiee pykoBOACTBO OBLIO HEJOBOJIBHO 3alI€P’KKOM, HO BCE-TaKW CMOIVIO COXPAHHUTh 3aKazyMKa W
MOAMUCATO0 JONTOCPOUYHbI KOHTpakT. [lo 3aBepmenun mpoekra Cepreil B3IOXHYNT ¢ OOJNErdyeHHEM, HO
0co0oif pamocTu 3Ta paboTa eMy HE NpHHECHA. YIpaBJIICHHE KOMAaHJION OKaszaloCh TsKEIoM paboToii!
WHorna eMy ¢ KOMaHIOW HPUXOAWIOCH OTCTYNaTh OT HAaMEUEHHOIo IUIaHa, ayOnupoBarh (YHKIHWH,
OCTaBJIATh pabOTy HE3aBEPILICHHOM M PyraTbCs IO MOBOLY TOTO, B KAKOM HAIPaBJICHUU CIEAYET JABUIaThCS.
Crune pabotsl Ceprest boukapeBa xapakTepH30BajCsi YacCThHIM BMEIIATEIILCTBOM B pabOTy KOMAaHIIBI,
BBITOJIHEHUEM 33JaHUH 32 WIEHOB KOMAaH/bI, peIICHHEM MPoOIeM, KOTOPHIMHU JIOJKHBI OBLTH 3aHUMAThCS
apyrue. B KoHIIE KOHIIOB KOMaHJIE YIajloCh BBIMOJHUTH MPOEKT, HO Cepreil YeCTHO MpU3HANI, YTO oOIee
KauecTBO PabOThI OCTABIISIIO JKEJIATh JYUILETO.

1. Oxapakrepusyiite cTuib padotsl Cepres.

2. HazoBute ommbkwu, nonymieHHbie CepreeM B poliecce pyKOBOACTBA KOMaHIOM.

3. Ilepedncnure NpUYNHBI, KOTOpPHIE HE MO3BONMIN KoMaHe Ceprest boukapeBa JOOUTHCS pPe3ynbTaToB, HA
KOTOpBIE OH PAaCCUUTHIBAIL.

4. Kakuie Mepbl 0 COBEPIICHCTBOBAHUIO PYKOBOJCTBA KOMaHI0M MOXHO TipeiokuTh Ceprero boukapesy,
9TOOBI HE IOMYCKATh OIMUOOK B OymytiemM?

Ketic-3ananue 3. «OnuH B mose».

OnuHHagUaTh JIeT Hazal s paborand B OECIUIATHOM pEeKJIaMHOM Tra3ere B HEOONBIIOM MPOBHUHIMAIBHOM
ropoake. ['azeTa nokuBaia CBOM MOCIEAHNUE THU, HE ONPABUBIINCH NIOCIIE KpU3KCa — B3JIETEBIIUE [IEHBI Ha
Oymary ¥ COKpaTUBLIMECS JOXOAbl peKIaMojaTeNeld clenald €€ CyIIeCTBOBAHHE HEBO3MOXKHBIM.
CoTpyaHHKH XMypo OXHIadu O(ULIMATLHOIO TpHKa3a O 3aKphITUU. S pemmna OTKPHITh HeOOoJNbLIoe
pekiamMHoe areHTctBo. Ho amOunmii 6110 ropasmo Oosnbliie, 4eM Ha MaJeHbKYI0 KOHTODPY, U MO3TOMY
BHYTPHU 3TOTO areHTCTBa s 3aayMai npoekT. Camo co0oil u3aarenbCKui, TaKk Kak nevajabHas cy/ib0a ra3eTsl
HE JaBaJia MOKOS, M1 BCE BpEeMsl XOTEJOCh ClieNaTh TaK ke, ToNbko Jjyuie. «KpeatuBHass MbIcib» ObuLia
cnenyromeid. OTHUMHU U3 aKTHBHBIX peKJiaMojaTeliel, BBDKUBIINX B KPU3HUC, OKA3aJIMCh ONTOBBIE CKJIAJIbI
MPOAYKTOB U OBITOBON XUMHH. VX KIIMEHTBI — PO3HUYHBIE TOPTOBbIE TOUKH — ObUIM Y MEHS BCE MOCUUTAHBI
U Tepenucanbl B 0a3e JaHHBIX, OCTABILEHCS OT MOYMBILEH ra3eThl (S TaM 3aHUMAJICA KaK pa3 JOCTaBKOMN
tupaxa). CI0XUB J1Ba U J[Ba, 51 PEIIWJI CAENATh CIICIIMAIM3UPOBAHHBINA OCCIIIaTHBIA PEKJIAMHBIN OIOJIETEHb
st po3Huiel. Ananor «ToBapoB u 1eH» MecTHoro macmraba. M Havan gemarb. KoHKypeHTHBIMH
MPEUMYIIECTBAMH MPOEKTA MPEANONAraluch:

— aJpecHas JOCTaBKa W3laHUS (COOCTBEHHOH KyphEpCKOH CITYyKOOW JMYHO B PYKH YIPABISIOUIEMY
MarasuHOM);

— HEOOJBITION 00beM U3MaHusl (peKiIaMa He TTOTEPSETCS CPEIU COTCH aHAJIOTMYHBIX OOBSBIICHHN );

— HEBBICOKas CTOMMOCTh peKJIaMbl (32 CYeT MAaJeHbKOTO THpaXka M, COOTBETCTBEHHO, HHU3KOMH
ce0ecTonMOCTH, 1IeHa MOyl ObljIa B TPH pa3a HUXKE, UeM B BEAYLIEM PEKJIAMHOM H3IaHUH FOpoJia);

— JIOTIOJTHUTEIIbHBIE PEKIIAMHBIE BO3SMOKHOCTH (BJIOKEHHE TIHCEM, OYKIICTOB U TIp. ).

[TpoGaembl co cTapTOM OBLITH CIICTYOIIHE:

1. Jlener Ha MPOABMKECHHE MPOEKTa HE OBLIO BOOOIIE. ATEHTCTBO MPUHOCHIO JICHBIM HA HEOONIbIINE
3apIuiaThl ¥ HYU LeHTa Oodbie. [103ToMy MpoekT 1okeH ObUT ObITh PEHTA0ETBHBIM C IEPBOTO HOMEPA.

2. PexnamoparensiMm HH s, HHM MOM TMpOEKT OBUIM HEU3BECTHBI, HHMKAKHX IPEIBAPUTEIBHBIX
JIOTOBOPEHHOCTEH HU C K€M HE OBLIO.
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3. B roponme paboTano HECKOJNBKO H3JaHHMW, MyOMHKYMOUMX pekiamy. OnHO — IEHTpalbHOE, CHIIBHO
OTOpBABLIEECS OT OCTAIbHBIX, U OKOJO JECATKA APYTUX, B TOM YHCIE OOIIECTBEHHO-IOIUTUYECKUX. U,
MIOXO0XeE, ATOT CHEKTP BO3MOKHOCTEH TOJHOCTHIO YIOBIETBOPSI UMEIOIIMECS 3aIIPOCHI ONITOBUKOB.

4. Ilpu 3TOM BCe MOTEHLUATIBHBIE PEKJIaAMOJATENN OB OKPY’KEHbBI MOCTOSHHBIM TJIOTHBIM BHUMaHHUEM CO
CTOPOHBI areHTOB KaK BEAyILIEH PEKJIAMHOM Tra3eThl, TaK U W3IaHUH-ayTCAUAEPOB, KOTOPHIE HUCIOJIH30BAIN
CTpaHHULIbI (pyrTarMaHa B KauecTBe KJIMEHTCKOM 0a3bl. M mocie kaxxaoi myOnukanuy pexkaaMoaareib morydat
HECKOJIBKO MPEIJIOKEHUN «IIOMPOOOBAaTh €I1Ie U Y HAC.

5. Y MmeHs He ObLIO areHTOB, KOTOPBIX s MOT OBl OTHPAaBUTH «B Toje». CaM s MOT Obl BIIOJIHE Kau€CTBEHHO
MPE3EHTOBATh MPOEKT, HO 3TO HYXHO ObUIO cleiaTh JJsS BCEX peKiiaMmonaTesieil OHOBPEMEHHO. 3HAUUT,
MHE HYXKHBI OBLIU JIIOAHM, KOTOPHIE CMOTYT M JOCTOMHO NPEICTaBUTh MPOEKT, U JOOUTHCS pa3MeEIleHUS
peKJIamMbl yKe B IEPBOM BbIITyCKe OrojuIeTeHs. A JICHET Ha «IIOKYMKY» OT/ela MPoJak He ObLIO (CM. BBIILIE).
Takum 006pa3om, HY)XKHO OBUIO TpHAYMaTh: — OTKyAa B3STh KBaJU(DHUIIMPOBAHHBIX areHTOB, CTIOCOOHBIX
OOBSICHUTh TPEIyOCIKIEHHOMY M JOCTATOYHO MPHU3EMJICHHOMY (ONTOBUKH!) PEKIAMOIATENI0 CMBICT W
BBITOJIbI COBEPIUICHHO HOBOTO Ha PbIHKE MPENJIOXKEHHs; — KaK OO0ECHeYyuTh BCTpEUy OSTUX areHToB C
peksamozareieM B YCIOBUSAX YTOMJICHHOCTH KJIMEHTOB MOCTOSTHHBIM HAIIECTBHEM O€CTOJIKOBBIX areHTOB OT
ayTcailiepoB; — Kak JIy4IIUM 00pa3oM MpEe3eHTOBaTh MMEIOIIMECS TOCTOMHCTBA MPOEKTa, 4TOObI OH HE
CIIMBAJICSl C OCTaJbHBIMU? — U, HAKOHEL, KaK CKJIOHUTh peKJIaMofaTess K pa3MEeLIEHUIO PeKIaMbl B TIEPBOM
&Ke, MUIOTHOM, HoMepe? TpaaunmoHHas OTTOBOpPKa KJIMEHTOB Ha MOJO0HBIE MPEATIOKEHHS — «003aTeIbHO
OyneM ¢ BaMu paboTaTh, Korja OyJieTe CTaOMIBHO BBIXOJAUTH XOTS OBI TTOJITOAY.

Yro momyuusioch B utore? B HTOre s ycrnemmHo pemun Bce Ha3BaHHBIE MPOOJIEMbI W 3aIyCTHJ MPOEKT,
o0ecIedrB ero peKJiaMoil Ha HECKOJILKO BBITTYCKOB BIiepe . [Ipy 3ToM sl He IpHUBIIeKa 3a€MHBIX CPEICTB, HE
3aKJII04Yal COITIAlllEHUW C KIIOYEBBEIMU UI'pOKaMHu HW T.A. — PCUICHUC GBIJIO HaﬁI[GHO HUMCHHO B
HETPAJAMLIMOHHOM MOAXO0/IE K MPE3CHTAIMH MIPOLYKTa U paboTe ¢ KIMEHTaMH.

Kak Obl BBl pemmian 3agady ¢ TaKMMH HCXOIHBIMU JaHHBIMH? OOOCHYMHTE Balle pelieHue mpodiaeMsl ¢
HKOHOMHYECKON TOUKU 3PEHUSI.

Ketic-3ananue 4. «IIpoeKT BbIX0a U3 KPUBUCHOU CUTYALIHID).

OAO «HMpOutckuit mMoTommkiaeTHeIM 3aBoay (MMM3) — mpeanpusarue, cnenuaau3upyronieecs Ha
MPOM3BOJICTBE TSKENIBIX (00beM aBurarenst or 650 kyO. cM) MOTOLMKIOB C KOJIICKOW. MakcuMabHBINA
ooveM mpomsBoactBa MM3 nmecsate ner Hazam coctaBwn 130 Thic. MOTOUMKIOB. OCHOBHBIMH
notpedutenssmMu nponykuuu M3 ObutH JKUTENTH CEThCKOM MECTHOCTH W MaJIbIX TOPOJIOB, MOKYTABIITHE
MOTOIMKJIBI JUIsl TIEPEBO3KH MACCAKUPOB M HEOOJBUIMX T'PYy30B IO IUIOXUM J0poraM U 0e3A0poXblo, a
TaKKe JUIsl OXOThI, pbIOasiKu, cOopa rpudoB, sroa u aAp. OAHAKO MATH JET Ha3al CIpPOC CO CTOPOHBI JAHHON
KaTeropuu MoTpeOuTesiell 3HaYUTEIbHO CHUBMIICS, B PE3YNIbTaTe Yero MPEANpUsATHE MPOU3BENIO TOIBKO 2
ThIC. MOTOLIMKJIOB. PaccuntanHoe Ha ropazno OOdbIIMKA 00beM MPOU3BOJCTBA IMPEANPHUITHE OKa3ajloch
JTAJICKO 32 «TOYKOM 0e3yOBITOYHOCTHY» U OBICTPO TOOIILIO K MPeAO0aHKPOTHOMY cocTosiHuIo. HecMmoTpst Ha
TPYAHOCTH M HEAOCTAaTOK (PUHAHCOBBIX PECYPCOB, PYKOBOJACTBY MPEANPHUATHS YIAlIOCh OpraHU30BaTh
pa3paboTKy W Havyajo EAMHUYHOTO U MEJIKOCEpUHHOTO MPOU3BOJACTBA HOBBIX BHUJOB MPOAYKIHH —
MoTtonukioB «Bosok» u  «Kobpa», a Takke BesnexomoB «Taira»n, «MenBemp» u «Erop». UN3-3a
HEOTNpaBAAHHOMN CIEIIKU 3aBOJ BBILIE Ha PHIHOK C TEXHUKOM, MMEIOIIed KOHCTPYKTUBHbIE HEAOPAOOTKU U
HE TpoUIeanieli HeOOXOAMMBIM ITUKJ HCIBITAaHWWA. B pesynprare MMUIDKY NpeanpusaTHS ObUI HaHECEH
cyuiecTBeHHbIH ymiep6. ComocTaisisi pa3BUTHE POCCUNUCKOTO pPhIHKA C Pa3BUTHIMU PBIHKAMU 3araJIHbIX
CTpaH, Ha NPEANPUATUU TMPUILIM K BBIBOAY, YTO TPAJULUOHHBIA PBIHOK TKENBIX MOTOIMKIOB Kak
TPAHCHOPTHBIX CPEICTB JUIS HAceJeHHs CeJbCKOM MECTHOCTM M MallbIX TOpOJAOB  SIBISIETCS
HenepcrneKkTuBHbBIM. Haubonee e mpuBiekareIbHbIM CETMEHTOM JJIsi PbIHKA TSOKEIBIX MOTOILMKIIOB B
Poccun nomxeH ctaTh ppIHOK MOTOIIMKJIIOB ISl pa3BIICUEHUSI.

Bo MHOTrHX cTpaHax MUpa Ha MOTOLIMKJIETHOM PbIHKE OBUIH OTMEUEHBI CIIEAYIOIINE TeHICHIUN:

1) uem Teriee KIMMAaT, TeM OOJIbIIIEe COBOKYITHBIA MOTOIAPK;

2) yeMm cypoBee U XOJOAHEE KIIMMAT, TEM BBILLIE J0JIS TSKEIbIX MOTOIMKIIOB;

3) YEM MCHBIIC IIJIOTHOCTHh HACCIICHU, TCM BBIIIC JOJIA TAXKCEIBIX MOTOIITMKIIOB,

4) dyem Oojee CKJIOHHO HaceJleHWEe TOW WM HMHOW CTPaHbl K «OBICTPOM e37e», «pasMmaxy» |
«OCHOBATEIbHOCTHUY», TEM BBIIIIE JOJS TAXKEIBIX MOTOIIMKIIOB;

5) yem Oosbllle HAMOHAJIBHBIX MPOU3BOAMTENCH M YEeM CTapee MOTOLMKIETHbIE TPaJUIMH, TEM BbIIIE
CHPOC Ha MOTOLIUKJIBL.
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B cBs3u ¢ aTHM PYKOBOACTBO KOMITAHWHU IMMPUHAJIO CIICAYIOIINUC PCIICHUSA:
1) HU3MCHUTH IPHUOPUTETHI PA3BUTHUA KOMIIAHUK: CTaBKa — HA MOTOUUKJIBI-OAWUHOYKHU

2) ObicTpo pa3paboTaTh HOBYIO MOJENIb MOTOIMKIA-OAMHOYKH, OPUEHTHPOBAHHOIO Ha Oo0raroro
nokynaresns u 6aikepos;

3) ocTaHOBUTH Pa3pabOTKH BE3AEXO/0B;

4) nocTeneHHO 0TKa3aThCs OT PsAAa MPOU3BOJCTB U COKPATUTh IJIOLIA/b 3aBOJIA.

Bbruto coOpaHo enoBoe coBelianue, Ha KOTOPOM OBLTH TIOCTABIEHBI TPEOYIOIINE PEIISHUS BOTIPOCHI:
1) 0CBOUTH BBIMYCK HOBBIX MOTOLUKIIOB-OAMHOUYEK — «MycTaHI»;

2) coKpaTuTh J10J10 6apTepa B BhIpyUKe 3a MOTOIUKIBI ¢ 50 10 10%.

3) pa3zpaboTaTh HOBBII CTHJIb U Ha4aTh CO3JJaHUE OpeHIa « Ypai+y»;

4) nmpoBectu psa ycnemHslx PR-akuunii mo packpyTke HOBBIX MOJIETIEH;

5) Ha4yaTh pa3pabOTKy CUCTEMbI Ka4eCTBA HA COOTBETCTBUE MEXAYHAPOIHBIM CTaHAAPTAM;

6) 3a cueT BbIBOAA HEUCIIOIB3YyEMbIX IIJIOLIAAEH COKPATUTh TEPPUTOPHUIO 3aBoaa ¢ 68 1o 42 ra.

[Ipumure Hambonee >(QeKTUBHBIE pelIeHUs TO TOCTABICHHBIM BOIPOCaM (BO3MOXKHBI JOTOJTHEHUS),
OpPTaHU30BaB JMCKYCCHIO B BUJIE JICJIOBOTO COBEIIAHUS, HA KOTOPOM CIICAYET OOCYINTh:

1. AHanu3 CIOXKHUBIIEICS CUTYallUH U €€ TPUYUHBI.
2. Kakue KoppeKTHpYyIoLie AeHCTBUS HEOOXOIMMO MPEAIPUHSATH?

3. ChopMupyiiTe MPOEKTHYIO TPYIIITY, IIEJIbI0 KOTOPO# OyJIeT MOUCK CIOCOO0B BBIX0O/IAa U3 KPU3UCHON
CUTYaIlUH.

Pemenue CUTYallMOHHBIX 3a1a4

Tema 6. [InannpoBaHue MPOEKTA 10 BPEMEHHBIM ITapaMeTpaM
IIpumepHas cuTyalMOHHAs 3aJa4a

OnHaxasl Bbl oka3annch yYaCTHUKOM IUCKYCCHUHM HECKOJIBKUX PYKOBOIUTENIEH ITPOEKTOB O TOM, KaK JIydlle
o0pamiarecs ¢ NPOEKTHOM KoMaHa0i. OHa U3 TOUEK 3peHHs BaM IMOHPABUIIACh OOJIBIIIE BCETO.

Kakas u mouemy?

a) «4roObl YYacCTHMK XOpOLIO paboTall, HYXHO MOAXOAUTh K HEMY HWHAMBHUAYaJIbHO, YYHUTHIBATh
OCOOEHHOCTH €T0 JTUYHOCTHY;

0) «Bce ATO Menoun. [ TaBHOE B OIICHKE JIFOJIEH — 9TO MX JICJIOBBIE KaueCTBa, UCIIOTHUTEIBHOCTh. Kakibrit
JIOJKEH JIeJIaTh TO, YTO €MY TIOJIOKEHOY;

B) «ycIlexa B PYKOBOJACTBE MOXHO JOOUTHCS JHUIIb B TOM CIy4yae, €CJIM MOAYMHEHHBIE TOBEPSIOT CBOEMY
PYKOBOIMTEIIO, YBAXKAIOT €T0»;

T) «3TO TMPaBWIBHO, HO BCE € JYUYIIMMH CTHMYJaMH B paboTe SIBISIFOTCS YETKUH MPHKa3, MPUINIHAS
oruiata Tpyzaa, OOHYChD).

4.3 TIpomexxyTouHas aTTecTalus M0 AUCIUILTHHE IPOBOAUTCS B hopMe 3aueTa

Tunosbie Bonpocekl 3a4era (YK-2, YK-3, OIIK-1)
1.YrpaBneHrue CTOMMOCTBIO MTPOEKTa Kak mporiecc. OmmeHKa CTOMMOCTH npoekTa. Pa3padoTka cmer
npoekra. Mcnonb3oBaHue HepapXuuecKoi CTPYKTYpbl padoT Ui OLIEHKHU MPOEKTa «CHU3Y BBEPX).
Pa3zpabotka O6romkera mpoekta. MeToa 0CBOCGHHOTO 00heMa.
2. Uro Takoe KaduecTBO: OCHOBHBIE TOHATUS W ompeaencHus. TpeOoBaHMsI, MPEIbsIBIsIEMbIe K Ka4eCTBY.
VYIpasieHue KaueCTBOM, CUCTEMHBIN nToaxoA. [Iponecc ynpasieHus Ka4ecTBOM IIPOEKTa.
3. Puck u HeEONpeneNeHHOCTh B YIpaBICHUHM MpoekTaMu. [Iponecchl ympaBieHUs PUCKAMH IPOEKTA.
Wnentudukamnus puckoB. KadecTBeHHas ornieHKa puckoB. KomudecTBeHHast olleHKa puckoB. [lmanupoBanue
MEPONPUSITHI 1O YIPABICHUIO pUCKaMU. MOHUTOPUHT U yNPABICHUE PUCKAMH.
4.YrupaBieHrue KOMMYHUKAIIMSIMU: OCHOBHBIE TIOHSATHS. THIBI KOMMYHHUKAIMM, KiIacCHU(pUKAIIIH.
Ompenenenre TOTPEOHOCTEH CTEUKXOJJEPOB MPOEKTa B KOMMyHHKaiusx. Coemanus Kak (opma
KOMMYHHKAITUH B TIpoekTe. Pa3paboTka miaHa KOMMYHHUKAITUK U B3aUMOJICHCTBHIA.
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5.4to Takoe CTEHKXOJJepbl (3aMHTEPECOBAHHBIE CTOPOHBI) IpoekTa? Marpuua CTEHKXOJAEpOB:
Ha3HA4Y€HUE U IPUMEHEHHE.

6.YmpaBieHue TMPOEKTaMH U peaju3alys HWHKIIO3UBHOTO IOAXOAa B POCCHICKOM 00pa3oBaHMUH,
Hay4YHO-METOMYECcKoe OOecleueHue mpolecca CTAaHOBJICHUS U PAa3BUTUSL MHKIIO3UBHOTO 00pa30BaHMs Ha
BCEX YPOBHAX CHCTEMBI 00111ero obpa3oBanus B Poccun.

Tunosbie 3aganua s 3adera (YK-2, YK-3, OIIK-1)
Keiic 1
O6mectBo ¢ orpannueHHON 0TBeTCTBEHHOCThIO « KOHCAJIT-CEPBUCY co3nano 31 nos6pst 2014 roxa.

Ha camapckom peinke OO0 «KOHCAJIT-CEPBUC) siBasieTcst oiHOM U3 BEAYIIMX KOMIIAHU 110 OKa3aHUIO
KOHCAJITUHTOBBIX YCIYT B cpepe ynpaBieHus: GUHAHCAMH U N0 OKa3aHMIO MPO(PECCHOHANBHBIX YCIYT B
obsacTu OyXraaTepcKoro ydera.

CormnnacHo ycTaBy MUCCHUSI KOMIIAHUH — OKa3aHUE KayeCTBEHHBIX ayIUTOPCKUX, OyXTaNTEepCKUX U
(bMHAHCOBBIX YCIYT, CIOCOOCTBYIONINX d(DPEKTUBHOCTH OM3HEC- MPOIECCOB KIIMCHTOB.

000 «KOHCAJIT-CEPBUC» oka3bIBaeT yCciIyr MO CJICAYIOIMIMM HaIIPABICHUSIM:

1) KOHCYIBTHPOBAaHKE TIO BOIIPOCaM (PMHAHCOBOTO TTOCPEAHIYECTBA;

2) mpenocTaBlIeHNe IOPUANYECKUX YCIYT;

3) aboHeHTCKOe 00CTyKIBAHHE,

4) KOHCYIBTUPOBAHUE IO BOIIPOCAM KOMMEPUECKOI 1eATeIbHOCTH U YIIPABJICHUS.

Cawmoii paszsuroii ycinyroit B OOO «KOHCAJIT-CEPBUC Ha ceronusimHuii 1eHb SBIsSeTcst a0OHEHTCKOE
obciry>)kuBaHue. AOOHEHTCKOE 00CITy>)KHUBaHHE BKIIIOUAET B CEOsL:

1) TenedoHHYIO TUHUIO KOHCYIBTAIIMNA C BBIAAYEH YCTHBIX WJIM MUCHbMEHHBIX Pa3bsiICHEHUH 110 MPUMEHEHHIO
3aKOHOJATENbCTBA;

2) «IpeaIoTOBOPHYIO 3KCIIEPTU3Y Y, T.€. SKCIEPTH3Y JOKYMEHTOB, KOTOPBIE MIPEIIOIAaraeTcs MOANMcaTh Ha
NPEANPUATHH;

3) moxGop 1o 3anpocaM 3aKazdrKa HEOOXOIUMBIX €My HOPMATUBHBIX TOKYMEHTOB;

4) onepatuBHOE MH(OPMUPOBAHKE 3aKa3urKa 00 N3MEHEHUSX B 3aKOHOJIATENILCTBE, KACAIOIIUXCS €ro
NeSITeIbHOCTH.

[rar opranuzanuu Ha 1.01.2016r1. BirouaeT 35 corpyaaukoB. SWOT-ananu3 ¢gupmbl IpeIcTaBlICH B
Tabmn. 1.

B Camape Ha ceromHsIIHNNA eHbh KOHCAITHHTOBBIC YCIYTH OKa3bIBAIOT OKOJIO 89 GUpM, cpeau HUX:
opuaudeckre — 53, B 001acTi GUHAHCOBOTO KOHCYJIBTHPOBAHUS Ha phIHKE ropoaa Camapsl paboTator 23
(dbupmBI, B 0051acTH OyXTaaTepcKoro y4era u aynura — 13 pupm.

Tabmuna 1. SWOT-ananu3z OO0 «KOHCAJIT-CEPBUC»

Cunbabie cTopoHbl Cit1adble CTOPOHBI

1. IIpon3onuio THTEHCUBHOE Pa3BUTHE PhIHKA ayIUTOPCKUX U KOHCAITUHTOBBIX YCIIYT.

2. PbIHOK ayTUTOPCKHUX M KOHCAJITUHIOBBIX YCIYT C(HOPMUPOBAJICS KaK PHIHOK YHCTON KOHKYPEHIIUH.

3. ChopmupoBanach HOBast 3aKOHOJATEIbHAS 1 HOPMAaTUBHO-TIPaBoBas 0aza B 00JaCTH ayUTOPCKUX YCIYT.
1. CymiecTByIOT OnpeielieHHbIe HeIOCTaTKU B MPO(hecCHOHaIBHOM MOIXO0E K OKa3aHHIO KOHCAJITHHIOBBIX

YCIIYT.
2. Her omnpeneneHHbIX CTPYKTYP, PETYIUPYIOMINX AEATEILHOCTh B 0071aCTH KOHCAJITHUHTA.

3. 3akoHOnaTenbHas M HOpMaTuBHAs 0a3bl 0 KOHIIA HE OTPa0OTaHBI.

Bo3moxxnoctr Yrpo3bl

1. Ponp ayqUTOPCKUX M KOHCAJITUHIOBBIX YCIIYT BO3PAcCTacT.

2. Pa3paboTka u BHeApeHUE BHYTPU(PUPMEHHBIX CTaHAAPTOB OpraHU3aI1H.

3. IloBbIlICHHE U TIEPETIONTOTOBKA KaJIpOB, CO3AaHNE O0BEINHEHHS BHICOKOKBATU(UIIMPOBAHHBIX
CIICTIMAJIMCTOB B PA3JIMYHBIX HAIIPABJICHUAX YKOHOMUYECCKOU JACATCIIBHOCTH.

4. B aynuTOpCKUX KOMIAHUIX PACcIIUPSIETCs CIEKTP MpeaocTaBisieMblX yeayr. 1. Henocrarounocts B
pa3pa60TKax ImporpamMmm IMoOBBIIICHU KBaJII/I(l)I/IKaI_II/II/I " NCPCIIOATOTOBKU KaAPOB BEACT K CHUKCHUIO
J0BepHs B O0JIACTH OKa3aHMs yCIYT, BBOIUT B 3a0Ty>KICHUE UX TOJIb30BaTEICH.



2. HecbanancupoBaHHast JeSITEILHOCTh CAMOPETYIUPYEMbIX OpraHU3alMid BEIET K 1€30praHu3alui BHYTPH
ayIUTOPCKUX U KOHCAJITUHIOBBIX CTPYKTYP.

3. HOHOHHI/ITGHBHLIC PacxoAbl KOMITAHUU MOTYT NPUBCCTHU K YBCIIMYCHUIO CTOMMOCTH OKa3bIBACMbIX YCIIYT
HJIN K YXYAUICHUIO (bI/IHaHCOBOI‘O COCTOSIHUS OpTraHU3alliu.

000 «KOHCAIJIT-CEPBUC» umeet 23 kiIMeHTa, KOTOPbIE HAXOAATCS HA AaDOHEHTCKOM 00cyKuBaHuu. 90
MIPOIIEHTOB BCEX KIMEHTOB, HAXOASIIUXCS Ha aDOHEHTCKOM 00cmy)uBaHuu, apistorcst OOO0. OcranbHble
10 mpo1LeHTOB NPUXOATCS HA OTHO 3aKPHITOE aKIIMOHEPHOE OOIECTBO U OIHOTO MHANBUAYAIBHOTO
IIPEIIPUHUMATENIS, IO 5 MPOLIEHTOB COOTBETCTBEHHO.

Takast cutyanusi OOBsCHSIETCS TEM, YTO OPraHU3aLNH, KaK IIPABUIIO, UMEIOT KPYIHBIN TOKYMEHTOO00POT,
MIPOBOSAT OOJBIIOE KOJTMYECTBO PACUETHBIX OAHKOBCKHUX OIEpaluii, HyKAal0TCs B O(QUITHATIEHOM
KOHCAJITUHTOBOM CONPOBOXKICHUU. MHIUBUAyalbHbIC TIPEAIPUHUMATEIN B OCHOBHOM pabOTaroT ¢
HAJIMYHBIMH JICHEKHBIMHU CPEJICTBAMHU, PEIKO 00paasch 3a 0pHUIHaIbLHON TOMOIIBIO, IPEAOYUTast e
Heo(HUIIHAIbHOE COTPYIHHUYECTBO ¢ OyXraiarepaMmu B ciiydyae HeOOXOAUMOCTH.

Amnanu3 ocHoBHBIX KOHKYpeHToB OO0 «KOHCAJIT-CEPBUC» npencrasnens! B Tadm. 2.

Tabnuma 2. AHamM3 KOHKYPEHTOB

Xapaxkrepuctuku koHKypupytouei npogykuun OO0 «KOHCAIJIT- CEPBUC» OO0 «ITPODPUT» OO0
«CBA3b- KOHCAJIT» OO0 «AYAUT- HEHTP» OO0

«JIAP» OO0 «ITAPTHEP- CAMAPA»

KauectBo yciyr Beie

cpennero Cpennee Boime

cpeanero Cpennee Cpennee Cpennee

VYposens 1ien Cpeanune Cpennnie Beicokue Bricokue Boicokue Huzkue

O6beM oka3zaHHBIX

yeayr Cpeanuit Huzkuit Cpegnuit Cpenauit Huzkuit Beicokuit

CrabuibHOCTh

okazanus ycayr Beicokuii Cpennnii Cpennuii Boicokuit Huskuii Cpennunii

Koncynpranumn

knuentam Jla Jla Jla a [a /la

HoctynHocth Bee kareropuu Hacenenus Bee kareropuu Hacenenus: C 10xXoa0M Baliie cpennero C 10xonom
BhIlIe cpenHero C 10xoaoM Belle cpeaHero Bee kareropun HaceneHus

ACCOPTUMEHT

yenyr Cpenanii He6onbioit Hebonbmioit Cpeqauii HeGonbinoit Cpennuit

[Tepconan B/k* B/K B/K B/K B/K B/K

* BBICOKOKBAJIU()UITUPOBAHHBIH

AHanM3 KIMEHTOB, HAXOASAIINXCS Ha A0OHEHTCKOM 00CITy)KMBaHUH, MOKA3bIBAET, 4TO 74 % KIMEHTOB
HCIOJIB3YIOT OOIIYI0 CUCTEMY HAJIOTOO0IOKEHUS. DTO B IEPBYIO OYepeib OOBACHSAETCS UX JEATEIbHOCTBIO.
64 % 13 HUX 3aHUMaIOTCS ONTOBOM TOProBiei (Kak MPOIYKTaMH MUTAHUS, TaK ¥ MPOMBIILIICHHBIMU
ToBapaMu, Kopmamu), 11 % BexyT cTpoutenbHbie padboThl U 25 % NMPUXOIUTCS Ha MPOU3BOJCTBO U IIpOUEe.
ComtacHo eMCTBYIONIEMY HAJIOTOBOMY 3aKOHOJATENLCTBY PD, Takue BUABI IEATEIHLHOCTH MOMAIA0T MO/
00IIyI0 CHCTEMY HAJIOTO00IOKEHHUS.

OcraBmuecs 26 % MNpoLEeHTOB MPUXOASTCS Ha KJIMEHTOB, MPUMEHSIOUIUX YIIPOILIEHHYIO CUCTEMY
Hanoroobnoxenus (13 %) u cucteMy HaIOrooONIOKEHHUSI HA OCHOBE €IMHOTO HAJIOra Ha BMEHEHHBIH JJOXOT
(13 %). Ucnionb3yeT 3TH CUCTEMBI HAJIOTOOOTI0KEHUS MaJIbIid OM3HEC, [Tl KOTOPOTO 3aKOHOIATEIIEHO
MPeyCMOTPEHA MOAACPKKA B BUAE TbIOTHBIX YCIIOBUH HAJIOTOOOIOKEHUS.

Ha om0 Ki1MeHTOB, MPUMEHSIOMUX O0IIyI0 CHCTEMY HAJIOT000I0KeH s, puxoauTcs 86 % oobema
BBIPYYKH OT MPEA0CTaBICHUS a00OHEHTCKOTO 00cmykuBanusi, 268000 pybieil B aOCOTIOTHOM BBIPAKCHHH.
ITo 7 % nponerTos (23000 py6Oneit) npuxoautcs Ha kineHToB, npuMmensomux Y CH u EHB/I.
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AHanu3 cTpyKTypsl 10x010B 3a 2014—2015 rr. nokassiBaeT, uto 75 % J0X010B NPUXOANUTCS Ha
aboHEeHTCKOe 00CITy)KuBaHue, uTo coctasisieT 1658076 pyOueit B abconmoTHoM BeipakeHUH. 10 %
MIPUXOTUTCS HA OKa3aHue ropuandeckux ycuyr, 196000 py6neit B abcotoTHOM BhIpaskeHHH. 8 %o
IIPUXOAMUTCS Ha KOHCYJIBTHPOBAHUE IO BOIIPOCAM KOMMEPUECKOM IeATENbHOCTH U ynpasieHus, 160000
pyO6ieii B abCOMOTHOM BhIpaKeHnH. HauMeHbIy1o 0110 B CTPYKType A0X0a0B 3a 2014-20151T. umeror
paszoBble (punaHcoBbie kKoHCYnbTamu (7 %), 110000 pyOnei.

Tabnuma 3. PesynbraTe! pacuera ko3 OUIIMEHTOB TUKBUAHOCTH MPEITPUATHS
HaumenoBanue koadpdurmenta 2014 . 2015 .

Benmnunna coOCTBEHHBIX 000POTHBIX

cpencts 582 3809

Koaddunment texymeit mukBuanoctu 1,8 2,8

Koaddunment cpounoit nuksuanoctu 1,775 2,772

Koaddunment adcomoraoi muksuanoctu 0,34 0,3

Tabnuua 4. @unancossle pe3ynbrarsl AesrenbHocTn OO0 «k KOHCAJIT-CEPBUCY»
[Tokazarens 2014 . 2015 . OTKIIOHEHNA

. Beipyuka ot peanuzanuu yciayr 2538 7393 +4855

. OcnoBnele cpeactra 1205 1435 +230

. O6oporusie aktuBbl 1333 5958 +4625

. ®onpmoormaua 2,1 5,2 +3,1

. Hucnennocts pabotaukos 15 35 +20

. Banosas nmpu6su1e 31000 49000 +18000

. ITpu6bL1b OT peanuzammu ycayr 28250 41283 +13033

. Yucras npudsuts 26000 42000 +16000

9. Hopma uucroii mpubsutu 0,84 0,86 +0,2

10. PentabenpHOCTh Tipomaxk 10,24 5,68 -4,56

Tabnuua 5. Pesynbrarsl pacyeToB k03(pGUineHTOB PUHAHCOBOH YCTONUMBOCTH NPEATIPUSITHS
HaunmenoBanue ko durmenta 2014 . 2015 .

Koa¢ppunment aBronomun 0,5 0,6

0 3 N L LN

Koaddunment punancoroii 3aBucumoctu 2,8 1,6

Koa¢p¢punment ¢punancosoit ycroitunsoctu 0,5 0,6
Koaddunment obecreqeHHOCTH

coOcTBeHHBIMU 000poTHBIME cpeacTBamu 0,44 0,64
Koaddunment maneBpeHHOCTH coOcTBeHHOTO KanuTana 0,46 0,7

Amnamus cBuzerenbetByeT, uTo OO0 «KOHCAJIT-CEPBUC) sBnsiercs (MHAHCOBO yCTOWYMBOMN U
IaTesxecrnocoonoi komnanuei. Llena kanurana npeanpustus no 6anancy cocrasiser 11 %. Cymma
COOCTBEHHBIX CPEJICTB, JOCTYIHBIX JUIs (pruHAHCHPOBaHUS MpoekTa coctaisieT 320 ThIC. pyo.

[IpakTnueckue 3agaHus Mo KEKcy.

1. PazpabGoTraTh MpOEKT MOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSATHSL.

2. [Ipoananu3upoBaTh ciocoObl GUHAHCHUPOBAHUS MPOEKTA, UX MPEUMYILECTBA U HETOCTATKH.
3. BBIABUTB pecypcChl, ONPEIESIONIe CTOMMOCTh TaHHOTO MPOEKTA.

4. OnpenenuTh HEOOXOIUMbIE 00BEMBI U HCTOYHUKH (PMHAHCHPOBAHUS TTPOCKTA.

5. O6ocHOBaTh BEIOOP (POPMBI MPOESKTHOTO (PMHAHCUPOBAHMUS.

Ketic 2

[TpennpusiTe opranu3oBaHHO B (hopMe 00IIeCTBa ¢ OrpaHMUeHHOM oTBeTcTBeHHOCTHIO B 2003 1. [TonHoe
HaMMEHOBaHUE NpeaAnpuaTus — « OOIECTBO C OrpaHMYEHHOI 0TBeTCTBEHHOCThIO CTpoiibaza "Temmbii
oM ».

00O Crpoiibaza «Temnblii 10M» OCYIIECTBISET ACITEIHPHOCTh HA PHIHKE CTPOUTEILHBIX MaTePHAIOB
(OTITOBO-pO3HUYHAS TOPTOBIISI CTPOUTEIHHO-OT/ICTIOYHBIMHU MaTeprajaMu), padbota B cepe MOCTaBOK
MaTepuasioB Ha CTPOUTENbHBIC IJIOMIAJAKH 110 B3aUMO3a4eTy 3a KBaJApPaTHbIE METPHI, U ACSITEIbHOCTb 110
MIPEIOCTABJICHUIO PA3IMUHBIX YCIYT B cepe peanu3alii UMEIoIencss HeIBUKUMOCTH.



00O Crpoiibaza «Témblil nomM» umeeT oduc, 000pyJOBaHHbIH Bcell HE0OX0AUMOH 0PUCHON TEXHUKOMU, U
CKJIaJl CTPOUTCIIbHBIX MAaTCPHUAJIOB.

IIpenmerom aestenpHOoCTH OOO SBISETCSA: ONTOBO-PO3HUYHAS TOPTOBIIS CTPOUTEIBHO-OTAECIOYHBIMU
MarepualaMy,

- IOMOIIb ¥ KOHCYJIBTUPOBAHNE KIIMEHTOB B BBIOOpPE MAaTEpHAIOB I CTPOH TEJIbHBIX padoT,

- OTrpy3Ka M OCTaBKa MaTepuajoB CO CKiIazia 10 Heooxoaumoro oobekTa. OcHoBHBIEC moTpedbutenn OO0
Crpoiitbaza «Termsiii mom» 3a 2015 1. ipencTaBieHsl B Ta0II. 6.

Tabmuma 6. Ctpykrypa kimueHtoB B OOO Crpoiibasa «Terutbiit jom» B 2015 1

KnuenTel Konmmuectso, en. YnenbHbIN Bec, %

[Ipennpusarus 5 6,25

dusnueckue nuua 75 93,75

Bbonbias 4acTh KIMEHTOB areHTCTBA — 3TO (PU3UUECKUE JIUIA, UX YAEIbHBIN BEC B CTPYKTYPE COCTABISIET
93,75 %, a npennpustuii (ocHoBHbIE — OO0 «Masctpoy, OO0 «Kiuent», OO0 «Bekrop» u Ap.) TUlIb
6,25 %.

ITar ¢pupmel cocTouT U3 46 YeIIOBEK.

B OOO Crpoiibaza «Temmsiii 1oM» BXOIUT PsJT PO3HUIHBIX TOPTOBBIX TOUEK B pa3HbIX paiioHax I. Camapa.
HcTopus co3nanus npeAnpusTis HAYMHAIACh C TPOJIaX CyXHUX CTPOUTENbHBIX CMECeH, KPacoK U dMaleil.

Pa3Butne pupma nomyunsia nocie 3akI0YEHNUS KOHTPAKTA C POU3BOIUTEISIMU CTPOUTEIBHBIX
MaTepuasoB, TEM CaMbIM aCCOPTHUMEHT pealin3yeMon mpoayKuuu O0bu1 paciupet. [losBunnch Takue
TOBAphbl, KaK KUPIUY, LIEMEHT, TeIJIO- U TUIPOU30IAIIMOHHbIE MaTepHalIbl, THTICOKAPTOH U €T0
KOMITJIEKTYIOIME, OJIOKU Pa3IMuyHOr0 Ha3HAYEeHUS U T.1.

B nacrosmiee Bpems B accoptumernT OOO Crpoiibaza « Terblii JoM» BXOAUT 00Jiee TBYXCOT
HaWMEHOBaHMK TOBapoB. [lomuTHKa TpeANpusATHS HallpaBieHa Ha pacIipEeHUE HOMEHKIIATyPhl TOBApPOB.

[Ipennpusarue 3aHMMaeTCs TPOJAXKEN TOBAPOB KAK ONTOM, TaK U B po3HUIly. KauecTBo TOBapoB
rapaHTUPYETCs U MOATBEPKIAeTCs cepTUdUKaTaMu pousBoauTesiell. Y (pupMbl CI0KUINCH TAPTHEPCKUE
OTHOILIEHUS C 3aBOJIJaMU-TIPOU3BOIUTENISIMH, KaUeCTBO MPOITYKIIUU KOTOPBIX OTBEYAET CTaHIapTaM.

W3 ananu3a (UHAHCOBBIX MOKa3aTesel MpeANpHUITHs 3a TIOCIESTHIE TPU T0Ia BBISIBICHA TEHICHIIUS
yBEJIMYEHUs1 00beMa peasin3aliii TOBApOB B TPU pa3a. B mienom npeanpusitue GUHAHCOBO YCTOWYHMBO U
JUHAMUAYHO Pa3BUBACTCH.

Tabmuma 7. Pesynbrater puHaHCOBOM nestensHOCTH 3a iepuon 2013—2015 rr. (B ThIC. pyo.)
[Tokazatens 3HaueHue mokasarens V3mMeHeHnue nokaszarens CpenHerononas

BEJIMYMHA

2013 1. 2014 1. 2015 1. (rp.4-rp.2) +%((4-2):2)

Bripyuka 1271810 1532360 1835570 +563760 +44,3 1546580

Pacxoapl 110 0OBIYHEIM BHIAM AeaTrenbHocTu 1242347 1473326 1736009 +493662 +39,7 1483894
[Tpu6sLE (YOBITOK) OT mpomax (1-2) 29463 59034 99561 +70098 +3.,4 paza 62686

[Ipoune noxoabl U pacxoabl, KpoOMe MPOLEHTOB K yruiare -7908 -11950 -14564 -6656 | -11474

EBIT (nmpuObuih 10 yIiaThl MPOIICHTOB U HAJIOTOB) (3+4) 21555 47084 84997 +63442 +3,9 pa3a 51212
IIpouenTsl k yrutare 6644 6633 7877 +1233 +18,6 7051

N3meHenne HaIoroBBIX aKTHBOB U 00S13aTENIbCTB, HAJIOT HAa MPUOBLIL U Tipodee -3326 -7286 -15655 -12329
1 -8756

Yuctast mpuObLIH (YOBITOK)

(5-6+7) 11585 33165 61465 +49880 +5,3 paza 35405

Ilena xanurana npeanpuatus mno 0anancy cocrapisieT 15 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JUTst pUHAHCUPOBAHUS TTPOEKTA, cocTanisieT 350 Thic. pyo.

Houst ppraka OOO «Tenmerit gom» — 7 %.

AHanu3 rnokasaresieil KOHKypEeHTOCIIOCOOHOCTH KOMIaHui, paboTaromux Ha CaMapcKoM phIHKE,
MpEJICTaBJICH B Ta0. 8.

Tabnuma 8. AHanu3 nokasareneil KOHKYpPEHTOCIIOCOOHOCTH KOMITaHuii, paboratomux Ha CaMapCcKoM phIHKE

Konkypentsl llena Hannuune ckunok u akuuii Hanuuue nocrasku Pexiiama [lluporta be3nanuunsiil pacuer
Pabota na 3aka3 Hanumune nnrepuer-caiita Koncynesranumu Utoro Cpennuii 6am Mecto B peThHre
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«Crpotihopmar» 5555333253643

CarypuctpormMapket™» 555545443404,442

«dom-Crpoiin 330031003131,413

«Mepkypuitn» 545244225333,665

«mut-Crpoiin 4322413022123311

«Texnoctpoii» 555334305325,551

«Jlom

upeMoHT™ 555341433333,666

«CnaBgom» 333232225232,5510

«Crporimapom» 555433433353,884

«DacaaCrpoii-

Mapker» 5555211032738

«Mypaselinuk» 555542024303,337

«Crpoitbuznec» 343133004 2123311

«CamapaCM» 332142004 192,1112

«Crpoitllaptaep» 542242204252,779

«Termnpiii mom» 522243304252,779

B ta6x1. 9 nmpencrasnen SWOT-ananu3z OOO Crpotibasza « Tembrit gom».
Ta6muna 9. SWOT-ananu3z OO0 Crpoitbaza «Termsiii Jom»
Cunbabie cTopoHbl Citadble CTOPOHBI

. Bricokoe kauecTBO MPOIYKIIUH.

. BeICOKMI1 MpOW3BOACTBEHHBIN MOTEHIINAI.

. XOpoI10 YKOMITJIEKTOBaHHbIM U pabOTOCIIOCOOHBIH OTeN MPOJaK.
. Oprann3oBaHa J10CcTaBKa.

. OpranmnzoBaHa BO3BMO)XHOCTh BO3BpaTa OCTaTKOB MPOAYKUUU. 1. ManeHbkas 107151 pbIHKA.
. OTcyTCcTBHE YCUIIMI IO OPSHIUHTY.

. OTCyTCTBHE YETKO BBIPAXKEHHOTO MO3UIIMOHUPOBAHUSL.

FE VS S Y I N S

. COpITOBast OpUEHTAIIHS.

Bo3moxHocTH Yrpo3bl

1. PBIHOK pacTeT, MOSIBIISIOTCSI HOBbIE OBICTPO- PACTYILIHNE CErMEHTHI.

2. BpeHa-TeXHOIIOTUH CYIIECTBEHHO YBEINYHBAIOT COBIT.

3. Ilo HanpaBiEHUAM CTPATETMUYECKUI MAPKETHHT U AaHATUTUYECKU MAPKETUHT CYIIECTBY OT

KOHCAJITUHI'OBBIC KOMITAHHUH, OHH OIIMCAaHBbI B nepnozmqecxoﬁ JUTEpaType, T.C. JOCTYIIHBI I aJallTalluu y

ce0st Ha mpeanpusATHH. 1. AKTUBU3aIUS KOHKYPEHTOB.

2. «CunbHbIe OpeHABD) Ha PHIHKE Y KOHKYPEHTOB.

[IpakTnueckue 3agaHus Mo KEKcy.

1. Pa3paboTraTh MPOEKT MOBBIIMIEHUSI KOHKYPEHTOCIIOCOOHOCTH TIPEIITPHSITHSL.

2. [Ipoananu3upoBaTh ciocoObl GUHAHCHUPOBAHUS MPOEKTA, UX MPEUMYILECTBA U HETOCTATKH.
3. BBIABUTB pecypcChl, ONPEIESIONIe CTOMMOCTh TaHHOTO MPOEKTA.

4. OnpenenuTh HEOOXOTUMBIE 00BEMBI U HCTOUHUKH (PMHAHCHPOBAHUS TTPOCKTA.

5. O6ocHOBaTh BEIOOP (POPMBI MPOESKTHOTO (PMHAHCUPOBAHMUS.

Ketic 3

«O0O0 «Toproseiit gom Tpusl» (coxpamennoe nazganue OO0 « T/ Tpusl») BXoguT B cocTaB
OJHOMMEHHOTO0 XoiauHra « Tpufl».

OO0 «TJ] Tpusl» — ToproBasi KOMIaHUs, KOTOpast ABISAETCS OPHUIMATBHBIM TUIEPOM 3aBOJIA-
pou3BOAMTENS Ha Tepputopun Poccun. B HacTosmiee BpeMsi y KOMIIAaHUM aKTHBHO paboTaet 6oinee 30
¢wmanos Ha Teppuropun Poccun

OcHoOBHas JIeATETLHOCTD CaJIOHa — MPOJaXka KaueCTBEHHOW KOpIycHOU Mebenn. Monenu medenu
pa3pabaThIBarOTCSl BEICOKOKBATH(UITMPOBAHHBIMHY CIICIIHAITMCTAMH TIPEITTPUSITHS.
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JlaHHast opraHu3anus, Kak 1 BCe Ipyrue OpraHu3allii, UMEET yTBEPKACHHOE IITaTHOE PacliCaHue,
KOTOpoe (OPMHUPYETCSI UCXOAS U3 LeJIel OpraHu3aliy U ee TOTpeOHOCTE.

rtarnoe pacnucanne Camapckoro ¢pummana OO0 «TJ Tpufl» npeacrasieno B Tadm. 10.
Tabmuna 10. [lltatHoe pacicanue Camapckoro ¢unurana OO0 «Tpusl» (o coctostauro Ho 01.01.2016)
HaumenoBanue nomkHoCcTH KoMMuecTBO MITaTHBIX

enuant Oknaz, pyo. Hagbaska

K OKJamy, pyo.

Hupekrop 1 40000 5000

VYnpasistomas 1 35000 5000

Byxranrep 1 28000 3000

Crapummnii npoznasen 1 25000 3000

[Iponaseu-koncynsrant 4 20000 2000

I'py3uuku 2 17000 % ot o6bema

Oxcnenutopsl 2 20000 % ot o6beMa

Coopmuku 4 15000 % ot oObema

Boaurenu 2 17000 % ot o0bema

Bcero 18

00O «TH Tpusl» sensercs opunmanbapiM qunepom medenun OO0 «BKI» u peanuzyeT mebenbHy0
MIPOIYKITHIO CICAYIOIINX BHIOB — Taom. 11.

Tabmuna 11. Bugsr npoxykiuun OO0 « T/ «Tpusfl» u ux ocobeHHOCTH

Ne IIpennasnauenue

mebenu Buer MeOesHOM

npoaykuuu OcoOeHHOCTH

1. T'octunbie u npuxoxkne CTEHKU-TOPKA Mebenb 71 TOCTUHBIX pa3padaThiBaeTCsl ¢ MAKCUMAIbHBIM
KOM(OPTOM U 3CTETUYHOCTHIO, TIOCTOSHHO MOMOIHSAETCS HOBBIMU CEPUSMHU U MOJEISMHU, KOTOPBIE
CO3JIAI0TCS C YUETOM MOXKENTaHUI U MpeoYyTeHUH MoTpeduTenel, a Takke Ha OCHOBaHHUH MOCIETHUX
TEXHOJIOTUYECKHUX U IU3aHHEPCKUX COBEPIICHCTBOBAHUM.

Butpunnbie 1 mmyxue mkadsl
TyMOBI 17151 TENIEBU30POB U JIOMAIITHUX
KUHOTEATPOB
HagsecHrble ok 1
CrenakHble KOHCTPYKIIMH
’KypHanbHble CTOJTUKUA U KOMOJIbI

MonynbHbI€ KOJUJIEKIIMHU, B KOTOPBIE BXOJAT IO HECKOJIBKO Pa3HBIX MOAEJEH BCE MEPEUUCICHHOMN BhIIIE
MeOenu.

2. Cnanbau KpoBaru bonbImmHCTBO MOieel TPEACTABICHO B HECKOJIBKUX IBETOBBIX PEIICHUSX.
CymiecTByeT BBIOOD TSI ONIPECIICHUS ONTUMAIBLHBIX TAa0APUTOB 11 HEOOJIBIIUX WIIH MPOCTOPHBIX KOMHAT.
Kpome Toro,M0oxHO HEZIOPOTO MPUOOPECTH COMMYTCTBYIOITUE TOBAPHI.

TymO5b1

Komonp!

Tpromo

TyaneTHble CTONUKH

Crennaxu

3epkana

MonynbpHbIE CEpUH KOJLIEKIIMOHHON
Mebenu

I'oToBBIE CIaNIBHBIE TAPHUTYPBI
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3. lerckas meGens KpoBaru Best MmeGernb 715 IeTCKUX BBIITYCKAeTCs MOAYJIbHBIMU CEPHSIMH,
oopmiieHHBIMU B eTUHOM Ju3aiiHe. Kaxas Mozienp u3 onpenenéHHoN KOIISKIIUH MTPEICTaBICHA B
HECKOJIBKMX BapUaHTAX, OTIIMYAIOIIUXCS TabapuTaMu, GyHKIIMOHATBHOCTBIO, IBETOBBIM PEIICHHEM. DTO
MO3BOJISIET HAILIUM TTOKYTIATEIISIM 110 COOCTBEHHOMY JKEJIaHUIO0 KOMIIOHOBATh MEOIUPOBKY, TIOAOUpast
00CTaHOBKY JUIsl OTAEIBHON KOMHATHI HJIM MEOEIb /1715l TUYHOTO

yrojka peO&Hka.
[xadwr
TymO5b1
[Tonku
Cremnaxu
Komonp!

4. Kyxuu O0eneHHbIe 30HBI BOIBITMHCTBO MOJIENEl IPEICTaBIEHO B HECKOJIBKUX 1IBETOBBIX PELICHHUSX.
CymiecTByeT BBIOOp JUIsI OIPE/ICICHUS ONITUMANIBHBIX ra0apyuTOB I HEOOMBIINX UM TPOCTOPHBIX KOMHAT.
Kpome Toro, MO>XHO HEZOPOTO MPUOOPECTH COIMYTCTBYIOIINE TOBAPHI.

KyxoHnHbie rapHUTYpBI

OTaenbHbBIE AIIEMEHTBI KyXOHHBIX TAPHUTYPOB

O0eeHHbIE CTOJIBI

bapHsble cToNKHN
Kak npaBusio, npu Beibope Mebenn noKymnaTenu Ipuaep>KUBaloTCs ONPEACIEHHBIX KPUTEPUEB, TAKUX KaK:
- BHEIIIHUM BUJI;
- Ka4eCTBO MaTepUasoB, UCIOIb3yEMbIX ITPH U3TOTOBJICHUU;
- 1I€Ha;
- aCCOPTUMEHT;
- YCIIYTH T10 TIOCTaBKe U cOOpKE;
- rapaHTUIHBIE 0053aTeNbCTBA U3TOTOBUTENS U MPOJIAaBLIa;
- (hyHKIIMOHAIBHOCTb.
OcHoBHbIE (PMHAHCOBBIE PE3yNIbTaTHI AeaTebHOCTH « ToproBeiii oM Tpufl» 3a Bech aHAIM3UPYEMBIi
MIepUOJI TPUBEACHBI HIKE B Ta0M. 12.
Tabmuma 12. Pesynwsrarsl punancoBoit gestenbHOCTH OO0 «Toproserit nom Tpufl» 3a mepuox 2012—2014
IT. (B TBIC. PYO.)
[Tokazarens 3HaueHue MoKasaress, Thic. py0. M3aMenenne nmokazarens CpeHerooBasi BEIMYUHA, THIC. PYO.
2012 1. 2013 1. 2014 1. TBIC. PYO. (Tp.4 - Tp.2) £ % ((4-2):2)
Bripyuxa 1271810 1532360 1835570 +563760 +44.,3 1546580
Pacxoapl 110 0OBIYHEIM BHIAM AeaTrenbHocTu 1242347 1473326 1736009 +493662 +39,7 1483894
[Tpu6sLTE (YOBITOK) OT mpomax (1-2) 29463 59034 99561 +70 098 +3,4 paza 62686
IIpoune 1oxoxbl U pacxoibl, KpoMe MPOLEHTOB K yriare -7908 -11950 -14564 -6656 | -11474
EBIT (nmpuObutb 10 yIiaThl MPOIICHTOB U HAJIOTOB) (3+4) 21555 47084 84997 +63442 +3,9 pa3a 51212
IIpouenTsl k ymutare 6644 6633 7877 +1233 +18,6 7051
N3meHenne HaIoroBBIX aKTHBOB U 00S13aTENIbCTB, HAJIOT HAa MPUOBLIL U Tipodee -3326 -7286 -15655 -12329
1 -8756
UYuctas mpuodbLIb (YOBITOK) (5-6+7) 11585 33165 61465 +49 880 +5,3 paza 35405
Tabnuma 13. Ananus koHKypeHToB peanusyemoii Mmedenun OO0 «Tpusl» (mpoussoxutens OO0 «BKAID»)
®aktopbl KOHKYpeHTbI

[lepBas mebenbHas padpuka Cronmmut Muacc Mebens Hlarypa Tpufl Kpadt FOuuTekce
Onekrpo-l'opck-Mebens [IpaBnaunckuit Kom6unar BKIT Cep3zan-mebennb

LHena45454534345

[lnpora accoptumenta4 5555444444
KauectBo

Mebenmn 44553444455

Jln3aiiH ¥ QyHKIIMOHAIEHOCTD
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JIONOMHUTENbHBIE YCIYTH (I0CTaBKa, MoabeM, cOopka) 55555555555
Hannuwne rapantum 55555555555

Bo03M0OXKHOCTH 3aKa3a 10 MHIUBHLYaJIbHBIM

pasmepam 34553333353

[IpencraBneHHOCTH 00pa31oB B canoHe 35554333344

Pabora o karanoram4 5554444454

N3BectHOCTH TOproBoii Mapku 4 5554544444

Ntoro 3,94,84,8544,23,843,84,64,3

Pelitunr 72216586834

Ilena xanurana npeanpuatus no 6anancy cocrapisieT 10 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JUTst pUHAHCHPOBAHUS TTPOEKTa, cocTarisieT 600 ThiC. pyo.

HenocpeacTBeHHO phIHOK MeOSTBHBIX TOBAPOB MOXKHO Pa3/ICIUTh Ha 2 OCHOBHBIX CETMEHTA — 3TO OBITOBAS
MeOenb 1 MeOenb [Tt OOIIECTBEHHBIX 3/IaHHH, UM OM3HEC-CEeTMEHT, 1 Mebeb kinacca «IIpemuymy. Kak
npaBui0, MeOesb Kiacca.

«I[Ipemuym» — 310 Mebeb, KOTOpas U3rOTABIUBACTCS U3 MACCHUBA HATYPaJIBLHOTO JIEPEBa, 3a4acTyI0 JOPOTHX
WK peakux nopoa. Takas MmeOesb BBIMOTHASTCS MEIKHUMU NapTHSAMH JIHO00 MO SKCKITIO3UBHBIM IM3aliHaM B
CIMHUYHBIX CITydasx.

Jlanee B paMKax XapakTEPUCTHUKUA OpTraHU3aIliid HE0OX0IMMO TIPOBECTH aHAIN3 KOHKYPEHTOB (Tabm.13, 14).
Tabnuua 14. Ananus koHKypeHToB peanuzyemoit mebenn OO0 «Tpusfl» (nmpousBonutens 3AO «bemtay»)
®aktopbl KOHKYpeHTbI

@apaon-C bemray Anerpoapes Muacc Mebens EBponpectik Dxomebdens EBpoxombopt Tpusfl Kopmap
Ilena454545343

Iupora accoprumenta 4 55554444

KauectBo Mmebenmn 445534444

Ju3aiin u QyHKIoHaNIbHOCTE 354534343

JlomoHUTENBHBIC YCITYTH (JI0CTaBKa, OBEM, COOpKa)

DN L D L D D D D D

Hannuwne rapantum 555555555

Bo3MOXHOCTB 3aKa3a 110 HUHAUBUAYAJIBHBIM pa3Mepam
3

4
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[IpencraBneHHocTh 0Opa3ioB B casione 3 55543333

PaGora mo karanoram 4 55544444

N3BecTHOCTH TOproBoii Mmapkn 4 55545444

Hroro 3,94,84,8544,23,843,8

Peiitunr 522143846

IIpakTHueckue 3a1aHus 110 KEUCYy.

1. Pa3paboTraTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MIPEITPUSITHS.

2. [Ipoananu3upoBarh criocoObl (PMHAHCUPOBAHUS MPOEKTA, UX MPEUMYIIECTBA U HETOCTATKH.
3. BeIsBUTB pecypchl, ONpeesiioe CTOUMOCTh JAHHOTO MPOEKTa.

4. OnpenenuTb HEOOXOTUMBIE OOBEMBI M ICTOYHUKN (PUHAHCUPOBAHUS MIPOCKTA.
5. O6ocHOBaTh BBIOOP (OPMBI MPOESKTHOTO (DMHAHCUPOBAHUS.

Ketic 4

OO011eCTBO C OTPAaHMYCHHON OTBETCTBEHHOCTHIO « YHUBepcaCTtpoitMapker» ObLIO OpraHu30BaHoO 25
ssHBapsa 2012 .

OcnoBHbIMU Buaamu aeatesibHoCcTH OO0 «YuupepcanCrpoiiMapkeT sIBISIOTCS:

1. onroBas TOPIoBJIA JICCOMarcpuaiaMu, CTpOUTCIIbHBIMU MaTCpruajlaMi U CAHUTAPHO-TCXHUYCCKHUM
000pyIOBaHUEM;

2. o1nTOBasi TOProOBIISl IPOYMMU CTPOUTEILHBIMU MaTepUaIaMu;

3. onToBasi TOProBiisi HEMPOIOBOJIBCTBEHHBIMU OTPEOUTETHCKUMU TOBAPAMH;

4. po3HUYHAsl TOPTOBJIS B HECTIEIIUATU3UPOBAHHBIX Mara3uHax;

5. pOo3HUYHAs TOPIrOBIIS CTPOUTEIBHBIMU MaTEpHAIaMH, HE BKIIFOYEHHBIMHU B IPYTUe TPYIITUPOBKY;

6. MHBIE BUJBI JEATEIILHOCTH, HE 3allpellieHHble 3akoHOM P®. [lepeuncinym HEKOTOpble HAUMEHOBAHUS
peanu3yeMbIX TOBAPOB:

- CTPOUTEIIbHBIC MaTepHAIIbI,
- OT/ICTIOYHBIE MaTEPUAIIBI;

- HH)XEHEPHBIE CUCTEMBI;

- BEHTWJIALNS;

- QIIEKTPUKA U CBET;

- CAaHTeXHHKa, KaHaJIU3aLHs, OTOIUICHHE;

- 3aIopHas apMaTypa;

- METAJUIOTUIACTHKOBBIE U TTOJIUIIPONIICHOBBIC TPYOBI;

- (huTHHTY ¥ pe3bOOBBIE COCTMHEHUS;

- PEeryaupoBOYHAs apMaTypa;

- OTONUTENbHBIE TPUOOPHI;

- XO3TOBAPHI;

- Kperex 1 CKOOSHBIC U3/IENHS;

- THCTPYMEHTHI U 000PYyIOBaHUE;

- PYYHOH HHCTPYMEHT, JIEKTPOMHCTPYMEHT, OEH30MHCTPYMEHT;

- PacXo/iHbIC MaTEepPHaJbI.

K 0CHOBHBIM IOCTaBIIMKAM, C KOTOPBIMU KOMITaHUS pabOTaeT MOCTOSHHO, MOXK- HO OTHECTH:

1. mo crpourenbHbiM MaTepuaiaM: 3A0 «Carypu-Camapayn, OO0 «Beptukans- Uaukom», OO0
«lonpen-I'pynn Xonauary;
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. oraenounsle Matepuaisl: 3A0 «Jlakpay, OAO «BonbckueMeHT;

. Beatuisinus: OO0 «MIM»;

. anekTpuka: OO0 «Csetcepucy, OO0 «neKkTponpoMcObITY;

. caarexnuka: OO0 «Mepuauan rpymm», OO0 «IIpomrexcrad», OO0 «KoH- THHEHT CEPBUCY;

AN L kAW

. X035 iCTBEHHBIE TOBAPHI, Aa4HbIl HHCTpyMEHT U uHBeHTapb: OO0 «Ilapyc», OO0 «X0341CTBEHHBIH
nunep»,000 «HTek»;

7. kpenexnbie Mmatepuaibl: OO0 «bonbiias Boiaray, OO0 «HO-2y;
8. ckobstabIe m3nenus: OO0 «Kymeny;
9. pyunoii uactpyment: OO0 «Apmarop», OOO «Mup HHCTpyMEHTay;

10. snekrponncTpymeHT u 6enzonncTpyMeHnt: OO0 «Apmatopy», OO0 «Mup unctpymentay, OO0
«39uTy3uact», OO0 «MHTEXCHAOY.

Jlanubie Ta01.15 moka3bIBalOT, YTO BRIpYYKa OT peanu3anuu B 2014 yBenudmiiach 1o cpaBHeHuto ¢ 2013
roznom Ha 30,33 %, uto coctaBuio 11154 toic. pyo.

Ilena xanurana npeanpuatus mo 0anancy cocrapisieT 15 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JUTst pUHAHCUPOBAHUS TTPOEKTa, cocTarisieT S00 Thic. pyo.

Jlnst onenku koHKypentocrocoonoctn OO0 «YHupepcanCrpoitMapkeT» He00X0UMO MPOBECTH aHAIIN3
roKasaresieil KOHKYpEeHTOCITIOCOOHOCTH KoMIIaHui, padoTaromux Ha CaMapckoM peIHKE (Tabm. 16).

Tabmuma 15. OcHoBHBIEe Mokazatenu aesteapHocTH OO0 «YauBepcanCrpoitMapker» B 2013—2014 rr,
THIC. pYyO.

IToxazarenu 2013 1. 2014 1. U3menenne OTHOCHUTEILHOE U3MEHEHHE, %0
J10XO/IBI ¥ PACXO/IBI IO OOBIYHBIM BHIaM ACSITEIEHOCTH
Bripyuka ot peanuzanuu 36 778 47 932 11 154 30,33

B T.4. BEIpyYKa OT pean3aliy yepe3 COOCTBEHHBIC Mara3uHbl
25009

34 032

9023

36,07

BBIpyUYKa OT peanu3aliu yepe3

npyrue Toproeie Touku 11769 13900 2 131 18,11
Cebectonmoctb ToBapoB 21 991 28 590 6 599 30,01

Banosas npu6suis 14 787 19 342 4 555 30,8

Kommepueckue pacxoasl 6676 9118 2 442 36,58

[Tpu6st6 oT ponax 8 111 20 224 12 113 149,34

[Ipourie 1oX0aABI U PaACXObI

IIpoune onepannonnsie noxoast 60 81 21 35

[Ipoune oneparmonueie pacxonsl 873 1457 584 66,9
[TpubbuTE MO Hamoroobnoxkenus 7298 8848 1 550 21,24
Texymuii Hajor Ha puobLTL 1752 2124 372 21,23

Yucras npuObLTE OTYETHOTO Teproaa 5546 6724 1 178 21,24

Tabmuma 16. Ananu3 mokasareneii KOHKYpEHTOCIIOCOOHOCTH KoMIIaHuH, paboTaromux Ha CaMapckoM
PBIHKE.

Konkypentsl llena Ckuaku u akimu Hanuuue nocraBku Peknama [llupora accoptumenTta besnanmuHbii
pacuet Pabora Ha 3aka3 Hanuuwme caiita Koncyneramuu Utoro Cpennuii 6an MecTto B pedTHHTe

«Ctpoiidopmar» 5555333253643
CarypHCcTpOii-

Mapke™» 555545443404,442
«dom-Crpoiin 330031003131,413
«Mepkypuitn» 545244225333,665
«Qmut-Ctpoiin 432241302212,3311
«Texnoctpoii» 555334305325,551
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«/lom n pemont» 555341433333,666

«CnaBgom» 333232225232,5510

«Crtpoitmapom» 555433433353,884

«@acanCrpoii-

Mapker» 5555211032738

«Mypaeitnuk» 555542024303,337

«Crtpoitbuznec» 343133004 212,3311

«CamapaCM» 332142004192,1112

«Crpoitllaptaep» 542242204252,779

«YHuBepcai-

CrpoiiMapker» 522243304252,779

Tabmuma 17. SWOT-anamm3z OO0 «YauepcanCrpoitMapxkeT»
Bremnsa cpena Bo3moxHOCTH YTpo3bl

BuyTpennss cpena 1. PacTyiuii peIHOK.

2. Xopouiasi penyTanus Ha pPbIHKE CPeAN KOHKYPEHTOB U KJIMEHTOB.
3. HamaxxeHHBIE CBSI3U € MOCTABIIUKAMU.

4. BO3MO)XHOCTb paclIMpPEHUs] aCCOPTUMEHTA TOBAPOB, B T.4. 10 3aka3. 1. [losBiaeHne HOBBIX
KOHKYPEHTOB, B T.U. B JINLIE€ TUIIEPMAPKETOB.

2. YeuseHune MO3UIUH yKe CyIEeCTBYIOUINX Ha PHIHKE KOHKYPEHTOB.
3. Huskwii 6aprep BXozia B OTpacib
4. Poct 11eH n3-3a KosnebaHus KypCcoB BaJoT.

CunbHble cTOpoHbl COBOKYITHOCTH CUJIBHBIX CTOPOH OIpeesieT O0bIION MOTEeHIMAI U1 Pa3BUTHSL.
CymiecTByeT J0CTaTOYHO OOMBIIOE KOJIUYECTBO BHEIIHUX YTPO3, C KOTOPHIMU HEOOXOIUMO OOPOTHCS €
MOMOIIbIO PACHIMPEHUS KPYTra CUIIbHBIX CTOPOH.

. CunpHBIN KaJpOBBI COCTaB.

. IlporyMaHHas OpraHn3alMoHHas CTPYKTypa.
. BeicOKO€ KauecTBO yCiIyr u

. pemyTanus.

. Huskue neHsr.

. CrabunpHO€ (hHAHCOBOE

~N N L W

. COCTOSIHHE.
Cnabsle croponsl HecMoTps Ha G1aronpusiTHoe OTHOIIEHHE MOTPEOUTENEH U OTCYTCTBUE 3aBUCUMOCTH OT

MOCTABIIMKOB, YCTAPEBIINNA aCCOPTUMEHT U OTCYTCTBHE MAapKETHHIa YXYIIIaI0T KOHKYPEHTHOE MOJIOKEHHE.

BHyTpeHHHE citabble CTOPOHBI ITPH MOSBICHUU XOTS ObI OJJTHOM BHEITHEH yTrpO3bl MOTYT C/IEJIaTh
MPEANPUATHE HEKOHKYPEHTOCTIOCOOHBIM. Heo0XommMo ycTpaHsTh ciiadbie MecTa.

1. OTcyTcTBHE TPOYMaHHOM

MapKETUHIOBOM ITOJINTUKHU.

2. HenomHbIi aCCOPTUMEHT TOBAPOB U YCIYT.

3. OtcyTcTBHE caifTa.

4. HepazpaboTanHasi cucteMa

CKHJIOK.

5. Hepa3BuToCTh yciyru JOCTaBKU TOBApa MPOMBIIUIEHHOTO KJIMHUHTA.

[IpakTnueckue 3agaHus Mo KeKcy.

1. PazpaboTraTh MpOEKT MOBBIICHUS KOHKYPEHTOCIIOCOOHOCTH MPEAIPUSATHSL.

2. [Ipoananu3upoBaTh ciocoObl GUHAHCHUPOBAHUS MPOEKTA, UX MPEUMYILECTBA U HETOCTATKH.
3. BBIABUTB pecypcChl, ONPEAESIONIe CTOMMOCTh TaHHOTO MPOEKTA.

4. OnpenenuTh HEOOXOIUMbIE 00BEMBI U HCTOYHUKH (PMHAHCHPOBAHUS TTPOCKTA.

5. O6ocHoOBaTh BEIOOP (POPMBI MPOESKTHOTO (PUHAHCUPOBAHMUS.
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Keiic 5

OO611eCTBO C OTPaHMYCHHON OTBETCTBEHHOCTHIO «Kopa [Tnroc» yupekieHo Ha OCHOBaHUH
JEUCTBYIONIETO 3aKoHOoAaTenbcTBa Poccuiickont denepanvivi M1 B COOTBETCTBUU C Y UpEAUTETbHBIM
JIOTOBOPOM y4acTHUKOB OO1IeCTBA.

HaHHaH opraHu3anys 3aHUMACTCA KAllUTAJIbHBIM PEMOHTOM U MOI[epHI/I3aI_II/Ief/’I MeTaHHOOGpa6aTBIBaIOH.[CFO
000pynOBaHUsI.

Ha nannbiii moment y opranuzanuu OOO «Kopain [Inroc» HECKONIBKO OCTOSIHHBIX ITOCTABLINKOB:
- 3aBOJl BJIEKTPOMArHUTHBIX My(T — «3matmMydrar.

00O «CepBoTexHHKa» — MOCTABJISAET IPUBOJBI U KOMIUICKTAIIMIO K HUM.
000 «MogMam-CODT» — UITY FMS u KOMIJIEKTAIIUIO K HUM.
000 «bancucrem» — UITY NC-110,220 1 KOMIIJIEKTALMIO K HUAM.

00O «ITHeBMO-371€KTpOCEPBUC» — U3MEPUTEIIbHAS TEXHUKA, IPOrPAMMUPOBAHHBIE KOHTPOJIEPHI,
OTIepaTOPCKHE MaHENH.

- 000 «bynTexKom» — 6onrapckast upma, MOCTaBISIONIAS TPUBOJIA, ABUTATEIIN U JIP. 3aIT4aCTH,
- OAO «OpuraHckuil FHCTpYMEHTaIbHBIN 3aBOMY.

[Torpeburensmu yciyr opranuzanuu OO0 «Kopamt [T1r0c» B OCHOBHOM SIBISIFOTCS (PHPMBI, 3aBOJIBI U
peaAnpusaTHsi, KoTopbie HaxoasaTcs B [ToBommkbe, MockBe 1 MockoBckoit 0011., Cankt-IleTepOypre, Ha
VYpane. [ToBogoM [J1st COTPYIHUYECTBA C UCCIEAYEMON OpraHU3aIMel CIIY>)KHUT HEOOXOIUMOCTh PEMOHTA U
MOJIEPHH3AIIMH CTaporo 000pyIOBaHUS.

Ocnosnbie notpedoutenn: HITI «Hepextunckuii Mexanndeckuii 3aBony» dumuan OIYIT IHIII «bazansty,
OAO «Kpacnocnobonckuii 3aBox [Ipomcesazey, 3A0.

«CA3», O00 «JIutmamy, OO0 «Enaz-JInsuar», OAO «Bomkckuii qu3enns nMeHn MaMuHbIX», OAO
«2nte3an, OO0 «YpaaMallIu3uH» | JIp.

KonkypeHTtamu uccienyemMoi opranu3aiiy aBistoTcs GUpMbl, 3aHUMAIONINECs TOA00HON AeSITENbHOCTBIO:
000 «TMC», OO0 «Texnochepar, 3A0 «Cranapyc», OO0 «xmpect», OO0 «Ilapamnensy, OO0
«Pemmarn» u ap.

B xoHKypeHTHOI1 00pr0Oe pupMa HCIIOIB3YET CIEeTYIOIINE BH/IbI 0a30BbIX CTPATErHii U KOHKYPEHTHBIX
npeumyuiecTs (cM. Tabm. 18.)

Tabnuua 18. ba3oBble cTpaTeruu 1 KOHKYpEHTHbIE TPEUMYILECTBA
HaumenoBanue ctpareruu KoHKypeHTHOE MPEUMYIIIECTBO
Cumxenne cedbectonMocTi OTHOCUTENIBHO HU3Kasl 1IeHa YCIYTH

PearupoBanue Ha notpedHOCTH pbiHKa OniepexeHre KOHKYPEHTOB 3a c4eT 3 (HEeKTUBHON CHCTEMBbI
yIpaBiIeHUS

Jlnst BeIsIBIIEHUS KOHKYpeHTocrocoonoctu npeanpustaem OO0 «Kopamr [Tmrocy 3amonnsieTcs: Tabnuia, B
KOTOPOM OIEHWBAIOTCSI OCHOBHBIC XapaKTEPUCTHKH (KaueCTBO, BpEMs U II€HA) TI0 5S-0a/lTbHOM IKaje (CM.
1a0m1.19). [Ipoananmu3upyem Tpu GUPMBI OCHOBHBIX KOHKYPEHTOB.

Tabnuma 19. Ouenka KOHKYPEHTOCIIOCOOHOCTH MPEANIPUATHI
HaunmenoBanne pupM-KOHKYPEHTOB XapaKTePUCTUKH
KauectBo Bpems Llena

000 «TMC» 212

OO0 «Texnochepa» 3 2 3

3A0O «Crannpyce» 53 1

Jlnst aHanmM3a CUIIBHBIX U cl1a0bIX CTOPOH opranu3anuu noiassyorces SWOT- ananuszom (cm. tabm. 20).
Taomuna 20. SWOT-ananus

Bo3moxHocTH YTrpo3bl

Ocnabnenue no3unuii GUpM-KOHKYPEHTOB.

B03M0OXHOCTB BBIXOZ]a HA HOBBIE PBIHKH.

[TonoxkuTenbHbIE OTKIMKU U XOPOIIUE OTHOLIEHUS C KJIIMEHTaMu. BrIxoa Ha pbeIHOK OoJiee CHIIbHBIX
KOHKYPEHTOB.

CHIDKeHHE TEMITOB POCTa PHIHKA.
Wndnsmus, ee ycuieHue.
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W3menenue norpedHOCTEH moTpeduTenei.

Cunbabie cTopoHbl Citadble CTOPOHBI

VYcToiunBO M peHTa0enbHO paboTaroIiee IPOU3BOACTBO.
Nmeromumiicss TpyaoBOM MOTEHIIAAL.

biraronpusTHBINA KIMMAaT B KOJUIEKTUBE.

Bonpmas mimoniaab 1exos.

Vcnionb30BaHue /Uil paCIIMPEHUs] COOCTBEHHBIX (PMHAHCOBBIX UCTOUYHUKOB. OTCYTCTBHUE OT/ElNa
CTPAaTern4eCcKoro pa3BUTHSL.

VYSA3BUMOCTb 110 OTHOLIEHUIO K KOHKYPEHTHOMY J1aBJIEHUIO.
Texmponecc 3aBUCUT OT 060PYIOBaHMUSL.
OOu1ast YUCIEHHOCTH NepcoHana — 65 yenoBek, u3 HuXx 18 coyxamux u 47 pabodux.

B ron npennpusrue BeinonHseT npuMepHo 10 10—12 3aka30B, TO €CTh B FOJl PEMOHTUPYETCS U
MozaepHusupyercst 10—12 crankoB. MaTepuasnoB U 3am4acTed K TaHHBIM CTaHKaM B IOJl MOKYIIAeTCs
npumepHo 10 500 HanmeHoBanuil. Hanbonee BocTpeOOBaHHBIE 3aITYacTH 3aKyIalOTCs B OOJIBIIIEM
KOJIMYECTBE U XpaHATCs Ha ckiaje. Cpok XpaHEeHUs: IpUoOpeTaeMbIX TOBAPOB Ha CKJIa/ie HEBEIHK.

[Tocne Toro Kak BBIOMHSAETCS 3aKa3, CTAHOK OTHPABIISAETCS K MOKymnarento. /lanee opranu3aius Oka3blBaeT
MOCJIETIPOAAKHBIE YCIIYTH:

- IPOU3BOJUTCS YCTAaHOBKA 00OPY/IOBaHUS Ha TEPPUTOPUU 3aKa3UUKA;

- BEZIETCS TapaHTUITHOE 00CITy)KUBaHUE (TapaHTHIHBIN TaJIOH BBIIAETCS IMOKYTATEN0 BMECTE C IOCTaBKOM
CTaHKa).

IIo pacxoa0BaHUIO CPCACTB 3allIUThI, MOKOIIUX CPCACTB, pACXOAHBIX MATCPUAJIOB U HUHCTPYMCHTA IJId
IepcoHalla Ha MCCHLl YCTaHOBJICH HOPMATHUB.

Pesynbrarsl gestensbHocty opranuzanun OO0 «Kopamn [lmtoc» npeacrasnens B Tadm. 21.
Tabmuma 21. Pesynbrarsl gestensHOoCcTH opranuzanun OO0 «Kopamn [Tnrocy, Teic. pyo.

ITokazarenu 2011 . 2012 r. Temn usmenenus 2012/2011rr 2013t Temn usmenenus 2013/2012rr. 2014
Temn uzmenenus 2014/2013rr.

O6bem mponax 9985 12573 1,3 9163 0,73 9657 1,05
CebecToumocts 9656 12014 1,24 8777 0,73 9330 1,06
Banosas mpu6siis 329 559 1,7 386 0,69 327 0,85
Uucras mpudsus 240 264 1,1 195 0,73 168,7 0,86
AxtuBel 5781 5424 0,93 4332 0,79 4522 1,04
CoOcTBenHbIN KamuTaia 671 945 1,4 1140 1,2 1318,7

1,16
Ilena xanurana npeanpuatus o 6anancy cocrapisieT 10 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JuTst pUHAHCUPOBAHUS TTPOEKTA, cocTaBisieT 550 Thic. pyo.
[IpakTnueckue 3agaHus Mo KeKcy.

1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.
2. CocTaBUTh IUIaH yIPaBICHUS Kau€CTBOM IIPOEKTA.

3. IIpoananu3upoBaTh MpOLECC KOHTPOJIS KaueCTBA IPOEKTA C UCIIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl Kau€CTBA.

4. PaccMOTpeTh OpraHU3aIMOHHOE 00ECTICYCHIE YIIPABICHUS Kaue€CTBOM MPOEKTA.

5. OnpenenuTh OCHOBHBIC HAIIPABJICHHS COBEPIIICHCTBOBAHUS YITPABICHHS KaueCTBOM MPOEKTA.

Ketic 6

Kommnanust OO0 «CAJIFOT-ABTO» 6b11a ocHOBaHa B 1995 rofy u Ha CErOAHSITHUN JICHD SIBIISICTCS OTHAM
13 JIUJIEPOB POCCUHCKOTO PHIHKA.

OcnoBnas nearenbHocTh npeanpudarus OO0 «CAJIKOT-ABTO» cBsizana ¢ KpyImHOONTOBOM TOPrOBIIEH
aBTO3AMMYaCTAMH, y3JIaMU U aBTOIPHUHAICKHOCTSIMH.

OcHoBHBIMU urpokamu Camapckoro peiHka aBro3amnyacreit 1 BA3 Beictynarot: AO «JIAIA UMumx»,
00O «Toprossriit nom ABTobPu3», OO0 «Toprosas rpynmna Ammnep-ABTO».

AHanm3 KOHKYPEHTOCTIOCOOHOCTH TIPEICTABIICH B Ta0MI. 22.
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Tabmuma 22. Koukypentnsiit anannz OO0 «CAJIIOT-ABTO»
Kpurepun korkypenrocrnocooHoctu Cp.B3BemeHHbIi k03¢ d. OO0
«Coro3-ATo» OO0

«Amnepstro» OAO

«JIAJA NUmumx» OO0 «AB-tobPu3»

Accoptument 0,10 82 5 3

ena 0,129345

VnakoBka 0,143 795

Pexnamanmsa 0,093 355

Pexnama 0,157 856

Hamnuue ckumok 0,07 04 4 4

3nanue 6pennga 0,17 5897

JlostmeHOCTB K Openny 0,164 8 10 5

Utor 13943 51 40

Anamu3 noxonoB u pacxogoB OO0 «CAJIFOT-ABTO» o 0ObIYHEIM BUIaM JESTEILHOCTH 32 TIEPUO]T
2014-2015 rr. (Tabma. 23) Ha OCHOBE TAaHHBIX OTYETA O (PMHAHCOBBIX PE3YNbTaTaX.

Ta6muua 23. Jfoxoms! u pacxoasl OO0 «CAJIFOT-ABTO» mo oObIYHBIM BHIaM ACSITETLHOCTH 32
20142015 rr., TBIC. PYO.

[Tokazarenu 2013 1. 2014 1. 2015 1. AGCOM.OTKI.
2015/2013 rr. OTHOCHT.OTKII.
2014/2012 rr.
Breipyuka 1337320 141344 1924574 +587254 143.9
Cebecroumocts 1307621 1324274 1832140 +524519 140,1
Banoas npu6suis 29699 89170 92434 +62735 311,2
[Tpu6suts 33983 34196 40152 +6169 118,2
[TpoueHTHI
K nosrydenuto 3982 1914 5044 +1062 126,7
[Ipoune noxonbr 498 55548 930 +432 186,7
IIpoune pacxoasr 15982 71601 16500 +518 103,2
[Tpudbuts 22514 20057 29626 +7112 131,6
Texyuiui Hasmor
Ha puobLTE 5654 4260 6004 +350 106,2
OTi10)XKEHHBIE HAJIOTOBBIE
oOs3arennscTBa 5 22 22 +17 440,0
Yucras npudsuts 16855 15775 23600 +6745 140,0
SWOT-ananu3 u BeISIBJICHHE CTPATErHIECKUX TIEJIeH MpeCTaBIeHbI B Ta0m. 24.
Ta6muna 24. Kapra SWOT-anamuza nestenpaoctu OO0 «CAJIFOT-ABTO»
BuyTpennss cpena

CunbHbie ctopoHb! Cadbie CTOPOHBI

Bonb11oi acCOPTUMEHT NPOLYKIIHH.
ToBap mob3yeTcss MaCCOBBIM CIIPOCOM OJlaroiapsi KauyecTBYy.
Bricokwmii ypoBeHb KBaM(PUKAIIMN KaJIPOB.
Hanuuue nosunuii o pacnpezaeiennto. Hem3BecTHOCTs TOProBoM MapKHu.
HeyctoliunBoe (hnHaHCOBOE COCTOSIHUE TPEATIPUSITHS.
CranapTHble METO/IbI IIPOABUKEHUS TOBApA.
He npoBoasiTcss MapKETHHTOBbIE HCCIIEIOBAHUS 110 COBITY.
Bremnsa cpena Bo3moxHOCTH YTpo3bl

Pa3BuBaromuyecss KOHKypEeHTHbIE OTHOLIEHUS.
PexsiamHoO€ npoaBUKEHNE.
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Kommnnekc mepueHaii3uHra.
MapKkeTHHIOBbIE UCCIIEI0BaHHS HOBBIX KaHAJIOB CObITAa. 3aBUCUMOCTh OT ITOCTABILUKOB.
Pactymuii ypoBeHb HH(ISALINN.
HecTtabuibHOCTH HATOTOBOM TIOJTUTUKH CTPAHBI.
Pe3ko nposBisironuicss 5KOHOMUYECKUI KPU3UC B CTPAHE.

Ilena xanurana npeanpuatus o 6anancy cocrapisieT 14 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JuTst pUHAHCUPOBAHUS TTPOEKTA, cocTaBisieT 450 ThIic. pyo.

[IpakTnueckue 3aganHus Mo Keicy.
1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.
2. CocTaBUTh IUIaH yIpPaBICHUS Kau€CTBOM IIPOEKTA.

3. IIpoananu3upoBaTh MpoLECC KOHTPOJIS KaueCTBA IPOEKTA C UCIIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl Kau€CTBA.

4. PaccMOTpeTh OpraHU3aIlMOHHOE 00ECTICYCHIE YIIPABICHUS Kaue€CTBOM MTPOCKTA.

5. Onpenenutb OCHOBHBIE HAMPABJICHUS COBEPIICHCTBOBAHNUS YIPABICHHS KAYECTBOM MTPOEKTA.
Keiic 7

000 «Dopmyna Yiora» O6b110 opranuzobano 11 utonst 2008 .

OcHoBHbIMU BuAamHu aesTesnbHOCTH OO0 «PopMmyra yroTay SBISIOTCS: IPOU3BOACTBO INIACTUKOBBIX OKOH;
MIPOM3BOJICTBO AIFOMUHHMEBBIX OKOHHBIX M OAJIKOHHBIX KOHCTPYKLIMH; MOHTaX TUIACTHUKOBBIX U
QJIFOMUHHUEBBIX KOHCTPYKIUH 000 CI0)KHOCTH; CEPBUCHOE U TapaHTUITHOE 00CTYKHUBAHUE JIIOOBIX
OKOHHBIX KOHCTPYKILIUH;

U3TOTOBJICHUE U MOHTAK BUTPAKEH; U3TOTOBICHUE U MOHTAX KOHCTPYKLUU ISl 3MMHETO Caja;
BHYTPEHHHE OT/ICJIOYHBIE PA0OTHI OATKOHOB U JIOJKHIA; TAMUHUPOBAHUE U JIFOObIC IBETOBbBIC PEILICHUS IS
OKOHHBIX KOHCTPYKLUH.

K npousBoacTBy npeasiararorcsi HECKOJIbKO BUAOB OKOHHBIX KOHCTPYKIIMIA:

- IIIyXU€ KOHCTPYKLIHH;

- IOBOPOTHO-OTKHU/IHBIE KOHCTPYKIIHH;

- KOMOMHHUPOBAaHHBIE KOHCTPYKLUH (IITyXH€ C TOBOPOTHO-OTKUAHBIMUA CTBOPKAMH).

B Hacrosmiee BpeMs Ha pbIHKE OKOHHBIX KOHCTPYKIMI HaOmogaeTcst 0oJbIIasi KOHKYpPEHIHSI.
KOHKYpEHTOB MOYHO pa3fe/uTh Ha HECKOJIBKO OCHOBHBIX TPYIIIL:

1) koMnaHuH, OKa3bIBAIOIINE BECh CIIEKTP yCIyT B cTpykType [I1BX (mpon3BoacTBO, yCTaHOBKA,
oOcy>)KUBaHHE),

2) KOMIIaHWH, OKa3bIBAIOIIINE BECh CIIEKTP ycIyT B cTpykType [IBX 1 MeTammokoHCTpyKimid (TPOU3BOACTBO,
YCTaHOBKa, 00CITy)KHBaHHUE);

3) KOMIIaHUHU-TUJIEPhI, KOTOPbIE YCTAaHABIMBAIOT OKHA OT BEAYIIMX MPOU3BOIUTENIEH peruoHa.

Camapckuii peiHOK 0koH [IBX 1 antoMMHHMEBBIX KOHCTPYKIUI, HECMOTPSI Ha KPU3UC, €KETOTHO PACTET
MuHuUMYM Ha 30—40 %.

DTO CBA3aHO C YBCIIMUCHUCM CIIPpOCA HA NPOAYKIHIO, YBCIIMUYCHUCM KOHKYPCHIIUU U CHUXKCHHUEM CTOMMOCTH
JAaHHBIX TOBAPOB.

B nacrosiee Bpemst OOO «Popmyna yroTa» — cTabuiibHO paboTarolee npeanpusTHe.
Tabnuma 24. Tlokazarenu ¢punancoBoit ordeTHOCTH OO0 «Dopmyna yroray B 2013—2014 rr., ThIC. pYO.
ITokasarenu Ilopsnok pacuera
No koma ctpok 2013 1. 2014 1. Temn pocra
1o rojam, %
2013 2014
Bamrora 6amanca A-300; I1-700 20948 26789 102,1 127
CoOCTBEHHBIE CPEICTBA
npennpusitust Ctp. 490+640+650 11072 11616 109,44 105
O6mwem peanuzanuu O No2 crp.010 15946 45855 112,01 288
Cebectroumocts npomykiuu @ Ne2 ctp. 020 13263 38992 107,53 294
Jloist cebecTonMoCTH



B BbIpyuke Crp. 010 0,832 0,850 100,12 102
[Tpu6sTE 10 HamoroobnoxeHuss @ No2 ctp. 140 2751 3671 108,99 173

Ilena kanurana npennpusatus no 6anxancy cocrasiser 11 %. Cymma coOCTBEHHBIX CPEACTB, JOCTYIHBIX IS
¢unaHcupoBaHus mpoekta, cocrasusetr 600 Tric. pyo.

ITaTHOE pacnivcaHue MPEANpPUATHS IPEICTABICHO B Ta0M. 25.
Tabmuma 25. tatHoe paciucanre OO0 «Dopmyna yroray (o cocrostauto Ha 01.01.2016)
JomxnocTh KonmnuecTso, det.

Hupekrop 1

I'maBHbIi Oyxranrep 1

3aMecTUTEeNb TUPEKTOpa MO MPOU3BOJCTRY |
Hauanbnauk nexa npoussozactsa [1BX 1

HavyanpHuk 11exa mpon3BOJCTBA METAJUIOKOHCTPYKIIUHA 1
HavanbHUK cTeKOIbHOrO mexa 1

HavanpHuk otnena 3akymnok 1

Hauanbnuk otnena nponax 1

HavanpHuK oT/e1a MOHTaXKa U OTJIEJIOYHBIX padoT 1
Paboune npou3BOACTBEHHBIX NOApa3AeIeHui 26
MeHemxkepbl 1o 3aKynKaMm 2

MeHnexepsl 1o npojgaxam 6

Koncynprant-nuzaiinep 1

MoHTa)XHUKH METAJIOKOHCTPYKIUH 8

MonTaxuuku [IBX-kouctpykimii 10
MacTtep-oTaenouHuK 6

Bonurens 2

3amepuk 5

Bcero: 75

IIpakTHueckue 3a1aHus 110 KEUCy.

1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.

2. CocTaBUTSH IIJIaH YIPABIEHUS KauECTBOM IIPOEKTA.

3. [Ipoananu3upoBaTh MpoLecc KOHTPOJIS KauecTBa MPOEKTa C UCTIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl KaueCTBa.

4. PaccMoTpeTh OpraHu3aIllmOHHOE 00CCIIEUCHHE YITPaBICHUS Ka9eCTBOM MPOEKTA.
5. OnpenenuTb OCHOBHBIE HAIIPABJICHUS COBEPIIEHCTBOBAHNUS YIIPABICHHSI KAYECTBOM IIPOEKTA.
Keiic 8

Bun pgesrensaoctrt OOO «Komnanus Jlenukarecoddy — mpousBoAcTBO mpoayKuuu nuTanus. Kommanus
3apeructpupoBana 25 mapra 2010 roza.

000 «Kommnanus [lenukarecodd» — camapckuil KOMOUWHAT, BKIIOUAIOIINNA B ce0s 1Ba OCHOBHBIX
HaIpaBJICHUS JIEATETbHOCTHU: IIPOU3BOACTBO U AUCTPUOYIHS MPOLYKIIMH U3 Msica (CBUHUHBI, TOBSAMHBL,
ntubl). KoMOWHAT Ipou3BOAMT CIIEAYIOMINE BUABI IPOAYKIIMH: CHIPOKOITUEHBIE KOJIOACHI, TOTYKOITYECHbIE
KOJ0AChl, BApEHBIC KOIOACHI, MSICHBIE M KYpPHHBIE IeTUKaTechl (Bcero mopsiika 200 BUIOB POAYKIINN).

Kmunenramu OOO «Kommnanus [lenukarecodd» SBISIOTCS KPYITHbIE pO3HUYHBIE CETH, HE3aBUCHMAs
PO3HHUIIA U TOYKH OOILIIECTBEHHOTO TUTAHUSI.

KoHKypeHTHbIE TPenMyIIeCTB KOMITAHUH MPEICTaBICHBI B Ta0I. 26.

Tabnuma 26. KoHKypeHTHBIE MPEUMYIIIECTBA PACCMATPUBAEMOTO MPEAIPHUATHS CPEIN JPYTHX MOCTABIIUKOB
MPOAYKIINU

Neo HaumenoBanue komnanuu [Ipeumyniectsa koMnaHuu

1. OO0 «Camapckuit MmacokomMOuHaT» He Tosbko onToBasi, HO M PO3HUYHAS. TOPTOBIIS

2. 000 «®dabpuka kauecTBa» Hanmune prmanos mo Bcel cTpaHe

3. 000 «HOBA KOMITAHH» Bo3MOXHOCTh N3rOTOBIEHUS MPOLYKIUHN U3 CIPbs 3aKa3uMKa

4. 000 «Komnanus [Henukarecodd» JlocTymHbIE TICHBI
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Jlnst xapakrepucTHKU KoHKypeHTHoi no3unuu OO0 «Kommnanus [lenukarecodd» mposenem
CPaBHUTEIBHYIO XapaKTEPUCTUKY MPEANPUATHS ¢ KOHKypeHTaMu (Tadm. 27).

Ta6muna 27. Ouenka koakypeHTocnocoonoctn OO0 «Kommnanus Jlenukarecodd» u ero KOHKYpEHTOB.
No ITokazarenu
Becooii
ko3 unuent «Kommanus
Henukarecodd» KonkypeHTbI
00O «Hogas
xomranus» OO0 «Camapckuit
MSICOKOMOHMHAT»
bamn B3semennast onienka bam B3semennas onenka banin B3BemenHas onenka
1. ens1 0,154 0,6 30,4550,75
2. Mecropacnonoxenus pupmst 0,105 0,550,55 0,5
3. KauecTBo yciyr
u oomyxxuBanus 0,16 5 0,8 50,8 4 0,64
4. Keanuduxarus
nepconana 0,09 50,455 0,45 4 0,36
5. Pexmama 0,194 0,76 5 0,95 5 0,95
6. Umumx dupmst 0,23 4 0,92 5 1,15 3 0,69
HNTOI'O: 1,00 32 4.43 31 4.54304.21

J1J1s1 OTICHKY CHIIBHBIX, CIIA0BIX CTOPOH, BOBMOKHOCTEH U yTpo3, a TAKIKE MX BIHUSHUS 11€JIE€CO00pa3HO
MCIONB30BaTh MaTpuily (Tadm. 28).

@duHaHCOBas IEATEILHOCTD NPEANPHUATHS OXBAThIBACT yIpaBieHue, (opMupoBaHHue U UCIIOIB30BAHUE KaK
LIEHTPAIN30BaHHbIX, TAK U ACLEHTPATM30BaHHBIX (PHHAHCOBBIX (POH/IOB.

Tabmuma 28. Marpunia SWOT-ananuza OOO «Kommnanus [lenukarecopd»
Buemnss cpena
BnytpeHnHss cpena BosMokHOCTH YTpO3BI
1. CymiecTBytonuii TOTEHIIMAIBHBIN CITPOC HA HOBBIE, 00JIEE TIEPCIIEKTUBHBIE THITBI POy KITUH.
2. [lonuTyeckue 1 SKOHOMUUECKUE
M3MEHEHUS, KOTOPhIE IPUBEAYT K IPUTOKY NHBECTULIUI B OTPACIIb.
3. Poct mnarexecrnocoOHOCTH
noTpeduTene.
4. NnTepec Ipyrux npeaupuaTuii B
nesitenbHOCTH. 1. HeGnaronpusiTHas oMTHKA IPABUTEILCTBA U
OpraHoB MECTHOM BJIACTH.
2. POCT KOHKYPEHTHOIO JIaBJICHUSI.
3. PocT 11eH Ha cbIpb€, MaTepuabl, KOMIUIEKTYIOIINE, YHEPTOHOCUTEIH.

CunbHble cTopoHbl [lepeBos K BbITycKy OoJiee IepCeKTUBHBIX BUIOB MPOIYKIIUU HA OCHOBE UMEIOIIEHCS
TEXHHUKH, TEXHOJIOTHI KaJJpOBOT0 MOTEHIIMAJIA C YYETOM CIIpoca MOTpeOuTeeH.

VYeunenne KOHKYPEHTHBIX IPEUMYIIECTB MPEANPUATHS, YKPEIUIEHNE TO3UINI Ha BHYTPEHHEM M BHEITHEM
PBIHKAX.

1. Hanuuue He3arpy’eHHbIX
MMPOU3BOACTBCHHBIX
MOIIHOCTEN U THOKOH
TEXHOJIOI'H.

2. lllupokuii acCOPTUMEHT
IPOIYKIIUH.

3. Ilpogykuus kKa4ecTBEHHAs,
cootBercTByeT BceM ['OCTawm.



4. BeironHOe reorpaduaeckoe

PacIon0KEeHNUE IPEIIPUATH.

Cnalsie cTropons! [IpuBreueHne HHBECTUIMN JJIsl IPEOAOJICHUS c1ab0CTel, MMEIOLNXCS Y TIPEIPUATHS.
Hapamuanue ynpaBieHYECKOTO

noTeHIHana (mepecTpoiika OpraHu3aluoOHHON CTPYKTYPbI, YCUIICHHE MapKETHHIOBOM CITY:>KOBI,
yIy4IlleHHE KaJpOBOI0 COCTaBa).

[IpuBneueHss MHBECTHLIMI U BBITYCK HOBBIX BUIOB MPOIYKIINH, YTO CIIOCOOCTBYET YITyUIICHUIO
(DMHAHCOBOTO COCTOSTHUSI MIPEANPUATHS U JaJbHEUIIIEMY Pa3BUTHIO.

1. Bricokast crenenb U3HOCa
00opyIoBaHus.

2. Cnaboe pa3BuTHE

MapKETUHTOBOM CITY>KOBI.

3. I'pomo3akas cTpyKTypa

YIpaBICHUS.

4. HecnocoOHOCTB

(buHaHCHPOBATH HEOOXOTUMBIE
WU3MEHEHHUS B CTPATETHH.

5. Huzkuii ypoBEHb

MEHEKEPCKON COCTABIAIOIIEH
CUCTEMHOTr0 MOTEHIIHAIA.

AHanu3 (pUHAHCOBBIX PE3yJIbTATOB JIEATEILHOCTH MPEANIPUATHS TIpeICTaBiIeH B (Tabi. 29).
Tabmuma 29. Ananu3 GUHAHCOBBIX PE3yIBTATOB ACITEIBHOCTH npeanpusTus 3a 2012-2014 rr.
[Toxazarens Ha 31 nexaOps OTkinoHEHHE
2013 r. OTknoHeHue

2014 .

2012

roa 2013

rox 2014

rox abc., TBIC.

pyO. oTHOC.,

% abc.,ThIC.

pyO. oTHOC.,

%

Bripyuka (HETTO) OT MpoIaKu TOBApOB,

MPOAYKIIMU, pa0OT, yCcIyT (32 MUHYCOM Hajora Ha J00aBJIeHHYI0 CTOUMOCTh) 38469 58610 12040 20141 52
% 61799 105 %

CebecTouMOCTh POJIAHHBIX TOBAPOB, MPOAYKIIUH, paboT, ycayr 32635 50848 11461 18213 56 % 63763
125 %

Banosast npu6suts 5834 7762 5798 1928 33 % -1964 -25 %
KommMmepueckue

pacxoast 0000 0

[Tpu6bLTE (YOBITOK)

ot iponax 4860 6415 1845 1555 32 % -4570 -71 %
[Tpu6bLTE (YOBITOK)

1o Hanoroobnoxxenus 974 1347 838 373 38 % -509 -38 %
Texyuuit Hasor

Ha npuObLTE 181 85 180 -96 -53 % 95 12 %

Wubie obs3arenbHbIe

marexxu 00 0 0
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UYucras npuobuib (yObITOK) oTaeTHOTO mepuoaa 409 180 687 -229 -56 % 507 282 %

Ilena xanurana npeanpuatus o 6anancy cocrapisieT 10 %. Cymma cOOCTBEHHBIX CPENICTB, HOCTYIHBIX
Ut pUHAHCUPOBAHUS TTPOEKTa, cocTtarisieT 400 Toic. pyo.

[IpakTnueckue 3agaHus Mo KEKcy.
1. Pa3paboraTh MpOEKT co3aHusl HOBOTO TOBApa.
2. CocTaBUTh IUIaH yIpPaBICHUS KaU€CTBOM IIPOEKTA.

3. IIpoananu3upoBaTh MpoOLECC KOHTPOJIS KaueCTBA IPOEKTA C UCIIOIb30BAHUEM HE MEHEE JIByX METO/IOB
KOHTPOJISl Kau€CTBA.

4. PaccMOTpETh OpraHU3alMOHHOE 00CCIICUCHUE YIIPABICHUS KAYeCTBOM MTPOCKTA.
5. OnpenenuTh OCHOBHBIC HAIIPABJICHUS COBEPIICHCTBOBAHHMS YIIPABICHHUS KAY€CTBOM IIPOCKTA.
Ketic 9

00O «Pemennym» BxoauT B coctaB ' K «Octam» u 06pa3oBaiochk Beieactsue peopranuzanuun OO0
«Octam» B OO0 «Pemeanym» B 2011 romy.

B Camapckoii oomactu 'K «OcTamny Hadana cBoro aesaTenbHOCTh B 1993 romy kak oauH u3 Hanbosee
KpPYIHBIX TOCTABUIMKOB MPOAYKTOB MUTaHMs, B TOM uncie ontoBbiX. 'K «Ocram» neppoii B Camape Hadasia
peanu3oBbiBaTh B Camape MPOAYKThI MUTAHUS U TOBAPHI IOBCETHEBHOTO CIIPOCTA HE TOIBKO U3 MOCKBBI, HO
U u3-3a pyOexa, a UMEHHO U3 TaKuX CTpaH, kak Yexus u bonrapus. Brocnenctsun koMmnanus
MIPEeBpaTUIIaCh U3 HEMOCPEICTBEHHO ONTOBOTO MOCTABIIMKA B CETh POSHUYHOM TOPTOBIH MPOAYKTAMHU
MUTaHUS ¥ TOBapaMu NEpBON HEOOXOAUMOCTH.

Ceronus rpynmna komnanuid «OcTarm sBISETCS XOJIIUHIOM, KOTOPBIA 00bEAMHSAET OpraHu3aluy 1
MPEIIPUITHS MUIIEBONW OTpaciu. J1o 15 kpymiocyTounslx cynepMmapkeToB «Octam» B Camape, TonbaTTi u

HoBoxkyiiosimescke, 5 nunuepuit «Cunpnus» B Camape u TonbsaTTH, HEOONBIION «CeMEHHBIN» MMBHON
pectopan «IIuBHas Tyka» ¢ COOCTBEHHOI MUBOBApHEH U COBMECTHAsSI C YCIICKUMHU MapTHepamu Gadpuka
nonygabpukaros (puc. 1).

Puc. 1. Ctpykrypa rpynmsl komnanui «Ocramy
Opranu3zalinoHHas CTPYKTypa IpEeIIpUATHs IIPEICTaBIEHA HA pUC. 2.

Puc. 2. Opranuzaunonnas ctpykrypa OOO «Pemenmym»

O6mast yncnennocts nepconana OO0 «Pemennym» no cocrosiauio Ha 01.01.2016 1. coctaBnset 202
YeJI0BEKA.

Pesynbrarel prUHAHCOBOM MEATEIBHOCTH OPTaHU3AINH TTPEICTaBIeHBI B Tab0d. 30.
Tabnuma 30. Ananu3 nokasareneit ¢punancoBoi aestenbHocTH OO0 «Pemenmym»
[Tokazarenu Ex. uzm. 2014 r. 2015 r. Otknonenue (+,-) 2015 1. B

% k2014

123456

ToBapoobopot miH. py6. 43822,0 56728,0 +12906,0 129,45

Toprosas miomaas M 300,0 300,0 0 0

ToBapoobopot Ha 1 kB. M

TOPToBOH IOy MiIH.py6./m 146,0 189,0 +43 129,45

donnoornada py6./1 pyo6. 89,3 107,3 +18 120,1

DOoHI0BOOPYKEHHOCTD

TpyAa OAHOTO pabOTHUKA MIIH. PyO./

gen. 24,45 25,15 +1,20 102,8

Koaddunment r¢ppexkTnBHOCTH UCTIONB30BaHUS OCHOBHBIX (pOoHI0B MJIH. py0./ 1 py6. 89,3 107,3 +18 120,1
CebecToMMOCTh MPOAAHHBIX

TOBApoOB, padoT, yciyr MiIH. py0. 28560,7 29304,9 +744,22 102,6

Banosast npu0Obub:

- cymMa MJTH. py0. 6568,20 6873,65 +305,45 104,6

- ypoBenb % 11,5 15,9 +4,4 138,2
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W3nep:xku oOparieHus:

- cymMma MitH. py06. 5500,5 5571,5 +71 101,2

- ypoBeHb % 9,69 12,75 +3,06 131,56

[Tpu6bLTE (YOBITOK) OT MPOAAK:

- cymma MiH. py6. 1540,00 1600,15 +60,15 103,9

- peHTabenbHOCTh Tpoaax % 2,71 3,65 +0,94 134,68
[Tpoune oneparroHHbIe 10X016I MIIH. py0. 0 0 0 0

[Ipoune onepannoHHbIe pacxoasl MiH. py0. 25,5 30,8 +5,6 122,2
BrepeanuzanuoHHblie 10X0abI MIH. py0. 5,2 6,8 +1,6 130,7
Brepeanmuzanmonnsie pacxoasl MiH. pyo. 4,8 5,3 +0,5 110,41
[Tpu6s1H (YOBITOK) A0 HAIOTOOOIOKEHHUS:

- cymma MJH. py6. 1205,2 1270,15 +64,95 105,3

- peaTabenpHOCTD nipennpustust % 2,12 2,89 +0,77 136,32

Texymuii Hajor Ha TPUOBLIL M MHBIC aHAJIOTUYHBIE 00s3aTeIbHbIC TUIaTe U MIIH. py0. 156,85 175,35 +18,5
111,79

Uucras (Hepacnpenenéunas) nmpuObuib (yOBITOK) OTYETHOTO TIepuoaa MitH. py0. 987,9 1094,84 +106,94
110,82

PenTabenpsHOCTE KOHEYHOMN
nesitenbHOCTH % 1,74 2,49 +0,75 143,03

Ilena xanurana npeanpuatus mo 0anancy cocrapisieT 16 %. Cymma cOOCTBEHHBIX CPENICTB, JOCTYIHBIX
JuTst pUHAHCUPOBAHUS TTPOEKTA, cocTaBisieT 550 Thic. pyo.

Cetb cymepmapKeToB npezcTaBieHa Marasunamu B Camape n HoBoky#HOBbImeBCKe.

K ydacTHHKaM pbIHKAa MOYXXHO OTHECTH I'MIIEPMApPKETHI, CylIepMapKeThl, yHUBEPCAMbl, Mara3uHbl 1aroBOH
JNOCTYITHOCTH U PBIHKHU.

Hons peiaka OO0 «Pemennym» cocrasiser 15 % (no ananusy 2015 . nons pelHKa cocTabiisiia NOpsiAKa
28—30 % prinka).

B Ta6x. 31 npencrasnen ananu3 koHKypeHToB OO0 «Pemennym».

Tabmuma 31. Aranu3 ocHoBHBIX KOHKYpeHTOB OO0 «Pemennymy»

®axTopsl KOHKYpeHTbI

«Ocram» «Maruut» «llarepouka» «InmaB-nmpoaykm» «llocanckuii»

Lenrr4 5544

Accoptument 34443

Pexnmama 05522

PacnipocTpanenue pexiaamubix OykietoB 0 5 5 3 2

KonnuecTBo TOprossix Touek 4 552 2

Hannune ckngok 2553 3

Hanmuune akumii 1 5522

Utoro 14 34 3420 18

[IpakTHueckue 3aaHus 110 KEUCy

1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.

2. Pa3paboraTh OpraHu3aliMOHHYIO CTPYKTYPY KOMaH/IbI IPOEKTA.

3. [Ipoananu3upoBarh hakTopsl GOpMUPOBAHUS KOMAH/IBI.

4. ChopmupoBaTh KOMaHy MMPOEKTA U OTMPEACIUTh CTAIUN €€ PA3BUTHSL.

5. Pa3paboraTh mporpaMmy MOTHBAIIMU TTEPCOHAJIA TTPOCKTA.

Keiic 10

OO611eCTBO C OrPaHMYCHHON OTBETCTBEHHOCTHIO «Bonra-Kocmernk-OnT» ObU10 oprann3oBaHo 2 ¢geBpas
2004 r.

OcHOBHOM BUJ 1€ATENBHOCTH (PUPMBI — OTITOBO-PO3HUYHBIE MTPOAAKH KOCMETUKH, MappIoMepHH,
OmwxyTepuu Ha oOmacTHOM ypoBHe: JKurynesck, TonbsitTu, [Ipubpexnsbiii, CmpiiseBka, [lecTpaBka u T. 1.
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B nacrosiee Bpemst OOO «Bonra-Kocmeruk-OnT» Ha 0CHOBE AMIEPCKHUX JOTOBOPOB OCYILECTBIISET
MPOJBUKEHUE Ha pbIHKE I.CaMapbl MPOIYKIUU BETYIIMX POCCUIUCKUX MTPOU3BOIUTENEH
napProMepHO-KOCMETHIECKON POy KIINH:

1) 3AO «Kocmernueckas dadbpuka Upumza-Hesay;

2) 3A0 «BecHay, 1. Camapa;

3) OO0 «Marpasy, I. [lenoBck MoCKOBCKOM 00J1aCTH;

4) 3A0 HIIO «XumcunTe3», r. KpacHoapmeiick;

5) OO0 «bu-3¢ KocmeTtuky», . Bumnoe MockoBckoi 061acTH;

6) OO0 «llepBoe pemenne», I. Mocksa;

7) OO0 «I'anmant Kocmetnk My, 1. Mockaa,;

8) OO0 «Crumyn — Konop Kocmeruk», . Mocksa;

9) OO0 «Jlopen KocmeTuky, . JlemoBck MockoBckoit o0actu;

10) OO0 «Meppucron», . Mocksa;

11) OAO «Konuepn Kanunay, r. EkarepunOypr;

12) OO0 «Pabpuka «I'pum» CT PD», r. Cankr-IlerepOypr;

13) OAO «Apnect» . HEeBUHHOMBICCK.

ACCOpPTHUMEHT MPECTaBICH CASAYIONIMMI HAUMEHOBAHHSIMH PO TYKITHH:

1) l'enb-kpacku, mamMnyHu, 0aab3ambl, JJaKW IS BOJIOC.

2) IMap¢romepHbie Maca.

3) [lexopaTtuBHas KOCMETHKA: KapaHAAIllU AJIS T71a3; OMa/Ibl; JIaK JUIsl HOITEH, TyIIb U T.1.
4) Kpemsl ju1st muna paznnusbix cepuil: Q-10R, «Ko3bse Monokoy», «OnuBay, «9BENUH» U 1.
5) Kpemsl 1151 HOT pa3IMuHbIX CEpHUH.

6) CpenctBa AJis Tesna: MOJIOUKO, IIEHA JUIsl BAHH U IIp.

7) Cpenctsa 1y1st NETUATISIINN.

8) ITapdromepus: TyaneTHas Boja, A€30A0PAHTHI.

9) BiwxyTtepusi: yKparieHus A1 BOJIOC (3aKOJIKHU, 000AKHU U Ap.), IETOYKH, KO- JIbe, CEPbTH U JIP.

10) PaznuuHnble akceccyapbl: HAKJIEHKH, TUIOYKHU U ITOJIMPOBKY JIJIs1 HOI'TEH, TOUMIIKH, alININKaTOPBbI
KMCTOYKH U T.J.

B Tabn. 32 npencrasnens HanbOomee kpymnHble KineHTs OO0 «Bonra- Kocmetuk-OnTy.
Taommuna 32. OcuosHble KineHTsl OO0 «Bonra-Kocmernk-Onry» B 2015 1
Ne i/ HazBanue O0beM MOKYTIOK, ThIC. pyO.

. 3A0 «Ctuap» 2722356,22

. 000 «Yaiika» 1892535,25

. 000 «Knonpaiik» 1752325,56

. UIT CaBuuena JI.II. 1236586,85

. UI1 Baneesa A.H. 1234958,74

. 000 «Anbpa» 1278325,98

. 000 «OBungenc» 9875235,66

. 000 «beper» 523615,55

9. 000 «¥Ycnex» 495538,65

10. YIT Coxonos H.K. 485653,23

[IpeumymectBa nokynok B OO0 «BonaraKocmetnkOnTy:

0 I N W bW

1) Bo3MO)XHOCTB ITPpHOOpETaTh MPOAYKLHUIO IO O0JIee HU3KUM LIEHAM.

2) Cucrtema CKHJIOK.

3) bosnb110ii acCOPTUMEHT MPOAYKIIHH.

4) MarasuH, ckyiaZ 1 0puC HaAXOASTCS B OTHOM 3/1aHUH, UTO JeJIaeT Oosee onepaTUBHON OTIPY3KY.
5) Hannuue cepTudukaToB Ha BCIO MPOAYKIIUIO.

6) [TomHBIN TaKeT JOKYMEHTOB Ha MPOIYKIIHIO.

7) IlpoBeneHne BBITOAHBIX akIHii U pacnpofax. OCHOBHBIMH KOHKYPEHTAMH (PUPMBI SIBIISIOTCS:
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1) OO0 «Mera-ITaphrom».

2) OO0 CpenneBomxkckas naphromMepHasi KOMIIAHUS.

3) OO0 «/lun-Camapay.

4) OO0 «Actop».

5) 3A0 «I'panuent Camapar.

6) OO0 «2mut [aphrom.

Yucnennocts padbotHrkoB OO0 «Bonra-Kocmetuk-Ont» cocrapnsieT 32 yeno- Beka (Tadi. 33).
Tabmuma 33. Yucnennocts padbotarkoB OO0 «Bonra-KocmeTuk-Ony.

Ne i/ Jlomxuocts Koi-Bo

1. dIupextop 1

2. I'maBHbIit Oyxranrep 1

3. Byxranrep-kaccup 1

4. Kaccup-onepanunoHuct 3

5. Oduc-menemxep 1

6. PykoBonuTenb oTaena noctaBok |
7. PyxoBoauTesnb oTaena npojgax |
8. Menemxkep no nponaxam 4

9. ToproBelii mpeaCcTaBUTENb 3

10. 3aBenyrommii cknagom 1

11. KnagoBmuk 8

12. Boautenb-3kcneautop 2

13. I'py3uuk 3

14. Yoopmuna 2

Hroro, uen. 32

Puc. 3. Opranuzanmonnas crpykrypa OOO «Bonra-Kocmetuk-Onr»

Opranuzanuonnas ctpykrypa OOO «Bonra-KocMmernk-OnT» npeacraBieHa Ha puc.3.

B Tabn. 34 npencrasieH aHaau3 GUHAHCOBBIX PE3YJABTAaTOB ACATEIBHOCTH npex npusitus 3a 2013-2015 rr.
Tabnuma 34. duHAHCOBBIC PE3YIBTATHI ACATEIHLHOCTH Npeanpusatus 3a 2013-2015 .

[Toxazarens Ha 31 nexaOpst OTKiI0HEHHE

2014 r. OTknonenue

2015~

2013r. 2014r. 2015r. abc., THIC.

pyo0. oTHOC.,

% abc., THIC.

pyo0. oTHOC.,

%

Bripyuka (HETTO) OT IpOJaXy TOBAPOB, MPOAYKIIUH, PadOT, YCIYT (32 MUHYCOM HAJIOTra Ha T0OaBICHHYIO
cTouMocTh) 38469 58610 12040 20141 52 % 61799 105 %

CebecTouMOCTh MPOJIAHHBIX TOBAPOB, MPOAYKIIUHU, paboT, ycayr 32635 50848 11461 18213 56 % 63763
125 %

Banosast mpu6suis 5834 7762 5798 1928 33 % -1964 -25 %
Kommepueckue pacxogpr 000 0 0

[Tpu6s16 (YOBITOK) OT mpomax 4860 6415 1845 1555 32 % -4570 -71 %
[Tpu6bLTE (YOBITOK)

1o Hanoroobnoxxenus 974 1347 838 373 38 % -509 -38 %

Texymwmii Hanor Ha npuosuTs 181 85 180 -96 -53 % 95 12 %

Nusbie obs3arenpabie miatesxxku 0 0 0 0



UYucras npuobuib (yObITOK) oTaeTHOTO mepuoaa 409 180 687 -229 -56 % 507 282 %
[IpakTnyeckue 3aganus Mo Kemcy

1. PazpaboraTh MpOeKT CO3AaHusI HOBOTO TOBapA.

2. Pa3zpaborars OpraHu3aioHHYI0 CTPYKTYPY KOMaHIbI POCKTA.

3. Ilpoananu3upoBath GpakTopsl HOPMUPOBAHUS KOMAHIBI.

4. ChopmupoBaTh KOMaHy IMPOEKTA U OMPEACIUTh CTaIUN €€ PA3BUTHSL.

5. Pazpaborarh mporpaMmy MOTHBALIMH ITEPCOHAJIA TIPOEKTA.

Keric 11

OO11ecTBO C OrpaHUYEHHOM 0TBETCTBEHHOCTHIO «OnToBast ®upma FOupocy» (nanee OO0 « OD KOupocy)
3aperucTpUpPOBAHO HA OCHOBAaHHMHM ycTaBa ooOmecTBa [locTaHoBIEHHEM IT1aBbl aIMUHUCTPALUN
OxTsi6pbckoro paiiona 1. Camapsl ot 24.01.2009 . OGIIeCTBO SBISETCS IOPUIANICCKUM JTHIIOM, CO3aHHBIM
0e3 orpaHUYeHHUs CpOKa.

OCHOBHOE HanpaBIeHUE JEATEIBHOCTH;
- ONTOBAsl IPOJIaXkKa OPUTHHAIBHBIX PACXOAHBIX MATEPUAIIOB JJIsl OPITEXHUKH;
- IPOJIaXKa OPITEXHUKU;

- ONTOBas MPOaXKa TOHEPOB U MaTEpPHAJIOB JJIS 3alIPaBKU KapTPUIKEH U pEMOHTA U 00CTYKUBAHUS
OPITEXHHKHU;

- accoptumeHnT ToHepoB npousBoacTBa AQC, bynart, Tonex, porodapadanor Duc, Hanp, Tonex, Tenku,
Static Control.

000 «O® KOHpOCH NMEeT TMHEHHO-(PYHKIIMOHATBHYIO OPTaHU3AIMOHHYIO CTPYKTYPY YIPaBICHUS,
KOTOpasi IpeJCTaBlIeHa Ha puc. 4.

Puc. 4. Opranuzanuonnas ctpykrypa ynpasieauss OO0 «O® FOupocy»

Uucnennocts corpyaHukoB OO0 «Od Oupoc» no cocrosinuto Ha 01.01.2015 cocrasnser 18 yenosexk.
OcnoubiMu niaptHEpamMu OO0 «OD KOupocy seustores: Brother, Canon, Epson, HP, Samsung, Xerox.

DKOHOMUYECKHUE TIOKA3aTeIN paOOThI MIPEINPHUITHS IPEICTABICHBI B Ta0M. 35.
Tabmuma 35. Jloxoasl mo ocHoBHBIM BuaaM AesTenbHOCTH OO0 «OD FOHpoCy, ThIC. pyoO.
ITokazarenb 2014 1. 2015 . U3menenne OTHOCUTENBLHOE U3MeHeHHE, %o
Bripyuka ot peanuzamnuu 8 840 16 825 7 985 90,33

B TOM YHUCJI€ OT MPOJANKU:

npousBoacTso 5 190 11 327 6 137 118,25

VYenyru 3 650 5 498 1 848 50,63

CebectonmocTb ToBapoB 4 236 11 987 7 751 182,98

B TOM YHKCJI€ TPOAAHHBIX:

npousBoacTso 2 250 7 001 4 751 211,16

VYenyru 3 630 4 986 1 356 37,36

Banosas npu6suis 2 960 4 838 1 878 63,45

Kommepueckue pacxoast 132 287 155 117,42

VYnpasnenueckue pacxonst 920 1 054 134 14,57

[Tpub6s1s o1 mponax 1 908 3 497 1 589 83,28

Yucras mpudsuis 1 120 2 320 1200 107,14

K koHKypeHTaM KOMITaHHMHM MOYXHO OTHECTH OOJIBIIOE KOIUYECTBO (pHpM, pabOTAIONINX HA JAHHOM PBIHKE,
TaK KaK PbIHOK UMEET JOCTATOYHO OOJIBIIYIO EMKOCTb.

[Tpex e Bcero, KOHKYpEHTOB MOXKHO Pa3/ieiuTh Ha 2 OOJBIINE TPYTIIbL:
1) Mara3uHbI OBITOBOM M OPTTEXHUKH;
2) KOMIIaHUU TI0 TPOJaKe 1 00CITY)KUBAHUIO OPTTEXHHUKH.

Kaxxaplit 13 y4aCTHUKOB MPECTaBICHHBIX IPYII OKa3bIBAET BIUSHUE Ha MOTpeOUTENEH, HO B TO K€ BpeMs
HAIIEJICH Ha OIpeIeJICHHYIO LEIEBYIO ayTUTOPHIO.

KonkypeHTHBIN aHaIu3 YYaCTHUKOB PhIHKA MTPEICTaBIICH B Ta0m. 36.
Tabmuua 36. Koukypentsiit anannz OO0 «O®d FOupoc»
Konkypentst [{oist pblHKa,



% Daxtopsl Cymma
CpoKu BBITIOJTHEHUS
3akaza MHauBuyanbHbIA
noaxon Llena ToBapoB YpoBeHb
obciyxuBanusi COIMyTCTBYIOLUE
ToBapbl CKOPOCTH
obciyxuBanust KagecTBo
00CITy)KMBaHUS
Texnoxkom 5423435526
Qopym4443453427
Pedepent 5453533528
CepBuc-UnrepBosra 5453433526
CB-Kom ['pynn 6 444544429
B Pacxon 10555454533
Taitmep 6 534544429
TexnoBonra5453433527
Oprnanopama-M 105554555 34
Hossiit Kaptpumx 7434345426
Onexrpo-Muxc 5443533527
Hucc-opuc 4443435528
CamapaCepBucllpuar 9555455534
O® IOHpoc 6444554531
IIpakTHueckue 3a1aHus 110 KEUCYy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.
2. Pa3paboraTh OpraHu3aliMOHHYIO CTPYKTYPY KOMAH]IbI IPOEKTA.
3. [Ipoananu3upoBarh hakTopsl GOpMUPOBAHUS KOMAH/IBI.
4. ChopmupoBaTh KOMaHy MMPOEKTA U OTMPEACIUTh CTAIUN €€ PA3BUTHSL.
5. Pa3paboraTh mporpaMmy MOTHBAIIMU TTIEPCOHAIIA TTPOCKTA.
Ketic 12

OTtkpeiToe akimorepHoe oobmectBo «CamTam» ocHoBaH B 1998 1. OCHOBHBIM HampaBiieHUEM JIEATEILHOCTH
OAO «CamTamn» sBrsieTcst IPOU3BOJCTBO IEKTPOOOOPYIOBAHUS TSI IBUTATENCH M TPAHCIIOPTHBIX CPEJICTB.
[IpenmpusiTiie BHITyCKAaeT T€HEPATOPbI, CTAPTEPHI U 3allaCHbIE YaCTU K HUM, KOTOPbIE UCIIOIB3YIOTCS B
JIBUTATEJISIX JIETKOBBIX, IPY30BBIX aBTOMOOMIIEH, aBTOOYCOB, TPAKTOPOB U MPOUEH TEXHUKE.

Homns mpousBonctea OAO «CamTam» Ha peiHke: 110 reneparopam — 70 % , mo ctaprepam — 50 %.
I'eorpaduueckue chepsl gesrenbHocTH O0mecTBa: pernonbl Poccun u cTpaHbl OIMKHETO 3apyOeKbs.

Ha priHKe cOBITa TEHEPATOPOB U CTAPTEPOB ACHCTBYIOT KOHKYPHUPYIOIIHE (PUPMBI, CPEIH KOTOPBIX
kpynHenmmmu seistores: «IIpamo» (. Mocksa), OAO

«BATD» (1. bopucos, pecriyonuka bemapycs), pupma «bOILy (I'epmanmsy).

B xoHKypeHTHOIT 00pr0Oe (pupMa HCIIOIB3YET CIeITYIOIINE BH/IbI 0a30BbIX CTPATErHii U KOHKYPEHTHBIX
npeumyuiecTs (cM. Tabdm. 37.)

Tabnuua 37. ba3oBble cTpaTeruu U KOHKYPEHTHbIE TPEUMYIIECTBA
HaumenoBanue ctparerun KoHKypeHTHOE PEUMYIIIECTBO
Cumxenne cedbectonMocTi OTHOCUTENIBHO HU3Kas 1IeHa YCIYTH

PearupoBanue Ha norpedHOCTH pbiHKa OniepexeHre KOHKYPEHTOB 3a c4eT 3 (HEeKTUBHON CHCTEMBI
yIpaBiIeHUS

J171s1 BBISIBJICHUSI KOHKYPEHTOCTIOCOOHOCTH MPEATPUATHEM 3aTIOTHSCTCS Ta0NIUIa, B KOTOPOH METOI0OM
HKCTIEPTHBIX OLIEHOK OIICHUBAIOTCSI OCHOBHBIC XapaKTEPUCTUKH (Ka4eCTBO, BPEMS H IIeHa) TI0 5-0aJuTbHOM
mkaje (cm. Tabm. 38). [Ipoananmm3upyem Tpu GUPMBI OCHOBHBIX KOHKYPEHTOB.

Tabnuma 38. OueHka KOHKYPEHTOCIIOCOOHOCTH MPEANPUATUI
HaunmenoBanne GupM-KOHKYPEHTOB XapaKTePUCTUKHI

49



KauectBo Bpems Llena

«ITpamo» 2 1 2

«BATO» 323

«bOlI» 531

«CamTomn» 4 3 2

Jlst aHaM3a CHITBHBIX M CJIA0BIX CTOPOH OopraHu3amnuu moiabs3ytorcs SWOT- ananuzom (cm. Tadm. 39).
Ta6muua 39. SWOT-ananus

Bo3moxxHocTr Yrpo3sl

OcnabieHre no3uuil GupM-KOHKYpPEHTOB.

B03MOXXHOCTB BBIXO/1a HA HOBBIE PHIHKH.

[TonoxxuTenbHbIE OTKIMKU U XOPOIIHE OT- HOIICHHUS C KIIMeHTaMu. BbIxo/ Ha pbIHOK 00Jiee CHIIbHBIX
KOHKYPEHTOB.

CHuXeHMe TEMIIOB pOCTa phIHKA.

Nudnsuus, ee ycuieHue.

W3menenue norpedHOCTEH moTpeduTenei.

Cunbabie cTopoHbl Ci1adble CTOPOHBI

VYcToiuMBO M peHTa0enbHO paboTaroIiee IPOU3BOACTBO.
Nmerommiicss TpyaoBOM MOTEHIIAAL.

biraronpusTHBINA KIMMAaT B KOJUIEKTUBE.

Bonpmas mimoniaab 1exos.

B03MOXHOCTB HCIIOIB30BATH TSI paCIIMPEHHsI COOCTBEHHbIE (PUHAHCOBBIE UCTOUHUKU. OTCYTCTBUE OT/ENa
CTPAaTEerun4eCcKoro pa3sBUTHSL.

VYSA3BUMOCTb 10 OTHOLIEHHIO K KOHKYPEHTHOMY J1aBJIEHUIO.
Texmponecc 3aBUCUT OT 060PYIOBaHMSL.
OAO «CamTam» uMeeT MOIOKUTENBHYIO PEIYTALUIO Ha PhIHKE.

[Ipenmpusite crienuanu3upyeTcst Ha BBITYCKE aBTOTPAKTOPHOTO 3JIEKTPOOOOPYIOBAHUS: CTPYKTYpa
BBIITYCKa€MOM MPOAYKIUU: 0I5l TeHEpaTOpoB cocTaBisieT 52,7 %, craprepoB — 44,0 %, cBed HaKaIMBaHUs
—0,03 %, natunkoB nertonauuu — 0,37 %, 3amacHbIX YacTel K reHeparopam u craprepam — 2,9 %.

Tabnuua 40. CpeaHecnucovHast YUCIEHHOCTh N0 KareropusM padoTHUKOB OAO «CamTaiy.
No ni/mt Kareropust paboratomux UncaeHHOCTh/9en

Yucnennocts padorarommx 5145

1. B T.4. paboune 4051

U3 Hux:

a) ocHoBHBIE 1850

0) BcioMorareinbHbie 2201

2. UTP 1094

a) pykoBoautenu 427

0) cienmanctol 600

B) ciyxarniue 61

Wroro IIIIT 5145

DKOHOMUYECKHE MTOKA3aTeNN ACITEIbHOCTH MPEANPUSATH IPEACTABICHBI B Ta0M. 41.
Tabmuma 41. Jloxomael mo 06sr9HbIM BuAaM aesitebHOCTH OAO «CamTam», MitH. pyo.
ITokazarens 2013 2014 M3menenne OTHOCUTENBLHOE H3MEHEHHE, Yo

Bripyuka ot peanuzamuu 8840 16825 7985 90,33

B TOM YHUCJI€ OT MPOJANKU:

npousBoacTo 5190 11327 6137 118,25

Yemyrn 3650 5 498 1848 50,63

CebecronmocTb ToBapoB 4236 11987 7751 182,98

B TOM YHCJIE TIPOJIaHHBIX:
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npousBozacTso 2250 7001 4751 211,16

VYenyru 3630 4986 1356 37,36

Banosast npu6su1s 2960 4838 1878 63,45
Kommepueckue pacxoasr 132 287 155 117,42
VYnpasnenueckue pacxoasl 920 1054 134 14,57
[Tpu6sLTE OT Mpomax 1908 3497 1589 83,28
Yucras npudsuis 1120 2320 1200 107,14

Ilena xanurana npeanpuatus mo 6anancy cocrapiseT 11 %. Cymma coOCTBEHHBIX CPEACTB, JOCTYITHBIX JIJIS
(uHaHCHpPOBAHUS MPOEKTa, cocTaBisieT 650 Toic. pyd. Ananus nesrenbHocT OAO «CamTamy
CBUJETEIHCTBYET O €r0 KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE.

[IpakTrueckue 3a1aHus 110 KEUCy.

1. Pa3paboTaTh NPOEKT MOBBIIIEHUSI KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.

2. BBIsIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHUS IIPOCKTHBIX PUCKOB.

5. Onpenenutb OCHOBHBIE ATAIBI IPOLIECCA YIPABICHUS PUCKAMH MPOEKTA.

Keiic 13

OCHOBHBIMU BUJAMH AeITEIbHOCTH KoMIaHuu 3A0 «MeTalTOKOMIUIEKT-M» SIBIISIOTCS:
- IeATEJIbHOCTb areHTOB 10 ONTOBOW TOPTOBJIE YEPHBIMU METAJIJIAMU;

- I€ATEJIbHOCTh areHTOB 110 ONTOBOM TOPIOBJIE JIECOMAaTEPUAIAMU;

- IIEATENILHOCTD areHTOB 10 ONITOBOM TOPTroBIIE O(PUCHBIM 000PYI0OBAaHHEM U BBIYHCIUTEILHON TEXHUKOM;
- IeSITEIbHOCTh areHTOB I10 ONTOBOM TOProBiie OBITOBOI MeOebIo;

- ONTOBasi TOPTOBJISI YEPHBIMU METAJIAMH B MIEPBUYHBIX (popMax;

- Mpo4as ONTOBAasi TOPTOBJIS;

- XpaHEHUE U CKJIAJUPOBAHUE NMPOUUX T'PY30B;

- OpraHu3alys epeBo30K IPy30B;

- (uHAHCOBOE MOCPETHUYIECTBO, HE BKIIOUEHHOE B IPYTHE TPYIIHUPOBKH;

- KaluTaJOBJIOXKEHHS B LICHHbIE OyMaru;

- MIOKYTIKA ¥ MPOJaka COOCTBEHHOTO HEJBIKUMOTO UMYIIIECTBA,

- cJlaya BHAEM COOCTBEHHOT'O HEJIBUYKUMOTO UMYILIECTBA;

- MPEJOCTABICHUE TOCPETHUYECKUX YCIYT IPHU OLIEHKE HEJBUKUMOTO UMYIIIECTBA;

- IeSITEIbHOCTD TI0 CO3/IaHUIO U UCIIOJIB30BaHUIO 0a3 TaHHBIX U MH(POPMALIMOHHBIX PECYPCOB, B TOM YHUCIIE
pecypcoB cetu IHTepHeT.

3A0 «MeTamioKOMIUIEKT-M» nMeeT 00MUPHYI0 PETHOHATBHYIO CETh, TPEICTABICHHYIO B 17 Tropomax
Poccun.

OCHOBHBIMH NOCTABIIMKAMU KOMITAHUH SIBJISIIOTCSI POCCUHCKUE METAJLTyprUYeCKUE 3aBOJIbI:
- OAO «HoBonunenkuit MeTaTypruueckiii KOMOMHATY;

- 3AO «HmxHecepruHCKuii METU3HO-METAJUTYPruueCKrid 3aBOY;
- OAO «3amnaiHO-cUOMPCKUI METATypTUYECKUI KOMOMHATY;

- OAO «CeBepcranby;

- OAO «HwxHeTarnibCKuii METauTypruuecKuii KOMOUHATY;

- OAO «MarHuToropcKuii METaLTypruuecKuii KOMOUHATY;

- C3A0 «MonnaBckuil METAJUTyprU4eCKUil 3aBOMY;

- AO «Mittal Steel Temirtauy;

- OAO «YycoBckuii MeTalTypruuecKuil 3aBoy;

- OAO «Metamnypruueckuit 3aBos1 «KASOBCTAJIby;

- PVII «benopycckuilt MeTauyprudecKuil 3aBozy;

- OAO «Arcelor Mittal Kpusoii Pory;

- OAO «/lHenmponeTpoBCKUil METAJUTYprU4eCKUN 3aBOMIY;
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- OAO «PeBSIKMHCKU METAJIIONPOKATHBIN 3aBO»;

- OAO «ANIMHCKHA METAJLTYPTrUYECKHUM 3aBOY;

- AO «JIuenasic Mmeramyprey;

- OAO «3anopoXCKuit METaLTyPrHUeCKU KOMOMHATY;
- OAO «TpyOHast MeTauTypruueckasi KOMIIaHus,

- OAO «BBIKCYHCKHMIT METAILUTYPTHYECKUI 3aBO»;

- OAO «MMK-METH3»;

- 000 CK «CeBepo-3amnaanblii TpyOHBIN 3aBOY;

- OAO «Pycnonmumer» (Kynebakckuii anekTpoMeTatypruieckuii 3ason). 3A0 «MeTammoKoMITIeKT-M»»
npeUiaraeT MUPOKUil aCCOPTUMEHT METAJUIONPOKaTa MPOU3BOACTBA OOIBIITMHCTBA POCCUUCKUX U psla
3apyOeKHBIX KOMOMHATOB.

CTpyKTypa acCOpTUMEHTa NPEANPHTHS BeChMa pa3HOo00pa3Ha U OXBATHIBAET BCE KATETOPHUU
MeTaionpokara. MiMeHHo mmprHa acCOpTUMEHTa 00yCIaBIMBAET U pa3HOOOpa3ne moTpeOuTeeH.

UucnenHocth nepcoHana npeanpusitus no coctosauto Ha 01.01.2015 cocrasnsier nopsaka 1700 denoexk.

Hons peiaka 3A0 «MetaiokoMiiekT-M» coctasisieT 14 %. 3To BecbMa BbICOKUI MMOKa3aTellb, U
KOMIaHUS YUCIIUTCS B JIMJIEpaX PhIHKA.

AHanu3 CTPYKTYpbl U JUHAMUKN (PUHAHCOBBIX PE3YNIbTaTOB Mpeanpusatus 3A0
«MetaiokoMIiekT-M» mpeacTaBieH B Ta0u. 42.

OcnoBHoii 6uzHec 3A0 «MeTtamutoKoMITIeKT-M» — CKIIaicKast TOPTOBIISl MeTauIonpokatoM. OCHOBHBIE
(YHKIMH, KOTOPBIE OCYIIECTBIISIECT CKIIACKast TOPTOBJIS:

- IUTAHUPOBAHME 3aMIaCOB HA OCHOBAHUH MTPOrHO3a CYMMAapPHBIX NOTPEOHOCTEH KIIMEHTOB KOMITAHUY;
- 3aKyIIKa y IPOU3BOAUTENEH NPOAYKIIMHM MAKCUMAJIbHO KPYITHBIMU MTAPTUSIMU;

- (hopmupoBaHKE HEOOXOMMOI0 ACCOPTUMEHTA MPOAYKIIUH Pa3HBIX MOCTABIIUKOB B KQKJIOM PErHOHE
notpeOyieHus;

- obecnieueHue Pasrpys3Kku, rnmpueMa U XpaHCHusd BCCX BUAOB IMPOAYKINUHN C COXPAHCHUCM Ka4€CTBAa TOBAPOB B

HEU3MEHHOM BH/IE;
- IPUEM 3aKa30B OT MOTPEOUTENICH U OCYIIECTBICHUE OTTPY3KH COTIIACHO 3aKa3aM B YKa3aHHBIE CPOKH.
Tabmuma 42. Jlunamuka GUHAHCOBBIX pe3ynbraToB npeanpusatus 3A0 «MeTamiokoMIUIeKT-M»y, ThIC. pyo.
[Tokazarenu 2011 . 2012 . 2013 . OTKJIOHEHHUS OT NPEBIIYIIETO roJa
2012 2013
abc. % abe. %
Bripyuka oT peanuzamnuu
ToBapoB 187524 220688 248059 +33164 +17,7 +27371 +12,4
CebecTouMOCTh
peanusanuu ToBapoB 149043 178312 198977 +29269 +19,6 + 20665 + 11,6
Kommepueckue pacxoast 12049 14970 18393 +2921 +24,2 + 3423 +22,9
VYnpasnenueckue pacxonsl 9248 9160 10951 -88 -1,0 + 1791 +19,6
[TpuObuib oT peanuzanuu 17184 18246 19738 +1062 +6,2 + 1492 +8,2
[IpouenTs! k nonyuenuto 972 540 234 -432 -44.4 - 306 -56,7
[Tpouentsl k ymtare 00000 0 0
Jloxonsl OT y4acTust
B 2ip. oprann3anusx 000000 0

IIpoune

onepanroHHble 10X0abl 83 25 23 -58 -69,9 -2 - 8 ,0
IIpoune

ornepanMoHHbIe pacxoabl 394 387 443 -7 -1,8 + 56 +14,4
[Tpu6sLH

oT ¢/x nearenbHocTH 17845 18424 19552 4579 +3,2 + 1128 +6,1
IIpakTrueckue 3a1aHus 110 KEUCYy.
1. PazpaboraTh MPOEKT MOBBIIEHHUS KOHKYPEHTOCIIOCOOHOCTH MPEIIPUATHSL.
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2. BbIIBUTH BO3MOYKHBIE PUCKH MPOEKTA.
3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.
4. PazpaboTaTh METO/IbI CHUYKEHUS MPOCKTHBIX PUCKOB.
5. Onpenenuth OCHOBHBIE ATAIIbI MIPoOLIecca YIPaBIECHUS pUCKaMU TPOEKTa.
Ketic 14
00O kak opraHu3aIMOHHO-TIPaBoBas (hopMa — 3TO OOIIECTBO C OTPAHUYCHHONW OTBETCTBEHHOCTHIO.
000 «Kymem» nmeet B COOCTBEHHOCTH 000COOJICHHOE UMYIIECTBO, YIYUTHIBAEMOE HA €T0
CaMOCTOATCIIBHOM 6anche, MOKET OT CBOCTO UMCHH OCYIICCTBJIATH U HpI/I06peTaTI> HUMYIICCTBCHHBIC U
HCUMYIICCTBCHHBIC IIpaBa, UMCThb 065138.HHOCTI/I, HO HC€ OTB€YATh 110 065133T€J'H>CTB8.M CBONX YYAaCTHHUKOB.
B cootBercTBHM ¢ ycTaBoM OO0 «Kymnery MoKeT 0CyIeCTBISATh CAEAYIOUINE BUABI IEITEIbHOCTHU:
- OIITOBAasi TOPTOBIISL, BKIIIOYast TOPTrOBIIIO YEPE3 ar€HTOB, KPOME TOPIOBIIM aBTOTPAHCIIOPTHBIMU CPEACTBAMU
1 MOTOLIMKJIaAMU,
- OIITOBAs TOPIroOBJIA IMUIICBBIMU MMPOAYKTAMHU, BKIIHOYASA HAIIUTKU, U TaGa‘-IHbIMI/I U3OCINUAMU,
- ONTOBask TOPTOBIIS MACOM, MSCOM ITHULIBI, TPOAYKTAMU U KOHCEPBAMH M3 Msica U Msca MTUIBI (OCHOBHOMN
BH/JI ISATEIILHOCTH);
- MPOU3BOJICTBO MUIIEBBIX MPOIYKTOB, BKIIIOUAsI HATUTKU;
- IIPOU3BOACTBO MsACA U MICOIPOLAYKTOB;
- MPOU3BOJICTBO MUIIEBBIX MPOIYKTOB, BKIIIOUAsI HATUTKU;
- IPOU3BOACTBO PACTUTCIIbHBIX U )KUBOTHBIX MACCJI U JKUPOB.
00O «Kymem» numeer B cOOCTBEHHOCTH 001TyT0 TUTomaas 6omee 7000 kB.M.
OraxHocTh — 2 3Taxa. [Inmanupyercs crpourenscto 4-i ouepenu (2000 kB. M).
1-s1 ouepens (MpoayKTOBBIE psizibl) — oOmas momaab 2000 kB.M. 2-51 ouepeb (IPOMTOBAPHBIC PSIABI) —
oOmag rwromans 3000 KB.M.
3-s1 ouepenn (PIHOK aBTO3am4acTei) — oomas miomaas 2000 kB.M.
Ha npuneraromieii K TOproBoMy IEHTPY TEPPUTOPUH OpPraHU30BaHA KPYIIIOCYTOUHAs OXpaHseMasl apKOBKa
Y YCTaHOBJIEHA cucTeMa BujeoHabmonaeHus. [ nokynareneir 000py10BaHbl BMECTHTEIbHbIC
MApKOBOUYHBIE MECTA, a TAKXKE YJOOHBIE MOIBE3/IHBIEC MY TH ISl pa3rpy3KH TOBapa.
B nponykroBom maBunsorne OO0 «Kymnery npeacTaBieH MUPOKUNA aCCOPTUMEHT Pa3HOOOPa3HBIX
MPOAYKTOB MUTAHUS MO TOCTYITHBIM LIEHAM: MsICHAsl, pbIOHAsl U MOJIOYHASI TPOIAYKIIHSI, MACHbIE, PhIOHBIE
nosryhadpHuKaThl, CBEKHUE OBOIIU U (DPYKTHI, KOHCEPBBI U OaKasies, MacJI0KHUPOBasi MPOAYKIIUS U CTICIUH,
KOHJIUTEPCKHUE U3JIENHsI U HATUTKU. Bce MpoyKThl OTIIMYAeT CBEKECTh U MPEACTaBIEHHOCTh MECTHBIX
MIPOU3BOIUTEIIEH.
[Tomumo toprosnu, B OOO «Kymnen» nmeercs yciayra 1o JoCTaBke NPOAYKTOB MUTAHKS U TPOYMX TOBAPOB
10 YKa3aHHBIM aJipecaM: MEJIKMM ONTOM OakaslelHOM MpoayKiuu (MyKa, caxap, KpyIbl, MAKapOHHBIE
u3nenusl, Macia); GpyKkToB U OBOIIEH; OecIIaTHas TOCTaBKa MU, MPOMAYKIINH; STOHCKOW KyXHH (CYIIIH,
POJLIBL, TIp.); TOCTaBKa I[BETOB.
B OO0 «Kymnem» ocyniecTBiIsieTcs MOCTOSHHBI MOHUTOPUHT U KOHTPOJIb 32 KAU€CTBOM Peain3yeMou
MPOAYKIINN
Kaxxnoe ToproBoe Mecto B MpOAYKTOBBIX psiax cocTabisieT 9,4 kB.M —12,3 KB.M, CTOUMOCTb apE€H/Ibl — OT
2000 mo 2500 py0./kB.M.
Jlyst moKyTiaTesneil ToproBoro neHTpa PyHKIHOHUPYIOT IPOMTOBapHEIe psiibl. B HoBoM maBuisone OO0
«Kymnen» nmeercst ppIHOK aBTO3aMmyacTeil, rie npeacTaBIeHbl CIeIyIOINe TOBAPhI: aBTOXMMHUS M aBTOMAcCa;
IIMHBI, TUCKH; 3aITYacTH JIJIsl THOMapOK U OTE€UYECTBEHHBIX aBTOMOoOWIIei; 3amuactu 111 KAMA3o0B;
aBTOCTEKJIA; aBTO3BYK M aBTOCUTHANIM3ALINSA; YeXJIbl, KOBPUKHU, aBTOCBEUH; aBTOAKCECCyaphl, aB-
TOKOCMETHKA; TIOHUHT; Oara’kKHUKH, 3allUuTa KapTepa, GapKoIbl; aBTOJIUTEpaTypa; JETCKUE aBTOKpeca.
[IpenocTaBisitoTcst YCIyTH «Ha MECTE» — yCTaHOBKA aBTOCTEKJIa, OecIyiaTHas 3aMeHa Maciia, PeMOHT
(hapKomnoB, yCTaHOBKa CUTHAJIU3AIMH U aBTOMY3BIKH, [TOIINB KOBPUKOB U aBTOYEXJIOB, ITHHOMOHTAX.
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B 000 «Kymneny kaxaplii TOCETUTENb CMOXKET, KPOME MOKYITKHA HEOOXOJUMBIX €My TOBApOB, IMOIYYUTh
CJICAYIOIINE BU/IBI YCIIYT: PEMOHT U MOIIUB 00YBH, OJICK/IbI; PEMOHT KO)KaHBIX M3/IEIUNA; U3TOTOBIICHHUE
KJTIIOUEH; pEMOHT IOBEITUPHBIX M3JEIUN; TapuKMaxepcKas, MaHUKIoOp; IoMOapa; (oTo Ha JOKYMEHTHI U
orepaTUBHAs MOJH- Tpadusi; KCEPOKOIMPOBaHHE, pacleyarka; H300paKeHrne Ha KaJeHaapsX U CyBEeHHUp-
HOW npoxykiun, 6ankoMatsl («MHBecTKanuTandank», «ConnnBectoank», « MJIM»); sKCIIpecc-KpeauTsl U
MUKpO(UHAHCHPOBAHKE; YHCTKA MOAYILIEK; MPOaka IeYaTHOW MPOIYKIMH; allaparsl ¢ Ta3upOBAaHHON
BOJION; TEPMHHAJIBI OIUIAT; TOCTABKA LIBETOB U YCIYTU (IIOPUCTA.

000 «Kymen» nmeet oburyro miomanb 6onee 7000 k.M. CpenHsis CTOUMOCTh apeHabl oMernieruit B OO0
«Kymery npezacrasiena B Tadnure 43.

Tabnuma 43. CToMMOCTb U pa3Mephl apeH1yeMbIX TTOMEILCHHHA

[TaBunbons! [1n01maas TOproeix nomMemeHnii CTouMocTh apeHAbl B MECSIL 32 KB.M
[TponyxroBsie paast 9,4 kB.M—12,3 kB.M o1 2000 10 2500 pyo.

[TpomroBapusie psaabl 8 kB.M; 9 kB.M; 10 kB.M; 200 kB.M oT 800 10 1500 pYO.
PrerHoK aBro3amuacteit 8 kB.M 10 350 kB.M oT 550 10 900 pyO.

UucneHHOCTh IEPCOHAA COMIacHO MITAaTHOMY pacnucaHuio 1o coctosiHuio Ha 01.12.2015 roma cocraBnser
55 genoBek.

AHanm3 0CHOBHBIX TEXHUKO-3KOHOMHYeCcKuX nokazareneit OO0 «Kynery npeactaBieHsl B Tab0m. 44.
Ta6muua 44. Jlunamuka noxonos u pacxogoB OO0 «Kymemny, TIC. pyo.

ITokazaremu 2013 rox 2014 rox 2015 rox

Hoxon ot apennbl 224770 276540 311490

Kommynanbnsie miarexu 96500 128410 142700

3apabotnas mara u Hajoru 63800 63920 64400

Yuctas mpudsuis 64480 84270 104930

Tabnuma 45. Pacuer nokazareneil punancooii ycroitunBoctu OO0 «Kymerpy

/1 HanmenoBanue mokazarens 2013 rog 2014 rox 2015 rox

. CoOcTBeHHBIE cpeicTBa, ThIC. py0. 9754 15670 19356

. Kpenutopckast 3a10mKeHHOCTB, ThIC. py0. 870 1241 1451

. Jlebutopckas 3a0IKEeHHOCTb, ThIC. py0. 10074 12654 16212

. JlonrocpouyHsle 3a€MHbIE CPEICTBA, ThIC. pYO. - - -

. CroumocTh umyIecTsa, Teic. pyo. 20500 29854 33868

. Koapdunment nezaBucumoctn (1/5) 0,47 0,52 0,57

. YnenbHbIN Bec 3aeMHBIX cpeacTs (2/5) 0,42 0,415 0,428

. CooTHoI1IeHHE 3aeMHBIX U cOOCTB. cpeacTs (2/1) 0,56 0,62 0,78

9. VYnenbHbli Bec nedutopckoit 3anomkennocta (3/5) 0,26 0,39 0,48

10. YnenpHBIN BeC COOCTBEHHBIX U JIOITOCPOYHBIX 3aeMHBIX cpeacts (1+4/5) 0,47 0,52 0,57

0 3 N L LN

11. Koadpdunment odbecrnedeHHOCTH 000POTHBIX CPEACTB cOOCTBeHHBIMU UcTouHMKamu 0,1 0,3 0,4

BaxxnelmmM HHCTPYMEHTOM BBIPAOOTKU CTPATErnU HAIPABICHUS Pa3BUTHsI OPraHU3aluU SBISICTCS aHATTU3
€ro CUJIBHBIX U CJIa0bIX BHYTPEHHUX CTOPOH, C COYETAaHUEM, C OLICHKOI ONaronpusTHBIX BO3MOKHOCTEH U
Yrpo3 BHEIIHEHN CPEbI.

K cunpabiM ctopoHam OO0 «Kymnen» MOXXHO OTHECTH CIIEAYIOIINE IIEMEHTHI:
1) HOBOE TTOMEIIIEHHE C Pa3BUTON MH(PPACTPYKTYPOii;

2) NOCTOSIHHBIE aPEHIATOPBI;

3) ynobnoe pacnonoxxenue TLI;

4) MOCTOSTHHBIE KIUEHTHI;

5) Hanmu4yre COOCTBEHHOW MAapPKOBKHU.

Cnalble CTOPOHBI OpraHU3alMy — 3TO MPEAMET MIPUCTAIBHOTO BHUMAHHUS CO CTOPOHBI pyKoBozcTBa. K
TAaKOBBIM B aHAJIM3UPYEMOM TOPTrOBOM LIEHTPE MOKHO OTHECTH:

1) HeaPeKTUBHOE HCTIOIB30BAHNE TOPTOBBIX ILIOMIAICH;
2) OTCYTCTBUE «SIKOPHBIX» apeHIaTOPOB)»
3) oTCyTCTBHE pEKIaMHBIX MEPONPUATUI U MEPONIPUATHI 110 NpoaBUKeHUI0 yeuayr T1L;



4) oTCcyTCTBUE CTAOUIIBHBIX IPOTPAMM PA3BUTHS.

N3yuenune HEMoCpeICTBEHHOTO OKPYKEHUS OpPTaHU3aIliy HAalPaBJICHO HA aHAIN3 COCTOSTHHS TeX
COCTABJISIIOIINUX BHEITHEH CPEIbl, C KOTOPHIMH OPTaHHU3aIIMs HAXOAUTCS B HEMTOCPEICTBEHHOM
B3aUMOJEHUCTBUH.

PaccMotpum GnaronpusiTHbie BOZMOXKHOCTH, KOTOPBIE €CTh Y TOPTOBOTO LIEHTpa

«Kymemny:

1) npuBiEeUYEHNE «SIKOPHBIX» apEHIATOPOB;

2) ¢popmupoBanue MpoUILHOTO TOPTOBOTO IICHTPA;

3) pacimupeHue CueKTpa Npe1oCTaBIsIEMBbIX YCIyT

4) Benenne npodeCcCHOHaTBLHON KOHKYPEHTHON O0PHOBI;

5) nanpHEHIINI pOCT MOCEMIAEMOCTH B CBSI3U C TIOCTOSIHHBIM CITPOCOM JaHHYIO TPOAYKIIHUIO;

6) oOy4eHue nmepcoHaga OCHOBHBIM TEXHOJIOTHIIM B 00CTy>KUBaHUH;

7) pOCT YPOBHSI KU3HU HACEJICHUSI C PA3BUTHEM SKOHOMUKH ropojia. YIpo3bl MOKHO BBIICIUTD CIEAYIOIINE:
1) ycunenue no3unuii UMEIOUIMNXCS KOHKYPEHTOB WM MOSBJICHUE HAa PhIHKE MTUTaHUSI HOBBIX KOHKYPEHTOB;

2) yXy/IIeHle KauecTBa 00CTYKHBAHUS B CBSI3M C OTCYTCTBUEM MOTHUBUPYIOIIMX JIEMEHTOB JIJIsl IEpcoHasa
B BUJIC BO3HATPAXKICHUS;

3) CHM)KEHHUE TIOCEIAEMOCTH U NOTEPS NOCTOSIHHBIX KJIIMEHTOB ITyTEM IIEPEOPUEHTALIMM OCHOBHBIX
notpeOuTeneil Ha Ipyrue 3aBeICHus;

4) pocCT 11eH Ha BCE€ BUJIbl KOMMYHAJIbHBIX YCIIYT, HAJIOTU U, KaK CJIEJCTBUE, YBEIMUCHUE apEHIHOM
TIJIaThI.

Tabnuma 46. Ananus koakypentoB TLI «Kymem»

No @axkropsl TL «Kyneny» TL «Mup» TPK «Cembsa» TPL «9kBatop» TK

«entpanbusiity TK «Menaeneesckuit» TK «Apkaga»

1. Accoprument4 435555

2. YpoBenb ieH 5544333

3. KauectBo obcnmyxkuBanust S555555

4. Hanuuue

coOCTBEHHOM MapKOBKH 5 555555

5. Hanmuue xagpe 3055445

6. PazenexkarenpHas 30sa 0055000

8. Jlerckasg komHata 0 055005

9. «SAxopubie» apennatopst 002 544 5

Wroro 22 19 34 39 29 26 33

Cpennss onenka 2,44 2,11 3,77 4,33 3,22 2,88 3,66

Mecto 6721453

[IpakTnueckue 3agaHus Mo KEKcy.

1. PazpabGoTraTh MpOEKT MOBBIIICHUS KOHKYPEHTOCIIOCOOHOCTH MPEAIPUATHSL.

2. BBIIBUTH BO3MOKHBIE PUCKH MTPOEKTA.

3. IIpoBecTy KOIMYECTBEHHBIN U KAUECTBEHHBIN aHAJIN3 PUCKOB ITPOEKTA.

4. PazpaboTaTh METO/IbI CHI)KCHHSI TIPOSKTHBIX PHUCKOB.

5. Onpenenutb OCHOBHBIE 3TAIBI IPOLIECC YIIPABIEHUS PUCKAMHU IIPOEKTA.

Keric 15

000 «Konaurepckoe» ydpekI€HO B COOTBETCTBHUH C JIEUCTBYIOIIMM 3aKOHOATENLCTBOM Poccuiickoii
Oenepannn u PefepanbHBIM 3aKOHOM.

Bun nestensHOCTH — IPOU3BOACTBEHHO-TOproBast opranuzanus. OO0 «Konautepckoe» ObUIO CO3AaHO B
1988 roxy.

OCHOBHBIM BUJIOM JICSITETBHOCTH SIBIISUIOCH IPOU3BOACTBO XJICOOOYTOUHBIX H3ACTUI, KOHIUTEPCKUX
W3JIeTTUI; TOPTOB, MUPOXKHBIX.
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000 «Konaurepckoe» 0CBOMIIO MPOU3BOACTBO MACHBIX MONTy(paOpHUKaTOB, @ UMEHHO KOTJIET, Te(Temei,
rosry0110B, TIeTbMEHE!, MaHTOB. Takke B aCCOPTUMEHTE MOSBUIIACH TOTOBASI MIPOAYKIIHS: KapeHas pbioa,
KypuIa, XOJIOCII, II€YCHb, MAIITEThI, CaJIaThl, TOTOBBIE 00E/IBI:

- «bon-(une kypuHoe ¢ rpudbammny;

- «JIrons-xebady;

- «CBMHMHA MO-LIAPCKNY;

- «TenpHOE U3 MIYyKN»;

- «PyneT KypuHbI 3alI€4€HHBIN C CBIPOM» U T.]1.

- [l mpuBiedeHust OOJBIIOTO KOJMUECTBA MOKYIaTee ObUIM CO3/1aHbl MOJIOUHBINA M KOJIOACHBINA OTAETIHI.
B Mon04HOM OTzEIIE IPEeCTaBIIeHA POLYKLIHUS CIEAYIOIMUX CAMAPCKUX ITPOU3BOAUTEIICH:

- OAO «Camapanakro»;

- 000 «/lanmumoy;

- OO0 «KomkuHCKHI MOJIOYHBIN 3aBOMIY;
- 000 «/lanony.

B xonmbacHOM oT/ene oTaaeTcs nMpearnodTeHHe KOIOACHBIM U3ACTUSM TONbSITTHHCKOTO MSICOKOMOMHATA
«KoMcoMOnbCKHil» B CHITY BBICOKOTO KaueCcTBa MPOAYKIIHH.

OcHoBHbIM BuA0M aedarenbHocTH OO0 «Konautepckoe» Ha CEroAHSAIIHUN I€Hb SBISETCS POU3BOJICTBO
XJ1€600yITOUHBIX U3JEIINH, TOPTOB, MUPOKHBIX, MACHBIX MOJTy(haOpHUKaTOB, TOTOBBIX 00EIOB U PO3HUYHAS
TOPTOBIIS.

Peanu3zanus npon3BeeHHON IPOAYKIHUN OCYIIECTBIISETCSA B KHOCKAX, PACIIOJIOKEHHBIX Ha YIIHIIE
Brnagumupckoi, [lensenckoit, UBana bynkuna, npocnekre Kapia Mapkca, a Takxe B mkosiax CaMapcKoro,
OKTA0pBCKOTO paiioHa.

OO1m1ast YUCICHHOCTH NEPCOHAIa COCTABIACT 74 yenoBeka. B mrar npeanpusTis BXOAUT MEPCOHAI KO, K
KOTOPBIM OTHOCATCS: Oy(eTuunIisl, moBapa, yOOpIIibl, MoCyJOMOUIIIHIIB.

B xonre 2006 rona OOO «Konaurepckoe» Hadasio CTPOUTEIHCTBO aIMUHUCTPATUBHOTO 3/1aHUS 001Iei
wiomazasio 200 M. B 2008 rogy OO0 «Konaurepckoey» miaHupyeT OTKPHITh Kade, a TakKe YBEIUIUTh
YHCII0 MECT MPOJIAaXKH TOBAPA.

OCHOBHBIMH KOHKYPEHTaMH SIBJISIFOTCS Mara3uHbl TunOut Ha ynuie Baagumupckoi, Camapckuit
OynmouHo-KoHauTepcKui komouHart, mpoaykius OO0 «Y Ilameraay, «JIuponacy, «Dabpuka kadecTBay,
«Jlakomkay.

CpaBHUTEIBHBII aHATTN3 OCHOBHBIX KOHKYPEHTOB IO IMPOU3BOJICTBY TOPTOB HA OCHOBE IKCIIEPTHOM OLIEHKH
MpeICTaBIeH B Ta0. 47.

Tabnuua 47. CpaBHUTEIbHBIN aHATH3 OCHOBHBIX KOHKYPEHTOB I10 IIPOU3BOJICTBY TOPTOB
Hazpanwue [lena KauectBo YnakoBka BkycoBbie npennourenus AccoptumeHT Hoy-xay
BKK 545544

VIlanpua 545444

dabpuka kauectBa 445433

Jlakomka 332521

Jluponac 555544

Kongurepckoe 455555

L{eneBbIM CErMEHTOM JUIS peau3aliiy MPOLYKIUH SBISIOTCS MOKYIATEIN CO CPEIHUM 3apabOTKOM.
CpaBHuTenbHbINM aHanu3 6ananca 3a 20142015 roxsl.

Tabnuua 48. CpaBHUTENbHBIN aHanu3 Oananca 3a 2014-2015 rr.
AxTnB AOc. BenmnuuHbl YiaenbHble M3MeHeHns

2014 2015 2014 2015 2014 2015

1. Baeo6oporusie aktubl 358 308 33,4 26,5 -50 -6,9

2. O6opotHsbie aktuBbl 713 758 66,6 65,17 -1,4

- 3amacel 687 707 64,1 60,8 20 -3,3

- 1ebwur, 3amomkendocts 20 0 1,87 0 -20 -1,87

- ICHEeXHBbIE, cpeacTBa 6 51 56 4,4 45 3,84
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bamanc 1071 1163 --920

[Taccus

1. Kanmuran u pesepssl 900 1016 84 87,4 116 3.4
2. Kpenur.

3aJ0KeHHOCTh 171 147 16 12,6 -24 -3.,4
bananc 1071 1163 --920

Ilena kanutana npennpuatus no 6amxancy cocrasiuser 12 %. Cymma COOCTBEHHBIX CPENICTB, JOCTYIHBIX
11 GUHAHCUPOBAHMA MTPOeKTa, cocTasisieT 450 Toic. pyo.

IIpakTrueckue 3a1aHus 110 KEUCYy.

1 .Pa3paboTaTh NPOEKT MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH MPEITPUSITHS.
2. BIsIBUTH BO3MOXKHBIE PUCKH MPOEKTA.

3. IIpoBecTH KOMMYECTBEHHBIN U KAYECTBEHHBIN aHAJIN3 PUCKOB MPOEKTA.

4. Pa3paboTraTh METO/IbI CHIYKEHHUS IIPOCKTHBIX PUCKOB.

5. Onpenenutb OCHOBHBIE ATAIIbI MPoOLIecca YIPaBIECHUS pUCKaMU TPOEKTA.
Keiic 16

Henwto nearensroct OO0 «DaHTa3us» SBISIETCS YAOBIECTBOPEHHUE MOTPEOHOCTEH rpak/IaH B
MPEIOCTABICHUU UM MMAPUKMAXEPCKUX M KOCMETOJIOrnYeckux yciyr. Ha cerogusamnuii ien OO0
«DanTazus» uMmeeT B CaMape ceTh MapUKMaxepCKuxX U3 5 TOUEK.

00O «®PanTa3us» NpeAoCTaBIAET UPOKUM CIIEKTP MAPUKMAXEPCKUX U KOCMETUYECKUX YCIIYT, @ UMEHHO:

- MYXKCKHE, KEHCKHE U J€TCKUE CTPUIKKHU;
- pa3JinyHbIe BUAbI OKPAIIMBAHUS U MEJIUPOBAHUS BOJIOC;
- XUMHUYECKHE 3aBUBKH, B TOM YHCJIE€ JOJTOBPEMEHHBIE;
- YKJIaJIKH BOJIOC, IIOBCEIHEBHBIC U MPA3THUUHbIEC IPUUYECKH;
- IJAMUHHMPOBAHUE U IPOrPAMMBI BOCCTAHOBIIEHHUS BOJIOC;
- MAHHUKIOP — anmapaTHbIi, 00pe3HOH, ATTOHCKHIA U T.11.;
- IPOrpaMMBI 10 YXOAY 3a KOXKEU pyK;
- IEIUKIOp — alrnapaTHbIi, 00pe3HOMH;
- HApallMBaHUE U KOPPEKILIUA HOTTEH;
- nokpbiTue Horreit SHELL-nakom;
- KOppEKLHs U OKpalluBaHue OpoBel U pECHUIL;
- COJISIPUMA.
[rarnoe pacnucanue OO0 «DanTazus» o coctosiuuto Ha 01.01.2016 1. (¢ yuerom Bcex 5
MapUKMaXePCKUX) MPEACTaBICHO B Tabm. 49.
Tabmuma 49. tatHoe pacriucanne OO0 «DanTazus»
No HanmenoBanue noimkHoCTH KonyecTBo MIT. CTaBOK
. dupekrop 1
. Menemxep 1o 3akynkam 1
. I'maBnbI1ii Oyxranrep 1
. AnqMuHMCTpaTOp napukMaxepckou 10

1
2
3
4
5. Mactep MyKCKOW CTPHKKHU 4
6. MacTtep K€HCKOM CTPHKKH 4

7. Mactep-yHuBepcai 5

8. Kocmeroror 5

9. CnenuanucT Mo MaHUKIOPY U METUKIOPY 8

10. Yoopmwura 5

Wroro 42

Opranu3zalinoHHas CTPYKTypa IpeaIpUATHs IIPEICTaBIEHA HA PUC. 5.
Puc. 5. Opranuzanuonnas ctpykrypa OOO «DaHTtazus»

OcHOBHbBIE TIOKA3aTeNH IeATSIbHOCTU MPEANPHUATHS TPeICTaBIeHbI B Tabl. 50.
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Ta6muua 50. [Tokazarenu punancosoii oruetHocTH OO0 «Danrtaszus» B 2013-2015 rr.
[Tokazarenu [Topsanok pacuera
Ne xoma ctpok 2013r. 2014r. 20151, Temn pocra
o rogam, %

2014 2015
1.Bamora 6ananca, Teic.py0. A-300; I1-700 20523 20948 26789 102,1 127
2.Cob6cTBEHHBIE CpEeICTBA MPEeANIpUsATHs, ThIC. pyo. CTp.
490+640+650 10117 11072 11616 109,44 105
3.00beM peanuzanu, ThIC.py0. @ No2 ctp.010 14235 15946 45855 112,01 288
4.CebecTonMOCTh TPOAYKITHH, ThIC. py0. ® Ne2 ctp. 020 12334 13263 38992 107,53 294
5.ons cebecronmocTty B BeIpyuke, Thic. pyo. Ctp. 010 0,831 0,832 0,850 100,12 102
6.IIpubsutb 10 HATOr0006I0XKEHUS, THIC. py0. d No2 ctp. 140 2524 2751 3671 108,99 173

00O «®PaHTa3usa» B CBOEM COCTaBE UMEET 5 CAJIOHOB, 4 U3 KOTOPBIX MO>KHO OT- HECTH K CaJIOHAM
HKOHOM-KJIacca, U 1— K cajonam OusHec-kiacca. B tabmn. 51 npeacrasnena marpuna SWOT-ananuza OO0
«DanTazusmy.

Taomuna 51. SWOT-ananu3 OO0 «DaHTa3MsI»
Buennue cunbHbIe cTOpoHbl BHelHME criabble CTOPOHBI
coOcTBeHHas 0a3a MOCTOSHHBIX KJIMEHTOB;

yA0OHOE MECTOPACTIONIOKEHHE CATIOHOB;

BBICOKH ypOBEHb KBalU(UKALUU MacTEpOB;
COBpPEMEHHOE, HOBOE 000pPYyI0BaHHE;

HaJa)KeHHBIE MOCTAaBKU KOCMETHYECKHUX CPEJCTB U3BECTHBIX MUPOBBIX OPEH/IOB;
LIMPOKUI KOMIUIEKC MTPETOCTABISIEMBIX YCIIYT;
NEUCTBYIOIIAsl CUCTEMA CKUJIOK;

yCIIyTa «BBIE€3/l MACTEPA Ha I0M». OTCYTCTBHE PEKIIAMBI;
OTCYTCTBHE CBOETO CaiTa;

pa3HbI€ MTAKEThl YCIIYT B Pa3HbIX TOUKAaX CETH;
OTCYTCTBHE CHUCTEMBI ITPOJBUKEHUS YCIIYT.

BryTpeHHHE BO3MOXKXHOCTH BHYTpeHHHUE YIpO3BbI
pacuMpeHre aCCOPTUMEHTA yCIIyT;

paciMpeHre acCOPTUMEHTA TOBAPOB;

pacIMpeHne KIMSHTCKOM 0a3bl;

pa3paboTKa 1 BHEIPEHHUE PEKIAMHBIX MEPOTIPUATHIA;
OTKPBITHE HOBBIX CAJIOHOB;

HEIOCTATOK CaJOHOB OM3HEC-KJIacca U HeyJOBJIETBOPEHHBIN CIIPOC Ha JTAHHBIE YCIIyTH. CHU)KEHHUE 1IeH Ha
YCIYTY Y KOHKYPEHTOB;

MOSIBJICHHE HOBBIX KOHKYPEHTOB B reorpaduueckoi 6mmzoctu k canonam OO0
«®DaHTa3ug»;

COKpallleHHEe YKciia KIMEHTOB;

CHMIKEHME CIIpOCa Ha TOBAphl U YCIIyTH BCIIEACTBUE KPU3HCA;

TMIOBBIIIEHHUE 1IEH HAa PACXOHBIC MaTepHalIbl BCIECACTBHE POCTA LIEH BAJIIOT;

MIOBBIIIIEHUE 1I€H Ha KOCMETHKY BCJIEJCTBHE POCTA LIEH BAJIIOT.

IIpakTHueckue 3a1aHus 110 KEUCYy.

1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.

2. OnpenenuTb OCHOBHBIX YYaCTHUKOB IPOEKTa U MOTpeduTeneil nHGopMauy npoeKTa.

3. PazpaboTaTh OpraHu3alMoOHHYIO CTPYKTYPY YIPaBIEHUS IPOEKTOM B COOTBETCTBUU C MIPUHIIUIIOM €€
COOTBETCTBHS CUCTEME B3aMMOOTHOIICHUN yUaCTHUKOB MTPOEKTA.

4. CocTaBUTH IJIaH YIPABICHUS KOMMYHUKAIIUSIMHU [TPOEKTA.



5. Onpez[eJme KOMMYHHKAIIMOHHBIC TCXHOJIOT'MH, UCITOJIb3YCMBIC ITPU YIIPABJIICHUU KOMMYHUKAIIUAMU
pa3paboTaHHOTO TPOEKTA.

Ketic 17

O6miecTBo ¢ orpannueHHON 0TBETCTBEHHOCTHIO «[ITEPDOEKTO-C» — npenmnpusitue, pacrmoiaokeHHOE B T.O.
Camapa u 3aHEMaroIIeecs po3HUYHON nponaxei paznuaabix BUA0B Medenu. OO0 «ITEPOEKTO-Cy»
oprann3oBaHo B utone 2007 1.

AccoptumeHT Boityckaemoit npoaykiuu B OO0 «[TEPOEKTO-Cy» cocrasnser 6onee 100 BugoB
Pa3NIUYHBIX KOPITYCOB U (hacaoB MeOEIH: MPUXOKUE, MIKa(bI-KyTie, 1eTCKas MeOelb, opucHas MeOeb,
CTEJUIAXH U JIpyras BCTpauBaeMasi U KOpIycHast MeOeb.

Cdepa nesTeTbHOCTH MPEIIPHUSITHS,

1) mpou3BoACTBO MeOETHHON TPOAYKIIUU

2) po3HUYHAsI TOPTOBIISI MEOEIBIO.

OO11eCcTBO PEerucTpPUPOBAIOCH ISl TOTO, YTOOBI UMETh BO3MOKHOCTH OCYIIECTBIISATH CIEAYIOLINE BUBI
NeSITeTbHOCTH:

- POU3BOJICTBO M TOPTOBIIS MEOEINbI0 U MEOETbHON TPOIYKIIHUEH;

- MOCPETHNYECKAst U MHAs KOMMepUecKas AeITeIbHOCTh B chepe mponaxk MeOeIbHON MPOAYKIUEH;

- YCIIyTH 9KCIEepTa 10 ONPEACTICHUIO CTOMMOCTH MeOelu;

- IPOBEJICHUE HAYYHO-HUCCIIEI0BATEIbCKUX, TPOEKTHO-KOHCTPYKTOPCKUX U BHEJPEHYECKUX padoT U
OKa3aHUE COOTBETCTBYIOIIUX YCIYT;

- OKa3aHUE MOCPETHUYECKUX, JUIEPCKUX, PEKIIAMHBIX, KOHCYJIbTAlIMOHHBIX, MAPKETUHTOBBIX U MTPOYUX
YCIIYT OpraHu3alusIM U rpaxaanam Poccuiickoit denepariiu, a TakkKe HHOCTPAHHBIM (hupMaM 1
rpaxkaaHam;
- OKa3aHUE TPAHCIOPTHBIX U HKCIETUTOPCKUX YCIYT NPEANPUATUSAM, OpraHU3AIMAM, TPaXaaHaM.
OpranuzanyoHHasi CTPYKTypa yIpaBIeHUs TPEANPUATAEM MOKa3aHa Ha puc. 6.
Puc. 6. Opranuzanmonnas crpykrypa npeanpusarus OO0 «IIEPOEKTO-Cy
B mrrare npeanpustusa yncaurcs 26 yenoBeK. AHalM3 OCHOBHBIX TEXHUKO-9KOHOMHYECKHUX MOKa3aTesen
nesireabHOCTH OO0 «ITEPOEKTO-Cy» npusenen B Tadm. 52.
Taommuna 52. OcHoBHBIE TexHUKO-dKoHOMUUeckue rmokasaresii OO0 «I[IEPOEKTO-Cy 3a 2013—2015 rona
Ne /n HanmenoBanue nokasareis En. u3m. 3Hauenue nokasarens V3MeHeHne noka3areinst

2013 1. 2014 1. 2015 . AGcomotHOe OTHOCUTETLHOE

2014/2013 2015/2014 2014/2013 2015/2014

12345678910
1. O6beM peanusanuu ycIyT U IPOLYKIUH ThIC. py0. 4560 6120 6195 1560 75 34,21 1,23
2. UucnenHocts padorarontux uen. 18 21 26 3 5 16,67 23,81
B T.4. pabortaromux ven. 13 16 20 3 4 23,08 25
3. Bripabotka Ha ogHOTO padoTaromero Teic. py0. 253,33 291,43 238,27 38,10 -53,16 15,04 -18,24
PabGouero TrIC.
py0. 350,77 382,50 309,75 31,73 -72,75 9,05 -19,02
4. ®onn 3apabOTHOMN TUTATHI
pabortaromux Thic. pyo. 1932 2907 2916 975 9 50,47 0,31
B T.4. pabO0TaONIUX THIC.
py0. 1264 1914 1922 650 8 51,42 0,42
5. CpenneropoBast 3apaboTHast Tu1aTa
paboraromiero Teic. pyo. 107,33 138,43 112,15 31,10 -26,27 28,97 -18,98
PabGouero TrIC.
py0. 97,23 119,63 96,10 22,39 -23,53 23,03 -19,67
6. Koapdumment onepexxeHrs TEMIOB pOCTa MPOU3BOIUTEIILHOCTH TPYy/Aa HAJl TEMIIAMU POCTa 3apabOTHOU
miatel pas - 0,89 1,01 - 0,12 - -
7. N3nepxku
oOpareHus ThIC.
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py6. 2280 3060 3097,5 780 37,50 34,21 1,23
8. 3arparsl Ha 1
pyois peanuzanuu pyo6. 0,5 0,50,5000 -
9. [IpubBLTb OT peanu3aliu ThIC.
py06. 2280 3060 3097,5 780 37,5 34,21 1,23
10. Yposens pentabensHocTH npoxykiuu % 100 100 1000 0 - -
11. YpoBensb pentadbenbHOCTH npogax % 0,5 50 50 49,50 - -

Ecmm pacemarpuBats aestenpHoCTh MebenbHOTO catona OO0 «I[TEPOEKTO-Cy, cienyer OTMETHTB, UTO
MPEINPUITHE SBISETCS MPOMEKYTOUHBIM YPOBHEM B LIETIOYKE TIOCTABKU MeOEIbHONU MPOAYKIIUU OT
n3rotoBuTeNs (JTMOO MOCTABIIMKA MAaTEPHAIIOB JIJIsl IPOU3BOJICTBA MEOEIH) /IO IIOTPEOUTEIIS.

VY npennpusTUs UIMEIOTCS T0TOBOPBI TOCTABKU C OTEUECTBEHHBIMH U 3apyOeKHBIMH MTPOU3BOIUTEIISIMH
MebenH, a TakKe MPOU3BOIUTENIMI MaTePHAIIOB [T TPOU3BOJCTBA MEOCIBHOM MPOTYKIUH.

B 1a6:1.53 npeacrasiensl 00beMbl npoaax medenu canonamu OO0 «[TEPOEKTO-Cy» npu
B3aUMOJICHCTBHUY C OCHOBHBIMU MOCTABUIMKAMH 32 TIOCIETHUE TPH TOJa.

Ta6muna 53. O6bembl ipoax MeOeTbHON IPOAYKIINH (IIIT.)
IToctaBmuk 2013 . 2014 . 2015 . Becero

32 2013-2015 .

[Ipectrxk 28 31 12 71

Annerpo-Knaccuka 21 24 9 54

Cropocc 14 18 5 37

MobelZeit 14 32 27 73

Stanley 17 49 33 99

Time Office 6 12 11 29

ARAN 450918

Tomasella 8 24 20 52

Oantu 32 73 59 164

Fratelli Rosseto 7 11 6 24

Hpyrue 8 14 8 30

JIuHaMuKa MPOAaX MPEANPUATHUS TPEICTaBICHA HIXKE B Ta0I. 54.
Tabmuma 54. Jluramuka npogax OO0 «ITEPOEKTO-Cy» 3a 2013-2015 rr.
HaunmenoBanue npoaykuuu 01080t 00beM peanu3aiy B CTOMMOCTHOM BBIPaKEHHH,
THIC. pYyO.

2013 1. 20141 2015

KommnekTs! Msarkoi mebenu 18 81 91

Jusansr 19 80 102

CnanbHble TapHUTYpHI 9 40 53

Kposaru 37 161 204

[xadw1, cremnaxu 461 1995 2501

Tym60uku, komozsr 192 815 1020

Cronsl, ctynbs 197 854 1078

Kyxonnsie rapuutypst 4 41 110

l'octunas xommuektsl 0 25 48

Kabunets! oduchoii medenn 0 0 37

Nroro 937 4092 5244

CpaBHUTENBHBIN aHAN3 KITIOUEBBIX (pakTopoB ycnexa (KDY) npeanpusTis U ero OCHOBHBIX KOHKYPEHTOB
Mpe/ICTaBICH B Ta0I. 55.

Tabnuna 55. Ouenka KOHKYpeHTHOU no3uIu MeoenbHoro canoHa « [IEPOEKTO-Cy» no kimo4eBbIM
¢bakTopam ycmexa

K®Y/mepa cunbl Bec [lepdexro-C Dunu UnTep Dxumna
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123456
Accoptument 0,258 75 3
Penounas nonst 0,1 6573
KauectBo nmpoxykumu 0,057 7 7 6
CrniocoO6HOCTH KOHKYpHpOBaTh 110 1eHe 0,25 8 7 6 6
KauectBo o6cnmyxuanus 0,1 6 76 5
Penyramus pupmsr 0,1 86 53
Junckontueie ckuaku 0,1 8 75 5
WuauBuayansusii noaxoxn 0,05 77 6 6
B3Bemennbiii pedtunr cuiel 7,5 6,7 5,3 4,45

OObexTaMu 17151 CpaBHEHUS ObUTH BBIOpAaHBI TPU MeOENIbHBIX casioHa I.0. Camapa, KOTOpble UMEIOT
accoptuMeHT aHanorudHbiii OO0 «ITEPOEKTO-Cy.

IIpakTHueckue 3a1aHus 110 KEUCy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUsT HOBOTO TOBapa.
2. OnpenenuTh OCHOBHBIX YYACTHUKOB MPOEKTA U MOTpeOuTeNel nHGOPMAIUH MMPOCKTA.
3. PazpaboTaTh OpraHu3aliOHHYIO CTPYKTYPY YIPaBIEHUS IPOEKTOM B COOTBETCTBUU C MIPUHIIUIIOM €€
COOTBETCTBHS CUCTEME B3aUMOOTHOIIEHUI YYaCTHUKOB IIPOEKTA.
4. CocTaBUTH IIaH YIPABJICHUS] KOMMYHUKALMSIMU IPOEKTA.
5. OnpeaenutTb KOMMYHUKAIMOHHBIE TEXHOJIOTMH, UCTIONb3yEeMbI€ MPU YIPABIECHUN KOMMYHHUKAIIUSIMU
pa3paboTaHHOTO POEKTA.
Keiic 18
00O «Bupax» 3aHUMaeTCs ONTOBOM M PO3HUYHOM MPOJIaYKEH CPEICTB OBITOBON XHMMUH,
KOCMETHUKO-TUTUEHNYECKOM MPOAYKIIMU U XO3TOBAPOB.
[Ipeanpustre paboraet Ha peiHKe 0koio 10 jeT. Bee 3TO BpeMs npeAnpusiTHe akTUBHO POCIIO, THHAMHYHO
Pa3BUBAJIOCh, OCBAaUBAJIO HOBBIE PHIHKH, YBEJIMYUBAJIO aCCOPTUMEHT, 3aHUMAJIOCh TOMCKOM U
YCTaHOBJICHMEM B3aUMOOTHOIIEHUH € MOCTaBIIMKAMH U MOTPEOUTENIMHU.
Ha ceropnsimnuii nens npaiic-muct OO0 «Bupax» Ha MOCTOSHHOM 0CHOBE BKiItoyaeT 6osee 5000
ACCOPTHMEHTHBIX TTO3UINI MapproMepun, KOCMETHKH, OBITOBOW XUMUH, CPEJICTB TUTUEHBI U XO3TOBAPOB.
Komrmanus pacronaraer apeHayeMbIMU CKIaJICKIME ITOMEIeHUusIMHU o01ei miomaapio 2300 kB. M Ha
tepputopuu ropoaa. OducHas yacts — 114 kB.M.
00O «Bwupax» sBnsieTcsi HeOOIBITUM MPEATNPUATUEM, CPETHECTTUCOUHAS YUCICHHOCTh COTPY/THUKOB Ha
sauBapb 2013 roga cocraBuia 61 yenoBexk.
Ha npeanpusruie HacCUUTHIBaeTCS TPU MOAPA3AEICHNUS, KOTOPbIE MOIYUHSAIOTCS HEMOCPEICTBEHHO
nupexkropy OOO «Bupax».
OxoHomuueckue nokaszareiau npeanpusatus OO0 «Bupax» 3a natwiernuit nepuon (2008-2012 rr). Tax,
OCHOBHBIMH 3KOHOMHYECKUMH MoKazaTessiMu aesrenbHoctd OO0 «Bupax» sSBisioTCS BhIpyUKa, 3aTpaThl U
pUOBLIb, KOTOPBIE MPEICTaBUM B Tab1. 56.
Tabmumna 56. OCHOBHBIE SKOHOMHUYECKHE TTOKA3aTEH JACSITEIIBHOCTH, THIC. PYO.
Ne n/m HaumenoBanue nokasareneii ['oast M3menenue Temn pocta %

201020011 2013 2012 2014
1. Belpyuka oT peanuzanuu
nponykunu 297236 289649 424030 483081 542158 +512432 +182,3
2. CebecTonMOCTh
ToBapHOU npoxykuuu 227153 219779 318483 357350 405164 +178011 +178.,4
3. Ipu6suts 70083 69869 105546 125731 136994 +66911 +195,5
Ha ocHoBanuM npoBeneHHO BBIIIE OLIEHKH MoKa3zareneit aesteapHoct npeanpusitus OO0 «Bupax» 3a
2010-2014 roma MO>XHO cenaTh BBIBOABI, UYTO pab0Ta MPEaNPUATHS B 11eJI0M 3PP EeKTUBHA, ITOCKOIBKY
OJTHUM M3 INIaBHBIX (DMHAHCOBBIX MOKa3aTesel aBiseTcs NpulblIb, a OHA pacTeT. PeHTabenbHOCTh Tak- ke
CTpeMHuTcs K yBenuueHuto. HalGmronaeTcs monoxkurenabHasi TEHASHIUS K M3MEHEHUIO OCHOBHBIX
(MHAHCOBBIX MOKA3aTeNeH: yBeInueHne 00beMa TOBapHON MPOAYKLUHU, POCT YPOBHS peHTa0EIbHOCTH,
pacTeT nokasarelsib (POHA00TIauH.
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IIpakTHueckue 3a1aHus 110 KEUCYy.
1. Pa3zpaboTaTh IpOEKT CO3/IaHUs HOBOTO TOBapa.
2. OnpenenuTbh OCHOBHBIX YYaCTHHKOB IPOEKTa U MOTpeduTenei nHGopMauy npoeKTa.

3. Pa3paboTaTh OpraHu3alMoOHHYIO CTPYKTYPY YIPaBIEHUS IPOEKTOM B COOTBETCTBUU C MIPUHIIUIIOM €€
COOTBETCTBHS CUCTEME B3aMMOOTHOIICHUN YUaCTHUKOB MTPOEKTA.

4. CocTaBUTH IJIaH YIPABICHUS KOMMYHHUKAIIUSIMHU MTPOEKTA.

5. Onpenenutb KOMMYHUKAIMOHHBIE TEXHOJIOIMH, UCIIOIb3yEMBIE NIPU YIIPABICHUN KOMMYHUKALUSIMU
pa3paboTaHHOTO MPOEKTA.

Keiic 19

CTpouTenbCTBO ACPEBIHHBIX JOMOB KOMIaHUEH «301UUiD».

CrpountenbHasi KOMIAHUS «301YUID» OCYLIECTBIISIET CTPOUTENBCTBO AEPEBIHHBIX JOMOB «I10J KItou» ¢ 1992
I. 3a To/Ibl paOOTHI KOMITAHUS HAKOMHJIA OOLUIMPHBIN OMBIT B chepe NEePEBIHHOTO JOMOCTPOCHHS U SIBIEMCS
OJTHUM M3 YBEPEHHBIX JIUAECPOB PhIHKA. «30AUUI» MIpeIaraeT KOMIUIEKCHOE CTPOUTEIBCTBO JAUHBIX JOMOB
B MockBe, MOCKOBCKO# 0071aCcTH, a TaKXKe B APYTHX PErMOHAX M BHIMOJIHSAET BECh CIIEKTP PabOT OT
3arOTOBKHU U NepepabOTKH CHIPBs 10 MPOSKTUPOBAHUS M BO3BEACHHUS JI0Ma Ha ydacTke. B komnanun
«30auuil» MOKHO KyITUTh JIEPEBSIHHBIN oM U3 Opyca, 3aKa3aTh 3aropOJHbIN IOM U3 epeBa, BHITOTHEHHBIH
10 KApKaCHOM TeXHOIOoruK. KoMIlaHus BBINOIHSIET PEKOHCTPYKLIMIO U PEMOHT CYIIECTBYIOLINX OCTPOEK
3akazuuka. Kpome Toro, koMnanusi npuHUMAET 3aKa3bl HA BO3BEICHUE KUPIIMUHBIX KOTTeIKel. 3a 24 rona
paboThl KOMIIaHHEeH ObUTO TOCTpoeHo Oomnee 202 ThIC. JOMOB U OaHb.

3aaHus K Keicy:
1. MOXHO 1M CUMTATh AEATEIbHOCTh KOMIIAHUU IPOEKTHOM.

2. Ecnu cTpOUTENBCTBO KaXkI0T0 I0Ma MOJKHO pacCMaTrpuBaTh KaK MPOEKT, TO IPOBEPHTE HATNYHUE
TPaJULMOHHBIX IPU3HAKOB NIPOEKTa (YHUKAIBHOCTb, OTHOKPATHOCTh, OTPAHUYEHHOCTh PECYPCOB,
KOMIUIEKCHOCTb H JIp.).

3. BeisBUTE BO3MOXKHBIE HICTOUHUKH YHUKAJIBHOCTH KaXk /100 OTAEIBHOTO IIPOEKTa, PEAIN3yeMOro
KOMITaHUEHN «304Uii».

Keiic 20

IIporpaMMa BbIXOZ]a Ha PETUOHAJIBHBIE PBIHKH.

MHorue KpyIHble KOMIIAaHUU BBIXOAST B HACTOALIEE BPEMs HA PHIHKU POCCUNCKUX perMoHOB. [Ipexne
BCEr0 3TO MPOJUKTOBAHO HEOOXOJMMOCTHIO pacIInpeHus: OU3Heca B 1IeJIOM M OTPOMHBIM HEOCBOCHHBIM
MOTEHIIMAJIOM PErHOHAIBHBIX CEKTOPOB. Elrle onuH GakTop — mpechleHne pelHKa TAaKUX KPYITHBIX
ropoaoB, kak Mocksa u Cankr-IlerepOypr. [IponsBonctennoe oovenunenne «Cxoaua-Ilnurpom» Taxxke
MOCTABUJIO TIepel COOOM 3a1a4y OCBOCHHS PETHOHAIBHBIX PHIHKOB. [IpOM3BOCTBEHHOE SAPO XONAMHTA
COCTABIIAIOT JBa MPEANPUATUS — MOCKOBCKHUI 3KCIIEPUMEHTANIBHBIN 3aBOJ] IPEBECHO-CTPYKEUHBIX ILTUT U
neraneit u CxoqHeHnckas ¢padbpuka ObIToBOI Mebenu, koTopast Obl1a ocHoBaHa B 1964 1. JIo 1978 roxa ona
CUUTAJIACh CAMBIM KPYITHBIM IPEANPHUITHEM 110 TPOoU3BOACTBY Mebenu B EBpornie. [Ipogykuus npeanpustus
— BBICOKOKau€CTBEHHAsl OBITOBAs, IETCKast U orcHas KopiycHasi MeOellb, TaMUHUPOBAHHBIC U
KaIllUPOBaHHbBIE IPEBECHO-CTPY>KEUHBIE TUIUTHI U 1OTy(HaOpUKaThl ISt U3TOTOBJICHUS MeOeIH.

Jliis peanu3anyu CBOETo 3aMbIciia 00bEMHEHHUE MTPUCTYIIIIO K pa3padoTKe MpOrpaMMBbI BEIXO/IA HA
PEruoHAJIbHBIE PHIHKHU.
3agaHus K Keucy:

1. ChopmupyiiTe mepedeHb MPOESKTOB, KOTOPBIE TOJKHBI, IT0 BallleMy MHEHHUIO, BOWTH B IIPOTrpaMMy BBIXOJa
Ha PETMOHAJIbHBIE PBIHKH.

2. OnpenenuTe MPUHAIICKHOCTh MPOEKTA K ONMPEACICHHON KJIaCCU(PUKAIIMOHHOM TPYIINE B COOTBETCTBHH

C CYLIECTBYIOIIMMHU KPUTEPUSIMH.

Keric 21
ITapx otasixa «OrHu ceBepa» B Mukpopaiione Mckpa r. YiabsiHOBCKa.

B nocnegnue HECKOIBKO JIeT MUKpOpaioH «Vckpa» CTpeMUTENBHO pacTeT — MOSBISIOTCS HOBBIE 0MA,
TOPTOBbIE LIEHTPBI, IPEANpUATUs chepbl ycIayr. BoT TONbKO NOTYNIATh U MOBIIIATH CBEXKUM BO3LyXOM
npaktuuecku Herae. Co3nanue napka «OTHU ceBepa» JOIDKHO pelIUTh 3Ty pobaemy. [lapk npeamnonaraet
HaJIM4Me NPOTyJIOYHBIX U AKTUBHBIX 30H OT/bIXa, CEKTOPOB CaJOBO-IIAPKOBOIO HUCKYCCTBA.
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OcHOBHOM 3a/1aueil TaHHOTO MPOEKTa SIBJISIETCS CO3JaHNUEe KOHTPACTHOM MO OTHOILLIEHUIO K TOPOAY
APXUTEKTYPHO-XyI0)KECTBEHHON ¥ TUTHEHWYEeCKOW 00cTaHOBKU. UepeqoBaHne OTKPHITHIX U 3aTEMHEHHBIX
MIPOCTPAHCTB, IMIaJb BOAOEMOB M CTPYU (DOHTAHOB, KPACOYHBIN IIBETOYHBIN YOOP, )KUBOIMUCHBIE TPYIIIBI
JIepPEeBbEB U KYCTApPHUKOB Ha (DOHE Ta30HOB, OPraHUUECKU BKIIOUYCHHBIE B 3TOT IPUPOIHBINA KOMILICKC,
OyIyT OKa3bIBaTh MOJOKHUTEIHLHOE BIUSHUE HA HEPBHYIO CHCTEMY, HACTPOCHUE M CAMOYYBCTBUE
MOCETUTEIIEH.

3aJaHue K Keucy:

CdhopmynupyiiTe BO3SMOXKHBIE IPUYHHBI 3aITyCKa JAHHOTO WHBECTUIIMOHHOTO MPOEKTA.
Keiic 22

[ToBbIienue 3(h(HeKTUBHOCTH EATETBHOCTH YHUBEPCUTETA.

BEI siBIIsieTech CTYICHTOM KIIAaCCHYECKOTO YHHBEPCHUTETA. B Ka)KI0M YHHBEPCHTETE MOYKHO BBIJICIIUTH TPU
TPYIIIBI IPOIIECCOB: OCHOBHBIE OM3HEC-TIPOIIECCHI; 00ECTICUYMBAIOIINE MTPOIIECCHI; TIPOIIECCHI YIPABICHUSI.

Pe3ynbpratoM 0CHOBHBIX OM3HEC-TTPOIIECCOB BBHICIIETO YY€OHOTO 3aBEICHUSI MOTYT ObITh 00Opa30BaTe/IbHBIC
YCITyTH B IPOIYKTHI, HAYYHO-TEXHUYECKHE Pa3paO0TKH, MHHOBAIIMOHHAS MPOAYKIUS. 3a1auecii
00eCTIeYrBAIONINX TPOIIECCOB SIBIISIETCSI PECYpPCHOE 00ecIieueH e APYTruX THITOB mporieccoB. [Iporecch
yIpaBiIeHus: POPMUPYIOT YIPABICHUE IEATSIFHOCTHIO YHUBEPCUTETA.

[TpuMeHUTETHHO K 00pa30BaTEIBHON JESITETHHOCTH MOYKHO BBIJICIIUTH IIECTh OCHOBHBIX
OM3HEC-TIPOIIECCOB:

1) moaroroBKa U OpraHu3aIys yueOHOTO MpoIecca;
2) npuBieYeHrne aOUTYPUEHTOB;

3) opraHuzaIus IpUEeMHON KaMIIaHUU;

4) peanuzanusi y4e0HOTO MTPOIIECcca;

5) opraHuzaiysi HayYHO-HUCCIIE0BATEIbCKOM 1eATEIbHOCTH CTY/IEHTOB;
6) paboTa ¢ BBIITYCKHHUKAMH.

K obecneunBarommm mnporeccam OTHOCST:

1) aAMUHHCTPATUBHO-XO35HCTBEHHOE 00ECIICUCHHE;
2) MaTrepuaabHO-TEXHUYECKOE 00CCIICUCHHE;

3) xazpoBoe obecrieueHue;

4) puHaHCOBOE OOECIICUCHHE;

5) obecnieuenue nHHOPMAIMOHHON HHPPACTPYKTYPHI;
6) obecrnieueHne 0E30MaCHOCTH PECYPCOB, TIEPCOHAIIA U CTYACHTOB.
B rpymme nporeccoB ynpaBieHus BBIACSAIOT:

1) ynpasnenue ¢puHaHCAMH,

2) ynpaBJieHHUE IEPCOHATIOM;

3) ynpaBieHne UMYILECTBOM;

4) ynpaBnenue nHpopmaueii;

5) ynpaBieHue MapKeTUHIOM;

6) ynpaBlieHHE Kau€CTBOM.

3aJaHue K Keucy:

[TpenyioxkuTe HECKOIBKO UICH MPOSKTOB /ISl KKION TPYIIIBI MPOLECCOB (OCHOBHBIX OU3HEC-TIPOIIECCOB,
00€CIIeYMBAIOIINX TPOIIECCOB, MPOIECCOB YIPABICHHS ), KOTOPBIC, TIO BalllEMy MHEHHIO, TTOBBICST

3 PEKTUBHOCTH IEATENbHOCTH YHUBepcuTeTa. OCHOBHBIE TPEOOBAHUSA K UAECIM — MaKCUMAaJIbHAS
peaHI/ICTI/I‘IHOCTL, HpOI‘HO?)I/IpyCMOCTI: BO BpeMeHI/I, HpI/IBJIeKaTeJIBHOCTB, OHpeI[eJIeHHOC BpeM}I Hayajia njin
OKOHYAHHMS MTPOCKTA.

Ketic 23

CrpowutenbcTBo nmancuonara «Cudyp-tOry»
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«Culyp» — kpynHeiimas Heprexumudeckast komnanuu Poccun 1 Boctounoit EBponbI ¢ oHBIM 0XBaTOM
OTpPACJIEBOro LIMKJIA OT ra3onepepaboTKu, TPOU3BOACTBA MOHOMEPOB, IJIACTUKOB M CHHTETHUYECKUX
Kay4yKOB JI0 BBIITyCKa MUHEPAJIbHBIX YIOOpEeHUH, IIMH U nepepaboTku miaactMacc. «Culyp» sBisercs
BEPTUKAIBHO MHTETPUPOBAHHON KOMIIAHKEH, B KOTOPOH Ta3ornepepadaThiBatoIie MOITHOCTH
o0ecrneynBaloT HePTEXMMUYECKUE TPOU3BOJICTBA COOCTBEHHBIM ChIpheM. Kommanus Bellmyckaet 6oinee 2
TBHIC. HAUMEHOBAHUH MPOAYKIIUH. XOIAUHT 00beuHseT npeanpustus B 20 pernonax Poccun ¢ obmeit
YHUCJIEHHOCTBIO CBBIIIE 50 THIC. COTPYIHHUKOB.

B nensx nossleHus TpyA0BOrO NOTEHIIMANA, CHIKEHUS (PU3NYECKOM U TICUXOJIOTHYECKOM
HaHpH)KeHHOCTI/I, CO31aHuA 6JIaFOHpI/I$ITHOFO COIIMAJIBHOT'O KJIMMaTra B KOMITAaHUHN peanmyeTc;I ColraJIbHas
nporpamma «OTAbIX paOOTHHKOB M WICHOB UX ceMeit». OHaKo aHaNIN3 ee BBIIOIHEHHUS TI0Ka3ajl, YTO UMEeT
MECTO HCYI[OBJIQTBOPGHHOCTL COprIIHI/IKOB KAQ4Y€CTBOM U CTOUMOCTBHIO OTAbIXa U JICUCHUSA B CaHaTOpHHX nu
IIaHCuoHaTrax, C KOTOpI:IMI/I KOMIIaHHUA UMECT ,Z[OI‘OBOpHBIC OTHOIIICHUA. HOBTOMY pyKOBOI[CTBOM KOMIIaHUH
OBbUIO MPHUHATO PELICHUE O PEATU3AIMH ITPOEKTa CTPOUTENHCTBA COOCTBEHHOM 3paBHUIBI —
KOPIOPATHUBHOTO IIeHTpa 0310poBieHust «Culyp-FOr», KOTOpEIi co3MaH IS OTABIXA U JICUCHHUS
COTPYAHUKOB MPEINPUATHH, BXOAIMUX B XoaauHT. KopriopatusHsiii ieHTp o3n0posienus «Culyp-FOry
pacnoiokeH Ha odepexne UepHoro mopsi, Ha 9-M kunomerpe [TnoHepcKoro mpocmekTa r. AHaIbl, B CaMOM
HKOJIOTUYECKH YUCTOM MecTe AHArCKoi OyxThl. OCHOBHBIE HAIPABJICHUS paOOTHl KOPIIOPATUBHOTO LIEHTPA
o3noposieHus «Culyp-tOr» — nerckuit OTIBIX, CEMEHHBIN OTIBIX, KOPIOPATUBHBIE MEPOIIPUATHSI.

B pesynbrare peanuzanuu JaHHOTO MPOEKTA CHATHI HETaTUBHBIC MTPOOJIEMBI, CBSI3aHHBIC C OpTaHU3aIlueH
OT/IbIXa U JICUCHUSI COTPYTHUKOB KOMITAHUH U YJICHOB MX CeMe, co3nana 3(pGeKTHBHO (PYHKITHOHUPYIOIIAs
1 KOMMEPYECKH MpUBJICKaTeIbHAs ON3HEC-CIMHNIIA KOMITAaHUH.
3agaHue K Keucy:

1. ITpoBepbTE BHIMOIHUMOCTH OCHOBHBIX KPUTEPHEB MTPOCKTA.

2. B coOTBETCTBUM C U3BECTHBIMU KJIACCU(PHUKALUAMU MPOESKTOB OTHECUTE MPOEKT, IPEATI0KHUTE BAPUAHT
KJ1accu (KA JaHHOTO MPOEKTA.

Ketic 24

l"azonpoBon «CeBepHbIN MOTOKY.

«CeBepHblil TOTOK» — MarucTpaibHbIN Ta301poBoa Mexay Poccuell u I'epmanneit, npoxoasimuii o JHy
banTuiickoro mops. I"azonpoBos «CeBepHBIN MOTOK» — caMblil JJIMHHBIA OJBOJHBIA MapLIPYT 3KCIIOPTa
rasa B MUpE, ero npoTsHKeHHOCTh — 1224 kM. Bnanenen u oneparop — xommnanust Nord Stream AG. B
poekTe ydacTBytoT Poccus, I'epmanusa, Hunepnanael u GpaHiuus; NIpOTUB €10 pean3alii BbICTYIIAIN
CTpaHbl — TPaH3UTEPHl POCCUICKOTO rasza u crpanbl [Ipubantuku. Llenn npoekra — yBeJlInYeHHE TOCTAaBOK
ra3a Ha eBpONENCKUIl pbIHOK U CHM)KEHUE 3aBUCHMOCTH OT TPAH3UTHBIX CTPaH.

[Ipoxnanka TpydorpoBoaa Hauata B anpesie 2010 r. B centsaope 2011 roma HauaTo 3amogHeHNE
TEXHOJIOTMYECKUM Ta30M MEPBON M3 IByX HUTOK razornpoBoja. B HosOpe 2011 rona Havamch MocTaBKA
rasa 1o nepBoi HuTke. B anpene 2012 roga Oputa 3akoHueHa Bropas. B oktsi6pe 2012 roga Hauamuce
ITIOCTABKM I'a3a o JIByM HUTKaM ra30IpoBoa B KOMMepUeCcKoM pexume. CyMMapHbIe UHBECTUIIMM B IPOEKT
B JIByXHUTOYHOM MCIIOJIHEHUHU COCTABIAIOT 7,4 MIIpZT €BpO
3aaHus K Keicy:

1. Onpenenure, K KAKOMY THITY IPOEKTOB OTHOCHUTCSI JaHHBINA IPOEKT
2. O6ocHy#Te (hakTaMu CBOM BBIBOJ] O THUIIC ITPOCKTA.

Keiic 25
Buenpenue cuctemsbl ynpaBieHus: MPOEKTHO-CMETHON JJOKyYMEHTaIMen
B KOHCAJITUHIOBOW KOMITAHUHU.

Kommnanus «Crpoiirazkoncantuury (CI'K) — xonauHr, 00beTMHUBIIHN YIIPABIISIONTY0 KOMITAHUIO U
MIPOU3BOJICTBEHHBIE MpeAnpUATHs. K OCHOBHBIM BUAAaM €ro AeSITeIbHOCTH OTHOCSITCS CTPOUTENIBCTBO,
PEMOHT M PEKOHCTPYKITHSI 00BEKTOB IO 00YCTPOMCTBY MECTOPOXKACHHH, OOBEKTOB TPaHCIIOPTa HEPTH U
ra3a, KOMIPECCOPHBIX CTAHIMI1, aBBTOMOOMIILHBIX JI0POT, APYTUX 0OBEKTOB MPOMBIIIIIEHHOTO U
IPaKJaHCKOTO HA3HAYEHMSI.



B xomnanuu O6bU10 IPUHATO penieHre o BHeApeHuu Ha miartdopme «1C: [pennpusitie 8» cucremMsl
yIpaBJIECHUS POCKTHO-CMETHOM TOKyMeHTaluei. PyKoBoACTBO KOMITAHUH MTPUIILIO K TOHUMAHHUIO TOTO,
9YTO HEOOXOAUM KOMIUIEKCHBIH MOJIXO0/] K YIPABJICHUIO JOKyMEHTAIMel. BaxkHo, 4TOOBI KaxIbIii
yIpaBJIE€HEI] 0CO3HABAJ CBOIO POJIb B (PYHKIIMOHUPOBAHUHU BCEH OpraHM3alMH KaK €JHOTO
nHpOpMaLMOHHOTO KoMmIuiekca. Co3nanne equHoN 6a3bl TaHHBIX TPOSKTHO-CMETHON JOKyMEHTAIUU U
MOJIIEp’KaHKE €€ B aKTyaJIbHOM COCTOSIHUHU SIBJISETCS 3a10T0M 3P PEKTUBHOM pabOThI /Uil KOMIIAHUU C
OO0JIBIIIMM KOJTMYECTBOM TEPPUTOPUATIBHBIX OAPA3ACTICHUHN, YIaJIeHHBIMU O0BEKTaMH CTPOUTEIHCTBA U
3akazunkami. [Iporecchl ynpaBieHus 1 noiay4yeHus HHPOPMaLUH O TOKYMEHTALIUHU JTOJKHBI OXBAThIBATh
PYKOBOIUTENEH U COTPYAHUKOB BCEX MOpas/iesieHHi oprann3anuu. Paboune Mmecta JOIKHBI ObITh
00BbeMHEHBI B 00IIYI0 MHYOPMAIIMOHHYIO CETh € IOCTYIOM K (DYHKIIUSAM HH(OPMAIIMOHHOMN CHCTEMBbI
COIVIACHO IMPECTABICHHBIM ITOJIb30BATEIIO MOJTHOMOYHSM, B TOM YHCJIE U HA YAAJICHHBIX 00bEKTaX.

Cucrema yrpaBieHuUs1 TPOEKTHO-cMeTHOU nokyMmeHTarueil B CI'K oGecrieunBaeT KOMITJIEKCHBIN MOAXOT K
JBMKEHHIO OT 3aKa3uMKa K HEIOCPEICTBEHHOMY HCIIOJIHUTEIO CTPOUTENBHBIX padoT. [Iponecc
YIPaBJIEHUS IPOEKTHO-CMETHOM TOKYMEHTALMEH BBINIAAUT CIEAYIOIIMM 00pa3oM: MOTyueHHe
JOKYMEHTAIMH OT 3aKa34MKa, IPOEKTHBIX HHCTUTYTOB U KOHTPAreHTOB, pACCMOTPEHHE U SKCIIEPTU3a
JOKyMEHTAIMH, Iiepesiadya B MPOU3BOICTBO PAOOT MOAPSAHBIM OPraHU3alUsAM U B apXUB.
3aaHus K Keicy:

1. ChopmynupyiiTe reHepanbHYIO IIe]b JAHHOTO MPOCKTA.

2. CocTaBbTe NepeyeHb JOMOTHUTENbHBIX JKEIAEMBIX LI€JIeH IPOEKTa, YAOBIETBOPSAIOLUINX KPUTEPUIM

SMART (KOHKpETHOCTb, U3BMEPUMOCTb, TOCTHKUMOCTh, 3HAYMMOCTh, BPEMEHHOE COOTBETCTBHE).

Keiic 26

CrpouTenbCTBO CEPBUCHOTO LIEHTPA AUIEPCKON KOMIIAaHHUH.

Komnanus «/luanor-aBro» cnenuain3upyercs Ha NpoAake HEAOPOTUX, HO KaueCTBEHHBIX aBTOMOOMIICH.
Kommnanus siBnsiercst opunmanbabiM quiepom Nissan u Hyundai. B komnanuuy qeiicTByeT CepBUCHBIN IIEHTP
IIOJTHOT'O LIMKJIA, OCHAILLEHHBIM COBPEMEHHBIM 000pYyI0BaHUEM, KOTOPOE ITO3BOJISIET BHINOJIHATh
TEXHUYECKOE 00CTYKUBaHUE aBTOMOOMJICH, BKITIOYasl TApAaHTUWHBIN U TIOCTTapaHTUHHBIN PEeMOHT,
IMAarHOCTUKY JBUraTesel, IOKpacOYHO-Ky30BHbIE paOOThI C UCIIOJIb30BAHUEM HOBEHIINX TEXHOJIOTHH.

B mocnegnue 2 roga B KoMIaHuM HaOmMromaeTcst pocT npoaax apromoousneit Hyundai Solaris u Nissan
Almera. B cBsi3u ¢ 3TuM 1uiepckasi KOMIIaHHsI CTOJIKHYJIACh ¢ MPOOIEMOM TEXHUYECKOTO 00CITyKUBaHHS
IIPOJIaHHBIX aBTOMOOMIIEH. MOIIHOCTH CyIIECTBYIOIIET0 CEPBUCHOIO LIEHTPa MEPECTAIH CIIPABIATHCS C
00beMOM oOpaleHni. DTO BEJET K yBEJIUUEHUIO CPOKOB OKUAAHUS KIMEHTOB B OYEpEIU, CHUKEHUIO
KauecTBa 00CITyKMBaHUS U, KaK CJIEACTBUE, K IOTEPE JOSIBHOCTH KIMEHTOB U YXYAIIEHUIO UMUKA
KOMIIaHUU. PyKOBOZICTBOM IMJIEPCKON KOMIIAHUH MTPUHATO PELICHUE NHULIMUPOBATh IPOEKT CTPOUTEILCTBA
Y BBOZIA B HKCILIYaTallMI0 HOBOTO CEPBUCHOIO IIEHTPA.
3aaHus K Keicy:

1. ChopmynupyiiTe reHepanbHyIO Ielb JAHHOTO MPOCKTA.

2. Beiaenure KpaTKoCPOYHBIE IETN TTPOCKTA.

3. ChopmupyiiTe KOMILIEKC 3a]1a4, KOTOPbIE HEOOXOMMO PEIIUTh B XO/I€ Peau3aly IPOeKTa
CTPOUTENILCTBA CEPBUCHOIO LIEHTPA.

Keiic 27

VYBenuueHue 101 pbIHKAa MOPOKEHOTO.

KonuepH «AKTHUB» SBISETCS OAHUM U3 BEAYIUX NIPOU3BOAUTENEH MopoxkeHoro B Poccun. KonuepH nmeer
14 ¢unumanos B kpynHeimux roponax Poccun u ctpanax ommkHero 3apyoexns. Kommanust Obliia oCHOBaHA
B 1999 r. 1 B TeueHHUE MOCIIEIHNX JIET CTPEMUTENILHO pa3BUBasiachk. [Ipon3BoncTBeHHas 6a3a KOHIEpHA
BKJTIO4aeT coocTBeHHble (padpuku B [logmockoBbe 1 B I. bapHayne, Mopo3wibHbIi ckian B [TonMockoBse,
napK MOPO3WIBHBIX JIapel, MapK COBPEMEHHOTO MPOU3BOJICTBEHHOTO 000PYIOBAHUS M aBTOTPAHCIOPTHBIX
cpenctB. @abpuKky OCHAIIEHBI COBPEMEHHBIM 000pYyI0BaHHEM TI0 IPOU3BOACTBY MOPOKEHOTO, KOTOPOE
MO3BOJISIET TPOU3BOAUTE Oosiee 60 BUIIOB MOPOKEHOTO.
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Jlomst pbIHKa KOMIIAHWH HA OTEYECTBEHHOM PBIHKE MOPOKEHOTO COCTAaBIISIET B HacTosee BpeMs 7,2%. YV
KOHIIEpHA « AKTHB)» €CTh BO3MOXHOCTH YKPEIIUTh CBOM MO3UIIMU HA PHIHKE MOPOXKEHOTO U YBEIIUYHUTH CBOIO
701110 B 00111eM 00beMe POU3BOACTBA MOPOKEHOTO B cTpaHe. POCT 101M phIHKA KOHIIEPH « AKTHBY
IUTAHUPYET JOCTUTHYTH 3a CUET YBEIUYCHHUSI 00BEMOB MPOU3BOJCTBA MPOIYKIIUH, PACIIUPEHHUS reorpaduu
MIPOAAXK U OTKPBITHS HOBBIX ruinanoB B Poccuu, pacimmpeHus: TucTpUObIOTOPCKOM CeTH, ONTUMU3AIINN
ACCOPTHMEHTa MOPOKEHOTO U TIOMCKA HOBBIX CETMEHTOB PBIHKA.
VYBenudyeHne 00beMOB TPOU3BOJICTBA TPOAYKITUH MOXKET OBITh 00ECIIEUCHO Ha ACHCTBYIOMMX (hadpuKax
KOHIIEpHA B I. bapHayse (o01as MOIIHOCTH 2,5 ThIC. T MOPOXKEHOTO B Mecsl) U B [TogmockoBbe (001Iast
MOIIHOCTH 4,5 ThIC. T B MECSII) 3@ CYET YBEIMUEHUS 3arpy3KH 000pyI0BaHUsI, yMEHbILIEHUS IpocToeB. B
CBSI3U cOOCTBEHHMKAaMU KOHLIEpHa Obljla MOCTaBIIeHa 33/1a4a YBEIMYUTH 3a 2 To/la PIHOYHYIO JTOJTI0
KoHIIepHa 110 12%.
3aaHus K Keicy:
1. ChopmynupyiiTe reHepaIbHyIO IIeTb MPOEKTa.
2. [TocTpoiiTe nepeBo 1enei JaHHOTO MPOEKTA, BBIJEIUB I'€HEPATbHYIO 1IENb, LIETU MIEPBOrO U BTOPOTO
YPOBHS C Y4ETOM MPOU3BOJICTBEHHBIX, MAPKETHHTOBBIX, KOMMEPUYECKHUX 3a/1a4 MTPOEKTA.
Keric 28
IIpoekt cTpourenserBa otTenss « MapuoTT» B I. YIIbSTHOBCKE.

Marriott International — kpymHenas MeXIyHapOIHass KOMIAHUS HA PhIHKE TOCTUHUYHBIX YCITYT,
BKJTIOUaroIias B cedst 6osee 3700 roctunul mox Mapkoit Marriott, pacnonoxeHubsix B CIIA u B 66 npyrux
ctpanax. O0mumii HomepHoit poHa oTenelt Koprnopamuu coctasisier okoio 500 Thic.

B anpene 2013 r. G110 IPUHSATO pEIIEHUE O CTPOUTENILCTBE B LIEHTPE I. YIbIHOBCKAa KoMIaHuen Marriott
International 4eTkIpex3BE3J0YHOTO OTEINSI, 00BEM HHBECTHIIMIA B MIPOEKT JOKEH OBLIT cOCTaBUTH 550 MITH
py6. CooTBeTCTBYyIOIIEE COMIAIIEHUE MTOITMCAIN CETOIHS MPEICTaBUTENIN KoMITaHuK Marriott u
zactpoitimuk OO0 «Hpto Cutny. CortacHO IpOeKTy, 0011ast MI0IIa b TOCTUHHIIBI COCTABHT 6,7 THIC. KB. M.
B pamkax peanusainuu NpoeKTa 1o CTpOUTEIbCTBY FOCTUHUIBI «MapruoTT» MIIaHUPOBAIOCH CO3AAHNE
okosio 100 BeIcoKooIIauMBaeMbIX padbounx Mect. [ImanupoBanack, 4To TOCTUHUIA OyJeT OTKPBITA JIJIs
noceruteneit B koHue 2015 r. CtpouTenbHble pabOTHI T0JKHBI OBLIIM HauaThes BO BTOpoM kBapTane 2013 .
Mectom 711 HOBOTO oTels BbiOpaH Oeper peku CBusru Ha ynuiie MuHaeBa, HalIPOTHUB
TOPTOBO-PA3BIEKATEIBHOTO [IEHTpa « AKBaMOJI, paaoM co Crnaco-Bo3HeceHckuM co6opom.

OpHako mociue NpUHATUS PELHICHHS O CTPOUTENBCTBE TOCTUHUIIBI B YIIbSIHOBCKE HAYAJIOCh IPOTHUBOCTOSTHHE
YKUTEJCH ropoa U (GUPMBI-3aCTPOUIIINKA, HAMEPEHHON BO3BECTH MIECTUATAKHBIA OTENIb «MapruoTT» Ha
TeppUTOpUU Mapka uMeHu Mibu YibsHOBa Heaneko oT IeHTpa ropoa. JKurenu Onu3nexamx J0MOB U
9KOJIOTH-aKTUBHUCTHI BBICTYIIHIIU POTUB YHUUTOKEHUS 3€JI€HON 30HBI: PSIZIOM MPOXOIUT OXKUBJICHHAS
aBTOMOOMJIbHAS Tpacca, K TOMY e YIIbSIHOBCK JJaJIeKO HE JOTATHBACT 0 MPUHATON HOPMBI 03€JIC€HEHUSI.
Jlronu ycTaHOBWIIM MajaTKy U BEJIM KPYIIIOCYTOYHOE JEKYPCTBO, YTOOBI HE AOMYCTUTh Hadaida
CTPOUTENHCTBA.

PernonanpHas oO1eCTBEHHAs MajiaTa BhICKa3aaach 3a MEPEHOC MecTa CTPoky Ha 150 M HIKE, B CTOPOHY
peku Cpusiru. CoBeT majiaTbl pacCMOTPEIN CUTYalIMIO Ha CBOEM 3aCEIaHNU U MPUIIEI K BBIBOY, UTO
KOH(JIUKT CIPOBOLIMPOBAJIa KaK MMEIOIIAsCS IPaBOBasi KOJUIU3HS, TaK U HempodeccruoHaIbHOE TTOBEICHHUE
ropoackoii Biactu. [1o renepanbHOM I1aHy TOpo/ia, CIIOPHAs IJIOMAAKa 1Mo «MapruoTT» HaXOAUTCS B
3€JICHOM 30HE, TJIe CTPOUTENHCTBO 3anpemnieHo. Ho B 2009 romy o6i1acTHOE MPaBUTEILCTBO U3/1AJI0
MOCTaHOBJICHUE, KOTOPOE OTHOCHUT 3TOT YYaCTOK K 30HE PETYIHPYEMOI 3aCTPONKH, HAa KOTOPOH MOMXKHO
BO3BOJUTH 3[JaHUs BBICOTOM A0 12 3Taxei, T.€., 10 CyTH, peTHOHAIbHAS UCIIOJIHUTEIbHAS BIACTh OTMEHWIIA
aKT TOPOACKON AyMBI.

«MapuoTT» MIaHupyeTCs pa3MEeCTUTh B HEMOCPEICTBEHHON Oin30CTH OT HOBoro Crnaco-Bo3HneceHckoro
co0opa, MO3TOMY OTellb C ONPENEICHHOT0 paKypca Oy/leT MepeKphIBaTh 3aHue XpaMa. Psiom ke HaXxoauTcst
CTApUHHBIA HEKPOIOIb. [10 ’TUM IpUYMHAM B CUTYAIIUIO BMEIIAJICS MUTPONIOIUT CUMOUPCKUI 1
HoBocnacckuii, KoTopblil B cBoeM 00pallleHrnH K BIacTH 3asiBHJI, 4YTO «CTPOUTEIHCTBO TOCTHHHUIIBI B
OTIOJI3HEBOM 30HE, B HEMOCPeACTBEHHOM Onm3ocTh oT Criaco-Bo3neceHckoro cobopa, BKITt0Yast OJrOTOBKY
KOTJIOBaHA M CBAHOTO I0JIs, HEU30€KHO MOBJIEUYET 3a CO00M JUHAMHUECKHE Harpy3KH Ha CYLIECTBYIOIINE
CTPOEHUS U MOCIEeYIONIYIO TOJIBUKKY IPYHTA, YTO HECET PEealIbHYI0 YIpo3y nedopManuu 1 pa3pyleHus
dbyHmamMeHTa 1 Hecymux KoHCcTpykuuid Criaco-Bo3necenckoro cobopa, BecexeBsaTckoro xpama M HHBIX
3IaHUI XPaMOBOTO KOMILIIEKCay.
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[To MHEHHIO MUTPOIIOJINTA, BOKPYT TOCTHHHIIBI MOSBATCS YBECEIUTENIbHBIC U TUTEHHBIEC 3aBEJCHUS,
KOTOPBIE, HAXO/SICh BO3JIE XpPaMOB, Oy/IyT OCKOPOJIATH UyBCTBA BEPYIOIINX, @ CAMO 3/1aHUE TOCTHHUILIBI OyIeT
MeIaTh Pa3mIAbIBaTh «GKEMUYKUHY YIIbSTHOBCKOW apXUTEKTypbl» — Criaco-Bo3- HeceHckuii codop.
[Tpokyparypa B Xo7ie MPOBEPKH 3aKOHHOCTH PEIIEHHUSI O CTPOUTEIHCTBE OTENIS HAlllJIa HAPYILIEHUS B
IpaJOCTPOUTENBHOM NeSTEIBHOCTH, B cpepax OnaroycTpoiicTBa U 3KOJIOTHH, TTOCIIE YEro IPOKypop
JlennHcKorO palioHa HapPaBUJI B CyJl UCKOBOE 3asBJICHUE O MPU3HAHUN Pa3pelIeHUs] Ha CTPOUTEIBCTBO
orenst «MapuoTT», BeiganHoro 19 utons 2013 . ammuauctpanuei oomactaoro neHTpa OO0 «Hpro Cutwy,
HE3aKOHHBIM, KOTOPOE OBLIIO B MOJIHOM 00BEME YIOBIETBOPEHO. HecMOTps Ha MOMBITKY MyHUIIUIIAIUTETA U
(hUPMBI-3aCTPOUIIINKA 00’KAJIOBATh pelIeHNE, alleJUIAIIMOHHBIN CY/l OCTaBHII UX JKaJIOObI 0€3
YIOBIIETBOPEHUSI.

3aaHus K KEeHcy:

1. Ilepeunciure y4aCTHUKOB IaHHOTO IIPOEKTA.

2. ChopmupyiiTe mepeueHb 3aMHTEPECOBAHHBIX CTOPOH MPOEKTA.

3. ChopmynupyiiTe mpeasioKEHUS O COTTIACOBAHUIO HHTEPECOB YYACTHUKOB M 3aMHTEPECOBAHHBIX CTOPOH
MIPOEKTA.

4. Beiienure KIII0YEBBIE MPOOIEMBI peaTn3aluy MacITaOHBIX IPOEKTOB Pa3BUTHSI TEPPUTOPUH B
COBPCMCHHBIX YCJIOBHUAX.

Ketic 29

LlenTp TBOpUECTBA /71 I€TEl C OrpaHUYEHHBIMU BO3MOKHOCTAMU

U JeTeH-UHBAIUIO0B.

JleTcTBO — yHMKaJIbHas Mopa B )KU3HU KaXKJI0TO YeJIOBEKa, KOra MPOUCXoauT (OpMUPOBAHUE U PAa3BUTHE
€ro JTUYHOCTHU. B TO ke Bpemsi, 3TO rofibl, KOT/1a HMEIOIIUECS COLIUAIbHbIE U AOMOIMOHAIILHBIE TPOOIEMBI
MOTYT NMPUBECTHU K TSHKEIIBIM MOCIIEACTBUSAM B MOJIOAOCTH U B3pOCIIOi ku3HU. PaboTaTh ¢ 1eThbMH B
COBPEMEHHOM KU3HU HEMPOCTO, a C JeThbMU-UHBATUAAMHU — TeM Oosiee. Beab 3T0 1eTH cO CIIOKHBIMU
3a00JIeBaHUSIMU, IPUYEM MHOTHE U3 HUX UMEIOT He3aypsIHbIe CIOCOOHOCTH, HO MPOOieMa COCTOUT B TOM,
KaK BBECTH HX B counyM. [l 06pazoBaHus TaKuX JeTel HEOOXOAUMO CO31aTh CIEIalIbHbIE YCIOBHUS,
MO3TOMY 3aJ]aya peaju3aluy IporpaMM JT0NOJTHUTEILHOT0 00pa30BaHus sl IeTel C OrpaHUYEHHBIMU
BO3MOKHOCTSIMU SIBJISIETCS UPE3BBIYANHO aKTyaJbHOUN M BakHOU. HeoO0X0aMMOCTh TaKUX IPOrpaMm
MIPOAMKTOBAaHA TEM, YTO MHOTHE JIETU-UHBAJIUIbI HE UMEIOT BOBMOKHOCTH MOCEIIATh YUPEKICHUS
JIOTIOJIHUTENBHOTO 00pa30BaHusi, HO IPU 3TOM MHOTHE U3 HUX TaJTaHTIMBBI U XOTAT 3aHUMATHCS B
Pa3IMYHBIX KPYXKKax U ceKIusix. JlonoaHuTensHoe 00pa3oBaHue NPEAOCTABISAET TAKUM JIETIAM
BO3MOXKHOCTH Pa3BUTh CBOM CIIOCOOHOCTH, OHO COLTMAIM3UPYET JETEH B OKpYyKaroliee 001IIecTBo,
BBIPa0ATHIBAET Y HUX PACKPEMNOIICHHOCTh B O0IICHUH, (OPMHUPYET y IeTeH pa3HOOOpa3HbIC HABBIKH U
YMEHHSI, YTO SIBJSIETCS] BAKHBIM (PAKTOPOM COLMATIbHON MOJAEPKKHU U TTO3BOJISIET MTPOAOIKUTE 00pa3oBaHue
B COOTBETCTBUU CO CBOMMH MUHTEpPECAMU U HaKIIOHHOCTSIMHU.

B cBs3u ¢ aTHIM WHIAWBUAYAJbHBIM HaCTHBIM MIPCANTPUHNUMATCIICM 6LIJI HWHULIMUPOBAHUU MIPOCKT CO3aHUSA
LHCHTpa TBOpUYCCTBA IJIA ,Z[GTGI\/'I C OrpaHUYCHHBIMU BO3MOKHOCTAMMU. I1o MHeHuro HHUIIMAaTOpa NpoOCKTa,
TaKOU IIEHTP MO3BOJUT PeOCHKY HEe YyBCTBOBAThH CE€0s N30JIMPOBAHHBIM B OOIIECTBE U B KU3HHU.

OCHOBHBI€ 11€JIM TIPOEKTA:

- pacKpbITHE TBOPUECKOTO MOTECHIINANA IETEH C OrPaHUYCHHBIMU BO3MOXKHOCTSIMH, CTIOCOOCTBYIOIIETO UX
0oJiee MOTHOM COIMAIBHOM alanTallii B COBPEMEHHOM MUPE;

- COOUAJIbHO-TICUXOJIOTNYCCKasd IMMOMOIIb U MMOAACPIKKA IICTCI>'I, HMCIOIIUX OTKJIOHCHUS B PAa3BUTHUU, U
nmoaacpIKka pOIIHTCJICfI, BOCIIMTBIBAKOIINX IIGTGI\/'I C OIrpaHU4YCHHBIMU BO3MOXKXHOCTSIMMU.

3agaHus K Keucy:

1. Onpenenute OCHOBHBIE 3aMHTEPECOBAHHBIE CTOPOHBI MMPOEKTA M UX BO3MOKHOE BIMSIHUE HA TIPOEKT.
2. ChopmynupyiiTe OCHOBHBIE OTPaHUYCHHUS ITPOCKTA

3. [lepeuncnuTe OCHOBHBIE O’KUAEMbIE PE3YIIBTAThl IPOEKTA.

Keiic 30

Buenpenue cucremsl «1C: ERP Ynpasnenue npennpusaruem 2.0»

Ha YIBSIHOBCKOM aBTOMOOWJIBHOM 3aBOJIE.



Kopnoparusnsie napopmarronusie cuctemb! 1C MO3BOMMIH MPEATPUATHIM aBTOMOOHIECTPOUTEIHHOTO
xonauHra «Cosiepcy cHU3UTh Ha 20% ypoBEHb HETMKBUIHBIX 3a11acoB, Ha 10% yMeHbIINTH
00IIETTPON3BOICTBEHHBIE 3aTPAThl, MOBBICUTH A(PPEKTUBHOCTH 00ECIICUEHHsI TPOU3BOJICTBA
KOMIUIEKTYIOIIUMH, COKPATUTh JUTUTEIHHOCTh BHEIUTAHOBBIX ITPOCTOEB COOPOUHBIX KOHBEHEpOB. B cBsi3M ¢
3TUM OBUI IPUHAT K peanu3anuu npoekt BHenpenus «1C: ERP Ynpasnenue npennpustuem 2.0» Ha O1HOM
U3 KPYIMHEHINX TPEANPHUITUN XOIIUHTa — YIbIHOBCKOM aBTOMOOHMIIBHOM 3aBOZIE — B YACTH 33]a4
OIIEpaTUBHOIO YIIPaBJIEHUS IPOU3BOACTBOM.

C ucnonezoBanueM “1C: ERP” yxe aBTOMaTH3UpPOBAHbI CIETYIONINE OIOKH.

1. Ynpasnenue B OM (bill of materials — cnernuduxarus aBToMoOMIeH 1 COOPOUHBIX SAMHMIT).

2. Benenue naHHBIX IO MaplIpyTaM U3rOTOBJIEHUS U IEPEYHIO ONEpaIiil TEXHOIOIMUECKUX ITPOLECCOB
nerasneil u cOOpOYHBIX €AUHUIIL.

3. YnpasneHue HOpMaTUBaMH.

4. ®opMHpOBaHUE TTOAECTATBLHOTO JIaHA MPOU3BOICTBRA.

5. IlnanupoBaHue 3aKymoK, rpaduka NOCTaBOK KOMILICKTYIOIIMX U TpaduKa IIaTekei MoCcTaBIIuKaM.

6. Pacuet HopMaTUBHOM C€OECTOMMOCTH.

VYnpasinenne BOM — oHa U3 caMbIX CIIOKHBIX 33]1a4 B COBPEMEHHOM 1103aKa3HOM aBTOMOOUJIECTPOCHHUHU.
Pacuet noxeranpHOrO miiaHa Mpou3BOACTBA 3aHUMAET MeHee | u ¢ yuerom ciioxxknoctu B OM.
dopMupoBaHHE JIUHEHHOTO CIUCKA «IOTPEOHOCTh B KOMILICKTYIOIINX, MaTepHajax, IeTalsaX U COOPOUHBIX
eIMHUIIAX — CPOKU 00ECIIeUeHNUs/IPON3BOCTBA — MCTOYHUK 00ECIICUYCHHS» TTO3BOJISET IIIAHUPOBATh
paboTy cOOPOYHBIX KOHBEHEPOB B COOTBETCTBUH ¢ HAOOPOM 3aKa30B U YCIOBUSAMH HX 00€CIICUCHUS
TpeOyeMBbIMU KOMITJICKTYIOIIMMU, MaTepHalaMy, IeTaIsIMi U COOpOYHBIMU equHULIaMU. Ha ocHOBaHuUM
BBITIOJIHEHHOTO pacyeTa (opMHUpyeTcs rpaduK MOCTaBOK KOMIUIEKTYIOIINX, MaTepUaIOB U rpaduk
I1aTexen 1o nocrabiukaM. I1aHoBO-I3KOHOMHUECKHE NTOIpa3AEIEHNUS 3aB0/1A TIOJIYYMIA BO3MOKHOCTb
OTIEPAaTHUBHO PACCUUTHIBATh HOPMATUBHYIO C€OECTOUMOCTb.

3aaHus K Keicy:

1. Oxapakrepu3yiTe OKpyKEHUE TaHHOTO MTPOEKTA.

2. ChopmupyiiTe iepedyeHb OCHOBHBIX YYaCTHHUKOB IMPOEKTA.

Keiic 31

Opranusanys JUHIBUCTUYECKOTO LIEHTPA.

B nocnennue rogpl Bece OOMBIIYIO MOMYISIPHOCTD TPUOOPETAIOT KOGl HHOCTPAHHOTO SI3bIKA, B YACTHOCTH
anruiickoro. CymiecTByeT HECKOJIBKO IEJIEBBIX TPYIII, KOTOPbIE B HAUOOJBIIEH CTeeH! (POPMUPYIOT
CIIPOC Ha UX YCIYyTH:

- pOIUTENH, JKeNarolIne, YTOObI UX AETHU U3ydajl MHOCTPaHHBIN S3bIK C paHHETo Bo3pacTa (MUHUMYM C 3
neT). MHorue U3 HHX, J1aXke oT/aBas peOeHKa B IIKOITY, [JIe MPEAyCMOTPEHO N3yYeHHE HHOCTPAHHOTO S3bIKa
C TMEepBOTo KJIacca, TEM HEe MEHEe XOTST, YTOOBI peOEHOK Mocea TONMOTHUTEIbHbIE 3aHATHUS;

- IPEANIPUHUMATENH, UMEIOLIUE J1€JI0BbIE KOHTAKThl C UHOCTPAaHHBIMH NTapTHEPAMU;

- CIIELMATKCTHI B PA3IMYHBIX OTPACIAX (MH)KEHEPHI, BpayH, ICUXOJIOTH U JIp.), KOTOPHIM HEOOXOIMMO
paboTarh co crennaIbHON JIUTepaTypoil Ha HHOCTPAHHBIX S3bIKAX;

- JIU1Ia, TUTAHUPYIOIIKE BBIEXaTh 3a pyOex MO0 a1t paboThI, TUOO SISl MPOIODKEHUS 00pa30BaHUSI.

B cBsi3u ¢ 3TUM OBLIO IPEATIOKEHO OPraHU30BaTh Ha 0a3e MyHHUIIMIIAIBHOTO OIOKETHOTO
00111e00pa30BaTEILHOTO YUpexkKACHU I. YIbsHOBCKa «Cpenusis mkona Ne 104y TUHTBUCTUYECKUN TICHTP
Blueplanet. [1Ikona roroBa BbIIENIUTH 7Sl 3TOTO MPOEKTA MIECTh ayAUTOPH 001ei riomaasio 200 KB. M BO
BTOPOM IIOJIOBUHE JHSI.

O>xuziaeMble pe3yinbTaThl IPEIaracMoro NpoeKTa:

- TIOJIy4E€HHUE IIKOJION TOTOTHUTEIbHBIX (PMHAHCOBBIX CPEJICTB AJISl PEILIEHUS] CBOUX YCTaBHBIX 3a]1a4;

- (hopmupoBaHue y AeTel U B3pPOCIBIX HHTEPECa K U3yUYSCHHIO HHOCTPAHHBIX S3bIKOB;

- YIIOBJIETBOPEHHE MTOTPEOHOCTEH KUTEIEH CBOETO MUKPOpaioHa U OJU3IIekKAITMX PaiOHOB B
COOTBETCTBYIOLINX 00pa30BaTeIbHBIX YCIyrax;

- CO3JIaHUE HOBBIX BO3MOXKHOCTEH JJIs TOTIOTHUTEIHFHOTO 00pa3oBaHusl yuamuxcst mkoybl Ne 104, a Taxke
UX YCIIEBAEMOCTH 10 NHOCTPAHHOMY SI3BIKY.

3aaHus K Keicy:

1. ChopmynupyiiTe 11e1 JAHHOTO MPOEKTa B COOTBETCTBHHU ¢ MeToankoii SMART.
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2. BI:I,Z[GJII/ITG OCHOBHBIC (1)213]:1 JKU3HCHHOI'O [IUKJIA TAHHOTO IMPOCKTA.
3. [Ipoananu3upyiite OIMKHEE U JaTbHEE OKPYKEHHE TPOSKTA.
4. YKka)XuTe OCHOBHBIC 3aMHTEPECOBAHHBIE CTOPOHBI TPOEKTA U 00JIACTH UX HHTEPECOB.
Ketic 32
dopMupoBaHUE KOMAH/IbI JIJIsl pean3allii MPOEKTa CTPOUTENHCTBA KOTTEKHOTO MOCEIIKa.

Kotremxusiit mocenok «HebecHbrit» Oymet nmoctpoeH B 20 MUH €3/1bI OT IIeHTpa I. YibsiHOBCKa. OH
PacIOJIOKEH B HETIOCPEJCTBEHHOM OJTM30CTH OT CyIIecTBYoIIero c. KpacHsrii Sp, mpuMbIkaromero ¢
BocToKa. KpacHsrit SIp B cuity CBOEro OTJIMYHOTO MECTOIIOJIOKEHHMs (Ha Oepery pexu Bonru psgom ¢
COCHOBBIM 00pPOM) M OJIarONMPHUATHOTO KJIIMMAaTa CPeau KUTEIeH Topoa U 00JIacTH CHUCKAIT CIIaBy
KypopTHOTo MecTa. KpacHslii SIp akTUBHO OTCTpauBajcs, U B HACTOAIIEE BpeMsl MO3UIIMOHUPYETCS KakK
MECTO OTJIbIXa, II€ BAOJb PEKU PACIIONIaratoTcsl caHaTOpuu U TypOasbl. CTpouTenpHas TUIOIIAKa s
CTPOUTENILCTBA MIOCENIKa UMEET HEOOXOIUMYI0 HHPPACTPYKTYPY: MPOBEIEHO IEKTPUUYECTBO;

BeAyTCs paboThI IO YCTPOICTBY 10POT;
B Omipkaiiiee BpeMsi MOSIBUTCS Tas3.

[Tmomaae TeppuTopun nocenka cocrapisier 24 ra. [IpenycMOTpeHO CTPOUTETBLCTBO UHANBUTYaTbHBIX
KHUIBIX JJOMOB, a TAaK’K€ BOCBbMH MHOTOKBAPTUPHBIX JKUIIBIX T10MOB (1-, 2-, 3-KOMHATHbBIE KBAPTUPHI).
[Tmomane y9acTKOB 1O MHAWBHIYATbHOE KUJIOE CTPOUTEIBCTBO — 8-12 COTOK, BO3MOYKHO OOBETUHEHHE
YYaCTKOB IUIOMIAbI0 10 1 ra.
3aaHus K Keicy:

1. Cuuras cebst pyKOBOAMUTENEM MPOEKTA, CHOPMHUPYHTE KOMAH/Y JUIsl YIIPABJICHUS TaHHBIM IIPOCKTOM.

2. ChopmynupyiiTe OCHOBHbIE (DyHKIIMOHAJIbHBIE 00SI3aHHOCTH Ka)X10T0 YJieHa KOMaHIbI.
Keiic 33
B oxxupanum 3aBepuieHus IpOeKTa.

[IpoekT pazpaboTKK MPOrPaMMHOTO IPOIYKTa, IPEAHA3HAUEHHOTO [l YIIPABJICHUS IEPCOHAIIOM,
MOJXOAM K YCTIEITHOMY 3aBepieHHi0. B Teuenue 1,5 net crapimii nporpaMMuCT paboTai B 3TOM MPOEKTE
1 ObLT BechbMa JI0BOJICH 3TOH paboToil. OH OKa3ajcs cpeau Joei, KOTOpble ero MOHUMAId U KOTOPBIX
IIOHMMaJI OH. PyKOBOZIUTEND MTPOEKTA CyMeJl CO3/1aTh KOMaH]y, B KOTOPOIl TapMOHUYHO IPUCYTCTBOBAJ JIyX
HE(POPMATBHOTO COTPYIHUYECTBA.

Y 4ETKOI0 MOHUMAHHsl CBOEH OTBETCTBEHHOCTH 3a MPOEKT. DTO MOCIYKUIIO OJHON U3 IPUUUH ycliexa
MIPOEKTa — OH 3aBEPIIAJICS B CPOK M ¢ SKOHOMHEH OromxkeTa B 23 Thic. 101. OJHAKO B 0XKHUIAHUN
3aBEpILEHHS TPOEKTA Y OTAEIBHBIX YWICHOB KOMaH bl CTAJIO HAPACTaTh HETaTUBHOE OTHOIIEHUE K paboTe 1o
npoekTy. Ha ogHOM 13 coBemianuii CTapiinii MporpaMMHUCT PELIIII TOCTaBUTh BOIPOC O CBOEH cyan0e
IIOCJIE 3aBEPLICHUS [TPOEKTA.

Crapmuii nporpaMMucT: «Yepes HeCKOJIBKO HEZEIb 3aBEPIIAETCS ATl ONBITHOM KCILTyaTallui Halei
CUCTEMBI U IPOEKT 3aBEPIIUTCSA. BMecTe ¢ MpOeKTOM UCUE3HET U €ro KoMaHa. MeHs 3TO O4EeHb CUJIBHO
OropyaeT».

PykoBoauTens nmpoekra: «JleiCTBUTENbHO, B yCIIEXE €CTh HEKUI TOPbKUN 0caZioK. YeCTHO roBOps, 51 HE
MOTY rapaHTUpOBaTh TeOe, UTO B CIENYIOIIEM MPOeKTe MbI OyzneM padorars BMecTe. Ho paxe eciu 310 1
MIPOM30MIET, TO MHOTHE U3 KOMaHbl BCE K€ MOMAaIyT B IPyrHe MPOEKTHI. S 1ymaro, 4TO CHIIBHO OTOpPUYaThCs
10 3TOMY MOBOJly HE cTOUT. Bee OyneT HopMasbHO. B Hariei koMIaHuu CIIOKUIIACh XOpOoILIasi CUcTeMa
yIpaBleHUs MPOEKTaMU, KOTOpasi 00eCrieYuBaeT CO3/JaHie HOBBIX YCIIEUTHBIX KOMaH 1 MPOeKTOB. UTo
Kacaercs Te0s, TO 5 TOTOB Oyay B3SITh T€0sI B CBOIO HOBYIO KOMaH/y MJIM PEKOMEHI0BaTh OAHOMY U3 CBOUX
KoJuIeT. XOTsl, MOBTOPSII0, HUKAKUX FapaHTUH 1aTh HE MOTY».

Crapummii nporpaMMmucT: «HoBast koManaa — 3TO Bcerzia HeonpeaeaeHHoCcTh. Co31anne KoMaH bl BCEra
TOHKUH mpoIiecc. 31eCh MOXKET BCE UCTIOPTUTH OJIMH YE€JIOBEK, KOTOPBIH 10 TeM UM UHBIM MPUYMHAM HE
MOJKET BIHCAThCA B CKIIAABIBAIOIIYIOCS OPraHU3alMOHHYIO CTPYKTYpy. Ho He 31O camoe ctpamHoe. S
roToB pabotarh B HOBOM mpoekTte. Ho MeHs Oosblie myraet BO3BpalleHHe B OTJEN B KAUECTBE
(hyHKIIMOHATBLHOTO pabOTHHKA. B X0/1e MpoeKTa 1 OKOHYATEIBbHO yTPATUII KaKhe Obl TO HU OBLJIO CBSI3U C
MOMMH OBIBIIMMHU KoJuleramu. B IByX ciiydasix B X0/ie HAIlIero MpoeKTa s 1eHCTBOBAJI OTKPOBEHHO MTPOTUB
HUX, HO 3TO ObLJIO B MHTEpecax mpoekTa. [lo-agpyromy s He Mor noctynuTk. [Ipeacrasisio, kakoil mpuem
MHE OKa)XyT B OT/ieJe UH(POPMALIMOHHBIX TEXHOIOTHI.
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[Tocne coBentanus crapiiemMy OpoOrpaMMUCTY MPEACTOSIO0 OTIAAUTh OTAEIBHYIO YacTh IPOTPAMMBI, 10
KOTOpO# ObLITH BhICKa3aHbI HEKOTOphIe 3ameuanus. [locie 3 mHel paboThI OH 3asBHIT PYKOBOIUTEITIO
MIPOEKTa, 4YTO OH OOHAPYKUJI B TIporpamme Ooliee cepbe3HbIe HEAOCTATKU, HEKEIH 0OHAPYKECHHBIE BO
BpEMSI OTBITHOM 3KcTuTyaranuu. [locne oOCcykIeHus BBISIBICHHBIX HEIOCTATKOB C OCTAIbHBIMH YWICHAMU
KOMaH/IbI TTPOEKTa OBIJIO MPHUHSITO PEHICHHEe 00 OCTAHOBKE MEePEIavyu MPOrPAMMEI B OIIBITHYIO
AKCIUTyaTalui0 U BO30OHOBICHUU PabOT MO MporpaMMupoBaHuio. [IpoeKkT ObLIT 3aBEpIIIeH ¢ OMO3JaHNEeM Ha
8 MecsIIeB U TPEBbIICHUEM OIOKeTa B 75 THIC. JIO.
3agaHus K Keucy:
1. OxapakTepu3yiTe cyTh IPOOIEMbI, ONTMCAHHON B TIPUBEICHHOMN BBIIIEC CUTYAIHH.

2. [lpeanoxure cnocod morameHus pyKoBOJUTEIEM ITPOEKTa HETaTUBHBIX TEHACHIUH B Pa3BUTHH
KOMaH/Ibl.

Keiic 34
dopMupoBaHKe OPraHU3AIMOHHON CTPYKTYPBI YIIPABICHHS TPOEKTOM.

Munnpomsaepro PO 3 centsiops 2007 r. 6bu1a yrBeprkaeHa [Iporpamma coznanus B Bocrounoit Cubupu u
Ha /lanbHem BocToke eanHOM cuCTeMBl JOOBIYH, TPAHCTIOPTUPOBKHU T'a3a U Ta30CHAOKEHUS C yUETOM
BO3MOXKHOTO JKCIIOpTa ra3a Ha pelHKA Kutas u agpyrux crpan A3uarcko-THX00KeaHCKOTO pernoHa.
Koopaunaropom no peanusanuu 3Toi nporpaMmmel MUHHCTEpCTBOM HaszHaueHO OAO «['a3npom», koTopoe
YIIOJIHOMOYHJIO CBOIO JIOUEPHIOI0 PETMOHANIBHYIO Ta3oTpaHcnopTHyto komnanuto OO0 «['a3npom TpaHcras
Tomck» Ha BBIMOTHEHUE IPOEKTOB 10 Pa3BUTHIO Ta30TPAHCIIOPTHOM CUCTEMBI Ha BocToke Poccun.

Bynyuun skcrmyatupyromiei opraau3anyeid st co3naBaeMbix 00beKTOB TpaHcnopTa raza, OO0 momxHO
BBITIOJTHUTH 3HAYUTENbHBIN 00beM padOT, OCHOBHBIM M3 KOTOPBIX SIBISIETCA OpraHU3alus AeITeIbHOCTH
IIPOU3BOJICTBEHHBIX NOJAPA3AECICHUIN — JIMHEWHO-IIPOU3BOJICTBEHHBIX YIIPABICHUN MaruCTPAJIbHBIX
razonpoBoaoB (JI ITYM I') u nmuHEHHO-TPON3BOACTBEHHBIX YIPABICHUNH MaruCTpaIbHBIX TPYOOIIPOBOIOB
(JIITYMT). CornacHo MepCreKTUBHOM MporpaMMme pa3BUTHs komnaHuu «[ aznpom Tpancras Tomck» B
nepuoA 10 2020 I. raHupyeTcs peaTn3alus Ueaoro psga npoekToB co3nanus HOBbIX JI [IIYM I' u
JIITYMT — oT ueThIpex 0 ACCATH B 3aBUCHUMOCTH OT BRIOPAHHOTO CIICHAPHUS.

CymectByronas opranusaiuontas crpykrypa OOO «l'a3npom Tpancra3 ToMck» peain3oBaHa B
JTUHENHO-(YHKIMOHATBHON (opMe. [[71s1 BBIMOTHEHUS ePCIIEKTUBHBIX TPOEKTOB BO3MOKHBI BAPUAHTHI
hopMHUpOBaHUS:

1) paGouux rpymnn u3 COTPYTHUKOB TUHEHHO-(YHKIIMOHATBHBIX MMOIPa3ACICHUN;

2) MaTpUIHOM CTPYKTYPHI YIIPABICHUS TPOCKTAMHU.

B uwactHOCTH, B ipoekTe coznanust Caxanuuckoro JIITYMT ucnomnp3oBasiack THHEHHO-(QYHKIIMOHATBHAS
CTPYKTYypa OpraHu3alliy yIPaBICHUS IPOCKTOM, [Tl uero Obuia chopMrupoBaHa pabouas TpyIina u3
BBICIIIETO PYKOBOJICTBA M PYKOBOAUTEINEH TUHEHHO-(QDYyHKIIMOHANBHBIX noapasaeneHuit OO0 «Ia3npom
TpaHcrasz Tomck». Kaxapiii uien pabodeit rpynmsl coriacHO c(hOpMUPOBAHHOMY U YTBEPIKICHHOMY TUIaHY
SIBJISIICS. OTBETCTBEHHBIM 32 pealin3aliio KOHKPETHBIX MEPOIPUATUN B ONPEIEIICHHBIN CPOK.
AnpTepHATUBON OpPTaHU3AINH TPOCKTHHIX PA0OT MO OMMCAHHOMY BapUAHTY SIBJISETCS OPraHU3aINS
MaTPUYHON CTPYKTYPHI YIIPABICHUS IPOECKTOM.
3agaHus K Keucy:

1. Chopmynupyiite nepedeHb MEPOTIPUATHN sl peai3alliid MAaTPUIHON CTPYKTYPBI YIIPaBICHUS
npoektoM co3nanusi Caxanuackoro JIITYMT.

2. ChopmynupyiiTe NpeyIoKeHHS TI0 COCTaBy MTPOESKTHOM TPYIIIIHI.

3. [Ipoananu3upyite TOCTOMHCTBA U HEJOCTATKU JBYX BOBMOXKHBIX CTPYKTYp YIIPaBJICHUS JAHHBIM
IIPOEKTOM.

Keiic 35

@opMupoBaHUE KOMAH/bl IPOEKTA 10 OPraHU3alNH U IIPOBEACHUIO TPA3JHUKOB.

[Ipemioxken NpoeKkT co3gaHus areHTCTBA M0 OpraHr3allii U MPOBEJACHUIO NMPA3THUKOB. B mociaeanue rojsl
B POCCHICKYIO OM3HEC-KYIBTYpY MPOYHO BOIILIU KOPIIOPATUBHEIE MPA3IHUKH. MHOTHE OpraHu3aIiun
IIMPOKO OTMEYAIOT ro0uinen pupmel, ee BraaensiieB, HoBblil To U npyrue npa3aHuku. UToOb! pa3IHuK
MOJIYYHJICS] BECEJIBIM, UHTEPECHBIM U 3alIOMUHAIOIIUMCSI, OPraHU3auU JOCTATOUHO YaCcTO MPUBJIEKAIOT
CHEIHAIIMCTOB, KOTOPBIE 3TO TOPKECTBO MPO(HEeCCHOHAIBHO OPTaHU3YIOT. MHOTHE Tpa)KIaHe U s
MIPOBEJICHHSI CEMEMHBIX MPA3THUKOB O0PAIIAIOTCS K yCIyraM CHeHalu3upOBAHHBIX (pupm.
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[Ipenmonaraercs, 4TO areHTCTBO OyJeT OKa3bIBaTh KIMEHTAM CIICAYIOIINE KOMIUICKCHBIE YCITyTH.
1. Opranu3zanusi KOpIOPaTUBHBIX MEPOTIPUSITUH.
2. Opranu3anus JEeTCKUX MPa3JHUKOB.
3. Opranu3zanus ¥ NpoOBEACHNUE YACTHBIX MPA3IHUKOB.
4. OpraHu3anusi CCMHHapOB U KOH(EPEeHLINH.
B netanbHbI epedeHpb yCIyT BXOAAT 3aKyIKa MPOAYKTOB U HATUTKOB, IOAOOP 3aJI0B /JIsl IPOBEACHUS
MEpOTPUSTHH, pa3paboTKa MEHIO, TOI00p OPHUIIMAHTOB, YKPAIICHHUE 3aJI0B U IPYTHUX ITOMEIICHUH,
opranuzanus QypiieToB, 0ohOpMICHHE CTOJIOB, pa3paboTKa ClIEHapUEB MPA3THUKOB, OpraHU3AIIH
MY3bIKaJIBHOTO 0(hopMIIeHHS, pa3paboTKa U peanu3aliys pa3BieKaTeIbHOM MporpaMmbl, BUACO- U
dborocremka, opranuzanus penepBepKoB, MPEIOCTABICHUE TPAHCIIOPTA, OKa3aHUE MONIUTPaPUUIECKIX
yciyr (IpUIaieHus, TporpaMMbl MEPOTIPUSTHI U JIp.), IIOATOTOBKA MPE3EHTALMOHHON IPOAYKLIUHU U JIp.
Jnist peanu3anuu JaHHOTO MPOEKTa AOJDKHA OBITh chopMupoBaHa MpodeccuoHaNbHAs KOMaHa.
3aaHus K Keicy:
1. IIpennoxure MpUMEPHBIA COCTAaB KOMaH/bI IIPOEKTA.
2. [lepeuncnure 0CHOBHbIE (PYHKIIMOHAJIbHbBIE 00SI3aHHOCTH Ka)10T0 YJieHa KOMaH/IbI.
3. ChopmynupyiiTe TpeOOBaHUS K KAKIOMY WICHY KOMaH/IbI.
Ketic 36
WHCTpyMEHTHI To100pa KOMaH Ikl TPOEKTA.

[TonGupaeTcs KomaHaa Ui peann3alyy MpoeKTa OpraHu3aluu THHOBAIIMOHHOT'O IIEHTPa, KOTOPbIi OyieT
3aHUMAThCS CO3JJaHUEM PA3BUBAIOIIMX UTP s AeTed. CrenuaircTsl pejiaraT cleayome
MHCTPYMEHTHI I0A00pa YWIEHOB KOMaH/bI .

1. TecTsl Ha pohecCHOHANBHYIO PUTOAHOCTh. B 3TOM ciy4yae mpoBOAUTCS OLIEHKA
NCUX0()M3UOIOTHUECKUX KaYeCTB COTPYIHUKA, YMEHHUH pelarh ocTaBlIeHHbIe 3aa4un. [Ipumensiemble
TECTBI CXOKU C pabOTOM, KOTOPYIO KaHIUAATY HEOOXOAUMO OYy/IEeT OCYIIECTBISATh B KOMaHAE MPOEKTA.

2. Obmue Tecthl ciocoOHocTel. OIEeHNBaOTCS 00NN YPOBEHD PA3BUTHS U OTICIbHBIC 0COOCHHOCTH
MBIIIJICHHS] KaHIUaTa B KOMaHy [IPOEKTa, ypOBEHb BHUMAHMUSI, TAMSTH U IPYTHX MCUXOJOTHUECKUX
(YHKITUH.

3. buorpaduueckue TecTsl ¥ u3yueHue ouorpapun. OCHOBY aHaJIM3a COCTABIISIIOT TaKUE MTOKa3aTesH, KaK
ceMeiHOoe MOJIOKEHNE, YPOBeHb 00pa30BaHusl, (PU3NUYECKOE pa3BUTHE, ITIABHbIE IECHHOCTH U UHTEPECHI,
0COOEHHOCTHU MHTEIUIEKTAa, CTENEeHb OOIUTENbHOCTH. MOTYT HCIIONB30BATHCS TAaHHBIE IUYHOTO JAesa
KaHauaara. [1o cBeaeHUAM U3 JIMYHOTO JIeJ1a MOKHO MPOCIIETUTh UCTOPUIO Pa3BUTHS COTPYIHHKA.

4. JIugynocTtHbIe TecThl. OHM MPECTABISAIOT COO0M MCUXOANArHOCTHUECKUE TECTHI 10 OIICHKE YPOBHS
Pa3BUTHS OTPEIEICHHBIX JTUYHOCTHBIX KQUeCTB KaHU1aTa B KOMaH/ly WM MPUHAIIICKHOCTH €ro K TOMY
Wiy uHOMY THITy. [IpOou3BOIUTCS OIIEHKA PEAPACTIONIOKEHHOCTH OYIYIIETO COTPYAHUKA K ONPeaeIEHHOMY
CTUJIIO TIOBE/ICHUS U BO3MOXKHBIX TIEPCIIEKTHUB.

5. UuTtepBbio. D10 Gecerna, HalelieHHast Ha cOOp JaHHBIX 00 OTbBITE, YPOBHE 3HAHMIA, a TAK)KE HA OLIEHKY
po¢eCCHOHAIBHO 3HAYMMBIX Ka4eCTB KaHAUAaTa. IHTEpBbIO MOXKET JJaTh Pa3BEPHYTYIO0 HHPOPMALIUIO O
MIPETEH/IEHTE HAa MECTO B KOMaH/IE.

6. Pexomenaarnuu. OHu npeacTapisieT cooor nH(OpMAITUIo, TOTYYSHHYIO OT HEMOCPEICTBEHHOTO
PYKOBOAMTENS IpeTeHAeHTa. PekoMeHaau JOMKHbBI ObITh COOTBETCTBYIOIIMM 00pa3oM ohopMIIeHBI U
BKJIIOYATh B c€0sl pEKBU3UTHI KOMIIAHUU M KOOPAMHATHI 111 00paTHOM cBsi3u. Eciu jke pekoMeH1anus
MpeJICTaBlIeHa OT YaCTHOTIO JIMIA, HEOOXOIMMO OOpaTUTh BHUMAHKE Ha €ro CTaTycC.

3aaHus K Keicy:

1. Ilpoananu3upyiite Bce MpeaCTaBICHHbIE 31€Ch HHCTPYMEHTHI 0A00pa CIIEUAINCTOB B KOMAH/TY,
HA30BHTE JIOCTOMHCTBA ¥ HEAOCTATKH KaX/I10TO MOIX0AA.

2. VkaxuTe Haubosee MpeArnoYTUTENbHBIN, TI0 BallleMy MHEHHIO, THCTPYMEHT oA00pa YICHOB KOMaHIbI
IS IPOEKTa CO3/1aHUs] MHHOBALIMOHHOTO IIEHTpA.

Keiic 37

[TonGop pykoBOAMTES TPOCKTA.
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Jliis peanu3anuy MpoeKTa OpraHu3allii MHHOBAIIMOHHOTO IIEHTPA, KOTOPBIH Oy/IeT 3aHUMAaThCS CO3aHUEM
Pa3BHUBAIOIIUX U U 1eTeH, TpeOyeTcss pyKOBOAUTENb IpOoeKTa. B HacTosIIee BpeMsi OTCyTCTBYIOT
(dbopManbHBIE TPeOOBaHUS, KOTOPHIM JIOJIKEH YIOBIETBOPATH PYKOBOIUTENb MpoekTa. Paccen Apunbanba
BbIIETISICT 14 OCHOBHBIX JKeJIaTeIbHBIX IMYHOCTHBIX XapaKTEPUCTUK PYKOBOAUTENS IPOeKTa (cM. maparpad
3.1).
3agaHus K Keucy:
1. IIpopamxupyite nmepevyrcieHHbIe TPEOOBAHUS 0 YPOBHIO 3HAYMMOCTH C BaIlleld TOUKH 3PCHHUS.

2. Onenure ce0s Kak KaHIU1aTa HA POJIb PYKOBOAUTEIIS IPOCKTA CO3/1aHUSI MHHOBALIMOHHOTO [IEHTpa —
JUISL 9TOTO TIOCTaBbTE Ce0€ OICHKY MO 5-0ayuThbHOM IIKaie OTACIBHO MO KaXKI0M XapaKTePUCTHKE.

Keiic 38
TpeOGoBaHus K pyKOBOAUTEINIO IPOEKTA CO3AAHNUS IIKOJIbI TAHIIEB.

TaH1pl — npexpacHoe BpeMsIPOBOXKACHUE, MTOJIE3HOE /IS 3A0POBbS, CIIOCOOCTBYIOIIEE MOICPKAHUIO
CIIOPTUBHOMU (POPMBI U MOJICPIKUBAIOIIEE KYIBTYPHBIM ypPOBEHb YeJIOBEKa. 3aHATHE TaHIIAMU B HACTOSIIIEE
BpeMsI CTAHOBUTCS Bce Oosiee momysipHON (pOpMOIt ToCyra He TOJBKO JIJIsl MOJIOJICKHU, HO U ISl JItofIed
6ornee crapuero Bo3pacra. [1o aToit npuunne komnanueil « KyasTypHbIH 10Cyr» ObLT MPEAIoKeH MPOEKT
CO3/1aHUs IIKOJIbI TAHLIEB B T'YCTOHACEJIEHHOM MUKpPOpaloHe I. YIIbSHOBCKA. J{J1s1 peanu3anuy npoeKTa
KOMIaHMA pelInia mofoopars pyKoBOAUTEINS, KOTOPOMY OyzeT mopyueHo (POpMHUPOBAHNE KOMAH/IBI.
3aaHus K Keicy:

1. ChopmynupyiiTe OCHOBHBIE TPEOOBAHHS K PYKOBOIUTEIIO 3TOTO MPOEKTA.

2. CocraBbre 1151 OyayLIero pyKOBOAUTENS TPOEKTa MPEITI0KEHHS 110 COCTaBy KOMaH/IbI.

Keiic 39
KondnukT B komane.

HaznaueHHbII pyKoBOIUTENEM MPOEKTA IO BHEIPEHUIO HOBOTO 000PY/I0BaHHS Ha MAIIMHOCTPOUTEIHHOM
npeanpustTuu Kopanes nmpuriacui k cede B MPOEKT Ha JOIDKHOCTh TEXHUYECKOT0 MeHekepa BopoHosa,
KOTOPOTO 3HaJl B T€UEHHUE 6 JIET 10 MPEeKHEH COBMECTHOM paboTe Ha MH)KEHEPHBIX TOJDKHOCTAX B IPYTUX
TEXHOJIOTMUECKHUX IIPOEKTaX U 0 KOTOPOM Yy HEro CJIOKUIOCh MHEHUE KaK O XOPOLIEM CIIELUATIUCTE U
n00pocoBecTHOM paboTHHKE. OTHAKO UX COBMECTHAS ICATEIBHOCTD B 3TOM IIPOEKTE OUEHb OBICTPO
IIpHUBEJIa K COBMECTHON HEMPHUSA3HU, CKPBIBATh KOTOPYIO CTAHOBUIJIOCH Bee TpyaHee. Hakonen npu
o4epelHOM U3MEHEHUH 3apaboTHOM MIaThkl COTpyJHUKaM npoekTa KoBaneB ycrtanasnuBaer BopoHoBy
okJ1aa 6osee HU3KUM, YeM JPYTUM €ro KOJIJIeraM, BBIOIHSIOUINM aHAJIOTHYHbIe (DYHKIMU U 00beM padorT,
pUYeM HUYEM He MOTHUBUPYET CBOE pelieHre. BopoHoB oOpatnics K pyKOBOJACTBY MPEIIPUSATHS C
XKaso0oii, B KOTOpOI 0OBUHMII pyKOBOAHUTENs poekTa KoBanesa B caMOylpaBCTBE U HEOOBEKTUBHOCTH.
3agaHus K Keucy:

1. OneHure, KTO U3 yYaCTHUKOB KOH(IMKTA BBIOPA HEBEPHYIO MOJIENb TOBEJCHMU.

2. MoxHO 1 ObUTO M30ekKaTh KOH(IUKTA B 3TOH cUTyaruu?

3. IIpennonoxkute peieHne pyKoBOACTBA MPEANPUATHS 1O 3TOM CUTYaIINH.
Keiic 40
AHanu3 IpoeKTa 4acTHOIO JETCKOTo cana.

B HacTosiiiee Bpemst HAOMIOASTCsl yCTOMYUBBIN CIPOC HA YCIIYTH YaCTHOTO JIETCKOTO cana. OmbIT
(bYHKIMOHUPOBaHMS MTOJJOOHBIX OPraHM3aIUil TOKa3aJl, YTO OHU HUYYTh HE YCTYMAlOT MYHUIUITAIBHBIM
JETCKUM CaJiaM 10 KauyecTBy 00pa30BaHus JETEH U yXo/1a 3a HUMHU.

B ¢BA3M ¢ 9TUM NpeAIokKeH NPOEKT OPraHU3alNN NOJTHOKOMILIEKTHOTO JOIIKOJIBHOTO YUPEKICHUS, B
KOTOPOM IIPEAIIOIIAraeTCs OpraHu3alus IOJHOTO UKJIAa BOCIIUTAHUS IISITH BO3PACTHBIX TPYIIIT
JOLIKOJIBHOTO BO3PACTA.

[maBHOI 1IeNBI0 IPOEKTA ABISETCS MOTYUYeHHUE MPUObUIN IyTEM OKa3aHUs YCIyT B cepe BOCIIUTAHUS U
00y4eHus IeTel JOUIKOJIILHOTO BO3pacTa. B kauecTBe TOMOTHUTEIBHBIX HeJIeH MOXKHO yKa3aTh
o0ecriedeHre TOTOIHUTEIBHBIX MECT B IOIIKOIBHBIX 00Pa30BaTeIbHbBIX YUPEKICHUIX I. YIIbSIHOBCKA,
pa3BUTHE U MIOMOIIIb B PEaTU3aI[H TBOPUECKOTO MOTEHIIMANA AeTel, CO31aHIe HOBBIX Pa00YMX MECT.

CoznaHue 4aCTHOIO IETCKOTO cajJia INIAHUPYETCS B 3aBOJIKCKOM paiioHe I. YIIbSIHOBCKA, I1€ IUIaHUPYETCs
apeH/10BaTh NOMEIEHHs OBIBIIIETO MYHHUITUIAIBFHOTO IETCKOTO cajia, 00JIagaronero Heo0XoumMon
UHPPACTPYKTYPOl (KyXHS, CaHy3JIbl, 3aJIbl JJIs 3aHATUN MY3bIKOH U cIOpTOM U 1Ip.). PuHAHCHpOBaHHE
npoekTa OyJeT OCYIIECTBIATHCS 33 CUET YACTHBIX HHBECTUIUH.



3agaHus K Keucy:

1. Ykaxute npuuHuHbI MOSBJICHUS JAHHOTO MPOEKTA.

2. IIpoBeauTe €ro KOMMEpPUYECKUM U COLIMATIbHBIA aHAIN3.
Ketic 41

DKcrepTHas OLIEHKa MHBECTUIIMOHHOTO PEILIEHUs

Kommnanus Oriental Dream paccmarpuBaeT BO3MOKHOCTh HaJTaXKHUBaHHsI COOCTBEHHOTO MPOU3BOJICTBA B
Poccun. DxcnepThl KOMIIAHUU OLIEHUBAIOT BAPUAHThI HHBECTULIMOHHOTO 3aMbICIIa, KAXKIOMY U3 KOTOPBIX
COOTBETCTBYIOT pa3JInYHbIC IKCIIEPTHBIC 3HaUeHUs (PaKTOPOB ycrexa. MakcumalibHO O1aronpusTHOE
3HaueHue axkropa paBHo 100. Pe3ynbTaThl SKCIIEPTHOM OIEHKH M3JI0KEHBI B Ta0M. 4.2.

Tabmuna 4.2
®axrop Bec BapuanTtsl ipoekra

ABC
Cnpoc na npogykuuto npoekra 0,3 50 65 80
KonkypentocnocooHocTs ipoaykiuu npoekta 0,25 70 80 90
CrabunbpHOCTh 11eH Ha Marepuainst 0,2 80 70 50
Hannune ansrepHatuBHBIX TeXHUYECKUX pemenuit 0,15 75 70 50
Cnoxnocts npoekra 0.1 80 70 10
CymmMma 1,00
3agaHus K Keucy:
1. IIpoananu3upyiTe BapuaHThl MpOoeKTa. Yem OHU OTIanvaroTcs?
2. BeiOepuTe MpOEKT, KOTOPBIH, Ha Balll B3IJISA, MOJICKUT JaJIbHEUIIIEMY pAaCCMOTPEHHIO.
Ketic 42
SWOT-ananu3 npoekTa OTKpbITUS Mara3uHa aBTo3amnyacTei.

[IpoekT npenmnonaraeT OTKPhITUE Mara3uHa aprozandacteit «Bce g TBoel HHOMapKm» B MUKpPOpaoHe
«tOro-3amannsiii» Ha yi. ['eHepana MenbHUKOBA B I. YIbSHOBCKE. PalloH yke 0CTaTOYHO I'yCTO 3aCEJIEH,
MPAKTUYECKH OTCYTCTBYIOT KOHKYPEHTBI, HMEIOTCSI XOPOLINE MOABE3IHbIE MTyTH, B TOM YHUCIIE U JUIS
JIOCTABKH 3allaCHBIX YacCTEel TPAH3UTHBIM TPAHCIIOPTOM.

busHnec-man MarasuHa aBTo3anyacTeil mpeaycMaTpuBaeT OPUEHTALIMIO B IIEPBYIO OUepe/lb Ha HAYMHAIOIINUX
aBTONIOOUTENIEH, KOTOPBIE IJI0X0 pa30uparoTCs B KOHCTPYKIUU aBTOMOOWIISI, TO3TOMY B Mara3mHe
MpenoaraeTcs HaJuuue mTaTa KBaaupuIMpOBaHHBIX KOHCYJIBTAaHTOB, KOTOPBIE CMOTYT ITOMOYb B BBIOOpE
HY>KHOTO TOBapa.

busnec-mnan pasnenser norpedureneil Ha MEPBUYHBIX U BTOPUYHBIX: K IEPBUYHBIM OTHOCSITCS OOBIYHBIE
aBTOJIIOOUTENH, HA KOTOPHIX B OCHOBHOM OPHUEHTUPOBAHA JEATEIbHOCTh Mara3uHa; BTOPUYHBIMU
CUMTAIOTCS TaKUe MOTPEOUTENH, KaK aBTOCEPBUCHI, GUPMBI TaKCH, aBTOX03sHcTBa U 1p. [Ipogaxka
aBTO3aITYacTeH MEPBUYHBIM MOTPEOUTENSM 3allJIaHUPOBaHa Ha YpoBHE OT 33 ThIC. 110 44 ThIC. pyOei
exxeqHeBHO. OObeM Ipoiak BTOPUYHBIM MTOTPEOUTENSIM B Ha4aIbHBIN MEpUOJ IPOTHO3UPYETCS Ha YPOBHE
21 ThIC. pyOneii B 1CHB.

OO1m1as oA e Mara3uHa Mo MpoekTy coctaBuT 90 KB. M, BKJIIOYAs TOPTOBBIH 3al1, CKIIa,
aIMMHHUCTPATUBHOE IIOMELIEHUE U MECTA JINYHOW TMrueHsl. Marasus npeamnosaraercs pa3MecTuTh B
BBIKYIJIEHHOM ITOMEILIEHUH Ha IIEPBOM 3TAXKE JKUIIOTO JOMa.

[TepBoHauanpHbIE 3aTPAThl HA PEATU3AIUIO JAHHOTO MPOEKTa COCTARISIIOT 4 675 ThIC. py0., B TOM YHCIIE:
-perucTpanus MHAUBHUIyallbHOTO MpeanpuHIMaTebcTBa — 10 ThIC. pyo.;

-npuoOpeTeHue miomaaei moa marazud — 2500 Teic. pyo.;

-pemonT — 300 THIC. PYO.;

-TIEpBOHAYAJIbHBIC 3aTpaThl HA pekiaamy — 60 ThIC. pyo.;

-pruoOpeTeHrne 1 MOHTax obopynoBanust — 320 Teic. pyo.;

-3aTparhl Ha 3aKyIKy ToBapoB (McxomHbii accoptuMenT) — 1000 ThIC. pyo.;

-npuodpeTeHne MUKporpy3oBuka — 400 Teic. pyo.;

-IIpUOOPETEHHE CTICTIOACK Bl — 15 ThIC. PYO.;

-3apaboTHas TUIaTa Ha MepBbIid MecsI] padbotsl — 70 ThIC. pyO.
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3agaHue K Keucy:

Breimomante SWOT-ananu3 npoekra, ykazaB €ro CHIIbHbIE CTOPOHBI, CJ1a0ble CTOPOHBI, BO3MOXHOCTH U
YIPO3BI.

Keric 43

cDOpMI/IpOBaHI/IC HWHBCCTULIMOHHOI'O 3aMbICJIa ITPOCKTA.

HuBectopy npencTaBieHO HHBECTUIIMOHHOE TPEVIOKEHUE 110 OPraHU3aIlK CallOHa KPACOThI « DIIUTay.
CaJioH mIaHupyercst OTKpbITh B MUKpopaiione Mckpa. Ilnomans canona — 120 kB. M. Oka3biBacMble
YCIIyTH: TapUKMaxepcKue, HapalluBaHUe BOJIOC, OKpAIIMBAHUE U TOHUPOBAHUE BOJIOC, KOCMETOJIOTHS,
HapalMBaHUE PECHULl, MAKUSK, MAHUKIOP, TIEIUKIOP, YXOJ 3a TEJIOM, MaccaxX, 00epThIBAHUE, ATHIISALUS.
JI71s1 OTKPBITHS CaJlOHa HEOOXOAMMBI HHBECTUIINU B pasMepe 3,1 MiH py0. M3 HUX HauOOoIbIIyIO OO
3aHUMaeT (UHAHCUPOBAHHE JEATEIBHOCTH /10 BBIXO/Ia HA CAMOOKYIIaeéMOCTh, Ha 3TO MoTpedyercs okojo 1,1
MJTH py0. [ 3amycka camoHa Heo0XoauMo u3pacxoaoBarh 1,175 MiaH py0. Ha pEMOHT U OCHAIlEHHE
nomernieHus. Ha oGopynoBanue npesamnonaraercs 3arpaTtuthb 350 ThIC. pyo.

s 6ecniepe0oitHOM paboTHI cajoHa MoTpedyeTcs mTar B 16 4eIoBeK, B TOM YUCIE TUPEKTOD, 5
MMapUKMaxepoB-yHUBEPCAJIOB, 2 KOCMETOJIOTa, 2 MacCakUCTa, 3 MacTepa MaHUKIOPA, 2 aIMUHUCTPATOpA U
yoopuiia.

CormacHo HWHBCCTULIUOHHOMY MPCAJIOKCHUIO BBIXO/] HAa CAMOOKYIIACMOCTD INIAHUPYCTCA YCPE3 7 MECALICB C
JIaThl 3aIyCKa MPOEKTA.
3agaHus K Keucy:

1. OGocHy#iTE UACIO TPOCKTA.

2. ChopmynupyiiTe ”HBECTUIIMOHHBIN 3aMbICET MPOEKTA.

3. [IpeaBaputenbHO TpopaboTaTe 3a1a4u IPOCKTA.

4. YkaxxuTe OCHOBHBIE, 110 BallleMy MHEHHUIO, KPUTEPUU yCIIeXa MPOEKTA.
Keric 44

Ananmuz HWHBCCTULIMOHHOIO IMMPCAJIOKCHUS.

HuBecrop pacnonaraet n30bITOUHBIME pecypcaMu. B cBSi3U ¢ 3TUM eMy NpeCcTaBIeHO HHBECTULIMOHHOE
MpeIoKEHNE TI0 peann3aliy MPOeKTa OTKPHITUS Mara3uHa JeTCKuX ToBapoB «Moii Masbiny. B marasune
MIpeoaraeTcs peajan3anusi 1eTCKOW 0J1eXK Ibl, TPEIMETOB TUYHON TUTHEHBI, UTPYLIEK, KOJISICOK,
BEJIOCHUIIEJIOB U CAMOKAaTOB, aBTOKpECe JUIsl IeTeH.

Marasus npeanaraercs OTKpbITh Ha apeHI0BaHHBIX IUIOMIAISMX MEPBOrO 3Taka TOPrOBOTO LEHTPA;
momaas Marazuaa — 60 kB. M. B HermocpeacTBeHHOM OTM30CTH PACTIONOKEH CYTIEpMapKET TOPTOBOM CETH

«'ynnuBep», 4TO, IO MHEHHUIO aBTOPa MHBECTULIMOHHOTO MPEUIOKEHUS, T0JKHO 00€CTIE€UUTh MTOCTOSHHBIH
MPUTOK TOoCceTUuTENeH. JlaHHbIi MUKPOpaiOH JOCTATOYHO TYCTO 3acCeyIeH, MOOIM30CTH HET
Mara3uHOB-KOHKYPEHTOB, TOPTYIOUINX JETCKUMHU TOBAPAMH.

O0beM nepBOHAYAIBHBIX HHBECTULIMNA B MPoeKT cocTapisieT 2110 Tric. py0d. B nHBECTHIIMOHHOM
MpeIoKeHUH TPOpadOTaHbl BOIPOCH B3aMMOIEUCTBUS C TIOCTABIIUKAMHU, B YACTHOCTH C TPUKOTAKHON
(habpukoii «Pycwy, padbpukoit nerckoii 00yBu «Ckazkay.

B kauecTBe OCHOBHBIX PUCKOB MPOEKTA YKA3aHbI BOBMOKHOCTH OTKPBITHS B JAaHHOM MHKpOpaiioHe
KOHKYPHUPYIOIIETO MPEINPHUSITHS TOPTOBIIH, CI0KHOCTh TT0A00pa KBATU(DUIIMPOBAHHOTO MEPCOHATA,
JUHAMUKA MOAHBIX TPEH/IOB, POCT APEHIHOM MJIaThI.

3aaHus K Keicy:

1. YkaxxuTe MpUYHHEI, 10 KOTOPBIM JaHHAS UJES TPOEKTa MOXKET OBITh OTKJIIOHEHA.

2. [Ipennoxute aabTepHaTUBHbBIC BAPUAHTHI HHBECTUPOBAHUSI.

3. ChopmynupyiiTe OCHOBHBIC 3a/1a4i MTPOEKTA.

Keric 45

[Ipon3BOACTBEHHBIN LIEX 110 PEMOHTY TPAKTOPOB.

3aKa34uKOM MPOEKTa SIBIETCS CENbCKask aIMUHUCTPALIMS, KOTOPasi CTPEMUTCS COXPAHUTH TEXHUYECKYIO
0a3y cena u obecrieunTh MonojHeHne OromkeTa. st coxpaHeHUsI TEXHUYECKOM 0a3bl aIMUHUCTPAIIUS
MPUHSLIA IPOrpaMMy 110 OOHOBJIEHUIO OCHOBHBIX (DOH/I0B, YaCThIO KOTOPOH SIBJISETCS MPOEKT
CTPOUTENIbCTBA IPOU3BOICTBEHHOTO 11€Xa [0 PEMOHTY TPAKTOPOB.

[TpoekT mpeanonaraer BO3BEACHHUE 3JaHUS CIEIIMATU3UPOBAHHOTO 11€Xa [0 PEMOHTY IIACCU TPAKTOPOB
tuna K-701 ¢ ronoBo# npousBoacTBeHHOM nporpammoit 500 peMoHTOB. Peanuzanus mpoekra no3BoIsET:
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-00eCTIeuynuTh CBOEBPEMEHHYIO YOOPKY 0€3 MOTeph CeIbCKOX03SIMCTBEHHOM MPOTYKINH;
-00ecIeunTh MPUTOK (PMHAHCOBBIX CPEICTB OOHKET 3a CUET BBIMOJHEHHUS PEMOHTOB I10 3aKa3y CTOPOHHHUX
OpraHM3allNii;
-C03/1aTh HOBBIC pabovne MeCTa;
-ITIOBBICUTL CPOK CJ'Iy)K6BI OCHOBHBIX (I)OHI[OB MECTHBIX CEJIbCKOX03SIMCTBCHHBIX Hpel[HpHSITHfI.
3agaHus K Keicy:
1. VkaxxuTe 0’KuaeMbie pe3yIbTaThl MPOCKTA.
2. ChopmynupyiiTe OCHOBHBIC 3a/1a4H TIPOCKTA.

3. BeisiBute npoOiieMHbIE BOIIPOCHI, KOTOPbIE JOKHBI OBITH MPOPa0OTaHbl B paMKaX MPEIBAPUTEILHOTO
aHaJIM3a MIPOCKTa.

4. Pa3paboraiiTe KpUTEpUU yCIieXa MPOEKTa, KOTOPBIE MO3BOJISAT CYIUTh O CTENIEHHU YCIEIIHOCTH MPOEKTA.
Ketic 46
Crpykrypa pa3dueHus paboT B MPOEKTE CO3MAHMS YACTHON XJIeOOMEeKapHH.

T'opon HoBOYIBbSIHOBCK MMEET YHCICHHOCTh HAaceJIeHUus OKoJio 15 Thic. yenoBek. [IponsBoacTBo xmeba u
XJ1e000yJIOUHBIX U3/IeTTUI HEMOCPEACTBEHHO B ropone — 80-85 r Ha oHOTO YeoBeka B cyTku. Ha
TEPPUTOPHUU TOpPOJIa HE CYIIECTBYET XJIe003aBOa, OCHOBHYIO YacTh MPOAYKIIMH MPUBO3SAT U3 00IIACTHOTO
IIEHTpa — T. YIbsTHOBCKA. TakuM 00pa3oM, Ha MECTHOM PBIHKE CYIIECTBYET YCTONIMBBII
HEY/IOBJIETBOPEHHBIH CIIpOC Ha XJ1Ie000YIOUHbIEe U3eNUs. B CBA3M ¢ 3TUM IJIaHUPYETCs CO3/JaHNe YaCTHON
xJieOOoTMeKapHH, KOTopast OyJIeT CrelnaaIn3upoBaThCs Ha CIASAYIONINX BUaX MPOAYKINU: XJIeO pKaHOM;
KapaBail MIIEHWYHBIN; GpaHIly3CKUi 0aTOH; MPECHBINH OaTOH; MOJIOYHBIN OATOH; TIEYCHBE MIIICHUYHOE;
eyeHbe 1uadeTUYeCcKoe.

Coznanue xye0onekapHy BKIIOYAET CIIEIYIOIINE OCHOBHBIE 3TAIlbl: IOpUIUUYECKOE OPOpMIIEHHE
JesITeNIbHOCTH; MIOATOTOBKA MOMEIIEHHUS; 3aKyIIKa U MOHTaXX 000py/I0BaHus; OA00p MepcoHaia;
OpraHM3alysi TOPrOBbIX TOYEK; BEIOOP MOCTABIIMKOB CHIPhS; KAMIIAHUS 10 MPOABMKEHUIO MTPOAYKIINH;
OpraHu3alys MoCTaBOK MPOAYKIHUH B TOPTOBbIE TOUKH.

3aJaHue K Keucy:

CoctaBbTe CTPYKTYpY pa3OueHus padoT AJsl JTaHHOTO MPOEKTa.
Keric 47

CereBoe TUIaHUPOBAHUE TEHEPA.

PykoBoactBo OOO «lleHTponuT» NpUHSIIO pEICHHE O MPOBEICHUHN TEHJAEpPa HA PEMOHT U MOAEPHUBAIUIO
TEXHOJIOrHYecKoro obopynoanus. OCHOBHBIE pPaOOThI, KOTOPbIE HEOOXOIUMO MPOBECTH B XOAE
OpraHu3aIlMK TeHIepa, MPECTaBIEHBI B Ta0M. 5.7.

Ta6muna 5.7

Pa6ota IIpogomkuTenbHOCTh

nuew [Ipenpiaymme

paboThI

A — Ha3zHaueHue OpraHu3aTropa TOpros 3 —

B — dopmupoBanue TeHaepHoro komurera 6 A

C — nyOnukanus oObsBIeHUS O TeHaepe 7 B

D — paspabotka TennepHoit nokymenrtanuu 60 B

E — pacceuika npuramieHuil yuacTHUKaM TeHaepa 3 B

F — c6op odepr 10 C, D, E

G — 3aKiI0ueHNe KOHTPAKTa ¢ KOHCAJITUHIOBOM hupmoii 6 F

H — npenBapurenbHast oreHka oept, BO3BpaT UX Ha JOPaOOTKYy U cOOp OTKOppEeKTUpoBaHHBIX odepT 18 F
I — skenepruza odepr 20 G, H

T — npoBeneHue TOProB U 3aKIOYEHHE KOHTpaKTa § [

3agaHus K Keucy:

1. IToctpoiiTe ceTeBoi rpaduk MpoOeKTa Mo OpraHUu3aIy TCHAEpa.
2. IlocTpoiiTe nuarpaMMy I'aHTTa [U1s1 JAaHHOTO IPOEKTA.

3. OnpenenuTe MUHUMAaIbHBIA CPOK peaii3allii MPOEKTA.
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Keiic 48
[TranupoBaHKe peCcypcoB U 3aTpar
0 IPOEKTY CTPOUTENIbCTBA IETCKOH IIOIIA KK,

B cene Kapa6aeska [lympbHIHCKOTO paiioHa YIbSHOBCKOM 00acTH MPOKUBAET 265 ceMei, mpu 3ToM 99
CeMeil UMEIOT JAeTe JOIIKOILHOIO U MIIAJIIIETO MIKOJIBLHOTO Bo3pacTa. [1o 3Toil npuurHe agMUHUCTpaluen
CEJIbCKOTO MOCEJICHHS IPUHSATO PEIICHUE O Pean3alliuy MPOEKTa CTPOUTENHCTBA JETCKON UTPOBOM
TUTOIAIKH.

OcHOBHBIE BUBI PACXOJIOB MO MPOEKTY:

1) GyxranTepckoe CONpOBOXKIACHHE MIPOEKTA M0 JOTOBOPY I'PakIaHCKO-IIPaBOBOro xapakrepa — 13800
pyo.;

2) 10pUINYECKOE COTIPOBOXKACHUE MMPOEKTA MO JOTOBOPY IPaKAAHCKO-IIpaBOBOro xapakrepa — 16800 pyo.;

3) NOAroTOBKA TEPPUTOPHH IOJT CTPOUTENHCTBO IUIOMIAIKH (3aChINKA SIM, BRIpPABHUBAHUE TUIOIIAIKH,
OTpaKJICHHE):

3.1) omnara Tpyna 100 genoBeko-uyacoB — 11200 pyo0.,

3.2) npuobperenue necuanoro rpyara — 8000 pyo.;

3.3) npuobpeTeHre muIoMarepranoB A orpaxacHus — 15950 pyo.;

4) ycTaHOBKA M HaJla/Ika UTPOBOTO KOMIUIEKCA M OTJCNIbHBIX SJIEMEHTOB JIETCKOM TTOIIA/IKH:
4.1) omtata Tpyna 150 yenoBeko-uacoB — 16800 pyo0.,

4.2) npuoOpereHne 6a30BOM KOMIUICKTAIIMH UTPOBOTO KOMILIEKCA U OTACTBHBIX 3JIEMEHTOB JETCKOM
IJIOMIAKH (IETCKUI UTPOBOM KOMIUIEKC, Kapycelb, Kauelu Ha IpyXuHe «/Kumy», kauenu oJHOMECTHbIE,
ckameiiku (2 wrt.) — 167 040 py®.;

5) CTPOUTENBCTBO OECEKU U TTECOTHHITBI:

5.1) orutara Tpyna 150 genoBeko-uacoB — 16800 pyo0.,

5.2) nmpuobperenue marepuaioB (nmpodHactui, Opyc, 1ocka oopesHas, ctoiaosr) — 36050 pyo.;
6) GmaroycTpoiicTBO TeppuTOpun neTckoi miomanku 100 yenoseko-yacoB — 11200 pyO.
3aJaHue K Keucy:

Cdopmupyiite cmeTy U 6a30BBIi IJIaH CTOUMOCTH MTPOEKTA.

Ketic 49

[InanupoBaHue 3aTPaT 0 MPOEKTY CTPOUTEIHCTBA aBTOMOUKH.

[IpennoskeH Kk peanu3ariy MpOeKT MOWKH aBTOMOOMIICH, PAaCCUNTAaHHON HA OJTHOBPEMEHHOE
oOciy>kuBaHue IByX MamuH. Jj1si mpoekTa pa3paboTad Ou3HEC-TUTaH, KOTOPBIM BKIIIOYAET B CeOs
CJIeyIONINE CTaThU HauaJdbHBIX 3aTpart (Tadm. 5.8).

Tabnuua 5.8

Crarbs 3arpar Cymma, pyoO.

Perucrpanus naauButyansHoro npeanpuaumarensersa. 10000

Ormtata npoeKkTHOM opranu3anuu 3a >cku3. 20000

Orutara 3a coriacoBaHME ICKU3a MyHHIIMITALHBIMU U CHICIIHAIBHBIME cTyk0amu ropoaa. 5000

Omiara MpOEKTHON OpraHU3aIMK 3a TOJHBIN padouunii mpoekT. 500000

Orutara 3a BeIIadqy TEXHUYECKUX yCIIOBUH JJIsl HaYasia MPOEKTUPOBaHUs (Ta30Bas Ciryx0a,
9HEProCcHAOKAIOIIAsl OpPraHU3aIlHsl, BOJIOKaHA, KaOeIbHbBIE CETH, TOCYIapCTBEHHBIN MOXKAPHBIA HAT30p U
ap.). 15000

Ormara 3eMJICYyCTPOUTEIIBHON OpraHu3aIiy 3a oopMiIeHHE JOKYMEHTOB Ha 0TBOJ 3eMiu. 30000
[ToaroroBuTENBbHBIE PAa0OTHI HA CTPOUTEIBHON MUTOMIAAKE (YCTAHOBKA OTPaXKICHUs, TTOABO KOMMYHHUKAIIAN
uap.). 250000

CrpourensctBo 30anust aproMoiiku. 700000

[Tpuobperenne obopymnoBanus (aBromarsl a1t Moku Karcher, mbutecocsl, cucteMa 1J1st O4MCTKH BOJIBI,
WHBEHTapb, MeOEIb IS IEPCOHANIA, CAHUTAPHO-TEXHUYECcKoe obopynoBanue). 406000

MomnTax o6opynoBanus B momemenun. 20000
OdopmieHne JOKyMEHTAIMH 10 BBOLy 00bekTa B skcIuryaranuio. 20000
3aKymnka pacXoJHbIX MaTepHAIIOB (IIIaMITyHb, aBTOKOCMETHKA, 00THpOUHbIH MaTepuai). 30000
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3akynka crenonexnl. 12500
ApeHiHas 11aTa 3a 3eMJ1I0 Ha niepuos crpoutesibeTBa. 100000
3arparsl Ha pexiamy. 20000
3agaHus K Keicy:
1. IToaroToBeTe rpaduueckoe MpeacTaBIeHUe CTOMMOCTH MTPOEKTA.
2. ChopmynupyiiTe IpeyioKeHUS 0 CHIDKEHUIO CTOUMOCTH.
Keiic 50
[IpoeKT 1o co3qaHuio CUCTEMbI OXpaHbl HA MAJIOM MPEANIPUSITHH.

Jnist perenust mpoOieMbl OXpaHbl M 0€30MMaCHOCTH TOMEIEHHH OBLIO MPEI0KEHO UCTIONB30BaTh
COBPEMEHHBIE METOJIbI 3AIUTHI, TAKUE KaK pa3MeIleHHe Ha TEPPUTOPUU IPEANPHUATHS Buaeokamep. Jlns
TODKHOU 3(p(PEeKTUBHOCTH JaHHBIE CPEACTBA 3AIIUTHI JOJDKHBI paboTaTh OeCIPEepBIBHO Ha MPOTSHKEHUH
BCero BpeMeHu. Ha npeanpusituu ectb Tpu paboyue 30HbI: CKJIaJ], TPOU3BOJICTBEHHBIN 1IEX, cIyxk0a
yIpaBJICHUSL.

MecTo, rJie COrIaCHO CTaTUCTUKE MPOUCXOAUT OOJIBIIE BCErO XUILEHUH NMYIIECTBA, — CKJIAJICKHE
nomereHusi. OcCOOEHHOCTH pa3MEeIeHHs CUCTEMbI BUICOHAOIIONCHNUS B TIEPBYIO OYEPElb 3aBUCST OT
pekuma paboThl CKJa1a, HOMEHKIIATyphl TOBapa, PAcloIOKEHUs CTeIUIaKel, KOH(GUTypaluy MOMeIeHHH 1
pabounx 30H. COrTacCHO MHEHUIO SKCIIEPTOB [0 CUCTEMaM BHUICOHAOIIONEHUS] pEKOMEHTyeTCs
yCTaHaBJIMBATh Ha CKJIAJ] aHAJIOTOBYIO crcTeMy BuaeoHaOmonenuss AHD.

[TpumepHas CTOUMOCTb 00OPYOBAHUS:

- KynojbHbIe acTukoBbie kKamepsl AHD -10 D Alfa nyst Habmronenwnst 3a cremtaxamu (3 x 1450 py6.) —
4350 pyO©.;

- ynuuHas BapuodoxkansHas kamepa AHD-10VB Delta qyist Habitonenust 3a 30HO#M MOTPY3KU-BBITPY3KH —
4300 pyO©.;

- BapuodokanbHas KynoiasHas kamepa PVD-IR1300AHD — 4250 py0.;

- BUJICOpETUCTpaTop Ha BoceMb kaHainoB MAVR-008-6640 py0.;

- 0ok nutanus Ha BIT-5A — 1690 pyO0.;

- pazwpemsl s noakaodeHus — 400 pyo.;

- MOHHTOD (UMEETCS Y IPEATNPUSITHS ),

- xxectkuii auck Ha 1 Th — 4137 py6.;

- KoMOuHUpOoBaHHBIN Kabeas 200 m — 4000 pyo.

- J11st mpou3BOJCTBEHHOTO 1[€Xa CTOUMOCTh 00OPYIOBAHHSI COCTABUT:

- KynojbHbIe TacTukoBbie kKamepsl AHD- 10D Alfa (4 mit.) — 5800 pyO0.;

- koMOuHUpOoBaHHKIH kabenb 60 M — 1200 pyo.

Jlst opricHOTO TTOMETTICHUS:

- kynonbHas kamepa MCI-130ID Sigma ¢ mupoKoyroIbHBIM 0OObEKTHBOM JIJIsl YCTAHOBKH Ha TIOTOJOK (1
mt.) — 5845 py0.;

- koMOuHUpoBaHHBIH kabenb 20 M — 400 pyo.;

- Obmas croumocTh obopymoBanus — 43012 py0.

Cpox peanuzanuu nNpoeKkTa — 3 HeAeu.

[TpoekT rmiaHnupyercs: peain3oBaTh IPyNIONH COTPYIHUKOB MpeAnpusaTus. PykoBoauTeneM npoekra
Ha3Ha4Y€H HayaJbHUK CITy>KObI O€30MMaCHOCTH MPEATIPUSATHSI.

3aJaHue K Keucy:

CocraBbTe M1aH KOHTPOJISI JAHHOTO TIPOEKTA.

Keric 51

VYpapieHue H3MEHEHUSIMH B IPOCKTE OpraHU3aIliu [ICHTPa OOCTY)KHBAHUS KIIMEHTOB.

TenekoMMyHHMKaIIMOHHAS KOMIIAHUS peau3yeT IPOEKT, CBA3aHHBIN ¢ CO3aHUeM LIEHTpa 00CTyKUBAHUS
KkJueHToB. [lepBoHauaIbHO MPOEKT Mpeanoaral CleAyONy0 cXeMy 00CTyKUBaHUS: KaXIbIi 3BOHOK
KJIMEHTA MOMNajall CHayala Ha IepBbli YPOBEHb, 3aT€M — Ha BTOPOM U HA TPETUH (B 3aBUCUMOCTH OT
CIIOKHOCTH Mpo0iembl). Kaxkapiil ypoBeHb MOAEPKKH UMET COOCTBEHHOTO MEHEKepa; KJIMEHTbl HUKOTAa
He TIoMaJald K OTHOMY OIIepaTropy JBaXIbl.
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OmnbITHas SKCIUTyaTalus LEHTPa, IPEeTyCMOTPEHHAs IJIAHOM MPOEKTa, MoKa3aia MI0XyK KOOPIUHALIUIO
paboTHI BCEX TPEX YPOBHEH, KIIMEHTHI YACTO OCTABAUCH HEIOBOJIBHBIMU TIEpeaipecalusiMu mpooiem
BMECTO OKa3aHUS MOMOIIH. MeHeKephl KaKI0TO YPOBHS BEIH ce0s TOCTATOYHO HE3aBUCUMO — WHOT/IA
MEHE/KEPBI BTOPOTO YPOBHSI 3asIBIISLIIN, UTO BCE «BTOPBIE» 3aHITHI M BOIIPOC OYJIET pACCMOTPEH uepe3 JACHb
WU OOJIbIIIE.

PykoBonuTeneM mpoeKTa 1o coracoBaHUIO ¢ 3aKa3UMKOM OBLIO PEIIEHO BHECTH U3MEHEHUS B TIPOCKT, CYTh
KOTOPBIX 3aKJII0YAETCsI B CIEAYIONIEM: KIHEHT TeNepb OyJeT HAMIPABIATHCS K ONPEICIICHHON KOMaH/IE,
KOTOpasi IPUMET KOJUICKTHBHYIO OTBETCTBEHHOCTD 32 PEIICHUE €TO MPOOIEMBI.

Ha cobGpanuu coTpyIHUKOB, Y4aCTBYIOIIHUX B TECTUPOBAHUU MTPOEKTA, OBLJIO MPEICTABICHO COACPKAHHE
M3MEHEHUH, Obli1a OATOTOBIIEHA HHCTPYKIUS AJI1 KOOPAUHATOPOB KOMaH/, TPOBEJCH TPEHUHT,
PYKOBOJMUTENb IPOEKTa BCTPETUJIICS U MOOECce10Ba ¢ Kaxa0H KOMaHI0H.

OpHako MPUMEPHO Yepe3 MECSIl CTAO SICHO, YTO HOBasi cXeMa He paboTaeT, a CyIIEeCTBYET TOIBKO Ha
Oymare. KiineHTOB, Kak U paHbliie, 6eCCUCTEMHO repedpachiBaiu, KOOPAUHATOPHI HE BBIOIHSIN CBOUX
byHKIUI.
3aJaHue K Keucy:

[IpencraBeTe, YTO BaC B KaueCTBE KOHCYIBTAHTA IPUTTIACHIIN JJIsI PEIICHUS 3TOH MPOOIeMBbI.
CdhopmynupyiiTe cBOM peKOMEHALNH.

Ketic 52
BHecenue n3mMeHeHn B MPOEKT BHEAPEHUS aBTOMATU3UPOBAHHOM

CHUCTEMBI YTIPABIEHUS MUKPOKIUMATOM.

TenauuHbIi KOMIUIEKC 3aIlyCTUII MPOEKT MO BHEAPEHUIO aBTOMATU3UPOBAHHON CUCTEMBI YIIPABICHUS
MUKpokiauMaroM. Cuctema npeaHa3HadeHa JUisi pelIeHrs B aBTOMaTHYECKOM PEKUMeE CIIEeTYIOIMINX 3aay:
yIpaBiieHHE cucTeMa 00orpeBa U MOJMBa C LIEbI0 MOJACpKaHHsI B TEIUIUIIE 3a/IaHHBIX TeMIepaTypbl U
BJIQXKHOCTH; TpaduuecKoe npeacTaBieHne HHGOpMaIi O 3HAUEHUAX KOHTPOJIUPYEMBIX TapaMeTPOB 3a
MOCJIETHUE CYyTKH.

['maBHOE TpeboBaHME 3aKa3urKa — 3aKyIKa BCErO alapaTHOro U MPOrpaMMHOI0 00eCIIeUeHUs! CUCTEMBI Y
OJTHOTO TIOCTABIIMKA, TPUYEM KOMIBIOTEPHASI TEXHHUKA TOJKHA UMETh IPOMBILIUIEHHOE HCTIOIHEHNE U
OTJIMYAThCSI HEBBICOKOI CTOMMOCTBIO. DTO, 10 MHEHHIO 3aKa3YUKa, MO3BOJISUIO YIIPOCTUTH IPOLECC
00CITy’)KMBaHHS aBTOMAaTU3UPOBAHHOM CUCTEMBI yIIpaBieHHs. Takoi MOCTaBIIMK KOMaHIOMW MPOEKTa ObLT
HalIeH, COOTBETCTBYIOLIUI KOHTPAKT Ha MOCTaBKY TEXHUKHU U MPOTrPAMMHOI0 KOMILIEKCa ObLT 3aKIIIOUEH.

OpHako B X07ie peanu3aliy NpoeKkTa ObUI0 YCTAaHOBIEHO, YTO KOHTPOJIEP, BHIOPAHHBIN /U1 peanu3aiiu
CUCTEMBbI M BXOJSIINNA B KOMILJIEKT MIOCTaBKH, HE YCTPAUBAET pa3pabOTUMKOB CUCTEMBI TI0 Py
TEXHUYECKHUX XapaKTEPUCTUK, TO3TOMY OT HETO MPUIILJIOCH OTKA3aThCSl U BHECTH B CXEMY
aBTOMAaTU3UPOBAaHHOW CUCTEMbI YIIPaBJICHUS U3MEHEHUs1, 3aMEHUB KOHTPOJUIEp Ha OoJiee 10poroii,
BBIITYCKAE€MbIil IPYTUM MPEANPUITHEM.
3aaHus K Keicy:

1. IIpoananu3upyiite, Kak MOKET MOBJIMITH 3TO U3BMEHEHHE Ha OCHOBHBIE TTapaMeTPhl MIPOEKTA.

2. CocraBbTe 3apOC HA BHECEHHE U3MEHEHUS B ITPOEKT.

Ketic 53
3aBeplleHHE TPOEKTAa KOMITAHUU «AUTOH.

Crnenunanuctsl komnanun OO0 «Aiton» 3aBepiatoT B OAO « MBITHIIIMHCKAS TEIJIOCEThY» MPOEKT IO
pa3paboTke MexaHU3Ma VISl aHaTM3a 1 MOHUTOPUHTA U3MEHEHUS TTOKa3aTeleH, Moy4aeMbIX ¢ TpruOopoB
y4Jera.

OAO «MBITHIIUHCKAS TETUIOCETHY 00PaTHUIIOCh B KOMITAHHUIO «AWTOH» C IIEJIBIO CO3/IaHMS CUCTEMBI,
KOTOpasi IEPHOANYECKU COOMpana Obl JaHHBIC U3 CUCTEM JUCTIETYCPU3AIIIN U COXpaHsiia Obl NX B 0aze
«1Cy». CrermanuctaMu KOMITAaHUH « AUTOH» OblIa CO3/1aHa TaKasi CHCTeMa, KOTopasi €)Ke4acHO cOOMupaeT
nanHble. Kpome 3Toro execyToyHO aBTOMaTHYECKH (POPMHUPYETCs CBOJIHBIN OTUET MO COOPAHHBIM JIaHHBIM,
B KOTOPOM COXPaHSIIOTCS 3HAUEHUS TIOKa3aTeseil, MojlydeHHble ¢ MPUOOpPOB yueTa U pacCUUTHIBAIOTCS
HeoOXoJMMbIe TapaMeTphl Ui aHaIu3a PaKTHUYECKOTO pacxo/ia TEeMI0BOM SHEPTHH U CPABHEHUS
MOJTyYEHHBIX JaHHBIX C HOPMATUBHBIMH 3HAYEHUSIMH 110 OOBEKTaM.

3aJaHue K Keucy:



CocraBbre rpaduk MEpONpHUsATHIA MO 3aKPBHITUIO TIPOeKTa. B rpaduke cienyeT ykaszarh cofepkanue padoT
(HEe MeHee CEMH) U CPOKU UX BBIIIOJHEHUS.

Keiic 54
[IpemupoBaHue UCTIOTHUTEIEH MMPOEKTA.

Tpu nHXeHepa OCyIEeCTBIIN POEKT M0 pa3pabdoTKe HOBOM ObITOBON KoheMoikH, oOnagaromeii Oomee
BBICOKOM MPOU3BOAUTEIEHOCTBIO IO CPABHEHUIO C HBIHE BBIITYCKAEMbIMU 00pa3IaMy M SKOHOMSIIEH 10
30% snexTposHepriun. PyKoBOACTBO PeLInIO MPEeMUPOBATh Pa3padOTYNKOB MPONOPIMOHAIBFHO UX BKIIA1y B
poeKT. BaM mpeioxkuim npeicTaBuTh PpeKOMEHIAINHI 110 IPEMUPOBAHUIO.
3agaHus K Keucy:

1. IIpepnoxkute miian c6opa nHGOpPMAITUHN TSI PEIICHUS STOU MPOOIEMBI.

2. ChopmynupyiiTe BOIpOCHI, KOTOpBIE OyAyT 3a1aHbl pa3paboTYMKaM Ui BEISCHEHUS UX
WH/IMBUYaIbHOTO BKJIA/1a B TIPOCKT.

Keiic 55
KavecTBeHHBIN aHATU3 PUCKOB TIPOEKTA CO3MaHMs (PUPMBI
10 OTZCJIKE U TU3aiHY ITOMEIICHUMN.

B HacTosiiee BpeMs B I. YIIbSIHOBCKE HAOMIOMAETCsl CYIIECTBEHHBIN POCT 00bEMOB JKUITUIIIHOTO
cTpouTtenbcTBa. OTHOBPEMEHHO BBOJSTCS B AKCILTyaTallMIO0 HOBBIE U PECTaBPUPYIOTCS MOCTPOEHHBIE PaHee
oducHsie IEHTPHI. B cBs3u ¢ 3TIM pykoBoACTBO AO «JloMOCTpoUTENbHBIN KOMOWHATY MPUHSIIO PEIISHUE O
co3nanuu aodepHeit pupmel co 100%-M yuactrem, kotopas OyJeT 3aHUMATHCS OTIEIIKOM KBapTUp U
O(UCHBIX TTOMEIICHH.

CornacHo npoekTy ¢upma OyeT OCyIIeCTBIATh CIECAYIONINE BUABI ACSITETbHOCTH:
- OTnenka rnomenieHui.
- PazpaboTka nu3aitH-poeKToB KBapTUP U O(PHUCOB.

- OkazaHue KOHCYJIBTAI[MOHHBIX YCIYT B 00JacTu Anu3aiiHa nomenieHui. [lepconan ¢pupmer cocraBut 22
YEJI0BEKa, B TOM YHCIIE:

- aIMMHUCTPATUBHBIN MEPCOHAT (IUPEKTOP, OyXraaTep-Kaccup, AeI0NPOU3BOIUTENH) — 3 YeIIOBEKa;

- paboune CTPOUTEIbHBIX CHELUATBHOCTEH (TEKTPUKH, CAHTEXHUKH, OTJICIIOUYHUKH U Ap.) — 13 uenoBexk;
- CIICIMATIMCTHI [0 MAaTePHATbHO-TEXHIUECKOMY CHaOKEHUIO — 2 YeJIOBeKa,

- BOOUTEIHN — 2 YeJI0BEKa;

- IA3aiiHepbl — 2 YeNoBeKa.

JUJ1s1 BBINTOJTHEHUS KPYITHBIX 3aKa30B IUIAHUPYETCS PUBJIEKATh BPEMEHHBIX pAOOTHUKOB HA OCHOBE
JI0TOBOPOB I'Pa’kJaHCKO-ITPABOBOTO XapaKTepa.

[IpeanpusTrio TIaHUPYETCS TPEIOCTaBUTH OPUCHOE MOMEIIEHUE B aIMUHUCTPATUBHOM 31aHuN AO
«JlomocTpouTenpHbIi KOMOWHATY, TIepeIaTh Ha OaaHc 1Ba aBTOMOOUIIs «I 'a3eby, a TaKKe BBIICITUTh
OTIENBHBIN CKJIaJ B CKJIaICKOM X03s1iicTBe AO «JloMOCTpoHUTEIbHBIN KOMOWHAT.

3agaHus K Keucy:

1. BeIsiBATE TIIaBHBIE ONTACHOCTH U YTPO3BbI AJI JAHHOTO MPOEKTA.

2. PamxupyiiTe ¥ ONMILINTE OCHOBHBIE PUCKHU IPOEKTA.

Keiic 56

KauecTBeHHBII aHaINU3 PUCKOB MPOEKTA CO3MaHUS (PUPMBI

10 OTZIEJIKE W IN3aiHYy MOMEIIICHUH.

B Hacrosiiiee Bpems B I YIIbSTHOBCKE HaOJII0AETCS CYIECTBEHHBIN pOCT 00bEMOB KHIIUIIIHOTO
cTpouTenbeTBa. OTHOBPEMEHHO BBOJATCS B KCILTYaTallMIO0 HOBBIE U PECTABPUPYIOTCS IOCTPOEHHBIE PaHEE
oucHsle IeHTpHI. B cBsA3u ¢ 3TUM pykoBoacTBo AO «JloMOCTpoUTENbHBIN KOMOMHAT) TMPUHSIIO PEIICHHE O
coznanuu gouepHeit pupmsl co 100%-m ygactuem, kotopast OyJeT 3aHUMAaThCS OTIEIKOM KBapTUP U
O(UCHBIX TOMEIIICHUH.

CornacHO TpoeKTy pupma OyAeT OCYIECTBIATh CIEAYIOMINE BUABI eI TEIbHOCTH:

- OTnenka nOMENIeHUHN.

- Pazpabotka qu3aifH-IIpOEeKTOB KBApTUP U O(HUCOB.

- OkazaHue KOHCYJIBTAIMOHHBIX YCIYT B 00JIacTH Au3aifHa nmomenieHui. [lepconan ¢pupmer coctaBut 22
YEJI0OBEKA, B TOM YHUCIIE:
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- aJIMMHUCTPATUBHBIN MEPCOHAT (IUPEKTOP, OyXraaTep-Kaccup, AeI0NpPOU3BOIUTENb) — 3 YeIIOBEKa;

- paboune CTPOUTEIbHBIX CHELUATBHOCTEH (TEKTPUKH, CAHTEXHUKH, OTJICIIOUYHUKH U Ap.) — 13 uenoBexk;
- CIICIMATIMCTHI 110 MAaTePHAbHO-TEXHIUECKOMY CHAOKEHUIO — 2 YeJIOBeKa,

- BOOUTEIHN — 2 YeJI0BEKa;

- IA3aiiHepbl — 2 YeNoBeKa.

JUJ1s1 BBINOJTHEHUS KPYITHBIX 3aKa30B IUIAHUPYETCS IPUBJIEKATh BPEMEHHBIX pAOOTHUKOB HA OCHOBE
JI0TOBOPOB I'Pa’kJaHCKO-ITPABOBOTO XapaKTepa.

[IpeanpuaTuio TUTAHUPYETCS IPEIOCTABUTH O(PUCHOE IMMOMEIICHUE B aIMUHUCTPATUBHOM 31aHiH AO
«JlomocTpouTenpHbIi KOMOWHATY, TIepeIaTh Ha OaaHc 1Ba aBTOMOOUIIs «I 'a3eby, a TaKKe BBIICITUTh
OTIEBHBIN CKJIaJ B CKJIaICKOM X03s1iicTBe AO «JloMOCTpoHUTETbHBIN KOMOWHAT.

3agaHus K Keucy:

1. BeIsiBATE TIIaBHBIE ONTACHOCTH U YTPO3bI AJI JAHHOTO MPOEKTA.

2. PamxupyiiTe ¥ ONMILINTE OCHOBHBIE PUCKHU IPOEKTA.

Keiic 57

AHanu3 OMacHOCTEN U yIpo3 MpHU pean3aliy IPOEKTa CO3AaHUS CaJOHA KPACOTHI.

B keiice 4.4. 6b11 IpecTaBICH MHBECTUIIMOHHBIN 3aMbICEI IPOCKTa OpraHU3alui B MUKpopakione Mckpa
I. YIIbSIHOBCKA cajloHa KpacoThl «nutay. Maes npoekra Oblia noaaepkaHa HHBECTOPOM, M MIPOEKT MPUHST
K peanu3aliuii.

3agaHue K Keucy:

BrisiBuTE pasnnyHbie BUIbI OMTACHOCTEH U YIPO3, KOTOPbIE MOTYT BO3HUKHYTh MPU PeaM3aluu 3TOr0
MIPOEKTA.

Keric 58

BrisiBieHHE ONACHBIX PUCKOB MPOEKTa « ATEIIbEY.

[IpoekT mpenmnonaraetT opraHu3auio MUHU-aTenbe «KyTiopbe)» Mo MOIIKBY U PEMOHTY OJIeXKIbl. ATelbe
paccuuTaHO Ha BBIMOJIHEHUE CEMU — JIECATH 3aKa30B B JieHb. [Ipeanonaraemas cTouMocTb paboT
coctasisieT 400- 500 py6. 3a pemonT u 1000 py06. 3a momuB oxexwl. [1og areiape MoKeT OBITH
KCTOJB30BaHO apEHA0BAHHOE MOMEIICHHUE TUI0MIA b0 25-30 KB. M, KOTOPOE BKJIIOYAET MPUEMHYIO 3aKa30B,
MIPUMEPOYHYIO KaOUHY, MOIIKUBOYHBIN 3a1. UUCIEHHOCT MPUBIEKAEMOTO MIEPCOHANa — TPH YEJIOBEKa
(aaMUHHUCTpPATOP, B MACTEPA 1O MOIIUBY OJICHKIBI).

Heobxomumoe obopynoBanue: mBeitHas mamuHa (2 mT.); oBepiok (1 mrt.); 3akpoitaslit crou (1 mrt.);
MaHekeH (2 mrt.); naporeneparop (1 mr.); ytior (1 mrt.); maguibHas gocka (1 mrt.); 3epkana B HOJHBIM pOCT
(2 mit.); opricHast MeGeInb (CTONBI, CTYIb).

[TepBoHauanbHbIC MHBECTUIIMOHHBIE 3aTPaThl HA IPOEKT COCTaBAT OKoyio 950 ThIc. pyo. ComtacHo
MPOBEJICHHBIM PAacy€TaM CPOK OKYIaeMOCTH atesibe cocTaBisieT 10-12 mecses.

3aJaHue K KeHcy:

BLIHBHTG HaI/I6OJIee OITIaCHBIC BHCIIIHUC U BHYTpeHHI/Ie pI/ICKI/I 3TOTO HpOCKTa.

Keiic 59

[TpoexT co3nanus crienuaIn3upoOBaHHON (IOTHINU

JUTSI SIPYCHOTO TMPOMBICIIA JJOHHBIX TIOPOT PHIO.

LemssmMu peanu3anyy NpOEKTa SBIISIFOTCS:

- CO3JIaHHE CTICIIMAIM3UPOBAHHON SPYCOTOBHON (PIOTHIIMK B paMKax €IMHOTO MPEANPUITHS B IEIISIX
pa3BUTHS TPUOPEKHOTO pbIO0TOBCTBA B 30HE N 1 HOKHBIX OCTPOBOB;

- POMBIIIJICHHBIN JIOB €KETOTHO HETOUCITOIB3YEeMbIX 00BEKTOB MOPCKOTO MPOMBICIIA;

- I/I?)y‘ICHI/IG, 3KCHCpHMCHTaHBHLIﬁ 158 HpOMLIH.UIGHHbeI JIOB ITOJIHOCTBIO HCI/ICHOHB?)YCMBIX paHee 06’beKTOB
MOPCKOTO ITPOMBICIIA;

- BBIITYCK BBICOKOKAQUECTBEHHOM PHIOHOM MPOAYKIIMHN HAa YPOBHE MEKAYHAPOIHBIN CTaHAAPTOB;

- pa3BUTHE B3aMMOBBITOJTHOTO MAPTHEPCTBA CO CTPaHAMH A3UATCKO- T MXOOKEaHCKOTO PErHOHa;

- HHTETpaLus B MEXTYHAPOIHYIO CHCTEMY MapKETHHTa PhIOHBIX MTPOTYKTOB;

- coznanue He MeHee 250-300 TOTOTHUTENBHBIX pa00UNX MECT.

B xo/1e npeapiHBECTUIIMOHHOTO aHaIM3a ObUIH BBISIBIICHBI PUCKU M OIPEAETICHBI MEPBI MX
MPeayIPEXICHUS, IPEICTaBICHHbIE B Ta0d. 7.5.
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3agaHus K Keucy:
1. Chopmynupyiite, Kakue, 0 BallleMy MHEHHIO, HEIOPAOOTKH B aHAJIU3€E M OLIEHKE PUCKOB MOKHO
0oOHapyXUTh B Mpe/ICTaBICHHOM Marepuaie.2. OueHnuTe MEpONpUSTHS M0 CHIDKEHUIO PUCKOB. SIBISIOTCS
JIY TaHHBbIE MEPOTIPUATHS a/IeKBaTHBIMU BBISIBICHHBIM (hakTOpaM pucka?
Ta6nuua 7.5
Puck Orenka pucka, Mepbl IpeaynpeKICHHs
I'ubenb cynHa B ciyvae JeicTBUst IpUpoaHbIX (pakTopoB. CTpaxoBaHHE Cy/IHA B 3apYOEIKHBIX CTPAXOBBIX
KOMIIaHUSX.
V3MeHeHne opraHu3aliy pacipeaesieHust KBOT Ha BBIOB OMOJIOTUYECKUX PECYPCOB B MEPUOJ ICHCTBHS
npoekTa. 3aKperuieHue 3a MpeanpusTHeM Ha (eaepaibHOM YpPOBHE HEM3MEHHOM KBOTHI Ha BBUIOB
OMOJIOTHYECKHUX PECYPCOB C MOMEHTA BBIJIAYH Pa3pEIICHUs] Ha CTPOUTEIHCTBO CYAOB M Hauajla peaqu3aiu
IIPOEKTa Ha OCHOBE JJOTOBOpA O TMOAJCPKKE JTM3UHTA C JeTIapTaMEHTOM I10 phIO0IOBCTBY MuHcenbxo3a PO.
TpaHcOpTHBIE pUCKH IIPU NTPOAAKE NPOAYKLNHU U 3aKyIKE MAaTEPUAIIbHO-TEXHUUECKHUX PECYPCOB.
CrpaxoBaHue rpy30B.
IIponaka ToBapoB Ha ycnoBusix FOB B palioHe mpomeiciia ¢ IepeXo0oM OTBETCTBEHHOCTH 110 pUCKaM OT
IIPOAABIIA K IMOKYMATENIo.
WNHnaumonHbId, 1eISIUOHHBINA U BATIOTHBIN pucKU. [IpuMeHeHe B KOHTPAKTaX MOCTaBKHU MPOAYKLIUU
BAJIOTHBIX M MYJIBTHBAJIOTHBIX OTOBOPOK. [IprMeHeHne TeXHOIOrHH (PbIOYEPCHBIX CHIENIOK.
[Tonutnyeckue pucku. [lepBoHavanbHast perucTparys Cy1oB B 0(IIOPHOM 30He ¢ TOCIEeYIONIEH
peructpanueii B nopty N(PD).
Keiic 60
CHuxeHne pucKoB (PMHAHCUPOBAHUS.
bank BTb ¢unancupyet cTpouTenbcTBO B TIOMEHCKOH 00J1acTH HOBOTO KOMIUIEKCA 110 BHIPALIUBAHUIO U
nepepaboTke MHACHKHN Ha cymmy 1,75 mupa py6. [IpoekT peanusyercs rpymnmnoii komnanuid «Pyckom»
(Omck) coBmecTHO ¢ 'K «Abcomor» (Tiomens). Cpok KpeTuToBaHUS — & JIET.
I'pynna komnanuii «Pyckom» SIBISE€TCS KPYIMHEHUIIIMM MTPOU3BOJIUTENIEM CEITbCKOXO3SIMCTBEHHOW NTHUIIBI B
Ownmckoit oomactu. [Ipeanpusitus rpynmsl mpou3Boast 6osiee 200 HAMMEHOBaHUA PO KIIUH, 3aHUMAIOTCS
Pa3BEICHHEM CKOTa U CEIBCKOX03sIMCTBEHHOM NTHILL. [ pymina kommanuii «Pyckomy» paboTaet Ha phIHKE C
1998 r. I'pynma o6benuuser OO0 «Pyckom», OO0 «Pyckom-Arpo», OO0 «Anrtaiickue konbdace (TM
«bapnaynbckuit mumeBuk»), TO «Pezonanc», OO0 «Mopozosckas ntutiedadpukay. Kommanus
MIPOM3BOUT KOJIOACHBIE M3eNHsl U onydadpukatsl moa openaoM «Crudkondace» u «KopMUIoBcKuit
OEKOHY.

3aJaHue K KeHcy:

[Tpenyioxkute MEPONPUATHS, KOTOPBIE CIeyeT NPEANPUHATE OAHKY Ul CHIKCHHS PHCKOB

(buHAHCUPOBAHMUS.

Keiic 61
Pa3paboTka miana ynpaBieHHs] pUCKaMU.

Crynenueckoe o0bequHeHue «JIF0OMMBIN rOpoa» MOATOTOBUIIO MPOEKT CO3aHus Kade
«YuuBepcuterckoey. [Ipeanomnaraercs, uto kade CTaHET MECTOM OT/IbIXa MOJIOJICIKH. 3/1€Ch TNIAHUPYETCS
MPOBEIEHUE CTYICHUECKUX MEPONPUATHIL, TPOMOaKIuii, Mactep-kiaccoB. Kade rmanupyercs o0opynoBarh
HEeOONBIIMM KHHO3aJI0OM U uHTepHeToM. Kade cormacHo mpoekTy paccuutano Ha 70 MOCcagouHbIX MECT.

B ka¢e nmmanupyeTcs npeioxkeHne MMUPOKOro acCOPTUMEHTa 0o (TIepBbIe U BTOpBIE OJII0a, XOJIOAHbIE U
ropsiune HalMTKH, cajJaTbl, MOPOXKEHOE U KOKTEIIIN, 1€CEPThl, KOHIUTEPCKUE U3IENNS, CBEKEBBIKATHII

COK).

WMHBeCTUITMOHHBIC 3aTPaThl HAa MMPOEKT COCTABIAIOT 3,8 MiTH py0. B HacTosIee BpeMs OCyIIEeCTBISICTCS
MOMCK MHBECTOPOB ISl peaiu3aliiil JaHHOTO MPOEKTa U oA00p rmoMenieHus ais kade.
3aJaHue K Keucy:

[ToaroToBbTe MiIaH yIpasiIeHUsI PUCKAMM 3TOTO IIPOEKTa, YKa3aB B HEM: a) KPaTKYIO XapaKT€PUCTUKY
Ka)XJIOTO PHUCKa; 0) TUIT PUCKA B COOTBETCTBHHM C M3BECTHBIMH KJIACCU(DUKALMSAMU; B) UCTOUHHUK HITH
IIPUUUHY PUCKA; T) XapaKTep MPOSABICHUsI PUCKA; 1) OLICHUBAEMYIO BEPOSTHOCTh PUCKA; €) OLICHKY
MIOCJIEJICTBUH (B CTOMMOCTHOM BBIPQKEHUM) B CIIy4ae €ro peajn3alni.

Keiic 62
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[TonuTuka B 001acTH KauecTBa MPOEKTa TUIATHOTO MAPKOBOYHOTO MPOCTPAHCTBA.

B nocnennue roasl B O0IBIIMHCTBE KPYMHBIX TOpo0B Poccru cTaHOBUTCS TPYIHO peliaeMoi mpobiema
o0ecrieuyeHus: HaceJIeHUs TapKOBOYHBIMU MECTaMH B IEHTPAJIbHBIX YacTsaX ropoaos. Kak mpasuo,
HCTOPUYECKU LIEHTP JIF0OOT0 JOCTATOYHO KPYITHOTO ropo/ia HE TOTOB Pa3MECTUTh Ha CTOSHKAX
aBTOMOOWIM ropoxat. [1o yTBepKIeHUSAM CIIEIMaTUCTOB, JIUIIb TIOJOBUHA TOPOXKAH pa3MeIlaeT CBOU
aBTOMOOWJIM Ha CHEIHAJIbHO MPEeAHAa3HAYEHHBIX JIJIsl 3TOTO0 MECTax, OCTajIbHbIe 00pa3yloT CTUXUIHBIE
MapKOBKH, KOTOPbIE MELIAIOT KU3HEAEATEIbHOCTH ropoa. YkazaHHas npoOiema TpeOyeT oT BiacTei
JOCTaTOYHO OBICTPHIX U 3((HEKTUBHBIX pelleHui B cepe opraHu3aluy NapKOBOYHOTO MPOCTPAHCTRA.

C cents6ps 2014 r. B . Kanyre peanu3yeTcst mpOeKT MJIATHOTO MapKOBOYHOTO MpOCcTpaHCTBA. OCHOBHBIC
3aJlauu 3TOTO MPOEKTa:

- CHI)KEHHE KOJIMYEeCTBA HapyLICHHH MpaBuII MapKOBKH B LIEHTPAIbHON YacTH 00JIACTHOTO LIEHTPA;

- yBeIHUEHUE 000PAYNBAEMOCTH IMAPKOBOYHBIX MECT;

- CTUMYJIMPOBaHUE TOPOXkKAH UCIIO0JIb30BaTh OOIIECTBEHHBIN TPAHCIOPT MPH MOE3/IKaX B UCTOPUUECKHIMA
LEHTp ropoja.

[TosiBneHune miIaTHBIX MapKOBOK, BO-TIEPBBIX, CYIIECTBEHHO PAa3TPy3HIIO LIEHTPAIBbHYIO YacTh FOpoa,
BO-BTOPBIX, CHOCOOCTBOBAJIO MOBBIILIEHUIO CPETHEN CKOPOCTH JABHKEHUS TPAHCIIOPTHOTO MOTOKA, B
TPETHUX, IBUIOCH JOTOJHUTEIbHBIM UCTOUHUKOM MPUBJICUCHUS JEHEKHBIX CPEJICTB B OIOKET roposa,
MIPUYEM 3TH CPeJICTBA ObUIM HANPaBJIEHBI HA Pa3BUTHE FOPOACKON HHPPACTPYKTYpHI (CTPOUTEIHCTBO
JETCKHX TIJIOMIAI0K, CKBEPOB, OJIar0yCTPOMCTBO ropo/ia).

3ajaHue K Keucy:

Pa3paboraiiTe monuTHUKy B 00JIACTH KaueCTBa ISl JAHHOTO MPOCKTA.

Ketic 63

[TonuTuka B 001acTH KauecTBa MPOEKTa IUIATHOTO MAPKOBOYHOTO MPOCTPAHCTBA.

B nocnennue roasl B O0IBIIMHCTBE KPYMHBIX TOpo0B Poccru cTaHOBUTCS TPYIHO peliaeMoil mpobiema
o0ecrieuyeHus: HaceJIeHUs apKOBOYHBIMU MECTaMHU B IEHTPAJIbHBIX YacTsaX ropoaos. Kak mpasuo,
HCTOPUYECKUH LIEHTP JIF0OOTO JOCTATOYHO KPYITHOTO ropo/ia HE TOTOB Pa3MECTUTh Ha CTOSHKAX
aBTOMOOWIM ropoxa. [1o yTBepKIeHUSAM CIIeIMaTUCTOB, JIUIIb TOJOBUHA TOPOXKAH pa3MeIlaeT CBOU
aBTOMOOWJIM Ha CHEIHAJIbHO MpPEeAHAa3HAYEHHBIX JIJIsl 3TOT0 MECTax, OCTajIbHble 00pa3yloT CTUXUIHBIE
MapKOBKH, KOTOPbIE MELIAIOT JKU3HEAEATEIbHOCTH Topoa. Yka3zaHHas npobiema TpeOyeT oT BiacTei
JOCTaTOYHO OBICTPBIX U 3((HEKTUBHBIX pelleHui B cepe opraHu3aluy NapKOBOYHOTO MPOCTPAHCTRA.

C cents6ps 2014 r. B . Kanyre peanu3yeTcst MpOEKT MJIATHOTO MaPKOBOYHOTO MpOCcTpaHCTBA. OCHOBHBIC
3aJlauu 3TOTO MPOEKTa:

- CHI)KEHHE KOJIMYEeCTBAa HapyLICHHH MMpaBuII MapKOBKH B LIEHTPAIbHON 4acTH 00JIACTHOTO LIEHTPA;

- yBeIHUEHUE 000PAYNBAEMOCTH IMAPKOBOYHBIX MECT;

- CTUMYJIHMPOBAHHE FOPOKAH UCIIOIB30BaTh OOIIECTBEHHBIN TPAHCTIOPT MPH MOE3KaX B UCTOPUUECKUN
LEHTp ropoja.

[TosiBNeHue MIaTHBIX MapKOBOK, BO-MIEPBBIX, CYIIECTBEHHO Pa3rpy3UiIoO LIEHTPAIbHYIO YacTh TOpo/a,
BO-BTOPBIX, CHOCOOCTBOBAJIO MOBBIILIEHUIO CPEHEIN CKOPOCTH JABHKEHUS TPAHCIIOPTHOTO MOTOKA, B
TPETHUX, IBUIOCH JOTOJIHUTEIbHBIM UCTOUHUKOM MPUBJICUEHUS JEHEKHBIX CPEJICTB B OIOKET roposa,
MIPUYEM 3TH CPeJICTBA ObUIM HANPaBJIEHBI HA Pa3BUTHE FOPOACKON HHPPACTPYKTYPHI (CTPOUTEIHCTBO
JETCKHX TIJIOMIAI0K, CKBEPOB, OJIar0yCTPOMCTBO ropo/ia).
3aJaHue K Keucy:

PazpaboraiiTe MoMUTHKY B 00JaCTH KauyeCTBa JUIs JAHHOTO TPOEKTA.

Keiic 64
AHanu3 BUJIOB U MTOCJICJCTBUI OTKA30B B TIPOEKTE.

Peanusyercs mpoeKT, CBA3aHHBIN ¢ CO31aHUEM U KCIUTyaTanueil kage, KoTopoe pa3MeIleHo B celie
VYpeno-Kapnunckoe Ha ¢enepanbHoit Tpacce M-5. Pacnionokenue kade Ha Tpacce YabsHOBCK — CapaHCK
B MECTE, I7Ie OTCYTCTBYIOT JAPYTUE MPEANPUATUS OOIIECTBEHHOTO MUTAHUS, SBISETCS €r0 OCHOBHBIM
KOHKYPEHTHBIM MPEUMYILIECTBOM.
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CobcTBeHHHK Kae Ype3BbIUaifHO CEPhEe3HO OTHOCUTCS K BOIPOCaM 0OecIieueH s KauecTBa Mpu
peanusanuu npoekra. KoHCyIbpTaHThI IPOEKTa pEKOMEHI0BAJIN €EMY HCIIOJIB30BaTh METO/] aHAJIN3A BUJIOB U
MOCIeCTBUI 0TKa30B. JlaHHbIN MeTo/] ObLT pazpaboraH B 60-X IT. mpomuioro Beka HarmonanbHbIM
YIPABJICHUEM I10 a9POHABTUKE U UCCIIETOBAHUAM KocMuueckoro nmpoctpancTsa CLIIA u Obl1 OpueHTHPOBaH
Ha UCIIOJIb30BAaHUE aBUALIMOHHOM, KOCMUYECKON U aTOMHOM IIPOMBILIIEHHOCTU. B Hacros1iee BpeMst METox
MOJTYYHJI IIUPOKOE PACIPOCTPAHEHHE KaK B MPOMBIIIUIEHHOCTH, TaK U B cdepe yciyrl. OcHOBHOe
Ha3HAYCHHE METo/a MPUMEHHUTENILHO K c(hepe yCIyT 3aK/II0YaeTCs B BBISIBICHUU NPH pa3padoTKe U
JanbHEeHIIeM MPeICTaBICHUH YCIYT BOZMOXXHOCTH MOSIBICHHS 1e(EKTOB U BHIPAOOTKE HEOOXOAUMBIX MEp
1o ux npexynpexaenuto. [Ipu stom nox nedekrom noHUMaeTcs J11000e HECOOTBETCTBUE TPEOOBAHMUSM,
KOTOpOE B cpepe YCIyT TPAKTYIOT KaK HECOOTBETCTBUE TpeOOBaHUAM MOTpeduTene. Metox mpeamnonaraer
BBISIBIICHHE BO3MOXKHBIX /1€(DEKTOB, OlpeieieHne UCTOYHUKA Aedekra u nocieacTsuil nedexra. Hanpumep,
IS arenbe: AeeKT — B 3aKa3e BBITOIHEH APYToi (pacoH; HCTOUHUK — 3aKPOMIIMK HE MOHSUT TpeOOBaHHMA
KJIMEHTA; MOCIEACTBUS — OTKAa3 KIMEHTA IIPUHATH 3aKas.

3ajaHue K Keucy:

BrisiBuTE BO3MOXKHBIE AE(PEKThI, UX UCTOYHUKH U MOCIeAcTBUS B ipoekTe «Kadey.
Keiic 65

VYhpaiieHHE Ka4€CTBOM MPOEKTa «JleTCKU pa3BUBAIOLIUNA LIEHTPY.

[Ipoext «Jlerckuii pa3puBaronuii neHTp» (APLl) Ob1T1 3ayMaH 3aKa34MKOM U TPEIOCTABIECH JUIS
OCYILECTBICHUS UCIIOTHUTENIO. VI3HauanbHO B 00S3aHHOCTH MCTIONTHUTENS IPOEKTA BXOHIIO MOKYITKA
3eMiH nof] crpoutenscTBo JIPL] B mocenke XpycTanbHbIN, CTPOUTENLCTBO 3/1aHUS, PEMOHTHBIE paboThI, a
Takke Haim nepconana st JPLI.

Jnist peanu3anuy NOJIUTUKY B 00JaCTH KauyecTBa MPOEKTa KOMITAHUSA-UCIIOTHUTENb BhIpaboTana
CIIEYIOIUE 3a1auH.

1. Pa3zpaboTka cTrangapToB ¥ TpeOOBaHUH KayecTBa MPOAYKIIMU U npoueccos mpoekra JIPLI.

2. YcTaHOBJIEHHUE 1IEJIEBBIX YPOBHEM KauecTBa JJIsl KaK10ro nporecca npoekra J(PLI.

3. Pa3paboTka miuaHa (IporpaMMbl) KayecTBa MPOEKTa U KapThl MOBBIIEHUS KadecTBa poekTa JIPLI.
4. ITpoBeaeHrE JIAaHOBBIX M BHEIJIAHOBBIX ITPOBEPOK M MHCHEKIIMI Ha BceX ATanax npoekra JIPLI.

5. Mcnonbs3oBaHue TaKMX HHCTPYMEHTOB, Kak auarpamma Vcukasel u quarpamma Ilapero nis
IIJIJAHUPOBAHMS U KOHTpPOJI KadecTsa npoekra JIPLI.

6. Pa3zpaboTka aHKeT ¥ OIPOCHUKOB IS OJTYYEeHUsI OOpaTHOM CBSI3M OT paOOTHUKOB M KJIIMEHTOB. B xone
MIEPEroBOPOB C 3aKa34UKOM OBbUIH OIpEeeNICHbl OCHOBHBIE CTAHAAPThI U TPEOOBAHUS K KAY€CTBY MPOILYKIHH
u npoueccoB npoekra J(PLI.

7. Ilokynka 3eMJii B OoceKke XPpyCTaIbHBIM C HATMYUEM BCEX COOTBETCTBYIOIIUX JOKYMEHTOB U
pa3pelieHu.

8. CTpouTENHCTBO 3/1aHMSI C COONTIOJIEHHEM TPEOOBAHMI MOKAPHON U MEXaHMYECKOW O€30MacHOCTH B
COOTBETCTBHUH C MEpaMH 110 00ECIICUCHHIO BBHITIOTHEHUS! CAHUTAPHO-3THIEMHOIOTHISCKUX TPEOOBaHUH, TIO
00€CTIEYCHUIO YHCTOTHI BO3IyXa, MUTHEBOM BOMBI M BOJBI JIJISI XO3IHCTBEHHBIX HYXKI, a TAKXKE O
00€CTICYCHHIO 3alIUTHI OT IIyMa.

9. Pa3pabotka apxutextypsi 31anust JIP1] 1 mapkoBoii 30HBI B COOTBETCTBUHU C TPEOOBAHMSIMU 3aKa34HKa U
0€30IMacHOCTH.

10. Haiim kBanupuupoBaHHOTO MEpCOHAa MO JOTOBOPAaM C COOTBETCTBYIOIIUM OIBITOM PabOTHI U
TIATEIBHBIA BHIOOP KOMITAHUH TI0 ayTCOPCHHTY.

11. IIpenocraBiieHre CBOEBPEMEHHONW OTYETHOCTH 3aKa3uuKy o xoje npoekra JIPLI.

12. Cnaua npoexra J[PI[ B COOTBETCTBUM € IOCTABICHHBIMU BPEMEHHBIMU paMKaMH U OromkeToM. Eciiu
KOMIIaHUSA-UCTIOJIHUTEINb HE YIOKUTCS B YCTAHOBJIEHHBIE PAMKH, OHA JJOJDKHA OyZIeT COOOIIUTH 00 3TOM
3aKa34MKy JJIsl IEPECMOTpPa yCIOBUI 10T0BOPA U, BO3MOXKHO, COKpPAIICHUs pa3Mepa OoHyca.

3aaHus K Keicy:

1. CocraBbTe mIaH yNpaBiIeHUs Ka4€CTBOM IPOEKTA.

2. BeisiBute (akTopbl, KOTOPBIE MOT'YT IPUBECTH K CHIKEHHIO Ka4eCTBA MPOEKTA.
Keiic 66

3amaua «cenarh UM KyIUThy» MPU peajln3aluy IPoeKTa

10 CTPOUTEIBCTBY JAE€TEHIMHI-IIEHTPA.
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CoOCTBEHHHK JUIIEPCKOTO IIEHTpPA IO MPOIaXKe U CEPBUCHOMY OOCITY>KUBAHHIO aBTOMOOMIICH MPHHSLIT
peLIeHUE O CTPOUTENILCTBE B LIEHTPAJIBHOW YaCTU TOPOAA NETEUIIUHT-LIIEHTpa. JIeTeHIHT — 3TO
KOMIUIEKCHBIN YXO[I 32 aBTOMOOMIIEM, HAlIPABJICHHBIN Ha BOCCTAHOBJICHUE U YITyYIIICHUE €r0 BHEIIHETO
Buza. [lorpeGHOCTE B 3TOM yciayre B KPYIHBIX TOpOJiaX MOCTOSHHO PacTeT.

OcHOBHBIMU (ha3zaMH peasn3aliiy JaHHOTO MPOEKTa SIBISIOTCS: pa3paboTka Ou3Hec-Tu1aHa; oopMIIeHUE
3eMEJIBHOTO yYacTKa MoJ] CTPOUTENBCTBO; pa3paboTka MPOEKTHO-CMETHON JOKYMEHTAIMH; CTPOUTEIHCTBO
OZHOATAXKHOTO 3/1aHUS LIEHTPA Ha TP OOKca; 3aKyNKa U yCTaHOBKa 000pynoBaHus; Habop u oOyyeHue
IepcoHaa.
3agaHus K Keucy:

1. ITocTpouTh UEPAPXUIECKYIO CTPYKTYPY PadOT IO TAHHOMY TPOEKTY.

2. Onpenenuth pabOThI, KOTOPBIE LIEIECO00Pa3HO MepeaTh BHEITHUM MOAPSTINKAM.

3. ChopmupoBath nepeyeHb KOHTPAKTOB HA 3aKyIKYy TOBApOB U paloT.

4. ITyrem u3y4eHus MpeaoKeHUH, CoIep KaliXcs Ha caiiTax KOMIIAaHHW BaIlllero ropoja nogooparb
MOTEHLUAJIbHBIX IOCTABIIUKOB JUIsl KOHTPAKTOB, YKa3aHHbIX B I1.3.

Keiic 67
3amaua «cenaTh UM KyIUThy» MIPH peajln3aluy IPoeKTa
10 MOJIEPHU3ALIMH IPOU3BOJICTBA.

AKIMOHepaMH 3aBOJia 10 BBIITYCKY MOJIOYHOM MPOAYKLNHU Obli1a chOpMyIMpOBaHa 3a/1a4a CyIIeCTBEHHO
MOBBICUTH KOHKYPEHTOCIIOCOOHOCTb IpeanpusaTHs. Pemenue 3Toi 3a1a4n TpedyeT MOAEpHHU3ALUN KaK
OCHOBHBIX ITPOU3BOJICTBEHHBIX 1I€XOB, TAK U MHYPACTPYKTYPBI IPEANPHUITHS, & TAKAKE IPOBEIACHUS
PEMOHTHBIX PaboT B 0pUCHBIX MoMenIeHusX. HeoOXoamumo Takxe CyleCTBEHHO OOHOBHUTH JICUCTBYIOIIEE
o0opyoBaHue (TaHKH JUIsI MOJIOKA, OXJIQJIUTENIN, TOMOT€HNU3aTOPbI, CENapaTopbl, HOPMAIU3ATOPbl MOJIOKA).
[IpeanpusTre Takxke HY)IaI0Ch B COBPEMEHHON aHATMTUYECKOM J1abOpaTOpHH.

TexHUYeCKUM TUPEKTOPOM MPENNPUATHS ObLI IOATOTOBIIEH MPOEKT MOJCPHHU3AIMH TPOU3BO/ICTBA.
IIpoekT mpexycMaTpuBaeT 3aMEHY BCEX EMKOCTEH ISl MOJIOUHOTO ChIPbsl ¢ OpraHU3aliel poLeccoB
MIPUEMKH U B3BEIINMBAHUS CHIPBS, IPHOOPETEHNE 000PY0BAHUS ISl MOJIOYHOM OUMCTKH MOJIOKA, ISt
yaaneHust 0aKTepuil ¥ CIIOPOBBIX MUKPOOPTraHU3MOB. Takke MpeAronaraeTcsi OpraHu30BaTh
aBTOMAaTHUYECKYIO MOMKY UCIIOJIb3yeMOro o0opynoBaHus. J{st MOHTa)ka BHOBb IPHOOPETEHHOTO
000pyI0BaHUS TNIAHUPYETCS] CTPOUTENBCTBO IPUCTPOUKH U3 CIH/IBUY-TIAHENEH (Ha IIEPBOM 3Ta)e ITOTO
COOPYKEHHUS JOJKHO OBITh pa3MelIeHO HOBOE 000py/I0BaHKE, HA BTOPOM 3Take — O(HUCHbIC TOMEIICHNU).
3agaHus K Keucy:

1. Onpenennuts paboOThI, KOTOPBIE LIEIECO00PA3HO NEpeaTh BHEIIHUM MOAPATUNKAM.

2. ChopmupoBarh niepeueHb KOHTPAKTOB HA 3aKyIKY TOBApOB U PaloT.
Keric 68

Br16op nocraBiyka mpoxyKToB MUTAHUS

IIPU peaan3aluy IpoeKTa

«JleTHUI CIIOPTUBHBIN JIareph Il FOHBIX JIETKOATIETOBY.

[IpoekT opraHu3amuu JETHETO CIIOPTUBHOTO Jarepsi Il FOHBIX JIETKOATIETOB MPECIICAYET CIASAYIOIIHNE
LIEJN: YKPETUICHHE 3/I0POBBS FOHBIX CIIOPTCMEHOB; MOBHIIIICHUE YPOBHS WX (PU3HMUECKONW TOTOBHOCTH K
WHTEHCHUBHBIM TPEHUPOBKAM; IMOATOTOBKA K BHITIOJHEHHUIO HOPMATHBOB, MPEIYCMOTPEHHBIX TSI
JIETKOATJIETOB B COOTBETCTBUU C BO3PACTHOM IPYIINON; Pa3BUTHE TEXHUYCCKUX U TAKTHUECKUX HABBIKOB,
OTIPEEISIEMBIX JIETKOATIETHYECKON TUCIMIUIMHON, B KOTOPOU CIIEIUATTU3UPYIOTCS FOHBIE CIIOPTCMEHBI.

B cioptuBHOM Narepe 10KHO OBITH OpraHU30BaHO S-pa3oBoe nuTaHue. st cHaOKeHUS JIarepHOu
CTOJIOBOM MPOyKTaMH OOBSIBIICHBI TOPTH TI0 OT/ICIBHBIM TPYTIaM MPOA0BOILCTBEHHBIX TOBAPOB. B
YaCTHOCTH, 110 TpyTIe OakajaeHHbIX TOBApOB 0(epThl Ha TOPTH HAMPABIIA TPH MOTCHIIMATBHBIX
nocrapmuka. OeHKa MOCTAaBITUKOB TPOBOAMIIACH 110 CIICTYIONIAM KPUTEPHUSIM: HaJIEKHOCTh MTOCTABOK;
I€HA; KaY€CTBO; YCJIOBHS OILJIAThl; BOBMOKHOCThH BHEIIJIAHOBBIX MTOCTABOK; MPE0CTABICHUE CKUIOK.
Pesynbrare! oreHku moctaBiukoB mo 10-0amuibHOM cucTeMe MpUBEIEHBI B Ta0M. 9.2.

Tabmuma 9.2
Kputepuii [locraBmuk 1 IToctaBmumk 2 [TocraBuiuk 3
Hanexxnocts moctaBok 10 9 6

Ilena 8 7 6
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KavectBa 7 8 7
Yenosust omnarst 8 7 7
Bo03M0XHOCTH BHEIIJIAHOBBIX MOCTABOK 7 8 7
[IpenocraBnenue ckugok 9 7 6
3agaHus K Keucy:

1. OnieHUTE BAXKHOCTH KPUTEPHUEB, HA3HAUYMUB KAXKJIOMY M3 HUX BECOBOM KOI(DPHUITUEHT.

2. Onpexnenute peUTHHT MOCTABIIMKOB HA OCHOBE UMEIOIINXCS OAJUIBHBIX OLCHOK U Ha3HAYEHHBIX BAMU
BECOBBIX KO3()(HUITMEHTOB.
Keiic 69

dopMHUpOBaHHUE CUCTEMBI KPUTEPUEB TSI OTOOPA MOCTABIIMKOB.

Ha cenbcKoX03siICTBEHHOM MPEANPUATHH TSl Pa3IMYHBIX BUIOB yUeTa HCIIOIb30BAUCH PA3TNIHBIC BUIBI
IPOTPaMMHBIX POAYKTOB. B wacTHOCTH, OyXrantepckuii yueT 6a3upoBasicsi Ha IpOrPaMMHOM MPOIYKTe
«1C: Byxranrepus celnbCKOX03HCTBEHHOTO PEATIPUATHS», OTACI KaJIpOB MPEANPHUITHS UCTIONB30Bal
nporpamMmy «1C: 3apruiara u Kaapbl», MPOU3BOICTBEHHBIN YUET BEJICS HA OCHOBE AJIEKTPOHHBIX TaOIHI]
Microsoft Excel.

PyKkoBOACTBO NpennpusTHs MPUHSIIO PELICHUE O IEPeXoie Ha BeJICHHE BCEX BUIOB yUYeTa B €IMHON
nHPOPMaLMOHHOM cpezie. B pe3ynbrare ObU1a BHEIpeHA cUcTeMa, 0a3upyOIIascs Ha IPOrpaMMHOM
nponykre «1C: YrpaBneHue ceabCKOX03IUCTBEHHBIM MpeanpustTieM 8». [locie BHEIpEeHUs! CHCTEMBI
BO3HHKJIa HEOOXOIUMOCTh 00y4eHUs BceX O(UCHBIX PAOOTHUKOB MPEANIPHUATHS pabOTe C ITUM
MIPOTPaMMHBIM MTPORYKTOM. JlJ1st BBIOOpa MmocTaBIMKa 00pa3oBaTebHON YCIyTr ObUIH OOBSBICHBI TOPTH,
Ha KOTOPBIE MOCTYNUIH MPEJIOKEHUS OT HECKOJIBKUX YUEOHBIX IIEHTPOB.

3aaHus K Keicy:

1. Chopmupyiite cucteMy KpUTEpUEB IS PAaH)KUPOBAHUS MMOTCHIIUATBHBIX TOCTABIUKOB

o0pa3oBarenbHON yCIIyTH.

2. Onenure BecoBble KO3((UIIMEHTHI BCEX BEIOPAHHBIX KPUTEPUEB.

Ketic 70

[Tnan ynpapneHUs: KOMMYHHUKAIIUSIME IIPOEKTA MO pa3pabOTKe peKIaMHON KaMITaHUH.

000 «CyacTuBoe IETCTBO», CIICIUATU3UPYIONIEECS HA MOIIMBE IETCKOM OAECKIbI, MOATOTOBUIIO K
JIETHEMY CE30HY HOBYIO KOJUIeKIMIO. [IpoBeieHre pekIaMHOM KaMITAaHUU 3TOW KOJUIEKIIMU AETCKON OJI€K bl
MOPYYEHO MPUIITALICHHONW IPOEKTHOM KOMaH/Ie B COCTaBe: PyKOBOJUTEINb IIpoeKTa (0011ee pyKoBOACTBO,
KOOPJIMHAIMS UCTIONHUTENEH, pa3paboTka U KOHTPOJIb KaJIeHIapHOTO TJIaHa, KOHTPOJIb UCIIOTHEHUS
OromkeTa mMpoekTa, GopMUPOBAHUE TUTAHA YIIPABICHUS KOMMYHHKAITUSIMHU ); apT-MEHEKep (pa3padoTka
TBOPYECKOW CTPATErnH MPOEKTa, KOHTPOJIb 32 UCTIOTHEHUEM BCEX KPEATUBHBIX AJIEMEHTOB PEKIAMHOTO
MPOAYKTA); Au3aiiHep (BU3yaau3alus TBOPUECKUX KOMIIOHEHTOB MTPOEKTA); MEHEIXKEP M0 METUITHOMY
MJIaHUPOBaHMIO ((hOpMHUpPOBAHKE MEAUITHOTO TJIaHa, paboTa Co CpeACTBAMU TUPAKUPOBAHUS U
pacrpoCTpaHEHHS PEKIaMBI).

[IpoexT paccuntan Ha 3 Mecsua (sHBapbr — MapT). Kyparopom npoekra co cropoHsl 3akazunka (OO0
«CuacTiaMBOE IETCTBOY) SABIAETCS 3aAMECTUTEINb T€HEPATIHLHOTO TUPEKTOPa MPEIIPUATHS 10 MAPKETUHTY.
3agaHue K Keucy:

Pa3paboraiiTe miaH yrnpaBieHus KOMMYHUKAIIUSIMU POEKTA.
Keiic 71
[1nan ynpaBneHuss KOMMYHHUKAIUSIMU ITPOEKTA 110 CTPOUTENBCTBY MPO(UIAKTOPHSI.
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AKIHMOHEPHI KPYMHOTO (papMarieBTUYECKOTO 3aBO/ia IPUHSIIN PELICHHE O CTPOUTENIBCTBE MPO(UIaKTOpHUs
111 paOOTHHUKOB MPEIIPUATHS B 3arOPOAHOM 30He. M3 cocTaBa mITAaTHBIX paOOTHUKOB MPEIIPUSTHSL
OpraHM30BaHa KOMaHJa JUIsl peajiu3aliy JaHHOTO CTPOUTENIBHOIO NpoeKTa. B ee cocTas BolLIM:
PYKOBOJIUTENH MPOEKTa (OpraHu3aiys MOAr0OTOBKH MPOEKTHON JTOKYMEHTAIIUH, BBIOODP MMOCTABIIUKOB U
MOJPSIIYMKOB, KaJIE€HIaPHOE U PECYPCHOE TUIAHUPOBAHNE, KOOPAUHALIUS U KOHTPOJIb AE€ATEIbHOCTH BCEX
YYaCTHHMKOB IPOEKTA; TIIABHBIA MHXKEHEp (OpraHu3anus padoT Mo MPOEKTy Ha BCEX CTAIMSIX €ro
peanu3aium); aAMAHUCTPATOP KOHTPAKTOB (OpraHu3aIys npouenyp ohopmieHus, KOHTPOIs UCIOTHEHUS U
3aKpBITUS] KOHTPAKTOB); (PMHAHCOBBIN TUPEKTOP MPOEKTa (pa3paboTka M KOHTPOJIb CIIOTHEHUS OI0/KeTa
NpOEKTa, yrnpasieHue GpuHaHcoBbIMU oTokaMn); 1 T-meHemxep (opranuzarus HHOOPMAIIMOHHOTO
o0ecredeHus: IPOEKTa); PyKOBOIAUTEb IPYIIIbI YIIPABICHUS CTPOUTEIEHO-MOHTAXXHBIMH paboTaMu
(koopauHanus padoThl HOAPSAHBIX OPTaHU3AIMIA, COMTPOBOXKIEHUE BCEX BUJOB PadOT HAa CTPOUTEIHHOM
TUIOINIAIKE); PYKOBOAUTENb IPYTIITbI SKCIUTyaTallMOHHBIX UCTIBITAHUN (KOHTPOJIb KauecTBa paboT, MpUeMKa
paboT y moApsIUYNKOB).
3ajaHue K Keucy:
PazpaOoraiiTe niaH ynpaBieHHs] KOMMYHHUKALUSAMH IIPOEKTA.
Keiic 72
KoMMyHuKanmoHHbIe po0JIeMbl AUPEKTOPA IPOEKTA [0 MAPKETUHTY.
BHOBB Ha3HAYEHHBIN AUPEKTOP MPOEKTA [0 MAPKETUHTY CTOJKHYJICS C CEphe3HON MPOOIEMOiA: €XKEeAHEBHO
HA €r0 IEKTPOHHYIO MTOUTY MOCTYIAIH JECATKH ITMCEM OT YYACTHUKOB ITPOEKTA C PA3IIMYHBIMU 3aIIPOCAMH.
KT0-TO mpocui moaroToBUTH CIPaBKy 1O pe3yibTaTaM aHajdu3a pPhIHKA, KTO-TO HYXKAAJCS B MH(OPMALIUU O
KOMITaHUSX — MOTEHIMAIBHBIX MOCTABILUKAX, KTO-TO HAMIPABIISLI CBOM MPEJIOKEHUS 110 YUACTHIO B
npoekTe. MeHemKep o0 MapKeTHHTY OyKBaJIbHO 3aXJIEOHYJICS B 9TOM MOTOKe nuceM. HauaB pa3Ouparbes B
CUTYyalluH, OH y3HaJI, 4TO €r0 MPE/IIeCTBEHHUK OCHOBHYIO YacTh pabo4yero BpeMeHH TpaTuil Ha paboTy ¢
3JIEKTPOHHOM MOYTOM, B pe3yiIbTaTe Ha ApyTHe Aejia BpEMEHU ITPaKTUUECKH HE O0CTaBaloch. B pesynbrare
OH OBbUI BBIHYKJICH TOKHHYThH MPOoeKT. HoBBIN MeHemkep, mpopaboTas 2 Mecslia B TAKOM e PeKUME,
penmI KakuM-JIno0 00pa3oM MEPETOMHUTh CUTYalUIO C KOMMYHHKALIASMHU.
3anaHus K KEUcy:
1. OuenuTte neATenbHOCTh NPEABIIYIIEr0 AUPEKTOPA MPOEKTA 10 MAPKETHUHTY.
2. JlaiiTe peKOMEHAALUNA HOBOMY MEHEDKEPY IO MAPKETHHTY 110 U3MEHEHHUIO CUCTEMbBI KOMMYHHKALIHH.
Keiic 73
JIMcKyccus Ha COBEIIaHUM.
Bo Bpemst coBemanuii pykoBouTENb MPOEKTa AjeKcanap, Oyy4H 1o HaType TBOPYECKUM YEIOBEKOM U
10JTy4asi y0BOJIbCTBUE OT T€HEpaLMK UJEH, HEPEIKO BBICKA3bIBaJl CBOU UAEH OJHUM U3 NEPBbIX. OqHAKO
KaK-TO pa3 OH 00paTuil BHUMaHUE, YTO HEKOTOPBIE YYACTHUKU COBEIIAHUH B XOJI€ IUCKYCCUU HUKOT/IA HE
BBICKa3bIBAIOT UJICH, OTIIMYAIOIIUXCS OT T€X, YTO OH MPEAJIOKHI, HO B TO ke BpeMst (DOpMYIUPYIOT
J0CTAaTOYHO UHTEPECHBIE MBICIH MPH BCTPEYaX TET-a-TET, KOTJa OH UX 00 3TOM MPOCUT. AJIEKCAHP
3alyMaJiCsi: B UYEM JIEJI0, [IOYEMY OHM U T€ K€ JIIOAU B OIHUX CIIy4asiX JOCTAaTOUYHO aKTUBHBI U KPEATUBHBI,
a B Ipyrux — aOCOJIOTHO MaCCUBHBI M CKJIOHHBI K KOH(opMusmy. Haiinsg oTBeT Ha 3TOT BOIpoc,
AnexcaHap KapJUHaJIbHO IOMEHSJ CBOM NOAXO K MPOBEICHUIO COBEIIAHUN.
3ajaHue K Keucy:
CdopmynupyiiTe, Kakue MMEHHO U3MEHEHU, 110 BallleMy MHEHUIO, BHEC AJIEKCAH/P B MOAXO/bI K
MPOBEJICHUIO COBEILIAHMIA.
Keiic 74
@duHAHCUPOBAHUE ITPOEKTA BBIXOJA
TEJICKOMMYHHUKALIMOHHOW KOMITAHUU B IPYTUE PETHOHBL.
PernonanpHas TenekoMMyHHMKallMOHHAs koMmaHus « Tene3on», (1. KpacHOspck) npuHsia peleHne BeINTH
3a ipeaensl KpacHospckoro kpasi. [lepBbsIM roposiom 3a mpeesiaMi peruona, riue OyzeT T0CTyIeH BeCh
CIIEKTp ee ycayT, cTan AbakaH, Pecrybnuka Xakacus. TenekoMMyHHUKaIMOHHAs! KOMITAHUS! OTKPHIBAET B
Aoakane cBoil punman. /g peanuzanuu npoekta B AGakaHe Ha JAByX TEIEKOMMYHHUKAIIMOHHBIX
UIOIAKaX Topojia pa3MeIeHO COBPEMEHHOE KOMMYTAIlMOHHOE U KaHajoo0pasytoliee 000pyioBaHuUE.
VHBECTHLIMOHHBIN TUIaH 3TOTO ATAIlA PA3BUTHUS PETHOHAIBLHON CeTH oleHUBaeTcs B 12 MiH py0. O0mmii
00beM MHBECTHUIMI Ha pean3alnio BCEro MPOeKTa BHIX0Oa B COCEIHUE PETUOHBI 10 MPEIBaApUTEIbHBIM
oieHKam coctaBut 80 MIH pyo.
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3agaHus K Keucy:
1. [Ipennoxure pykoBoACTBY KomnaHuu «Tene30H» pa3nuyHbie crioco0bl GUHAHCUPOBAHUS ATOTO MPOEKTA.
2. OueHuTe TOCTOMHCTBA M HEJJOCTATKH MPEIJIOKESHHBIX CITIOCOO0B (PMHAHCHPOBAHMSL.
Ketic 75
Opranuzaius GUHAHCUPOBAHUS KPYITHOTO WHBECTUIIMOHHOTO MPOCKTA.
I'pynma kommaauiit BK® ocnoBana B 2004 r. OHa 3aHUMaeTCs MPOU3BOACTBOM roO(pUPOBAHHOMN YITAKOBKH
U3 KapToHa. B cocTaBe rpynmbl KOMIaHUI — HECKOJIBKO MPOU3BOJICTBEHHBIX, @ TAK)KE 3aTOTOBUTENIBHBIX U

cOBITOBBIX peanpusThii B MockBe, Cankt-IleTepOypre u npyrux roponax Poccuun. Kommnanus He sBisieTcst
MyOTUIHOM.

Heckonbko neT Ha3a cOOCTBEHHUKU U MEHEKEePhl PEIIUIN pPeaan30BaTh MPOEKT CTPOUTEIHCTBA HOBOTO
OyMa)kHOTO 3aBojIa (TIOCTaBIMKAa BTOPUYHOTO ChIphs) B LleHTpansHoit Poccun. PaccmarpuBanuch
CJIeyIOIIKe BapUaHThl (PUHAHCUPOBAHHUS.

1. Co3nanue COBMECTHOTO HMPEANPHUATHS C KOHKYPEHTAMH (OHU TOXKE SIBJISIIOTCS TIOTPEOUTEISIMU
BTOPUYHOTO ChIpbs). [Ipeanonaranocs co3panue npoeKTHONW (UPMBI, KOTOpas Modyvana Obl HHBECTHIIUU
Ha HUX OCYHICCTBJIsAJIa CTPOUTCIILCTBO 3aBOJA. OI[HaKO NEpCroBOpbI HC YBCHYAJIUCH YCIICXOM.

2. [IpuBneyeHne CUHANIIMPOBAHHOTO (PMHAHCUPOBAHUS Yepe3 MEXTyHAPOIHbIE OpraHU3alul —
Mexnaynaponnyto purancoByto koproparuto (M®PK) nnu EBporeiickuii 6aHK peKOHCTPYKIIUHA U Pa3BUTHSL.
Haub6onee minogorBopHo neperoBopsl nuiu ¢ MK, kotopas Obla roroBa HHBECTUPOBATH B IPOeKT 15%, a

ocTallbHOE (PMHAHCHPOBAHKE MPUBIIEYH B OpMaTe CUHAULKUPOBAHHOTO KpeauTa. OQHaKo B CBSI3U C
¢unancoBbM kpuzucoM 2008 . MK otkazanack oT ydacTus B cenke. KpenuroBanue ot nmapTHEpOB
OpraHM3allK TaKKe COPBAIOCh, TOCKOIBbKY B CHHAMKAT BXOAUIN HECKOJIBKO €BpPONEHCKUX OaHKOB,
CEPbE3HO MOCTPAIABUINX B TOT NEPUOI, U PA KPYIHBIX €BPONEHCKUX MPOU3BOAUTENEH, TaKKe
MOTEPSBLINX CBOU MO3ULIUU B KPU3UC.

Tem He MeHee ObLIIO PEIIEHO HE OTKAa3bIBATHCS OT MPOEKTa, HO MEPECMOTPETh €r0 MaciliTad, CPOKU
peanu3anyy U U3bICKaTh IPYTrue NCTOYHUKH (pUHAHCHpOBaHUs. MacmTab nmpoekra OblT yMEeHbIIEeH (110 3
MJIpI PyO.), TEXHUYECKask JOKYMEHTAIIUsS IEPeCMOTpeHa, 1 rpynmna komrnannii BK® cmorna
CKOHIICHTPHUPOBATh OKOJIO 25% HE0OX0AUMbIX HHBECTUIINN. OHAKO HEOOXOAMMO OBIIIO HAWTH OCTABIITUECS
75%, npu JUIUTETHHOM CPOKE peau3aluu NpoeKkTa (0Kojo 8§ JeT).

[Tockonbky rpymma komnanuiit BK® He siBnsieTcs myOauyHOM, MPUBICUCHUE CPEACTB C (PMHAHCOBOTO PHIHKA
JUTsl Hee TpOoOJIeMaTUYHBINA 1 JOJTHI MpoIiece, TPeOyIONUi Cephe3HbIX N3MEHEHHUI B CTPYKType Ou3Heca.
[To 3T0i1 MprUKHE B Kaue€CTBE HCTOYHUKOB (PMHAHCUPOBAHUS paccMaTpUBaINCh PUHAHCUPOBAHUE Yepe3
HKCIOPTHOE KPEAUTHOE areHTCTBO, IPUBJIeUeHNE OAHKOBCKOTO KPEINTa, a TAK)Ke KOMOMHAIIMS STUX
HCTOYHHKOB.

Yepe3s axcnoptHoe KpeauTHoe areHTCTBO (ECA) HanmpsamMy1o MOXKHO TpopuHAHCUPOBATH CTOMMOCTh
3aKyIlaeMoro 000pyI0BaHUsL, YTO COCTABISIO0 0K0JIO 60% OT MHBECTHUINI B IPOEKT.

OctanbHoe pMHAHCHPOBAHHUE OCYIIECTBISIOCH B (hopMe mpuBiiedeHus kpeaurta. [Ipu sTom BeieacTeue
THIATEeIbHOU MPOPaOOTKH MPOEKTHOW JOKYMEHTAIMH YAAI0Ch MOMYyYUTh OA00pEeHrEe KPEAUTHOM 3asBKU
KPYITHOTO POCCUHCKOTO OaHKa C TOCYIapCTBEHHBIM YYaCTHEM M JIOUEPHEHN CTPYKTYPhI €BPOTICHCKOM
(uHaHCOBOH Tpynmbl. B uTore ObU10 BEIOpAaHO NPEIIOKEHUE POCCHICKOTO OaHKa, KOTOPBIH OBLIT TOTOB
MIPEIOCTaBUTh KPEIUT B pyOIIsX, MPUTOM UTO 3aKyNKa 000pynoBaHUs ocylecTsisiack B EBporne. Takum
o0Opa3om, OaHK B3suT Ha ce0s1 BAJIFOTHBIE PUCKHU.

B pesynbrare yactb npoekTa Oblia npouHaHCHPOBaHA OaHKOM HampsAMylo, a yacTb — uepe3 ECA. Kpome
TOTrO, OAHK BBIJAJI TAPAHTHUH 110 AKKPEIUTHUBAM, OTKPBITHIM JUI IPOEKTa 3apyOeKHBIMU KPEAUTHBIMU
YUPEKICHUSIMHU Ha MOCTaBKY 00OPYI0OBaHUSI.

3aaHus K Keicy:

1. Chopmynupyiite GyHKIHH SKCIIOPTHBIX KPETUTHBIX areHTCTB. ONpeneanTe poib TAKOro areHTCTBA B
JTAHHOM IIPOEKTE.

2. VKa)XUTe BapHUAHTHI U METO/Ibl (PMHAHCUPOBAHMS MIPOEKTA, UCIIOIb3yeMble KoMranuei. [louemy oHu
ObUIN OTBEPTHYTHI?

3. ObocHyiiTe MperMyIIeCTBa BEHIOPAHHOTO B UTOTE MeToa (pMHAHCHPOBAHUSI.
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Br16op ucrounnka puHaHCUPOBAHUS MHBECTUIIMOHHOTO MTPOEKTA.



Kommanuu « MyasTHKOMY JIJIs1 peau3alii HHBECTUITMOHHBIX TPOEKTOB TPEOYIOTCsl (PMHAHCOBBIE PECYPChI
B pa3mepe | mipa pyo. cpokom Ha 4 rofa.

Komrmanus pemvia npuBiedb cpecTBa Ha GUHAHCOBOM PBIHKE ITyTeM OAHKOBCKOTO KPEIUTa WU SMUCCUU
obnuranuii. [[apaHTOM BBICTYMAeT TOJIOBHOE MPEANPUATHE — WHUITUATOP MPOEKTa, KOTOpoe He TpedyeT oT
MIPOEKTHOM KOMITAHUU BO3HATPAXKJACHUS 3a MIPEIOCTABICHUE TapaHTHH.

Ha pa6oyem coBenrannu y GMHaHCOBOTO JUPEKTOPA PACCMATPUBAIOTCS BApHAHT MPUBJICUCHUST OAHKOBCKOTO
KpeIuTa U HECKOJIBKO BAPUAHTOB SMHUCCHH OOBIYHBIX HEOOCCIIEUCHHBIX OOIHUTalliid, TPEITOKEHHBIX
Pa3IUYHBIMH CITY’)kOaMH KOMITaHUH.

bankoBckuii Kpenur

PaccMmoTpeB KpeuTHYIO 3asIBKY KOMITAaHUH, OaHK MPEIJIOKIII CISYIONINE YCIOBHsI KpenuTtoBanus. Kpeaut
B cymme | miipa py0. OaHK ITpeIoCTaBIIsIeT MPOSKTHON KOMITAHUH CPOKOM Ha 4 rojia 1oj| TapaHTHIO
WHHIMaTopa npoekTa. Kpeaut BbiaeTcst IpoeKTHOM KoMmaHuu 1o 20% rooBbIX ¢ €KEMECTYHON
BBIIUIATON MPOIIeHTOB. KpenuT noramaercs eAMHOBPEMEHHO uepe3 4 roaa.

DMuccus oouraui
IlepBb1il BapuaHT

OUHAHCOBBII OT/IE] KOMIAHUU IS IPUBJICUEHHS] HHBECTULIMOHHBIX PECYpPCOB MPEAJIOKUI BHITYCTUTD
0€30T3bIBHbIE 4-TOJUYHbIE OOMUTallud HOMUHAIBHOU cTouMocThio 1000 py6. ¢ KynmoHHo# cTtaBkoit 20%
rofoBeIX. Jloxox o KynoHy BeltutaunBaercs 1 pas B roa. [1o naHHbIM, peacTaBlIeHHBIM (PUHAHCOBBIM
OT/EJIOM, B HACTOSIIIEEe BpEMsl aHAJIOTMYHbIE KOMITAHUN OCYIIECTBIISIOT SMUCCHIO OOJIUTalUii Ha Cpok 3-5
JeT, BblTuIauKBasi o Kynony 20% rogosbix. [lo mueHuto punancosoro otaena, 20% — 370 HOpManbHas
PBIHOYHAS JJOXOJHOCTb, KOTOpasi Oy[eT MpHUBJIEKATEIbHA ISl HHBECTOPOB U AMUCCHUIO 00iHUranuii Oyaer
JIOCTATOYHO JIETKO pazmMecTuTb. O0beM 3MHCCHH, paBHBIN | Miipa py0., moTpedyeT Boimycka 100 ThIC.
obmuranwmii mo 10000 py6., KoTophie OyayT BHITYIICHBI B 0€3J0KyMEHTapHOH (hOpMe KaK UMEHHBIC 1IEHHbIE
Oymaru.

Bropoii BapuaHT

JlaHHBIN BapUaHT NPEUIOKEH OTAEIIOM IO YIPABIECHUIO COOCTBEHHOCTHIO. [10 MHEHHIO CIeIaTuCcTOB
naHHOTO mozapasaenenus, 20%-# 3aeM caUImKoM A0por. [IpennoxkeHo BHITYCTUTh O€30T3bIBHBIC
HeoOecIeueHHbIe 00IUraliy ¢ KyOHHOU cTaBKoi 15% rofoBbIX ¢ BRIIIATON KynoHa 1 pa3 B rof, 4yto
OyzaeT JeuieBiie B 00CITy>KUBaHUN TPUBJICUEHHBIX CPEJICTB.

B npencraBieHHbIX MaTepraiax CHeHalIUCThl JAHHOTO OTAeNa apryMEHTUPYIOT CBOIO MO3ULIUIO T10
noBoxay 15% kynona Tem, 4To Ha GUHAHCOBOM PBHIHKE B HACTOALIEE BPeMs UMEIOTCS O0IUTraIu,
BBINYIIIEHHbIE KOMITAHUEH TAKOTO K€ MPOQuUIIs, IO KOTOPHIM YCTaHOBIIEH KyMOH B pa3mepe 15%

[lepen nmpoBeneHuem coBemanus (UHAHCOBBINM AUPEKTOP Aall IOpydeHue ciayx0e pruHaHCOBOro aHamu3a
MOATOTOBUTH CIIPABKY IO BOIPOCY O TOM, KaKHe OOJUrallii aHAJIOTHYHBIX KOMITAHUHN B HACTOSIIIEE BpEeMs
o0paIiaiTcs Ha phIHKE M KaKOBBI MTapaMeTpPhl BHITYCKa JAHHBIX OOJUTaIfii, U 1aTh SKCIIEPTHYIO OL[CHKY
CYLIECTBYIOLUM PHIHOYHBIM IIPOLIEHTHBIM CTaBKaM.

W3 cipaBku Ci1y>k0bI (PMHAHCOBOTO aHAJIN3A

1. Ha ¢poH10BOM pBIHKE B HACTOSIIEE BPEMSI KOTUPYIOTCS OOJIUTalliy, BBIMYIICHHbIE KOMIIAaHUEH, KoTopast
10 CBOMM TapaMeTpam (BUIY JeSTEIbHOCTH, (MHAHCOBBIM IOKA3aTENsIM U Jp.) BEChMa MOX0Xa Ha
KoMMaHuio «MynbTukoMy». OOIUranuu UMEIOT HOMUHAILHYI0 cTOUMOCTh 1000 py0. ¥ TOJJOBYIO KYTIOHHYIO
ctaBky 15%. JIo cpoka morameHus 3TuxX o0IuTamuii ocTaioch S jiet. B HacTosee Bpemst 00 uramum 3Toi
KOMIIaHUM CTOAT Ha PbIHKE 85% OT NX HOMUHAJIIBHOW CTOMMOCTH.

2. I1o oneHKaM aHAJIUTUKOB, TOXOJHOCTh MO 00pAIAIOIIUMCS OOIUTAlMsIM aHAJIOTUYHON KOMIAHUN MOXKHO
MIPUHSTH B KAYECTBE PHIHOYHOM, T.€. HHBECTOPHI TOTOBBI NMPEIOCTABUTH KOMIIAHUU HEOOXOIUMBIE PECYPCHI
MOJI IaHHBIN ypoBeHb AoxoqHOCTH. Ha 3anmpoc aHanuTuyeckoro otaena He3aBUCUMas MHBECTUIIMOHHAS
KOMITaHUsl OTBETUJIA, YTO TI0 €€ MHEHHIO, C YUETOM PHCKa MHBECTUIIMOHHOTO IPOEKTa HHBECTOPHI
noTpedyIOT OT MPOEKTHOW KOMITAHUU T0XOAHOCTH B pazmepe 20%.

3. [l BeITycKa oOnuranuii He0OX0aMMbI yCIIyTH (PMHAHCOBOTO KOHCYJIbTaHTa U aHAeppaiTepa. YCIyru
¢buHaHCOBOTO KOHCYNbTaHTa cocTaBisiioT 500 Teic. py0. Yenyru anaeppaiitepa coctapisioT 1,2% ot oobema
AMHUCCUHU OOJUTAINI IO X HOMUHAJIBHOW CTOMMOCTH. AHIeppalTep rapaHTHUPYET pa3MEIICHHE BCETO
BBIITyCKa.

4. Hanor Ha peructpanuio npocrnekra smuccuu coctannser 0,8% ot o0bema SMUCCUH 110 HOMUHATBHON
CTOMMOCTH OOJUTalui U YIIJIaYMBaeTCs MPH MoAade MPOCIeKTa Ha PErUCTPaltIo.
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5. Y KoMIaHUH UMEIOTCS 000POTHBIE CPEACTBA ISl OTUIATHI YCIIYT (PMHAHCOBOTO KOHCYJIBTAHTA,
aHjeppaiTepa U yIiaTbl HAJIOTa HA PETUCTPALIUIO TPOEKTA SMUCCHH.

3agaHus K Keucy:
1. OGcynuTe npeIoKeHHBIE BAPUAHTHI IPUBJICUCHUST (DUHAHCOBBIX CPEJICTB.

2. [Ipou3sBenuTe OIEHKY CTOMMOCTH MPHUBJICUCHHS KalTUTala 110 Ka)KJOMY BapUaHTY M BEIOEpPUTE BaApUAHT,
KOTOPBIN 00ecreunBaeT HAUMEHBIITYI0 CTOUMOCTD IIPUBJIEKAEMBIX PECYPCOB. APTyMEHTUPYHTE CBOI BBIOOD.
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DHUHAHCHPOBAHWE NHHOBALIMOHHOTO IIPOEKTA.

PaccmarpuBaeTcst mpoeKT co3aanus rneporo B Poccun KpynmHoMacuTabHOTO MPOMBIIIUIEHHOTO
MIPOU3BOJCTBA APPEKTUBHOM, JONTOBEUHON U O€30MACHON TETNIOU30JIILIMOHHON MPOIYKIIMH HAa OCHOBE
MIEHOCTEKJIA [10 OTEYECTBEHHON TEXHOJIOTUU. VIHBECTUIIMOHHBIM POEKTOM, pEaIU3aLU0 KOTOPOro
ocymectnisgeT 3A0 «Komnanus «CTOC-Bragumup» (mpoekTHas KOMIAHUSA), IPETyCMOTPEHO
CTPOUTENBCTBO B I. Biiagumupe HayKOEMKOI'0 3KOJIOTHYECKH YMCTOTO MPOU3BOJCTBA, OCHAIIIEHHOTO
COBPEMEHHBIMU KOMIIJIEKCAMH TEXHOJIOIHYECKOT0 000pya0BaHus. B HacTosiee BpemMsi aHaTOrHYHyIO
IIPOAYKILIHIO POU3BOIAT Tosbko B CIIA.

K coxxanenuto, B cCHily pa3iavMuHbIX IPUUMH MHUIMATOPBI IPOEKTA HE CMOIVIM BOCIIOJIb30BATHCS
BO3MO)KHOCTSIMHU, TIPEIOCTABISAEMBIMU POCCUHCKUMHU (PMHAHCOBBIMH WHCTUTYTaMU PA3BUTHUS
(«MHBECTULMOHHBIMU JU(TaMU»). PaHHUE 3Tanbl MpoeKTa — BILIOTH 10 CO3/1aHUS
OTBITHO-TTPOMBIIIJICHHOTO MTPOU3BOJCTBA — OBLTN 00€CTIeYeHbl UMH CAMOCTOSITEIBHO, U TIPUBJICUCHHBIC
pecypchl OTpaHUYMIIMCh 3aiIMOM OJJHOTO U3 yYaCTHUKOB. Peanu3aius NHHOBALlMOHHOIO IPOEKTa B
MIPOMBIIIIJICHHOM MacITade cTaja BO3MOXHOH Oarosaps ero mojiep:kke rocyJapcTBEHHOM Kopropanuei
«BrenmkoHoMOaHK» KaK BEAYIIMM HAIlMOHAIBHBIM (PMHAHCOBBIM MHCTUTYTOM Pa3BUTHS, PACIOIAraloIuM
JOCTaTOYHON PeCypcHOM 6a301 U BO3MOXKHOCTSMU 00ECIEUnTh Hanbosiee OIaronpusTHRIC YCIOBUS
¢buHaHCHpPOBaHMS, HEJOCTYIIHbIE /U1 KOMMepUecKux 0aHkoB. He MeHee BakKHYIO pOJIb UTPAIOT
BO3MO)KHOCTH TOCYIaPCTBEHHOM KOPITOPAIMH MO COACHCTBUIO B KOOPAWHAIIMU U pa3BEPTHIBAHUU PAaOOTHI C
OCHOBHBIMH IOTPEOUTENSAMU NMPOAYKIXHU. [IPOEKT ABIAETCS OAHUM M3 BaKHEHUIINX IO HAIIPABICHHIO
«TIOBBIIICHUE SHEProdHEKTUBHOCTI» U3 YUCIIA PEATH3YEMBbIX B HACTOSIIEE BPEMsI C y4acTHEM
roCyJlapCTBEHHOH Kopriopaiuu «BHenmkonomOank». B mporecce paccMOTpeHHs U IPUHSTHS
roCyJlapCTBEHHOH Kopriopainuel « BHenkoHoMOaHK» perieHust 0 puHancupoBanuu npoekra «Coznanue
IIPOMBIIIIEHHOTO POU3BOJICTBA TEIJIOU30ISILIMOHHOM MPOAYKIIMK Ha OCHOBE NIEHOCTEKJIAa MapKU
“HeonopM”» B r.BiaguMupe nNpoeKT Mojy4us cTaTyC HHHOBALIMOHHOTO, YTO JIOJKHO IIPEANOoaraTh
0COOBI MOXO ITPH ONPENIETICHNH YCIOBUH ero puHaHCOBOM nmoanepxku. Hannune ykasaHHoro craryca
JieNIaeT BO3MOKHBIM ITOJTyYeHHE POEKTHOIM KOMITaHUEH TeX (OpPM roCylapCTBEHHOMN MOIEPKKH, KOTOPBIE
pacnpoCTpaHSIOTCS HA NHHOBAIIMOHHBIE ITPOEKTHI.



JeiicTBytomue ycinoBus (PMHAHCOBOW MOJACPKKH MPOEKTa BKIIOYAIOT B €051 OCHOBAaHHOE Ha
MEXTyHapOIHOW MPAKTUKE MPOEKTHOTO M SKCIIOPTHOTO (PMHAHCHPOBAHMSI KPEIUTOBAHNE B MHOCTPAHHOM
BAJIIOTE 3aKyIOK MHBECTULIMOHHBIX TOBAPOB U YCIIYT, a TAKXKe KPEAUTOBAHUE MECTHBIX 3aTPaT B pyOJIsX.
Kak BamoTHas, Tak u pyonesas yactu npegocraBieHHbIX 3AO «Kommnanust « CTOC-Bragumupy KpenuTHBIX
PECYPCOB HOCAT B LIEJIOM (B CPaBHEHUH C KOPIIOPATUBHBIM KPEAUTOBAaHUEM ) JIbIOTHBIN Xapakrep. B 1o xe
BpeMs UX MPEJOCTABICHUE COMPOBOKIACTCS PSIIOM TPEOOBAaHUH K MHUIIMATOPAM MPOEKTa, OOBIYHO
NPEIbABISIEMBIX KPEIUTOPAMU K 3aEMILMKaM NPpH (PUHAHCHPOBAHUH TAKOTO pojia onepanuii. B wactHocTH,
B OCHOBE CTPYKTYPBI OOCITYKHUBaHUS KPeaUTa JISKUT TpeOOBaHNE O PABHOMEPHOCTH IMOTAIIEHUS OCHOBHOTO
JI0JITa U MPOIICHTOB 0€3 CHUKEHUS J0JITOBOW HArpy3Ku B OCOOCHHO CIIOKHBIN JJIs1 IPOEKTHOM KOMIIaHUU
HauyaJbHBIN NEPUOJ BO3BpaTa Kpeauta. Kpeauropom ncronb30BaHa KOHIPY3HTHAs CTPYKTYpa, T.€.
COBITAJIAIOIAs CO CPOKAMU TOTAIICHUS JOITOBBIX 00s13aTeIbCTB TOCYJapCTBEHHOM KOpHopanuu
«BHenmkoHOMOaHK» 10 KpeanuTaM 3apyO0esKHbIX 0aHKOB. MKy TEM OUeBUIHO, YTO 3a/1a4l BHIBOJA 3aBOJA
Ha MPOEKTHYIO MOIIHOCTb ¥ pa3BEPTHIBAHUS MPOTPAMMBI PeATU3AIMH MPOLYKIIMHA TOTPEOYIOT
J0CTAaTOYHOTO BPEMEHH, YTO OOBEKTUBHO CBA3aHO C PaHEE pAaCCMOTPEHHBIMH (PAKTOpAMH: UCIIOIH30BAHUEM
MHHOBAIIMOHHBIX MPOU3BOJICTBEHHBIX IPOLIECCOB, IPOABMKEHNEM MHHOBALIMOHHON IPOAYKLIUY Ha PHIHKE,
OCBOEHHMEM PA3JIMYHBIX HOBBIX C(ep U TEXHOJIOTHH ee mpuMeHeHus. Tak ke, Kak U Apyrue (pruHaHCOBBIE
MHCTUTYTHI pa3BUTHA (MeXlyHapOaHbIM OaHK PEKOHCTPYKIMHU U pa3BuTHs, MexayHapoaHas GuHaHCcOBast
KOpHopauus 1 Jp.), ToCylapcTBeHHast Kopropauus « BHeIIKoHOMOAHK) MTPpH peannu3aii KpeIuTHON
MIPOTpaMMBbl HCIIOIH30BaJIa OT/JENIbHBIE KOMIIOHEHTHI KJIACCHYECKOTO MPOEKTHOTO (PMHAHCUPOBAHMUS.
OnHako, XOTsI HEKOTOPBIE AIEMEHTHI M TPU3HAKH TAKOTO (PMHAHCHPOBAHUS UMEIOTCS, B YUCTOM BUJIC
YCIIOBHSI 3TOM MPOTpaMMBbl K JAHHOMY TUIY (PMHAHCHPOBAHUS OTHECTH HEJb35. B 3TOM KOHTEKCTE,
OYEBHHO, KOPPEKTHEE TOBOPUTH O PSAJIE JIBIOT U MPEUMYILIECTB, KOTOPhIC MOTYYHIN ObI CHOHCOPBI IPOECKTa
(ecs cpaBHMBATH C TUIIOTETUYECKUM AJIbTEPHATUBHBIM BAPUAHTOM MPUBJIEUEHUS 10JITOBOTO
(uHaHCHPOBaHMS HA LIEJIH MTPOEKTa B KOMMepUYecKoM OaHke). Hapsiy ¢ 3TUM ucxons u3 MHHOBAIIMOHHOTO
XapakTepa MpoeKTa Mpu OpraHu3anuu ero GMHAHCHPOBAHHS HHUIIMATOPAM CO CTOPOHBI KPEUTOpA HE OBLI
NPEIbABIICH Psil TUIIOBBIX TPEOOBAHUH, YTO caMo MO ce0e MOXKHO KBaTU(HUIIMPOBATh KaK JOMOJHUTEIbHbIC
JITOTBI, C/IEIABIINE BO3MOKHBIM OTKPBITHE (PMHAHCUPOBAHHUS.

BMmecre ¢ TeM ¢ yueTOM HHHOBAaLIMOHHOTO XapaKTepa MpoeKTa psia 6a30BbIX TPeOOBAHUH MTPOEKTHOTO
¢uHaHcupoBaHMA HE ObLT (M HE MOT ObIThH) BBINOIHEH. KpeauTop ucmonb30Ball npeBalupyronye Ha
poccuiickoM (pUHAHCOBOM PBIHKE THUIIOBBIE MTOJXOAbI KOPIIOPATUBHOTO KPEIUTOBAHHMS, @ BOBMOXXHOCTH
aJIeKBaTHOTO CTPYKTYPHUPOBAHMSI IPOEKTA HE UCIOIB30BAINCh. ONEepallMOHHbIE CTAaHAAPTHI, JIEXKAIINE B
OCHOBE KPEIUTHO-UHBECTULIMOHHON AEATEIBHOCTH FOCYIapCTBEHHOM KOpIiopaiu « BHeIKoHOMOaHK,
KBaJTM(PHUIUPYIOT KPEAUTOPA HE KaK CTOPOHHETO YYaCTHHKA ITPOEKTA, a KaK €ro MOJHOLEHHOTO MapTHepa.
Hcxons u3 3Toro rocyiapcTBeHHast KOpHopanus 0ObeKTUBHO 3aMHTEPECOBaHA B YCIIEXe MPOEKTa U JOIDKHA
BCAYECKH COJEHCTBOBATH €TI0 JOCTHKEHUIO, IIOCKOJIBKY BBIPYyUYKa OT TOCTaBOK MPOIYKIUH SIBIISETCS
HCTOYHHMKOM BO3BpaTa KpeauTa.

[TpuHUMast BO BHUMaHHE MTPAKTUKY OICHKH U KOPPEKTHPOBKH ITEPBOHAYAIBHBIX YCIOBHH
(bUHAHCHPOBAHHS MTPH CO3IAHIH HOBOTO IMTPOU3BOJICTBA U TIEPEXO/Ie OT HHBECTUITMOHHOMN (ha3bl K
AKCIUTYyaTaIllMOHHOM (CTPYKTypa MOTaIleHUs KPeIuTa, COCTaB 00eCIeueHHs U YPOBEHB MPOIIEHTHON
CTaBKH), 11€JI€CO00pa3HO CKOPPEKTHPOBATh YCIOBUS JadbHEHIICH (UHAHCOBOM MOICPIKKH IMPOEKTA C
YYeTOM YKa3aHHBIX (DAKTOPOB M €ro MHHOBAIIMOHHOTO Xapakrepa. [Ipex/ie Bcero pedb uaeT 00 aaeKBaTHOM
CTPYKType TOTalICHUsI KPSIUTa U CHIKCHHH JIOJITOBOW HArpy3Ku, 0COOCHHO B HAYaJIbHBIN ITEPHO.
o0cITy>)KMUBaHUS A0JTA.

3aaHus K Keicy:

1. VkaxuTe JOCTOMHCTBA U HEOCTATKU MCIIOJIb3yEMOT0 B MHHOBAIIMOHHOM IIPOEKTE METOa
(buHAHCUPOBAHMUS.

2. [lpeanoxure nepeueHb U3MEHEHH, KOTOpbIe HEOOXOIUMO BHECTH B CXEMY KPEIUTOBAHHS ITPOEKTA.

3. ChopmMmynupyiTe nepeueHb Mep COACUCTBUS YCTCIIHON pean3allii MPOEeKTa, KOTOPhIE MOXKET OKa3aTh
rocyaapcTBeHHas Koprnopanus « BHeIIKOHOMOaHK.

Keiic 78
duHaHCHPOBAHUE MPOEKTAa CTPOUTEIHCTBA 3aBOIA.

I'pynima kommanuit «Pernon Tpeiiay Hadana cBoro uctoputo B 2001 1., Korja Oblia co31aHa KOMIAHUS
«Perunon Tpeiin bakanesy, cnenuanu3upyronascs Ha ONTOBBIX MOCTAaBKax caxapa.
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Ha cerogusamnuil 1eHb OHA ABIIAETCS OAHUM U3 KPYIHEHIINX PErMOHAIBHBIX TPEUIEPOB HA CaXapHOM
peiake Poccum.

C ocTUKEHUEM BBICOKOTO YPOBHSI pa3BUTHS HAIIPaBICHUS, CBI3aHHOTO C MMPOU3BOICTBOM caxapa,
OYEepPEIHBIM IIIATOM CTAJIO pacIIMpeHue cephl NeATeIbHOCTH TPYIIBI KOMIaHui. BypHBI pocT
CTPOUTEIILHOM OTPACIU B CTPaHE BBISIBIII OJJHY U3 OCHOBHBIX MPOOIEM — HEAOCTATOK HA PHIHKE
CTPOUTENbHBIX MATEPUAIOB, ONTUMAJIBHBIX IO IIEHE U TEXHOJIOIMYHBIX B IPUMEHEHUHU. ITO U ONPEIETUI0
BEKTOP JAJIbHEHIIETO PAa3BUTHSI KOMIIAHUH.

PazBuTHne cTpOMTENBHOIO HANPABIEHUS HAYAIO0Ch ¢ co3/1aHus komnanuu « MaBectcTpoit». M3HayaabHO

«HBeCTCTPOI» BBICTYIAJ C MPEMIOKEHUEM TEIUIOU30JISIIUOHHBIX MAaTEPUAIOB, HO C Pa3BUTUEM KOMITAHUHU
ACCOPTUMEHT INpEeJIaracMon MPOAYKIUU PACIIUPSIICS.

3areM B cocTaBe TPyMIbl ObliIa CO37[aHa CTPOUTETLHO-MOHTaKHAs kommnianus «PT KommiekT», kotopas
BBITIOJIHSET CTPOUTENbHBIE, MOAPSAIHbIC, TEHIOAPSIHBIE PAOOTHI.

OdepeaHbIM 3TANIOM PA3BUTHS CTAJIO0 PEIIEHUE OTKPBITh COOCTBEHHOE NMPOU3BOJCTBEHHOE MPEANPUITHE O
BBIYCKY COH/ABHY-TIaHesel. OueBUIHO, UTO 7S peaju3aluy NoA00HOro MPOeKTa MOHA100UI0Ch
MIPUBIICUCHNE 3HAYUTEIBHBIX CPEACTB. bbuT MpoBeieH Mouck (PMHAHCOBOTO MapTHEPa HAa HOBOE
HanpasieHue i rpynnsl. m okazancs «Homoc-0aHk».

CotpyauuuectBo ¢ «HoMoc-0aHKOM» OTKPBIBAJIO JIJIsl HHULIMATOPa MPOEKTa 10 CO3/IaHUI0 3aBO/Ia
«TepMomHI» psiT IPEUMYIIECTB, KOTOPbIE ObUTH 00YCIOBIEHBI CIEIYIOIIUMHU (DAKTOPaMHU.

1. B mepuon peanuzanuu npoekra « Homoc-6ank» ObUT OHON W3 HEMHOTHUX KPEIUTHBIX OPTaHU3aIUN B
Poccun, nMeBIINX peasibHbII OMBIT MPEIOCTaBICHUS YCIyT B 001aCTH MPOEKTHOTO (PMHAHCHPOBAHUSI.

2.V «Homoc-6anka» 6wt hunmnan B . HoBocuOupcke.

CotpynunuectBo «Homoc-6anka» n komnanuu « TepMoIdHD» He OrpaHUYMIIOCH IPEIOCTaBICHHEM
(uHaHCHUPOBaHMSA B XOJI€ peasin3aluy rnpoekra. HanakeHHOe B3auMoaelcTBIE KOMITAHUH U OaHKa
MO3BOJISIIO BEIOMPATh OAHKOBCKUE MPOAYKTHI, KOTOPbIE ONTUMAIBHO MTOIXOIMIIN JUTSl peIICHHS 3a/1a4,
BO3HUKAIOIIMX HA Pa3HBIX 3TAIax OT CTPOUTEILCTBA 3aBOJA /10 PEaIU3allMHU BBIITYCKaEMOW UM ITPOAYKIIHH.
3amaun: Pemenus, npennoxenusie «Homoc-6ankom»

3aKkynka UMIIOPTHOTO 00opynoBaHus. Vcrnonb30BaHue TM3UHTa Kak Haubosee J0JAroCpOYHOro HHCTPYMEHTa
(hMHAHCUPOBAHUS.

OntuMu3zanus npouecca 3akynku colpbs. [I[puMeHeHre akKpeIMTHBOB C MOCT(HUHAHCUPOBAHUEM.
Peanuzanus npoayKuuu 3aBojia yepes Co3IaHHbIe COOCTBEHHBIE TOPTOBBIE ToMa. Vcronb3oBaHne
oBepIpadTHOro KpeauTa, KOTOPBIH YUUTHIBAJI 000POT, CBA3aHHBIN C TOPTOBOM EATEIBHOCTHIO.
OntuMu3zaiys npouecca HAYMCICHUS U BBIIIATHI 3apab0THOM 1aThl. Peanu3aryist COBMECTHO ¢
«Homoc-0aHKom» 3apIiIaTHOTO MPOEKTA.

duHaHCUPOBAHUE MTPOEKTA B MpoLiecce AesITeIbHOCTH HOBOTO MPEANPHUATHS OCYIIECTBISETCS 3a CUeT
MIPUBIICUCHUS 3a€MHBIX CPEJICTB U COOCTBEHHON MpUObLTH. CxeMa NpUBJICUEHUE 3a€MHBIX CPEACTB
BBITVISIIUT CIICAYIONTUM 00pa3oM: Tu3nHroBoe (puHancupoBanue B pasmepe 100,3 mutH pyO. n 6aHKOBCKHE
kpenuthl «Homoc-6anka» Ha o6mryto cymmy 188,7 MuH.pyO.

[TpoexT OB MpU3HAH COMMATBHO 3HAYUMBIM U B COOTBETCTBHH ¢ 3akoHOM HoBocubupckoii oomactu «O
TrOCYIapCTBEHHOM MOACPIKKE NHBECTUITMOHHOM IeATeIbHOCTH Ha Tepputopun HoBocuOupckoit oGmactuy»
MOJTyYnJI TOCYJAPCTBEHHYIO TOAIEPIKKY B BUJIE MHBECTHIIHIA.
3agaHus K Keucy:

1. OuieHUTE TOCTOMHCTBA MPEIJIOKEHHON CXeMbI (PUHAHCHPOBAHUS TIPOCKTA.

2. Ilepeuncnure npU3HaKy, 10 KOTOPHIM OMMCAHHYIO CXEMY CIEAYET OTHECTH K IPOEKTHOMY
(UHAHCUPOBAHHUIO.

3. JlaiiTe peKOMEHalKu 10 COBEPIICHCTBOBAHMUIO Mpoliecca (PMHAHCUPOBAHUS TAHHOTO MHBECTHUIIMOHHOTO
MIPOEKTA.

4.4. llIkana oueHMBaHUS TPOMEKYTOUHOM aTTeCTALMKI

JleckpunTopsl (YpOBHH) — OCHOBHBIC TIPU3HAKH OCBOCHHUS (ITOKA3aTeIn

Orenka Kommerenuun
JIOCTYDKEHUS Pe3ybTaTa)
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«Ba4YTCHO»

YK-2

JIeMOHCTpHUpYeT HEIOCTAaTOYHBI YPOBEHb 3HAHUU 00 YIIpaBICHUU
MPOEKTOM Ha BCEX JTalax ero JKW3HEHHOTO IHWKIA; C TPYIOM
dbopmynupyer menb, 3aJadd, OOOCHOBBIBAET  AKTYaJbHOCTH,
3HAYMMOCTh, HE MOXKET CIPOTHO3HPOBATH OXKHUIAEMBIC PE3yJIbTATHI
MpOeKTa W BO3MOXKHBIE cdepbl ero nupumeHeHus. OTBeT He
OTIIMYACTCS JIOTUKOW W3JIOKEHUS, OTCYTCTBYET 3HAHHE HaydHOU
TEPMHHOJIOTHH

VK-3

HNmeer mpencraBneHrne 00 OCHOBHBIX HOpPMax M IpaBHJIAX
KOMaH/HOW paboTbl. MoxkeT BbIOMpaTh ONTHUMAIBHBIA CHOCOO
paspenieHnss KOHQIUKTOB U MPOTHBOPEUHA NPU JI€TOBOM OOIIECHUH.
CrniocobOeH periaTh MOCTaBJICHHbBIE 3aa4ll MIPU U3MEHEHUU BXOIHBIX
YCIOBUU

OIIK-1

JIeMOHCTpHUPYET JOCTaTOYHBIM ypOBEHb 3HAHUI 3aKOHOB M JPYTUX
HOPMAaTHBHBIX W TPABOBBIX  aKTOB,  PENIAMEHTUPYIOIIUX
IesITeNbHOCTh B cepe oopazoBanus B PD. B GonpmmHCTBE CBOEM
croco0eH NPUMEHUTh OCHOBHBIE HOPMATHBHO-TIPABOBHIC AaKTHI B
chepe o00OpazoBaHMS UM ONTHUMHU3HUPOBATH MPOPECCHOHAIBHYIO
NESITeIbHOCTh C YYeTOM HOPM TNPO(PECCHOHATBHOW  3THKH.
O6nanaer OTpeIeIeHHBIMU HaBBIKAMHU MIOUCKA
OpPraHU3aIlMOHHO-YIIPABICHUYECKUX  pPEUIeHHH B MIpoOieMHON
obmactu. 9OTBET MOCTPOEH JIOTUYHO, MaTepuan M3JIaraercs
HAyYHBIM S3BIKOM, HO ©€3 HCIIOIb30BAHUS JOMOJIHUTEIBHOTO
Marepuana.q

«HEC 3a4YTCHO»

YK-2

JlomyckaeT cepbe3Hble OMMOKH M HETOYHOCTH TpU pa3paboTke
IUTaHA peaji3allid MPOEKTa C HCIOJIB30BAHUEM PAa3IUYHBIX
WHCTPYMEHTOB TUIAaHUPOBaHUS. B OOJBIIMHCTBE CBOEM HE MOXKET
PEIIUTh 3a/1a4i, BOZHUKAIOIIME Ha BCEX JTalax >KU3HEHHOTO IMKIIA
npoekTa. OTCYyTCTBYET 3HAHHE CHEIMATbHON TEPMHHOJIOTHH, JIOTHKA
1 TIOCJIEIOBAaTEIILHOCTD M3JIOKEHHS

VK-3

He opueHTupyeTcss B OCOOCHHOCTSX OpTraHHU3AIMH COIMATBLHOTO
B3aUMOJCHCTBUS U PEAIU3ALMU CBOEH POJIM B KOMAHJIE, PACKPBIBAET
ux ¢parmeHtapHo. He MoxeT pemiarh 3aJa4d 1O PACIPEACTICHUIO
MOPYYECHUN U JIEJIETUPOBAHUIO IOJHOMOYMM WieHaM KoMmaHIbl. He
OTBEYAET Ha JONOJHUTEIbHBIE BOIIPOCHI IO TEMAM Kypca

OIIK-1

Homyckaer  ¢akTuyeckue  OmMMOKH M HETOYHOCTH B
BOCIIPOM3BE/ICHUHA MaTepHrajia MO MPUOPUTETHBIM HaIMpPaBICHUSIM
pa3BuUTHs cUCTEMBI 0Opa3zoBaHus Poccuiickoit deneparuu, 3aKkoHAM
U JPYTUM HOPMATUBHBIM M MPABOBBIM aKTaM, PETIAMEHTUPYIOIINM
NesTeNbHOCTh B cepe oOpazoBanusi B PO. He cnocoben Haiitu
peuieHue [eJaroruuyecKon 3a1a4u c y4eTOM HOpM
npodeccuoHabHOW ATHKH. JOTCYTCTBYeT 3HAaHHE CIEUUATBHOM
TEPMHUHOJIOTMH, JIOTMKAa W  IIOCJIEAO0BAaTEIbHOCTh  M3JI0KEHUS
HapyLIeHbIY

5. MeTonnueckue ykazaHusi AJisi 00y4al0IUXCS 10 OCBOCHUIO M CHUILIHHBI (MOLYJIs)
5.1 MeTtoandeckue yka3aHus 110 OPTaHU3AIlMN CaAMOCTOSTEIBHOM PadOThI 00YUYaIOIIUXCSI:

[Tpuctynas K M3Y4YEHUIO AMCLUMIUIMHBI, B TEPBYIO oO4epenb OOydaromMMCS HEOOXOIUMO O3HAKOMMTHCS
copepkanueM paboueit mporpammbl nucuuruinabl (PIT[), xotopas ompexpensier comep:kanue, oObeM, a
TaKKe MOPAIOK N3yUEHHsI U TIPENoAaBaHus y4eOHOU AUCIUIUINHBI, €€ pa3/elia, YacTH.

Jli1st caMOCTOSITENTFHON paOOThl BAKHOE 3HaUCHUE UMEIOT paszieibl «O0beM U cofepikaHue TUCIIUILTHHED,
«Y4eOHO-MeTomuIecKkoe U HH(popMaImoHHOE 00eCTIeYeHNE TUCIUILTHHBD U «MarepruaabHO-TEXHUIECKOEe
obecrieueHre JUCITUTUIMHBI, TpOrpaMMHOE obecriedeHue, MpodecCHoHaIbHBIC Oa3bl TaHHBIX 1
WH(POPMAIIMOHHBIC CIIPABOYHBIC CUCTEMBIY.



B pazmene «O0veM u copepkaHWe AWCHUILIMHBDY YKA3bIBAIOTCS BCE pa3lenbl M TEMBI U3ydaeMOM
JTUCIUIUTAHBL, @ TAK)KE BUJIbI 3aHITHIA U TUTAHUPYEMBI 00BEM B aKaJIeMUYECKHUX Yacax.

B pasmene «YdeOHo-meromuueckoe U uH(pOpManuoOHHOE oOecledyeHne AUCHUIUIMHBDY —yKazaHa
peKoMeH1yeMasi OCHOBHAsS U JOTIOJIHUTENbHAS JINTEpaTypa.

B pazmene «MarepuanbHO-TEXHUYECKOE OOECIEUeHUE ITUCIUIUIMHBL, TMPOTPaAaMMHOE oOOecreueHue,
npodeccruoHanbHble 0a3bl MaHHBIX W WH(OPMAIMOHHBIE CIPABOYHBIE CHCTEMBD» COACPKHUTCS IMEpeueHb
npodeccuoHaNbHBIX 0a3 JaHHBIX U HHPOPMAIIMOHHBIX CIIPABOYHBIX CHCTEM, HEOOXOIUMBIX AJISi OCBOCHHUS
JTUCIUTUTNHBL.

5.2 Pexomennanuu o0y4aromumcs 1o padbore ¢ TeOPETHUECKUMHU MaTepHallaMu 110 TUCIUITIIMHE

[Ipu uzyyennu u npopabOTKe TEOPETUUECKOr0 MaTepHana HeoOX0AUMO:

- IPOCMOTPETH elle pa3 mpe3eHTanuio Jekunu B cucreMe MOODLe, NOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha
JIEKIIMOHHOM 3aHSTUU MaTrepual M JOMNOJHHUTh €ro ¢ Y4YeTOM PEKOMEHJIOBAaHHOM JOMOIHUTEIbHOU
JTUTEPaTyphl;

- IIPY CAMOCTOSITEIBHOM M3YyYE€HUH TEOPETUYECKOM TEMBI CAENATh KOHCIIEKT, UCIOJIb3Ysl PEKOMEHIOBAHHbBIE
B PII/] ucrounuku, npodeccruoHaibHble 0a3bl JaHHBIX U HHPOPMAIIMOHHBIE CIIPABOYHbIE CUCTEMBI:

- OTBETUTDH Ha BOIIPOCHI JJIsI CAMOCTOATEIILHON pabOoThI, TIO TeMe MpecTaBieHHbIe B yHKTe 3.2 PIT/I.

- TP TIOAATOTOBKE K TEKYIIEMY KOHTPOIIIO UCTIOIB30BaTh MaTepuaibl (oHna oneHouHbIX cpeacts (POC).
5.3 Pexomenmanuu mo paboTe ¢ HayYHOU U y4eOHOM JIUTepaTypoit

PabGota ¢ OCHOBHOM M JONOJHUTENBHOM JHUTEPaTYpOl SIBISETCS IIaBHOM (POpMOI caMOCTOATENbHOM
paboTel W HEoOXoAMMAa TPU TMOATOTOBKE K YCTHOMY ONPOCY HAa CEMUHAPCKHUX 3aHATHSAX, K Jebaram,
TECTUPOBaHUIO, dk3aMeHy. OHa BKIIOYAeT MPOPaOOTKY JIEKIIMOHHOTO MaTepHalia U PEKOMEHIOBAHHBIX
HMCTOYHHUKOB U JINTEPATYPHI 110 TEMATUKE JICKIIUH.

KoHcriekT nekuu T0KeH cofepxarh pedeparuBHyI0 3alIMCh OCHOBHBIX BOIPOCOB JICKIIMH, B TOM YHCIIE C
ornopoii Ha pa3MmeleHHsle B cucteme MOODLe mpe3eHTany, OCHOBHBIX MCTOYHUKOB M JIMTEPATYphl IO
Te€MaM, BBIBOJBI MO KAKIOMY BOMPOCY. KOHCIIEKT MOXeT ObITh BBHIMOJIHEH B PaMKaX pPacHeyaTKd BBLIAYH
Mpe3eHTAINi JeKIUH UM B OTACIBbHON TeTpamu mo npeamery. OH JomkeH ObITh aKKypaTHBIM, XOPOIIIO
YUTAEMbIM, HE COJIEPIKaTh HE OTHOCAIIYIOCS K TeMe UH()OPMAIIUIO UM PUCYHKH.

KoHcnekTbl HaydyHOW JNHUTEpaTyphl MPU CAMOCTOATENBHOM MOATOTOBKE K 3aHSATHUSAM JOJDKHBI COAEPkKATh
OTBETHl HA KAXKIBIM TOCTABICHHBIA B TEME BOIPOC, MMETh CCBUIKY HA HMCTOYHUK HHYOpPMAIMU C
00s13aTeNIbHBIM yKa3aHWEM aBTOpa, Ha3BaHUS M Trofa W3JaHHs HCIOIh3yeMOH HAy4YHOU JHTEparyphl.
KoHcriekT MOXET OBITH OMOPHBIM (COAEP)KaTh JIMIIhL OCHOBHBIC KIIOUEBBIE IMO3WIIMU), HO TPU 3TOM
MO3BOJISIIONIMM J]aTh TOJHBIA OTBET IO BOMPOCY, MOXET ObITh TOAPOOHBIM. OO0BEM KOHCIEKTa
OMPEEISIETCS CAMUM CTYIECHTOM.

B nporecce paboThl ¢ OCHOBHOM U JOTIOTHUTEIIBHON JTUTEPATYPOI CTYICHT MOXKET:

- Jienarb 3aldCH O XOAYy YTEHHsS B BHUJE MPOCTOTO0 WJIM Pa3BepHYTOro IulaHa (co3daBaTh IMEpPEUYEHb
OCHOBHBIX BOITPOCOB, PACCMOTPEHHBIX B UCTOYHUKE);

- COCTaBJATH TE3UCHl (IUTHPOBaHHE HAWMOOIEe BAXKHBIX MECT CTaTbd WM MOHOTpaduu, KOPOTKOE
M3JI0)KEHHE OCHOBHBIX MBICIIEH aBTOpA);

- TOTOBHUTH aHHOTAINUHU (KpaTkoe 0000IIeHNe OCHOBHBIX BOIIPOCOB pa0dOTHI);

- CO3/1aBaTh KOHCIIEKTHI (pPa3BEPHYTHIC TE3UCHI).

5.4. PexoMeH1allU1 110 TOJTOTOBKE K OTJIEIbHBIM 33JJaHUSIM TEKYLIErO KOHTPOJIS

CobecenoBanue MpennoyaraeT OpraHu3aluio Oecelnpl MpernoAaBareist cO CTyAEHTaMH 10 BOIpPOcam
MPAKTHUYECKOTO 3aHATUS C LIEJbI0 Oojiee OOCTOATEIHHOTO BBISBICHHUS UX 3HAHUN MO OINpeneIeHHOMY
pasgeny, TeMme, mpobieme U T.I. Bce wieHbl Ipynmbl MOTYT Y4acTBOBaTh B OOCYXKIEHUH, J00aBIATH
nH(pOpMaIUIO, TUCKYTUPOBATh, 3a/1aBaTh BOIIPOCHI U T.1.

YCTHBIE OMpOC MOXET TMPUMEHATHCS B pas3audHbIX (Qopmax: (QpoHTaIbHBIN, WHIWBUIYAIBHBIN,
KOMOMHUPOBaHHBIA. OCHOBHBIE KaUY€CTBA YCTHOTO OTBETA MOJIJIEKAIIETO OI[CHKE:

- IPaBWJIBHOCTh OTBETA 110 COAECPIKAHUIO;

- IOJIHOTA U TITyOWHA OTBETA;

- CO3HATEJIbHOCTh OTBETA;

- JIOTHKA U3JI0’KEHUsI MaTepHania;

- pPalMOHAJIBLHOCTh UCIIOJIb30BAaHHBIX IPUEMOB U CTIOCOOOB PEIlIEHUS TOCTABIEHHON yueOHO! 3a/1auu;
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- CBOEBPEMEHHOCTh M 3((PEKTUBHOCTH MCIIOIB30BAHUS HATNISAIHBIX MOCOOMN M TEXHUYECKUX CPEICTB IPH
OTBETE;
- HCII0JIb30BAaHUE JIONOJHUTEIBHOTO MaTepraa;
- palMOHAJIBLHOCTD UCIIOB30BAaHUSI BPEMEHU, OTBEJICHHOTO Ha 3a/1aHue.
YCTHBIM OIIPOC MOXKET CONPOBOXKAATHCS IMPE3CHTALUEH, KOTOpas IMOATOTaBIMBAECTCA IO OAHOMY U3
BOIPOCOB MPAKTHYECKOTO 3aHATUS. [IpH BRICTYIUIEHHH ¢ Mpe3eHTalnueld HeoOXoauMo odpamarb BHUIMaHUE
Ha TaKUE€ MOMEHTBI KaK:
- Ccolep)KaHUE TPE3CHTALMU: aKTyalbHOCTh TEMbI, IOJIHOTA €€ PACKPBITHA, CMBICIOBOE COJAEp)KaHUE,
COOTBETCTBHE 3asBJIEHHOM TEMbI COJIEP)KaHUIO0, COOTBETCTBHE METOAUYECKUM TPEeOOBAHUAM (LIETTU. CCHUIKU
Ha PECYpChl. COOTBETCTBUE COACpKAHUS U JIMTEPATyphl), MpaKTUUeCKas HaNpaBiIe€HHOCTb, COOTBETCTBUE
cofiepaHusl 3asBICHHON (QopMe, aleKBaTHOCTh MCIOIb30BAHUSI TEXHUYECKUX CPEACTB YUeOHBIM 3ajlauam,
MOCJIEZIOBATENBHOCTD U JIOTUYHOCTDH MPE3EHTYEMOT0 MaTepuara;
- odopMiieHHE TMpe3eHTAlMU: O00bheM (OMTHUMATbHOE KOJWYECTBO), AW3alH (YUTAEMOCTh, HAJIMYHE U
COOTBETCTBHE TpaUKd U aHUMAIMH, 3ByKOBo€ OQOpMIIEHHE, CTPYKTypUpOBaHHE UHOpMAINH,
COOTBETCTBHE 3asBICHHBIM TPEOOBAaHUSAM), OPUTHHAIBHOCTH O(OPMIIEHUS, SCTETHKA, HCIIOJIb30BaHUE
BO3MOXKHOCTH MPOTPAMMHOM CpPeIbl, COOTBETCTBHE CTaHIAapTaM o(pOpMIICHUS;

- TMYHOCTHBIC Ka4eCTBa: OPATOPCKUE CITOCOOHOCTH. COOIIOIEHHE PETIaMEHTa, SMOIMOHAIBHOCTh, YMEHHE
OTBETHTH Ha BOIPOCHI, CHCTEMATU3UPOBAHHBIC, TITyOOKHE 1 TIOHBIC 3HAHUS 110 BCEM pa3JiesiaM IPOTrPaMMBI:
- COIEepKaHHWE BBICTYIUICHUS: JIOTMYHOCTh W3JIOKEHUS Marepuaia, PacKpbITHE TEeMbl, JOCTYITHOCTh
u3nokeHus, dS¢pdextuBHOCT, TpuMeHeHust cpeactB  WKT, cmocoObl W yCIOBUSL  TOCTHIKCHHS
PEe3yNBbTaTUBHOCTH W 3(P(EKTUBHOCTH U1 BBIMIOJHEHHS 3a/1a4d CBOeH MpOo(eCCHOHAIBHONW WM Y4eOHOU
JESITeTBbHOCTH, JOKA3aTeIbHOCTh NMPUHUMAEMBIX PEUICHHH, YMCHHUE apTyMEHTHUPOBATh CBOW 3aKJIIOYCHUS,
BBIBOJIBI.

6. YueOHO-MeTOoANYecKOe U HHPOPMALIMOHHOE 00ecnieyeHue TUCIHIINHBI

6.1 OcHOBHas nuTEpaTypa:

1. bamamos A. U., Porora E. M., Tuxonoa M. B., Tkauenko E. A. YnpaBienue npoekramu : YueOHUK U
IPaKTHKYM IS By30B. - Mocksa: FOpaiit, 2020. - 383 c. - Teker : anexrponssiii // DBC «IOPANUTY [caitr].
- URL: https://urait.ru/bcode/449791

2. BacrwukoBa T. C., MBanueBa H. A., [epxo M. A., IlyxnaueBa T. Il. YmpaBinenue mnpoekramu c
ucrnonb3oBanueM Microsoft Project. - 2-e u3a., ucnp.. - MockBa: HanmmonansHb1ii OTKPBITEI YHUBEPCUTET
«MHTYUT», 2016. - 148 c. - Tekcr : snexrponnsii // DbC «YHUBepcUTETCKass OMOIMOTEKA OHJIANHY
[caiit]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

3. Heroron, Puuapn Ynpasnenue npoexkramu ot A no S. - 2021-02-28; Ynpasnenue npoekramu ot A a0 .
- Mocksa: AnsniuHa busnec bykc, 2019. - 192 c. - Tekcr : anekrponnsiii / IPR BOOKS [caiit]. - URL:
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6.3 VlHble UCTOYHUKMU:
1. CnpaBouHO-MH(POPMAITMOHHBIN MOpTal Sociosite - www.sociosite.net

2. IlopTan mo conuanbHO-TYMaHUTAPHOMY U TTOJIUTOJIOTMYECKOMY 00pa3oBaHuio - www.humanities.edu.ru -
www.humanities.edu.ru

3. ®enepanbhblii nopran «Poccuiickoe odpazoBanue» - http://www.edu.ru/
4. Tlopran «['ymanutapHoe o6pa3zoBanue» - http://www.humanities.edu.ru/

5. ®epepanbHoe xpaHwiniie «ExamHas Kommeknus [UQPOBBIX 00pa30BATEIBHBIX PECYpPCOB» -
http://school-collection.edu.ru/

6. ®enepanbHas ciyx0a 1o Hax3opy B chepe oOpasoBaHus U HaykH - http://obrnadzor.gov.ru
7. Boripockl o6pa3oBanus - http://www.ecsocman.edu.ru/vo

8. DnexTpoHHbIH cripaBouHuK «MHpOopMEIO» - www.informio.ru

9. DnekTpoHHas ryMaHuTapHas Oubmuoreka - http:// www.gumfak.ru/

10. VYnpasnenue MPOEKTaMU: dbyHIaMEeHTIbHBIN Kypc -
https://www.hse.ru/pubs/share/direct/demo_document/148559151

7. MatepuaibHO-TEXHMYECKOe o0ecnevyeHue TUCHUILINHBL, IPOrpaMMHoe obecneyeHue,
npogeccnoHalbHbIe 0a3bl JaHHBIX U HHPOPMALIMOHHBbIE CIPABOYHbIE CHCTEMbI

Jlng mnpoBeneHus 3aHATHM MO JUCHUIUIMHE HEOOXOIUMO CIIeAyIollee MaTepuaibHO-TEXHUYECKOe
oOecrieueHue: ydeOHble ayqUTOPUM [AJs TNPOBEICHUS 3aHATHHM JIEKIIMOHHOTO M CEMHHApCKOro THIIA,
TPYNIOBBIX W WHAMBHUIYaJbHBIX KOHCYJIbTALMM, TEKYLIET0 KOHTPOJSI M MPOMEKYTOUHOM aTTecTaluw,
MTOMEIIEHUS 111 CAMOCTOSITENIbHON paboThlI.

VY4eOHble ayTUTOPUH U TOMEILIEHUS AJIsi CAMOCTOSITENIbHOM pabOThl YKOMIUIEKTOBaHbI CHEIMAIN3UPOBAHHON
MeOeNbI0 U TEXHUYECKUMH CPEJCTBAMHU OOYyUCHHMS, CIIY KAIIUMH JIJIs1 TIPEACTABICHHS YyueOHOW nHbOpMauu
OOJIBITION ayTUTOPHH.

[TomerieHus U1 CaMOCTOSATENILHONW paOOTHl YKOMIUIEKTOBAHbBI KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
MTOAKITFOYEHHUS K CceTH "Unrepuet" u obecrnieueHneM JIOCTyIa B AIIEKTPOHHYO
nH(OPMAITMOHHO-00pa30BaTEIbLHYIO Cpey YHUBEPCHUTETA.

Jliig mpoBesieHus 3aHIATUH JIEKIIMOHHOTO TUIA UCTIOIB3YIOTCSI HAOOPHI JEMOHCTPALIMOHHOTO 000PYI0BaHMS,
o0ecreunBaIIfe TeMaTHYECKUE WILTIOCTpaud (ITPOEKTOP, HOYTOYK, IKpaH/ MHTEPAKTUBHAS JTIOCKA).

JluneH3noHHOE U CBOOOHO pacHpOCTpaHsIeMOe MPOrpaMMHOE 00ecTiedYeHHE:
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Kaspersky Endpoint Security mans OusHeca - Cranmaptasiii Russian Edition. 1500-2499 Node 1 year
Educational Renewal Licence
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9. Koncynsrant crymeHta. ['ymaHuTapHbIe HAyKH: OJJIEKTPOHHO-OMOIMoTeyHass cucrtema. — URL:
https://www.studentlibrary.ru

10. DNIEKTPOHHBIN Karajor dyHIaMEeHTaIbHON OnOIMOTEeKN TI'V. - URL:

http://biblio.tsutmb.ru/elektronnyij-katalog

11. Web of Science: monmutematudeckas pedeparuBHO-OnOIMOrpaduyeckas U HayKoMeTpuueckas Oasza
nauHbixX . — URL: https://apps.webofknowledge.com

12. Poccuiickas HarmonanpHast oudnuoreka. — URL: http://nlr.ru
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DJIeKTPOHHAsA HH(POPMALIMOHHO-00pa3oBaTe/ibHas cpeaa
https://auth.tsutmb.ru/authorize?response type=code&client id=moodle&state=xyz

BsaumogeiictBue mnpemnopaBarensi M CTyAE€HTa B Iporecce OOy4deHHs] OCYIIECTBISETCS MOCPEACTBOM
MYJIBTUMEIUNHBIX, THIIEPTEKCTOBBIX, CETEBBIX, TEICKOMMYHUKALMOHHBIX TEXHOJOTHH, UCHOIb3yEMbIX B
AIIEKTPOHHON MHPOPMAIIMOHHO-00pa30BaTeIbHOM Cpesle YHUBEPCUTETA.



